
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Marble Falls ISD 
Regular Meeting 

 
 

Monday, August 20, 2012  
6:00 PM 



AGENDA OF REGULAR MEETING 

MARBLE FALLS INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES 

MONDAY, AUGUST 20, 2012 – 6:00 PM 

Marble Falls ISD Central Office Community Room 

 

Notice is hereby given that on August 20, 2012, the Board of Trustees of the Marble Falls Independent School District will hold 

a Regular meeting at 6:00 PM, at the Marble Falls ISD Central Office Community Room. 

 

The subjects to be discussed or considered, or upon which any formal action may be taken are listed below. Items do not have to 

be taken in the order shown on this meeting notice.  The Board will consider and may act on the “Consent Agenda” with one 

vote. Any Trustee may request the removal of an item from the “Consent Agenda” for individual consideration and action. 

 

1. Call to Order 
Presenter: Rick Edwards, President 

 

2. Roll Call  

3. Invocation 
Presenter: Mike Savage 

 

4. Pledge to the Flags 
Presenter: Tommy Chaney 

 

5. Spotlight on Excellence  

A. Business Office 
Presenter: Lisa LeMon 
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6. Citizen Comments  

7. Consent Agenda  

A. Approval of Minutes 6 

B. Approval of Financial Report 13 

C. Approval of Budget Amendments 27 

D. Approval of Lawn Maintenance and Pest Control Bids 30 

E. Approval of Resolution Designating Burnet County 4-H Organization as an Extra-
curricular Activity and Granting Extension Agents Adjunct Faculty Status 

32 

8. Action Items      

A. Discussion and Possible Approval of Contract to Equalize Wealth by Purchasing 
Student Attendance Credits, Option 3 
Presenter: Lisa LeMon 

49 

B. Discussion and Possible Approval to Endorse a Candidate for TASB Board of 
Directors, Region 13 
Presenter: Rob O'Connor 

55 

C. Discussion and Possible Approval of Legal Services Agreement with Attorneys, 
Powell & Leon, LLP 
Presenter: Rob O'Connor 

62 

D. Discussion and Possible Approval of Resolution Providing for the Sale of Property 
Acquired by the Burnet Central Appraisal District at Delinquent Tax Sale 
Presenter: Wade Stanford 

92 

9. Superintendent's Report  

A. 2012-2013 Budget Estimate 
Presenter: Lisa LeMon 

100 



B. Curriculum Report/AYP Update 
Presenter: Eric Penrod 

113 

C. Bilingual Transition Program 
Presenter: Leslie Talamantes 

141 

D. Board Meeting Calendar 
Presenter: Rob O'Connor 

149 

E. Election Update 
Presenter: Rob O'Connor 

 

10. Executive Session  

A. Discussion of Professional Personnel - Tex Gov't Code Section 551.074  

B. Discussion of Board/Superintendent Goals - Tex Gov't. Code Section 551.074 150 

11. Discussion and Possible Approval of Action Arising from Executive Session  

A. Possible Employment of Professional Personnel 
Presenter: Rob O'Connor 

 

12. Adjourn  

 

If during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will 
conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Govt. Code, Chapter 551, Subchapters D and 

E. Before any closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act 

authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. 
 

 

FOR THE BOARD OF TRUSTEES 

MARBLE FALLS INDEPENDENT SCHOOL 

 

______________________________________ 

Rob O’Connor, Superintendent of Schools 



4



5



Marble Falls Independent School District 
Board Meeting Minutes 

July 9, 2012 

              

 
Kevin Naumann, Vice-President, called this special meeting to order at 5:35 p.m. at the Marble 

Falls ISD Administration Building. A quorum was present; notice of this meeting was posted in 

accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551. 

 

Board Members Present:  Tommy Chaney, Craig Mabray, Kevin Naumann, and Mike 

     Savage 

     

Board Members Absent:  Rick Edwards, Kelly Fox and Rick Edwards 

 

Administrators Present:  Rob O’Connor, Superintendent 

 

Members of the Press:  None 

      

Executive Session 
At 5:36 p.m. the Board adjourned into executive session to discuss personnel matters (Gov’t 

Code 551.074) specifically professional contracts for new personnel. The Board reconvened into 

open session at 6:19 p.m. 

 

Upon a motion by Tommy Chaney, second by Craig Mabray, the Board approved the 

professional employment on a one year probationary contract subject to assignment of the 

following: 

 

 Marble Falls High School    Marble Falls Middle School 

 Lauren Berkman     Teri Coffee 

 Kerry Graham      Patrick Pruitt 

 Chase Hargis 

 Michelle Hinojosa     Highland Lakes Elementary 

 Elisa Pittman      Dr. Lesli Doan 

 Shannon Windham     Katherine Wood 

 

The Board was informed of the following resignations: 

 

Professional 

 

Marble Falls High School 

Sandi Adamou – French teacher effective 6/27/12 

Rob Bird – Social Studies/coach effective 6/19/12 

Tami Bird – English/ESL teacher effective 6/20/12 

Jeremy Gamez – Science/Coach effective 6/20/12 
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July 9, 2012 continued 

 2 

Highland Lakes Elementary 

Sara Gaulke – LSSP effective 6/25/12 

 

Marble Falls Elementary 

Andy Reddock – Principal effective 7/2/12 

 

Spicewood Elementary 

Jaime Reddock – 3
rd

 grade teacher effective 7/2/12. 

 

Adjournment:  
Hearing no objection the Board adjourned at 6:20 p.m. 

 

       Approved:   

 

      

 

              

         Rick Edwards, President 

 

 

 

              

         Craig Mabray, Secretary 
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Marble Falls Independent School District 

Board Meeting Minutes 

July 16, 2012 

              

Rick Edwards, President, called the regular meeting to order at 6:04 p.m. at the Marble Falls ISD 

Administration Building. A quorum was present; notice of this meeting was posted in accordance 

with the Texas Open Meetings Act, Texas Government Code Chapter 551.  

 

Board Members Present: Rick Edwards, Kelly Fox, Craig Mabray, Kevin Naumann, 

Mike Savage and Karl Westerman. 

  

Board Members Absent:  Tommy Chaney 

 

Administrators Present:  Dr. Rob O’Connor, Superintendent, Mary Davidson, John  

     Schumacher, Eric Penrod, Susan Maughan, Kevin Wier,  

     and Manuel Lunoff. 

 

Members of the Press:  Daniel Clifton, The River Cities Tribune 

     Dalton Sweat, K-BEY Radio 

     

Citizen Comments 

Sara Collard, parent and co-chair of MFISD School Health Advisory Committee, addressed the 

Board regarding the new policy required for the care of students with a diagnosed food allergy.   

 

Public Hearing 

Rick Edwards, President, opened a public hearing at 6:15 p.m. regarding the proposed tax rate 

for 2012.  Lisa LeMon, Director of Business Operations, reviewed the financial outlook for the 

last two years and the proposed tax rate as follows noting a budget shortfall of $1,580,057 due to 

a total reduction in state aid:  

     

 M & O (General 

Operations 

I & S (Debt 

Payments) 

Total Tax Rate 

2011-12 Current $1.04 0.25 $1.29 

2012-13 $1.0533 .02267 $1.28 

Net Affect 0.0133 -0.0233 -0.01 

 

In recap, Mrs. LeMon explained that the shift in pennies from debt service to general operating 

will decrease the total tax rate, allow the district to maximize state funding while planning for no 

additional support from the state, yield an 18% return on our investment and the additional penny 

moved to general operating would not be subject to recapture by the state. 

