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A model of excellence among learning communities 
 

 

 

MISSION 
 
 

The mission of the Wayzata School District is to prepare all students for the future by 

providing a challenging education which builds academic competence, develops 

responsible citizenship, encourages creativity, promotes lifelong learning, advances 

critical thinking skills, instills a commitment to personal wellness, and fosters respect 

for self and others. 

 
 
 

District Directions for 2008-2010 
 
 
To ensure high achievement on the part of each student and to realize our vision, the district’s directions for 2008-2010 are: 
 

• Provide a more personalized education for each student. 

• Eliminate the predictability of student achievement based on race. 

• Provide opportunities for students to engage in global connections. 

• Prepare students in skills that they will need to function effectively in the future including creative thinking, diplomacy, 
problem solving and teamwork. 

• Enhance the sense of ownership and engagement in the district by all segments of the community. 
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WAYZATA PUBLIC SCHOOLS 
Independent School District 284 

Wayzata, Minnesota 
 

BOARD OF EDUCATION 
 
 

Work Session – June 22, 2009 
 
 
AGENDA ITEM:           1.  CALL TO ORDER/ROLL CALL 
 
 
 
     COMMENTS BY:          Board Chair Moroz 
 
 
 
       PRESENT  ABSENT 
 
Ms. Linda A. Cohen     ________  ________ 
  
Ms. Susan J. Droegemueller   ________  ________ 
 
Ms. Patricia L. Gleason    ________  ________ 
 
Mr. Jay A. Hesby     ________  ________ 
 
Mr. John A. Moroz     ________  ________ 
 
Ms. Carter G. Peterson    ________  ________ 
 
Mr. Greg D. Rye     ________  ________ 
 
Dr. Chace B. Anderson, Ex Officio  ________  ________ 
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Proposal for College Visits 

A Model of Excellence Among

Learning Communities
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DC/Virginia

�GeorgetownGeorgetownGeorgetownGeorgetown

�Univ. of RichmondUniv. of RichmondUniv. of RichmondUniv. of Richmond

�Univ. of VirginiaUniv. of VirginiaUniv. of VirginiaUniv. of Virginia

�William & MaryWilliam & MaryWilliam & MaryWilliam & Mary

5 DAY TRIP

Flight:  $350

Hotel:  $800

Rental Car/Gas:  $420  

Food:  $200

A Model of Excellence Among

Learning Communities

�William & MaryWilliam & MaryWilliam & MaryWilliam & Mary

�Johns HopkinsJohns HopkinsJohns HopkinsJohns Hopkins
�AmericanAmericanAmericanAmerican

�George MasonGeorge MasonGeorge MasonGeorge Mason

�George WashingtonGeorge WashingtonGeorge WashingtonGeorge Washington

Food:  $200

Total: $1,770
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Pennsylvania Area

�LehighLehighLehighLehigh

�PrincetonPrincetonPrincetonPrinceton

�SwarthmoreSwarthmoreSwarthmoreSwarthmore

4 DAY TRIP (Expedia)

Flight, Hotel, Food, Car:  $1,200

A Model of Excellence Among

Learning Communities

�SwarthmoreSwarthmoreSwarthmoreSwarthmore

�Univ. of PennsylvaniaUniv. of PennsylvaniaUniv. of PennsylvaniaUniv. of Pennsylvania

�VillanovaVillanovaVillanovaVillanova
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Massachusetts

�AmherstAmherstAmherstAmherst

�Boston CollegeBoston CollegeBoston CollegeBoston College

�HarvardHarvardHarvardHarvard

�MITMITMITMIT

�TuftsTuftsTuftsTufts

5 DAY TRIP

Flight:  $350

Hotel:  $700

Rental Car/Gas:  $550  

Food:  $200

A Model of Excellence Among

Learning Communities

�TuftsTuftsTuftsTufts

�WellesleyWellesleyWellesleyWellesley

�Williams*Williams*Williams*Williams*

�Boston UniversityBoston UniversityBoston UniversityBoston University

�Emerson Emerson Emerson Emerson 

Food:  $200

Total: $1,800

7



New York Area

�BarnardBarnardBarnardBarnard

�ColumbiaColumbiaColumbiaColumbia

�CornellCornellCornellCornell

New York UniversityNew York UniversityNew York UniversityNew York University

5 DAY TRIP

Flight:  $280

Hotel:  $1,000

Rental Car/Gas:  $250

Other Trans: $100  

A Model of Excellence Among

Learning Communities

�New York UniversityNew York UniversityNew York UniversityNew York University

�YaleYaleYaleYale

�ColgateColgateColgateColgate

Other Trans: $100  

Food:  $200

Total: $1,830
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Northern California

�UCUCUCUC----BerkeleyBerkeleyBerkeleyBerkeley

�StanfordStanfordStanfordStanford

3 DAY TRIP (Expedia)

Flight, Hotel, Food, Car:  $650

A Model of Excellence Among

Learning Communities

�Santa ClaraSanta ClaraSanta ClaraSanta Clara

�UCUCUCUC----DavisDavisDavisDavis
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Southern California

�Cal TechCal TechCal TechCal Tech

�PepperdinePepperdinePepperdinePepperdine

�UCLAUCLAUCLAUCLA

USCUSCUSCUSC

5 DAY TRIP (Expedia)

Flight, Hotel, Food, Car:  $1100

A Model of Excellence Among

Learning Communities

�USCUSCUSCUSC

�San Diego StateSan Diego StateSan Diego StateSan Diego State

�UCUCUCUC----San DiegoSan DiegoSan DiegoSan Diego
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North Carolina

�DukeDukeDukeDuke

�UNCUNCUNCUNC----Chapel HillChapel HillChapel HillChapel Hill

�Wake ForestWake ForestWake ForestWake Forest

4 DAY TRIP

Flight:  $360

Hotel:  $400

Rental Car/Gas:  $230  

Food:  $160

A Model of Excellence Among

Learning Communities

�Wake ForestWake ForestWake ForestWake Forest

�DavidsonDavidsonDavidsonDavidson

�NC StateNC StateNC StateNC State

Total: $1,150
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Illinois/Indiana

�Northwestern (IL)Northwestern (IL)Northwestern (IL)Northwestern (IL)

�Notre Dame (IN)Notre Dame (IN)Notre Dame (IN)Notre Dame (IN)

�Univ. of Chicago (IL)Univ. of Chicago (IL)Univ. of Chicago (IL)Univ. of Chicago (IL)

4 DAY TRIP

Flight:  $200

Hotel:  $720

Rental Car/Gas:  $520  

Food:  $150

A Model of Excellence Among

Learning Communities

�Univ. of Chicago (IL)Univ. of Chicago (IL)Univ. of Chicago (IL)Univ. of Chicago (IL)

�DePaul (IL)DePaul (IL)DePaul (IL)DePaul (IL)

�Loyola (IL)Loyola (IL)Loyola (IL)Loyola (IL)

�Valparaiso (IL)Valparaiso (IL)Valparaiso (IL)Valparaiso (IL)

Food:  $150

Total: $1,590
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Referendum Options Referendum Options Referendum Options Referendum Options ––––    Board Work SessionBoard Work SessionBoard Work SessionBoard Work Session    
(DRAFT (DRAFT (DRAFT (DRAFT ––––    June June June June 17171717, 2009), 2009), 2009), 2009)    
 

 

The following three options are presented for the board to consider for the November 2009 

election: 

 

• Option #1 – Include a ballot question to revoke all three existing operating levies and replace 

with one levy for 10 years, and delay the technology levy question. In this option, there is an 

assumption that we would conduct an election in 2011 that could include some form of a 

technology levy question and a bond referendum question for facilities. 

