
INTERMEDIATE SCHOOL DISTRICT 917 

IN DAKOTA COUNTY 

 

 

REGULAR SCHOOL BOARD MEETING Tuesday, December 5, 2017 
  

 

AGENDA: 

I. Call to Order - Chair Lewis  

II. Conduct Pledge of Allegiance - Chair Lewis  

III. Visitors opportunity to be heard - Chair Lewis  

IV. Additions to the agenda - Chair Lewis  

V. Good News Report - Directors 2 

VI. Consent Items - Chair Lewis  

A. Minutes, November 7, 2017,  Regular School Board Meeting 15 

B. Personnel Considerations 17 

VII. Donations 27 

VIII. Business Manager’s Report - Nicolle Roush  

A. Review and Approve Payment of Bills 28 

B. Review and Approve Wire Transfers 33 

C. Review and Approve Investment Report 45 

IX. Reports  

A. Intermediate School District 917 Employee and Teacher of the Fall Quarter - Brooke Peterson and Terri 

Gulbransen 

 

B. Auditor's Report - Jim Eichten 46 

X. Policies  

A. Review and revise 300 Policies, first reading - John Christiansen 176 

XI. Board Updates   

XII. New Business  

A. Closed session as permitted by Minnesota Statutes 13D.03 to discuss ISD 917 labor negotiation strategy - John 

Christiansen 

 

XIII. Adjournment  

SCHOOL BOARD CALENDAR INFORMATION SCHOOL BOARD CALENDAR INFORMATION 
December 15, 2017 - 12:30, TESA Holiday Tea, DCTC Dakota Room 

December 25-26, 2017 - Closed for Holiday Break 

January 1, 2018  - Closed for New Year's Day 

January 2, 2018 - 5:00 PM, School Board Meeting, 917 Board Room 

January 16, 2018 - 4:30 PM, School Board Work Session 



Good News Report 
December, 2017 

Secondary Programs 
 
-In October, the Food Industry Careers students sold, baked and delivered over 100 dozen cookies and 50 trays of 
brownies. 
This continued project provides work readiness skills of getting to work on time, knowing the job tasks and how to keep 
on task until the job is completed, demonstration of money skills, honesty and integrity, the ability to sell a product as 
well as food service skills such as recipe reading, follow directions, measurements, and working on mass quantities of 
food. 
 
The October sale is one of 2 bake sales completed by the Food Industry Careers program. The 2nd bake sale is just 
beginning as they prepare to bake cookies for the holidays. This year they will be baking 8 varieties of cookies just in 
time for Holiday parties and cookie exchanges.  
The cookies will be delivered December 13-20. 
 
-Fundamental Chef Training students prepared, baked, packaged, and delivered 475 Thanksgiving pies this year.  There 
will be Sweet Potato Crunch, Pecan, and Caramel Apple pies available through the end of the year.  Please contact Chef 
Patty at 651-423-8441. 
 
 
-On Friday, November 17th students and staff from the DCALS main campus went to Feed My Starving Children in Eagan 
to make meals.  There were 14 students who attended.  On Tuesday, November 21st students and staff from the DCALS 
North campus also attended Feed My Starving Children in Eagan to make meals.  These trips have been part of our work 
on creating community outreach opportunities for our students.   
 
-On Thursday, November 16th students were able to visit and tour Force America Corporation in Burnsville 
http://www.forceamerica.com/ .  FORCE America is one of the leading suppliers of motion and control systems in North 
America.  John Stenz-Chairman and CEO along with Chris Krivanek-HR led the tour for our students.  Force America 
provides almost all the fluid power components for the snow plows in Dakota and Hennepin counties.  They are a 
growing industry who employs many two-year school graduates, four-year graduates, and some with a HS diploma.   
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-Patti Mattos-Enrollment Coordinator and Deyshawn Henry-DCALS student, were part of the Eastview High School 
student created news broadcast “The Flash” on November 2nd.  The segment was designed to provide students at 
Eastview insight into what DCALS has to offer and give a positive view of what we do each day.   
https://youtu.be/XsJOJ6266Wc 
 
 
 
