
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Marble Falls ISD 
Regular Meeting 

 
 

Monday, November 15, 2010  
6:00 PM 



AGENDA OF REGULAR MEETING 
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES 
MONDAY, NOVEMBER 15, 2010 – 6:00 PM 

Marble Falls ISD Administration Office-1800 Colt Circle-Marble Falls, TX  78655 
 
Notice is hereby given that on November 15, 2010, the Board of Trustees of the Marble 
Falls Independent School District will hold a Regular meeting at 6:00 PM, at the Marble 
Falls ISD Administration Office-1800 Colt Circle-Marble Falls, TX  78655. 
 
The subjects to be discussed or considered, or upon which any formal action may be 
taken are listed below. Items do not have to be taken in the order shown on this meeting 
notice 
 

1. Call to Order 
Presenter: Martin McLean, President 

 

2. Roll Call  

3. Invocation 
Presenter: Tommy Chaney 

 

4. Pledge to the Flags 
Presenter: Kelly Fox 

 

5. Open Forum  

6. Public Hearing on Financial Integrity Rating System of Texas (FIRST) 
Presenter: Allen Roberts 

4 

7. Consent Agenda  

A. Review and Approval of Minutes - October 12, 2010, October 13, 
2010, October 14, 2010, October 18, 2010, October 26, 2010 and 
October 27, 2010  
Presenter: Jim Boyle 

31 

B. Review of Financial Reports 
Presenter: Allen Roberts 

42 

C. Review and Approval of Budget Amendments 
Presenter: Allen Roberts 

56 

D. Discussion and Possible Approval of Lisa LeMon as Authorized 
Representative for Lone Star Investment Pool 
Presenter: Allen Roberts 

57 

8. Action Items  

A. Discussion and Possible Approval of Bid for Construction of LIFE Skills 
Transition Facility 
Presenter: Susan Maughan 

58 

B. Discussion and Possible Approval to Award Bid for Purchase of 2 
School Buses 
Presenter: Allen Roberts & George Hamilton 

65 

C. Cast Ballot  for Travis Central Appraisal District Board of Directors 66 



Presenter: Jim Boyle 

D. Discussion and Possible Approval of Nominee to Fill Vacancy on 
TASB Board of DIrectors, Region 13, Position B 
Presenter: Jim Boyle 

76 

E. Discussion and Possible Approval to Designate Fund Balance 
Presenter: Jim Boyle 

98 

9. Superintendent's Report  

A. Report on the Impact of State Required 4x4 on High School 
Curriculum and Course Offerings 
Presenter: Amy Jacobs 

 

B. Assessment Update: TAKS to STAAR State Assessments 
Presenter: Amy Jacobs 

 

C. ARAMARK Report on "Going for the Gold" Menus 
Presenter: Mary Davidson 

 

D. Report on Teacher Highly Qualified Status 
Presenter: Karol French 

102 

E. Report on School Facility Rentals 
Presenter: Allen Roberts 

 

F. Enrollment Report 
Presenter: Jim Boyle 

103 

10. Discussion of Proposed Agenda Items for December 13, 2010 
(regular) Meeting 

 

11. Executive Session to Discuss Personnel Issues - Govt. Code 551.074 104 

12. Discussion and Possible Approval of Action Arising from Executive 
Session 

 

13. Adjourn  
 
If during the course of the meeting, discussion of any item on the agenda should be held in a closed 
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, 
Texas Govt. Code, Chapter 551, Subchapters D and E. Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All 
final votes, actions, or decisions will be taken in open meeting. 
 
 
FOR THE BOARD OF TRUSTEES 
MARBLE FALLS INDEPENDENT SCHOOL 
 
______________________________________ 
Jim Boyle, Interim Superintendent of Schools 
Marble Falls Independent School District 



Financial Integrity Rating System of Financial Integrity Rating System of 
TexasTexas

2008 2008 –– 20092009
Marble Falls ISDMarble Falls ISD

2010 Schools FIRST Report to Community2010 Schools FIRST Report to Community

November 15, 2010November 15, 2010
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Financial Integrity Rating System of TexasFinancial Integrity Rating System of Texas
2008 2008 –– 20092009
Marble Falls ISDMarble Falls ISD

Schools FIRSTSchools FIRST

Developed by Texas Education Agency in response to Developed by Texas Education Agency in response to 
Senate Bill 218 of the 77Senate Bill 218 of the 77thth Legislature.Legislature.

Goal is to achieve quality performance in the Goal is to achieve quality performance in the 
management of districtsmanagement of districts’’ financial resourcesfinancial resources

Districts are rated according to defined indicators.Districts are rated according to defined indicators.
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Financial Integrity Rating System of TexasFinancial Integrity Rating System of Texas
2008 2008 –– 20092009
Marble Falls ISDMarble Falls ISD

Scoring SystemScoring System

Superior AchievementSuperior Achievement 7272--80 and 80 and ““YesYes”” to Indicator 7to Indicator 7

Above Std AchievementAbove Std Achievement 6464--71 or >=72 and 71 or >=72 and ““NoNo”” to Ind 7to Ind 7

Standard AchievementStandard Achievement 56 56 -- 6363

Substandard AchievementSubstandard Achievement <56 or <56 or ““NoNo”” to One Default Indto One Default Ind
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Financial Integrity Rating System of TexasFinancial Integrity Rating System of Texas
2008 2008 –– 20092009
Marble Falls ISD Marble Falls ISD 

Ratings WorksheetRatings Worksheet
22 indicators addressing such areas as:22 indicators addressing such areas as:

Audit and governance disclosuresAudit and governance disclosures
Cash and investmentsCash and investments
Academic RatingsAcademic Ratings
Fund balancesFund balances
Instructional effortInstructional effort
Administrative costsAdministrative costs
Staffing levelsStaffing levels
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Financial Integrity Rating System of TexasFinancial Integrity Rating System of Texas
2008 2008 –– 20092009
Marble Falls ISDMarble Falls ISD

Indicator #1Indicator #1
Was the total fund balance less reserved fund Was the total fund balance less reserved fund 

balance greater than zero in the general balance greater than zero in the general 
fund?fund?

