
INTERMEDIATE SCHOOL DISTRICT 917 

IN DAKOTA COUNTY 

 

 

REGULAR SCHOOL BOARD MEETING Tuesday, December 2, 2014 
  

 

AGENDA: 

I. Call to Order - Chair Lewis  

II. Conduct Pledge of Allegiance - Chair Lewis  

III. Visitors opportunity to be heard - Chair Lewis  

IV. Additions to the agenda - Chair Lewis  

V. Legislative Update - Valerie Dosland  

VI. Good News Report - Directors 2 

VII. Consent Items - Chair Lewis  

A. Minutes, November 5, 2015, Regular School Board Meeting 8 

B. Personnel Considerations 10 

VIII. Donations - Chair Lewis  

A. Resolution Approving Donations 16 

IX. Business Manager’s Report - Nicolle Roush  

A. Review and Approve Payment of Bills 17 

B. Review and Approve Wire Transfers 20 

C. Review and Approve Investment Report 34 

X. Reports  

A. Intermediate School District 917 Employee and Teacher of the Fall Quarter - Melissa Schaller  

B. Overview of SUN Program Evaluation - Melissa Schaller, Jennifer Hetland, Dave Stoll 35 

XI. New Business  

A. Approval of Construction Trades House Sale - Nicolle Roush  

XII. Adjournment  

SCHOOL BOARD CALENDAR INFORMATION SCHOOL BOARD CALENDAR INFORMATION 
December 24-25, 2014 - Closed for Holiday Break 

January 1, 2015 - Closed for New Year's Day 

January 6, 2015 - 5:15 PM, School Board Meeting, 917 Board Room 

January 20, 2015 - 4:30 PM, School Board Work Session 



Richard Saintey 

Ricky came to ISD 917 in August of 2013, and started at Alliance Education Center as a DAPE 

teacher. Ricky brings a positive attitude, high volume of energy and a wide range of skills and 

experiences.  Ricky believes that the better prepared you are, the better your students will 

behave in the classroom.  His classroom is filled with respect, energy, fun and excitement.   

Ricky’s co-worker describe him as extremely supportive, positive and caring.  He has a good 

rapport with the students he works with and works hard to meet all their needs. 

Ricky’s contributes as much as he can both in everyday situations and interaction with students 

and staff. He wants every student to feel respected, valued and to succeeded in some manner. 

Most recently Ricky has spent a significant amount of time helping his fellow physical education 

and DAPE instructors, develop and implement a new curriculum that will be available district 

wide.   

 

Kari Vilinskis 

Kari Vilinskis began working at Apple Valley SUN in 2008, as a student assistant. In 2010, she 

was approached about being a part of the BAT Team (Radio Response Team).  Now four years 

later she works at Cedar School and helps throughout the school in crisis situations.  Kari 

received her certification as an instructor for PCM, this past summer and has trained several 

classes since then.  Kari is also a member of the PST (Problem Solving Team), which meets bi-

weekly with licensed staff to discuss any issues with a particular student.  

Kari’s co-workers describe her as a leader for new staff, hardworking, willing to help out 

wherever needed all with a smile on her face.   

Students would describe Kari as fun and always there to help.  Kari also donates clothing and 

food to ISD 917 for those students in need. Kari is an employee who gives her heart and soul to 

students in Special Education! 
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Good News Report 
December 2014 

Secondary Programs 
 
The DCALS main campus program had 8 students receive Student of the Quarter recognition.  
Halie Avalos, Jeremy Davis, Wyatt Day, Josh Klinkner, Jordan Sullivan, Sidney Tapia, Login 
Thompson-McMahon, and Tawny Yos.  All of these students were nominated by staff members 
for improvement in grades, attendance, attitude, and positive contributions to our program.  
We also had 13 students graduate during the first quarter this year.  We have admitted 20 new 
students during the month of November.  Our DCALS North campus had 3 graduates in quarter 
1 and has had 6 new students start in November.   
 
Don Williams, Social Studies and Lead Teacher at our DCALS North campus was recently named 
a TIES Technology Exceptional Educator for 2014.  He will be recognized on December 9th at the 
TIES Technology Conference.  Don has been working hard to implement the online learning, 
project based learning, and technology enhanced education for the students at that campus.   
 
The good news is we hit temperatures in the 40’s and 50’s. I am sorry to say I am a realist and 
the bad news is that was on a Saturday and Sunday. :( 
The good news is although we did not pre sell the student built house like we hoped to in 
November, we are way ahead of the game when we offer it the next time. I want to take a 
moment and thank Barb Schmitz and all the crew who helped put this first sale together. 
 
I just want to let you know how many compliments my students receive for the cabins at 
Whitetail Woods. People I don’t even know stop me and say they are just so impressed with the 
work our students did. The cabins will start renting out in December and all the information is 
on the Dakota County web site. 
Paul Landwehr, Construction Trades 
 
 
Our Repair program took 10 XP computers out of Adam Rachuy’s room and will be replacing 
them with 4 Widows 7 machines the week of Dec 5th.  
The Networking program just donated 10 used chairs to the DCALS computer lab.  
Dale Engman, Computer Network Instructor 
 
Cooking With Pork 
The Minnesota Pork Producers Association sent President Karen Richter, a local pork farmer to 
speak to the Food Industry Careers and Fundamental Chef Students about raising pork and how 
to prepare pork. Richter demonstrated how to use an 8 lb pork loin to get various meat dishes 
from egg and pork burrito breakfast wraps to southwest pork chops. Students got to sample 
some tasty pork dishes. The Minnesota Pork Producers Association donated an eight pound 
pork loin for the day.  
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National Dine In Night 
December 3 is National Dine In Night. This is a movement encouraging people to “Dine In” at 
home to promote family togetherness and healthy eating. Food Industry Careers Students will 
create some food recipes to eat at home on December 3. They will take pictures and share their 
experience of eating together as a family and will share what they ate by taking pictures to 
post. The American Association of Family and Consumer Sciences is promoting National Dine In 
Night. The Food Industry Careers students invite all ISD 917 employees and school board 
members to “Dine In” and take pictures. Write up a summary of your evening "Dine In" Meal, 
take a picture and send it to Cherry Cramer, instructor at cherry.cramer@isd917.k12.mn.us  
 
GINGERBREAD GALLERY - FOOD DRIVE 
 
The Food Industry Careers program will hold the Annual Gingerbread Gallery and Food Drive on 
December 19 from 8:30 a.m. to 2:00 p.m. in the West Commons area of Dakota County 
Technical College. All Intermediate School District 917 staff, students, family and friends are 
invited to tour the Gingerbread Gallery. This year there will be over 15 gingerbread houses to 
vote for.  
 
To promote community awareness, you are invited to bring non-perishable food items to the 
Gingerbread Gallery. All items collected will be given to local food shelves in Dakota County.  
 
HOLIDAY BAKE SALE 
 
Time to order your holiday cookies!  Let Food Industry Careers students do your baking!  Six 
delectable varieties of cookies are available for purchase including Holiday Sugar Cookies, 
Snickerdoodles, Peanut Butter Blossom Kisses, Cherry Blossom Kisses, Oatmeal Craisin White 
Chocolate Chip Cookies and Pecan Sandies. 
Each variety of cookie will be sold by the dozen for $5.00 or a Party Tray of 3 dozen cookies (1/2 
dozen of each variety) for $15.00. Call or email instructor Cherry Cramer by December 11 to 
place your order. You can pick the cookies up on December 19 at the Gingerbread Gallery or in 
the Food Industry Careers classroom on December 22 or 23.  Call 651-423-8225 or email 
cherry.cramer@isd917.k12.mn.us  
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Good News 
Special Education 
December 2, 2014 

 

 On November 5, 2014, a Low Vision Clinic for learners preschool through age 21 who are visually 
impaired was held at the MN Department of Education. This clinic was put on with assistance of 
three doctors who specialize in low vision and offered at no cost to families or districts. Based 
on a needs survey from the Regional Low Incidence Project, five students who receive services 
from ISD 917 attended the clinic. The students were accompanied by their parents and the 
Teacher of the Blind/Visually Impaired who serves them. The students varied in range from pre-
school through high school. The students received an eye exam and prescribed low-vision 
devices determined to meet their individual eye condition and needs. These devices were given 
to the students at the clinic to keep. The five families of learners served by ISD 917 who 
attended were thankful and found the Low Vision Clinic very helpful to better understand the 
vision needs of their child. 

 

 Salas University in Elkins Park, Pennsylvania has named Lori Klein, ISD 917 Teacher of the 
Blind/Visually Impaired and Lead Vision Teacher, as adjunct faculty for the 2014-15 academic 
year. Due to the lack of a vision teacher training program in Minnesota, MDE set up a vision 
teacher training and licensure program through Salas University several years ago to provide 
training courses. These courses are online or in face-to-face sessions in MN. This appointment 
would allow Lori to assist in teaching a portion of a class or an entire class online, if requested, 
for current students in Minnesota as well as across the country who are studying to 
become Teachers of the Blind/Visually Impaired or Orientation and Mobility Specialists. In 
addition, Lori could also teach face-to-face sessions in MN as requested.  
 