 

• Option #2 – Include a ballot question to revoke all three existing operating levies and replace 

with one levy for 10 years, and a ballot question to revoke the technology levy that expires 

after the 2011-2012 school year and replace it with a levy at the same percentage amount for 

10 years. In this option, there is an assumption that would conduct an election in 2011 that 

could include a bond referendum question for facilities and a revoke/renewal of the 

technology levy that expires after the 2015-2016 school year. 

 

• Option #3 – Include a ballot question to revoke all three existing operating levies and replace 

with one levy for 10 years, and a ballot question to revoke both existing technology levies 

and replace with one levy for 10 years. 
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 ISD 284 
Special Services 

Memo 
To: Wayzata Public Schools Board of Education 

From: Lori Fildes 

CC: Special Services Leadership 

Date: 6/18/2009 

Re: June 22, 2009 Board Work Session 

I want to thank the Board for the opportunity to present a report and overview of the District’s Special 
Services programs.  Our department appreciates this annual opportunity to inform the board of key 
components in Special Education, Title I. the English Language Learner Program, Health Services, 
Section 504, and Home Bound Instruction.  You will find for your preview, a Power Point presentation 
that provides an overview of what will be discussed.  Terry Anderson will be joining me to talk with you 
about how we have implemented Title I this year after having a five year absence in funding for this 
service.  Our department welcomes the Board’s input and we look forward to the discussion at the June 
22, 2009 Work Session. 
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Wayzata Public Schools 
Special Services 

A Model of Excellence Among

Learning Communities

Special Services 

Report to the Board of Report to the Board of Report to the Board of Report to the Board of 

EducationEducationEducationEducation

June 22, 2009June 22, 2009June 22, 2009June 22, 2009

26



Special Services

To Be DiscussedTo Be DiscussedTo Be DiscussedTo Be Discussed::::

�Overview of Special Services AreasOverview of Special Services AreasOverview of Special Services AreasOverview of Special Services Areas

�Students ServedStudents ServedStudents ServedStudents Served

A Model of Excellence Among

Learning Communities

�Students ServedStudents ServedStudents ServedStudents Served

�Supporting PersonnelSupporting PersonnelSupporting PersonnelSupporting Personnel

�FundingFundingFundingFunding

�Department Program PrioritiesDepartment Program PrioritiesDepartment Program PrioritiesDepartment Program Priorities
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Special Services

Special Services OfficeSpecial Services OfficeSpecial Services OfficeSpecial Services Office::::

�Special EducationSpecial EducationSpecial EducationSpecial Education

�Title ITitle ITitle ITitle I

�English Language Learner ProgramEnglish Language Learner ProgramEnglish Language Learner ProgramEnglish Language Learner Program

A Model of Excellence Among

Learning Communities

�English Language Learner ProgramEnglish Language Learner ProgramEnglish Language Learner ProgramEnglish Language Learner Program

Title IIITitle IIITitle IIITitle III

�District Health ServicesDistrict Health ServicesDistrict Health ServicesDistrict Health Services

�Section 504 Section 504 Section 504 Section 504 

�Home Bound InstructionHome Bound InstructionHome Bound InstructionHome Bound Instruction
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Special Services

Special EducationSpecial EducationSpecial EducationSpecial Education

Student DemographicsStudent DemographicsStudent DemographicsStudent Demographics

�14 Disability categories14 Disability categories14 Disability categories14 Disability categories

�2008 Child Count = 947 resident 2008 Child Count = 947 resident 2008 Child Count = 947 resident 2008 Child Count = 947 resident 

A Model of Excellence Among

Learning Communities

�2008 Child Count = 947 resident 2008 Child Count = 947 resident 2008 Child Count = 947 resident 2008 Child Count = 947 resident 

studentsstudentsstudentsstudents

�Actual number of students served = Actual number of students served = Actual number of students served = Actual number of students served = 

1000 (as of December 1, 2008)1000 (as of December 1, 2008)1000 (as of December 1, 2008)1000 (as of December 1, 2008)
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Special Services

Special EducationSpecial EducationSpecial EducationSpecial Education

Students ServedStudents ServedStudents ServedStudents Served

Primary Disability areasPrimary Disability areasPrimary Disability areasPrimary Disability areas

�Specific Learning DisabilitiesSpecific Learning DisabilitiesSpecific Learning DisabilitiesSpecific Learning Disabilities

A Model of Excellence Among

Learning Communities

�Specific Learning DisabilitiesSpecific Learning DisabilitiesSpecific Learning DisabilitiesSpecific Learning Disabilities

�Speech and LanguageSpeech and LanguageSpeech and LanguageSpeech and Language

�Autism Autism Autism Autism 

�Other Health DisabilitiesOther Health DisabilitiesOther Health DisabilitiesOther Health Disabilities
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Special Services

Special EducationSpecial EducationSpecial EducationSpecial Education

Supporting PersonnelSupporting PersonnelSupporting PersonnelSupporting Personnel

�Licensed Staff = 100.1FTE Licensed Staff = 100.1FTE Licensed Staff = 100.1FTE Licensed Staff = 100.1FTE 

�Paraprofessionals = 151.5 FTE Paraprofessionals = 151.5 FTE Paraprofessionals = 151.5 FTE Paraprofessionals = 151.5 FTE 

A Model of Excellence Among

Learning Communities

�Paraprofessionals = 151.5 FTE Paraprofessionals = 151.5 FTE Paraprofessionals = 151.5 FTE Paraprofessionals = 151.5 FTE 

� Intermediate District Intermediate District Intermediate District Intermediate District –––– Itinerant Services and Itinerant Services and Itinerant Services and Itinerant Services and 

Setting IV programsSetting IV programsSetting IV programsSetting IV programs

� Independent Contractors Independent Contractors Independent Contractors Independent Contractors –––– Specialty areas such Specialty areas such Specialty areas such Specialty areas such 

as mental health consultationas mental health consultationas mental health consultationas mental health consultation
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Special Services

Special EducationSpecial EducationSpecial EducationSpecial Education
Funding Funding Funding Funding –––– Federal AllocationFederal AllocationFederal AllocationFederal Allocation

