
INTERMEDIATE SCHOOL DISTRICT 917 

IN DAKOTA COUNTY 

 

 

REGULAR SCHOOL BOARD MEETING Tuesday, February 7, 2017 
  

 

AGENDA: 

I. Call to Order - Vice Chair Erickson  

II. Conduct Pledge of Allegiance - Vice Chair Erickson  

III. Visitors opportunity to be heard - Vice Chair Erickson  

IV. Additions to the agenda - Vice Chair Erickson  

V. Good News Report - Directors 2 

A. School Board Recognition Week February 20-24, 2017- John Christiansen 8 

VI. Consent Items - Vice Chair Erickson  

A. Minutes, January 3, 2017 - Regular School Board Meeting - John Christiansen 9 

B. Minutes, January 17, 2017 - School Board Special Meeting - John Christiansen 12 

C. Personnel Considerations - John Christiansen 14 

VII. Donations 21 

VIII. Business Manager’s Report - Nicolle Roush  

A. Review and Approve Payment of Bills 22 

B. Review and Approve Wire Transfers 28 

C. Review and Approve Investment Report 49 

IX. Reports  

A. Review Challenge Statements from Strategic Directives document - John Christiansen 50 

X. New Business  

A. Appoint Calendar Committee Member for 2017-2018  - John Christiansen  

B. Review and Approve Maintenance Payments to Member Districts - Nicolle Roush 52 

C. Resolution Directing Administration to Make Recommendations for Reductions in Programs and Positions and 

Reasons Therefore - John Christiansen 

53 

D. Approve Revised 2016-2017 Budget - Nicolle Roush 54 

XI. Adjournment  

SCHOOL BOARD CALENDAR INFORMATION SCHOOL BOARD CALENDAR INFORMATION 
February 20, 2017 - Closed for Presidents' Day 

March 7, 2017 - 5:00 PM, School Board Meeting, 917 Board Room 



Good News 
Special Education 
February 7, 2017 

 
• The staff at the Juvenile Services Center works hard to set students up for success after they leave the Riverside 

and New Chance Programs. Staff have embraced Nurtured Heart principles with the help of Anne Byer. Nurtured 
Heart principles include ignoring junk behavior, reinforcing the positives, creating absolute clarity about 
expectations, and celebrating moments of greatness. Many of the students at JSC aren't used to viewing 
themselves in a positive light nor do they have a lot of hope for their future. As staff have been recognizing the 
positive things that each student does, it helps students see themselves in a new light. It helps them be hopeful 
about their future. In combination with recognizing the positives, staff also work hard to bring engaging and 
relevant lessons to the students. Recently, a student in Linda Cornelius' science class was using a microscope and 
stated "I feel like a scientist!". In AJ Boehmer's social studies class, students are using the Minnesota Career 
Information System curriculum to help them set a plan for their future. They learn about careers and training 
options that they never knew existed. In Dawn Epps', language arts class, she engages students in relevant 
writing assignments that get students thinking about what they have going for themselves.  In Heidi Helm's math 
class, she individualizes instruction so students can work at their level to gain the necessary math skills 
they need to be successful. For many students, it's the first time they feel successful with math. The 
paraprofessionals in this setting, Anna Bach, Bev Bauer, Bryana Klofstad, and Jenna Moon do a great job 
supporting the students in all these classes so they can be successful and be hopeful about their future. 
 

• 2017 started with some great things happening at Alliance. Scott Zhender, custodian extraordinaire, cleaned and 
polished the gym floor over winter break. It was so clean that when the students returned on January 3rd, a few 
thought the floor was wet and didn’t want to step on it! 

 
• On January 12th, Ms. Bowlin and her transistion-age students visited the Job Corps in St. Paul. They were able to 

gain insight into the living and working opportunities provided by the Job Corps. In addition, a counselor 
discussed the application and admission process with them, and shared the many opportunities available 
through their organization. It was such an inspiring trip that one of Ms. Bowlin’s students has decided to set a 
goal of working for the Job Corps starting in 2018. He is focused and making progress towards his goal!  They 
plan to go back again to gain further insight and gather additional information about what it takes to work in the 
Job Corps. 

 
• January 18th brought AEC’s annual “Movie and Popcorn” day! This was originally scheduled for Tuesday, January 

17th, but with the weather providing us some challenges, we demonstrated our flexibility and re-scheduled for 
Wednesday. All students and staff were given the opportunity to vote on movies, watch a movie of their choice 
(with appropriate ages considered) and have some popcorn. The movie choices included: Finding Dory, Secret 
Life of Pets, Star Wars-The Force Awakens, The Outsiders, and Zootopia. A special thanks to Ms. Kate for getting 
this all organized and popping popcorn all day! 
 

• Amy Riesgraf and Brian Moga's high school class at Lebanon Education Center have started up a recycling 
program for the building.  The students researched, ordered, and distributed the containers. They are also 
responsible for the collection of the materials and promotion of recycling in the building. 
 

• Becky Hague's early elementary Cedar SUN Class spent part of the day at Underwater World.  It was the first 
field trip the students had been on!  It was also great because the parents were able to come along. 
 

• Amy Swaney is a lead teacher in for Cedar School.  Her son Nick has been making his mark in the world 
of hockey.  He was recently chosen to play on the USA Junior Team in an international tournament in Canada. 
 He served as co-captain for the team, was selected as player of the game during their win against 
Switzerland, scored the winning goal in the gold medal round against Canada, and selected for the All-
Tournament team.  In January he was selected as one of the top 30 NHL draft prospects and spend two days 
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playing games in front of the pro-scouts.  This is Nick's second year playing for the Waterloo Blackhawks and 
next year he will play for UMD. 
 

