
BOARD OF EDUCATION
Working Meeting - Monday, October 23, 2023 - 4:05 PM

Creekside 
16000 41st Ave N.

Plymouth, MN 55446

Minutes of Work Session Meeting
A Work Session Meeting of the Board of Education of Wayzata Public Schools was held Monday, October 23, 2023, 
beginning at 4:05 PM in the Creekside 
16000 41st Ave N.
Plymouth, MN 55446.

1. ROLL CALL/CALL TO ORDER
A. Superintendent Reports
1. BILT & Center for Educational Leadership Update (30 minutes)
2. E-Learning Day Plan of Action for 2023-2024 (15 minutes)
B. Teaching and Learning Reports
C. Human Resource Services Reports
D. Finance and Operation Reports
E. Board Reports
1. School Board Discussion Regarding Board Self-Evaluation (30 minutes)
2. ADJOURN
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BILT & Center for Educational 
Leadership (CEL) Update

School Board Work Session - 10.23.2023
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The impact of principal leadership & the size of 
principal effect
● We find that a 1 standard deviation increase in principal effectiveness 

increases the typical student’s achievement by 0.13 standard deviations in 
math and 0.09 standard deviations in reading. 

● To translate this result, we estimate that the impact of replacing a below-
average elementary school principal (i.e., one at the 25th percentile of 
effectiveness) with an above-average principal (i.e., at the 75th percentile) 
would result in an additional 2.9 months of math learning and 2.7 months 
of reading learning each year for students in that school. 

● Effects of this replacement in math would be larger than more than two-
thirds of educational interventions compiled in a recent review, and the 
effects in reading would be larger than about half of interventions (Kraft 
2020). 5



What Drives Principals’ Contributions?
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CEL Timeline
● 2021-2022

○ Principal Support Academy
○ Instructional Leadership Academy

■ 3 lead principals, one from each level
● 2022-2023

○ Instructional Leadership Academy
■ 10 lead principals, 2 high school associate principals

● 2023-2024
○ Instructional Leadership Academy

■ 2 lead principals
■ All associate principals

○ 5D+
■ All administrators/supervisors

● 2024-2025
○ Coaching Academy
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Districtwide Priority Goals
Improving student experiences, learning and equity

• Focus on the student experience
○ Creating positive, meaningful, and healthy experiences for each and every one of our 

students.
• Focus on reducing academic disparities

○ Student achievement will not be predictable by any demographic classification, i.e., race, 
socioeconomic status, gender, or disability

○ Established Building Instructional Leadership Teams (BILT) at all sites to focus on 
increased partnership and collaboration in identifying areas for systemic instructional 
improvement.

• Focus on high quality instructional practices 
○ Focused Leadership Development partnering with the Center for Educational Leadership.
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More than 1-year’s 

growth
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Our Compelling Why

Exceptional Student Learning, Experiences and 
Relationships
● As educational leaders, we believe that what is most important 

is what happens in our classrooms and the student 
experience.

● A student’s experience does impact their ability to achieve at a 
higher level.
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To improve instruction it takes all of us engaging in the work of alignment.

The School Board

Superintendent

SLT

Principals

Teachers

Students

This is called the through line of instructional leadership.
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Infrastructure for Continuous Improvement

15Credit: MTSS Leadership Team
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Continuous Cycle of Improvement Key Dates

June - All Admin End of Year (Setting the stage)
July - Principals review site data
August - All Admin Back to School
August - BILT Institute
September/October - BILT & Principal Goal Setting
Monthly (September - May) - Principal check-ins
January/February - BILT & Principal mid-year check-ins
May - BILT end of year
June - Principal and All Admin End of Year
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17Credit: UW CEL
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18Credit: UW CEL
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What Drives our Work?
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BILT Goal Setting

Visits to 14 of our 15 sites thus far (including ELS and Transition)
Discussions centered around:

Student Experience Goal 

Strategic Direction #1

Focused Academic Goal

Strategic Direction #2
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Questions?
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