 Amanda Peters has been selected as a TIES Exceptional Educator.  Ms. Peters has been a 
Physical and Health Disabilities teacher for nine years.  This is Amanda’s first year with ISD 917.  
She has also previously worked two years as an Assistive Technology Coordinator in Rochester 
School District, and five years as Assistive Technology Product Manager for Atomic Learning.  
She has acquired a high level of expertise in assistive technology, and provided support to 
countless students, their parents and their school teams.  Ms. Peters serves in a role of 
consultant in guiding teams in choosing, and then training students and staff on the most 
appropriate assistive technology programs and devices that will allow the learners maximum 
independence and efficiency to complete the general education expectations of their classes 
given the challenges of their physical and health needs.  She has been a developer of video 
tutorials on technology applications used in the classroom and worked as a product manager 
focused on assistive technology products.  Among her many projects, Amanda created the vision 
for the Lesson Wizard, which uses backward design principles to create lessons that align to the 
Common Core standards and integrate technology. She has also facilitated online courses on 
topics such as using i-Pads with students with special needs and meeting the technology 
requirements in the Common Core standards.  Amanda created hundreds of video tutorials on 
implementing technology in the classroom which featured technology used for general 
classroom purposes, assistive technology for individual students, and technology to support 
differentiated instruction and UDL principles.   

 During the month of November the Alliance staff and students created videos to show how to 
be positive at school. PBIS is a framework modeled to promote and maximize academic 
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achievement and behavioral competence. The goal of PBIS is to adopt a sustained, positive, and 
effective approach to behavior management. The PBIS video project allowed for staff and 
students to promote PBIS throughout the school in a fun and creative manner. Each of the 14 
classrooms was assigned an area of the school to create their PBIS video. Some examples of the 
assigned areas include the hallway, classroom, lunchroom, bus loading, and FACS room. With 
help from the staff, students came up with a script and examples of what positive behavior 
looks like in their designated area. The rubric for the judging the films included creativity, 
student effort, displaying positive behaviors in designated area, student/staff engagement and 
participation, and on-time completion. In order to be considered for participation, students 
could either help write the script, act in the film, or help edit the film. The videos were judged 
based on the rubric and certificates were awarded to the class with the winning video. One 
winning video was chosen from the SUN classrooms and one winning video was chosen from the 
IDEA classrooms.  
 

 The parents of Hannah Connolly, who attends the PACES program at Boeckman Middle School, 
have graciously offered to provide one-year of weekly Music Therapy for students in PACES. The 
person who will deliver the service is Christina Brantner, a neurologic music therapist from the 
company, Therapy Thru Music. PACES teacher, Shelli Vollbrecht, and speech/language 
pathologist, Elizabeth Annoni, will be teaming with Christina to help incorporate 
communication, social, and functional skills into music therapy sessions.   

 

 Mark Greenlee with Professional Wireless Communications has donated 10 computers and 
radios to ISD 917. The computers and radios are for the TESA students to dismantle and recycle 
as a part of their transition program in TESA Works.  

 

 On Tuesday, November 11th, students in TESA welcomed Chad Pemble, to speak to them in 
recognition of Veterans Day. Chad, a member of the Air Force Reserves, provided his insights 
and information about the time he has spent in the Armed Services. After his presentation Chad 
was asked a wide range of questions regarding his experience in the military. The presentation 
was well received by staff and students in TESA.  

 

 The TESA Student Council will be hosting the “3rd Annual TESA Holiday Showcase” December 
19th in the Dakota Room from 12:30-2:00. As the name infers, the TESA Holiday Showcase will 
give students the opportunity to display a variety of classroom projects, accomplishments and 
community service projects, as well as group and individual talents. Families, alumni, district 
faculty and board members are all welcome to attend this event.  
 

 Sixteen students from TESA participated in the 3rd annual Reality Store which was held on 
November 17th at Boeckman Middle School in Farmington. This event was organized by the 
Dakota County CTIC. Students were given the opportunity to visit a variety of stations including 
housing, insurance, grocery, legal, and banking.  They spent a projected monthly income on 
living expenses. The purpose of this event was to focus on those students who would typically 
not qualify for county developmental disabilities services, but would have challenges 
transitioning to the adult world. 
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INTERMEDIATE SCHOOL DISTRICT 917 

 
A School Board Meeting of the Intermediate School District 917 School Board was held on Wednesday, 
November 5, 2014, at Apple Valley TEA, 6950 W. 146

th
 Street, Suite 114, Apple Valley, MN.   

 
Members Present:   Dick Bergstrom, Dan Cater (arrived 5:34 PM), Ron Hill (arrived 5:41 PM), Jill Lewis, Bob 
Erickson, Deb Clark, Vanda Pressnall, Joanne Mansur, Melissa Sauser, and ex-officio member 
Superintendent John Christiansen. 
 
Members Absent:     none. 
 
Also Present:   Eric Van Brocklin, Jim Eichten, Dave Stoll, and Linda Berg 
 
School Board Chair Jill Lewis called the meeting to order at 5:15 PM. 
 
There were no visitors to be heard. 
 
The good news reports were presented.    
 
1. Motion by Deb Clark, seconded by Dick Bergstrom, to approve the consent items, as presented.  All 

present voted aye.  Motion carried. 

 Minutes:    October 7, 2014, Regular School Board Meeting 

 Minutes:   October 23, 2014, Special School Board Meeting 

 Personnel:  New Hires:  Mary Stadelman, Classroom Assistant, effective October 29, 2014.  Change 
in Status:  Linda Berg, Executive Assistant, Medical Leave Request effective November 17, 2014, 
with an expected return date of December 29, 2014.  Kelly Nohelty, Special Education Teacher, 
Maternity Disability Leave effective on or about January 21, 2015, with a return date of August 24, 
2015.  Sarah Rabe, Special Education Teacher, reduction from 8 hours per day (1.0 FTE), to 6.4 hours 
per day (.8 FTE), effective November 3, 2014, for the 2014-2015 school year only.  Sara Rabe, 
Special Education Teacher, Maternity Disability Leave effective on or about February 13, 2015, with 
a return date of February 13, 2016.  Shannon Rasmussen, Special Education Teacher, increase from 
148 days per year at 8 hours per day (.8 FTE), to 182 days per year (.95 FTE), effective November 3, 
2014, for the 2014-2015 school year only.  Resignations and Terminations:   Tywander Ejiogu, 
Program Assistant, effective October 31, 2014.  Sherri Harvey, Program Assistant, effective October 
24, 2014.  Kim Lindelien, Administrative Assistant, effective November 7, 2014.  Cosmas Onyambu, 
Classroom Assistant, effective October 15, 2014.  Retirements:  Pam Whitcomb, DAPE Teacher, 
effective October 16, 2014. 

 
Jim Eichten of MMKR reported to the School Board on the Audit for 2013-2014. 
 
2. Motion by Bob Erickson, seconded by Deb Clark, to accept the Management, Financial and Extra-

Curricular Student Activity Reports for 2013-2014, as presented.  (Addendum A.)  All present voted 
aye.  Motion carried.   

 
The School Board toured the Apple Valley TEA site. 
 
3. Board Member  Deb Clark, introduced the following resolution:  Resolution to Accept Donations.  
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Donation of $243 to the Karen O’Brien Trust Fund from the Walter family of Apple Valley and 
donation of $243 from the Robert Smith family of Apple Valley to  the Karen O’Brien Trust Fund.  
Donation of a keyboard and mouse from Mr. Thelen.  The motion for the adoption of the foregoing 
resolution was duly seconded by Vanda Pressnall, and upon vote being taken thereon, the following 
voted in favor thereof:   Dick Bergstrom, Dan Cater, Deb Clark, Bob Erickson, Jill Lewis, Vanda 
Pressnall, Ron Hill, Melissa Sauser, Joanne Mansur, and the following voted against the same:  none.  
Whereupon said resolution was duly passed and adopted.   (Addendum B.) 

 
4. Motion by Ron Hill, seconded by Dan Cater, to approve the bills from October 3, 2014, through 

October 30, 2014, as presented by the Business Manager.  All present voted aye.  Motion carried. 
 
5. Motion by  Bob Erickson, seconded by Ron Hill, to approve the Investment Report for the month of 

September, 2014, and the wire transfers as presented by the Business Manager.  All present voted aye.  
Motion carried. 

 
6. Motion by Dick Bergstrom, seconded by Joanne Mansur to accept the Revenue and Expenditure 

Report, as presented.  (Addendum C.)  All present voted aye.  Motion carried. 
 
7. Motion by Vanda Pressnall, seconded by Dick Bergstrom, to approve the Joint Power Agreement for 

CTIC, as presented.  (Addendum D.)  All present voted aye.  Motion carried. 
 
8. Motion by Joanne Mansur, seconded by Dan Cater, to adjourn the meeting.  All present voted aye.  

Motion carried. 
 
There being no further business the meeting adjourned at 6:33 P.M. 
 
The next regular School Board Meeting will be Tuesday, December 2, 2014, in the 917 Board Room at 
Dakota County Technical College. 
 
