
INTERMEDIATE SCHOOL DISTRICT 917 

IN DAKOTA COUNTY 

 

 

REGULAR SCHOOL BOARD MEETING Tuesday, August 19, 2014 
  

 

AGENDA: 

I. Call to Order - Chair Lewis  

II. Conduct Pledge of Allegiance - Chair Lewis  

III. Visitors opportunity to be heard - Chair Lewis  

IV. Additions to the agenda - Chair Lewis  

V. Good News Report - Directors 2 

VI. Consent Items - Chair Lewis  

A. Minutes, July 9, 2013, Organizational School Board Meeting 8 

B. Minutes, July 9, 2013, Regular School Board Meeting 10 

C. Personnel Considerations 14 

VII. Donations - Chair Lewis  

A. Resolution Approving Donations 39 

VIII. Business Manager’s Report - Nicolle Roush  

A. Review and Approve Payment of Bills 40 

B. Review and Approve Wire Transfers 47 

C. Review and Approve Investment Report 67 

IX. Policies  

A. Review Revised Policy 411, Bullying Prohibition, final reading - John Christiansen 68 

X. Reports  

A. Annual Wellness Policy Updates - Nicolle Roush 82 

B. Health Insurance Update - John Christiansen 86 

XI. New Business  

A. Approve Clerical Contract for 2014-2016 - John Christiansen 87 

B. Review Draft Goals for 2014-2015 - John Christiansen 125 

C. Review School Board Agenda Items for 2014-2015 - John Christiansen 140 

D. Review School Board Committees for 2014-2015 - Chair Lewis 142 

XII. Consider Future Agenda Items  

XIII. Adjournment  

SCHOOL BOARD CALENDAR INFORMATION SCHOOL BOARD CALENDAR INFORMATION 
August 27, 2014 - 4-5 PM, Gideon Pond Elementary Meet & Greet 

August 27, 2014 - 6:00 PM, Century Middle School, 8th Grade Back to School Parent Information Session 

September 2, 2014 - 5:15 PM, School Board Meeting, 917 Board Room 

September 4, 2014 - 3 - 7 PM, Apple Valley TEA (6950 West 146th St., Suite 114, Apple Valley) 

September 4, 2014 - 3 - 7 PM, Cedar IDEA and SUN (2140 Diffley Road, Eagan) 

September 15, 2014 - 3 - 7 PM, Alliance Open House, 14300 Biscayne, Rosemount 

October 2, 2014 - 3:30 - 7:30 PM,  DCALS Open House, DCTC 

October 7, 2014 - 5:15 PM, School Board Meeting, 917 Board Room 

October 23, 2014 - 8:30 AM - Member District Superintendent and Board Workshop, DCTC 
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Good News Report 
Secondary Programs 

August 2014 
 

1.  Construction update:  The Heavy Duty Truck lab has been finished and will be receiving some 
new equipment thanks to the college maintenance.  Our Construction Trades building is also 
getting close to being finished.  We will be building a house again this year in our new location.  
Three of our other classrooms in the 600 wing have received new ceiling grids and duct work to 
minimize noise levels and provide better lighting.  All will be finished in time for school to start.  

2. North campus has been confirmed that we received the grant for new Google Chromebooks 
from the Rotary Club of South St. Paul/Inver Grove Heights.  This will allow us to purchase 15 
Chromebooks and a mobile storage device.  We plan to use this generous donation to increase 
the technology output of our students as we increase our online learning options, independent 
study options, and project based learning.  This will also allow our students to stay in their 
classrooms in the North campus building instead of needing to move upstairs to the computer 
lab.   

3. Over the summer we had multiple students participate in the national SkillsUSA programs in 
Kansas City, MO and the FCCLA competition in San Antonio, TX.  I have attached the SkillsUSA 
press release from Minnesota. 

4. Three Fundamental Chef Training students participated in the National FCCLA Leadership 
Conference July 6-10 in San Antonio, TX. The students were Alex Mutch- TESA-Lakeville; Matt 
LaVasseur- Lakeville; and Carlos Rodriquez- TESA-Farmington  and were chaperoned by Food 
Industry Careers Instructor, Cherry Cramer. The boys competed in the Culinary Star Event and 
received a Silver Rating. They prepared Sauteed Chicken Breast with Mushroom Sauce, Mashed 
Potatoes, Braised Zucchini, and Wheat Berry Salad.  

 
In addition to competition, the students attended Culinary workshops, toured the Alamo and 
the Missions of San Antonio, rode to the top of the Space Needle, walked the River Walk, toured 
the mansion of Pioneer Flour and ate at Lou Lou's Restaurant which was featured on Man vs. 
Food and is noted for the famous Chicken Fried Steak and 3 lb. cinnamon rolls.  

 
The boys did a great job representing Minnesota FCCLA-HERO, ISD 917 and each of their home 
school districts. Attached are pictures of some of the highlights of the trip. They also have 
written thank you cards to the School Board thanking them for donations and allowing them to 
attend.  
 
On behalf of the students and myself, thank you for sending us on this educational and exciting 
trip. It was the trip of a lifetime for the students and it was an honor to have been their 
chaperone. 
Sincerely, 
Cherry Cramer, Instructor 
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  Fundamental Chef Training Students 

  FCCLA Nationals-San Antonio,TX 
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From: SCHALLER, MELISSA 
Sent: Tuesday, August 19, 2014 1:46 PM 
To: BERG, LINDA 
Subject: Good News 
 

 On July 17th, we held our annual luncheon and training for administrative assistants.  The 
training focused on procedures.   
 

 During July, we held ESY programming across the district.  In total, 215 students participated. 
o DASH     27 
o DHH       36 
o IDEA      13 
o PACES   20 
o SUN       63 
o TEA        14 
o TESA      34 
o VI-ECC  8 

 

 Staffing for the 2014-2015 school year continues.  We had 22 vacancies for licensed staff, of 
which 11 of the openings were new positions.  At this time we have one remaining open 
position for licensed staff.  We continue to search for a Teacher of the Deaf/Hard of 
Hearing.  Kitri Larson Kyllo has developed a contingency plan at this time until we can find a 
qualified candidate.  We have 10 people that we anticipate will be working under special 
licensure.  Six people will be community experts.  Two of these have been approved and four are 
temporarily approved.  Additionally, we have four people that have applied for variances.  We 
are still waiting for approval on these.  I am hoping all of our licensure issues are resolved by 
Thursday when our new staff is slated to start. 
 