• Congratulations to Sheri Frisque, ISD 917 Teacher of Blind/Visually Impaired, and Amy Kaufman, ISD 917 
Teacher of Deaf/Hard of Hearing, for being recruited by MDE to serve as mentors to individuals training to 
become Deaf/Blind (D/B) Interveners through the National Intervener Certification E-Portfolio, also known as 
NICE. Minnesota has over 100 Deaf/Blind Interveners.  The effort to make national 
Deaf/Blind Intervener certification available in Minnesota to enhance the caliber of services to individuals who 
are D/B has been a three-year process.  Kudos to these individuals for the wonderful professional contribution 
they are willing to make over and above their regular work day and responsibilities! 

 
• Congratulations to Drew Crawford, who auditioned for and earned a major role in the One Act Plays performed 

at the Burnsville HS Mraz Center January 20 and 21!  Drew, who is in seventh grade at Nicollet Middle 
School, receives ISD 917 Teacher of D/HH, audiology and transliterator/interpreter services, and was enrolled in 
the ISD 917 D/HH Resource Program in Burnsville preschool through third grade.   
 

• PACER will be holding a workshop at DCTC in the Dakota Room on Thursday, February 16 from 6 until 8 p.m. The 
workshop is titled:  Transition: Pathway to the Future-Using the IEP to Develop Transition Services.  Staff 
including Karey Heim has worked to coordinate this offering. 
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Good News Report 
Secondary Programs 

February, 2017 
 

 

CHEERY NOOK OPENING SOON! 
 

FEBRUARY 14, 15, 16 
 

Breakfast: 8:30-9:30 a.m. 
 

Lunch: 10:30-11:30 
 

Reservations needed for café 
 

Call ahead for reservations or 
“To  go” 

Breakfast and lunch  
 

651-423-8225 
 
 

Operated by students in  
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Food industry Careers and fundamental chef training 
Cherry cramer and Patty labeau- instructors 

Save the following dates for luncheons being presented by Food industry Careers 

and Fundamental Chef Training students: 

Tuesday March 21, 2017 

Thursday May 11, 2017 

Location:  Dakota County Technical College-1300 145th Street East in 

Rosemount 

Served in the Dakota Room---best parking at the West End of the 

building; enter through West doors and Dakota Room is in right hand 

hallway on the right—look for directional signs! 

Lucky March Luncheon DETAILS:  Tuesday March 21, 2017 

Check in at 10:30 AM & Lunch Service begins at 11 AM: 

“BLT” Salad; served with bread & butter 

Chef Patty’s Shepherd’s Pie 

Homemade Strawberry Cake 

Hot Tea & Decaffeinated Coffee 

$11.00 per person flat fee*** 

***Pre-registration phone call and payment are required by 

Thursday March 16, 2017---Call Darla or Chef Patty---651-

423-8441—call to make the reservation and then send 

payment. 

Please make checks payable to:  ISD # 917 and mail to: 

ISD # 917 

ATT:  CHEF PATTY 
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1300 145th Street East 

Rosemount, MN  55068 

 

-Chef Patty LaBeau and Travis Baca, 917’s TESA student, are going to present at Lakeville South High 

School’s LINKS after-school club on Tuesday 2-7-17.  We will be preparing, coating, and decorating “love 

bug” cake pops.  This is a chance for students to interact with people who they have not met before and 

create a contact for potential students who are interested in participating in the Career & Technical 

Education(CTE) offerings at ISD 917.  The students are less anxious if they attend CTE classes in the 

future, either as a high school or transition student. 

-Total graduates so far for 2017 DCALS:  47 – includes 14 ISD 917 diplomas, and 2 who have finished 

credits and are in PSEO now.  North campus has had 7 with the 8th coming soon.   

-DCALS programs will be working on completing the Early/Middle College Program application as a 
partnership with Dakota County Technical College.  The plan will be submitted by March 1st, with the 
plan to start the program in the 17-18 school year.   
 
-The Dakota County Perkins Consortium will be hosting the 3rd Annual Career and College Fair at 
Hastings High School on March 2, 2017 from 8-noon.   
 
-Students from the DCALS main campus toured The Nerdery in Bloomington on Jan. 5th.  The Nerdery is 
your partner in creating mobile and web applications, websites, systems integrations, and complete 
digital project consulting.  Students were able to ask questions, talk with staff, and see a mockup of a 
potential project.   
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School Boards are Essential to School Success! 
Celebrating School Board Recognition Week February 20 – February 24, 2017 

 
 
The Intermediate School District 917 School Board members serving our district and their 
years of service are as follows:   
 
Chair – Jill Lewis – Board Member since 1995  - 22 years (Officer for 19 years) – Representing 
Inver Grove Heights 
Vice-Chair – Bob Erickson  - Board member since 2013 – 4 years (Officer for two years), 
representing Lakeville 
Clerk – Vanda Pressnall – Board Member since 2001  - 16 years (Officer for 12 years) – 
Representing Randolph 
Treasurer – Dan Cater– Board Member since 2007  - 8 years - Representing Hastings 
Dick Bergstrom – Board Member since 2014 - 3 years  – Representing Bloomington 
Joanne Mansur– Board Member since 2014  - 3 years – Representing West St. Paul/ 
Eagan/Mendota Heights 
Melissa Sauser – Board Member since 2013 – 4 years – Representing Farmington 
Wendy Felton – Board Member since 2016 – 1 year – Representing South St. Paul 
DeeDee Currier – Board Member since 2017, Representing Burnsville 
 
School Board members play a vital role in establishing policies to ensure an efficient, 
effective school system and represent our local education interests to state and federal 
government, ensuring compliance with state and federal law. 
 