 
 
___________________________ 
Clerk 
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SUMMARY OF PERSONNEL ITEMS RECOMMENDED 
FOR ACTION AT BOARD MEETING OF DECEMBER 2, 2014 

 
NEW HIRES: 

Margaret Altman, Program Assistant, effective December 1, 2014. 
 
Anna Barrett, Classroom Assistant, effective November 17, 2014 (from 
Student Assistant to Classroom Assistant). 
 
Carmen Nydegger, Program Assistant, effective November 18, 2014. 
 
Kristen Schmit, Classroom Assistant, effective October 29, 2014. 
 
 
Teranic Williams, Classroom Assistant, effective November 17, 2014. 

 
CHANGE IN STATUS: 
 

Lucas Jones, Program Assistant, Medical Leave effective October 1, 2014. 
 
Rosemary Lentsch-Murray, Special Education Teacher, Medical Leave 
effective December 8, 2014, through January 16, 2015 (retirement 
effective January 17, 2015). 
 
Sarah Rabe, Special Education Teacher, Maternity Disability Leave change 
in effective date to November 10, 2014. 
 
Erin Search-Wells, Student Assistant, Maternity Disability Leave effective 
on or about January 5, 2015, with a return date on or about March 7, 
2015. 

 
RESIGNATIONS & TERMINATIONS: 
 

Melissa Grassl, Classroom Assistant, effective November 18, 2014. 
 
Nicole Hird, Health Associate, effective January 1, 2015. 
 
Heidi Reiter, Classroom Assistant, effective December 23, 2014. 
 
Jolene Wattelet, Program Assistant, effective December 5, 2014. 
 

RETIREMENTS: 
Rosemary Lentsch-Murray, Special Education Teacher, effective January 17, 
2015. 
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Intermediate School District #917 

School Board 
 

 

Resolution to Accept Donations 
 

 

 

Board member ____________ introduced the following Resolution: 
 

RESOLVED, that the School Board of Intermediate School District 917 accept the following  

donations, as indicated below, in the amount of  $70. 

 

1. Donation of $70 to the PACES Program from Keith Koentopf of Farmington to be used 

for student needs and activities. 

 

 

The motion for the adoption of the foregoing resolution was duly seconded by Member  

____________, and upon vote being taken thereon, the following voted in favor thereof:     

 

And the following voted against the same:   

 

Whereupon said resolution was declared duly passed and adopted. 

 

Date Board Approved:   
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Introduction 
Laws were passed by the Minnesota Legislature in the late 1960s establishing Intermediate School 
Districts.  In 1967, chapter 822, as amended, established Intermediate School District 287; in 1969, 
chapter 775, as amended, established Intermediate School District 916; and also in 1969, chapter 1060, 
as amended, established Intermediate School District 917.  The purpose for establishing the 
Intermediates was to offer integrated services for secondary, postsecondary, and adult students in the 
areas of vocational education, special education, and other authorized services.  All intermediate school 
districts separated from the technical colleges with which they were associated in 1995 when MNSCU 
merged. 
 
Chapter 136D of the Minnesota Statutes further details Intermediate School Districts.  136D.81 through 
136D.94 specifically pertains to Intermediate School District 917.  There are many other references to 
Intermediate School Districts in statute. 
 
The school board for Intermediate School District 917 was established in February of 1970.  The school 
board of Intermediate School District 917 is comprised of a representative of each of its member 
districts.  Typically individuals appointed to the board are current or past board members in the member 
district they represent.   
 
The first superintendent of the district took office on July 1, 1970.  Intermediate School District 917 has 
had five superintendents: 

● Harold Grudem (1970-1982) 
● Donald McGuire (1982-1989) 
● Roger Norsted (1989-2000) 
● Bill Larson (2000-2005) 
● John Christiansen (2005-present) 

 
There have been three directors of special education for Intermediate School District 917.   

● Curt Thorstenson (1972-1984) 
● Dan Sullivan (1984-2008) 
● Melissa Schaller (2008-present) 

 
Intermediate School District 917 serves the low incidence needs of students from nine member school 
districts in the southeastern metropolitan area.  These districts include Bloomington, Burnsville, 
Farmington, Hastings, Inver Grove Heights, Lakeville, Randolph, South St. Paul and West St. Paul.  As 
space permits, referrals are accepted from other districts for programming.  Membership in 
Intermediate School District 917 has been fairly consistent.  In 1996 the Rosemount-Apple Valley-Eagan 
School District (ISD 196) withdrew from the district with the intent of providing services to their 
students independently.  This was the first time an intermediate experienced the withdrawal of a 
member district.  In 2011, the Bloomington Public School District (ISD 271) transitioned their 
membership from Intermediate School District 287 to Intermediate School District 917.  This was the 
first occasion a district switched intermediate district membership. 

Programs and services are offered because member school districts desire comprehensive program 
options and efficient special education services that can be offered cooperatively under the direction of 
Intermediate School District 917. 
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Mission, Vision, Values of Department of Special Education 
Whereas, public education is a fundamental right of all children and youth and whereas, every person is 
entitled to an equal opportunity to obtain an education, the School Board of Intermediate School 
District 917 upholds the following beliefs as a basis for program decisions: 

● Students are to be valued equally. 
● All students can learn, including students with disabilities. 
● Individual education plans are to be developed through cooperation of resident district 

staff, Intermediate School District 917 staff and parents/guardians on the basis of varied 
sources of information.  These individual education plans shall portray a comprehensive 
and accurate view of a student, his or her abilities and needs including transitional 
issues important to settings that the student will experience after graduation as well as 
extended school year. 

● Students with disabilities must be served in an environment appropriate to their 
educational needs.  We believe that providing services to students with disabilities in 
integrated settings is determined by individual student needs and should be practiced 
and encouraged when that setting will foster appropriate educational growth. 

● Educators from the resident school districts and Intermediate School District 917 must 
cooperate with each other and other human service agencies in order to achieve 
comprehensive student centered services. 

● Because the school district in which the student resides is legally responsible for the 
special education services provided to the student, District 917 must also be responsive 
to the expectations of that district.  

Goals of Department of Special Education 
Achievement 
Increase achievement of all learners served. 

1. Promote and support the use of data-driven decision-making techniques to monitor progress 
and drive instruction. 

2. Align curriculum to state standards and ensure an articulated scope and sequence by program. 
3. Continue to train staff in due process, standards-based IEPs, specialized instructional strategies 

focused on reading and areas specific to re-licensure. 
4. Develop model for program evaluation and begin the process with a focus on SUN and IDEA. 

Relationships 
Increase the trust and confidence of all school districts served by Intermediate School District 917. 

1. Work to strengthen avenues of communication. 
2. Continue to develop and foster relationships with community agencies to address student needs 

including county collaborations. 
Integrity of the organization 
Use resources strategically to advance our mission.  Structure ourselves so that we can adapt to our 
changing environment. 

1. Explore ways to recruit and retain quality special education staff including development of a 
stronger mentorship program and enhancing consistencies in the evaluation process. 

2. Develop district model for school psychology and social work services. 
3. Study enhancements for efficient Third Party Billing processes.  
4. Continue to develop and refine operating procedures. 
5. Continue to update space/site projection to ensure effective special education programs for 
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member districts while also considering efficient operations for the district. 

Staff Development Summary 
August workshop for 2012-13 included the following trainings: 
Due Process 

 I-PLAN 

 Standards-Based IEPs and State Testing 

 IEP Team Training 

 Planning and Writing Evaluation Reports 

 FBA and BIPs 

 Evaluation update 
Data 

 Data Collection:  Tools for Use for Academics and Behavior Intervention 

 NCI 

 Beyond Rewards and Consequences: Understanding Behavior Responses in Students with 
Neurobiological Disorders 

 Self-Regulation Strategies 

 Trauma 

 Faces of Bullying 
Technology 

 I-CUE 

 Report Cards 

 Third Party Billing 
Assistive Technology 

 I’ll Show You My App If You Show Me Yours… 

 Ready, SETT, Go! 

 Sensory Supports for Engaged Learning 
Transition 

 Transitions: Where Do We Go From Here? 
Other 

 CPR 

 First Aid 
 

Other trainings offered during the 2012-13 school year: 
Assistive Technology 

 Closing the Gap 

 The iPad in Special Education 

 VizZle 
Communication 

 Social Thinking 

 Developing Social and Academic Language 
 
DAPE 

 Positive Motion 

 Me Moves 
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 iPad, iPod, PE apps 

 Activity Modification 
 
Individuals and programs received specialized training and support as necessary including consultation 
with an autism consultant, work with a behavior analyst as well as opportunities to attend outside 
trainings. 