 To allow for the addition of another team at TEA, we have leased an additional suite located to 
the west of our current space at the Apple Valley site.  MLA Architects has been working with 
the City of Apple Valley and State Fire Marshall on the permitting process and code 
requirements as the type of occupancy assigned to the unit will be changing.  We have been 
able to get bids based on the existing plan and construction can start as soon as permits are 
issued.  Construction is to be completed by October 1.  The front half of the new space will 
include classroom and mental health space for a group of 8 students as well as office space for 
the staff. The back half of the suite will be a large multi-purpose space that we will be able to 
use as indoor activity/gym space for the students.   
 
The capacity for TEA once the new space is occupied will be: 
Elementary Group (8 students) 
Middle School Group (8 students) 
High School Group (8 students) 
Early Elementary Individual (6 students) 
Upper Elementary Individual (6 students) 
Middle/High School Individual (6 students) 
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This fall we will begin the process of finding a new space for TEA for the 2015-16 school 
year.  We plan to have a site selected by late fall so we can start the design process after the 
first of the year.  

 

 In other program news, one of our PACES classrooms located at Meadowview Elementary in 
Farmington, has a new home at Cherry View Elementary in Lakeville.  We are also settling into 
our spaces once again at the Youth Transition Program in Burnsville.  Finally, the SUN program 
at Cedar will expand again and add another group classroom. 
 

 Details of the August workshop schedule can be found on the front page of the 
website.  Monday, August 25th will begin with all licensed special education staff gathering for a 
morning session in the gym at AEC.  The remainder of the day will be spent in break-out sessions 
on a variety of topics. 

 
 

 
 
Melissa Schaller 
Director of Special Education 
Intermediate School District #917 
1300 145th Street East 
Rosemount, MN 55068 
651-423-8204 - office 
651-423-8776 - fax 
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INTERMEDIATE SCHOOL DISTRICT 917 

Organizational Meeting 

 

 

The Organizational Meeting of the Intermediate School District 917 School Board was held in the 917 

Board Room at Dakota County Technical College on Tuesday, July 1, 2014, at 5:15 PM. 

 

Members Present:  Dick Bergstrom, Deborah Clark, Dan Cater (arrived at 5:25 PM), Bob Erickson, Ron 

Hill, Jill Lewis, Joanne Mansur, Vanda Pressnall, Melissa Sauser, and ex-officio member John Christiansen. 

 

Members Absent:  None. 

 

Also Present:  Nicolle Roush, Eric Van Brocklin, Melissa Schaller, and Linda Berg 

 

The meeting was called to order at 5:15 PM by Superintendent John Christiansen. 

 

The Pledge of Allegiance was conducted. 

 

District 917 Notary Public, Linda Berg, administered the oath of office to reappointed Board Member Deb 

Clark (South St. Paul), and Dick Bergstrom (Bloomington).   The oath of office was also administered to 

new Board Member Joanne Mansur (West St Paul/Mendota Heights/Eagan).   

 

Superintendent Christiansen asked for nominations for position of School Board Chair. 

 

1. Motion by Vanda Pressnall, nominate Jill Lewis as Chair.   Motion was seconded by Dick Bergstrom.  

There were no other nominations.  Motion by Bob Erickson, seconded by Deb Clark, to close nominations 

and cast a unanimous ballot.  All present voted aye.  Motion carried. 

 

Chair Jill Lewis assumed the position of Chair and proceeded with the meeting. 

 

2. Motion by Bob Erickson, to nominate Deb Clark for the position of  Vice Chair.   Motion was seconded 

by Ron Hill.  There were no other nominations.   Motion by Melissa Sauser, seconded by Dick Bergstrom, 

to close nominations and cast a unanimous ballot.  All present voted aye.   Motion carried. 

 

3. Motion by Bob Erickson, to nominate Vanda Pressnall for the position of Clerk.  Motion was seconded 

by Deb Clark.  There were no other nominations.   Motion by Ron Hill, seconded by Bob Erickson, to close 

nominations and cast a unanimous ballot.  All present voted aye.   Motion carried. 

 

4. Motion Deb Clark, to nominate Ron Hill for the position of Treasurer.  Motion was seconded by 

Melissa Sauser.  There were no other nominations.   Motion by Bob Erickson, seconded by Dick Bergstrom, 

to close nominations and cast a unanimous ballot.   All present voted aye.   Motion carried. 

 

5. Motion by Deb Clark, seconded by Vanda Pressnall, to set the School Board meeting dates for 2014-

2015 on the 1
st
 Tuesday of each month at 5:15 PM, with the exception of August which will be on 

August 19, 2014,  at 5:15 PM and the November 5 (changing due to election on November 4)  at 5:15 PM.  

Two work sessions have been incorporated into the calendar:  January 20, 2015, and April 21, 2015.  All 

work sessions begin at 4:30 PM.  All present voted aye.  Motion carried.  (Addendum A.) 
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6. Motion by Ron Hill, seconded by Bob Erickson, to designate Lillie Suburban Newspapers, Inc., Sun 

Thisweek/Dakota County Tribune, and the Hastings Star Gazette as the official newspapers for Intermediate 

School District 917 for 2014-2015.  (Addendum B.)    The minutes will be summarized with the website 

address listed to view the official minutes.  All present voted aye.  Motion carried. 

 

7. Motion by Deb Clark, seconded by Dick Bergstrom, to approve the Intermediate School District 917 

Public Notice regarding student records which will be included in the Student Handbooks, as presented.  

(Addendum C.)  All present voted aye.  Motion carried. 

 

8. Motion by Ron Hill, seconded by Melissa Sauser to keep the same compensation for District 917 School 

Board Members at $3750 and $4,000 for the Board Chair for the 2014-2015 school year.  All present voted 

aye.  Motion carried. 

 

9. Board member Deb Clark introduced the following resolution and waived the reading:  Resolution 

Pertaining to Business Operations.  The motion for the adoption of the foregoing resolution was duly 

seconded by  Ron Hill, and upon vote being taken thereon, the following voted in favor thereof:  Deb Clark, 

Dick Bergstrom, Bob Erickson, Jill Lewis, Dan Cater, Vanda Pressnall, Ron Hill, Melissa Sauser, Joanne 

Mansur, and voting against the same:  none.  Whereupon said resolution was declared duly passed and 

adopted.  (Addendum D.) 

 

The Board members reviewed last year’s committee assignments.   Committee assignments will be made at 

the next Board meeting on August 19, 2014. 