School Board members are strong advocates for public education and are responsible for 
communicating the needs of the school district to the public.  All School Board members 
recognize the importance of public education in our community. 
 
Thank you to all our School Board members for their year-round commitment to 917! 
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INTERMEDIATE SCHOOL DISTRICT 917 
 

A School Board Meeting of the Intermediate School District 917 School Board was held on Tuesday, 
January 3, 2017, at 1300 145th Street East, Rosemount, MN. 
 
Members Present:  Dick Bergstrom, Wendy Felton, Joanne Mansur, Dan Cater, Jill Lewis,  Melissa Sauser,  
Bob Erickson, and ex-officio member Superintendent John Christiansen. 
 
Members Absent:  Dee Dee Currier, Vanda Pressnall 
 
Also Present:   Nicolle Roush, Eric Van Brocklin, Melissa Schaller, Cory Langenfeld and Linda Berg 
 
School Board Chair Jill Lewis called the meeting to order at 5:00 PM. 
 
There were no visitors to be heard. 
 
Chair Lewis asked for nominations for position of School Board Treasurer. 
 
1. Motion by Bob Erickson, to nominate Dan Cater as Treasurer.  There were no other nominations.  
Motion by Bob Erickson, seconded by Dick Bergstrom to close nominations.   All present voted aye.  Motion 
carried.   Motion by Joanne Mansur, seconded by Melissa Sauser to elect Dan Cater as Treasurer.  All present 
voted aye.  Motion carried. 
 
The good news reports were presented.      
 
2. Motion by Wendy Felton, seconded by Dan Cater, to approve the consent items, as presented.  All 

present voted aye.  Motion carried. 

 Minutes:   December 6, 2016, Regular School Board Meeting  

 Personnel:   New Hires:  Brenda Croell, Teacher of Deaf/Hard of Hearing, effective January 3, 2017.  
Thomas Garding, Classroom Assistant, effective January 3, 2017.  Abby Hedquist, Classroom 
Assistant, effective December 5, 2016.  Bryana Klofstad, Program Assistant, effective January 3, 
2017.  Shane McNeeley, Classroom Assistant, effective January 4, 2017.  Ashley Olson, Classroom 
Assistant, effective January 3, 2017.  Brooke Peterson, Assistant Director of Special Education, 
effective July 1, 2017.  Brennan Spicer, Classroom Assistant, effective January 3, 2017.  Kelly Spiess, 
Classroom Assistant, effective December 19, 2016.  Denise Swanson, Administrative Assistant II, 
effective December 21, 2016.  Anita Traynor, Health Associate, effective January 3, 2017.  Change in 
status:  Karissa Bell, Classroom Assistant, medical leave request effective November 3, 2016, with a 
return date of December 15, 2016.  Sheila Lang, Special Education Teacher, effective January 3, 
2017 (from Classroom Assistant to Permanent Floating Substitute Special Education Teacher).  Mary 
Stadelman, Program Assistant, medical leave request effective December 13, 2016, with an 
expected return date of March 14, 2017.  Anne Thompson, Special Education Teacher, maternity 
disability leave effective on or about May 1, 2017, with a return date of August 28, 2017.  Owen 
Wells, Special Education Teacher, medical leave request effective December 9, 2016, with an 
expected return date of December 23, 2016.  Resignations & Terminations:  Desiree Adamchick, 
Classroom Assistant, effective December 8, 2016.  Rebecca Allen, Classroom Assistant, effective 
December 21, 2016.  Elizabeth Ammerman, Classroom Assistant, effective December 15, 2016.  
Andrew Bohnert, Program Assistant, effective January 3, 2017.  Dana Bungert, Classroom Assistant, 
effective January 5, 2017.   Taylor Gjesdahl, Sign Language Interpreter, effective January 2, 2017.  
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Chanda Jothen, Physical Therapist, effective June 9, 2016.  Sheila Lang, Classroom Assistant, 
effective January 2, 2017 (Sheila was hired as a Permanent Floating Substitute Special Education 
Teacher beginning 1/3/17). 

 
3. Board Member Bob Erickson introduced the following resolution and waived the reading:  Resolution 

to Accept Donations in the amount of $850.00.  Donation of $300 from Bijan Riahi of Eagan to the 
Youth Transition Program to support the cost of lunches for students (Value $300) and donation of 
soup bowls, salad plates, and beverage glasses and racks from Ryan McGunnigle of Black Diamond at 
Buck Hill, to be used by the Food Industry Careers and Fundamental Chef Training programs (Value:  
$200).  Donation of an Ipad Air 2 64 GB from Joshua and Melissa Rensch of Lakeville to be used by 
students to practice academic and social skills utilizing various applications.  Value:  $350.  The motion 
for the adoption of the foregoing resolution was duly seconded by Dick Bergstrom, and upon vote 
being taken thereon, the following voted in favor thereof:  Dick Bergstrom, Wendy Felton, Joanne 
Mansur, Dan Cater, Jill Lewis,  Melissa Sauser,  Bob Erickson, and the following voted against the same:  
none.  Whereupon said resolution was duly passed and adopted.   (Addendum A.) 

 
4. Motion by Bob Erickson, seconded by Dick Bergstrom, to approve the bills from November 24, 2016 

through December 22, 2016, investment report and the wire transfers as presented.  All present voted 
aye.  Motion carried. 

 
5. Motion by Melissa Sauser, seconded by Dick Bergstrom, to review and approve the Temporary 

Employee Report, as presented.  All present voted aye.  Motion carried.  (Addendum B.) 
 
Nicolle Roush reviewed the accounts receivable aging report. 
 
Eric VanBrocklin and Cory Langenfeld  presented a proposal for technology upgrades for secondary 
programs. 
 