Goal of Program Evaluation 
● Ensure program goals are being met 
● Determine if allocated resources are yielding the greatest educational benefit 
● Identify what works well, what does not, and why 
● Identify program areas that need improvement 
● Inform leadership decisions regarding the program 
● Report progress and communicate a program’s value 

Program Organizational Charts 

 

SUN 

Theresa Bowlin, 
408 

Kim French, PA, 
402 

Tom Betlock, CA, 
411 

Kelly Petrasek, 
402 

 Jason Johnsen, 
PA-402 

 Dian Erickson, 
CA (PA), 402 

Justin Toenjes, 
CA, 411 

Christina Wilkin, 
SA, MW-192, 416 

Ashley Fischer, 
411 

Jen Baxter, PA, 
411 

 Staci Lee, CA, 
403  

 Lamin Dibba, CA, 
411 

 Kasandra 
Anderson, SA, JP-

192, 405 

 OPEN, SA, 2.5, 
JP-192, 402 

Kelly Nohelty, 
411 

Carrie Swanson, 
PA, 411 

Cassandra 
Howlett, CA, 411 

  

Sean  Lidberg, 
CA, 411 

Jackie Olson, 402 

Joe Bartel, PA , 
402 

Kellie Schmidt, 
CA, 411 

Alexander Lano, 
CA, 402 

Cathy Mattice, 
403* 

Lana Holbrook, 
PA, 411 

Denise Lancett, 
CA, 411 

Danelle Scherer, 
CA, 411 

 

Noel Aman, 411 

Amy Toennes, 
PA, 411 

Justin Hoelscher, 
CA, 411 

Tina Hollenbeck, 
CA, 411 

Craig Morgan, 
SA, AF-194, 411 

Kelly Stauff, 411 

Nicole Manthey, 
PA, 411 

Alissa Hermann, 
CA, 403 

Terran Boller, CA, 
411 

Support 
StaffSupport 

Staff 

Charlie Erb, PE-
D/APE Teacher, 
.44-400, .56-051 

Andrew Evans, 
PE-D/APE, .xx-

xxx, .xx, xxx 

Pat Arneson, 
Social Worker, 

.44-400, .56-051 

Al Hokestra, 
School 

Psychologist, .4 

Sayra Maberry, 
LSN, .44-400, .56-

051 

MA-372 

Pam Garretson, 
Technology, .17-
02-400-420-440-

141-000 

JoAnn Golden, 
PA, .45-411-400  

Behavior 
Assistance Team 

Cheikh Sonko, 
CA, 1.0-411-400 

Ashley Scheid, 
PA, 1.0-411-400 

Kendra 
Kimmlinger, PA, 

1.0-408-051 

Aaron Hamilton, 
PA, .4-408-051, 

.6-410-051 

Jennifer Hetland, 
Assistant 
Director 

Lauren Trainer, 
Lead Teacher, .44 

Kay Velure, 
Administrative 

Assistant 

Kristin Kustrich, 
Secretary 

Scott Zehnder, 
Custodian, .57, .2 

Adam Gardner, 
Deliveries and 

Custodian 
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Program Descriptions   

Website:  
Students in the SUN – Students with Unique Needs program fall into a variety of disability categories 
including Autism Spectrum Disorders (ASD), Developmental Cognitive Disabilities (DCD) and Emotional 
Behavioral Disorders (EBD).  Programming is focused on a small staff to student ratio.  This program 
offers students the opportunity to work on academics as well as functional, transition and social skills.  
Additionally students participating in SUN Works gain valuable work experience.  The SUN program also 
works in cooperation with various public and private agencies to meet students’ individual needs.  
Programming is located at Alliance Education Center in Rosemont, Nicollet Jr. High in Burnsville and also 
in a more individualized setting at our satellite location in Apple Valley. 
 

SUN 

Apple Valley 

Zach Vilinskis, 411 

Lance DeMuth, PA, 
411 

Elisa Olson, CA, 411 

Jabra Kawas, CA, 403 

Tamara White, CA, 
411 

Karissa Martin, CA, 
403 

OPEN, CA, 411 

Robert Plantenberg, 
SA, SG-200, 402 

Maureen Sullivan, 
411 

Joleen Watellet, PA 
411 

Kyle Reiter, CA, 411 

Shelby Mattson, CA, 
411 

 OPEN, CA, .8-402, .2-
411 

Eisha Valerio, CA, 411 

 OPEN, CA, 403 

 OPEN, 403 

Jeremy Clan, PA, 402 

Lisa Kenward, CA 403 

OPEN, CA, 411 

Stacey Valero, CA, 
403 

 OPEN, CA, 402 

 OPEN, CA, 403 

Laura Weir, 411 

Kim Martin, PA, 411 

OPEN, CA, 402 

Alice Flom, CA, 411 

Kailey Dahlberg, CA, 
411 

Heidi Schmidt, CA, 
411 

Sahcareion Rollins,CA, 
411 

Natalie Cramer, SA, 
AM-719, 416 

Behavior Assistance 
Team 

Tanya Gaylord, PA, 
402 

Kari Vilinskis, PA, 411 

Cedar School 

Melanie Manninen, 
411 

Sue Wertannen, PA, 
403 

OPEN, CA, 403 

 Tammy Juran, CA, 
402 

Amber Kneer, CA, 411 

 Brenda Szoka, .5-403, 
.5-402 

Samanth Herbert, PA, 
402 

 OPEN, CA, .8-403, .2-
411 

Shay Smith, CA, 411 

OPEN, CA, 411 

Dave Stoll,Assistant 
Director 

Amy Swaney, Lead 
Teacher 

Pam Severson, 
Administrative 

Assistant 

Pattijo Nwokeuku, 
Social Worker .5 

Laura Tennessen, 
School Psychologist, 

.2 

Doug Chavis, School 
Psychologist Intern, 

.25 

Adam Gardner, 
custodian, .5-400 
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Handbook: 
Students with Unique Needs (SUN) --This program provides services to students with unique needs who 
require a low staff-to-student ratio.  Classrooms are located at Alliance Education Center in Rosemount, 
Apple Valley, and at Cedar School in Eagan.  The SUN Program offers students the opportunity to work 
on academics as well as functional, transition, and social skills. Another component of the program is 
SUN Works.  Transition-aged students have the opportunity to gain work experience through this 
program component.  The SUN Program also works in cooperation with various public and private 
agencies to meet students’ needs.  
 
Since these descriptions were published, they have been updated to reflect current programming. 

Data 

Students served 

● Number of students served 
o 92 for 2012-2013 

● Students served who were referred prior to the 2012-2013 school year 
o 54 students were carried over from the 2011-2012 school year  

● Member versus nonmember students served 
 

 
 
 
 
 
 
 
 
 
   
 
 
 
 
 
 

 
● Students referred 

o 53 for 2012-2013  
o 12 students did not attend programming after being referred 
o 3 were duplicate referrals  
o 38 students referred showed and were served in program 

 
During the 2012-2013 school year, the majority of referrals came from ISD 192 (Farmington), ISD 
271 (Bloomington), SSD 6 (South St. Paul), ISD 194 (Lakeville), ISD 191 (Burnsville), and ISD 199 
(Inver Grove Heights).  ISD 197 (West St. Paul) and ISD 200 (Hastings) referred fewer students.  
ISD 195 (Randolph) did not refer any students.   
 

Member Number 

SSD 6 (South St. Paul) 13 

ISD 191 (Burnsville) 11 

ISD 192 (Farmington) 14 

ISD 194 (Lakeville) 20 

ISD 195 (Randolph) 0 

ISD 197 (West St. Paul) 6 

ISD 199 (Inver Grove Heights) 9 

ISD 200 (Hastings) 8 

ISD 271 (Bloomington) 9 

Nonmember Number 

ISD 196 (Rosemount-Apple Valley-Eagan) 2 

ISD 256 (Red Wing) 1 

ISD 719 (Prior Lake/Savage) 1 
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Note:  Two students were referred by two districts (the students did not matriculate following 
the first referral, moved to another district and then were referred again.)    Both of these 
referring districts for the same student are reflected in this data.  One student was referred 
twice during the year by the same district (i.e., the student did not matriculate after the first 
referral.)  Only one of those referrals is reflected in this data.  
 

Enrollment 
● Overall enrollment history  

 
 
Student Demographics  

● Living situation  

One Parent 49 

Two Parents 26 

Grandparent(s) 4 

Foster Parent 4 

Legal Guardian 0 

Other 9 

 
During the 2012-2013 school year, 82% of students lived with one or both of their parents for 
most of the year.  18% of students lived with grandparents, foster parents, legal guardians or 
others. 
 
Source:   MARRS  12_13_enrollments with address 

 
● Race 

 Black Am. Indian Hispanic Asian/PI White 

State of MN 10.6% 2.3% 7.3% 6.8% 73.0% 

ISD 917-SUN 22.8% 3.3% 7.6% 2.2% 64.1.% 

SSD 6 (South St. Paul) 10.5% 1.0% 22.2% 2.0% 64.3% 

ISD 191 (Burnsville) 20.9% 1.1% 13.3% 9.4% 55.4% 

ISD 192 (Farmington) 3.9% 1.0% 4.2% 5.2% 86.2% 
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ISD 194 (Lakeville) 4.3% 1.0% 4.2% 4.6% 86.4% 

ISD 195 (Randolph) 0% 0.3% 1.0% 1.7% 97.1% 

ISD 197 (West St. Paul) 11.0% 1.2% 24.5% 6.2% 57.1% 

ISD 199 (Inver Grove Heights) 11.4% 1.2% 18.2% 4.7% 64.5% 

ISD 200 (Hastings) 3.3% 0.7% 3.4% 1.5% 91.1% 

ISD 271 (Bloomington) 19.0% 1.3% 14.4% 10.0% 55.3% 

 
Based on 2012-2013 enrollment data provided through the MDE website, Black and American 
Indian students were enrolled at a higher rate than state and member district enrollments 
would predict.  Whites/ Hispanic and Asian/Pacific Islanders were referred at a lower rate than 
would be predicted.   
 