 

District 917 Notary Public, Linda Berg, administered the oath of office to reappointed Board Member Dan 

Cater (Hastings).   

 

10.  Motion by Ron Hill, seconded by Dick Bergstrom, to adjourn the organizational meeting.  All present 

voted aye.  Motion carried. 

 

There being no further business the Organizational Meeting adjourned at 5:40 PM. 

 

 

 

________________________ 

Clerk 
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INTERMEDIATE SCHOOL DISTRICT 917 
 

A School Board Meeting of the Intermediate School District 917 School Board was held on Tuesday, 
July 1, 2014, at 1300 145

th
 Street East, Rosemount, MN 55068.   

 
Members Present:  Dick Bergstrom, Dan Cater, Ron Hill, Jill Lewis, Deb Clark, Vanda Pressnall, Melissa 
Sauser, Bob Erickson, Joanne Mansur, and ex-officio member Superintendent John Christiansen. 
 
Members Absent:     none. 
 
Also Present:   Nicolle Roush, Eric Van Brocklin, Melissa Schaller, and Linda Berg 
 
School Board Chair Jill Lewis called the meeting to order at 5:43 PM. 
 
There were no visitors to be heard. 
 
Change to agenda:  delete new business Item M – Clerical Contract. 
 
The good news reports were presented.      
 
1. Motion by Dick Bergstrom, seconded by Deb Clark, to approve the consent items, as presented.  All 

present voted aye.  Motion carried. 

 Minutes:   June 3, 2014, Regular School Board Meeting  

 Personnel:  New Hires:  Michael Burgio, Special Education Teacher, effective August 21, 2014.  Ashley 
Mansheim, Program Assistant, effective August 28, 2014.  Amanda Peters, Physical & Health Disabilities 
Teacher, effective August 21, 2014.  Change in Status:  Bruce Alexander, Custodian/Delivery, increase from 
760 hours per year to 836 hours per year effective for the 2013-2014 fiscal year only.  Amy Anderson, 
Classroom Assistant, maternity disability leave of absence beginning on or about November 5, 2014, with a 
return date on or about December 23, 2014.  Resignations & Terminations:  Jenna Kamin, Classroom 
Assistant, effective August 1, 2014.  Amanda Malone, Classroom Assistant, effective June 6, 2014.  Ryan 
Slocomb, Classroom Assistant, effective June 6, 2014.  Seth Thomas, Program Assistant, effective June 6, 
2014.  Elizabeth Laffen, Classroom Assistant, effective June 30, 2014. 

 
2. Board Member  Melissa Sauser  introduced the following resolution and waived the reading:  
Resolution to Accept Donations in the amount of $2,367.40.  Donation of $70 to the PACES Program to 
be used for the student end of year activities.    Value:  $70.  Donation of $150 from Dakota Electric to 
be used for students attending National FCCLA Leadership Conference in San Antonio, Texas in July of 
2014.  Value $150.  Donation of $25.00 from Becky Rachuy of Hastings, MN, to be used for students 
attending National FCCLA Leadership Conference in San Antonio, Texas in July of 2014.  Value $25. 
Donation of $126.40 from Sarah Brynteson-Tupperware, from Crystal, MN, to be used for students 
attending National FCCLA Leadership Conference in San Antonio, Texas in July of 2014.  Value $126.40. 
Donation of $471.00 from Dakota Regena McCune Fried of Lakeville, be used for students attending 
National FCCLA Leadership Conference in San Antonio, Texas in July of 2014.  Value $471.00. 
Donation of $1100 from Independent School District 194 (Lakeville) to be used for students attending 
National FCCLA Leadership Conference in San Antonio, Texas in July of 2014.  Value $1100. 
Donation of $50 from Larsen Larsen, PA of Apple Valley, to be used for students attending National 
FCCLA Leadership Conference in San Antonio, Texas in July of 2014.  Value $50. 
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Donation of $25 from Robert Beulke, Inc. of Montgomery, to be used for students attending National 
FCCLA Leadership Conference in San Antonio, Texas in July of 2014.  Value $25.  Donation of $10 from 
Apple Valley Jewelry to be used for students attending National FCCLA Leadership Conference in San 
Antonio, Texas in July of 2014.  Value $10.  Donation of $50 from Apple Valley Car Clinic of Apple Valley, 
to be used for students attending National FCCLA Leadership Conference in San Antonio, Texas in July of 
2014.  Value $50.  Donation of $25  from Todd Grace – Edward Jones, of South Minneapolis, to be used 
for students attending National FCCLA Leadership Conference in San Antonio, Texas in July of 2014.  
Value $25.  Donation of $100 from  The First State Bank of Rosemount, to be used for students 
attending National FCCLA Leadership Conference in San Antonio, Texas in July of 2014.  Value $100. 
Donation of $25 from New Market Bank of Elko New Market, to be used for students attending National 
FCCLA Leadership Conference in San Antonio, Texas in July of 2014.  Value $25. Donation of $20 from 
Fireside Restaurant of Rosemount, to be used for students attending National FCCLA Leadership 
Conference in San Antonio, Texas in July of 2014.  Value $20. Donation of $15.00 from Denny’s 
Restaurant to be used for students attending National FCCLA Leadership Conference in San Antonio, 
Texas in July of 2014.  Value $15.  Donation of $25 from Chili’s Restaurant to be used for students 
attending National FCCLA Leadership Conference in San Antonio, Texas in July of 2014.  Value $25. 
Donation of $5 from Diane Jeffries of Apple Valley to be used for students attending National FCCLA 
Leadership Conference in San Antonio, Texas in July of 2014.  Value $5.  Donation of $30 from Sue 
Francis of Rosemount to be used for students attending National FCCLA Leadership Conference in San 
Antonio, Texas in July of 2014.  Value $30. Donation of $10 from Lois Zabel Richard of Prior Lake to be 
used for students attending National FCCLA Leadership Conference in San Antonio, Texas in July of 
2014.  Value $10. Donation of $20 in food coupons from Apple Valley Dairy Queen to be used for 
students attending National FCCLA Leadership Conference in San Antonio, Texas in July of 2014.  Value 
$20. Donation of $15 in food coupons from Apple Valley McDonalds to be used for students attending 
National FCCLA Leadership Conference in San Antonio, Texas in July of 2014.  Value $15.  The motion for 
the adoption of the foregoing resolution was duly seconded by Bob Erickson, and upon vote being taken 
thereon, the following voted in favor thereof:   Dick Bergstrom, Bob Erickson, Joanne Mansur, Dan 
Cater, Deb Clark, Jill Lewis, Vanda Pressnall, Ron Hill, Melissa Sauser, and the following voted against the 
same:  none.  Whereupon said resolution was duly passed and adopted.   (Addendum A.) 
 