FY 2009 FY 2009 FY 2009 FY 2009 ---- $1,668,314.42$1,668,314.42$1,668,314.42$1,668,314.42

Projected stimulus Projected stimulus Projected stimulus Projected stimulus 

A Model of Excellence Among

Learning Communities

Projected stimulus Projected stimulus Projected stimulus Projected stimulus 

FY 2009 FY 2009 FY 2009 FY 2009 ---- $1,131,327.07$1,131,327.07$1,131,327.07$1,131,327.07

FY 2010 FY 2010 FY 2010 FY 2010 ---- $1,131,327.07$1,131,327.07$1,131,327.07$1,131,327.07

50% of first year stimulus to offset gen. ed expenses50% of first year stimulus to offset gen. ed expenses50% of first year stimulus to offset gen. ed expenses50% of first year stimulus to offset gen. ed expenses
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Special Services

Special EducationSpecial EducationSpecial EducationSpecial Education

State FundingState FundingState FundingState Funding

Based on current year expendituresBased on current year expendituresBased on current year expendituresBased on current year expenditures
�68% of salary (not including benefits)68% of salary (not including benefits)68% of salary (not including benefits)68% of salary (not including benefits)

�52% of Contracted Services52% of Contracted Services52% of Contracted Services52% of Contracted Services

A Model of Excellence Among

Learning Communities

�52% of Contracted Services52% of Contracted Services52% of Contracted Services52% of Contracted Services

�48% Materials and Supplies48% Materials and Supplies48% Materials and Supplies48% Materials and Supplies

�Excess Cost AidExcess Cost AidExcess Cost AidExcess Cost Aid

�Transportation RevenueTransportation RevenueTransportation RevenueTransportation Revenue

�Vocational Aid Vocational Aid Vocational Aid Vocational Aid –––– Work Experience HandicappedWork Experience HandicappedWork Experience HandicappedWork Experience Handicapped

�Tuition RevenueTuition RevenueTuition RevenueTuition Revenue
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Special Services

Special EducationSpecial EducationSpecial EducationSpecial Education

Department and Program InitiativesDepartment and Program InitiativesDepartment and Program InitiativesDepartment and Program Initiatives

�Partner with General Education in studying Partner with General Education in studying Partner with General Education in studying Partner with General Education in studying 

Response to InterventionResponse to InterventionResponse to InterventionResponse to Intervention

A Model of Excellence Among

Learning Communities

Response to InterventionResponse to InterventionResponse to InterventionResponse to Intervention

�Program Improvement:  Disability area of Program Improvement:  Disability area of Program Improvement:  Disability area of Program Improvement:  Disability area of 

Developmental Cognitive DisabilitiesDevelopmental Cognitive DisabilitiesDevelopmental Cognitive DisabilitiesDevelopmental Cognitive Disabilities

�Integration of Technology into Specially Integration of Technology into Specially Integration of Technology into Specially Integration of Technology into Specially 

Designed InstructionDesigned InstructionDesigned InstructionDesigned Instruction
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Special Services

Special Education/Title ISpecial Education/Title ISpecial Education/Title ISpecial Education/Title I

Department and Program Initiatives:  RtIDepartment and Program Initiatives:  RtIDepartment and Program Initiatives:  RtIDepartment and Program Initiatives:  RtI
�Process for providing intensive intervention to Process for providing intensive intervention to Process for providing intensive intervention to Process for providing intensive intervention to 
struggling learners struggling learners struggling learners struggling learners –––– General Education FocusGeneral Education FocusGeneral Education FocusGeneral Education Focus

�Based on a review of assessment dataBased on a review of assessment dataBased on a review of assessment dataBased on a review of assessment data

A Model of Excellence Among

Learning Communities

�Based on a review of assessment dataBased on a review of assessment dataBased on a review of assessment dataBased on a review of assessment data

�Students placed on one of three tiersStudents placed on one of three tiersStudents placed on one of three tiersStudents placed on one of three tiers

�Provision of intensive scientifically research based Provision of intensive scientifically research based Provision of intensive scientifically research based Provision of intensive scientifically research based 
intervention at Tiers II and IIIintervention at Tiers II and IIIintervention at Tiers II and IIIintervention at Tiers II and III

�Academic and Positive Behavior SupportsAcademic and Positive Behavior SupportsAcademic and Positive Behavior SupportsAcademic and Positive Behavior Supports

�Continuous progress monitoringContinuous progress monitoringContinuous progress monitoringContinuous progress monitoring
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Special Services

Special Education/Title ISpecial Education/Title ISpecial Education/Title ISpecial Education/Title I

Department and Program Initiatives:  RtIDepartment and Program Initiatives:  RtIDepartment and Program Initiatives:  RtIDepartment and Program Initiatives:  RtI
�District Steering CommitteeDistrict Steering CommitteeDistrict Steering CommitteeDistrict Steering Committee

�District Leadership Team: General Ed. focusDistrict Leadership Team: General Ed. focusDistrict Leadership Team: General Ed. focusDistrict Leadership Team: General Ed. focus

�3333----5 year process (could replace traditional 5 year process (could replace traditional 5 year process (could replace traditional 5 year process (could replace traditional 
eligibility criteria for special ed.)eligibility criteria for special ed.)eligibility criteria for special ed.)eligibility criteria for special ed.)

A Model of Excellence Among

Learning Communities

3333----5 year process (could replace traditional 5 year process (could replace traditional 5 year process (could replace traditional 5 year process (could replace traditional 
eligibility criteria for special ed.)eligibility criteria for special ed.)eligibility criteria for special ed.)eligibility criteria for special ed.)

�Activities to Date:  Pilot project, RtI Summit, Activities to Date:  Pilot project, RtI Summit, Activities to Date:  Pilot project, RtI Summit, Activities to Date:  Pilot project, RtI Summit, 
District leadership meetings, Development of District leadership meetings, Development of District leadership meetings, Development of District leadership meetings, Development of 
systemssystemssystemssystems

�Focus next year on Professional Learning Teams Focus next year on Professional Learning Teams Focus next year on Professional Learning Teams Focus next year on Professional Learning Teams 
and Universal Screening for grades Kand Universal Screening for grades Kand Universal Screening for grades Kand Universal Screening for grades K----2222

36



Special Services

Title ITitle ITitle ITitle I

Five buildings identified:  Birchview, Gleason Five buildings identified:  Birchview, Gleason Five buildings identified:  Birchview, Gleason Five buildings identified:  Birchview, Gleason 

Lake, Oakwood, Sunset Hill, East Middle Lake, Oakwood, Sunset Hill, East Middle Lake, Oakwood, Sunset Hill, East Middle Lake, Oakwood, Sunset Hill, East Middle 

SchoolSchoolSchoolSchool

A Model of Excellence Among

Learning Communities

Focus:  Reading and MathFocus:  Reading and MathFocus:  Reading and MathFocus:  Reading and Math

Referral based on:  MAP/MCA/Teacher Referral based on:  MAP/MCA/Teacher Referral based on:  MAP/MCA/Teacher Referral based on:  MAP/MCA/Teacher 

referral (priority on 40referral (priority on 40referral (priority on 40referral (priority on 40thththth percentile or percentile or percentile or percentile or 

below…higher needs served first)below…higher needs served first)below…higher needs served first)below…higher needs served first)
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Special Services