John Christiansen and Jill Lewis reported on the AESA Conference they attended. 
 
6. Board Member Melissa Sauser introduced the following resolution for Paraprofessional Week and 

waived the reading:  The motion for the adoption of the foregoing resolution was duly seconded by 
Dick Bergstrom and upon vote being taken thereon, the following voted in favor thereof:  Dick 
Bergstrom, Wendy Felton, Joanne Mansur, Dan Cater, Jill Lewis,  Melissa Sauser,  Bob Erickson, and 
the following voted against the same:  none.  Whereupon said resolution was duly passed and 
adopted.   (Addendum C.) 

 
7. Board Member Bob Erickson, introduced the following resolution for Recognizing Past Board Member 

Ron Hill, and waived the reading:  The motion for the adoption of the foregoing resolution was duly 
seconded by Dick Bergstrom, and upon vote being taken thereon, the following voted in favor 
thereof:  Dick Bergstrom, Wendy Felton, Joanne Mansur, Dan Cater, Jill Lewis,  Melissa Sauser,  Bob 
Erickson , and the following voted against the same:  none.  Whereupon said resolution was duly 
passed and adopted.   (Addendum D.) 

 
8. Motion by Joanne Mansur, seconded by Dick Bergstrom, adjourn the meeting.   All present voted aye.  

Motion carried. 
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There being no further business the meeting adjourned at 6:08 P.M. 
 
The next regular School Board Meeting will be Tuesday, February 7, 2017, at 5:00 PM, at DCTC, 1300 145th 
Street East, Rosemount, MN. 
 
 
 
___________________________ 
Clerk 
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INTERMEDIATE SCHOOL DISTRICT 917 
 
 
A Board work session of the Intermediate School District 917 School Board was held on Tuesday, January 17, 
2017, at 4:30 PM, in the 917 Board Room at Dakota County Technical College. 
 
Members Present:  Dick Bergstrom, Dan Cater, Wendy Felton, Bob Erickson, Dee Dee Currier (to be sworn in at 
this meeting), Vanda Pressnall, Melissa Sauser, Jill Lewis, and ex-officio member Superintendent John 
Christiansen. 
 
Members Absent:  Joanne Mansur 
 
Also Present:  Eric Van Brocklin, Melissa Schaller, Nicolle Roush, and Linda Berg 
 
Chair Jill Lewis called the meeting to order at 4:30 PM. 
 
The Pledge of Allegiance was conducted. 
 
Oath of office was administered by Notary Public Linda Berg to Dee Dee Currier, representing Burnsville. 
 
Business Manager Nicolle Roush reviewed the revised budget for 2016-2017. 
 
Eric VanBrocklin  presented the Secondary programs technology and furnishings upgrade proposal for 2017. 
 
Bob Erickson left the meeting at 5:30 PM. 
 
Supt. Christiansen reviewed the Strategic Directives with the Board.  25 core organizational values were 
presented. The group narrowed the list to seven core organizational values.  They are: 
 

1. Collaboration/Cooperation 
2. Passion for Service 
3. Open Communication 
4. Equity 
5. Integrity 
6. Stewardship 
7. Continuous Improvement 

a. Innovative 
b. Adaptable 

 
John asked the Board members to review the strategic directions on pages 2 and 3 and let John know what you 
think is current and what is obsolete.  E-mail this to John and he will compile it. 
 
Motion by Dan Cater, seconded by Vanda Pressnall, to adjourn the meeting.  All in favor voted aye.  Motion 
carried. 
 
There being no further business, the meeting was adjourned at 6:22 PM. 
 
 
 
__________________________ 
Clerk 
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SUMMARY OF PERSONNEL ITEMS RECOMMENDED 
FOR ACTION AT BOARD MEETING OF FEBRUARY 7, 2017 

 
 

NEW HIRES: 
 
 Bassirou Faye, Classroom Assistant, effective February 6, 2017. 

 
Katelyn Burgess, Classroom Assistant, effective January 24, 2017. 
 
Sarah Fairbanks, Classroom Assistant, effective January 17, 2017 (from Student Assistant 
to Classroom Assistant). 
 
Jennifer Kendall, Classroom Assistant, effective January 24, 2017. 
 
Lauren Lehman, Special Education Teacher, effective  January 23, 2017. 
 
Erica Somers, Classroom Assistant, effective January 9, 2017. 

 
 
CHANGE IN STATUS: 
 

Danny Hoffman, Technical Tutor, medical leave effective January 19, 2017, with an 
expected return date of May 18, 2017. 
 
Kari Vilinskis, Program Assistant, medical/disability leave effective September 22, 2016. 

 
 
RESIGNATIONS & TERMINATIONS: 
 

Karri Fisher, Occupational Therapist, effective April 21, 2017. 
 
Craig Horejsi, Teacher of the Visually Impaired, effective June 9, 2017. 
 
Daniel Kuklock, Classroom Assistant, effective January 12, 2017. 
 
Karissa Martin, Program Assistant, effective February 10, 2017. 
 
Kathryn Rafnson, Classroom Assistant, effective January 18, 2017. 
 
Kris Wagner, Classroom Assistant, effective February 17, 2017. 
 
Owen Wells, Special Education Teacher, effective June 9, 2017. 
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Intermediate School District #917 

School Board 
 

 

Resolution to Accept Donations 
 

 

 

Board member ______________  introduced the following Resolution: 
 

RESOLVED, that the School Board of Intermediate School District 917 accept the following  

donations, as indicated below, in the amount of  $510. 

 

1. Donation of a scooter to the PACES Program from Jason Connolly and Karen 

Teff of Farmington.  Value:  $350. 