3. Motion by Ron Hill, seconded by Deb Clark, to approve the bills from June 1, 2014, through 

June 24, 2014, the wire transfers; and the Investment Report for the month of May, 2014, as 
presented by the Business Manager.  All present voted aye.  Motion carried. 

 
4. Motion by Dan Cater, seconded by Joanne Mansur, to approve the Temporary Work Agreement 

Report, as presented.  (Addendum B.)  All present voted aye.  Motion carried. 
 
5. Motion by Bob Erickson, seconded by Joanne Mansur, to renew memberships with Metro ECSU, 

AMSD, MSBA and MSBA Policy Services for 2014-2015, as presented.  (Addendum C.) 
 
Revised Policy 411 Bullying was reviewed on a first reading.   Discussion. 
 
6. Motion by Ron Hill, seconded by Dan Cater, to approve the Substitute Teacher Pay Rate of $20 per 

hour for the 2014-2015 school year (same as 2013-2014).  (Addendum D.)  All present voted aye.  
Motion carried. 

 
7. Motion by Deb Clark, seconded by Joanne Mansur, to approve the Accounts Receivable Aged 
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Report as of June 30, 2014.  (Addendum E.)  All present voted aye.  Motion carried. 
 
8. Motion by Bob Erickson, seconded by Deb Clark, to approve the FY 15 student breakfast to remain 

the same at $1.50, adult breakfast remain the same at $2.40, increase student lunch prices to 
$2.55, adult lunch prices to remain at $4.60 and milk prices remain at .45 taking into consideration 
the Dakota County averages and contract prices ISD 917 pays to our food vendors.  (Addendum F.)  
All present voted aye.  Motion carried. 

 
Superintendent Christiansen reviewed the goals from 2013-2014 and there was discussion on the 2014-
2015 goals for ISD 917. 
 
Dan Cater left at 6:25 PM. 
 
9. Motion by Bob Erickson, seconded by Dick Bergstrom, to approve the draft of DCALS and DCALS 

North Student Handbook for 2014-2015 as presented.  (Addendum G.)  All present voted aye.  
Motion carried. 

 
10. Motion by Deb Clark, seconded by Ron Hill, to approve the draft of Special Education Student 

Handbook for 2014-2015 as presented.  (Addendum H.)  All present voted aye.  Motion carried. 
 
11. Motion by Dick Bergstrom, seconded by Melissa Sauser, to approve the draft of the Staff 

Handbook for 2014-2015 as presented.  (Addendum I.)  All present voted aye.  Motion carried. 
 
12. Motion by Deb Clark, seconded by Vanda Pressnall, to approve the Health and Safety Indoor Air 

Management Plan and Written Plans for 2014-2015, as presented.  (Addendum J.)  All present 
voted aye.  Motion carried. 

 
13. Motion by Dick Bergstrom, seconded by Melissa Sauser, to approve the Terms and Conditions 

Agreement with the Custodians, as presented.  (Addendum K.)  All present voted aye.  Motion 
carried. 

 
14. Motion by Ron Hill, seconded by Deb Clark, to approve the Interpreters’ Contract, as presented.  

(Addendum L.)  All present voted aye.  Motion carried. 
 
15. Motion by Ron Hill, seconded by Bob Erickson, to eliminate the longevity dollar amount and roll 

this amount into salary for the Executive Assistant and P.C. Technician contract.  All present voted 
aye.  Motion carried. 

 
16. Motion by Bob Erickson, seconded by Deb Clark, to approve the Executive Assistant Contract with 

the amendment.  (Addendum M.)  All present voted aye.  Motion carried. 
 
17. Motion by Dick Bergstrom, seconded by Melissa Sauser, to approve the Health Associates Contract 

as presented.  (Addendum N.)  All present voted aye.  Motion carried. 
 
18. Motion by Bob Erickson, seconded by Melissa Sauser, to approve the P.C. Technician Contract, 

with the amendment.    (Addendum O.)  All present voted aye.  Motion carried. 
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19. Motion by Dick Bergstrom, seconded by Deb Clark, to adjourn the meeting.   All present voted aye.  
Motion carried. 

 
There being no further business the meeting adjourned at 6:55 P.M. 
 
The next regular School Board Meeting will be Tuesday, August 19, 2014, in the Board Room at Dakota 
County Technical College at 5:15 PM. 
 
 
___________________________ 
Clerk 

13



 1 

 
 
 
 

APPENDIX C 
 

SUMMARY OF PERSONNEL ITEMS RECOMMENDED 
FOR ACTION AT BOARD MEETING OF AUGUST 19, 2014 

 
 
NEW HIRES: 
 

Stephanie Behnke, Classroom Assistant, effective August 28, 2014. 
 
Amanda Boehmer, Special Education Teacher, effective August 21, 2014.  
 
Lisa Brandon, Classroom Assistant, effective August 28, 2014. 
 
Matthew Brunsvold, Program Assistant, effective August 28, 2014. 
 
Shannon Cernoch, Classroom Assistant, effective August 28, 2014. 
 
Teresa Dulko, Vision Teacher, effective August 21, 2014. 
 
Bruce Flees, Classroom Assistant, effective August 28, 2014 (from SA to CA). 
 
Brandy Green, Program Assistant, effective August 28, 2014. 
 
Alexis Hardy, Classroom Assistant, effective August 28, 2014. 
 
Crystal Konen, Program Assistant, effective August 28, 2014. 
 
Ashley Lewis, Licensed School Nurse, effective August 21, 2014. 
 
Joseph Lorentz, Program Assistant, effective August 28, 2014. 
 
Cailin McGrath, Special Education Teacher, effective August 21, 2014.  
 
Thea McKimmy, Program Assistant, effective August 28, 2014. 
 
Jane Robinson, Special Education Teacher, effective August 21, 2014.  
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 2 

 
 
 
 
 

SUMMARY OF PERSONNEL ITEMS RECOMMENDED 
FOR ACTION AT BOARD MEETING OF AUGUST 19, 2014 

(continued) 
 
NEW HIRES (continued): 
 

Ember Russell, Classroom Assistant, effective August 28, 2014. 
 
Chase Walker, Classroom Assistant, effective August 28, 2014. 
 
Angelyn Weber, Classroom Assistant, effective August 28, 2014. 
 