Fund Balance at 8/31/2009Fund Balance at 8/31/2009
$9,325,749$9,325,749
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Financial Integrity Rating System of TexasFinancial Integrity Rating System of Texas
2008 2008 –– 20092009
Marble Falls ISDMarble Falls ISD

Indicator #2Indicator #2
Was the Total Unrestricted Net Asset Balance Was the Total Unrestricted Net Asset Balance 

(Net of Accretion of Interest on Capital (Net of Accretion of Interest on Capital 
Appreciation Bonds) in the Gov Activities Appreciation Bonds) in the Gov Activities 
Column in then Statement of Net Assts Column in then Statement of Net Assts 
Greater than zero? (If the DistrictGreater than zero? (If the District’’s 5 Year s 5 Year 
change in Student was 10% or more).change in Student was 10% or more).

Aug 31, 2008 Unrestricted Net Asset Balance Aug 31, 2008 Unrestricted Net Asset Balance $17,210,728$17,210,728
Aug 31, 2008 Net AccretionAug 31, 2008 Net Accretion $  7,781,915$  7,781,915
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Financial Integrity Rating System of TexasFinancial Integrity Rating System of Texas
2008 2008 –– 20092009
Marble Falls ISDMarble Falls ISD

Indicator #3Indicator #3
Were there no disclosures in the annual Were there no disclosures in the annual 

financial report and/or other sources of financial report and/or other sources of 
information concerning default on bonded information concerning default on bonded 
indebtedness obligations?indebtedness obligations?

Indicates MFISDIndicates MFISD’’s ability to pay its debt obligations.  MFISD has s ability to pay its debt obligations.  MFISD has 
never defaulted on debt service payments.never defaulted on debt service payments.
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Financial Integrity Rating System of TexasFinancial Integrity Rating System of Texas
2008 2008 –– 20092009
Marble Falls ISDMarble Falls ISD

Indicator #4Indicator #4
Was the Annual Financial Report filed within Was the Annual Financial Report filed within 

one month after January 28one month after January 28thth deadline?deadline?

The 2008 The 2008 –– 2009 Annual Financial Report was submitted on 2009 Annual Financial Report was submitted on 
January 18, 2010.January 18, 2010.
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Financial Integrity Rating System of TexasFinancial Integrity Rating System of Texas
2008 2008 –– 20092009
Marble Falls ISDMarble Falls ISD

Indicator #5Indicator #5
Was there an unqualified opinion in the Was there an unqualified opinion in the 

Annual Financial Report?Annual Financial Report?

A A ““qualificationqualification”” on the Annual Financial Report means that on the Annual Financial Report means that 
corrections to reporting or financial controls are needed.  corrections to reporting or financial controls are needed.  
Therefore the goal is to receive an Therefore the goal is to receive an ““unqualified opinionunqualified opinion”” on on 
the Annual Financial Report.the Annual Financial Report.
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Financial Integrity Rating System of TexasFinancial Integrity Rating System of Texas
2008 2008 –– 20092009
Marble Falls ISDMarble Falls ISD

Indicator #6Indicator #6
Did the Annual Financial Report not disclose Did the Annual Financial Report not disclose 

any instance(s) of Material Weaknesses in any instance(s) of Material Weaknesses in 
Internal Controls?Internal Controls?

A clean audit of the Annual Financial Report would state that A clean audit of the Annual Financial Report would state that 
MFISD has no material weaknesses in internal controls.  Any MFISD has no material weaknesses in internal controls.  Any 
internal weaknesses create a risk of MFISD not being able to internal weaknesses create a risk of MFISD not being able to 
property account for its use of public funds, and should be property account for its use of public funds, and should be 
immediately addressed.immediately addressed.
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Financial Integrity Rating System of TexasFinancial Integrity Rating System of Texas
2008 2008 –– 20092009
Marble Falls ISDMarble Falls ISD

Indicator #7Indicator #7
Did the Districts Academic Rating Did the Districts Academic Rating 

Exceed Academically Unacceptable?Exceed Academically Unacceptable?

The DistrictThe District’’s Rating for 2008 s Rating for 2008 –– 2009 was Academically 2009 was Academically 
Acceptable.Acceptable.

Score 5 out of 5Score 5 out of 5
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Financial Integrity Rating System of TexasFinancial Integrity Rating System of Texas
2008 2008 –– 20092009
Marble Falls ISDMarble Falls ISD

Indicator #8Indicator #8
Was the ThreeWas the Three--Year Average percent of total Year Average percent of total 

tax collections (including delinquent) greater tax collections (including delinquent) greater 
than 98%?than 98%?