Source:  http://w20.education.state.mn.us/MDEAnalytics/Reports.jsp 
 

● Gender 

 

85% (78) of the students enrolled in the SUN program during  2012-2013 school year were male, 
and 15% of the students were female (14). 

 
Source:  MARSS Edit Summary Report 
 

● Age 

Age in Years Number of 
Students 
by Age 

5 1 

6 1 

7 4 

8 7 

9 2 

45

http://w20.education.state.mn.us/MDEAnalytics/Reports.jsp
http://w20.education.state.mn.us/MDEAnalytics/Reports.jsp


12 
 

10 5 

11 6 

12 11 

13 14 

14 8 

15 13 

16 7 

17 4 

18 5 

19 3 

20 1 

 
Number of Students by Age 

 
 
The majority of students in the SUN program during the 2012-2013 school year were middle and 
high school aged.  Referrals begin to increase at age 12 and began to drop off at 17. 
 
Source:   SUN 2012-13 Enrollments, MARSS SUN Report 2012-2013  
 

● Mobility rate   
o Average length of enrollment for the SUN program is 129 days. 
o The average daily attendance rate across the SUN program is 89.2%. 

 
Source:   SUN 2012-13 Enrollments, MARSS SUN Report 2012-2013 

 
● Graduation rate  

During the 2012-2013 school year, none of the students in the SUN program were expected to 
graduate. 
 
Source:   Site Secretary Graduates List 
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● Characteristics of Alliance SUN (52 students) 

Outside Diagnosis 

Diagnosis Total Number Percent of All Students Percent of Students 
w/Diagnosis 

ADHD 28 53.8 60.9 

Anxiety 25 48.0 54.3 

Bipolar 2 3.8 4.3 

Conduct Disorder 1 1.9 2.2 

Depression 12 23.0 26.1 

Disruptive Behavior 1 1.9 2.2 

Mood Disorder 5 9.6 10.9 

Obsessive- 
Compulsive 

1 1.9 2.2 

Oppositional 
Defiant 

4 7.7 8.7 

Post-Traumatic 
Stress 

1 1.9 2.2 

Prader Willi 2 3.8 4.3 

Reactive 
Attachment 

3 5.8 6.5 

None Identified 4 7.7 8.7 

Unknown 6 11.5 55.8 

 

During the 2012-2013 school year, 88.5% of the students in the Alliance SUN program had one 

or more outside diagnosis. Of the 52 students in the Alliance SUN program, only six of those 

students had no identified outside diagnosis. Of those students with an outside diagnosis, 55.8 

percent had two or more diagnosis. The average number of diagnosis was 1.9 per student with a 

diagnosis. Two students had four diagnoses and eight students had three diagnoses. The three 

most prevalent diagnoses were ADHD (53.8%), Anxiety (48%), and Depression (12%). 

● Characteristics of Satellite SUN Programs (37 students) 
Outside Diagnosis 

Diagnosis Total Number Percent of All Students Percent of Students 
w/Diagnosis 

ADHD 10 27.0 43.5 

Adjustment 1 2.7 4.3 

Anxiety 6 16.2 26.1 

Bipolar 1 2.7 4.3 

Depression 3 8.1 13.0 

Developmental Delay 2 5.4 8.7 

Disruptive Behavior 1 2.7 4.3 

Fetal Alcohol 2 5.4 8.7 

47



14 
 

Syndrome 

Learning Disability 1 2.7 4.3 

Mild Mental 
Retardation 

4 10.8 17.4 

Mood Disorder 1 2.7 4.3 

Obsessive Compulsive 1 2.7 4.3 

Oppositional Defiant 4 10.8 17.4 

Pervasive 
Development Disorder 

5 13.5 21.7 

Post-Traumatic Stress 2 5.4 8.7 

Prader Willi 2 5.4 8.7 

Reactive Attachment 1 2.7 4.3 

Seizures 1 2.7 4.3 

Severe Mental 
Retardation 

2 5.4 8.7 

Social Phobia 1 2.7 4.3 

None Identified 14 37.8 71.0 

 

During the 2012-2013 school year, 62.2 percent of the students in the Satellite SUN programs 

had one or more outside diagnosis. Of the 37 students in Satellite SUN programming last year, 

14 of those students had no identified outside diagnosis. Of those students with an outside 

diagnosis, 71 percent had two or more diagnoses. The average number of diagnosis was 2.2 per 

student with a diagnosis. Two students had five diagnoses, two had four, and three had three. 

The three most prevalent diagnoses were ADHD (27%), Anxiety (16.2%), and PDD (13.5%). 

Source:  Student Record Review 2012-2013  

● Primary Disabilities 

Disability Alliance Satellites 

Autism 25 16 

Developmental Cognitive Disability-Mild/Moderate 8 5 

Developmental Cognitive Disability-Severe/Profound 2 8 

Emotional/Behavioral 13 4 

Other Health Disability 6 1 

Severely Multiply Impaired 0 2 

Specific Learning Disability 1 0 

Traumatic Brain Injury 1 1 

 

The SUN programs service students with a wide range of primary disabilities.  Forty-four percent 

of the overall student population has the primary disability of Autism.  The next three most 

prevalent primary disabilities are Emotional/Behavioral Disability (EBD) at 18%, Developmental 

Cognitive Disability-Mild/Moderate (DCD-MM) at 14% and Developmental Cognitive Disability-

Severe/Profound (DCD-SP) at 11%.   
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There are some differences between the Alliance and Satellite programs in the primary 

disabilities served. Both programs had similar percentages of their student populations with 

primary disabilities of Autism (AEC 45% and Satellites 43%) and DCD-MM (Both 14%).  However, 

the Alliance program had a greater percentage of students with EBD (23% vs 11%) and OHD 

(11% vs 3%) while the Satellites had a greater percentage of students with DCD-SP (22% vs 4%) 

and SMI (5% vs 0%).  This difference in student population is not surprising as the satellites 

provide a more intensive level of service and can be expected to service a larger percentage of 

students with more significant disabilities (DCD-SP and SMI).   

● Related Services 

Alliance SUN Number of Students 
Receiving Services 

Number of Direct 
Hours per Week 

Number of Indirect 
Hours per Week 

Speech/Language 49 28.25 10 

DAPE 28 14 0 

OT 38 14.25 6.75 

Social Work 44 14.67 7.33 

1:1 Para 4 2520  

 
Forty-nine students in the SUN program at AEC receive speech/language services. Twenty-eight 
students qualified for DAPE services.  Thirty-eight students qualified for occupational therapy 
services.  Four students were staffed with a paraprofessional.  
 

Cedar SUN 
 

Number of Students 
Receiving Services 

Number of Direct Hours 
per Week 

Average Number of 
Indirect Minutes per 
Week 

Speech/Language 5 2.15 .35 

DAPE 7 2 0 

OT 6 1 1.25 

Social Work 4 1.33 .67 

1:1 Para 1 2940  

 
Five of the students in the Cedar SUN program qualify for speech/language services.  Seven 
students qualify for DAPE services and 6 students qualify for occupational therapy services.  
Four of the students received social work services.  One student was staffed with a 
paraprofessional .  
 

AV SUN 
 

Number of Students 
Receiving Services 

Number of Direct 
Hours per Week 

Number of Indirect 
Hours per Week 

Speech/Language 18 8 .35 

DAPE 12 2.70 0 

OT 19 4 1.25 

Social Work 7 2.33 1.17 

1:1 Para 2 2940  

 
Eighteen students at the Apple Valley SUN program qualified for speech/language services, 12 
for DAPE services, and 19 for occupational therapy services.  Two students were staffed with an 
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additional paraprofessional.  Since all of the students at the Apple Valley site already have a 
paraprofessional as part of the program, these students had two paraprofessionals with them.  
 

 Source:  DAPE, OT, Speech, 1 to 1 paraprofessional information: Related Service 
Supervisor Service Minutes Spreadsheet 

 Source:  Social Work/Mental Health information: TIES Related Service Report 
 

● Special Education Services 
During the 2012-2013 school year, the average special education service minutes was 332 
minutes (or 5-1/2 hours) per day. The range of minutes per student was 90 minutes to 421 
minutes (approximately 7 hours) per day.  

 
Source:  TIES student service minutes 
 

● Transition services 
During the 2012-2013 school year, 5 students in the SUN program participated in transition 
programming, which included receiving instruction for portions of their school day within their 
home districts or schools. On average, these students spent 2 hours per day in their home 
districts or schools with daily attendance minutes ranging from 48 minutes to 3.6 hours. The 
range of total hours spent within the students’ home districts during the school year ranged 
from 16 hours to 305 hours, with an average of 53 hours.  All of the students participating in 
their home district were in middle or high school. 

 
Source:  ISD 917 Special Education 2012-2013 Transition Services Data 
 

Staff 
● Teachers  

Currently, there are 14 teachers in the SUN program, and the average caseload is 6 students. 