Renata Wesley, Classroom Assistant, effective August 28, 2014 (from SA to CA). 

 
 
CHANGE IN STATUS: 

 
Marta Nelson, Special Education Teacher, effective August 21, 2014 (from CA to 
Teacher). 
 
Abigail Olson, Student Assistant, maternity disability and parental leave of 
absence effective on or about October 20, 2014, with a return date on or about 
December 5, 2014. 

 
RESIGNATIONS & TERMINATIONS: 
 

Johnathan Harlin, Classroom Assistant, effective August 14, 2014. 
 
Nathan Laffen, Classroom Assistant, effective August 1, 2014. 
 
Kendra Martin, Classroom Assistant, effective July 10, 2014. 
 
Rachel Schindler, Classroom Assistant, effective July 24, 2014. 
 
Tanner Walters, Classroom Assistant, effective July 3, 2014. 
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Intermediate School District #917 

School Board 
 

 

Resolution to Accept Donations 
 

 

 

Board member _________________ introduced the following Resolution: 
 

RESOLVED, that the School Board of Intermediate School District 917 accept the following  

donations, as indicated below, in the amount of  $225. 

 

1. Donation of $25.00 to the Special Education Department from Deb Clark of South St. 

Paul, to be used for Staff Development and Training. 

 

2. Donation of $100 from Ahmann-Martin of Eden Prairie to support the Back-To-School 

nutritional lunch for the staff of Intermediate School District 917. 

 

3. Donation of $100 from Valorie Whitmer of Farmington to support the Back-To-School 

nutritional lunch for the staff of Intermediate School District 917. 

 

The motion for the adoption of the foregoing resolution was duly seconded by Member  

______________   and upon vote being taken thereon, the following voted in favor thereof:     

 

And the following voted against the same:  none. 

 

Whereupon said resolution was declared duly passed and adopted. 

 

Date Board Approved:  _______________ 
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 514-1 

REVISED 

 
411 BULLYING PROHIBITION POLICY 
 

 [Note:  School districts are required by statute to have a policy addressing bullying.] 

 

I. PURPOSE 
 

A safe and civil environment is needed for students to learn and attain high academic 

standards and to promote healthy human relationships.  Bullying, like other violent or 

disruptive behavior, is conduct that interferes with a student’s ability to learn and/or a 

teacher’s ability to educate students in a safe environment.  The school district cannot 

monitor the activities of students at all times and eliminate all incidents of bullying 

between students, particularly when students are not under the direct supervision of 

school personnel.  However, to the extent such conduct affects the educational 

environment of the school district and the rights and welfare of its students and is within 

the control of the school district in its normal operations, the school district intends to 

prevent bullying and to take action to investigate, respond to, and to remediate and 

discipline for those acts of bullying which have not been successfully prevented.  The 

purpose of this policy is to assist the school district in its goal of preventing and 

responding to acts of bullying, intimidation, violence, reprisal, retaliation, and other 

similar disruptive and detrimental behavior. 

 

II. GENERAL STATEMENT OF POLICY 
 

A. An act of bullying, by either an individual student or a group of students, is 

expressly prohibited on school premises, on school district property, at school 

functions or activities, or on school transportation.  This policy applies not only to 

students who directly engage in an act of bullying but also to students who, by 

their indirect behavior, condone or support another student’s act of bullying.  This 

policy also applies to any student whose conduct at any time or in any place 

constitutes bullying or other prohibited conduct that interferes with or obstructs 

the mission or operations of the school district or the safety or welfare of the 

student or other students, or materially and substantially interferes with a 

student’s educational opportunities or performance or ability to participate in 

school functions or activities or receive school benefits, services, or privileges.  

This policy also applies to an act of cyberbullying regardless of whether such act 

is committed on or off school district property and/or with or without the use of 

school district resources. 

 

B. No teacher, administrator, volunteer, contractor, or other employee of the school 

district shall permit, condone, or tolerate bullying. 

 

C. Apparent permission or consent by a student being bullied does not lessen or 

negate the prohibitions contained in this policy. 
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D. Retaliation against a victim, good faith reporter, or a witness of bullying is 

prohibited. 

 

E. False accusations or reports of bullying against another student are prohibited. 

 

F. A person who engages in an act of bullying, reprisal, retaliation, or false reporting 

of bullying or permits, condones, or tolerates bullying shall be subject to 

discipline or other remedial responses for that act in accordance with the school 

district’s policies and procedures, including the school district’s discipline policy 

(Intermediate School Policy 6.31).  The school district may take into account the 

following factors: 

 

1. The developmental ages and maturity levels of the parties involved; 

 

2. The levels of harm, surrounding circumstances, and nature of the 

behavior; 

 

3. Past incidences or past or continuing patterns of behavior; 

 

4. The relationship between the parties involved; and 

 

5. The context in which the alleged incidents occurred. 

 

Consequences for students who commit prohibited acts of bullying may range 

from remedial responses or positive behavioral interventions up to and including 

suspension and/or expulsion.  The school district shall employ research-based 

developmentally appropriate best practices that include preventative and remedial 

measures and effective discipline for deterring violations of this policy, apply 

throughout the school district, and foster student, parent, and community 

participation. 

 

Consequences for employees who permit, condone, or tolerate bullying or engage 

in an act of reprisal or intentional false reporting of bullying may result in 

disciplinary action up to and including termination or discharge. 

 

Consequences for other individuals engaging in prohibited acts of bullying may 

include, but not be limited to, exclusion from school district property and events. 

 

G. The school district will act to investigate all complaints of bullying reported to the 

school district and will discipline or take appropriate action against any student, 

teacher, administrator, volunteer, contractor, or other employee of the school 

district who is found to have violated this policy. 

 

III. DEFINITIONS 
 

For purposes of this policy, the definitions included in this section apply. 

 

A. “Bullying” means intimidating, threatening, abusive, or harming conduct that is 
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objectively offensive and: 

 

1. an actual or perceived imbalance of power exists between the student 

engaging in the prohibited conduct and the target of the prohibited 

conduct, and the conduct is repeated or forms a pattern; or 

 

2. materially and substantially interferes with a student’s educational 

opportunities or performance or ability to participate in school functions or 

activities or receive school benefits, services, or privileges. 

 

The term, “bullying,” specifically includes cyberbullying as defined in this policy.   

 

B. “Cyberbullying” means bullying using technology or other electronic 

communication, including, but not limited to, a transfer of a sign, signal, writing, 

image, sound, or data, including a post on a social network Internet website or 

forum, transmitted through a computer, cell phone, or other electronic device.  