 

No patrons asked to be heard. Mr. Edwards closed the hearing at 6:23 p.m. 
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July 16, 2012 continued 

 2 

Consent Agenda 

Kevin Naumann requested that the minutes from the June 4, 2012 meeting be removed from the 

consent agenda and voted on separately as he did not attend that meeting. 

 

Upon a motion by Karl Westerman, second by Craig Mabray, the Board approved the minutes 

for the June 4, 2012 special meeting.  

 

  For: Rick Edwards, Kelly Fox, Craig Mabray, Mike Savage & Karl Westerman 

  Absent: Tommy Chaney  

  Abstained: Kevin Naumann 

 

Upon a motion by Kevin Naumann, second by Karl Westerman, the Board approved the 

following from the consent agenda: 

 

 Minutes from previous meetings 

Special  - June 14, 2012 

Regular – June 18, 2012 

 Financial Report as of June 2012 

 Adoption of the District’s attorney’s, Eichelbaum, Wardell Hansen Powell & 

Mehl, version of local policy FFAF instead of the TASB Policy Service version as 

recommended in local Policy Manual Update 94 affecting local policy FFAF 

 Revision to local policy FFAC - deleting the paragraph regarding injections which 

could conflict with Texas Education Code section 38.015 and the new guidelines 

from the TX Dept. of State Health Services for the care of students with food 

allergies at-risk for anaphylaxis. 

 Appraisal calendar and PDAS certified appraisers 

 Award of bid for student/athletic and catastrophic insurance to The Brokerage 

Store in the amount $22,460.00. 
 

 For: 6   Against: 0  Absent: 1 

 

Action Items 

Student Code of Conduct 

Upon a motion by Kevin Naumann, second by Craig Mabray, the Board voted to table this item 

until a special meeting scheduled for August 6, 2012. 

  

  For: 6   Against: 0  Absent: 1 

 

Vending Machine Bid 

Kevin Naumann made a motion to award the bid for vending machine services to Highland 

Lakes Vending and Coffee Service, Kingsland, TX.  Kelly Fox seconded the motion.  Karl 

Westerman amended the motion to authorize the administration to negotiate the length of the 

contract.  Kelly Fox seconded the motion.  The amended motion passed. 

 

  For: 6   Against: 0  Absent: 1 
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July 16, 2012 continued 
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A vote was taken on the original motion and the motion carried. 

 

  For: 6   Against: 0  Absent: 1 

 

Tax Rate 

The following motion was made by Karl Westerman regarding the ordinance to set the tax rate 

for the 2012 tax year: 

 

 I move that we adopt the property tax rate of $1.0533 per $100 valuation for Maintenance 

 and Operations and $0.2267 per $100 valuation for Interest and Sinking for a total tax 

 rate of $1.28 per $100 valuation.  

 

Craig Mabray seconded the motion and the motion carried. 

 

  For: 6   Against: 0  Absent: 1 

 

Tax Ratification Election 

Kevin Naumann made the following motion regarding the tax ratification election order: 

 

 The Board has adopted an ad valorem tax rate that exceeds the District’s rollback tax rate, 

 and therefore, finds and determines that it is necessary and advisable to call and hold the 

 election hereinafter ordered pursuant to Section 26.08 (a), Texas Tax Code, as amended, 

 and the Texas  Election Code, as amended, regardless of the fact that we are decreasing 

 the total tax rate by $.01. The election will be held on August 25, 2012.  

 

The motion was seconded by Kelly Fox and the motion carried. 

 

  For: 6   Against: 0  Absent: 1 

 

Superintendent’s Report 

Kid’s Connection 

Cord Woerner, Safe & Drug Free Schools Coordinator, explained the purpose and the process of  

the Kids’ Connection program which is funded by a grant from the Juvenile Probation  

Department and the success that has been realized even though it was only implemented for a  

short time during Spring 2012.  He stated that everyone is anxious to use the   

character/leadership building program during the new school year. 

 

Human Resources Report 

Wade Stanford, Dir. of Financial Services, presented a four year comparison chart of the number 

of positions absorbed due to attrition and/or added at each campus.  He further shared the 

vacancies that still needed to be filled for the 2012-2013 school year. 

 

Budget Update  

Wade Stanford reported on the end of year financial projections for the 2011-2012 fiscal year 

noting a possible surplus for the year. 
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July 16, 2012 continued 
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DAEP Placement Report 

This report was tabled until a future meeting. 

 

Executive Session 
At 7:35 p.m. the Board adjourned into executive session to discuss personnel matters (Gov’t 

Code 551.074) specifically professional contracts for new personnel and Board/Superintendent 

goals. The Board reconvened into open session at 9:55 p.m. 

 

Budget Amendments 

Upon a motion by Kelly Fox, second by Kevin Naumann the Board approved the following 

budget amendments to meet current needs: 

 

 $430,000.00 – to cover fuel costs and professional services 

 $499,050.00 – to fund facility and transportation projects 

 

 For: Rick Edwards, Kelly Fox, Craig Mabray, Kevin Naumann, and Karl Westerman 

 Against: Mike Savage 

 Absent: Tommy Chaney 

 

Upon a motion by Karl Westerman, second by Kelly Fox, the Board approved the professional 

employment on a one year probationary contract subject to assignment of the following: 

 

Marble Falls Middle School     Marble Falls Elementary 

Shannon Gage       Ashley Bourdow 

Jake Smith       Dana Green 

Heather Wilson      Melissa Hemond 

        Devon Payne 

Colt Elementary       

Danielle Sims 

 

The Board was informed of the following transfers: 

 

 Central Office – Leslie Talamantes as Bilingual/ESL Coordinator/Bil. Reading Specialist 

 

 Marble Falls Middle School – Krissy Sralla as Curriculum & Instruction Coordinator 

 /Social Studies 

 

The Board was informed of the following resignations: 

 

 Marble Falls High School 

 Ellen Klostermann – Journalism teacher 

 Rhonda Etheridge – Assistant Principal 

 Paulette Moczygemba – Spanish teacher/coach 

 Benson Norton – PE teacher/coach 

 Shane Stewart – Math teacher 
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July 16, 2012 continued 
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 Marble Falls Elementary 

 Lindsay Christopher – 2
nd

 grade teacher 

 Candice Shrout – Assistant Principal 

 

 

Adjournment:  
Hearing no objection the Board adjourned at 9:59 p.m. 

 

       Approved:  

 

 

 

              

         Rick Edwards, President 

 

 

         

             

         Craig Mabray, Secretary          
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Marble Falls ISD

Statement of Revenues and Expenditures - General Fund

As of July 31, 2012

92% Of Fiscal Year

CURRENT YEAR

REVENUES BUDGET YTD ACTIVITY BALANCE

% OF 

BUDGET BUDGET YTD ACTIVITY

% OF FINAL 

BUDGET

5710 LOCAL TAX REVENUES $29,990,749 $29,796,533 $194,216 99.35% $30,044,700 $29,769,728 99.08%

57XX OTHER LOCAL REVENUES $438,316 $400,205 $38,111 91.31% $507,441 $572,754 112.87%

58XX STATE PROG. REVENUES $7,640,504 $5,621,765 $2,018,739 73.58% $5,573,472 $6,331,811 113.61%

5900 FEDERAL REVENUE $610,000 596,275$            $13,725 97.75% $216,540 306,800$          141.68%

TOTAL REVENUE 38,679,569$    36,414,777$        $2,264,792 94.14% $36,342,153 $36,981,093 101.76%

EXPENDITURES

11 INSTRUCTION 17,967,990$    15,483,893$        2,484,096.52$          86.17% 16,463,845$     13,977,068$     84.90%

12 LIBRARY 482,143$         445,775$            36,368.09$               92.46% 521,498$          457,328$          87.70%