 

2. Donation of $100 to the TESA Program from Robert and Jackie Stokke of Inver 

Grove Heights to be used for various student needs.  Value:  $100. 

 

3. Donation of $60 to the PACES program from Keith Koentopf of Farmington to be 

used for student needs and activities.  (Value:  $60.) 

 

 

The motion for the adoption of the foregoing resolution was duly seconded by Member 

__________________, and upon vote being taken thereon, the following voted in favor thereof:     

 

And the following voted against the same:  

 

Whereupon said resolution was declared duly passed and adopted. 

 

Date Board Approved:   
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DRAFT 
 

Why Are Strategic Directives Needed? 
 
 

Intermediate School District 917’s mission is to provide services to our member E-12 school districts, 
students and families for special education needs, secondary career and technical education and 
secondary alternative education.  Our members and Intermediate School District 917 face a wide range 
of factors, trends, and forces that affect our relationships, our internal environment, and may or may 
not be within our control. 
 
The passage of the federal law known as the Every Student Succeeds ACT (ESSA) replacing No Child Left 
Behind (NCLB) requires the state to submit a ESSA state plan in early 2017.  The new state plan may 
provide more flexibility for local school districts in testing, teacher performance and standards but it 
may also bring new compliance and reporting requirements. 
 
The following statements describe many of the critical challenges our member districts and 
Intermediate School District 917 are currently faced with but the environment of regulations and 
mandates will be in a transition process for the next few years, and we will all need to adapt and adjust 
to these changes. 
 
Member Districts are faced with: 
 

 Challenging financial situations because of variables that affect their district’s revenue and 
expenses 

 The public, state and federal government, demanding increased accountability in all areas of 
education—especially student performance in reading, science and math 

 Students who are not engaged and are at risk of not graduating or who are dropping out 

 Increasing special education costs and increased numbers of students with low-incidence 
disabilities demanding customized services 

 Difficulty in hiring and retaining staff in all categories 

 Increasing numbers of students needing cultural adaptations 

 Increasing numbers of students with significant mental health needs 

 A greater emphasis from political leaders, business leaders, industry leaders, education 
administrators, teachers, and parents regarding the need for secondary career and technical 
programs as pathways to careers and college 

 Implementation of state legislation for principal and teacher evaluation 

 Legislative mandates on roles and procedures for schools related to student discipline, student 
safety, and staff safety 

 
Member District Special Education Programs are faced with: 
 

 Attrition and shortage of special education licensed instructional and support staff 

 Federal and state mandates specifying services to be delivered as well as implementation 
regulations 

 Significant paperwork requirements 
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 An increasing number of students with multiple and complex needs 

 Legislative policy changes for use of restrictive procedures in schools 

 An increasing number of students with significant mental health needs 
 
Intermediate School District 917,  board members, superintendent, and administrators are faced with: 
 

 Planning and implementing building adaptations and needed maintenance with limited revenue 
sources in leased facilities and planning for program needs utilizing Long-Term Maintenance 
Levy for owned facilities 

 Member district leadership changes because of retirements and periodic leadership changes 

 Financial uncertainty due to financial challenges of our member districts and legislative changes 
that have modified special education funding formulas 

 Identifying and accessing space to accommodate programs with increasing enrollment in 
appropriate locations 

 A decrease in the number of students participating in technical program opportunities due to 
member district enrollment guidelines or addition of program options in member schools 

 The challenge of starting new career and technical programs that address industry needs and 
student needs without a source of “startup” funding 

 A continuing shift in student career and technical enrollment toward more students with 
individual education plans which increases the need to modify career and technical curriculum 
to provide for all students’ needs 

 Recruiting staff in all areas with appropriate licensure and high quality teaching proficiency 

 Maintaining licensed and competent substitute staff 

 Adapting to the increasingly complex needs of students with mental health needs served in our 
special education programs 

 Staying current with parent/student rights due to ever changing state and federal laws and 
regulations 

 Increased requirements for documentation and record keeping 

 Providing for the safety and security of students and staff 

 Passing legislation at the state and federal level to increase funding for special education 
programming and services to reduce the E-12 school districts’ general fund cross subsidies 

 
Intermediate District 917 is committed to providing successful learning opportunities for students and 
support functions for districts.   The scope and scale of changes facing the students, educators, and 
districts we serve requires that we continuously review and modify our operational actions and goals to 
respond to these changes.  District 917 is committed to utilizing the strategic directives to guide our 
annual administrative operational actions and goals. 
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Member ________________  introduced the following resolution and moved its adoption: 
 

RESOLUTION DIRECTING THE ADMINISTRATION TO 
 MAKE RECOMMENDATIONS FOR REDUCTIONS IN  

PROGRAMS AND POSITIONS AND  
REASONS THEREFOR 

 
 WHEREAS, the financial condition of the member school districts dictates that their school board 
may be forced to reduce expenditures, and 
 
 WHEREAS, there may be a reduction in student enrollment, and, 
 
 WHEREAS, this reduction in revenue and decrease in student enrollment may include 
discontinuance of positions and discontinuance or curtailment of programs, and 
 
 WHEREAS, a determination must be made as to which teachers’ contracts may be terminated and 
not renewed and which teachers may be placed on unrequested leave of absence without pay or fringe 
benefits in effecting discontinuance of positions, 
 
 BE IT RESOLVED, by the School Board of Intermediate School District 917, as follows: 
 
 That the School Board hereby directs the Superintendent of Schools and administration to 
consider the discontinuance of programs or positions to effectuate economies in the school district and 
reduce expenditures and, as a result of a reduction in enrollment, make recommendations to the School 
Board for the discontinuance of programs, curtailment of programs, discontinuance of positions or 
curtailment of positions. 
 