The term applies to prohibited conduct which occurs on school premises, on 

school district property, at school functions or activities, on school transportation, 

or on school computers, networks, forums, and mailing lists, or off school 

premises to the extent that it substantially and materially disrupts student learning 

or the school environment. 

 

C. “Immediately” means as soon as possible but in no event longer than 24 hours. 

 

D. “Intimidating, threatening, abusive, or harming conduct” means, but is not limited 

to, conduct that does the following: 

 

1. Causes physical harm to a student or a student’s property or causes a 

student to be in reasonable fear of harm to person or property; 

 

2. Under Minnesota common law, violates a student’s reasonable expectation 

of privacy, defames a student, or constitutes intentional infliction of 

emotional distress against a student; or 

 

  3. Is directed at any student or students, including those based on a person’s 

actual or perceived race, ethnicity, color, creed, religion, national origin, 

immigration status, sex, marital status, familial status, socioeconomic 

status, physical appearance, sexual orientation including gender identity 

and expression, academic status related to student performance, disability, 

or status with regard to public assistance, age, or any additional 

characteristic defined in the Minnesota Human Rights Act (MHRA).  

However, prohibited conduct need not be based on any particular 

characteristic defined in this paragraph or the MHRA. 

 

E. “On school premises, on school district property, at school functions or activities, 

or on school transportation” means all school district buildings, school grounds, 

and school property or property immediately adjacent to school grounds, school 

bus stops, school buses, school vehicles, school contracted vehicles, or any other 
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vehicles approved for school district purposes, the area of entrance or departure 

from school grounds, premises, or events, and all school-related functions, school-

sponsored activities, events, or trips.  School district property also may mean a 

student’s walking route to or from school for purposes of attending school or 

school-related functions, activities, or events.  While prohibiting bullying at these 

locations and events, the school district does not represent that it will provide 

supervision or assume liability at these locations and events. 

 

  F. “Prohibited conduct” means bullying or cyberbullying as defined in this policy or 

retaliation or reprisal for asserting, alleging, reporting, or providing information 

about such conduct or knowingly making a false report about bullying. 

 

G. “Remedial response” means a measure to stop and correct prohibited conduct, 

prevent prohibited conduct from recurring, and protect, support, and intervene on 

behalf of a student who is the target or victim of prohibited conduct. 

 

H. “Student” means a student enrolled in a public school or a charter school. 

 

IV. REPORTING PROCEDURE 
 

A. Any person who believes he or she has been the target or victim of bullying or 

any person with knowledge or belief of conduct that may constitute bullying or 

prohibited conduct under this policy shall report the alleged acts immediately to 

an appropriate school district official designated by this policy.  A person may 

report bullying anonymously.  However, the school district may not rely solely on 

an anonymous report to determine discipline or other remedial responses. 

 

B. The school district encourages the reporting party or complainant to use the report 

form available from the principal or building supervisor of each building or 

available in the school district office, but oral reports shall be considered 

complaints as well. 

 

C. The building principal, the principal’s designee, or the building supervisor 

(hereinafter the “building report taker”) is the person responsible for receiving 

reports of bullying or other prohibited conduct at the building level.  Any person 

may report bullying or other prohibited conduct directly to a school district human 

rights officer or the superintendent.  If the complaint involves the building report 

taker, the complaint shall be made or filed directly with the superintendent or the 

school district human rights officer by the reporting party or complainant. 

 

The building report taker shall ensure that this policy and its procedures, 

practices, consequences, and sanctions are fairly and fully implemented and shall 

serve as the primary contact on policy and procedural matters.  The building 

report taker or a third party designated by the school district shall be responsible 

for the investigation.  The building report taker shall provide information about 

available community resources to the target or victim of the bullying or other 

prohibited conduct, the perpetrator, and other affected individuals as appropriate. 
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D. A teacher, school administrator, volunteer, contractor, or other school employee 

shall be particularly alert to possible situations, circumstances, or events that 

might include bullying.  Any such person who witnesses, observes, receives a 

report of, or has other knowledge or belief of conduct that may constitute bullying 

or other prohibited conduct shall make reasonable efforts to address and resolve 

the bullying or prohibited conduct and shall inform the building report taker 

immediately.  School district personnel who fail to inform the building report 

taker of conduct that may constitute bullying or other prohibited conduct or who 

fail to make reasonable efforts to address and resolve the bullying or prohibited 

conduct in a timely manner may be subject to disciplinary action. 

 

E. Reports of bullying or other prohibited conduct are classified as private 

educational and/or personnel data and/or confidential investigative data and will 

not be disclosed except as permitted by law.  The building report taker, in 

conjunction with the responsible authority, shall be responsible for keeping and 

regulating access to any report of bullying and the record of any resulting 

investigation. 

 

F. Submission of a good faith complaint or report of bullying or other prohibited 

conduct will not affect the complainant’s or reporter’s future employment, grades, 

work assignments, or educational or work environment. 

 

G. The school district will respect the privacy of the complainant(s), the individual(s) 

against whom the complaint is filed, and the witnesses as much as possible, 

consistent with the school district’s obligation to investigate, take appropriate 

action, and comply with any legal disclosure obligations. 

 

V. SCHOOL DISTRICT ACTION 
 

A. Within three days of the receipt of a complaint or report of bullying or other 

prohibited conduct, the school district shall undertake or authorize an 

investigation by the building report taker or a third party designated by the school 

district. 

 

B. The building report taker or other appropriate school district officials may take 

immediate steps, at their discretion, to protect the target or victim of the bullying 

or other prohibited conduct, the complainant, the reporter, and students or others, 

pending completion of an investigation of the bullying or other prohibited 

conduct, consistent with applicable law. 

 

C. The alleged perpetrator of the bullying or other prohibited conduct shall be 

allowed the opportunity to present a defense during the investigation or prior to 

the imposition of discipline or other remedial responses. 

 

D. Upon completion of an investigation that determines that bullying or other 

prohibited conduct has occurred, the school district will take appropriate action.  

Such action may include, but is not limited to, warning, suspension, exclusion, 

expulsion, transfer, remediation, termination, or discharge.  Disciplinary 
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consequences will be sufficiently severe to try to deter violations and to 

appropriately discipline prohibited conduct.  Remedial responses to the bullying 

or other prohibited conduct shall be tailored to the particular incident and nature 

of the conduct and shall take into account the factors specified in Section II.F. of 

this policy.  School district action taken for violation of this policy will be 

consistent with the requirements of applicable collective bargaining agreements; 

applicable statutory authority, including the Minnesota Pupil Fair Dismissal Act; 

the student discipline policy and other applicable school district policies; and 

applicable regulations. 