SUN teachers have an average of 4 years of experience teaching, and an average of 3.5 years 

teaching for Intermediate School District 917. Teacher education levels range from BA to MA+20 

and licensure areas are detailed below, by site:  

Alliance Education Center  
Teacher 1: License:  Social Studies-All, Elementary Education, Developmental Disabilities  
Teacher 2: License:  Emotional Behavior Disorders, Elementary Education, Science 5-8 
Teacher 3:  License:  Emotional Behavior Disorders 
Teacher 4: License:  Community Expert 
Teacher 5: License:  Emotional Behavior Disorders 
Teacher 6:  License:  Elementary Education, Developmental Disabilities 
Teacher 7: License:  Autism Spectrum Disorders, Developmental Disabilities 
Teacher 8: License:  Developmental Disabilities 
 
Apple Valley SUN 
Teacher 1:  License: Variance for Developmental Cognitive Disability 
Teacher 2: License:  Developmental Cognitive Disability, Autism Spectrum Disorders 
Teacher 3:  License:  Elementary Education, Learning Disabilities, Developmental Disabilities 
Teacher 4: License: Developmental Disabilities 
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Cedar SUN 
Teacher 5: License: Elementary Education, Mild to Moderate Mentally Handicapped, 

Moderate to Severe Mentally Handicapped 
Teacher 6: License: Elementary Education, Developmental Disabilities, Communication 

Arts/Literature   
 

Source:   The TIES SMASG screen and the Teachers-Licensed 2012-2013 Tenured 
Probationary Seniority list 

 
Average Years of Teaching Experience-statewide (2012-2013): 15 
 

Source:  http://w20.education.state.mn.us/MDEAnalytics/Summary.jsp 
 

 AEC SUN Sample Schedule 
7:50-8:00 Arrival/Lockers 
8:00-8:50 Breakfast/Morning Jobs 
8:30-8:50 Morning Meeting 
8:50-9:30 Reading 
9:30-9:40 Snack 
9:40-10:25 Math 
10:25-11:10 Gym 
11:10-11:30 Lunch 
11:30-11:50 Recess 
11:50-12:10 Sensory/Grooming 
12:10-12:40 Science 
12:40-1:05 Social Studies 
1:05-1:30 Daily Living Skills 
1:30-2:05 Computer 
2:05  Dismissal 
 
Cedar SUN Sample Schedule for Group Classroom: 
7:40-8:00  Arrive, Breakfast, Bathroom & Hygiene 
8:00-8:25  Current Events 
8:25-9:00 Math 
9:00-9:35 Transition Life Skills or Social Skills 
9:35-9:45 Break 
9:45-10:15 Science-Biology 
10:15-10:45 Kansas Writing Strategy 
10:45-11:20 Transition Job Skills- Packing Birthday Bags 
11:20-11:45 Lunch 
11:45-11:55 Read Aloud 
11:55-12:30 Gym 
12:30-1:00 Social Studies 
1:00-1:45 Reading Instruction, Computer Read 180 & Independent Reading  
1:45-1:55 Make Up Work/Free Choice 
1:55-2:00 Prep for Home 
2:00   Dismissal 
 
Cedar SUN Sample Schedule for Individual Program 
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8:00-8:15  Breakfast 
8:15-8:30  Puzzle 
8:30-9:00  Morning Meeting 
9:00-9:30  Reading 
9:30-9:45  Break 
9:45-10:15  Math 
10:15-10:30  Work Task 
10:30-10:45  Scooter 
10:45-11:15  Social Studies 
11:15-11:30  Break 
11:30-12:00  Lunch 
12:00-12:15  Puzzle 
12:15-12:30  Reading 
12:30-12:45  Work Task 
12:45-1:00  Scooter 
1:00-1:30  Science 
1:30-1:45   Data Sheet Collection 
1:45-2:00  Transition to Bus 

  
● Paraprofessionals 

Currently, there are 50 paraprofessionals working within ISD 917’s SUN program.  There is an 
average of 6 paraprofessionals per classroom in the individual SUN program and 4 
paraprofessionals per room in the group program.  On average, these individuals have 4.9 years 
of experience in schools and 2.6 years of experience working for Intermediate School District 
917. The range of experience in schools is from 1 year to 14 years.  
 
All of the paraprofessionals have at a minimum a high school or equivalent diploma.   As a 
whole, 14 of the 20 paraprofessionals who responded to the survey have completed additional 
credits beyond a high school diploma. Paraprofessionals who have not completed a minimum of 
60 semester credits at the post secondary level have passed the ParaPro Test in order to meet 
highly qualified standards.  
 
High School/Equivalent Degree:  29% 
Plus 20 credits:  0% 
Plus 40 credits: 7% 
Associates Degree:  28% 
Bachelor’s Degree:  36% 
Master’s Degree:  0% 

 
Source:   917 SurveyMonkey  
Source:   917 paraprofessional seniority list, years working for District 917 

Program Evaluation 
Locations 
SUN programming was provided to students at 3 locations:  Alliance Education Center in Rosemount and 
the SUN Satellite Programs (Apple Valley and Cedar School in Eagan.)     
 
Students by Resident District for Each Location 
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 Alliance Education Center Satellite Programs 

SSD 6 (South St. Paul) 7 5 

ISD 191 (Burnsville) 3 7 

ISD 192 (Farmington) 11 3 

ISD 194 (Lakeville) 14 6 

ISD 195 (Randolph) 0 0 

ISD 197 (West St. Paul- 
Mendota Heights- Eagan) 

3 3 

ISD 199 (Inver Grove Heights) 4 5 

ISD 200 (Hastings) 4 4 

ISD 271 (Bloomington) 4 5 

ISD 196 * (Rosemount/Apple 
Valley/Eagan) 

1 1 

ISD 256 * (Red Wing) 0 1 

ISD 719 * (Prior Lake/ Savage) 0 1 

* Indicates non-member districts 

Source:   MARRS  12_13_enrollments with address 

 
Site Evaluation 

Alliance Education Center was opened by Intermediate School District 917 in the fall of 2008.  The 
building was built with the IDEA and SUN Federal Setting IV programs as the intended occupants.  The 
space has fourteen classrooms, a gymnasium/cafeteria, a student activities center, an exercise/weight 
room, a reading room, a computer lab, a family and consumer science room, a student support services 
room, two study rooms, a locked time-out room, two conference rooms and office spaces for a school 
resource officer, a social worker, a school nurse, twenty-two itinerant and six office staff.    
 
Geography played an important part in the decision of the location of Alliance Education Center.   
Alliance is geographically located in the center of Dakota County.  Enrollment at Alliance Education 
Center in Rosemount was not influenced by the program location.  The districts sending the largest 
number of students were ISD 194 and ISD 192.  
 
Enrollment in the SUN programs is determined mainly by the level of service the student requires.  
Those students enrolled at the Apple Valley site require a more intensive level of support due to 
significant behaviors or an inability to interact with peers for extended periods of time.  These students 
require a minimum of one-to-one paraprofessional support (there were two students requiring two-to-
one support) and access to their own office.  Students attending SUN programming at the Alliance 
Education Center and Cedar School are able to function as part of a small group for a majority of the day 
and usually do not require one-to-one staffing.   
 
The 2012-2013 school year was the first year that Intermediate School District 917 leased the space at 
Cedar School from the Burnsville-Eagan School District.  The overall leased space consists of nine 
classrooms, a kitchen area, administrative offices, computer lab, conference room, a cafeteria and a 
gym. Only a portion of the space was initially utilized: four classrooms (two for SUN programming and 
two for IDEA programming), kitchen, cafeteria, computer lab and conference room. The outdoor space 
includes a large green space with two ball fields.  
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Rather than move all of the SUN satellite programming to this site for the 2012-2013 school year, the 
individual programming remained at the Apple Valley site.  This allowed the district time to analyze 
space needs for the individual programming and to design the space to meet those needs.  The space 
was remodeled over the summer of 2013 with the SUN programming from the Apple Valley site being 
relocated to Cedar for the 2013-2014 school year.   
 
The Apple Valley site occupies three suites in the Apple Valley Business Center.  The site consists of two 
classroom areas, a sensory room, 20 student offices, a kitchen area, four open areas, and several staff 
offices.  There is a fenced in outdoor area with a jungle gym located behind the building.   
 
Curriculum Utilized 

Reading 
The primary curriculum used in SUN to teach Reading is Read 180.  Teachers use the Scholastic Reading 
Inventory (SRI) which monitors a student’s lexile level, to determine intervention and appropriate 
supports for each student.  Read 180 is designed for students with a basic level of phonemic awareness.  
The following is a chart that indicates lexile scores and the proficiency level according to grade: 
 

Grade At-Risk Basic Proficient Advanced 

1 N/A 99 and below 100-400 401 and above 

2 99 and below 100- 299 300-600 601 and above 

3 249 and below 250- 499 500- 800 801 and above 

4 349 and below 350- 599  600-900 901 and above 

5 449 and below 450- 699 700-1000 1001 and above 

6 499 and below 500-799 800-1050 1051 and above 

7 549 and below 550-849 850-1100  1101 and above 

8 599 and below 600-899 900-1150 1151 and above 

9 649 and below 650-999 1000-1200 1201 and above 

10 699 and below 700-1024 1025-1250 1251 and above 

11 799 and below 800-1049 1050-1300 1301 and above 

 
For students who do not have the basic phonemic awareness to do the Read 180 program, there is a 
program also through Scholastic called System 44 that the IDEA program also uses with their students.  
With this program, students take a test called the Scholastic Phonics Inventory.  Instead of being issued 
a score like the SRI does, it instead highlights students specific phonemic need areas and addresses 
those.   
 