 
-On Friday, November 17th the Dakota County Perkins Consortium hosted a workshop for its members and local business 
partners with a focus on “Education and Employer Engagement”.  The workshop was conducted by TCI Solutions 
Director Joshua Olatunde and CEO Deon Clark.  Over 50 participants took part in this workshop designed to help schools 
and industry develop meaningful partnerships and opportunities for career readiness skills.  TCI Solutions partners: Xcel 
Energy, Great River Energy, Metropolitan Airport Commission, and MN DEED provide a panel discussion.  Other business 
representatives came from Renewal by Andersen, Lyman Companies, MN/ND Bricklayers & Allied Craftworkers Training, 
SEEK Careers, MN Dept. of Labor and Industry, North Central States Regional Council of Carpenters, and the Lakeville 
Chamber of Commerce.  ISD 917 Fundamental Chef students, led by Chef Patty LaBeau and Tech Tutor Darla Donnelly, 
provided the meal.   

3

https://youtu.be/XsJOJ6266Wc


 

 

4



 

5



 
 
 
 
 
 
 
 
 

6



-Here is a copy of an article from the Faribault Daily News about the Food Industry Careers and Fundamental Chef 
Training students' Thanksgiving meal.   
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GOOD NEWS MEDICAL CAREERS 
December 2017 

 
These last few weeks have been walks down “Memory Lane”.  Graduated 
students call, and want to come in to share their experiences, successes and 
failures with the current students.  We had Anna Renner, and most recently our 
own Kelly Hoyt.  She spent all day, November 9th with us!  She shared her 
experience as a student and how her own personal growth was beneficial for the 
person she has become.  She is working on a “LifeMap” with our students and 
will return during this month.  It was so nice to see her again, and the students 
enjoyed and were in “awe” about her presentation. 
 

          
 

                  

 

 Stay @ home Mom to 

Sophia (5) and Logan (3) 

 Lives in Lakeville 

 Teaches Children’s Ministry  

 Volunteers @ her Church 

 Works with “Teen Groups” 

 Married to Levi Hoyt 

 Happy for our former 

ISD917 former employees 

and friends! 
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Good News 
Special Education 
December 5, 2017 

 

 On Friday November 10th students in TESA participated in a Veterans Day assembly at DCTC. Once 
again, TESA students welcomed Chad Pemble to speak to them. Chad, a member of the Air Force 
Reserves, provided his insights and information about the time he has spent in the Armed Services. The 
presentation led to many questions and was well received by staff and students in TESA.  
 

 The TESA Student Council will be hosting the “6th Annual TESA Holiday Showcase” December 15th in the 
Dakota Room from 12:30-2:00. As the name infers, the TESA Holiday Showcase will give students the 
opportunity to display a variety of classroom projects, accomplishments and community service 
projects, as well as group and individual talents. Families, alumni, district faculty and board members 
are all welcome to attend this event.  
 

 The PACES at LNHS will be hosting another play.  This time they will be doing The Gingerbread Boy in 
Winter on Wednesday, December 13th at 1 p.m. in room 248.  A reception will follow the play.  If you are 
able to attend, RSVP to Betsy Larson (betsy.larsen@isd917.k12.mn.us or 952-232-3746) by December 
6th. 
 

 During the month of November students at Alliance have taken time to continue to give back to others 
through time at Feed My Starving Children. High school students in the IDEA program take part in 
service learning project two times a month. Each time they come back with huge smiles and brag about 
how much food they packed for others. It is exciting to see the pride they bring to this task.  
 

 The student council at AEC led a door decorating contest; the theme was foreign countries. The winning 
classroom won a pizza-party. They have also organized a school wide soccer tournament for late 
November. Plans for December include a Hot Cocoa and  Cookies event for families to attend during the 
school day. 
 

 Alliance Education Center continues to have students transitioning back to their home districts. Just this 
month a student in the high school IDEA program transitioned back full-time and another student will 
transition half-days. Although these may be small steps to some, we see these accomplishments as huge 
motivators for other students and our staff to keep doing the work we do so well. With students 
transitioning, we are also busy getting ready to welcome new students in to all three of our programs.  
 

 Some of the staff at Alliance have started attending a monthly equity cohort meeting where topics of 
racial and cultural equality are explored, discussed, and challenged. All participants have given only 
positive praise for this opportunity. Additionally, weekly our staff have been rotating through topics 
including data analysis, American Sign Language, evaluation practices, discipline, Nurtured Heart, 
Behavior Tools, and PCM.  
 

