
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Marble Falls ISD 
Regular Meeting 

 
 

Monday, April 16, 2012  
6:00 PM 



AGENDA OF REGULAR MEETING 

MARBLE FALLS INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES 

MONDAY, APRIL 16, 2012 – 6:00 PM 

Marble Falls ISD Central Office Community Room 

 
Notice is hereby given that on April 16, 2012, the Board of Trustees of the Marble Falls Independent School District will hold a 

Regular meeting at 6:00 PM, at the Marble Falls ISD Central Office Community Room. 

 

The subjects to be discussed or considered, or upon which any formal action may be taken are listed below. Items do not have to 

be taken in the order shown on this meeting notice.  The Board will consider and may act on the “Consent Agenda” with one 

vote. Any Trustee may request the removal of an item from the “Consent Agenda” for individual consideration and action.  

 

1. Call to Order 

Presenter: Rick Edwards, President 

 

2. Roll Call 

Presenter: Rick Edwards 

 

3. Invocation 
Presenter: Rick Edwards 

 

4. Pledge to the Flags 
Presenter: Kevin Naumann 

 

5. Spotlight on Excellence  

A. Marble Falls High School 
Presenter: Eric Penrod 

 

6. Public Hearing for Optional Flexible School Day Program Annual Performance 
Report & Application for 2012-13 

Presenter: Peggy Little 

 

7. Citizen Comments  

8. Consent Agenda  

A. Review and Approval of Minutes 4 

B. Review of Financial Reports 9 

C. Approval of Budget Amendments 24 

D. Approval of Expedited Waiver for Teacher Data Portal of the Texas Assessment 
Management System 

27 

E. Approval of 2012-2013 Optional Flexible School Day Program Application 29 

9. Action Items  

A. Discussion and Possible Approval of MFHS Band 2013 Spring Trip to Hawaii 

Presenter: Brad Behrens 

41 

B. Discussion and Possible Approval of Agreement with Texas Fleet Fuel, Ltd. 
Presenter: Allen Roberts 

42 

10. Superintendent's Report  

A. Report on MFHS Modified Block Schedule 
Presenter: Eric Penrod 

51 

11. Executive Session  

A. Discussion of MFISD Professional Contracts - Tex. Gov't Code Section 551.074 
Presenter: Rob O'Connor 

57 



B. Discussion of Professional Personnel - Tex Gov't Code Section 551.074 

Presenter: Rob O'Connor 

62 

C. Consultation with Attorney Regarding ARAMARK Settlement,Tex. Govt. Code 

551.071 

 

12. Discussion and Possible Approval of Action Arising from Executive Session 
Presenter: Rob O'Connor 

 

A. Possible Action on MFISD Professional Contracts 
Presenter: Rob O'Connor 

 

B. Possible Employment of Professional Personnel 
Presenter: Rob O'Connor 

 

13. Adjourn  

 

If during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will 

conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Govt. Code, Chapter 551, Subchapters D and 

E. Before any closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act 

authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. 

 

 

FOR THE BOARD OF TRUSTEES 

MARBLE FALLS INDEPENDENT SCHOOL 

 

______________________________________ 

Rob O’Connor, Superintendent of Schools 



Marble Falls Independent School District 
Board Meeting Minutes 

March 7, 2012 

              
 
Rick Edwards, President, called this special meeting to order at 6:20 p.m. at the Marble Falls ISD 

Administration Building. A quorum was present; notice of this meeting was posted in accordance 

with the Texas Open Meetings Act, Texas Government Code Chapter 551. 

 

Board Members Present:  Tommy Chaney, Rick Edwards, Kelly Fox, Kevin   

     Naumann, Mike Savage and Karl Westerman.  

   

Board Members Absent:  Craig Mabray 

 

Administrators Present:  Rob O’Connor, Superintendent  

 

Members of the Press:  None  

      

Executive Session 

At 6:21 p.m. the Board adjourned into executive session to discuss personnel issues (Gov’t Code 

551.074), specifically the board/superintendent goals. The Board reconvened into open session at 

10:01 p.m. No action was taken in open session. 

 

Adjournment:  
Hearing no objection the Board adjourned at 10:02. 