 The motion for the adoption of the foregoing resolution was duly seconded by Member 
_____________________, and upon vote being taken thereon, the following voted in favor thereof:   
_________________________________  and the following voted against the same:  ___________ 
 

Whereupon said resolution was declared duly passed and adopted. 
 
Dated:  _____________________ 
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Intermediate School District #917

Revised Budget
   

2016 - 2017

February 07, 2017
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Page 1

ISD 917 Hours and Rate Comparison Secondary Education & Special Education Programs

Secondary Technical Center Programs:
2015-16 Act. Hrly Rates 2016-17 Est. Hrly Rates % change

* Secondary Career and Technical Programs Average Rate $ 12.04 $ 13.36 10.96%
Career Exploration Program Rate $ 8.01 $ 8.93 11.49%
Food Industry Careers Program Rate $ 9.21 $ 10.05 9.12%

2015-16 Act. Billable Hours 2016-17 Est. Billable Hours % change
Secondary Vocational Student Billable Hours 113,184 101,686 -10.16%
DCALS South Student Billable Hours (unweighted) 157,505 153,468 -2.56%
DCALS North Student Billable Hours (unweighted) 55,164 54,288 -1.59%
DCALS Ext. Day Student Billable Hours (unweighted) 32,943 31,320 -4.93%

Total Student Billable Hours 358,796 340,762 -5.03%

Special Education Programs:
2015-16 Est. Hrly Rates 2016-17 Est. Hrly Rates % change

Special Education Resource Program Average Rate $ 43.55 $ 46.62 7.05%
Purchase of Services Agreements Average Cost per F.T.E. $ 96,363.65 $ 100,255.99 4.04%

2015-16 Est. Billable Hours 2016-17 Est. Billable Hours % change
Special Education Resource Student Billable Hours 446,555 453,734 1.61%
Special Education Purchase of Service Billable Hrs 37,668 39,165 3.97%

Total Student Billable Hours 484,224 492,899 1.79%
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Page 2

Intermediate School District 917

2016-2017

Overview of Revised Budget as of 2/07/17

Fund # Fund Name Actual Projected Projected Projected
Fund Balance Revenues Expenditures Fund Balance

6/30/2016 6/30/2017

1 Secondary 1,936,330 3,367,757 3,522,540 1,781,547

2 Special Education 4,102,054 27,155,465 27,190,390 4,067,129

5 Gen Capital Exp. 1,279,124 8,900,388 3,497,469 6,682,043

10 Institutional Support 0 495,121 495,121 0

13 Secondary Resale 7,549 44,000 40,495 11,054

14 Special Ed Resale 12,276 12,100 10,100 14,276

15 917 Support Services 671 0 0 671

Total Operating Fund 7,338,004 39,974,831 34,756,115 12,556,720

3 Food and Nutrition 0 129,260 129,260 0

6 Capital Projects (Bldg) 67,051 0 67,051 0

7 Debt Service 0 0 0 0

8 Trust Fund 1,966 544 2,003 507

9 Agency Funds 0 0 0 0

*20 Internal Service Fund -717,756 145,000 240,070 -812,826

21 Self Funded Dental Ins. Plan 286,672 366,000 365,000 287,672

22 Self Funded Health Ins. Plan 568,517 3,224,370 2,662,509 1,130,378

Total Funds 7,544,454 43,840,005 38,222,008 13,162,451

The general funds projected reserved/unassigned fund balance as of 6/30/17
Preliminary operating fund balance $ 12,556,720

Preliminary operating fund balance as a percentage of expenditures         36.13%
Excluding restricted fund balance (fund 5) 18.79%
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Intermediate School District 917
Balance Sheet - GASB 54 Fund Balances
Governmental Funds as of June 30, 2017

General Fund
Food

Service
Capitol
Projects

Debt
Service

Trust
Fund

Agency
Fund

Internal
Service Fund

Self Funded
Dental 

Self
Funded
Medical 

Fund 1 Fund 2 Fund 5 Fund 10 Fund 13 Fund 14 Fund 15 Fund 3 Fund 6 Fund 7 Fund 8 Fund 9 Fund 20 Fund 21 Fund 22

Nonspendable:
Inventories
Prepaid Expenses

Restricted for:
health and safety
basic skills
compensatory
deferred maintenance
projects

operating capitol/Bond payment 6,682,043

safe schools levy
OPEB
other fund activities

Committed for:
fund balance for next
year operations

Assigned for:
next year severance
pay
next year retiree
health insurance
school carryover
budgets
Scholarships
encumbrances

Unassigned for:
unassigned 1,781,547 4,067,129 0 0 11,054 14,276 671 507 -812,826 287,672 1,130,378

16-17 Revised  Fund
Balance $ 1,781,547 4,067,129 6,682,043 0 11,054 14,276 671 0 0 0 507 0 -812,826 287,672 1,130,378 13,162,451

15-16 Actual Fund
Balance $ 1,936,330 4,102,054 1,279,124 0 7,549 12,276 671 0 67,051 0 1,966 0 -717,756 286,672 568,517 7,544,454

                          Change -154,783 -34,925 5,402,919 0 3,505 2,000 0 0 -67,051 0 -1,459 0 -95,070 1,000 561,861 5,617,997
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Intermediate School District 917

 Expenditure Comparison

2016-17 Adopted Budget and 2016-17 Revised Budget

Fund # Description

FY 16-17
Adopted

Expenditures

FY 16-17
Revised Exp.