Title ITitle ITitle ITitle I

Supporting PersonnelSupporting PersonnelSupporting PersonnelSupporting Personnel

�....5 FTE Title I/RtI Coordinator5 FTE Title I/RtI Coordinator5 FTE Title I/RtI Coordinator5 FTE Title I/RtI Coordinator

�Paraprofessionals directed by coordinator Paraprofessionals directed by coordinator Paraprofessionals directed by coordinator Paraprofessionals directed by coordinator 

A Model of Excellence Among

Learning Communities

�Paraprofessionals directed by coordinator Paraprofessionals directed by coordinator Paraprofessionals directed by coordinator Paraprofessionals directed by coordinator 

and classroom teacherand classroom teacherand classroom teacherand classroom teacher

�Next year, math at EMS supported by Next year, math at EMS supported by Next year, math at EMS supported by Next year, math at EMS supported by 

licensed teacherlicensed teacherlicensed teacherlicensed teacher
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Special Services

Title ITitle ITitle ITitle I

FundingFundingFundingFunding

�FY 2009 FY 2009 FY 2009 FY 2009 ---- $286,982$286,982$286,982$286,982

A Model of Excellence Among

Learning Communities

�FY 2009 FY 2009 FY 2009 FY 2009 ---- $286,982$286,982$286,982$286,982

�FY 2010 FY 2010 FY 2010 FY 2010 ---- $315,134$315,134$315,134$315,134
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Special Services

Wayzata Title 1 Students 

Grades 3-5  MAP Reading

108

100

120

140

A Model of Excellence Among

Learning Communities

32

41

35

16
11 9

36

0

20

40

60

80

Grade 3 Grade 4 Grade 5 Total

Met or exceeded Target RIT Did not meet Target RIT
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Special Services

Title ITitle ITitle ITitle I

Benefits of Title IBenefits of Title IBenefits of Title IBenefits of Title I

�Intervention dollars to support needsIntervention dollars to support needsIntervention dollars to support needsIntervention dollars to support needs

A Model of Excellence Among

Learning Communities

�Intervention dollars to support needsIntervention dollars to support needsIntervention dollars to support needsIntervention dollars to support needs

Implications of Title IImplications of Title IImplications of Title IImplications of Title I

�Sanctions if AYP is not metSanctions if AYP is not metSanctions if AYP is not metSanctions if AYP is not met
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Special Services

English Language Learners ProgramEnglish Language Learners ProgramEnglish Language Learners ProgramEnglish Language Learners Program

Students Served = 232 LEPStudents Served = 232 LEPStudents Served = 232 LEPStudents Served = 232 LEP

Primary Languages = Russian, Spanish, Primary Languages = Russian, Spanish, Primary Languages = Russian, Spanish, Primary Languages = Russian, Spanish, 

A Model of Excellence Among

Learning Communities

Primary Languages = Russian, Spanish, Primary Languages = Russian, Spanish, Primary Languages = Russian, Spanish, Primary Languages = Russian, Spanish, 

Chinese, Somali Chinese, Somali Chinese, Somali Chinese, Somali 

Licensed Staff = 6.0 FTELicensed Staff = 6.0 FTELicensed Staff = 6.0 FTELicensed Staff = 6.0 FTE

Paraprofessionals = 46 hoursParaprofessionals = 46 hoursParaprofessionals = 46 hoursParaprofessionals = 46 hours
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Special Services

English Language Learner ProgramEnglish Language Learner ProgramEnglish Language Learner ProgramEnglish Language Learner Program

FundingFundingFundingFunding

�FY 2009 Federal Title III = $31,396.96FY 2009 Federal Title III = $31,396.96FY 2009 Federal Title III = $31,396.96FY 2009 Federal Title III = $31,396.96

A Model of Excellence Among

Learning Communities

�FY 2009 Federal Title III = $31,396.96FY 2009 Federal Title III = $31,396.96FY 2009 Federal Title III = $31,396.96FY 2009 Federal Title III = $31,396.96

�FY 2008 State Aid for LEP = FY 2008 State Aid for LEP = FY 2008 State Aid for LEP = FY 2008 State Aid for LEP = 

$120,715.00$120,715.00$120,715.00$120,715.00
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Special Services

English Language Learner ProgramEnglish Language Learner ProgramEnglish Language Learner ProgramEnglish Language Learner Program

Program InitiativesProgram InitiativesProgram InitiativesProgram Initiatives
� Parent involvementParent involvementParent involvementParent involvement

� Studying progress in ELL and when to refer to special Studying progress in ELL and when to refer to special Studying progress in ELL and when to refer to special Studying progress in ELL and when to refer to special 

A Model of Excellence Among

Learning Communities

� Studying progress in ELL and when to refer to special Studying progress in ELL and when to refer to special Studying progress in ELL and when to refer to special Studying progress in ELL and when to refer to special 

educationeducationeducationeducation

� Assessment = TEAE, MNSOLOM, MTELL, MCA’s, MAP, Assessment = TEAE, MNSOLOM, MTELL, MCA’s, MAP, Assessment = TEAE, MNSOLOM, MTELL, MCA’s, MAP, Assessment = TEAE, MNSOLOM, MTELL, MCA’s, MAP, 

Entrance/Exit TestsEntrance/Exit TestsEntrance/Exit TestsEntrance/Exit Tests
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Special Services

District Health ServicesDistrict Health ServicesDistrict Health ServicesDistrict Health Services

Students Served = All eleven District buildings Students Served = All eleven District buildings Students Served = All eleven District buildings Students Served = All eleven District buildings 

and nonand nonand nonand non----publicspublicspublicspublics

Licensed Staff = 3.3 Licensed School NursesLicensed Staff = 3.3 Licensed School NursesLicensed Staff = 3.3 Licensed School NursesLicensed Staff = 3.3 Licensed School Nurses

A Model of Excellence Among

Learning Communities

Licensed Staff = 3.3 Licensed School NursesLicensed Staff = 3.3 Licensed School NursesLicensed Staff = 3.3 Licensed School NursesLicensed Staff = 3.3 Licensed School Nurses

Health Paraprofessionals = 11.0 FTE (+ nonHealth Paraprofessionals = 11.0 FTE (+ nonHealth Paraprofessionals = 11.0 FTE (+ nonHealth Paraprofessionals = 11.0 FTE (+ non----

public)public)public)public)

Health Screening = Independent ContractHealth Screening = Independent ContractHealth Screening = Independent ContractHealth Screening = Independent Contract
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Special Services

District Health ServicesDistrict Health ServicesDistrict Health ServicesDistrict Health Services

Funding = General Education Fund, State Funding = General Education Fund, State Funding = General Education Fund, State Funding = General Education Fund, State 
dollars to support nondollars to support nondollars to support nondollars to support non----publicspublicspublicspublics

Department and Program Initiatives Department and Program Initiatives Department and Program Initiatives Department and Program Initiatives 
�No Shots No SchoolNo Shots No SchoolNo Shots No SchoolNo Shots No School

A Model of Excellence Among

Learning Communities

�No Shots No SchoolNo Shots No SchoolNo Shots No SchoolNo Shots No School

�Supporting students with severe allergiesSupporting students with severe allergiesSupporting students with severe allergiesSupporting students with severe allergies