 

       Approved:   

 

      

 

              

         Rick Edwards, President 

 

 

 

              

         Craig Mabray, Secretary 
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Marble Falls Independent School District 

Board Meeting Minutes 

March 26, 2012 

              

Rick Edwards, President, called the regular meeting to order at 6:03 p.m. at the Marble Falls ISD 

Administration Building. A quorum was present; notice of this meeting was posted in accordance 

with the Texas Open Meetings Act, Texas Government Code Chapter 551.  

 

Board Members Present: Kelly Fox, Rick Edwards, Craig Mabray, Kevin Naumann, 

Mike Savage and Karl Westerman.  Tommy Chaney 

arrived at 7:24 p.m. 

  

Board Members Absent:  none 

 

Administrators Present:  Dr. Rob O’Connor, Superintendent, Allen Roberts, Leslie  

     Baty, Mary Davidson, John Schumacher, Andy Reddock,  

     Eric Penrod, Susan Maughan, Peggy Little, George   

     Hamilton, Michael Phillips, Keith Powell, Kevin Wier and  

     Michael Pittard 

 

Members of the Press:  Daniel Clifton, The River Cities Tribune 

     Katie White, The Highlander 

      

Spotlight on Excellence 

Marble Falls Middle School students, Madison Fields, Wolf Williams and Zoey Schoch, were 

recognized for their various styles of leadership and as positive role models for MFMS students.  

The Marble Falls High School Band and Choir members (approximately 45 students) who 

qualified for state competition were also recognized. 

 

TASB Staffing Report 

TASB Consultant, Richard Lane, presented the results of the staffing review project completed 

during the second semester of the current school year.  The report provided the Board and 

administration a detailed review of current staffing practices compared with peer districts 

offering ideas to manage vacancies through attrition as well as a baseline for future planning. 

 

Open Forum 

No patrons asked to be heard. 

 

Consent Agenda 

Upon a motion by Kelly Fox, second by Kevin Naumann, the Board approved the following 

items from the consent agenda: 

 

 Minutes from previous meetings 

Regular – February 20, 2012 

 Financial Report as of February 2012 
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March 26, 2012 continued 

 2 

 Budget Amendments as recommended by Lisa LeMon, Director of Business 

Operations 

 Revision to Policy FL Local designating the Executive Director of Financial 

Services as the district’s custodian of records. 
 

  For: 6  Against: 0  Absent: 1 

 

Action Items 

Certification of Unopposed Candidates for May 12, 2012 Election 

Upon a motion by Karl Westerman, second by Craig Mabray, the Board approved the 

certification of unopposed candidates for the May 12, 2012 Board of Trustees Election. The 

candidates are incumbent board members: Rick Edwards, Place 5; Kevin Naumann, Place 6; and 

Kelly Fox, Place 7. 

   

   For: 6  Against: 0  Absent: 1 

 

Cancellation of the May 12, 2012 Election 

Upon a motion by Karl Westerman, second by Craig Mabray, the Board approved the 

cancellation of the May 12, 2012 Board of Trustees Election 

 

   For: 6  Against: 0  Absent: 1 

 

Tommy Chaney arrived at 7:24 p.m. 

 

Resolution to Suspend Portions of Policy EIA (Local)  

Upon a motion by Kelly Fox, second by Kevin Naumann, the Board approved the resolution to 

suspend portions of policy EIA (Local) for the 2011-2012 school year only which requires a 

student’s performance on an EOC assessment to be counted for 15 percent of a student’s final 

grade for the course and addresses other related provisions regarding the 15 percent provision. 

 

   For: 7  Against: 0  Absent: 0 

 

Early Resignation Incentive 

Upon a motion by Kelly Fox, second by Mike Savage, the Board approved an early resignation 

incentive for professional staff employed under a probationary or term contract in an effort to 

obtain an accurate forecast of those employees who do not intend to return to the district for the 

2012-2013 school year.  The offer begins on Wednesday, 3/28/12 and is limited to the first 25 

contracted employees who complete the process by the deadline of Monday, 4/9/12 @ 4:30 p.m.  