Budget Difference
Percent
Change

1 Secondary                     3,399,700 3,522,540 122,840 3.61%

2 Special Ed. 27,095,184 27,190,390 95,206 0.35%

5 Capital Improvements 845,173 3,497,469 2,652,296 313.82%

10 Institutional Support 473,932 495,121 21,189 4.47%

13 Secondary Resale 39,500 40,495 995 2.52%

14 Special Ed Resale 10,100 10,100 0 0.00%

15 917 Support Services 5,000 0 -5,000 -100.00%

Total Operating Fund 31,868,589 34,756,115 2,887,526 9.06%

3 Food and Nutrition 127,260 129,260 2,000 1.57%

6 Building Fund 66,847 67,051 204 0.31%

7 Debt Redemption 0 0 0 0.00%

8 Trust Fund 2,003 2,003 0 0.00%

9 Agency Funds 0 0 0 0.00%

20 Internal Service Fund 253,270 240,070 -13,200 -5.21%

21 Self Funded Dental Ins. Plan 365,000 365,000 0 0.00%

22 Self Funded Health Ins. Plan 3,135,743 2,662,509 -473,234 100.00%

Total Funds 35,818,712 38,222,008 2,403,296 6.71%

Highlight of significant changes between 2016-17 adopted exp vs. revised exp:

Fund 1 Decrease in projected DCTC overhead expenditures -$55,610
overall changes in benefits and final contract settlements $30,114,
and increases due to technology upgrades and furniture for labs $148,336

Fund 2 Increase $373,547 staff development level IV grant received by MDE,
Increase $262,300 to funded AEC addition needed due to additional costs,
Increase $113,096 in basic skills compensatory aid due to unspent carryover, 
Increase $250,000 to reflect TRA pension cost estimates, 
overall changes in open CA/SA compliments -23.5 FTE, benefits and 
final contract settlements -$903,737

Fund 5 Increase due to AEC addition construction costs and certificate of bond issuance fees. 

Fund 10 Increased $10,000 received wellness dollars from Medica and telecommunication aid $8,000

Fund 22 ISD 917 projecting a reduction in medical insurance expenditures based on history
of claims data over last 9 months.
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Intermediate School District 917

 Expenditure Comparison

2015-16 Actual  vs. 2016-17 Revised Expenditure Budget 

Fund # Description

FY 15-16
Actual

Expenditures

FY 16-17
Revised Exp.

Budget Difference
Percent
Change

1 Secondary                     3,246,386 3,522,540 276,154 8.51%

2 Special Ed. 24,245,803 27,190,390 2,944,587 12.14%

5 Capital Improvements 603,658 3,497,469 2,893,811 479.38%

10 Institutional Support 441,124 495,121 53,997 12.24%

13 Secondary Resale 88,685 40,495 -48,190 -54.34%

14 Special Ed Resale 11,393 10,100 -1,293 -11.35%

15 917 Support Services 0 0 0 0.00%
Total Operating Fund 28,637,048 34,756,115 6,119,067 21.37%

3 Food and Nutrition 128,058 129,260 1,202 0.94%

6 Building Fund 44,425 67,051 22,626 100.00%

7 Debt Redemption 0 0 0 0.00%

8 Trust Fund 179 2,003 1,824 1020.18%

9 Agency Funds 0 0 0 0.00%
20 Internal Service Fund 231,293 240,070 8,777 3.79%

21 Self Funded Dental Ins. Plan 347,661 365,000 17,339 4.99%

22 Self Funded Health Ins. Plan 1,048,947 2,662,509 1,613,562 100.00%
Total Funds 30,437,611 38,222,008 7,784,397 25.57%

Highlight of significant changes between 2015-16 actual exp. vs. 2016-17 budget exp.:

Fund 1 Salary and benefit increases built in for actual contract settlements,
additional budget adjustments enclosed on 6th page.

Fund 2 Salary and benefit increases built in for actual contract settlements,
additional budget adjustments enclosed on 6th page.

Fund 5 Increase from prior due to AEC addition. 

Fund 10 Increase this year access H&S long term maintenance levy $24.400,
Increase in member district 360 communities contracts $15,110
Increase by 15,000 received additional wellness dollars from Medica and carryover.

Fund 13 Decrease in construction trades programs supplies provided directly by customers.

Fund 6 Increase from prior due to AEC addition.

Fund 22 ISD 917 health insurance plan operating for 12 months prior year was only 6 months.
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FY17 Intermediate School District 917 Revised Budget Assumptions

1% increase in General Ed formula per ADM

2015-17 Contracts settled: FY17 costs
Administrators (includes Superintendent, Bus.
Mgmt., Sp. Ed Director, Asst Directors/Principals
and IT)
Teachers 3.67% Average done

2016-18 Contracts settled: FY17 costs 3.80% Average done
Classified School year costs for salary and benefits
Clerical costs for salary and benefits 
Custodians costs for salary and benefits 
Executive Assistant costs for salary and benefits 
Health Assoc. costs for salary and benefits 
Interpreters cost for salary and benefits 
Program Assistant cost for salary and benefits 
Mental Health program staff

Enrollment Assumptions: 

Secondary Vocational Programs Enrollment decreasing -33 ADMs
DCALS South  Enrollment decreasing -4 ADMs
DCALS North Enrollment decreasing -1 ADMs
Ext Year On-line Enrollment decreasing -1.5 ADMs
Special Education Enrollment increasing 9 ADMs (based on 1044 hr ave)

                                                Total ADM Changes -31
FY16 vs. FY17 staffing and budget comparison 

Fund 1
DCALS North Increase .45 licensed teacher 0.45 FTE $ 54,065

Secondary Vocational Programs Increase .20 Computer Networking 0.2 FTE $ 17,175
(hired November 2015 
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District Wide Increase in Technology upgrades and furniture in our various computer labs 148,346
Increase .13 FTE HR Position and reduction in overhead allocation $ 10,440
( 1.0 compliment hired in October and shared cost fund 1 and 2)
Decrease 1.0 FTE Technical Tutor -1 FTE $ (43,100)
Decrease MIS overhead due to FY16 IT project and reduction $ (15,300)
overhead allocation
Decrease in school board, sup't and business office due to $ (13,000)
decrease overhead allocation 
Decrease in DCTC overhead $ (11,600)
Decrease in Basic Skills, Teacher Devel and Carl Perkins Grant $ (16,415)

