
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Marble Falls ISD 
Regular Meeting 

 
 

Monday, April 21, 2014  
6:00 PM 



 

 

AGENDA OF REGULAR MEETING 
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES 
MONDAY, APRIL 21, 2014 – 6:00 PM 

Marble Falls ISD Central Office Community Room 
 
Notice is hereby given that on April 21, 2014, the Board of Trustees of the Marble Falls Independent School 
District will hold a Regular meeting at 6:00 PM, at the Marble Falls ISD Central Office Community Room, 1800 
Colt Circle, Marble Falls, TX 78654. 
 
The subjects to be discussed or considered, or upon which any formal action may be taken are listed below. 
Items do not have to be taken in the order shown on this meeting notice.  
 

1. Call to Order 
Presenter: Rick Edwards, President 

 

2. Roll Call 
Presenter: Rick Edwards, President 

 

3. Invocation 
Presenter: Rick Edwards 

 

4. Pledge to the Flags 
Presenter: Kelly Fox 

 

5. Special Recognitions 
Presenter: Dr. Rob O'Connor 

 

A. Spotlight on Excellence 
Presenter: Peggy Little 

 

B. Mustang of the Month- Marble Falls High School 
Presenter: Manny Lunoff 

 

C. Superintendent's Award- Falls Career High School 
Presenter: Peggy Little 

 

D. Edwards Risk Management Safety Award Recipients 
Presenter: Allen Roberts 

4 

6. Public Hearing- Flexible School Day Program Annual Performance Report and 
Application for 2014-2015 

5 

7. Citizen Comments  

8. Consent Agenda  

A. Approval of Minutes 17 

B. Approval of Financial Report 21 

C. Approval of Budget Amendments 22 

9. Action Items  

A. Discussion and Possible Action to Name Facilities or Approve a Memorial to 
Commemorate Mr.Charlie Herrington 
Presenter: Dr. Rob O'Connor 

37 

10. Superintendent's Report  

A. CTE Update             
Presenter: Allen Roberts 

43 



B. SRO Report 
Presenter: Allen Roberts & Tim McIntyre 

53 

C. Acknowledgement of Craig Mabray's Resignation 
Presenter: Dr. Rob O'Connor 

 

D. Discussion of Possible Purchase of Benjamin Houghton Graham Estate, 1910 FM 
Hwy 1431, Marble Falls, Texas 
Presenter: Dr. Rob O'Connor 

61 

11. Executive Session 
Presenter: Dr. Rob O'Connor 

 

A. Discussion of Professional Personnel - TX Govt. Code Section 551.074 
Presenter: Dr. Rob O'Connor 

87 

B. Discussion of District Teachers' Contracts - TX Govt. Code Section 551.074 
Presenter: Dr. Rob O'Connor 

99 

12. Discussion and Possible Approval of Action Arising from Executive Session 
Presenter: Dr. Rob O'Connor 

 

A. Employment of Professional Personnel 
Presenter: Dr. Rob O'Connor 

 

B. Renewal/Extension of Teachers' Contracts 
Presenter: Dr. Rob O'Connor 

 

13. Adjourn  

 
If during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Govt. Code, Chapter 551, 
Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. 

 
 
FOR THE BOARD OF TRUSTEES 
MARBLE FALLS INDEPENDENT SCHOOL 
 
______________________________________ 
Rob O’Connor, Superintendent of Schools 



2013-2014 Auxiliary Staff Awards 

 

Food Service Safety Awards 

Evigal Garcia – Marble Falls Elementary 

Sheila Garza – Falls Career 

Judy Jowers – Highland Lakes Elementary 

Jing Nelson – Middle School 

Maintenance Safety Awards 

Rufina Cital-Arreguin 

Don Clark 

Jerry Jobe 

Debbie Rector 

Jeff Rowland 

Transportation Safety Awards 

William Penn – Property Causality Alliance of Texas Bus Driver of the Year 

Daniel Lynch 

Kevin Mottle 
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Marble Falls Independent School District 
Board Meeting Minutes 
March 24, 2014 
              
Rick Edwards, President, called the regular meeting to order at 6:03 p.m. at the Marble Falls ISD 
Administration Building. A quorum was present; notice of this meeting was posted in accordance with 
the Texas Open Meetings Act, Texas Government Code Chapter 551.  
 