�Health Screening proceduresHealth Screening proceduresHealth Screening proceduresHealth Screening procedures

�Streamlining student health information through Streamlining student health information through Streamlining student health information through Streamlining student health information through 
technologytechnologytechnologytechnology

�Pandemic flu preparation (H1N1 virus)Pandemic flu preparation (H1N1 virus)Pandemic flu preparation (H1N1 virus)Pandemic flu preparation (H1N1 virus)
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Special Services

Section 504Section 504Section 504Section 504

Required reasonable accommodations as per Required reasonable accommodations as per Required reasonable accommodations as per Required reasonable accommodations as per 
the Rehabilitation Act of 1973the Rehabilitation Act of 1973the Rehabilitation Act of 1973the Rehabilitation Act of 1973

Students Served = approximately 125Students Served = approximately 125Students Served = approximately 125Students Served = approximately 125

District Representative = Annie DoughtyDistrict Representative = Annie DoughtyDistrict Representative = Annie DoughtyDistrict Representative = Annie Doughty

A Model of Excellence Among

Learning Communities

District Representative = Annie DoughtyDistrict Representative = Annie DoughtyDistrict Representative = Annie DoughtyDistrict Representative = Annie Doughty

District Section 504 Coordinator = L. FildesDistrict Section 504 Coordinator = L. FildesDistrict Section 504 Coordinator = L. FildesDistrict Section 504 Coordinator = L. Fildes

Building Section 504 Coordinators = 11Building Section 504 Coordinators = 11Building Section 504 Coordinators = 11Building Section 504 Coordinators = 11

Funding = General Education FundFunding = General Education FundFunding = General Education FundFunding = General Education Fund
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Special Services

Homebound InstructionHomebound InstructionHomebound InstructionHomebound Instruction

� Students Served = students determined unable to attend Students Served = students determined unable to attend Students Served = students determined unable to attend Students Served = students determined unable to attend 
schoolschoolschoolschool

� Doctor’s recommendation or IEP team decisionDoctor’s recommendation or IEP team decisionDoctor’s recommendation or IEP team decisionDoctor’s recommendation or IEP team decision

� As a result of chronic illness, mental health disorder, other As a result of chronic illness, mental health disorder, other As a result of chronic illness, mental health disorder, other As a result of chronic illness, mental health disorder, other 
disability related needdisability related needdisability related needdisability related need

A Model of Excellence Among

Learning Communities

disability related needdisability related needdisability related needdisability related need

� Licensed Staff = recruited as neededLicensed Staff = recruited as neededLicensed Staff = recruited as neededLicensed Staff = recruited as needed

� Funding = State Aid Funding = State Aid Funding = State Aid Funding = State Aid 

� Instruction = One hour for each school day missedInstruction = One hour for each school day missedInstruction = One hour for each school day missedInstruction = One hour for each school day missed

� Instruction = Tutor coordinates with general education Instruction = Tutor coordinates with general education Instruction = Tutor coordinates with general education Instruction = Tutor coordinates with general education 
teachersteachersteachersteachers
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Special Services

Special Thanks to the Special Services TeamSpecial Thanks to the Special Services TeamSpecial Thanks to the Special Services TeamSpecial Thanks to the Special Services Team
� Bonnie Johnson, Special Education SupervisorBonnie Johnson, Special Education SupervisorBonnie Johnson, Special Education SupervisorBonnie Johnson, Special Education Supervisor

� Donna Marget, ECSE CoordinatorDonna Marget, ECSE CoordinatorDonna Marget, ECSE CoordinatorDonna Marget, ECSE Coordinator

� Jeri Johnson, Special Education SupervisorJeri Johnson, Special Education SupervisorJeri Johnson, Special Education SupervisorJeri Johnson, Special Education Supervisor

� Jennifer Welk, Special Services Office ManagerJennifer Welk, Special Services Office ManagerJennifer Welk, Special Services Office ManagerJennifer Welk, Special Services Office Manager

� Katy Boutang, Special Services Office ParaKaty Boutang, Special Services Office ParaKaty Boutang, Special Services Office ParaKaty Boutang, Special Services Office Para

A Model of Excellence Among
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Katy Boutang, Special Services Office ParaKaty Boutang, Special Services Office ParaKaty Boutang, Special Services Office ParaKaty Boutang, Special Services Office Para

� Lauren Ingwaldson, Special Services SecretaryLauren Ingwaldson, Special Services SecretaryLauren Ingwaldson, Special Services SecretaryLauren Ingwaldson, Special Services Secretary

� Sarah Stanga, Special Services SecretarySarah Stanga, Special Services SecretarySarah Stanga, Special Services SecretarySarah Stanga, Special Services Secretary

� All Licensed and Paraprofessional Staff for their talents All Licensed and Paraprofessional Staff for their talents All Licensed and Paraprofessional Staff for their talents All Licensed and Paraprofessional Staff for their talents 
and commitment to the students and families we serveand commitment to the students and families we serveand commitment to the students and families we serveand commitment to the students and families we serve

�Wayzata Special Education Advisory Council (WSEAC)Wayzata Special Education Advisory Council (WSEAC)Wayzata Special Education Advisory Council (WSEAC)Wayzata Special Education Advisory Council (WSEAC)

49



Special Services

Special Thanks to the Wayzata Public Special Thanks to the Wayzata Public Special Thanks to the Wayzata Public Special Thanks to the Wayzata Public 

Schools Board of EducationSchools Board of EducationSchools Board of EducationSchools Board of Education

Your support of the students and Your support of the students and Your support of the students and Your support of the students and 

families we serve is greatly families we serve is greatly families we serve is greatly families we serve is greatly 

A Model of Excellence Among

Learning Communities

families we serve is greatly families we serve is greatly families we serve is greatly families we serve is greatly 

appreciated and valued.appreciated and valued.appreciated and valued.appreciated and valued.
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Alternative Compensation 
Plan 2008-2009

A Model of Excellence Among

Learning Communities

June 22, 2009June 22, 2009June 22, 2009June 22, 2009
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Vision

Wayzata’s primary goal is to increase Wayzata’s primary goal is to increase Wayzata’s primary goal is to increase Wayzata’s primary goal is to increase 
student learning by providing each student learning by providing each student learning by providing each student learning by providing each 

teacher with the support and tools to teacher with the support and tools to teacher with the support and tools to teacher with the support and tools to 
maximize his or her effectiveness as a maximize his or her effectiveness as a maximize his or her effectiveness as a maximize his or her effectiveness as a 

A Model of Excellence Among

Learning Communities

maximize his or her effectiveness as a maximize his or her effectiveness as a maximize his or her effectiveness as a maximize his or her effectiveness as a 
teacher and encourage professional teacher and encourage professional teacher and encourage professional teacher and encourage professional 

growth throughout the teacher’s growth throughout the teacher’s growth throughout the teacher’s growth throughout the teacher’s 
career.career.career.career.