 

E. The school district is not authorized to disclose to a victim private educational or 

personnel data regarding an alleged perpetrator who is a student or employee of 

the school district.  School officials will notify the parent(s) or guardian(s) of 

students who are targets of bullying or other prohibited conduct and the parent(s) 

or guardian(s) of alleged perpetrators of bullying or other prohibited conduct who 

have been involved in a reported and confirmed bullying incident of the remedial 

or disciplinary action taken, to the extent permitted by law. 

 

F. In order to prevent or respond to bullying or other prohibited conduct committed 

by or directed against a child with a disability, the school district shall, when 

determined appropriate by the child’s individualized education program (IEP) 

team or Section 504 team, allow the child’s IEP or Section 504 plan to be drafted 

to address the skills and proficiencies the child needs as a result of the child’s 

disability to allow the child to respond to or not to engage in bullying or other 

prohibited conduct. 

 

VI. RETALIATION OR REPRISAL 
 

The school district will discipline or take appropriate action against any student, teacher, 

administrator, volunteer, contractor, or other employee of the school district who 

commits an act of reprisal or who retaliates against any person who asserts, alleges, or 

makes a good faith report of alleged bullying or prohibited conduct, who provides 

information about bullying or prohibited conduct, who testifies, assists, or participates in 

an investigation of alleged bullying or prohibited conduct, or who testifies, assists, or 

participates in a proceeding or hearing relating to such bullying or prohibited conduct.  

Retaliation includes, but is not limited to, any form of intimidation, reprisal, harassment, 

or intentional disparate treatment.  Disciplinary consequences will be sufficiently severe 

to deter violations and to appropriately discipline the individual(s) who engaged in the 

prohibited conduct.  Remedial responses to the prohibited conduct shall be tailored to the 

particular incident and nature of the conduct and shall take into account the factors 

specified in Section II.F. of this policy. 

 

VII. TRAINING AND EDUCATION 
 

A. The school district shall discuss this policy with school personnel and volunteers 

and provide appropriate training to school district personnel regarding this policy.  

The school district shall establish a training cycle for school personnel to occur 

during a period not to exceed every three school years.  Newly employed school 
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personnel must receive the training within the first year of their employment with 

the school district.  The school district or a school administrator may accelerate 

the training cycle or provide additional training based on a particular need or 

circumstance.  This policy shall be included in employee handbooks, training 

materials, and publications on school rules, procedures, and standards of conduct, 

which materials shall also be used to publicize this policy. 

 

B. The school district shall require ongoing professional development, consistent 

with Minn. Stat. § 122A.60, to build the skills of all school personnel who 

regularly interact with students to identify, prevent, and appropriately address 

bullying and other prohibited conduct.  Such professional development includes, 

but is not limited to, the following: 

 

1. Developmentally appropriate strategies both to prevent and to immediately 

and effectively intervene to stop prohibited conduct; 

 

2. The complex dynamics affecting a perpetrator, target, and witnesses to 

prohibited conduct; 

 

3. Research on prohibited conduct, including specific categories of students 

at risk for perpetrating or being the target or victim of bullying or other 

prohibited conduct in school; 

 

4.  The incidence and nature of cyberbullying; and 

 

5. Internet safety and cyberbullying. 

 

C. The school district annually will provide education and information to students 

regarding bullying, including information regarding this school district policy 

prohibiting bullying, the harmful effects of bullying, and other applicable 

initiatives to prevent bullying and other prohibited conduct. 

 

D. The administration of the school district is directed to implement programs and 

other initiatives to prevent bullying, to respond to bullying in a manner that does 

not stigmatize the target or victim, and to make resources or referrals to resources 

available to targets or victims of bullying. 

 

E. The administration is encouraged to provide developmentally appropriate 

instruction and is directed to review programmatic instruction to determine if 

adjustments are necessary to help students identify and prevent or reduce bullying 

and other prohibited conduct, to value diversity in school and society, to develop 

and improve students’ knowledge and skills for solving problems, managing 

conflict, engaging in civil discourse, and recognizing, responding to, and 

reporting bullying or other prohibited conduct, and to make effective prevention 

and intervention programs available to students. 

 

The administration must establish strategies for creating a positive school climate 

and use evidence-based social-emotional learning to prevent and reduce 
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discrimination and other improper conduct. 

 

The administration is encouraged, to the extent practicable, to take such actions as 

it may deem appropriate to accomplish the following: 

 

1. Engage all students in creating a safe and supportive school environment; 

 

2. Partner with parents and other community members to develop and 

implement prevention and intervention programs; 

 

3. Engage all students and adults in integrating education, intervention, and 

other remedial responses into the school environment; 

 

4. Train student bystanders to intervene in and report incidents of bullying 

and other prohibited conduct to the schools’ primary contact person; 

 

5. Teach students to advocate for themselves and others; 

 

6. Prevent inappropriate referrals to special education of students who may 

engage in bullying or other prohibited conduct; and 

 

7. Foster student collaborations that, in turn, foster a safe and supportive 

school climate. 

 

F. The school district may implement violence prevention and character 

development education programs to prevent or reduce policy violations.  Such 

programs may offer instruction on character education including, but not limited 

to, character qualities such as attentiveness, truthfulness, respect for authority, 

diligence, gratefulness, self-discipline, patience, forgiveness, respect for others, 

peacemaking, and resourcefulness. 

 

G. The school district shall inform affected students and their parents of rights they 

may have under state and federal data practices laws to obtain access to data 

related to an incident and their right to contest the accuracy or completeness of the 

data.  The school district may accomplish this requirement by inclusion of all or 

applicable parts of its protection and privacy of pupil records policy in the student 

handbook. 

 

VIII. NOTICE 
 

A. The school district will give annual notice of this policy to students, parents or 

guardians, and staff, and this policy shall appear in the student handbook. 

 

B. This policy or a summary thereof must be conspicuously posted in the 

administrative offices of the school district and the office of each school. 

 

C. This policy must be given to each school employee and independent contractor 

who regularly interacts with students at the time of initial employment with the 
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school district. 

 

D. Notice of the rights and responsibilities of students and their parents under this 

policy must be included in the student discipline policy distributed to parents at 

the beginning of each school year. 