                         Total Changes in Fund 1 -0.35 $ 130,611
Fund 2 
DASH Program Decrease 1 FTE Teacher,  2 FTE HA, 4 FTE CA -7 FTEs $ (241,000)
DCALS Program Increase 1 FTE Teacher 1 FTE $ 61,250
D/HH Program Increase 1.25 FTE Teachers, 1 FTE interpreter, 1 FTE CA 3.25 FTEs $ 153,200
IDEA Program Decrease .5 FTE Teacher, Increase 6 FTE CA 5.5 FTEs $ 139,000
Options Increase .5 FTE Teacher 0.5 FTE $ 47,900
PACES Program Increase 1.0 teacher, 4.0 PA positions 5 FTEs $ 179,000
SUN Program Increase 1.0 FTE Teacher, 3 FTE CA 4 FTEs $ 150,500
TESA Program Increase 1.0 FTE CA 1 FTE $ 24,000

District Wide Increase .60 FTE HR Position and in overhead allocation 0.6 FTE $ 47,563
Decrease MIS overhead due to FY16 IT project $ (75,671)
Increase in school board, sup't and business office due to $ 84,220
Increase % allocation to fund 2
Increase 1.0 FTE School Psychologist 1 FTE $ 77,900
Increase 2.0 FTE lead teacher positions 2 FTEs $ 129,300
Increase .5 FTE PHD Teacher 0.5 FTE $ 47,900
Increase contracted nursing services $ 92,000
Decrease in 1.0 FTE SA's -1 FTE $ (28,500)
Decrease 2 Vans in FY17 less expensive compared to FY16 $ (26,600)
Increase in maintenance building projects (see details enclosed) $ 387,351
Increase in Basic Skills unspent carryover  $ 133,240
Increase new level IV staff development grant $ 373,547
Increase in Leases $ 39,350

                         Total Changes in Fund 2 16.35 $ 1,795,450

                         Net Changes 16 $ 1,926,061
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ISD 917 Levies FY16 vs. FY17

District
FY16 Lease Levy
payable 2016

FY17 Lease
Levy payable
2017

FY17 AEC
Levy payable
2016

FY18 AEC Levy
payable 2017

FY16 Safe
School Levy
payable 2016

FY17 Safe
School Levy
payable 2017

FY16 Health
and Safety
payable
2016

FY17 Health
and Safety
payable
2016

$ Change
from prior
year levies

% Change
from prior
year
levies

6 $36,055.02 $40,798.06 $38,742.71 $33,328.68 $56,091.00 $58,890.00 $0.00 $1,157.00 $3,285.01 2.51%
191 $44,685.22 $48,601.36 $77,818.52 $72,992.93 $113,559.60 $115,493.40 $0.00 $4,163.00 $5,187.35 2.20%
192 $82,774.09 $84,927.91 $78,638.03 $76,943.28 $107,700.00 $110,325.00 $0.00 $2,349.00 $5,433.07 2.02%
194 $90,874.81 $100,238.53 $101,233.26 $100,510.52 $163,185.00 $173,760.00 $0.00 $4,384.00 $23,599.98 6.64%
195 $4,293.52 $4,577.90 $4,123.06 $4,112.46 $7,579.00 $8,242.20 $0.00 $293.00 $1,229.98 7.69%
197 $62,186.72 $65,611.06 $54,791.77 $57,528.89 $78,921.00 $79,695.00 $0.00 $2,850.00 $9,785.46 5.00%
199 $46,307.34 $49,706.28 $52,285.89 $55,030.42 $46,538.80 $48,142.20 $0.00 $1,659.00 $9,405.87 6.48%
200 $69,037.20 $71,893.24 $58,373.61 $60,721.49 $73,701.00 $71,625.00 $0.00 $1,996.00 $5,123.92 2.55%
271 $114,653.48 $124,168.49 $89,213.15 $93,976.33 $118,610.80 $123,655.80 $0.00 $5,549.00 $24,882.19 7.72%

Totals $550,867.40 $590,522.83 $555,220.00 $555,145.00 $765,886.20 $789,838.60 $0.00 $24,400.00 $87,932.83 4.70%
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ISD 917 Maintenance Projects by building location:

Alliance Education Center:

Wall  Pad replace per Fire code inspection $13,762 (fnd 2)
Exterior Door replacement by playground $15,490 (fnd 2)
Two classrooms floor refinishing $6,200 (fnd 2)
Remodeling project 2 classrooms 2 bathrooms $299,500 (fnd 5)
Addition for New C.A.S.E. program $2,639,500 (fnd 5)
Addition for New C.A.S.E. program $67,078 (fnd 6)
Addition for New C.A.S.E. program $ 262,300.00 (fnd 2)

Cedar School:

Playground - structure and underlayment $37,111 (fnd 2)
Fencing $5,580 (fnd 2)
Wall  Pad replace per Fire code inspection $18,194 (fnd 2)

Lebanon Education Center:

Masonite walls in 3 rooms $8,200 (fnd 2)
Wall  Pad replace per Fire code inspection $18,194 (fnd 2)
Window replacements in group rooms $2,320 (fnd 2)

Total Fund 2 $387,351.00
Total Fund 5 $2,939,000
Total Fund 6 $67,078

Grand Total $3,393,429.00
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