13 STAFF DEVELOPMENT 157,828$         134,676$            23,151.58$               85.33% 168,290$          136,192$          80.93%

21 INST ADMINISTRATION 590,330$         516,331$            73,999.32$               87.46% 755,498$          662,705$          87.72%

23 SCHOOL ADMINISTRATION 2,165,227$      1,921,985$         243,242.11$             88.77% 2,068,147$       1,782,934$       86.21%

31 GUID AND COUNSELING 1,132,519$      1,013,007$         119,511.67$             89.45% 1,085,182$       996,367$          91.82%

33 HEALTH SERVICES 391,009$         353,871$            37,137.95$               90.50% 397,182$          341,140$          85.89%

34 PUPIL TRANSP - REGULAR 1,958,686$      1,597,709$         360,976.98$             81.57% 1,599,745$       1,736,283$       108.53%

36 CO-CURRICULAR ACT 1,371,954$      1,310,833$         61,120.61$               95.54% 1,375,863$       1,274,076$       92.60%

41 GEN ADMINISTRATION 1,142,880$      1,035,176$         107,704.24$             90.58% 1,069,406$       904,771$          84.61%

51 PLANT MAINT & OPERATION 4,348,343$      3,453,396$         894,946.65$             79.42% 5,098,223$       4,109,504$       80.61%

52 SECURITY & MONITORING 83,082$           73,403$              9,679.15$                 88.35% 80,465$            72,193$            89.72%

53 DATA PROCESSING 1,007,053$      739,993$            267,059.82$             73.48% 1,151,814$       1,050,266$       91.18%

61 COMMUNITY SERVICES 63,341$           53,664$              9,676.76$                 84.72% 228,203$          111,725$          48.96%

81 FACILITIES ACQ & CONST 110,050$         -$                    -$                         0.00% -$                      -$               0.00%

91 STUDENT ATTENDANCE CR 5,068,514$      4,672,665$         395,848.70$             92.19% 2,861,005$       3,852,278$       134.65%

99 PURCHASES & CONT SRVS 667,570$         659,244$            8,325.54$                 98.75% 677,500$          670,986$          99.04%

TOTAL EXPENDITURES 38,708,519$    33,465,623$        5,132,846$               86.46% 35,601,866$     32,135,816$     90.26%

7000 Other Sources  $-   Other Sources 5,500$             

8000 Other Uses  $-   Other Uses 1,600$             

1200 EXCESS (DEFICIENCY) OF EXCESS (DEFICIENCY) OF

REVENUES OVER REVENUES OVER

EXPENDITURES 2,949,154$      EXPENDITURES - FY 2010-2011 4,849,177$       

3000 BEG FUND BAL 9/1/11 7,821,636$      

3000 END FUND BAL 7-31-12 10,770,790$    Unaudited

Marble Falls ISD

Statement of Revenues and Expenditures - Food Service

As of July 31, 2012

92% Of Fiscal Year

REVENUES BUDGET YTD ACTIVITY BALANCE

% OF 

BUDGET

57XX Local & Intermed Revenues 902,562$         608,407$             294,155$                   67.41%

58XX State Program Revenues 12,110$           12,134$               12,110                       100.20%

59xx Federal Program Revenues 1,457,334$     1,365,701$          91,633$                     93.71%

TOTAL REVENUE 2,372,006$     1,986,243$          397,898$                   83.74%

EXPENDITURES

61 PAYROLL COST 1,261,933$     697,611$             564,322$                   55.28%

62 PURCHASE & CONTRACTED 35,221$           30,124$               5,097$                       85.53%

63 SUPPLIES AND MATERIALS 1,042,817$     857,569$             185,248$                   82.24%

64 OTHER OPERATING EXP 9,710$             7,760$                 1,950$                       79.92%

66 CPTL OUTLAY 22,325$           11,928$               10,397$                     53.43%

TOTAL EXPENDITURES 2,372,006$     1,604,993$          767,013$                   67.66%

7000 Other Sources  $-   

8000 Other Uses 104,860$         104,859$            1$                              100.00%

PRIOR YEAR
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Marble Falls ISD Lawn Service 2012-2013

    Minutes of the Bid Opening for Lawn Maintenance Service

On Tuesday August 14, 2012 bids were opened at 7:45 am CST at MFISD 306 Industrial Blvd. Marble Falls, Texas 

Witnessed by:

1. Jeff Rowland

2. Darlene Brinkley

3. Debbie Rector

4. Carmen Foster

Received HS Colt HLES Spicewood Admin / Transp

Duich Turf Services 8/6/2012 @ 3:55 pm $350.00 $350.00 $315.00 $300.00 $350.00

Lemaster Landscapes 8/7/2012 @ 11:23 am $400.00 $400.00 $325.00 $350.00 $400  ( Admin $300 Transp $100)

Lawn Patrol 8/8/2012 @ 11:18 am $720.00 $480.00 $480.00 $480.00 $600.00

Matts Lawn Service 8/8/2012 @ 2:59 pm $650.00 $320.00 $320.00 $320.00 $650.00

Dr. O'Connor and Board Members,

After reviewing the Lawn Maintenance Bids and past service quality and abilities to deliver my recommendation is that we use 

Lemaster Landscapes for High School, Colt and Admin/Transportation and Matt's Lawn Service for HLES and Spicewood.

Thank you,

Michael Phillips

Maintenance Director
8/15/2012
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Marble Falls ISD Pest Control Service 2012-2013

               Minutes of the Bid Opening for Pest Control Service

On Tuesday August 14, 2012 bids were opened at 7:30 am CST at MFISD 306 Industrial Blvd. Marble Falls, Texas 

Witnessed by:

1. Jeff Rowland

2. Darlene Brinkley

3. Debbie Rector

4. Carmen Foster

Received District - Monthly

Quality Pest Control 8/10/12 @ 10:16 am $500.00

Dr. O'Connor and Board Members,

After reviewing the Pest Control Bids, I recommend that we use Quality Pest Control.

Thank you,

Michael Phillips

Maintenance Director

8/15/2012
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Chapter 41 Options for Wealth 
Equalization 

50



What Options are Available? 

• Option 1 – Consolidate with another district 

• Option 2 – Detach property 

• Option 3 – Purchase attendance credits from 
the state 

• Option 4 – Contract to educate nonresident 
students from a partner district 

• Option 5 – Consolidate tax bases with another 
district. 
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Which one to choose? 

• Virtually all districts in the state choose option 
3 or 4. 