52



Program Components

�Peer CoachesPeer CoachesPeer CoachesPeer Coaches----Coaching and Evaluating Coaching and Evaluating Coaching and Evaluating Coaching and Evaluating 

TeachersTeachersTeachersTeachers

�Identified Site Goal and Focused Identified Site Goal and Focused Identified Site Goal and Focused Identified Site Goal and Focused 

Action PlanAction PlanAction PlanAction Plan

A Model of Excellence Among

Learning Communities

Action PlanAction PlanAction PlanAction Plan

�Academy for Wayzata EducatorsAcademy for Wayzata EducatorsAcademy for Wayzata EducatorsAcademy for Wayzata Educators----

Professional DevelopmentProfessional DevelopmentProfessional DevelopmentProfessional Development
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Coaching Success Indicators

�Intentional instructionIntentional instructionIntentional instructionIntentional instruction

�Formative assessmentFormative assessmentFormative assessmentFormative assessment

�Questioning techniquesQuestioning techniquesQuestioning techniquesQuestioning techniques

A Model of Excellence Among

Learning Communities

�Questioning techniquesQuestioning techniquesQuestioning techniquesQuestioning techniques

�DifferentiationDifferentiationDifferentiationDifferentiation

�Reflecting on practiceReflecting on practiceReflecting on practiceReflecting on practice
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Site Goals- Achieved for All!

�Site goal & instructional focus Site goal & instructional focus Site goal & instructional focus Site goal & instructional focus 

determineddetermineddetermineddetermined

�Professional development plan Professional development plan Professional development plan Professional development plan 

identified & implementedidentified & implementedidentified & implementedidentified & implemented

A Model of Excellence Among

Learning Communities

identified & implementedidentified & implementedidentified & implementedidentified & implemented

�100 percent achievement of site 100 percent achievement of site 100 percent achievement of site 100 percent achievement of site 

goals!goals!goals!goals!
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Elementary reading goal data

Birchview goal 68.5, met 73.4%Birchview goal 68.5, met 73.4%Birchview goal 68.5, met 73.4%Birchview goal 68.5, met 73.4%

Gleason Lake goal 62.15, met 71.9%Gleason Lake goal 62.15, met 71.9%Gleason Lake goal 62.15, met 71.9%Gleason Lake goal 62.15, met 71.9%

Greenwood goal 67.6, met 75.4%Greenwood goal 67.6, met 75.4%Greenwood goal 67.6, met 75.4%Greenwood goal 67.6, met 75.4%

Kimberly Lane goal 68.6, met 77.7%Kimberly Lane goal 68.6, met 77.7%Kimberly Lane goal 68.6, met 77.7%Kimberly Lane goal 68.6, met 77.7%

A Model of Excellence Among
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Kimberly Lane goal 68.6, met 77.7%Kimberly Lane goal 68.6, met 77.7%Kimberly Lane goal 68.6, met 77.7%Kimberly Lane goal 68.6, met 77.7%

Oakwood goal 67.3, met 86.3%Oakwood goal 67.3, met 86.3%Oakwood goal 67.3, met 86.3%Oakwood goal 67.3, met 86.3%

Plymouth Creek goal 66.1, met 71.3%Plymouth Creek goal 66.1, met 71.3%Plymouth Creek goal 66.1, met 71.3%Plymouth Creek goal 66.1, met 71.3%

Sunset Hill goal 62.1, met 84.5%Sunset Hill goal 62.1, met 84.5%Sunset Hill goal 62.1, met 84.5%Sunset Hill goal 62.1, met 84.5%
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Secondary goal data

�Central reading goal 55.4, met 60.4%Central reading goal 55.4, met 60.4%Central reading goal 55.4, met 60.4%Central reading goal 55.4, met 60.4%

�East reading goal 57.1, met 61.7%East reading goal 57.1, met 61.7%East reading goal 57.1, met 61.7%East reading goal 57.1, met 61.7%

�West math goal 46.5, met 57.2%West math goal 46.5, met 57.2%West math goal 46.5, met 57.2%West math goal 46.5, met 57.2%

A Model of Excellence Among

Learning Communities

�West math goal 46.5, met 57.2%West math goal 46.5, met 57.2%West math goal 46.5, met 57.2%West math goal 46.5, met 57.2%

�Wayzata High School 99% students Wayzata High School 99% students Wayzata High School 99% students Wayzata High School 99% students 

passed required exit exams, goal met.passed required exit exams, goal met.passed required exit exams, goal met.passed required exit exams, goal met.
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Academy for Wayzata Educators

�22 Courses 22 Courses 22 Courses 22 Courses 

�53 Study groups 53 Study groups 53 Study groups 53 Study groups 

A Model of Excellence Among
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�53 Study groups 53 Study groups 53 Study groups 53 Study groups 

�91 percent of eligible teachers 91 percent of eligible teachers 91 percent of eligible teachers 91 percent of eligible teachers 

participatedparticipatedparticipatedparticipated
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Academy survey results

�100 percent of study group participants, 100 percent of study group participants, 100 percent of study group participants, 100 percent of study group participants, 

98 percent of course participants agreed or 98 percent of course participants agreed or 98 percent of course participants agreed or 98 percent of course participants agreed or 
strongly agreed to “I have learned concepts strongly agreed to “I have learned concepts strongly agreed to “I have learned concepts strongly agreed to “I have learned concepts 
that will increase my effectiveness as a that will increase my effectiveness as a that will increase my effectiveness as a that will increase my effectiveness as a 
teacher”teacher”teacher”teacher”

A Model of Excellence Among

Learning Communities

teacher”teacher”teacher”teacher”

�99 percent of both study group and course 99 percent of both study group and course 99 percent of both study group and course 99 percent of both study group and course 
participants agreed or strongly agreed to “I participants agreed or strongly agreed to “I participants agreed or strongly agreed to “I participants agreed or strongly agreed to “I 
have taken information learned and applied have taken information learned and applied have taken information learned and applied have taken information learned and applied 
it in my work.”it in my work.”it in my work.”it in my work.”
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Future Considerations

�Site Goal challengesSite Goal challengesSite Goal challengesSite Goal challenges

�Coaching and evaluation challengesCoaching and evaluation challengesCoaching and evaluation challengesCoaching and evaluation challenges

�Rubric refinementsRubric refinementsRubric refinementsRubric refinements----cultural competencecultural competencecultural competencecultural competence

JobJobJobJob----embedded professional developmentembedded professional developmentembedded professional developmentembedded professional development

A Model of Excellence Among

Learning Communities

�JobJobJobJob----embedded professional developmentembedded professional developmentembedded professional developmentembedded professional development

�Survey teachers for program and coach Survey teachers for program and coach Survey teachers for program and coach Survey teachers for program and coach 

evaluation.evaluation.evaluation.evaluation.
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School Improvement Division 

Quality Compensation Program 

1500 Highway 36 West 

Roseville, MN 55113-4266 

Q Comp 

Annual Report Form 
DUE: 

June 30, 2009 
ED # 02438 

 

updated 5-18-09 1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
General Information:  This form must be used by all implementing districts as a means of completing the annual reporting 

requirements outlined in Minn. Stat. 122A.414. Subd. 3(a).  Please complete all sections of this form and send via e-mail to 

mde.q-comp@state.mn.us or via the address printed above. The report outlined on this form must be presented to the local school 

board no later than June 15 of each year of implementation, and this form must be sent to MDE according to the previous instructions 

no later than June 30 each year of implementation. (This form is not for updating schoolwide goals.) 