In both Scholastic programs, Read 180 and System 44, there is a three tiered approach to intervention 
used with students.  Students are taught in large group settings, small groups for specific skill 
intervention, as well as given time to read books and complete computer software at an individualized 
level.   
 
The Sonday system is also used in the IDEA program by students who need extra support in beginning 
reading, writing and spelling instruction. The Sonday System is an Orton-Gillingham based, systematic, 
explicit, sequential, and cumulative multisensory language instruction program which cements student 
learning into long-term memory. 
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Science 
The SUN program began using The Pearson Interactive Science curriculum for the 2012-2013 school 
year.  Each grade is aligned with state Science standards and offers teachers and students an 
opportunity to learn material through reading in text books, workbooks, and hands-on experiments.  
Teachers are able to individualize their approach to student learning via Pearson resources that level 
instruction for all learners.  Students have enjoyed exploring the lab kits.  Teachers appreciate the user-
friendly curriculum and materials to engage their students and help them meet their learning targets. 
 
Math                    
The SUN program began using Pearson’s Envision Math curriculum for the 2011-2012 school year.  
Elementary students benefit from having workbooks and secondary students have text books.  
Additionally, there are a number of ready-made centers that teachers use to promote students’ learning 
through hands-on activities.  There is also a software component to the curriculum that allows teachers 
to present interactive lessons and to assign individualized assignments to students that will meet their 
specific needs.  This curriculum also has an intervention system for teachers to use for tier two students, 
as well as enrichment opportunities for students who need more challenging work.  When students have 
math needs that the Pearson curriculum can’t meet, teachers have a variety of other intervention 
strategies they use to help students experience success (like “coupon math” activities and creating 
individualized lessons using VizZle, an interactive software that supports learning through interactive 
and visual lessons).  SUN students have access to the Success Maker online math program that adjusts 
the degree of difficulty to meet the needs of the students. 
 
Social Studies 
Intermediate School District 917 adopted social studies curriculum starting in the 2013-2014 school 
year.  Pearson My Way is being used in the elementary grades.  Grade six is using the Northern Lights 
curriculum from the Minnesota Historical Society, grade seven is using McGraw Hill, grade eight is using 
National Geographic, while grades nine through twelve use McGraw Hill.  
  
Performance Measures 
READ 180 Summary Report for the SUN program 

 Grade 
Range 

Total 
Students 
in 
Analysis 

Pre-
Test 
Lexile 
Score 

Post-
Test 
Lexile 
Score 

Mean 
Lexile 
Growth 

Approx. 
Grade 
Level 
Gain 

% of 
Students 
with 1 or 
More 
Years 
Growth 

Mean 
READ 
180 
Sessions 

Average 
Sessions 
Per 
week 

District 
Total 

2 to 
12 

24 654 727 73 1.0 50% 16 3 

 
Source:  The READ 180 2012-2013 Summary Report 
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MCA DATA FOR THE SUN PROGRAM, 2012-2013 Summary 
 
Reading, All Grades 

 
 
Based on MCA Reading scores, students within the SUN program are meeting proficiency at 8.3%, and 
partially meeting proficiency at 8.3%. SUN students taking the MCA Modified did not meet/partially 
meet proficiency. 
 
Reading (MTAS), All Grades 

 
 
Based on MCA-MTAS Reading scores, students within the SUN program are meeting/exceeding 
proficiency at 64.5%, and partially meeting proficiency at 9.7%. 
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Math, All Grades 

 
  
Based on MCA Math scores, students within the SUN program are not meeting proficiency standards, 
with 27.3% partially meeting proficiency. SUN students taking the MCA Modified did not meet/partially 
meet proficiency. 
 
Math (MTAS), All Grades 

 
 
Based on MCA-MTAS Math scores, students within the SUN program are meeting proficiency standards 
with 42.8% meeting/exceeding standards, with 28.6% partially meeting standards. 
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Science, All Grades 

  
 
Based on MCA Science scores, students within the SUN program are not meeting proficiency standards, 
with 50% partially meeting the standards. 
 
Source:   Test Results Summary from Data Center, Secure Reports, MDE website 
 
Suspensions 

 

 
 
 
  
  
 
 
 
 

During 2011-2012, there were 15 incidents in the SUN programs that resulted in a suspension. The total 
number of days of suspension in the SUN program was 26. Seventy-three percent of the incidents 
resulting in a suspension and eighty-one percent of the days of suspension were due to 
disruption/disorderly conduct. 
  
During 2012-2013, there were 13 incidents resulting in suspension resulting in 17 days of suspension. 

2011-2012 

Suspensions by Type Alliance Satellite Programs 

 # Days # Days 

Assault 2 3 0 0 

Disruption/Disorderly 8 16 3 5 

Fighting 1 1 0 0 

Threat/Intimidation 1 1 0 0 

Total 12 21 3 5 

2012-2013 

Suspensions by Type Alliance Satellite Programs 

 # Days # Days 

Disruption/Disorderly 9 10 2 4 

Fighting 1 1 0 0 

Verbal Abuse 0 0 1 2 

Total 10 11 3 6 
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Eighty-five percent of the incidents and eighty-two percent of the days of suspension were due to 
disruption/disorderly conduct. 
  
Overall, there was a decrease in the number of suspensions in the SUN programs between 2011-2012 
and 2012-2013 school years. Alliance SUN decreased in number of suspensions from 12 to 10, and days 
of suspension from 21 to 11. 
 

Suspensions by Race 
2012-2013 

 White Black Hispanic 

 # Days # Days # Days 

Alliance 
SUN 

1 1 8 9 1 1 

Cedar SUN 3 6 0 0 0 0 

Total 4 7 8 9 1 1 

 
During the 2012-2013 school year, White students received 30.7% of the suspensions and 41.2% of the 
total number of suspension days. Black students received 61.5% of the suspensions and 52.9% of the 
total number of suspension days. Hispanic students received 7.7% of the suspensions and 5.9% of the 
days. 
 
In comparison to percentage of student enrollment, Black students received a higher percentage of 
suspensions (61.5% of suspensions compared to 22.8% of the enrollment) while White students 
received a lower percentage suspensions (30.7% of suspensions compared to 64.1% of enrollment). 
Hispanic students’ percentage of suspensions (7.7%) was similar to their percent of enrollment (7.6%).  
 
Source:  TIES Comprehensive Discipline Report 
 
Restrictive Procedures  
During the 2011-2012 school year, a total of 402 restrictive procedures were implemented at the AEC 
program.  Sixty-six of these procedures were seclusion room and four were prone holds.  The remaining 
332 procedures were less restrictive holds: 2-person transports, 1-arm wraps, 2- and 3-person vertical 
immobilizations.  During the same school year, a total of 710 restrictive procedures were implemented 
at the SUN satellites.  One hundred and forty-seven of these procedures were prone holds.  The 
remaining 563 procedures were less restrictive holds: 2-person transports, 1-arm wraps, 2- and 3-person 
vertical immobilizations.  
 
During the 2012-2013 school year, a total of 245 restrictive procedures were implemented at the AEC 
SUN program.  Eighty-three of these procedures were seclusion room and 14 were prone holds.  The 
remaining 148 procedures were less restrictive holds: 2-person transports, 1-arm wraps, 2- and 3-person 
vertical immobilizations. During the same school year, a total of 1,279 restrictive procedures were 
implemented at the SUN satellites. Two hundred sixty-nine of these procedures were prone holds.  The 
remaining 1010 procedures were less restrictive holds: 2-person transports, 1-arm wraps, 2- and 3-
person vertical immobilizations. 
  
Source:  917 Year End Restrictive Procedure Summary Report for MDE 
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Behavioral Systems 
SUN has Behavioral Intervention Plans (BIPs) for each student in attendance.  Each student has specific 
behaviors (as identified in the Functional Behavioral Assessments or FBAs) that are targeted throughout 
their school day. Whenever a student has a behavioral issue in SUN, an incident report is written.  At 
Alliance Education Center the incident reports are then entered into the School Wide Information 
System (SWIS).  The SWIS system generates reports that organize the information according to function 
of behavior, time, staff involved, etc.  At the SUN satellites the information is entered into an Excel 
spreadsheet for each student and sorted by time of day, month and type of behavior. Staff work 
together to respond to the data to improve student outcomes. 
 
Additionally, the most prevalent category students receive special education services in SUN is Autism 
Spectrum Disorders (ASD).  These students have behavioral goals on their IEPs.  Data on these behaviors 
is collected on an individual basis, as the IEP requires.  Students also carry point sheets throughout their 
day to help facilitate staff’s ability to give immediate feedback on their demonstration of desirable skills.  
Students are able to have access to certain privileges throughout the day, based on their earning points.   