• Options 3, 4, and 5 require voter approval.  
(We have already conducted our election in 
2005.) 
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2012-13 Cost of Recapture - Level 1

MARBLE FALLS ISD

027-904

Level 1 ($476,500) Based on Data Entry

Cost of Recapture Option 3 Option 4
1. 1992-93 M&O Tax Collections $1,434,573 $1,434,573

2. 1992-93 CED Distribution $6,994,048 $6,994,048

3. 1992-93 Chapter 36 WADA 2,870.0000 2,870.0000

4. 1991 State Certified Property Value $523,865,020 $523,865,020

5. 2012-13 M&O Tax Collections $28,849,216 $28,849,216

6. 2012-13 Adopted M&O Tax Rate $1.0400 $1.0400

6a. 2012-13 Compressed M&O Rate $0.9933 $0.9933

7. 2012-13 Chapter 41 WADA 5,051.5150 5,051.5150

8. 2011 State Certified Property Value Adjusted for Decline, if any $2,861,156,663 $2,861,156,663

9. 2012-13 ASF Amount $1,585,850 $1,585,850

10. Transfers Out, for Which Tuition is Paid 0 0

11. Tuition Paid per Student $0 $0

12. New Instructional Facilities Allotment (NIFA) $0 $0

Type of Calculation

Hold Harmless Tax Rate

13. 1992-92 Total M&O Tax Revenue $8,428,621 $8,428,621

14. WADA Ratio (Current Year to 1992-93) 1.7601 1.7601

15. 1992-93 M&O Revenue Adjusted for WADA $14,835,298 $14,835,298

16. 1992-93 M&O Revenue Adjusted for WADA Less ASF $13,249,448 $13,249,448

17. 1992-93 Effective M&O Tax Rate 0.0127 0.0127

18. 2012-13 Hold Harmless Effective Tax Rate 0.0150 0.0150

Tax Base at Equalized Level

19. Tax Base at Equalized Level $2,407,046,898 $2,407,046,898

Tax Base at Hold Harmless Level

20. 1992-93 Hold Harmless Tax Base $883,296,508 N/A

21. Hold Harmless Tax Base Retained per WADA $174,858 N/A

22. Adjusted Hold Harmless Tax Base Retained per WADA $283,936 N/A

23. Adjusted Tax Base at Hold Harmless Level $1,434,305,281 N/A

24. Tax Base Retained $2,407,046,898 $2,407,046,898

25. Excess Tax Base $454,109,766 $454,109,766

26. Proportional Tax Base Reduction 0.1587 0.1587

Cost of Buying WADA Before Cost Discounts

27. Cost Before Any Discounts $4,578,816 $4,578,816

28. Additional WADA Needed to Equalize Wealth 953.0111 953.0111

29. Cost per WADA: per 41.093 of the TEC (Est Min = $2,780) $4,805 $4,805

30. WADA Credit for Tuition Paid 0.0000 0.0000

31. WADA Credit for NIFA 0.0000 0.0000

32. WADA Needed to be Purchased 953.0111 953.0111

33. Adjusted Cost After WADA Credit $4,578,816 $4,578,816
53



Potential Cost Discounts

Early Agreement Credit

34. 4% of Cost Before Discounts $183,153 N/A

35. $80 * Each WADA Needed to Equalize Wealth $76,241 N/A

36. Credit Amount $76,241 N/A

Credit for CAD Costs

37. 2012-13 CAD Cost $667,570 $667,570

38. 2012-13 Cost Before Discounts $4,578,816 $4,578,816

39. 2012-13 M&O Tax Collections $28,849,216 $28,849,216

40. 2012-13 Credit Amount $105,954 $0

41. CAD Credit Balance From Prior Years $0 $0

42. Unclaimed Historical CAD Credit $0 $0

43. Total CAD Credit Amount $105,954 $0

Estimated Final Costs

44. Cost With No Discounts $4,578,816 $4,578,816

45. Final Discounted Cost $4,396,622 $4,578,816

46. Final Cost per WADA $4,613 $4,805

Final Cost Calculation of Chapter 41 WADA

47. 2012-13 Chapter 42 WADA 5,051.5150 5,051.5150

48. 2012-13 Non-Resident Students Charged Tuition 0 0

49. 2012-13 Enrollment 4,028 4,028

Type of Calculation

Resident Student Adjustment

50. 2012-13 Non-Resident Students Charged Tuition 0 0

51. Chapter 42 WADA to Enrollment Ratio 1.2541 1.2541

52. Non-Residents Converted to WADA 5,051.5150 5,051.5150

Chapter 41 WADA

53. TEA Calculation of 2012-13 Chapter 41 WADA 5,051.5150 5,051.5150
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Marble Falls ISD 
Budget Workshop 

August 20, 2012 By PresenterMedia.com 

100

http://www.presentermedia.com/mspp.html


• ADA 3788 

• Tax Collections 

• 98% Collections 

• Certified Property Values $2,536,439,142 

 

What is the budget based on? 

General Fund Assumptions: 
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Revenues without TRE 

Revenue: 2012-13 2011-12 2010-11

5700 Local Revenues 30,981,062          30,387,229        30,679,467     

5800 State Revenues 4,977,378             7,564,740           6,771,900       

5900 Federal Revenues 410,000                621,275              332,555           

Total 36,368,440          38,573,244        37,783,922     
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General Fund 
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By Object 

 

Expenditures 

Expenditures: 2012-13 2011-12 2010-11

6100 Payroll 26,546,381          25,897,668        27,028,313     

6200 Contracted Svcs 7,472,276             8,820,966           7,281,394       

6300 Supplies 2,106,598             1,857,867           1,624,065       

6400 Other Operating 600,622                501,312              534,650           

6500 Debt

6600 Capital Outlay 47,000                  400,039              433,823           

Total 36,772,876          37,477,853        36,902,245     
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General Fund 
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By Object 

2012-13 Proposed Budget 

Revenue: 2012-13 2011-12 2010-11

5700 Local Revenues 30,981,062          30,387,229        30,679,467     

5800 State Revenues 4,977,378             7,564,740           6,771,900       

5900 Federal Revenues 410,000                621,275              332,555           

Total 36,368,440          38,573,244        37,783,922     

Expenditures: 2012-13 2011-12 2010-11

6100 Payroll 26,546,381          25,897,668        27,028,313     

6200 Contracted Svcs 7,472,276             8,820,966           7,281,394       

6300 Supplies 2,106,598             1,857,867           1,624,065       

6400 Other Operating 600,622                501,312              534,650           

6500 Debt -                         -                       -                    

6600 Capital Outlay 47,000                  400,039              433,823           

Total 36,772,876          37,477,853        36,902,245     

Net Inc (Dec) to Fund Balance (404,436)              1,095,391           881,677           

Marble Falls ISD

2012-13 Budget Projection

As of August 20, 2012
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2012-13 2011-12 2010-11

Revenue: Proposed Budget Projected Actual Audited Actual

5700 Local Revenues 30,981,062     30,387,229 30,679,467 

5800 State Revenues 4,977,378       7,564,740    6,771,900    

5900 Federal Revenues 410,000          621,275       332,555       

Total 36,368,440     38,573,244 37,783,922 

Expenditures:

11 Instruction 17,436,076        16,678,773    17,550,630    

12 Library and Media 486,009               481,998           516,827           

13 Curr & Staff Dev 252,218               156,772           142,391           

21 Instr. Leadership 662,417               579,013           710,123           

23 School Leadership 2,053,046           2,105,728       1,967,032       

31 Guidance & Couseling 1,056,873           1,109,162       1,121,394       

33 Health Services 361,535               379,943           399,499           

34 Transportation 1,755,292           1,920,524       1,836,023       

36 Extra/co-curricular 1,382,064           1,523,894       1,387,700       

41 General Administation 1,281,989           1,188,469       987,040           

51 Maintenance 3,852,700           4,286,602       4,425,966       

52 Security 77,119                 75,146             74,730             

53 Data Processing 957,957               949,411           1,112,709       

61 Community Svcs 52,790                 50,500             113,930           

81 Building and Impr -                         110,050           -                     

91 Educational Credits 4,418,176           5,214,297       3,885,871       

99 Tax Collection & Appr 686,614               667,570           670,380           

Total 36,772,876        37,477,853    36,902,245    

Revenues less Expenditures (404,436)             1,095,391       881,677           

Other Financing Sources (Uses) -                         -                     3,950                

Prior Period Adjustment -                         -                     (455,151)         

Net Change in Fund Balance (404,436)             1,095,391       430,476           

Marble Falls ISD

2012-13 Budget Projection

As of August 20, 2012
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Child Nutrition 