 Students in Brenda Szoka's class has been at the Wescott Library in Eagan using the iLab to create a 
newscast.  The class met with librarian Tom Jorgensen to learn about video production and how to use 
the GoPro camera with the green screen. They also learned how to edit their videos using iMovie.  
Together the students created Cedar SUN's first newscast. Each student created a segment for the 
newscast.  They class was excited to share their production with the school. 
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 Elementary students at Lebanon Education Center have been learning about community helpers in 
social studies.  Amy Hurla organized a community day inviting various community resources to visit with 
their equipment and staff.  The north parking lot was filled with police, fire, and military vehicles.  There 
was also a garbage truck and snow plow.  The students had a great time checking out the vehicles and 
talking with the community helpers. 
 

 
 

 On November 16, 2017, the Juvenile Services Center staff worked alongside the ISD 917 school staff 
to make a full Thanksgiving feast for the students of Riverside School and New Chance School.  The 
students worked hard on decorations for the walls, as well as centerpieces for the tables.  They also 
put a lot of effort into their Thanksgiving presentations.  Some students wrote about what they are 
thankful for, while others did research on Thanksgivings in other countries.  Parents and loved ones 
were invited to the dinner, and the students presented their projects for everyone.  Families, 
students, and staff enjoyed a meal together, and the JSC Thanksgiving was a huge success. 
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 The students in the D/HH Resource Program at Gideon Pond Elementary got a chance to visit 
the Crayola Experience at Mall of America last week. They had a blast with hands-on coloring 
activities, making a crayon, painting with melted wax, and exploring a variety of other color 
focused activities.  
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 INTERMEDIATE SCHOOL DISTRICT 917 
 

A School Board Meeting of the Intermediate School District 917 School Board was held on Tuesday, 
November 7, 2017, at the Juvenile Services Center, 1600 Highway 55, Hastings, MN. 
 
Members Present:  Dick Bergstrom, DeeDee Currier, Bob Erickson, Jill Lewis, Vanda Pressnall, Byron 
Schwab, and ex-officio member Superintendent John Christiansen. 
 
Members Absent:     Wendy Felton, Melissa Sauser, Russ Rohloff 
 
Also Present:   Eric VanBrocklin, Melissa Schaller, Nicolle Roush, Jennifer Hetland and Linda Berg 
 
School Board Chair Jill Lewis called the meeting to order at 4:41 PM. 
 
School Board members toured the Juvenile Services Center facility prior to the meeting. 
 
There were no visitors to be heard. 
 
The good news reports were presented.      
 
1. Motion by Bob Erickson, seconded by Byron Schwab, to approve the consent items, as presented.  

All present voted aye.  Motion carried. 

 Minutes:   October 3, 2017, Regular School Board Meeting  
 Personnel:   New Hires:  Haullidey Dalbec, Classroom Assistant, effective October 30, 2017.  

Kristina Eddleston, Classroom Assistant, effective October 23, 2017.  Dillon Eddy, Classroom 
Assistant, effective October 30, 2017.  Casey Gloe, Classroom Assistant, effective October 23, 
2017.  Johanna Iversen, Classroom Assistant, effective November 6, 2017.   Karissa Martin, 
Community Expert Long Term Substitute effective October 2, 2017, through November 21, 2017.  
Sara Matzoll-Phillips, Classroom Assistant, effective November 8, 2017.  Diallo Powell-Brown, 
Classroom Assistant, effective November 7, 2017.  Maureen Vetell, Technical Tutor, effective 
October 23, 2017.  Varo Zembryki, Classroom Assistant, effective October 23, 2017.   Change in 
Status:  Pamela Garretson, Network Specialist, medical leave request effective October 2, 2017, 
with an expected return date of October 30, 2017.  Resignations and Terminations:  Anna Bach, 
Program Assistant, effective November 3, 2017.  Jenna Fulford, Classroom Assistant, effective 
November 15, 2017.  Amina Grass, Health Associate, effective October 24, 2017.  Mark 
Kingsriter, Program Assistant, effective October 27, 2017.  Sarah Lozano, Classroom Assistant, 
effective November 10, 2017.  Valerie Nimene, Classroom Assistant, effective November 9, 
2017.  Elisa Olson, Program Assistant, effective October 27, 2017.  Stephanie Schimek, 
Classroom Assistant, effective October 17, 2017.   
 