 
Quality Indicators 
Environmental Management: 
The SUN program at Alliance Education Center was built with the students that are served in mind.  The 
layout and physical space are designed to hold 48 students in the SUN program and the staff they need 
for support.  The students have designated spaces for working, for support and for activities.  An 
additional sensory space was added at Alliance to allow for increased sensory breaks. 
 
Over the past two years, the number and location of the SUN satellite programs has changed due to a 
shifting student population.  Two years ago the SUN Satellite program began the year with 3 teachers 
and a capacity to serve 18 students in individualized settings.  During the year, a fourth teacher was 
added increasing the capacity to 24 students.  The individual program was located only at the Apple 
Valley site and the space was at capacity.  With individual student offices in addition to spaces for group 
activities, the individual program requires a larger amount of space per student than the same number 
of students being served in a small group setting.  The individual offices provide space for students to 
calm when escalated, complete work with their paraprofessionals or regroup following interacting with 
peers in a small group.  The offices can also be set up with the equipment, materials, and sensory items 
to meet each student’s individual needs.  
 
Furthermore, the intensity of behaviors exhibited by many of the SUN students requires different 
criteria for construction and design of the environment than other special education programs.  While 
the Apple Valley site provides sufficient space for the individual programming, it is not adequate in 
terms of layout, construction, and availability of common spaces.  The individual student offices are set 
up in groups of three or four around an open space used for group activities.  However, there is very 
little in the way of noise abatement which can be an issue with students who are sensitive to noise or 
can be triggered by behaviors of other students.  The layout also makes it difficult to control the flow of 
foot traffic through the building or can lead to students not having access to parts of the building 
because of a peer’s behavior.  Staff have some control over student access and movement through 
keyed locks, but students may break through doors.  Also, students have relatively easy access to 
exterior exists which may lead to use of restrictive procedures if a young or vulnerable student elopes 
from the building. 
 
For the 12-13 school year the SUN satellite programs expanded adding two group classrooms to meet 
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the increased number of referrals.  To meet the increased space needs, the district leased space at the 
Cedar School from ISD 191.  While the space at the Cedar School was great enough to accommodate the 
individual programming, the decision was made to leave the individual programming at the Apple Valley 
location for the 12-13 school year and only have the two group classrooms move to the location.  
Waiting for a year before doing any construction allowed the district to work with an architectural firm 
and ISD 191 to design a space to best meet the needs of the students. 
   
Behavior Management: 
Positive Behavior Instruction and Supports (PBIS) has been a very important part of the Alliance 
Education Center behavior management program.  The expectations are posted for everyone to see and 
the expectations are taught to the students in ways that include the students such as video, role-play 
and poster making.  
 
Both the SUN Alliance and SUN Satellites use a proactive approach to manage behaviors and keep 
students regulated.  In the small group classrooms, staff use strategies such as picture or written 
schedules to provide students with the structure for the day.  Zones of Regulation and the Five Point 
Scale are used to help students regulate behaviors and learn strategies to regulate their energy level at 
each zone.  Reward systems are often used to reinforce desired behaviors and/or progress towards IEP 
goals.  When students become dysregulated students have access to various sensory tools (fidgets, 
swings, gross motor, noise canceling headphones, break rooms, putty of different densities, pressure 
vests, weighted blankets) to help regulated.  Part of the behavior management system is teaching 
students to see the signs that they are becoming dysregulated and also when/how to access strategies 
and tools to help them calm. Initially students need direct instruction on these strategies and prompts 
on when to use a strategy. The goal being students will learn to independently identify when they are 
becoming dysregulated and self-select a strategy to calm. 
 
The environment and use of proactive strategies is even more important in helping students in the 
Cedar individualized SUN program regulate their emotions and manage their behaviors.  Students are 
arranged in “pods” based on sensory needs, temperature, lighting, triggers, access to certain areas 
(sensory room, bathrooms, exit to bus). Students are all staffed one-to-one and in some cases two-to-
one to help meet their individual needs. In addition to the strategies used in the group rooms, staff will 
use such strategies as “first-then,” picture schedules, PECS system, integrated approach, changing 
activities more frequently, and scheduled sensory breaks.  Many of the students are non-verbal or have 
difficulty processing language.  Difficulty with communication can often cause behaviors in the students.  
Staff implement assistive technology (dynavox, iPads), sign language, PECS, and simplified language to 
decrease the student’s frustrations resulting from an inability to communicate.  
 
Outside behavior and autism consultants are used to problem solve specific student behaviors, provide 
staff training on strategies, and provide program evaluations.  
 
Affective Education: 
Currently, there is not a specific curriculum(s) used in the SUN programs for teaching social skills.  In the 
SUN group classrooms staff are using Superflex, Zones of Regulation, and Skillstreaming for social skills.  
The speech therapist and occupational therapist team teach their groups to work on fine motor and 
social interaction at the time utilizing various art activities to work on fine motor skills while also 
working on social skills such as turn-taking, conversation, sharing, and making requests.  The one-to-one 
staffing of the individual program allows for constant and consistent reinforcement, modeling, and 
prompting of specific social skills related to the individual goals of each student.   
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During the 13-14 school year, the district will engage in the curriculum review process for social skills 
curriculum with implementation of the new curriculum(s) in the 14-15 school year.  Because of the 
varying needs and ability levels of the students within the district, there will not be a recommendation 
and selection of a single curriculum to be used district wide.  Instead, several curriculums will be 
recommended and programs will be able to implement the curriculum that will best meet the needs of 
the student in their program.   
 
Individualization and Personalization: 
Low student-to-staff ratios allow for processing situations on as needed and relatively immediate basis.  
In addition to teachers and paraprofessionals at the program, students in the SUN program are able to 
process with the social worker, lead teacher, and assistant director either by phone or in person.  
Solutions developed during processing are communicated to other staff during daily after school staff 
meetings, emails, or phone calls, depending on location of those involved in the processing and how 
quickly the plan needs to be communicated.  At the very least, parents/guardians and home districts are 
involved in the process by informing them of the issue and the resolution.  Often, parents/guardians and 
home districts are contacted as part of the actual processing of the situation.  This area is an overall 
strength in the SUN program. 
 
As discussed in the other areas, the individualized SUN satellite program provides the highest level of 
personalization.  The one-to-one staffing and individual student offices allow for the greatest flexibility 
in environment, schedule, curriculum, and strategies to meet the needs of those students who have 
difficulty interacting with peers for extended periods of time.  The goal of this intensive level of service is 
to build the coping, regulation, and social skills necessary for these students to move to a less restrictive 
setting. 
 
Academics: 
Over the past five years Intermediate School District 917 has worked diligently to adopt curriculum that 
helps to support teachers in delivering quality academics to their students.  READ 180, Pearson Math 
and Pearson Science were reviewed, adopted and staff were trained. In serving multiple school districts, 
it is not possible to select a curriculum that mirrors curriculums used in our member districts.  During 
the adoption process the teams reviewed the member district curriculums and took into account the 
amount of assistive technology that was offered to support the curriculum and the array of 
modifications and accommodations that were available for the curriculum.  With its’ built-in, on-going 
staff development, the READ 180 program has lead to the greatest impact on the quality of instruction.  
The READ 180 program addresses the needs of those students needing to develop their reading skills.  
However, it does not address the needs of those students who are proficient readers or whose skills are 
below the entry level.  We are addressing these needs by implementing System 44 for those students in 
need of developing their decoding and phonemic awareness skills and Expert 21 for those students 
testing above READ 180.    
 
Family Involvement and Support: 
The main avenue for family involvement and support has been through team meetings and frequent, 
contact case managers have with parents and guardians.  The school social workers have been able to 
provide outside resources to those families that are not already connected to social services or outside 
agencies.  There has not been a school-based support network for families with students in the SUN 
program.  During the 2013-2014 school, parent groups were started in IDEA and Therapeutic Education 
Alternative.  This will be expanded to the SUN program during the 2014-2015 school year.  
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Goals 

1. Increase Family Involvement and Support 
Over the course of the three-year improvement cycle, the SUN program will increase parent 
participation in parent group from a level of 0% of families participating to a level 10% of 
families participating.  
 

2.  Reduce Prone Restraint 
During the 2012-2013 school year the SUN program implemented 283 prone restraints. The SUN 
program will decrease the number of prone restraints by 40% for the 2013-2014 and 2014-2015 
school years in preparation for the exclusion of prone restraints beginning with the 2015-2016 
school year.  
 

3.  Address Cultural Competencies 
By the end of the three year improvement cycle, a racial group's percentage of overall 
suspensions will be no more than 2 percentage points higher than that racial group's percentage 
of overall enrollment 
 
The following are the 12-13 percentages: 
Race   % of Enrollment   % Out of School Suspension 
Black   23%    62% 
Hispanic  8%    8% 
White   64%    30% 

Next Steps 

The first year of program evaluation is the evaluation year.  The culmination of the evaluation year is the 
report you’ve just read.  There are four additional years in the cycle.  Years two, three and four will focus 
on program improvement.  Year five will focus on data gathering that will be used for evaluation when 
the cycle repeats with year one.   
 
While the intent of this report is for internal evaluation and improvement, it will be shared with key 
constituency groups including directors, superintendents and the school board. 
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