2012-13 2011-12 2010-11

Revenue: Proposed Budget Projected Actual Audited Actual

5700 Local Revenues 606,453               608,461               636,745               

5800 State Revenues 12,110                 12,134                 12,109                 

5900 Federal Revenues 1,452,229           1,365,701           1,300,135           

Total 2,070,792           1,986,296           1,948,989           

Expenditures: 2012-13 2011-12 2010-11

6100 Payroll 742,647               791,400               24,705                 

6200 Contracted Svcs 1,514                   30,513                 1,732,726           

6300 Supplies 984,848               873,273               92,816                 

6400 Other Operating 9,850                   7,920                   2,393                   

6600 Capital Outlay 25,000                 11,928                 86,722                 

Total 1,763,858           1,715,034           1,939,363           

Revenues less Expenditures 306,934               271,263               9,626                   

Other Financing Sources (Uses) -                        (104,859)             -                               

Net Inc (Dec) to Fund Balance 306,934                    166,404                    9,626                          

Marble Falls ISD

2012-13 Budget Projection - Child Nutrition Fund

As of August 20, 2012
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Debt Service 

2012-13 2011-12 2010-11

Revenue: Proposed Budget Projected Actual Audited Actual

5700 Local Revenues 6,643,445    7,293,785    7,194,074    

5800 State Revenues -                -                -                

5900 Federal Revenues -                -                -                

Total 6,643,445    7,293,785    7,194,074    

Expenditures: 2012-13 2011-12 2010-11

6100 Payroll -                -                -                

6200 Contracted Svcs -                -                -                

6300 Supplies -                -                -                

6400 Other Operating -                -                -                

6500 Debt 6,669,461    6,668,661    6,663,786    

6600 Capital Outlay -                -                -                

Total 6,669,461    6,668,661    6,663,786    

Net Inc (Dec) to Fund Balance (26,016)        625,124       530,288       

Marble Falls ISD

2012-13 Budget Projection - Debt Service Fund

As of August 20, 2012
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Federal Accountability 

 
Adequate Yearly Progress 
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Public Law 107-110 
 

No Child Left Behind Act of 2001 
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Federal Indicators 
Reading/ELA 

Math 

Other 
Graduation/Attendance 
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Federal Indicator Standards 
2012-2013 

 
 

READING/ELA 
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Federal Indicator Standards 
2012-2013 

 
 

MATH 
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Federal Indicator Standards 
2011-2012 

 
 

Attendance 
 
 

OTHER 
 

 

 
 

Graduation Rate 
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          Federal Standards Phase In 

2002-
2003 
 
2003-
2004 
 

2004-
2005 
 
2005-
2006 

2006-
2007 
 
2007-
2008 
 

2008-
2009 
 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

2013-
2014 

Reading 
ELA 

47% 53% 60% 67% 73% 80% 87% 93% 100% 

Math 33% 42% 50% 58% 67% 75% 83% 92% 100% 
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100 %!!! 
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Participation 
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Federal Cap 

1% 
2% 
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          Federal Standards Phase In 

2002-
2003 
 
2003-
2004 
 

2004-
2005 
 
2005-
2006 

2006-
2007 
 
2007-
2008 
 

2008-
2009 
 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

2013-
2014 

Reading 
ELA 

47% 53% 60% 67% 73% 80% 87% 93% 100% 

Math 33% 42% 50% 58% 67% 75% 83% 92% 100% 
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Meets 
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Not 
Evaluated 

Missed 
AYP due 
to cap 

Missed 
AYP 

28 
23 
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Marble Falls ISD 
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Pg 1

Division of Performance Reporting
Department of Assessment and Accountability

 8/8/2012

District Results

AYP Status Title I Non-Title I Total Percent of All 
Districts

Meets AYP 312 27 339            27.6%

Missed AYP 863 13 876            71.4%

Not Evaluated: New Charter District 6 2 8                0.7%

Not Evaluated: Other 4 0 4 0.3%

TOTAL 1,185         42              1,227         100.0%

Campus Results (Regular and Charter)

AYP Status Title I Non-Title I Total Percent of All 
Campuses

Meets AYP 2,483 1,290 3,773         44.2%

Missed AYP 3,305 775 4,080         47.8%

Not Evaluated: New Campus 72 128 200            2.3%

Not Evaluated: PK-K Campus 3 8 11              0.1%

Not Evaluated: Other 98 367 465            5.5%

TOTAL 5,961         2,568         8,529         100.0%

Charter Campus Results

AYP Status Title I Non-Title I Total Percent of All 
Campuses

Meets AYP 161 39 200            39.5%

Missed AYP 209 19 228            45.1%

Not Evaluated: New Campus 27 14 41              8.1%

Not Evaluated: PK-K Campus 3 2 5                1.0%

Not Evaluated: Other 29 3 32              6.3%

TOTAL 429            77              506            100.0%

2012 Preliminary AYP State Summary Table
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Pg 3

Division of Performance Reporting
Department of Assessment and Accountability

 8/8/2012

Campus Results (Regular and Charter)

AYP Campus Status by Campus Type Count Percent of All 
Campuses

Meets AYP 3,773              44.2%
Elementary Campuses 2,483 29.1%

Middle School Campuses 496 5.8%

Secondary Campuses 623 7.3%

Combined Elementary and Secondary 171 2.0%

Missed AYP 4,080              47.8%
Elementary Campuses 1,949 22.9%

Middle School Campuses 1,111 13.0%

Secondary Campuses 830 9.7%

Combined Elementary and Secondary 190 2.2%

Not Evaluated 676                 7.9%
Elementary Campuses 142 1.7%

Middle School Campuses 91 1.1%

Secondary Campuses 315 3.7%

Combined Elementary and Secondary 128 1.5%

TOTAL 8,529              100.0%

2012 Preliminary AYP State Summary Table
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Pg8

Division of Performance Reporting
Department of Assessment and Accountability

 8/8/2012

District Results (Regular and Charter)

AYP Status: Reasons for Missing AYP Count
Percent of All 
Districts That 
Missed AYP

Missed due to the 1% and/or 2% Federal Cap Only 107 12.2%
Reading 30 3.4%
Math 23 2.6%
Both 54 6.2%

Missed due to the 1% or 2% Federal Cap and Other Reasons 287 32.8%
Reasons other than 1% or 2% Cap 482 55.0%

Performance Only 455 51.9%
Reading 54 6.2%
Mathematics 143 16.3%
Both 258 29.5%

Participation Only 1 0.1%
Reading 0 0.0%
Mathematics 0 0.0%
Both 1 0.1%

Other Measure Only 0 0.0%
Graduation Rate 0 0.0%
Attendance Rate 0 0.0%

Performance and Participation 5 0.6%
Performance and Other 18 2.1%
Participation and Other 0 0.0%
Performance, Participation, and Other 3 0.3%

Total Missed AYP 876 100.0%

2012 Preliminary AYP State Summary Table 
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                                                 T E X A S  E D U C A T I O N  A G E N C Y                                      Page 1 of 5 
                                               Adequate Yearly Progress District Data Table                                                 
     
                                                          Preliminary 2012 AYP Results                                                      
     
 District Name: MARBLE FALLS (027904)                                                                                                       
 Status:  Missed AYP - Reading (Performance) and Mathematics (Performance)                                                                  
     
 2012-13 School Improvement Program Requirement: Stage 2 Math Read                                                                          
     
     
                                All      African                        Econ.     Special       LEP         LEP                             
                              Students   American   Hispanic   White   Disadv.   Education   (Measure:   (Students)                         
                                                                                             Current &                                      
                                                                                             Monitored)                                     
     