2. Board Member Dick Bergstrom, introduced the following resolution:  Resolution to accept the 
following donations in the amount of $500.  Donation of $500 from Valmont Industries of 
Farmington to be used for hands on K’Nex simple and compound machine classroom set for 
DCALS students.  The motion for the adoption of the foregoing resolution was duly seconded by 
DeeDee Currier and upon vote being taken thereon, the following voted in favor thereof:   Dick 
Bergstrom, DeeDee Currier, Bob Erickson, Jill Lewis, Bryon Schwab, Vanda Pressnall and the 
following voted against the same:  none.  Whereupon said resolution was duly passed and 
adopted.   (Addendum A.) 
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3. Motion by Vanda Pressnall, seconded by Dick Bergstrom, to approve the bills from September 27, 
2017 to October 31, 2017, investment report and wire transfers, as presented by the Business 
Manager.  All present voted aye.   Motion carried. 

 
Assistant Director Jennifer Hetland reported on the Anthony Louis Program. 
 
4. Motion by Bob Erickson, seconded by Dick Bergstrom, to approve the Revenue and Expenditure 

Report, as presented.  (Addendum B.)   All present voted aye.  Motion carried. 
 
5. Motion by Byron Schwab, seconded by Dick Bergstrom, to approve new mandatory policies 620-

Credit for Learning, 680-Student Meal Charge Policy, and 901-Visitors to School, final reading, as 
presented.  (Addendum C.)   All present voted aye.   Motion carried. 

 
6. Motion by Bob Erickson, seconded by Byron Schwab, to approve all 200’s revised policies, final 

reading, as presented.  (Addendum D.)  All present voted aye.  Motion carried. 
 
7. Motion by Byron Schwab, seconded by Dick Bergstrom, to approve the medical and dental 

insurance renewals for 2018 as presented.  (Addendum E.)  All present voted aye.  Motion carried.  
Bob Erickson thanked Nicolle and the Insurance Committee for their contributions to make this a 
very good experience. 

 
8. Motion by Vanda Pressnall, seconded by DeeDee Currier, to approve the Contract with 917 and 

CTIC as presented.  (Addendum F.)  All present voted aye.  Motion carried. 
 
9. Motion by Byron Schwab, seconded by Dick Bergstrom, to adjourn the meeting.   All present voted 

aye.  Motion carried.       
 
There being no further business the meeting adjourned at 5:37 P.M. 
 
The next regular School Board Meeting will be Tuesday, December 5, 2017, at 5:00 PM at Dakota County 
Technical College in the 917 Board Room. 
 
 
___________________________ 
Clerk 
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SUMMARY OF PERSONNEL ITEMS RECOMMENDED 
FOR ACTION AT BOARD MEETING OF DECEMBER 5, 2017 

 
 
NEW HIRES: 
 

Michael Berneche, Classroom Assistant, effective November 6, 2017. 
 
Nicole Bogdan, Classroom Assistant, effective November 27, 2017 (from Student 
Assistant to Classroom Assistant). 
 
Tara Brenner, Program Assistant, effective December 4, 2017. 
 
Riley Buschke, Classroom Assistant, effective November 14, 2017. 
 
Sheila Johnson, Classroom Assistant, effective November 28, 2017. 
 
Emily Powers, Classroom Assistant, effective November 20, 2017. 
 
Barry Rogers, Classroom Assistant, effective December 1, 2017. 
 
Rachel Stiff, Classroom Assistant, effective November 28, 2017. 
 
Lataysha Wiley, Classroom Assistant, effective November 10, 2017. 
 

 
RESIGNATIONS & TERMINATIONS: 
 

Chelsea Belair, Classroom Assistant, effective November 14, 2017. 
 
Haullidey Dalbec, Classroom Assistant, effective November 21, 2017. 
 
Sara Matzoll-Phillips, Classroom Assistant, effective November 12, 2017. 
 
Robyn Rohr, Classroom Assistant, effective November 9, 2017. 
 
Stacey Ruud, Classroom Assistant, effective November 21, 2017. 
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Addendum A 
Intermediate School District #917 

School Board 
 

Resolution to Accept Donations 
 
Board member _______________ introduced the following Resolution: 
 
RESOLVED, that the School Board of Intermediate School District 917 accept the following  donations, as 
indicated below, in the amount of  $150. 
 