DISTRICT IDENTIFICATION INFORMATION 
District Name and Number: 

Wayzata Public Schools #284 

Superintendent:  

Chace Anderson 

Phone: 

763.745.5011 

E-mail: 

Chace.anderson@wayzata.k12.mn.us 

Fax: 

763.745.5091 

CHARTER SCHOOL IDENTIFICATION INFORMATION 
Charter School Name and Number: 

 

School Board Chair: Phone: 

 

E-mail: Fax: 

 

SCHOOL IDENTIFICATION INFORMATION 
School Name:   

Principal: Phone: 

 

E-mail: Fax: 

 

ADDITIONAL DISTRICT OR CHARTER SCHOOL CONTACT INFORMATION 
Contact Person’s Name: 

Shelly Nelson 

Phone: 

763.745.6131 

E-mail: 

Shelly.nelson@wayzata.k12.mn.us 

Fax: 

763.745.5092 
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School Improvement Division 

Quality Compensation Program 
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Roseville, MN 55113-4266 
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DUE: 

June 30, 2009 
ED # 02438 

 

updated 5-18-09 2 

District Address:   

       

210 County Road 101  North  

Wayzata, MN 55391 

      __________________________________________________________________________________________ 

      (city)                                                                      (state)                                      (zip code) 

 

This report was created by ___Shelly Nelson____ (name of person completing the report) and was presented to the school 

board on __June 22, 2009_ (date presented) by Shelly Nelson__ (name of person presenting the report to the school board).  

Everything contained in this report is true and accurate, and evidence of this can be made available upon request.   

 

 

_________________________________________ _______________________________________ 

Superintendent’s signature Date 

 

 

_________________________________________ _______________________________________ 

School Board Chair’s signature Date 

 

 

_________________________________________ _______________________________________ 

President of the Exclusive Date 

Representative of the Teachers 

64



 

School Improvement Division 

Quality Compensation Program 

1500 Highway 36 West 

Roseville, MN 55113-4266 

Q Comp 

Annual Report Form 
DUE: 
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Please provide an update on the district’s Q Comp program that includes the summary of findings and 

recommendations from the annual board report as required under Minn. Stat. 122A.414 Subd. 3(a). 

Your summary should address progress toward and impact of your district’s implementation of each of 

the following areas: (THIS FORM IS NOT FOR UPDATING Q COMP GOALS.) 

 

1) Career Ladder 

a) Please describe what was implemented: 

The Career Ladder component of the Wayzata Alternative Compensation program is fully 

implemented with 12 full time peer coaches, a 0.5 professional development teacher on special 

assignment and 13 new teacher mentors.   Three peer coaches completed their three-year term 

and three new peer coaches were hired in accordance with the approved Q Comp plan.   

Peer coaches have received training in Cognitive Coaching, teacher evaluation including inter-

rater reliability, and relational leadership. Coaches attend bi-weekly meetings and participate 

in professional development opportunities including summer book groups, conferences, and 

Academy offerings.   

 

 

b) What successes in the district may be attributed to the role played by career ladder 

teachers this year? 

Peer coaches have helped teachers to become more reflective about their teaching.  This has 

resulted in greater teacher efficacy, more explicit instruction, increased use of formative 

assessment and differentiation to meet the needs of individual learners.   

Peer coaches and the professional development resource teacher have encouraged and 

supported teachers in their professional growth by providing professional development 

support and resources.  All sites met their site goals demonstrating increased achievement. 

Ninety percent of eligible teachers participated in the Academy for Wayzata Educators.  

 

c) What challenges related to the career ladder need to be addressed for the future?   

Funding is based on the number of pupils.  In Wayzata, the number of probationary teachers 

is decreasing while the number of continuing contract teachers is increasing.  Fewer 

probationary teachers will result in a greater number of evaluations to be completed by each 

peer coach, without additional dollars allotted for peer coach staffing.  Beyond the role of 

evaluator, the peer coach spends time coaching and supporting teachers in the classroom.  

With increasing evaluation responsibilities, less time will be devoted to identified and 

requested professional growth through coaching.   Other potential challenges, arising from the 

annual turnover of peer coaches, will be developing trusting relationships between peer 

coaches and teachers and maintaining a sense of community within the peer coach group.  

 

2) Job-embedded Professional Development 

a) How often and for how long did teams meet for professional development and team 

meetings related to Q Comp? 

Teachers participate in ongoing, sustained work infused throughout the year.  Examples 

include: Academy offerings, team planning days, site and district professional development 

days, summer professional development offerings, etc.   

All sites conduct regularly scheduled staff meetings with a professional development focus tied 

to their site goal.   Site professional development days are similarly focused on work to support 
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the achievement of the identified site goal.   

In addition, teachers attend weekly or bi-weekly team and department meetings, which have 

largely focused on assessment.    

Ninety-one percent of eligible Wayzata teachers participated in Academy offerings.  (First 

year teachers are ineligible to participate in the Academy because they have new teacher 

professional development responsibilities.)  Academy offerings must be aligned with site goals 

or district initiatives.  Academy participants meet for a minimum of 15 hours throughout the 

school year. 

 

b) What successes did the district see as a result of professional development? (e.g., what 

goals were met, what actions plans were accomplished, what new strengths did teachers 

build)   

• Data teams reviewed assessment results, identified goals, and developed an action plan 

to meet site goals.  

• 100% of sites met their goal. 

• All elementary sites, when considering the percentage of students who met or exceeded 

their target RIT score in the area of reading, are performing at the 90
th

 percentile or 

higher when compared to other schools administering the NWEA MAP test.    

• 100% of Wayzata staff actively participated in multiple professional development 

activities this year including, but not limited to, participation in NUA cohorts, book 

studies, assessment conferences, and Academy offerings. 

• Teachers collaborated by grade level teams, and specialty areas to share best practice 

strategies and identify or review learning targets to develop and implement common 

assessments. 

• Teachers used the teacher evaluation rubric components to guide and improve 

instructional strategies that resulted it increased student learning.   

• Teachers reported increased efficacy.   

• 99% of Academy participants for Wayzata Educators reported that they learned and 

applied concepts to increase teaching effectiveness. 

 

c) What challenges related to job-embedded professional development need to be addressed 

for the future?   

• Common planning time for all groups to work as learning teams 

• Additional training for all teams to work as effective professional learning communities 

with a clear focus on student learning. 

 

3) Teacher Observation/Evaluation 

a) What percentage of teachers achieved the performance standard on the teacher evaluation 

rubric used in your district? 

Over 99 percent of the continuing contract teachers in Wayzata achieved the performance 

standard on the teacher evaluation rubric used in the district.  Eighty-three percent of 

probationary teachers achieved the performance standard on the teacher evaluation rubric.   
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b) What positive impact did this have on teaching and learning in the district? 