Board Members Present: Rick Edwards, Kevin Naumann, Mike Savage, Karl Westerman, 

and Kelly Fox.  
    
Board Members Absent:  Tommy Chaney and Craig Mabray 
 
Administrators Present:  Dr. Rob O’Connor, Superintendent, Allen Roberts, Wade  
     Stanford, Leslie Baty, Brett Koch, Phyllis Campbell,  
     Eric Penrod, Bruce Peckover, Lee Courville, Dana Green,   
                Keith Powell, Melissa Fields, Michael Phillips, Toby Fletcher, 
     and Lisa LeMon.  
 
Members of the Press:  Emily Zendt, The Highlander  
      
Special Recognitions 
Spotlight on Excellence 
Susan Maughan, Executive Director of Special Services, presented Amanda Salazar to the board as the 
Spotlight recipient.  Mrs. Salazar was described as a person that always lends a helping hand and steps 
up and lets people know they are supported.  Amanda helped coordinate the high school garden project 
as well as the effort to install a handicap accessible ramp to the garden.  
 
Mustang of the Month 
Toby Fletcher, Marble Falls High School assistant principal, recognized a teacher, a paraprofessional, 
and 3 students for Mustangs of the Month as well as 2 seniors for the Superintendent award: 
  

Teacher -   Mrs. Gaynelle Mandel   
 Paraprofessional - Mrs. Sharon Dare 
 Freshman -  Georgia Eddy 
 Sophomore -  Liam Baskin 
 Junior -  London Gibson 
 Senior Girl -  Julia Weber, Cheerleader Captain 

Senior Boy -  Jason Lenoir, Football player, signed with Western Montana University 
 
Citizen Comments 
None.   
 
Consent Agenda 
Karl Westerman requested that the minutes from March 17th be removed from the consent agenda to be 
voted on separately.   
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  March 24, 2014 cont’d 

2 

 
Upon a motion by Kelly Fox, second by Kevin Naumann, the Board approved the following from the 
consent agenda: 
 

• Approval of Minutes- February 6th  and February 17th  
• Financial reports as of February 2014 
• Budget amendments  
• Approval of instructional materials allotment and TEKS certification, 2014-2015 
• Quarterly investment report 
• Approval of judges for board of trustees election 

 
 For:  5 Against: 0  Absent: 2 

 
Upon a motion by Kevin Naumann, second by Kelly Fox, the Board approved the minutes from the 
special meeting on March 17, 2014. 
 

For:  Rick Edwards, Kelly Fox, Mike Savage and Kevin Naumann  
Against: None 
Abstained: Karl Westerman 

 
Action Items 
Consider and possible approval of 2014-2015 school calendar 
Eric Penrod, Director of Secondary Academic Programs, described the process the DEIC took this year 
to get the recommendation for the board. Mr. Penrod introduced Sonya Smith and Kay Stripling as two 
very important members of DEIC. He explained that this year went much better than last year’s 
process. Two surveys were created by DEIC and then taken by Marble Falls ISD staff and parents.  
222 parents and 189 teachers responded with calendar “A” being their top choice. Eric recommended 
calendar “A” to the board of trustees. 
 
Upon a motion by Kelly Fox, second by Mike Savage, the Board approved the 2014-2015 School 
Calendar recommendation.  
 
   For: 5  Against: 0  Absent: 2 
 
Executive Session 
At 6:26 p.m. the Board adjourned into executive session to discuss Superintendent/Board goals for 
2014-2015 and district administrators’ contracts (TX Govt. Code 551.074).   
 
The Board reconvened into open session at 7:06 p.m. 
 