1. Donation of $150 from Bijan Riahi of Eagan to the Youth Transition Program of 917 to support 

the cost of lunches for students.  (Value:  $150) 
 

The motion for the adoption of the foregoing resolution was duly seconded by Board Member 
________________and upon vote being taken thereon, the following voted in favor thereof:  
_________________________________________________, and voting against the same:  ________. 
 
Whereupon said resolution was declared duly passed and adopted.   
 
Date Board Approved:  ___________________________ 
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 301-1 

301 SCHOOL DISTRICT ADMINISTRATION 
 

 

I. PURPOSE 
 

The purpose of this policy is to clarify the role of the school district administration and its 

relationship with the school board. 

 

II. GENERAL STATEMENT OF POLICY 
 

A. Effective administration and sound management practices are essential to realizing 

educational excellence.  It is the responsibility of the school district administration 

to develop a school environment that recognizes the dignity of each student and 

employee, and the right of each student to access educational programs and 

services. 

 

B. The school board expects all activities related to the operation of the school district 

to be administered in a well-planned manner, conducted in an orderly fashion, and 

to be consistent with the policies of the school board. 

 

C. The school board shall seek specific recommendations, background information 

and professional advice from the school district administration, and will hold the 

administration accountable for sound management of the schools. 

 

D. Although the school board holds the superintendent ultimately responsible for 

administration of the school district, the school board also recognizes the direct 

responsibility of all district administrators for educational results and effective 

administration, supervisory, and instructional leadership at all our sites and 

programs. 

 

E. The school board and school administration shall work together to share 

information and decisions that best serve the needs of school district students 

within financial and facility constraints that may exist. 

 

 

Legal References: Minn. Stat. § 123B.143 (Superintendent) 

 

Board Approved _________________ 
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 302-1 

302 SUPERINTENDENT 
 

 

I. PURPOSE 
 

The purpose of this policy is to recognize the importance of the role of the superintendent 

and the overall responsibility of that position within the school district. 

 

II. GENERAL STATEMENT OF POLICY 
 

The school board shall employ a superintendent who shall serve as an ex officio, nonvoting 

member of the school board and as chief executive officer of the school system. 

 

III. GENERAL RESPONSIBILITIES 
 

A. The superintendent is responsible for the management of the schools, the 

administration of all school district policies, and is directly accountable to the 

school board. 

 

B. The superintendent shall be responsible for the supervision and evaluation of those 

staff reporting directly to the superintendent. 

 

C. The superintendent may delegate responsibilities to other school district personnel, 

but shall continue to be accountable for actions taken under such delegation. 

 

D. Where responsibilities are not specifically prescribed, nor school board policy 

applicable, the superintendent shall use personal and professional judgment, 

subject to review by the school board. 

 

 

Legal References: Minn. Stat. § 123B.143 (Superintendent) 

 

 

 

 

 

 

 

 

 

 

 

Board Approved ___________________ 
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 303-1 

303 SUPERINTENDENT SELECTION 
 

 

I. PURPOSE 
 

The purpose of this policy is to convey to the school community that the authority to select 

and employ a superintendent is vested in the school board. 

 

II. GENERAL STATEMENT OF POLICY 
 

The school board shall employ a superintendent to serve as the chief executive officer of 

the school district and to conduct the daily operations of the school district. 

 

III. QUALIFICATIONS 
 

A. The school board shall consider applicants who meet or exceed the licensing 

standards set by the Minnesota Board of School Administrators and qualifications 

established in the job description for the superintendent position.  State and federal 

equal employment and nondiscrimination requirements shall be observed 

throughout the recruitment and selection process. 

 

B. The school board will consider professional preparation, experience, skill, and 

demonstrated competence of qualified applicants in making a final decision. 

 

IV. SELECTION 
 

A. A process for recruitment, screening, and interviewing of candidates shall be 

developed by the school board. 

 

B. The school board may contract for assistance in the search for a superintendent. 

 

C. The school board shall provide the contract for the superintendent and specifically 

identify all conditions of employment mutually agreed upon with the 

superintendent.  In so doing, the school board shall observe all requirements of state 

and federal law and school board policy. 