DistrictDistrict’’s Three Year Avg:s Three Year Avg: 99.86%99.86%
(Including Delinquents)(Including Delinquents)

Score 5 out of 5Score 5 out of 5
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Financial Integrity Rating System of TexasFinancial Integrity Rating System of Texas
2008 2008 –– 20092009
Marble Falls ISDMarble Falls ISD

Indicator #9Indicator #9
Did the comparisons of PEIMS data to like Did the comparisons of PEIMS data to like 

information in the annual financial report information in the annual financial report 
result in an aggregate variance of less than result in an aggregate variance of less than 
3% of expenditures per fund type?3% of expenditures per fund type?

Sum of Differences:Sum of Differences: $75$75
Total Expenditures per Fund Type: Total Expenditures per Fund Type: $81,608,356$81,608,356

Score 5 out of 5Score 5 out of 5
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Financial Integrity Rating System of TexasFinancial Integrity Rating System of Texas
2008 2008 –– 20092009
Marble Falls ISDMarble Falls ISD

Indicator #10Indicator #10
Were debt related expenditures less than $350 per Were debt related expenditures less than $350 per 

student?  If the Districtstudent?  If the District’’s fives five--year percent change year percent change 
in students = Or > 7%, or if property taxes in students = Or > 7%, or if property taxes 
collected per penny of tax effort > $200,000per collected per penny of tax effort > $200,000per 
student.student.

DistrictDistrict’’s Fives Five--Year Change in Students:Year Change in Students: 1.74%1.74%
Prop. Taxes  per $.01 of Tax Effort:Prop. Taxes  per $.01 of Tax Effort: $260,612$260,612
Fct. 71 Expend./Number of Students:Fct. 71 Expend./Number of Students: $1,464$1,464

Score 5 out of 5Score 5 out of 5
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Financial Integrity Rating System of TexasFinancial Integrity Rating System of Texas
2008 2008 –– 20092009
Marble Falls ISDMarble Falls ISD

Indicator #11Indicator #11
Was there no disclosure in the annual audit Was there no disclosure in the annual audit 

report of material noncompliance?report of material noncompliance?

Yes Yes –– no disclosure of material noncomplianceno disclosure of material noncompliance

Score 5 out of 5Score 5 out of 5
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Financial Integrity Rating System of TexasFinancial Integrity Rating System of Texas
2008 2008 –– 20092009
Marble Falls ISDMarble Falls ISD

Indicator #12Indicator #12
Did the District have full accreditation status in Did the District have full accreditation status in 

relation to financial management practices?relation to financial management practices?

Yes Yes –– no TEA monitor assignedno TEA monitor assigned

Score 5 out of 5Score 5 out of 5
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Financial Integrity Rating System of TexasFinancial Integrity Rating System of Texas
2008 2008 –– 20092009
Marble Falls ISDMarble Falls ISD

Indicator #13Indicator #13
Was the aggregate of budgeted expenditures and Was the aggregate of budgeted expenditures and 

other uses less than the aggregate of total other uses less than the aggregate of total 
revenues, other resources and fund balance in revenues, other resources and fund balance in 
General Fund?General Fund?

Budgeted Revenues/Sources:Budgeted Revenues/Sources: $37,301,537$37,301,537
Fund BalanceFund Balance $10,828,082$10,828,082
TotalTotal $48,129,619$48,129,619
Budgeted ExpendituresBudgeted Expenditures $38,317,306$38,317,306

Score 5 out of 5Score 5 out of 5
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Financial Integrity Rating System of TexasFinancial Integrity Rating System of Texas
2008 2008 –– 20092009
Marble Falls ISDMarble Falls ISD

Indicator #14Indicator #14
If the DistrictIf the District’’s aggregate fund balance in the s aggregate fund balance in the 

general fund and capital projects fund was general fund and capital projects fund was 
less than zero, were construction projects less than zero, were construction projects 
adequately financed?adequately financed?

Fund Balance in General Fund and Capital Projects Fund as of  Fund Balance in General Fund and Capital Projects Fund as of  
Aug 31, 2009 $12,807,058 > $0.00Aug 31, 2009 $12,807,058 > $0.00

Score 5 out of 5Score 5 out of 5
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Financial Integrity Rating System of TexasFinancial Integrity Rating System of Texas
2008 2008 –– 20092009
Marble Falls ISDMarble Falls ISD

Indicator #15Indicator #15
Was the ratio of cash and investments to Was the ratio of cash and investments to 

deferred revenues in the general fund equal deferred revenues in the general fund equal 
to or greater than 1:1?to or greater than 1:1?

Cash and Investments:Cash and Investments: $12,047,802$12,047,802
Deferred Revenues:Deferred Revenues: $35,086$35,086
Ratio:Ratio: 343 : 1343 : 1

Score 5 out of 5Score 5 out of 5
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Financial Integrity Rating System of TexasFinancial Integrity Rating System of Texas
2008 2008 –– 20092009
Marble Falls ISDMarble Falls ISD

Indicator #16Indicator #16
Was the administrative cost ratio less than the Was the administrative cost ratio less than the 

threshold ratio?threshold ratio?