     
 Performance: Reading/English Language Arts (ELA) (AYP Target: 87%)                                                                         
     
   AYP Proficiency Rate                                                                                                                     
   2011-12 Assessments                                                                                                                      
     Met Standard               1,745         28       672     1,005      993       138         258          n/a                            
     Number Tested              2,005         38       805     1,119    1,202       224         317          227                            
     % Met Standard               87%        74%       83%       90%      83%       62%         81%          n/a                            
     Student Group %             100%         2%       40%       56%      60%       11%         n/a          11%                            
     
     
   Performance Improvement/Safe Harbor                                                                                                      
   2010-11 Assessments                                                                                                                      
     Met Standard               1,742         35       638     1,022      977       133         231          n/a                            
     Number Tested              2,018         50       774     1,140    1,184       236         299          207                            
     % Met Standard               86%        70%       82%       90%      83%       56%         77%          n/a                            
     
     
   Change in % Met Standard         1          4         1         0        0         6           4                                         
   Improvement Required                                  2                  2         4           2                                         
     
     
                                                                                                                                            
     
     
                                                                                                                                            
     
 Special formats ('*', >99%, <1%) are used to protect student confidentiality                                                               
 n/a indicates that the data are not available or applicable                                                                                
 A dash (-) indicates there were no students in that group or the calculation is not applicable                                             
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                                                 T E X A S  E D U C A T I O N  A G E N C Y                                      Page 2 of 5 
                                               Adequate Yearly Progress District Data Table                                                 
     
                                                          Preliminary 2012 AYP Results                                                      
     
 District Name: MARBLE FALLS (027904)                                                                                                       
 Status:  Missed AYP - Reading (Performance) and Mathematics (Performance)                                                                  
     
 2012-13 School Improvement Program Requirement: Stage 2 Math Read                                                                          
     
     
                                All      African                        Econ.     Special       LEP         LEP                             
                              Students   American   Hispanic   White   Disadv.   Education   (Measure:   (Students)                         
                                                                                             Current &                                      
                                                                                             Monitored)                                     
     
     
 Performance: Mathematics (AYP Target: 83%)                                                                                                 
     
   AYP Proficiency Rate                                                                                                                     
   2011-12 Assessments                                                                                                                      
     Met Standard               1,703         31       621     1,016      970       131         244          n/a                            
     Number Tested              2,008         38       804     1,123    1,205       225         317          227                            
     % Met Standard               85%        82%       77%       90%      80%       58%         77%          n/a                            
     Student Group %             100%         2%       40%       56%      60%       11%         n/a          11%                            
     
     
   Performance Improvement/Safe Harbor                                                                                                      
   2010-11 Assessments                                                                                                                      
     Met Standard               1,662         34       605       979      922       135         235          n/a                            
     Number Tested              2,014         50       771     1,139    1,180       235         298          206                            
     % Met Standard               83%        68%       78%       86%      78%       57%         79%          n/a                            
     
     
   Change in % Met Standard         2         14        -1         4        2         1          -2                                         
   Improvement Required                                  2                  2         4           2                                         
     
     
                                                                                                                                            
     
     
                                                                                                                                            
     
 Special formats ('*', >99%, <1%) are used to protect student confidentiality                                                               
 n/a indicates that the data are not available or applicable                                                                                

     
     
                                                                                                                                            
     
                                                 T E X A S  E D U C A T I O N  A G E N C Y                                      Page 2 of 5 
                                               Adequate Yearly Progress District Data Table                                                 
     
                                                          Preliminary 2012 AYP Results                                                      
     
 District Name: MARBLE FALLS (027904)                                                                                                       
 Status:  Missed AYP - Reading (Performance) and Mathematics (Performance)                                                                  
     
 2012-13 School Improvement Program Requirement: Stage 2 Math Read                                                                          
     
     
                                All      African                        Econ.     Special       LEP         LEP                             
                              Students   American   Hispanic   White   Disadv.   Education   (Measure:   (Students)                         
                                                                                             Current &                                      
                                                                                             Monitored)                                     
     
     
 Performance: Mathematics (AYP Target: 83%)                                                                                                 
     
   AYP Proficiency Rate                                                                                                                     
   2011-12 Assessments                                                                                                                      
     Met Standard               1,703         31       621     1,016      970       131         244          n/a                            
     Number Tested              2,008         38       804     1,123    1,205       225         317          227                            
     % Met Standard               85%        82%       77%       90%      80%       58%         77%          n/a                            
     Student Group %             100%         2%       40%       56%      60%       11%         n/a          11%                            
     
     
   Performance Improvement/Safe Harbor                                                                                                      
   2010-11 Assessments                                                                                                                      
     Met Standard               1,662         34       605       979      922       135         235          n/a                            
     Number Tested              2,014         50       771     1,139    1,180       235         298          206                            
     % Met Standard               83%        68%       78%       86%      78%       57%         79%          n/a                            
     
     
   Change in % Met Standard         2         14        -1         4        2         1          -2                                         
   Improvement Required                                  2                  2         4           2                                         
     
     
                                                                                                                                            
     
     
                                                                                                                                            
     
 Special formats ('*', >99%, <1%) are used to protect student confidentiality                                                               
 n/a indicates that the data are not available or applicable                                                                                
 A dash (-) indicates there were no students in that group or the calculation is not applicable                                             

137



     
     
                                                                                                                                            
     
                                                 T E X A S  E D U C A T I O N  A G E N C Y                                      Page 3 of 5 
                                               Adequate Yearly Progress District Data Table                                                 
     
                                                          Preliminary 2012 AYP Results                                                      
     
 District Name: MARBLE FALLS (027904)                                                                                                       
 Status:  Missed AYP - Reading (Performance) and Mathematics (Performance)                                                                  
     
 2012-13 School Improvement Program Requirement: Stage 2 Math Read                                                                          
     
     
                                All      African                        Econ.     Special       LEP         LEP                             
                              Students   American   Hispanic   White   Disadv.   Education   (Measure)   (Students)                         
     
     
                                                                                                                                            
     
     
 Participation: Reading/ELA (AYP Target: 95%)                                                                                               
     
   2011-12 Assessments                                                                                                                      
     Number Participating           *          *         *         *        *         *                        *                            
     Total Students                 *          *         *         *        *         *                        *                            
     Participation Rate          >99%       >99%      >99%      >99%     >99%       99%                     >99%                            
     Student Group %                *          *         *         *        *         *                        *                            
     
     
   2010-11 Assessments                                                                                                                      
     Number Participating           *          *         *         *        *         *                      221                            
     Total Students                 *          *         *         *        *         *                      225                            
     Participation Rate          >99%       >99%      >99%      >99%     >99%      >99%                      98%                            
     
     
                                                                                                                                            
 Participation: Mathematics (AYP Target: 95%)                                                                                               
     
   2011-12 Assessments                                                                                                                      
     Number Participating           *          *         *         *        *         *                        *                            
     Total Students                 *          *         *         *        *         *                        *                            
     Participation Rate          >99%       >99%      >99%      >99%     >99%      >99%                     >99%                            
     Student Group %                *          *         *         *        *         *                        *                            
     
     
   2010-11 Assessments                                                                                                                      
     Number Participating           *          *         *         *        *         *                        *                            
     Total Students                 *          *         *         *        *         *                        *                            
     Participation Rate          >99%       >99%      >99%      >99%     >99%      >99%                     >99%                            
     
     
                                                                                                                                            
     
 Special formats ('*', >99%, <1%) are used to protect student confidentiality                                                               
 n/a indicates that the data are not available or applicable                                                                                

     
     