Teachers have become more reflective about their teaching.  Teachers have noted they are 

more explicit about their instruction, clearly identifying and communicating student learning 

goals, while also increasing their use of formative assessment.  Peer coaches have observed that 

teachers utilize better questioning practices, follow an enhanced lesson structure and more 

routinely plan to differentiate their lessons to meet the needs of individual learners.    

Peer coaches and the professional development resource teacher have encouraged and 

supported teachers in their professional growth by providing professional development 

support and resources.  All sites met their site goals demonstrating increased achievement. 

 

c) What challenges related to teacher observation/evaluation need to be addressed in the 

future? 

• The number of continuing contract teachers assigned to each peer coach as the number 

of probationary teachers in the district decreases.     

• The small percentage of teachers who continue to be resistant to the Q Comp program,  

• Inconsistent follow-through with pre and post conference form completion. 

 

4) Performance Pay 

What percentage of teachers earned each of the following portions of the district’s Q Comp 

performance pay plan this year? 

 

a) Schoolwide student achievement gains based on a standardized assessment. 100 percent of 

our sites met the student achievement gains based on a standardized assessment, resulting 

in 100 percent of teachers receiving the site achievement performance pay.   

 

b) Measures of student achievement such as grade level, team or classroom goals. 

Not applicable 

 

c) Teacher evaluation/observation results. 

As noted in question 3a, over 99 percent of the continuing contract teachers in Wayzata 

achieved the performance standard on the teacher evaluation rubric used in the district.  

Eighty-three percent of probationary teachers achieved the performance standard on the 

teacher evaluation rubric.   

 

5) Alternate Salary Schedule 

Has the salary schedule been approved in your district? 

o If so, what percentage of teachers have made vertical movement in the schedule OR 

earned base salary increases? 

Over ninety-nine percent of the continuing contract teachers have made vertical movement 

in the schedule.   

The probationary teachers who did not meet the performance standard were not renewed.  

As noted in question 3a, eighty-three percent of probationary teachers met the 

performance standard and received both the individual performance bonus and the 

vertical movement on the salary schedule.     

o If not, what progress has been made in reforming the schedule?  Please submit an 

updated timeline for reforming the salary schedule. 
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6) What impact does the district believe Q Comp implementation has had on recruitment and      

retention of high-quality teachers? 

By fostering an environment of collaboration and by providing essential support to probationary 

teachers through the new teacher mentor program and the peer coaching component of the Q Comp 

program, it appears we are better able to recruit and retain high-quality teachers. 

• A student teacher, upon request, participated in a mock coaching and evaluation session.  She 

was later hired in the district and the comments on the mock evaluation reportedly 

contributed to her hiring.   

• Bi-weekly support provided by a peer coach to a probationary teacher resulted in her 

retention for an additional year.   

We believe we are promoting growth and collaboration, resulting in greater recruitment and 

retention of high quality teachers.   

 

7) What impact does the district believe Q Comp has had on improving classroom instruction and 

increasing student achievement in your district?   

Teachers are participating in more frequent and higher quality job-embedded professional 

development focused on student learning in the context of site goals and district initiatives.   

A shift from inputs (teaching strategies, curriculum, etc.) to outputs (student learning) has resulted in 

increased student achievement.  Teachers are continually examining and analyzing assessment data 

to guide instructional decisions which is resulting in increased student achievement.      

The trusting relationships peer coaches have developed with teachers has resulted in teachers taking 

risks, collaborating with colleagues, and viewing the program as an opportunity for growth.   

Teachers are growing professionally and reporting an increased sense of efficacy. 

 

8) What changes, if any, is the district planning in its Q Comp plan for next year?   

Although there has been conversation about restructuring the compensation connected to the site 

goal component of the program, at this point, we do not have a plan for the change. 

 

 

 

 

**If the district makes any changes, a Plan Change Form must be submitted to MDE.** 
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WAYZATA PUBLIC SCHOOLS 
Independent School District 284 

Wayzata, Minnesota 
 

BOARD OF EDUCATION 
Regular Meeting - July 13, 2009 - 7:00 PM 

Wayzata City Hall, 600 Rice Street, Wayzata  
 

AGENDA 
 

1. CALL TO ORDER/ROLL CALL   
 
2. APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS 

Consent Agenda items are considered to be routine in nature and will be enacted by one motion.  
There will be no separate discussion of these items unless a Board member or citizen so requests, 
in which event the item will be removed as a Consent Agenda item and addressed.  Consent 
Agenda Items are as follows: 

  

 A. Approval of Minutes   
 1. Regular Meeting - June 8, 2009   
 B. Additions/Changes to School Board Meeting Schedule   
 1. Approval of December 2009 Board Work Session Date Change   
 C. District/Professional Memberships for 2009-2010   
 D. Early Childhood Special Education Contract with Wayzata Community Church   
 E. Federal Title Funds Combined Application   
 F. Finance and Business Recommendations   
 G. Health/Safety Plan - Attachment 99   
 H. Indoor Air Quality 5-Year Plan Update   
 I. Human Resource Recommendations   
 
3. STUDENT CURRICULUM PRESENTATION   
 
4. RECOGNITIONS   
 A. June Employee of the Month - CMS - Chad Bartels   
 B. July Employee of the Month - Culinary Express - Bonnie Max   
 C. WHS Boys' Golf Team State Championship   
 D. WHS Boys' Track Team State Championship   
 E. WHS Adapted Bowling State Championship   
 
5. REPORTS FROM ORGANIZATIONS 

This section of the agenda provides the opportunity for parent, teacher, and/or student 
associations/organizations to provide the School Board with reports/updates. 

  

 
6. SUPERINTENDENT'S REPORTS AND RECOMMENDATIONS   
 A. Superintendent   
 B. Curriculum and Instruction   
 1. Approval of Alternative Compensation Final Report   
 2. Special Services Report   
 C. Finance and Business Services   
 1. Monthly Financial Reports   
 D. Human Resource Services   
 
7. OTHER BOARD ACTION   
 A. Official Designations for 2009-2010 School Year   
 1. Bulletin Board   
 2. Radio Station for Emergency Announcements   
 3. Newspaper   
 
8. AUDIENCE OPPORTUNITY TO ADDRESS SCHOOL BOARD 

This section of the agenda provides an opportunity for those who have called and placed their 
names on the list and for members of the audience to address the School Board. 

  

 
9. BOARD REPORTS   
 
10. NEW BUSINESS   
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11. ADJOURN   
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              Agenda Item      8 
  

WAYZATA PUBLIC SCHOOLS 
Independent School District 284 

Wayzata, Minnesota 
 

BOARD OF EDUCATION 
 

Work Session – June 22, 2009 
 

 
 AGENDA SECTION: 8.  ADJOURN 
 

ITEM:        
     
      COMMENTS BY:              Board Chair Moroz 
 
 

 
 

If there is no additional business before the School Board, the Chair will adjourn the 
meeting. 
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