Discussion and Possible Approval of Action Arising from Executive Session 
Wade Stanford, Assistant Superintendent of Administrative Operations, described the selection process 
for finding the top candidates for the Marble Falls Middle School principal position. Mr. Stanford 
bragged on the committee and their efforts to find the best candidate.  The committee consisted of nine 
middle school staff members as well as two middle school parents. They met approximately 6 times 
during the process to review resumes, interview and discuss the candidates.  After deciding on a top 

18



  March 24, 2014 cont’d 

3 

three, Dr. O’Connor, Superintendent, chose Brett Koch, interim principal of the middle school, and he 
was recommended to the board of trustees for the position.   
Upon a motion by Kelly Fox, second by Kevin Naumann, the Board approved the recommendation all 
members in favor. 
 

For: 5  Against: 0  Absent: 2 
 
Wade Stanford then introduced Seth Hansen as the new Executive Director of Technology.              
Mr. Hansen is a Texas A&M graduate who attained his master’s degree from Lamar University.      
Mr. Hansen is currently employed by Waco Midway and is expected start with Marble Falls ISD at the 
end of April. Seth will be moving with his wife, Chelsi and their two children.  Mrs. Hansen will be 
looking for employment within the district as a speech pathologist.   
 
Renewal/Extension of Administrators’ contracts 
Dr. Rob O’Connor, Superintendent, recommended approving the district administrators’ contracts as 
presented. 
 
Upon a motion by Kevin Naumann, second by Karl Westerman, the Board approved the district 
administrators’ contracts. 
 
   For: 5  Against: 0  Absent: 2 
 
Superintendent’s Report 
Discussion of dates for Summer Leadership Institute Conference 
Dr. Rob O’Connor, Superintendent, gave the dates for the board members to choose from to attain the 
required continuing education hours: San Antonio, June 19-21, 2014 or Fort Worth, June 26-28, 2014.  
Kelly Fox said she wanted to go to the San Antonio event and Karl Westerman requested other 
locations. 
 
CTE Programs and Facilities Update 
Allen Roberts, Assistant Superintendent of Support Services, described the future plans for the 
welding classrooms and improvements to the Ag. Science building.  Michael Phillips, Director of 
Maintenance, answered questions from the board regarding the upgrades to the metal storage building 
and the current welding classrooms.  Projects include replacing garage doors, adding awnings, and 
moving the current ten welding machines to the old metal storage building outside.  Mr. Roberts 
presented elevation changes as well as a floor plan with the proposed changes.  The board viewed the 
budget as well as the timeline for these projects.  The District is hoping additional improvements can 
be made if the bond passes.  
 
Technology Update 
Wade Stanford, Assistant Superintendent of Administrative Operations, gave a presentation describing 
the completed technology projects as well as future projects including an additional network analysis.  
The District is striving to improve all campuses wireless access points and to continue replacing old 
computers on each campus.  Currently every campus has 10 gigs of fiber wire running internally.  
MFISD has three quotes to upgrade its external bandwidth capacity.  MFISD has added 120 access 
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  March 24, 2014 cont’d 

4 

points across the district with the goal to have one in every classroom, including gyms, cafeterias and 
libraries. The district is also working on getting an inventory of devices already in stock.  
 
Curriculum Update 
Eric Penrod, Director of Secondary Academic Programs, created a cartoon explaining the decision by 
the Commissioner of Education, Michael Williams, to not require eighth grade students in Algebra 1 
to take the STAAR exam as well as the end of the year Algebra 1 exam.  In a letter from the 
Commissioner of Education, Mr. Williams states, “I cannot support testing students on content that 
does not reflect the instruction the students received that school year and cannot justify arbitrarily 
assigning a set of prior year test scores to a campus to meet federal accountability requirements given 
the test scores are not tied to current year instruction on that campus. Therefore, I intend to exercise 
my authority over state and federal accountability to remove the incentive for a school district to 
double test a student solely for accountability purposes.”  The board of trustees chose to go with the 
Commissioners recommendation.  
 
Adjournment:  
Hearing no objection, the Board adjourned at 8:55 p.m. 
 