                                                                                                                                            
     
                                                 T E X A S  E D U C A T I O N  A G E N C Y                                      Page 3 of 5 
                                               Adequate Yearly Progress District Data Table                                                 
     
                                                          Preliminary 2012 AYP Results                                                      
     
 District Name: MARBLE FALLS (027904)                                                                                                       
 Status:  Missed AYP - Reading (Performance) and Mathematics (Performance)                                                                  
     
 2012-13 School Improvement Program Requirement: Stage 2 Math Read                                                                          
     
     
                                All      African                        Econ.     Special       LEP         LEP                             
                              Students   American   Hispanic   White   Disadv.   Education   (Measure)   (Students)                         
     
     
                                                                                                                                            
     
     
 Participation: Reading/ELA (AYP Target: 95%)                                                                                               
     
   2011-12 Assessments                                                                                                                      
     Number Participating           *          *         *         *        *         *                        *                            
     Total Students                 *          *         *         *        *         *                        *                            
     Participation Rate          >99%       >99%      >99%      >99%     >99%       99%                     >99%                            
     Student Group %                *          *         *         *        *         *                        *                            
     
     
   2010-11 Assessments                                                                                                                      
     Number Participating           *          *         *         *        *         *                      221                            
     Total Students                 *          *         *         *        *         *                      225                            
     Participation Rate          >99%       >99%      >99%      >99%     >99%      >99%                      98%                            
     
     
                                                                                                                                            
 Participation: Mathematics (AYP Target: 95%)                                                                                               
     
   2011-12 Assessments                                                                                                                      
     Number Participating           *          *         *         *        *         *                        *                            
     Total Students                 *          *         *         *        *         *                        *                            
     Participation Rate          >99%       >99%      >99%      >99%     >99%      >99%                     >99%                            
     Student Group %                *          *         *         *        *         *                        *                            
     
     
   2010-11 Assessments                                                                                                                      
     Number Participating           *          *         *         *        *         *                        *                            
     Total Students                 *          *         *         *        *         *                        *                            
     Participation Rate          >99%       >99%      >99%      >99%     >99%      >99%                     >99%                            
     
     
                                                                                                                                            
     
 Special formats ('*', >99%, <1%) are used to protect student confidentiality                                                               
 n/a indicates that the data are not available or applicable                                                                                
 A dash (-) indicates there were no students in that group or the calculation is not applicable                                             
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                                                 T E X A S  E D U C A T I O N  A G E N C Y                                      Page 4 of 5 
                                               Adequate Yearly Progress District Data Table                                                 
     
                                                          Preliminary 2012 AYP Results                                                      
     
 District Name: MARBLE FALLS (027904)                                                                                                       
 Status:  Missed AYP - Reading (Performance) and Mathematics (Performance)                                                                  
     
 2012-13 School Improvement Program Requirement: Stage 2 Math Read                                                                          
     
     
                                All      African                        Econ.     Special       LEP         LEP                             
                              Students   American   Hispanic   White   Disadv.   Education   (Measure:   (Students)                         
                                                                                              Ever HS)                                      
     
     
                                                                                                                                            
     
  Four-Year Longitudinal Cohort                                                                                                             
     
   Graduation Rate Class of 2011 (AYP Target: 75%)                                                                                          
     Graduates                    261          6        92       159      127        31          11          n/a                            
     Number in Class              270          7        94       165      135        34          11            6                            
     Graduation Rate            96.7%      85.7%     97.9%     96.4%    94.1%     91.2%      100.0%          n/a                            
     Student Group %             100%         3%       35%       61%      50%       13%         n/a           2%                            
     
     
   Graduation Rate Class of 2010 (Safe Harbor or Improvement of 1.0)                                                                        
     Graduates                    231         10        69       147       95        27           5          n/a                            
     Number in Class              246         10        75       156      102        30           5            2                            
     Graduation Rate            93.9%     100.0%     92.0%     94.2%    93.1%     90.0%      100.0%          n/a                            
     
   Change 2010 to 2011            2.8      -14.3       5.9       2.2      1.0       1.2         0.0                                         
   Safe Harbor Target               -          -         -         -        -         -           -                                         
     
     
                                                                                                                                            
  Five-Year Longitudinal Cohort (AYP Target: 80%)                                                                                           
     
   Class of 2010 Five-Year Graduation Rate                                                                                                  
     Graduates                    235         10        69       151       96        29           5          n/a                            
     Number in Class              243         10        73       155      100        31           5            2                            
     Graduation Rate            96.7%     100.0%     94.5%     97.4%    96.0%     93.5%      100.0%          n/a                            
     
     
                                                                                                                                            
     
     
                                                                                                                                            
 Special formats ('*', >99%, <1%) are used to protect student confidentiality                                                               
 n/a indicates that the data are not available or applicable                                                                                
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                                               Adequate Yearly Progress District Data Table                                                 
     
                                                          Preliminary 2012 AYP Results                                                      
     
 District Name: MARBLE FALLS (027904)                                                                                                       
 Status:  Missed AYP - Reading (Performance) and Mathematics (Performance)                                                                  
     
 2012-13 School Improvement Program Requirement: Stage 2 Math Read                                                                          
     
     
                                All      African                        Econ.     Special       LEP         LEP                             
                              Students   American   Hispanic   White   Disadv.   Education   (Measure:   (Students)                         
                                                                                              Ever HS)                                      
     
     
                                                                                                                                            
     
  Four-Year Longitudinal Cohort                                                                                                             
     
   Graduation Rate Class of 2011 (AYP Target: 75%)                                                                                          
     Graduates                    261          6        92       159      127        31          11          n/a                            
     Number in Class              270          7        94       165      135        34          11            6                            
     Graduation Rate            96.7%      85.7%     97.9%     96.4%    94.1%     91.2%      100.0%          n/a                            
     Student Group %             100%         3%       35%       61%      50%       13%         n/a           2%                            
     
     
   Graduation Rate Class of 2010 (Safe Harbor or Improvement of 1.0)                                                                        
     Graduates                    231         10        69       147       95        27           5          n/a                            
     Number in Class              246         10        75       156      102        30           5            2                            
     Graduation Rate            93.9%     100.0%     92.0%     94.2%    93.1%     90.0%      100.0%          n/a                            
     
   Change 2010 to 2011            2.8      -14.3       5.9       2.2      1.0       1.2         0.0                                         
   Safe Harbor Target               -          -         -         -        -         -           -                                         
     
     
                                                                                                                                            
  Five-Year Longitudinal Cohort (AYP Target: 80%)                                                                                           
     
   Class of 2010 Five-Year Graduation Rate                                                                                                  
     Graduates                    235         10        69       151       96        29           5          n/a                            
     Number in Class              243         10        73       155      100        31           5            2                            
     Graduation Rate            96.7%     100.0%     94.5%     97.4%    96.0%     93.5%      100.0%          n/a                            
     
     
                                                                                                                                            
     
     
                                                                                                                                            
 Special formats ('*', >99%, <1%) are used to protect student confidentiality                                                               
 n/a indicates that the data are not available or applicable                                                                                
 A dash (-) indicates there were no students in that group or the calculation is not applicable                                             
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   Other: Attendance Rate        -                                                                                                          
     
     
 +  Meets AYP                                                                                                                               
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 %  Missed AYP for this performance measure due to the 2% and/or the 1% federal caps                                                        
 X  Missed AYP for this measure                                                                                                             
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 Dual Language One Way (Current)  

 Bilingual Transitional Program (Shift) 

 Challenges/Gains  

 Phase-In Plan  
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Dual Language One Way 
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Bilingual Transitional Late Exit 
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Challenges   Gains  