Acceptable Administrative Cost Ratio:Acceptable Administrative Cost Ratio: .1401.1401
MFISD Administrative Cost Ratio:MFISD Administrative Cost Ratio: .0810.0810

Score 5 out of 5Score 5 out of 5
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Financial Integrity Rating System of TexasFinancial Integrity Rating System of Texas
2008 2008 –– 20092009
Marble Falls ISDMarble Falls ISD

Indicator #17Indicator #17
Was the ratio of students to teachers within the Was the ratio of students to teachers within the 

acceptable ranges for a district your size?acceptable ranges for a district your size?

Acceptable ratio Acceptable ratio 
(Dist Enrollment 1000(Dist Enrollment 1000--4999): 4999): 11.5 11.5 -- 2222
MFISD ratio of students to teachers: MFISD ratio of students to teachers: 12.7095212.70952
Number of StudentsNumber of Students 3,9123,912
Current teachers FTE: Current teachers FTE: 307.8007307.8007

Score 5 out of 5 Score 5 out of 5 
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Financial Integrity Rating System of TexasFinancial Integrity Rating System of Texas
2008 2008 –– 20092009
Marble Falls ISDMarble Falls ISD

Indicator #18Indicator #18
Was the ratio of students to total staff within the Was the ratio of students to total staff within the 

acceptable ranges for a district your size?acceptable ranges for a district your size?

Acceptable ratio Acceptable ratio 
(Dist Enrollment 1000(Dist Enrollment 1000--4999): 4999): 6.3 6.3 -- 1414
MFISD ratio of students to staff: MFISD ratio of students to staff: 6.210086.21008
Number of StudentsNumber of Students 3,9123,912
Current Staff FTE: Current Staff FTE: 629.9431629.9431

Score 4 out of 5Score 4 out of 5
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Financial Integrity Rating System of TexasFinancial Integrity Rating System of Texas
2008 2008 –– 20092009
Marble Falls ISDMarble Falls ISD

Indicator #19Indicator #19
Was the total fund balance in the General Fund more Was the total fund balance in the General Fund more 

than 50% and less than 150% of optimum than 50% and less than 150% of optimum 
according to the fund balance and cash flow according to the fund balance and cash flow 
calculation worksheet in the annual financial report?calculation worksheet in the annual financial report?

Optimum Fund Balance:Optimum Fund Balance: $10,222,831.00$10,222,831.00
50% of Optimum Fund Balance:50% of Optimum Fund Balance: $  5,111,415.50$  5,111,415.50
MFISD Fund Balance @ 8/31/08:MFISD Fund Balance @ 8/31/08: $  9,325,749.00$  9,325,749.00
150% of Optimum Fund Balance:150% of Optimum Fund Balance: $15,334,246.50$15,334,246.50

Score 5 out of 5Score 5 out of 5
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Financial Integrity Rating System of TexasFinancial Integrity Rating System of Texas
2008 2008 –– 20092009
Marble Falls ISDMarble Falls ISD

Indicator #20Indicator #20
Was the decrease in undesignated unreserved Was the decrease in undesignated unreserved 

fund balance less than 20% over two fiscal fund balance less than 20% over two fiscal 
years?years?

MFISD fund balance in 2008 MFISD fund balance in 2008 –– 2009 decreased by $712,478 or 2009 decreased by $712,478 or 
7%.7%.

Score 5 out of 5Score 5 out of 5
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Financial Integrity Rating System of TexasFinancial Integrity Rating System of Texas
2008 2008 –– 20092009
Marble Falls ISDMarble Falls ISD

Indicator #21Indicator #21
Was the aggregate total of cash and Was the aggregate total of cash and 

investments in the General Fund more than investments in the General Fund more than 
$0?$0?

Cash and Invest Bal. @ 8/31/09:Cash and Invest Bal. @ 8/31/09: $12,047,802$12,047,802

Score 5 out of 5Score 5 out of 5
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Financial Integrity Rating System of TexasFinancial Integrity Rating System of Texas
2008 2008 –– 20092009
Marble Falls ISDMarble Falls ISD

Indicator #22Indicator #22
Were investment earnings in all funds more Were investment earnings in all funds more 

than $20 per student?than $20 per student?

MFISD Investment Earnings:MFISD Investment Earnings: $173,949$173,949
Number of Students:Number of Students: 3,9123,912
Earnings per student:Earnings per student: $   44.47$   44.47

Score 5 out of 5Score 5 out of 5
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Financial Integrity Rating System of TexasFinancial Integrity Rating System of Texas
2008 2008 –– 20092009
Marble Falls ISDMarble Falls ISD

Total Score for Marble Falls ISD:  79Total Score for Marble Falls ISD:  79

Superior Achievement Score:  72 Superior Achievement Score:  72 -- 8080
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Marble Falls Independent School District 
Board Meeting Minutes 
October 12, 2010 
              
 
Martin McLean, President, called this special meeting to order at 5:01 p.m. at the Marble Falls 
ISD Administration Building. A quorum was present; notice of this meeting was posted in 
accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551. 
 
Board Members Present:  Tommy Chaney, Rick Edwards, Kelly Fox, Martin   
     McLean, Kevin Naumann, Mike Savage and Karl   
     Westerman 
     
Board Members Absent:  None 
 
Administrators Present:  Jim Boyle, Interim Superintendent   
 
Members of the Press:  None 
      
Executive Session: 
At 5:02 p.m. the Board adjourned into executive session to discuss personnel issues, specifically 
to interview applicants for the position of superintendent (Govt. Code 551.074).  The Board 
reconvened into open session at 8:21 p.m. 
 