 

   For: 7  Against: 0  Absent: 0 

 

Superintendent’s Report 
Curriculum Overview 

Dr. Janice Mauldin, Assistant Superintendent of Academic Programs, reported that the current 

focus of the department has been the PLC training for the principals, assistant principals and 

teacher leaders to build communities of practice and support and on the emphasis of alignment 

and engagement to ensure consistent teaching across the district.  John Schumacher, Principal at 
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March 26, 2012 continued 

 3 

Marble Falls Middle School and Andy Reddock, Principal at Marble Falls Elementary, reported 

on the changes they have made at their respective campuses and the positive effects as a result.  

 

Food Service Report 

Mary Davidson, Director of Child Nutrition, presented year-to-date comparison information 

regarding participation, revenues and expenditures.  Mrs. Davidson also shared pictures of 

various campus activities in which the department was involved. 

 

Technology Report 

Kevin Wier, Director of Information Technology, presented an update on the Technology 

Department noting the current number of assets, the implementation of standardizing all 

technology software/equipment to streamline support, minimize re-training and reduce costs, the 

number of work orders received and completed to-date, and the future plans of the department. 

 

Quarterly Investment Report 

Lisa LeMon, Director of Business Operations, presented the investment report for the quarter 

ending February 2012.  Total interest earned was $28,236.60 and the total cash balance was 

$33,080,174.53. 

 

Summer Leadership Institute Conference/Team of 8 Training 

Dr. O’Connor informed the Board of the dates for the Summer Leadership Institute and 

discussed possible dates for a Team of 8 training. 

 

Executive Session 
At 8:36 p.m. p.m. the Board adjourned into executive session to discuss personnel issues (Gov’t 

Code 551.074) specifically the administrator’s contract and other professional personnel. The 

Board reconvened into open session at 10:16 p.m. 

 

Upon a motion by Karl Westerman, second by Tommy Chaney, the Board approved one year 

term contracts, subject to assignment, for the following administrators: 

  

 Leslie Baty    Rhonda Etheridge 

 Alton Clark Fields  Karol French 

 Mickey Hughes  John Klein 

 Stacy Lashbrook  Peggy Little 

 Susan Maughan  Bruce Peckover 

 Eric Penrod   Michael Pittard 

 Keith Powell   Andy Reddock 

 Mark Richert   Allen Roberts 

 John Schumacher  Candice Shrout 

 Cord Woerner 

 

   For: 7  Against: 0  Absent: 0 
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March 26, 2012 continued 

 4 

Upon a motion by Kevin Naumann, second by Kelly Fox, the Board approved the professional 

employment on a one year probationary contract, subject to assignment of Harry Lee Courville, 

Keith Hendrix and Bill Poe. 

 

   For: 7  Against: 0  Absent: 0 

 

The Board was informed of the following professional resignations: 

 

 Lexia Ball  Bilingual teacher at Colt Elementary effective 5/25/12 

 Amy Jacobs  Asst. Superintendent of Academics effective 3/30/12 

 David Bryan Jacobs Science teacher/coach at Falls/Marble Falls High School effective  

    5/04/12 

 Jan Shapland  1
st
 grade teacher at Highland Lakes effective 5/25/12. 

 

The Board was informed of the resignation of paraprofessional Patsy Goff, High School Security 

effective 5/26/12. 

 

Adjournment:  
Hearing no objection the Board adjourned at 10:17 p.m. 

 

       Approved:   

 

 

 

              

         Rick Edwards, President 

 

 

 

              

         Craig Mabray, Secretary 
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Marble Falls ISD

Statement of Revenues and Expenditures - General Fund

As of March 31, 2012

58% Of Fiscal Year

CURRENT YEAR

REVENUES BUDGET YTD ACTIVITY BALANCE

% OF 

BUDGET BUDGET YTD ACTIVITY

% OF FINAL 

BUDGET

5710 LOCAL TAX REVENUES $29,990,749 $28,202,955 $1,787,794 94.04% $30,144,700 $28,018,704 92.95%

57XX OTHER LOCAL REVENUES $433,502 $271,864 $161,638 62.71% $507,441 $459,417 90.54%

58XX STATE PROG. REVENUES $7,640,504 $4,615,499 $3,025,005 60.41% $6,473,472 $5,164,873 79.79%

5900 FEDERAL REVENUE $210,000 418,680$          ($208,680) 199.37% $277,540 114,275$          41.17%

TOTAL REVENUE 38,274,755$    33,508,998$     $4,765,757 87.55% $37,403,153 $33,757,269 90.25%

EXPENDITURES

11 INSTRUCTION 17,999,077$    9,956,172$       8,042,905.13$          55.31% 17,525,921$      9,144,272$       52.18%

12 LIBRARY 482,143$         307,260$          174,883.40$             63.73% 516,498$           327,965$          63.50%

13 STAFF DEVELOPMENT 157,828$         78,656$           79,171.78$               49.84% 153,290$           91,229$            59.51%