 Weak foundation in 
Primary grades, both 
academically and 
linguistically 

 Lends itself to 
segregated student 
population, isolated 
bilingual teachers 

 Does not prepare our 5th 
graders for middle 
school, no “exit” plan in 
place 
 

 

 Content knowledge in 
first language AND 
second language 
(English), in all contents 

 TEKS-focused 
instructional planning for 
bilingual teachers 
alongside colleagues 

 Merged student groups 
in academic AND social 
settings  
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Phase-In  

 Colt and Highland Lakes Elementary 

 2012-13 PreK, Kinder, First Grade 

 Professional Learning Community-

ongoing feedback  

 Monitor 2nd-5th grade Dual Language 

use of Focused Curriculum and TEKS-

Based Assessments (English & 

Spanish) 
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DUAL LANGUAGE ONE WAY  

LANGUAGE OF INSTRUCTION FRAMEWORK 

 

PRE-K KINDER (90/10) 1ST (80/20) 2ND (70/30) 3RD (50/50)  4TH (50/50)  5TH (50/50) 

 

   

 

 

  

English 

Commensurate 

With Student 

Needs 

 

Spanish 

Language 

Arts/Social 

Studies 

 

Math 

 

Science 

 

Specials  

Science 

 

 

Spanish Language 

Arts/Social 

Studies 

 

 

Math  

 

 

Specials  Specials  Specials  Specials  Specials  

Science Science 

 

Science  

Reading/Writing 

(2012 - add English 

TBAs) 

Science 

Reading/Writing 

(2012 - add English 

TBAs) 

 

Science 

Reading/Writing 

(2012 - add English 

TBAs) 

 

 

 

Spanish 

Language 

Arts/Social 

Studies 

 

Math  

 

 

 

 

Spanish Language 

Arts/Social 

Studies 

 

Math  

 

Spanish 

Language 

Arts/Social 

Studies 

 

Math  

 

Spanish 

Language 

Arts/Social 

Studies 

 

Math  

 

Spanish 

Language 

Arts/Social 

Studies 

 

Math  
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BILINGUAL LATE-EXIT TRANSITIONAL MODEL  

LANGUAGE OF INSTRUCTION FRAMEWORK 

PRE-K KINDER (90/10) 1ST (80/20) 2ND (70/30) 3RD (50/50)  4TH (20/80)  5TH (10/90) 

 

   

 

 

  

English Language 

Development 

 

Spanish 

Language 

Arts/Social 

Studies 

 

Math 

 

Science 

 

 

Specials  

English Language 

Development 

  

Spanish Language 

Arts/Social 

Studies 

 

 

Math  

 

Science  

 

Specials  Specials  Specials  Specials  Specials  

Literacy-based 

ESL*  

Literacy-based 

ESL*  

Literacy-based 

ESL*  

Science  

Content-based 

ESL**  

 

Content-based 

ESL**  
Content-based 

ESL**   

Sheltered 

Instruction 

 

ELA/SS    

Math  

Science       

 

Sheltered 

Instruction 

 

ELA/SS     

Math  

Science       

 

Spanish 

Language 

Arts/Social 

Studies 

 

Math  

 

Science ** 

 

Spanish Language 

Arts/Social 

Studies 

 

Math ** 

Science ** 

 

Spanish 

Language 

Arts/Social 

Studies 

 

Math **  

 

 

Reading  

 
Reading  

 
*Direct, explicit lessons in English literacy sheltered for ELLs       **ELPS strategies implemented for academic vocabulary/concept development 

148



 
 
 
 

Marble Falls Independent School District 
Board of Trustees 

Regular Meeting Calendar 2012-2013 
 

 

 September 17, 2012 
 

October 15, 2012 
 

November 12, 2012 
2nd Monday due to Holiday Break 

 
December 10, 2012 

2nd Monday due to Holiday Break 
 

January 28, 2013 
4th Monday due to 1/21 In-service/Comp Day 

 
February 18, 2013 

 
March 25, 2013 

4th Monday due to Spring Break 
 

April 15,  2013 
 

May 20, 2013 
 

June 17, 2013 
 

July 15, 2013 
 

August 19, 2013 
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“Option 2.2” Draft of Board Goals for 2012-13 
 
District Goal 1:  To engage all stakeholders, the district will provide ongoing communication 
with community, school board, and staff.     
Superintendent Performance Goals:  

1) The Superintendent will provide quarterly “State of the District” updates to the school 
board and staff. 

 
2) The Superintendent will write an editorial article semi-annually for our local newspaper 

updating the community on the state of the district or other current educational issues.   
 

3) The Superintendent will establish a teacher advisory committee to garner teacher input 
and share district-wide initiative.    
 

4) The Superintendent will develop culture of excellence by identify the strengths and 

opportunities that exist within the District and build upon these to establish expectations 
within departments and programs to achieve excellence as measured by student 
participation, record, etc. 

 
District Goal 2:  Provide high quality Career and Technology programs.  
Superintendent Performance Goals: 

1) The Superintendent will develop a Career/Technical and Vocational Comprehensive 
Plan- with the support of the HS principal, staff and community stakeholders. 

 
District Goal 3: Improved academic achievement 
Superintendent Performance Goals: 

1) The Superintendent will establish an assessment process that measures and reports at 
regular intervals on the status and the effectiveness of District programs: 

 District Data Wall associated with attendance, and assessments. 

 Establish district wide curriculum based assessments to ensure that the curriculum is 
vertically aligned 

 
2) The Superintendent will continue development and implementation of TEKS based 

assessments on prioritized TEKS and SE at least four times a year according to the 
district’s FCP plan.  

 
3) The Superintendent will oversee the review of the bilingual program to determine 

program effectiveness and implement a model as needed to improve student 
performance.   

 
4) The Superintendent will establish leadership academies to develop leadership capacity 

for administrators and teachers within the district.  
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District Goal 4: The school district will continue to be financially sound by maintaining 
appropriate fund balances.   
Superintendent Performance Goals: 

1) The Superintendent will use the findings of the TASB staffing study to guide the filling of 
open position or new positions, taking into consideration qualifications of our current 
staff.  A complete report will be provided to the Board annually showing financial gains.  

 
2) The Superintendent will maintain and protect an adequate fund balance equal to two 

months operating costs of the annual budget. 
 

3) The Superintendent will research and develop creative financing opportunities through 
grants, TRE, bonds, etc. 

 
4) The Superintendent will develop and implement a staffing model that will lead the 

district to maintain high academic standards with less funding.   
 
 
District Goal 5: The school district will establish 21 century classrooms across the district that 
promotes student engagement.   
Superintendent Performance Goals: 

1) The Superintendent will oversee the revision of the district’s technology plan that 
includes measurable goals, objectives and activities designed to support student 
instruction and district operations. 

a. Conduct a staff survey to determine areas of strength and desired improvements 
related to the services offered by the Technology Department. 

 
 
District Goal 6: Provide a positive climate and a safe educational environment that supports 
student achievement and promotes an atmosphere of cooperation and teamwork. 
Superintendent Performance Goals: 

1) The Superintendent will cultivate a district culture of working together to achieve our 
collective purpose of learning for all students. Learning communities will be established 
to cultivate a collaborative culture through the development of high performing teams. 

2) The Superintendent will support and ensure that every campus will provide 
opportunities for leadership and teacher collaboration within the school day on a 
regular basis.  

3) The Superintendent will support and ensure every campus will provide collaborative 
team protocols that focus on what students must learn, gather evidence of student 
learning, and analyze the evidence to adjust the instructional delivery across all team 
members.  
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