No action was taken in open session. 
 
Adjournment:  
Hearing no objection the Board adjourned at 8:22 p.m. 
 
       Approved:   
 
      
 
              
         Martin McLean, President 
 
 
 
              
         Kelly Fox, Secretary 
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Marble Falls Independent School District 
Board Meeting Minutes 
October 13, 2010 
              
 
Martin McLean, President, called this special meeting to order at 5:18 p.m. at the Marble Falls 
ISD Administration Building. A quorum was present; notice of this meeting was posted in 
accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551. 
 
Board Members Present:  Tommy Chaney, Rick Edwards, Kelly Fox, Martin   
     McLean, Kevin Naumann, Mike Savage and Karl   
     Westerman 
     
Board Members Absent:  None 
 
Administrators Present:  Jim Boyle, Interim Superintendent   
 
Members of the Press:  None 
      
Executive Session: 
At 5:19 p.m. the Board adjourned into executive session to discuss personnel issues, specifically 
to interview applicants for the position of superintendent (Govt. Code 551.074).  The Board 
reconvened into open session at 8:46 p.m. 
 
No action was taken in open session. 
 
Adjournment:  
Hearing no objection the Board adjourned at 8:47 p.m. 
 
       Approved:   
 
      
 
              
         Martin McLean, President 
 
 
 
              
         Kelly Fox, Secretary 
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Marble Falls Independent School District 
Board Meeting Minutes 
October 14, 2010 
              
 
Martin McLean, President, called this special meeting to order at 5:00 p.m. at the Marble Falls 
ISD Administration Building. A quorum was present; notice of this meeting was posted in 
accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551. 
 
Board Members Present:  Tommy Chaney, Rick Edwards, Kelly Fox, Martin   
     McLean, Kevin Naumann, Mike Savage and Karl   
     Westerman 
     
Board Members Absent:  None 
 
Administrators Present:  Jim Boyle, Interim Superintendent   
 
Members of the Press:  None 
      
Executive Session: 
At 5:01 p.m. the Board adjourned into executive session to discuss personnel issues, specifically 
to interview applicants for the position of superintendent (Govt. Code 551.074).  The Board 
reconvened into open session at 10:02 p.m. 
 
No action was taken in open session. 
 
Adjournment:  
Hearing no objection the Board adjourned at 10:02 p.m. 
 
       Approved:   
 
      
 
              
         Martin McLean, President 
 
 
 
              
         Kelly Fox, Secretary 
 

33



Marble Falls Independent School District 
Board Meeting Minutes 
October 18, 2010 
           
Martin McLean, President, called the meeting to order at 6:00 p.m. at the Marble Falls ISD 
Administration Building. A quorum was present; notice of this meeting was posted in accordance 
with the Texas Open Meetings Act, Texas Government Code Chapter 551.  
 
Board Members Present:  Tommy Chaney, Rick Edwards, Kelly Fox, Martin   
     McLean, Kevin Naumann, Mike Savage, and Karl   
     Westerman 
     
Board Members Absent:  None 
 
Administrators Present:  Jim Boyle, Allen Roberts, Amy Jacobs, Mary Davidson,  
     John Schumacher, Michael Phillips, Michael Pittard, Andy  
     Reddock, Eric Penrod, Susan Maughan, Linda Romano,  
     Peggy Little, and George Hamilton   
 
Members of the Press:  Daniel Clifton, The River Cities Tribune 
 
Update from City of Granite Shoals 
John Hatchel, City Manager, updated the Board on the following: 

• annual street pavement program recently complete in conjunction with the county, 
• the community cleanup scheduled for October 23, 2010, 
• the Veteran’s Day Celebration planned for November 6, 
• the construction status of the Andy Roddick Tennis Center, 
• the Carson and Barnes Circus Fundraiser to benefit the Roddick Foundation, 
• the two vacancies – one for city manager and one for finance director, 
• outcome of the court case regarding annexation; and 
• the new waste water plant to be constructed in 3 phases and completed in 2014.  

 
Special Recognitions 
The Board recognized the following: MFHS National Merit Commended Scholars – Joseph 
Flint, Duncan Hicks, and Alana Woolley; MFHS AP Scholars – Joseph Flint, Duncan Hicks, 
Alana Woolley, Austin Sellers and Jody Turner; and TEA rated Recognized Campuses – 
Highland Lakes Elementary, Marble Falls Middle School and Falls Career High School. 
 
Open Forum 
No patrons asked to be heard. 
 
Consent Agenda 
Upon a motion by Tommy Chaney, second by Mike Savage, the Board approved voting on the 
minutes from previous meetings separately from the remainder of the consent agenda. 
 
   For: 7   Against: 0  Absent: 0 
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October 18, 2010, continued 

 2

Minutes    
Upon a motion by Rick Edwards, second by Kelly Fox, the Board approved the minutes of the  
previous meetings: 
 

  Special – September 20, 2010 – 6:00 p.m. 
  Regular – September 20, 2010 – 6:15 p.m. 
  Special – September 28, 2010 

 
   For: 6   Against: 0  Absent: 0 
   Abstained: Tommy Chaney 
 
Upon a motion by Kelly Fox, second by Rick Edwards, the following items were approved from 
the consent agenda: 
 

• Financial report of expenditures for September 2010 
• Approval of budget amendments as recommended by Brenda Hudson, 

Accounting Supervisor 
• 2010-2011 Textbook Committee 

 
  For: 7   Against: 0  Absent: 0 

 
Action Items 
 
Expedited Waivers 
Upon a motion by Karl Westerman, second by Tommy Chaney, the Board approved the TEA 
application for expedited waivers in the following areas: staff development, reading/English 
Language Arts; Math Science and/or Social Studies staff development; early release; modified 
schedule/TAKS testing Days; textbooks for new courses; foreign exchange student limits and 
timeline for accelerated instruction. 
 