       Approved: 

 
              
         Rick Edwards, President 
         
          
             
         Kelly Fox, Secretary          
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58% Of Fiscal Year CURRENT YEAR

REVENUES BUDGET YTD ACTIVITY BALANCE
% OF 

BUDGET BUDGET YTD ACTIVITY
% OF FINAL 

BUDGET

5710 LOCAL TAX REVENUES 31,319,212$      29,593,222$        1,725,990$               94.49% 30,984,171$      29,170,290$      94.15%

57XX OTHER LOCAL REVENUES 354,434$           3,166,019$          (2,811,585)$              893.26% 389,768$          405,293$           103.98%

58XX STATE PROG. REVENUES 4,403,508$        1,919,180$          2,484,328$               43.58% 5,006,153$        4,387,432$        87.64%

5900 FEDERAL REVENUE 490,000$           599,491$             (109,491)$                 122.35% 410,000$          416,777$           101.65%

TOTAL REVENUE 36,567,154$      35,277,911$        1,289,243$               96.47% 36,790,092$      34,379,792$      93.45%

EXPENDITURES

11 INSTRUCTION 17,779,679$      10,041,240$        7,738,439$               56.48% 17,452,249$      10,044,551$      57.55%

12 LIBRARY 429,733$           239,096$             190,637$                  55.64% 487,309$          270,608$           55.53%

13 STAFF DEVELOPMENT 308,378$           174,333$             134,045$                  56.53% 253,124$          99,283$             39.22%

21 INST ADMINISTRATION 687,723$           252,239$             435,483$                  36.68% 662,417$          374,746$           56.57%

23 SCHOOL ADMINISTRATION 2,068,180$        1,147,893$          920,287$                  55.50% 2,049,941$        1,156,275$        56.41%

31 GUID AND COUNSELING 1,073,321$        618,797$             454,525$                  57.65% 1,054,873$        615,863$           58.38%

32 SOCIAL WORK SERVICES 45,351$             26,667$               18,684$                    58.80% -$                  -$                   0.00%

33 HEALTH SERVICES 371,106$           216,074$             155,032$                  58.22% 364,043$          208,976$           57.40%

34 PUPIL TRANSP - REGULAR 1,598,620$        947,329$             651,291$                  59.26% 1,755,292$        949,771$           54.11%

36 CO-CURRICULAR ACT 1,497,603$        892,041$             605,562$                  59.56% 1,382,414$        835,422$           60.43%

41 GEN ADMINISTRATION 1,218,672$        717,543$             501,129$                  58.88% 1,283,074$        661,225$           51.53%

51 PLANT MAINT & OPERATION 3,985,419$        2,481,199$          1,504,220$               62.26% 3,902,564$        2,280,047$        58.42%

52 SECURITY & MONITORING 122,353$           48,984$               73,369$                    40.03% 77,119$            6,053$               7.85%

53 DATA PROCESSING 1,072,490$        629,706$             442,784$                  58.71% 957,957$          646,289$           67.47%

61 COMMUNITY SERVICES 74,783$             25,135$               49,648$                    33.61% 52,790$            41,580$             78.77%

81 FACILITIES ACQ & CONST 643,984$           143,688$             500,296$                  22.31% 42,760$            -$                   0.00%

91 STUDENT ATTENDANCE CR 3,576,539$        1,088,057$          2,488,482$               30.42% 4,418,176$        1,262,336$        28.57%

99 PURCHASES & CONT SRVS 657,204$           485,624$             171,580$                  73.89% 686,614$          485,731$           70.74%

TOTAL EXPENDITURES 37,211,138$      20,175,646$        17,035,492$             54.22% 36,882,716$      19,938,756$      54.06%

7000 Other Sources -$                        Other Sources -$                       

8000 Other Uses -$                        Other Uses -$                       

1200 EXCESS (DEFICIENCY) OF EXCESS (DEFICIENCY) OF

REVENUES OVER REVENUES OVER

EXPENDITURES 15,102,265$      EXPENDITURES - FY 2012-13 14,441,036$      

3000 BEG FUND BAL 09/01/13 9,955,298$        Audited

3000 END FUND BAL 3/31/14 25,057,563$      Unaudited

58% Of Fiscal Year CURRENT YEAR

REVENUES BUDGET YTD ACTIVITY BALANCE
% OF 

BUDGET BUDGET YTD ACTIVITY
% OF FINAL 

BUDGET

57XX Local & Intermed Revenues 606,629$           439,078$             167,551$                  72.38% 606,453$          447,959$           73.87%