21 INST ADMINISTRATION 594,595$         332,619$          261,976.14$             55.94% 730,498$           427,567$          58.53%

23 SCHOOL ADMINISTRATION 2,164,191$      1,230,158$       934,033.46$             56.84% 1,988,147$        1,110,612$       55.86%

31 GUID AND COUNSELING 1,103,203$      649,222$          453,981.42$             58.85% 1,110,182$        611,326$          55.07%

33 HEALTH SERVICES 391,009$         226,195$          164,813.64$             57.85% 398,182$           213,485$          53.61%

34 PUPIL TRANSP - REGULAR 1,345,029$      1,053,677$       291,351.88$             78.34% 1,849,745$        1,266,349$       68.46%

36 CO-CURRICULAR ACT 1,331,897$      831,056$          500,840.58$             62.40% 1,375,863$        935,638$          68.00%

41 GEN ADMINISTRATION 1,142,880$      697,925$          444,955.49$             61.07% 989,406$           588,123$          59.44%

51 PLANT MAINT & OPERATION 4,363,243$      2,336,266$       2,026,976.87$          53.54% 4,413,223$        2,706,377$       61.32%

52 SECURITY & MONITORING 83,082$           16,637$           66,445.05$               20.02% 80,465$             16,627$            20.66%

53 DATA PROCESSING 857,053$         542,384$          314,669.33$             63.28% 1,121,814$        688,870$          61.41%

61 COMMUNITY SERVICES 53,341$           38,562$           14,778.52$               72.29% 128,203$           75,051$            58.54%

81 FACILITIES ACQ & CONST -$                -$                 -$                          0.00% -$                      -$               0.00%

91 STUDENT ATTENDANCE CR 5,567,564$      1,652,413$       3,915,151.00$          29.68% 4,722,005$        1,179,470$       24.98%

99 PURCHASES & CONT SRVS 667,570$         495,841$          171,728.62$             74.28% 671,500$           492,803$          73.39%

TOTAL EXPENDITURES 38,303,705$    20,445,043$     17,858,662$             53.38% 37,774,942$      19,875,764$     52.62%

7000 Other Sources  $-   Other Sources  $-   

8000 Other Uses  $-   Other Uses  $-   

1200 EXCESS (DEFICIENCY) OF EXCESS (DEFICIENCY) OF

REVENUES OVER REVENUES OVER

EXPENDITURES 13,063,955$    EXPENDITURES - FY 2010-2011 13,881,505$     

3000 BEG FUND BAL 9/1/11 7,821,636$      

3000 END FUND BAL 3-31-12 20,885,591$    Unaudited

PRIOR YEAR
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Marble Falls ISD

Statement of Revenues and Expenditures - Food Service

As of March 31, 2012

58% Of Fiscal Year

REVENUES BUDGET YTD ACTIVITY BALANCE

% OF 

BUDGET

57XX Local & Intermed Revenues 902,562$         476,474$          426,088$                    52.79%

58XX State Program Revenues 12,110$            -$                       12,110                        0.00%

59xx Federal Program Revenues 1,457,334$      941,051$          516,283$                    64.57%

TOTAL REVENUE 2,372,006$      1,417,525$       954,481$                    59.76%

EXPENDITURES

61 PAYROLL COST 1,261,933$      440,691$          821,242$                    34.92%

62 PURCHASE & CONTRACTED 15,221$            9,839$               5,382$                        64.64%

63 SUPPLIES AND MATERIALS 1,052,302$      971,822$          80,480$                      92.35%

64 OTHER OPERATING EXP 10,225$            4,923$               5,302$                        48.14%

66 CPTL OUTLAY 32,325$            12,083$            20,242$                      37.38%

TOTAL EXPENDITURES 2,372,006$      1,439,357$       932,649$                    60.68%
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          Marble Falls High School Band 
 