   For: 7   Against: 0  Absent: 0 
 
Central Texas School Board Association 
Upon a motion by Kelly Fox, second by Kevin Naumann, the Board approved the Central Texas 
School Board Association Resolution regarding the Texas Public School Finance System.  
 
   For: 7   Against: 0  Absent: 0 
 
Reservation of Easement 
Upon a motion by Kelly Fox, second by Tommy Chaney, the Board approved the resolution for 
the reservation of easement for sewer access to the new Life Skills Transition Facility to be built 
on the High School campus. 
 
   For: 7   Against: 0  Absent: 0 
 
 
 

35



October 18, 2010, continued 

 3

Construction Bid for Life Skills Transition Facility 
Upon a motion by Kevin Naumann, second by Rick Edwards, the Board authorized the 
administration to continue the negotiation process within legal parameters and submit the bid to 
the Board for final approval. 
 
   For: 7   Against: 0  Absent: 0 
 
2010-2011 District Improvement Plan 
Amy Jacobs, Assistant Superintendent for Curriculum and Instruction, pointed out the following 
areas of focus in the new plan: technological learning and 21st century learning strategies, more 
community and parental involvement, ground work for the strategic planning goals, and new 
goals for character and health education.  Upon a motion by Rick Edwards, second by Kelly Fox, 
the Board approved the 2010-2011 District Improvement Plan as presented.   
 
   For: 7   Against: 0  Absent: 0 
 
TASB Policy Update 88 
Upon a motion by Rick Edwards, second by Karl Westerman, the Board approved the additions, 
deletions and revisions to (LOCAL) policies as recommended by TASB Policy Service and 
according to the instruction sheet for TASB Localized Policy Manual Update 88 with the 
following additional language to local policy EIE: 
 
 Academic Achievement Retention and Promotion 
 Kindergarten-Grade 2  The Kindergarten-grade 2 program should be considered a  
     developmental continuum of curriculum and student  
     learning. Promotion to the next grade level shall be based  
     on an overall satisfactory average on course-level, grade- 
     level standards (essential knowledge and skills) for reading, 
     language arts, and mathematics.  
 
   For: 7   Against: 0  Absent: 0 
 
Policy DEA (Local) 
Upon a motion by Kelly Fox, second by Rick Edwards, the Board approved the following 
change to local policy DEA:  
  
 Compensation and Benefits Salaries and Wages 
 Paragraph titled “USE” Compensatory time, to a maximum of 30 hours, shall be al- 
     lowed to carry over for use in the following school year. 
     An employee shall use compensatory time within the duty  
     year in which it is earned. If an employee has any unused  
     compensatory time remaining at the end of a fiscal year, the 
     employee shall receive overtime pay. 
 
   For: 7   Against: 0  Absent: 0 
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October 18, 2010, continued 

 4

Lease of the Old Administration Building 
Upon a motion by Karl Westerman, second by Kelly, the Board approved the agreement with 
The Falls on the Colorado Museum for the lease of the old administration building (granite 
building) with the following revisions: 
   

• Increase the term of the least to 10 years with a termination clause; and 
• Include a provision that the museum not be opened during normal school 

hours or school functions without prior administrative approval and 
assurance given that the Raptor System be used to screen all patrons 
during those times that functions may be allowed during the school day. 

. 
 For: 7   Against: 0  Absent: 0 

   
Superintendent’s Report 
 
TASB Delegate Assembly Update 
Kevin Naumann reported on the delegate assembly that he attended while at the TASB/TASA 
Convention in Houston in September.  He also informed the Board of several opportunities to 
become involved regarding the upcoming legislative session and invited the Board members to 
attend The Central Texas School Board Association monthly meetings as a means to stay current 
on the status of the session.   
 
Legislative Update 
Dr. Boyle reviewed the talking points of the meeting with Representative Jimmie Don Aycock 
and Mel Ferguson, representative from Senator Troy Fraser’s office, noting that school finance 
monopolized the majority of the meeting and no one seems to have the solution to the problems 
facing the public school finance system. He asked the Board’s blessing of a letter that he 
composed to the legislators outlining the impact of further cuts in state funding to the district. 
 
Enrollment Report 
Dr. Boyle informed the Board that the current enrollment of 4069 is an increase of 57 students at 
the same time period last year. Mr. Roberts reported that the average daily attendance (ADA) has 
increase for the first nine weeks and staff attendance has improved as well for the same time 
period. 
 
Proposed Agenda Items for November  
The item requested for the November meeting were a report on facility rental fees compared with 
the cost to the district, a report on “end of course” exams; the impact on our scheduling system 
and how we are preparing for the tests, and a report from food service regarding new health-wise 
menus. 
 
Executive Session 
The Board did not adjourn into executive session. 
 
Adjournment:  
Hearing no objection the Board adjourned at 8:51 p.m. 
 