58XX State Program Revenues 12,110$             11,765$               345$                         97.15% 12,110$            -$                       0.00%

59xx Federal Program Revenues 1,763,583$        951,250$             812,333$                  53.94% 1,452,229$        933,253$           64.26%

TOTAL REVENUE 2,382,322$        1,402,093$          980,229$                  58.85% 2,070,792$        1,381,213$        66.70%

EXPENDITURES

61 PAYROLL COST 884,491$           497,539$             386,952$                  56.25% 742,647$          454,838$           61.25%

62 PURCHASE & CONTRACTED 98,175$             12,745$               85,430$                    12.98% 19,644$            13,519$             68.82%

63 SUPPLIES AND MATERIALS 1,166,431$        721,096$             445,336$                  61.82% 980,348$          684,897$           69.86%

64 OTHER OPERATING EXP 13,956$             9,440$                 4,516$                      67.64% 9,850$              4,775$               48.48%

66 CPTL OUTLAY 80,269$             47,484$               32,785$                    59.16% 25,000$            -$                   0.00%

TOTAL EXPENDITURES 2,243,322$        1,288,303$          955,019$                  57.43% 1,777,489$        1,158,029$        65.15%

7000 Other Sources -$                        -$                       

8000 Other Uses -$                        -$                       

1200 EXCESS (DEFICIENCY) OF EXCESS (DEFICIENCY) OF

REVENUES OVER REVENUES OVER

EXPENDITURES 113,790$           EXPENDITURES - FY 2012-13 223,184$           

3000 BEG FUND BAL 09/01/13 689,826$           Audited

3000 END FUND BAL 3/31/14 803,616$           Unaudited

PRIOR YEAR

PRIOR YEAR

Marble Falls ISD
Statement of Revenues and Expenditures - General Fund

As of March 31, 2014

Marble Falls ISD
Statement of Revenues and Expenditures - Food Service

As of March 31, 2014
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CTE Construction Presentation

Allen Roberts
Michael Phillips
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SCHOOL RESOURCE 
OFFICER

QUARTERLY REPORT 
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CONTINUING TO MEET GOALS & 
OBJECTIVES
Decline in disruptive behavior and violent 

incidences 
 Most important: 
   visibility!
 Consequences Talks, 
aka: “You are not in 
trouble with me……
I’m here to help 
you stay out of trouble”
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CONTINUING TO MEET GOALS & 
OBJECTIVES 
Decline in the use of alcohol, tobacco, and drug 

use
 Visibility Visibility Visibility
 In-class education of legal consequences
 Arrests

Decrease truancy
 Work with parents
 Truancy Court/Show Cause Hearings

Educating students in public law pertaining to 
school policies
 Communicating with parents, students, and staff
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GOALS & OBJECTIVES
Attend school events 

 Sporting events, school plays and productions

Enforce public law in the school setting
 Only one Court Complaint (in lieu of citations) 

filed this school year
 Attend Teen Court
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GOALS & OBJECTIVES
Resource for school personnel

 Assist students in legal matters
 Assist with students in crisis
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DAILY & WEEKLY ROUTINES
Be stationed at the high school

Assist other campuses as needed
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DAILY & WEEKLY ROUTINES
Communicate with administration in 

developing goals and plans to better meet 
the needs of the students

Meet weekly with Allen Roberts

Visible at as many campuses as possible
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QUARTERLY STATS
Criminal Mischief                      3
Thefts                                      2
Language                                  1
Terroristic Threat                      1
Possession Marijuana                 3
Possession Drug Paraphernalia    1
Assaults                                    2
Found Illegal Drugs                    1
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