 

 

 

 

 

 
 

 

                  2101 Mustang Drive           Brad Behrens, Director of Bands, ext. 7120 
                  Marble Falls, Texas 78654                           David Langford, Assistant Director, ext. 7163 
                  (830)693-4375                                                                                      Fax (830)798-3604 
 
 
 
 
 

Marble Falls High School Band Spring Trip 
 
Dates of Trip:  March 10-15, 2013 
 
Destination:  Hawaii 
 
Educational Activity: The Marble Falls High School Band will participate in a Clinic focusing on UIL 
contest music selections. The clinic will be held at the University of Hawaii Campus. The clinicians 
will be University of Hawaii professors.   
 
Cost per person:  approximately $1,800.00-$2,000.00 depending upon airfare 
 
Transportation: Airline 
 
Fundraising Opportunities:   HEB gift card, donations, Poinsettia sales, Golf Tournament, fish fry, 
and others. 
 
There will be no MFISD funds used for this trip. 
 
Any student that does not have the financial means to pay for their trip will have many fund raising 
opportunities to fund their trip. 
 
 
TENTATIVE TRIP ITINERARY 
 
Sunday, March 10: Travel Day 
 
Monday March 11:  Shopping, Clinic at the University of Hawaii, Wicky Wacky in Hawaii 

Scavenger Hunt with Dinner 
Tuesday March 12: Visit Pearl Harbor, and the Arizona Memorial with American Flag Raising 

Ceremony over the USS Arizona, Tour of the Bowfin WW. II submarine, 
narrated city tour, Dinner at the Bubba Gump Shrimp Company 

Wednesday March 13: Visit the Polynesian Cultural Center with a Polynesian luau at the Ali’I 
Luau grounds with Hawaiian Song and Hula followed by the renowned 
“HĀ – The Breath of Life” show. 

Thursday, March 14: Eastern Shores circle island tour with Hawaiian Beach Barbeque, Huki 
Lau Hula Dancing, Japanese Tepanyaki Dinner     

Friday, March 15: Beach time and travel day                 
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Marble Falls HS 

Proposed 2012 – 2013 Bell Schedule 

 

Board Report 

April 17, 2012  
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Scope of Work 

• Invite to all faculty and 
staff 

• 17 teachers and 
administrator 

• 3 different areas of focus 

• Traditional 

• Hybrid 

• Block 

• Research pros and cons in 
order to produce a viable 
schedule 

 

• The 3 teams presented to 
entire faculty 

• Gave a presentation to the 
community and parents  

• Solicited data from 
teachers and parents 

• Conducted a cost analysis 
of the potential change 
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PLUS / DELTA 

• Flexibility  

• Increased student contact over block 

• More course choices 

• Collaborative time every day 

• Target learning needs 

• Conducive to forming relations 

• Positive impact on attendance 

• Not as much class transition 

• More opportunities for intervention and 

less pull out 

• More scheduling flexibility for students 

due to less double blocking in athletics 

and band  

 

• Planning for varied instruction times 55 

vs. 90 

• Require training on how to differentiate 

between 55 and 90 minute instruction 

• Different conference lengths 

• Budget constraints 

• Difficult to schedule 
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Proposed Schedule 

  Start End Total Time 

Period 1 8:30 9:22 52 

Period 2 9:27 10:19 52 

Period 3/5 10:24 11:49 85 

Period 4/6 11:54 1:49 85 

Period 7 1:54 2:46 52 

Period 8 2:51 3:45 54* for announcements 
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 Additional Areas of Importance 

• Athletics/ Band only during periods 1, 2, 7, 8 

• Interventions during 3, 4, 5, 6 

• Conference periods during 1, 2, 7, 8 

• Lower class ratios during periods 3, 4, 5, 6 

• Teachers teaching 7 of 8 
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Course Selection  

90 Minute Block  

• Eng IV AP 

• Physics 

• Aerospace  

• Government 

• Art 

• Spanish II Pre-AP 

• ASL III 

• French III Pre-AP 

• Spanish IV Spanish V 

55 Minutes 

• Alg I 

• Math Models and Application 

• Alg II 

• Biology 

• English I, II, III 

• French I 

• French II 

• Spanish I 
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