       Approved: 
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         Martin McLean, President 
 
 
 
              
         Kelly Fox, Secretary 
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Marble Falls Independent School District 
Board Meeting Minutes 
October 26, 2010 
              
 
The Board joined the superintendent candidate and his wife for dinner at 6:00 p.m. before the 
second interview. 
 
Martin McLean, President, called this special meeting to order at 6:49 p.m. at the Marble Falls 
ISD Administration Building. A quorum was present; notice of this meeting was posted in 
accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551. 
 
Board Members Present:  Tommy Chaney, Rick Edwards, Kelly Fox, Martin   
     McLean, Kevin Naumann, Mike Savage and Karl   
     Westerman 
     
Board Members Absent:  None 
 
Administrators Present:  Jim Boyle, Interim Superintendent and Amy Jacobs,  
     Assistant Superintendent for Curriculum and Instruction  
 
Members of the Press:  None 
      
Executive Session: 
At 6:49 p.m. the Board adjourned into executive session to discuss personnel issues, specifically 
for a second interview of an applicant for the position of superintendent (Govt. Code 551.074).  
The Board reconvened into open session at 10:03 p.m. 
 
No action was taken in open session. 
 
Adjournment:  
Hearing no objection the Board adjourned at 10:04 p.m. 
 
       Approved:   
 
      
 
              
         Martin McLean, President 
 
 
 
              
         Kelly Fox, Secretary 
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Marble Falls Independent School District 
Board Meeting Minutes 
October 27, 2010 
              
 
The Board joined the superintendent candidate and his wife for dinner at 6:00 p.m. before the 
second interview. 
 
Martin McLean, President, called this special meeting to order at 7:53 p.m. at the Marble Falls 
ISD Administration Building. A quorum was present; notice of this meeting was posted in 
accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551. 
 
 
Board Members Present:  Tommy Chaney, Rick Edwards, Kelly Fox, Martin   
     McLean, Kevin Naumann, Mike Savage and Karl   
     Westerman 
     
Board Members Absent:  None 
 
Administrators Present:  Jim Boyle, Interim Superintendent and Amy Jacobs,  
     Assistant Superintendent for Curriculum and Instruction  
 
Members of the Press:  None 
      
Executive Session: 
At 7:54 p.m. the Board adjourned into executive session to discuss personnel issues, specifically 
to interview applicants for the position of superintendent (Govt. Code 551.074).  The Board 
reconvened into open session at 11:01 p.m. 
 
No action was taken in open session. 
 
Adjournment:  
Hearing no objection the Board adjourned at11:01p.m. 
 
       Approved:   
 
      
 
              
         Martin McLean, President 
 
 
 
              
         Kelly Fox, Secretary 
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Marble Falls ISD

Statement of Revenues and Expenditures - General Fund

As of October 31, 2010

8% Of Fiscal Year

CURRENT YEAR PRIOR YEAR

REVENUES BUDGET YTD ACTIVITY BALANCE
% OF 

BUDGET BUDGET YTD ACTIVITY
% OF FINAL 

BUDGET

5710 LOCAL TAX REVENUES $30,044,700 $315,665 $29,729,035 1.05% $28,959,337 $400,618 1.38%

57XX OTHER LOCAL REVENUES $468,500 $92,500 $376,000 19.74% $624,850 $85,397 13.67%

58XX STATE PROG. REVENUES $5,573,472 $3,932,774 $1,640,698 70.56% $7,120,220 $3,011,189 42.29%

5900 FEDERAL REVENUE $216,540 -$                     $216,540 0.00% $608,129 -$                   0.00%

TOTAL REVENUE 36,303,212$ 4,340,938$       $31,962,274 11.96% $37,312,536 $3,497,204 9.37%

EXPENDITURES

11 INSTRUCTION 17,548,592$ 2,055,783$       15,492,809.48$ 11.71% 19,345,791$      2,095,126$     10.83%

12 LIBRARY 523,583$      84,182$            439,401.06$      16.08% 549,291$           75,836$          13.81%

13 STAFF DEVELOPMENT 164,790$      25,012$            139,778.42$      15.18% 197,542$           21,450$          10.86%

21 INST ADMINISTRATION 755,498$      119,667$          635,830.55$      15.84% 763,224$           126,340$        16.55%

23 SCHOOL ADMINISTRATION 2,075,618$   324,159$          1,751,458.62$   15.62% 2,189,714$        306,367$        13.99%

31 GUID AND COUNSELING 1,082,634$   148,155$          934,479.22$      13.68% 1,114,087$        156,311$        14.03%

33 HEALTH SERVICES 394,333$      49,022$            345,311.31$      12.43% 375,428$           39,080$          10.41%

34 PUPIL TRANSP - REGULAR 1,596,562$   250,723$          1,345,838.86$   15.70% 1,834,306$        268,817$        14.65%

36 CO-CURRICULAR ACT 1,365,985$   219,056$          1,146,929.29$   16.04% 1,487,581$        199,305$        13.40%

41 GEN ADMINISTRATION 1,069,406$   160,107$          909,299.04$      14.97% 1,043,999$        169,023$        16.19%

51 PLANT MAINT & OPERATION 5,099,013$   710,237$          4,388,776.48$   13.93% 4,744,926$        776,617$        16.37%

52 SECURITY & MONITORING 80,465$        4,995$              75,469.81$        6.21% 102,130$           10,866$          10.64%