 

 

Legal References: Minn. Stat. § 123B.143 (Superintendent) 

Minn. Rules, Chapter 3512 

 

 

 

 

 

Board Approved __________________ 
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 304-1 

304 SUPERINTENDENT CONTRACT, DUTIES, AND EVALUATION 
 

 

I. PURPOSE 
 

The purpose of this policy is to provide for the use of an employment contract with the 

superintendent, a position description and the use of an approved instrument to evaluate 

performance. 

 

II. GENERAL STATEMENT OF POLICY 
 

A. The superintendent’s contract shall be used to formalize the employment 

relationship and to specifically identify and clarify all conditions of employment 

with the superintendent. 

 

B. The specific duties for which the superintendent is accountable shall be set forth in 

a position description for the superintendent and shall be measured by a 

performance appraisal instrument approved by the school board in consultation 

with the superintendent.  The school board shall use this instrument to periodically 

evaluate the performance of the superintendent. 

 

Legal References: Minn. Stat. § 123B.143 (Superintendent) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Board Approved __________________ 
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305 POLICY IMPLEMENTATION 
 

 

I. PURPOSE 
 

The purpose of this policy is to clarify the responsibility of the school administration for 

implementation of school board policy. 

 

II. GENERAL STATEMENT OF POLICY 
 

A. It shall be the responsibility of the superintendent to implement school board policy 

and to recommend additions or modifications thereto.  The administration is 

authorized to develop guidelines and directives to effectuate the implementation of 

school board policies.  These guidelines and directives shall not be inconsistent 

with said policies. 

 

B. Employee and student handbooks shall be subject to annual review and approval by 

the school board. 

 

C. Administrators who have handbook responsibilities shall present recommended 

changes necessary to reflect new or modified policies.  Changes of substance 

within handbooks shall be reviewed by the superintendent to assure compliance 

with school board policy and shall be approved by the school board. 

 

 

Legal References: Minn. Stat. § 123B.143 (Superintendent) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Board Approved _________________ 
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 306-1 

306 ADMINISTRATOR CODE OF ETHICS 
 

 

I. PURPOSE 
 

The purpose of this policy is to establish the requirements of the school board that school 

administrators adhere to the standards of ethics and professional conduct in this policy and 

Minnesota law. 

 

II. GENERAL STATEMENT OF POLICY 
 

A. An educational administrator’s professional behavior must conform to an ethical 

code.  The code must be idealistic and at the same time practical, so that it can apply 

reasonably to all educational administrators.  The administrator acknowledges that 

the schools belong to the public they serve for the purpose of providing educational 

opportunities to all.  However, the administrator assumes responsibility for 

providing professional leadership in the school and community.  This responsibility 

requires the administrator to maintain standards of exemplary professional conduct.  

It must be recognized that the administrator’s actions will be viewed and appraised 

by the community, professional associates, and students.  To these ends, the 

administrator must subscribe to the following standards. 

 

B. The Educational Administrator: 

 

1. Makes the well-being of students the fundamental value of all 

decision-making and actions. 

 

2. Fulfills professional responsibilities with honesty and integrity. 

 

3. Supports the principle of due process and protects the civil and human 

rights of all individuals. 

 

4. Obeys local, state, and national laws and does not knowingly join or support 

organizations that advocate, directly or indirectly, the overthrow of the 

government. 

 

5. Implements the school board’s policies. 

 

6. Pursues appropriate measures to correct those laws, policies, and 

regulations that are not consistent with sound educational goals. 

 

7. Avoids using positions for personal gain through political, social, religious, 

economic, or other influence. 

 

8. Accepts academic degrees or professional certification only from duly 

accredited institutions. 

 

9. Maintains the standards and seeks to improve the effectiveness of the 
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 306-2 

profession through research and continuing professional development. 

 

10. Honors all contracts until fulfillment, release, or dissolution is mutually 

agreed upon by all parties to the contract. 

 

11. Adheres to the Code of Ethics for School Administrators in Minnesota 

Rule. 

 

 

Legal References: Minn. Stat. § 122A.14, Subd. 4 (Code of Ethics) 

Minn. Rules Part 3512.5200 (Code of Ethics for School Administrators) 

 

 

 

 

 

Board Approved ___________________ 
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