53 DATA PROCESSING 1,151,814$   128,841$          1,022,972.74$   11.19% 1,486,732$        114,222$        7.68%

61 COMMUNITY SERVICES 228,203$      20,349$            207,854.41$      8.92% 276,199$           40,084$          14.51%

81 FACILITIES ACQ & CONST -$              -$                 -$                   0.00% 35,000$             -$             0.00%

91 STUDENT ATTENDANCE CR 2,861,005$   -$                 2,861,005.00$   0.00% 2,503,024$        -$                0.00%

99 PURCHASES & CONT SRVS 677,500$      157,406$          520,093.86$      23.23% 625,000$           159,320$        25.49%

TOTAL EXPENDITURES 36,675,001$ 4,457,693$       32,217,308$      12.15% 38,673,974$      4,558,764$     11.79%

7000 Other Sources  $-   Other Sources  $-   

8000 Other Uses  $-   Other Uses  $-   

1200 EXCESS (DEFICIENCY) OF EXCESS (DEFICIENCY) OF

REVENUES OVER REVENUES OVER

EXPENDITURES (116,755)$     EXPENDITURES - FY 2009-2010 (1,061,560)$    

3000 BEG FUND BAL 9/1/09 9,325,749$   

3000 END FUND BAL 9/30/10 7,888,733$   Unaudited

3600 UNRESERVED FUND BAL 7,888,733$   Unaudited
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 Marble Falls ISD 
Transportation Dept. 

 

 

 

To  MFISD School Board 

From: George Hamilton   - Transportation Director 

Date: 11/11/10  
    

I am recommending that we purchase two 77 passenger school buses from 
Longhorn International Bus Sales. The funds were approved in the 10-11 
Budget. 

Longhorn has given us the following prices, which included the new post 
2010 emissions changes and pricing. This quote includes 2 camera DVR 
systems from Safety Vision installed in each bus. 

Longhorn International Bus Sales is an approved Buy Board Member, and I 
recommend that we stay with IHC buses to cut down on parts inventory and 
Diagnostic software costs. 

 

 

Two 77 passenger buses            $180,210.00 

Buy Board Fee   $        800.00 

 Total    $181,010.00 

 

*2010-2011 MFISD Budgeted Amount = $184,000 
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Executive Summary: Cast Ballot for the Travis County Appraisal Board of Directors 
 
Within your packet is information from the Travis County Appraisal District asking for our Board to 
cast a vote for a candidate to serve on their Board to serve as our representative.  A geographical 
section of MFISD territory lies within Travis County.  Our current representative is Mr. Tom Buckle 
and he is only one of the candidates nominated.   To my knowledge, Mr. Buckle has served the Board 
well during his term of one year.  This election is for a two-year term. 
 
Candidates include the following: 

Tom Buckle   City of Jonestown 
Jack McCool   City of Bee Cave 
Dwight Thompson  City of West Lake Hills 

 
Recommendation – Approve casting our vote for ___________________ to serve on the Travis 
County Appraisal Board of Directors to serve as our representative. 
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Executive Summary: Possible Nominee for Vacancy on TASB Board of Directors, Region 13 
 
There is a lot of explanation regarding this item in the packet.  This data comes from directly from 
TASB.  The bottom line – do we want to nominate a trustee to run for this vacancy? 
 
 
Recommendation – Approve the nomination of one of our trustees to run for the vacancy on TASB 
Board of Directors, Region 13 -------------  OR ------------ NO ACTION TAKEN. 
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Marble Falls ISD Enrollment 2010-2011

Date 10/22/2010 10/29/2010 11/5/2010
CAMPUS GRADE LEVEL
COLT 

ELEMENTARY PPCD 11 12 13

Pre-K (4) 68 69 69
K(4) 69 70 72
1(4) 80 80 80
2(4) 71 72 74
3(5) 92 93 95
4(5) 75 75 75
5(5) 92 92 93

SUBTOTAL 558 563 571 0 0 0 0 0
MF ELEM. PK(2) 43 43 43

K(4) 82 82 83
1(4) 88 88 88
2(4) 85 86 86
3(4) 82 82 82
4(4) 80 80 80
5(4) 99 99 98

SUBTOTAL 559 560 560 0 0 0 0 0
HIGHLAND 

LAKES
PK(4)

74 73 73

K(5) 95 94 94
1(6) 101 101 101
2(5) 105 104 104
3(5) 106 105 106
4(5) 95 95 95
5(4) 89 89 89

SUBTOTAL 665 661 662 0 0 0 0 0
SPICEWOOD 

ELEM. EE 1 1 1

PK(1) 19 19 19
K(2) 39 39 40
1(2) 28 28 27
2(2) 35 35 34
3(2) 34 34 34
4(2) 34 34 34
5(2) 31 31 31

SUBTOTAL 221 221 220 0 0 0 0 0
MIDDLE SCHOOL 6

302 302 305

7 305 305 306
8 308 308 309

SUBTOTAL 915 915 920 0 0 0 0 0
HIGH SCHOOL 9 293 293 293

10 303 304 305
11 254 254 250
12 249 249 250

SUBTOTAL 1099 1100 1098 0 0 0 0 0
FALLS HS 37 40 44

GRAND TOTAL 4054 4060 4075 0 0 0 0 0
2009-2010 3996 4005 4000
5/27/2010 3872 3872 3872 3872 3872 3872 3872 3872
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