 

E. This policy shall be available to all parents and other school community members 

in an electronic format in the language appearing on the school district’s or a 

school’s website. 

 

F. The school district shall provide an electronic copy of its most recently amended 

policy to the Commissioner of Education. 

 

IX. POLICY REVIEW 
 

To the extent practicable, the school board shall, on a cycle consistent with other school 

district policies, review and revise this policy.  The policy shall be made consistent with 

Minn. Stat. § 121A.031 and other applicable law.  Revisions shall be made in 

consultation with students, parents, and community organizations. 

 

 

Legal References: Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act) 

Minn. Stat. § 120A.05, Subds. 9, 11, 13, and 17 (Definition of Public 

School) 

   Minn. Stat. § 120B.232 (Character Development Education) 

Minn. Stat. § 121A.03 (Sexual, Religious and Racial Harassment and 

Violence) 

Minn. Stat. § 121A.031 (School Student Bullying Policy) 

Minn. Stat. § 121A.0311 (Notice of Rights and Responsibilities of 

Students and Parents under the Safe and Supportive Minnesota Schools 

Act) 

Minn. Stat. §§ 121A.40-121A.56 (Pupil Fair Dismissal Act) 

Minn. Stat. § 121A.69 (Hazing Policy) 

Minn. Stat. § 124D.10 (Charter School) 

Minn. Stat. Ch. 363A (Minnesota Human Rights Act) 

20 U.S.C. § 1232g et seq. (Family Educational Rights and Privacy Act) 

34 C.F.R. §§ 99.1 - 99.67 (Family Educational Rights and Privacy) 

 

Cross References: Policy 413, Harassment and Violence 

 Policy 423, Employee Student Relationships 

 Policy 6.1, Student Conduct 

 

Revised _____________________ 
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411 BULLYING PROHIBITION POLICY 
 

 

I. PURPOSE 
 

A safe and civil environment is needed for students to learn and attain high academic 

standards and to promote healthy human relationships.  Bullying, like other violent or 

disruptive behavior, is conduct that interferes with students’ ability to learn and teachers’ 

ability to educate students in a safe environment.  The school district cannot monitor the 

activities of students at all times and eliminate all incidents of bullying between students, 

particularly when students are not under the direct supervision of school personnel.  

However, to the extent such conduct affects the educational environment of the school 

district and the rights and welfare of its students and is within the control of the school 

district in its normal operations, it is the school district’s intent to prevent bullying and to 

take action to investigate, respond, remediate, and discipline those acts of bullying which 

have not been successfully prevented.  The purpose of this policy is to assist the school 

district in its goal of preventing and responding to acts of bullying, intimidation, violence, 

and other similar disruptive behavior. 

 

II. GENERAL STATEMENT OF POLICY 
 

A. An act of bullying, by either an individual student or a group of students, is 

expressly prohibited on school district property or at school-related functions.  

This policy applies not only to students who directly engage in an act of bullying 

but also to students who, by their indirect behavior, condone or support another 

student’s act of bullying.  This policy also applies to any student whose conduct at 

any time or in any place constitutes bullying that interferes with or obstructs the 

mission or operations of the school district or the safety or welfare of the student, 

other students, or employees.  The misuse of technology including, but not limited 

to, teasing, intimidating, defaming, threatening, or terrorizing another student, 

teacher, administrator, volunteer, contractor, or other employee of the school 

district by sending or posting e-mail messages, instant messages, text messages, 

digital pictures or images, or website postings, including blogs, also may 

constitute an act of bullying regardless of whether such acts are committed on or 

off school district property and/or with or without the use of school district 

resources. 

 

B. No teacher, administrator, volunteer, contractor, or other employee of the school 

district shall permit, condone, or tolerate bullying. 

 

C. Apparent permission or consent by a student being bullied does not lessen the 

prohibitions contained in this policy. 

 

D. Retaliation against a victim, good faith reporter, or a witness of bullying is 

prohibited. 

 

E. False accusations or reports of bullying against another student are prohibited. 
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F. A person who engages in an act of bullying, reprisal, or false reporting of bullying 

or permits, condones, or tolerates bullying shall be subject to discipline for that 

act in accordance with school district’s policies and procedures.  The school 

district may take into account the following factors: 

 

1. The developmental and maturity levels of the parties involved; 

 

2. The levels of harm, surrounding circumstances, and nature of the 

behavior; 

 

3. Past incidences or past or continuing patterns of behavior; 

 

4. The relationship between the parties involved; and 

 

5. The context in which the alleged incidents occurred. 

 

Consequences for students who commit prohibited acts of bullying may range 

from positive behavioral interventions up to and including suspension and/or 

expulsion.  Consequences for employees who permit, condone, or tolerate 

bullying or engage in an act of reprisal or intentional false reporting of bullying 

may result in disciplinary action up to and including termination or discharge.  

Consequences for other individuals engaging in prohibited acts of bullying may 

include, but not be limited to, exclusion from school district property and events 

and/or termination of services and/or contracts. 

 

G. The school district will act to investigate all complaints of bullying and will 

discipline or take appropriate action against any student, teacher, administrator, 

volunteer, contractor, or other employee of the school district who is found to 

have violated this policy. 

 

III. DEFINITIONS 
 

For purposes of this policy, the definitions included in this section apply. 

 

A. “Bullying” means any written or verbal expression, physical act or gesture, or 

pattern thereof, by a student that is intended to cause or is perceived as causing 

distress to a student or a group of students and which substantially interferes with 

another student’s or students’ educational benefits, opportunities, or performance.  

Bullying includes, but is not limited to, conduct by a student against another 

student or a group of students that a reasonable person under the circumstances 

knows or should know has the effect of: 

 

1. harming a student or a group of students; 

 

2. damaging a student’s or a group of students’ property; 

 

3. placing a student or a group of students in reasonable fear of harm to 

person or property; 
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4. creating a hostile educational environment for a student or a group of 

students; or 

 

5. intimidating a student or a group of students. 

 

B. “Immediately” means as soon as possible but in no event longer than 24 hours. 

 

C. “On school district property or at school-related functions” means all school 

district buildings, school grounds, and school property or property immediately 

adjacent to school grounds, school bus stops, school buses, school vehicles, 

school contracted vehicles, or any other vehicles approved for school district 

purposes, the area of entrance or departure from school grounds, premises, or 

events, and all school-related functions, school-sponsored activities, events, or 

trips.  School district property also may mean a student’s walking route to or from 

school for purposes of attending school or school-related functions, activities, or 

events.  While prohibiting bullying at these locations and events, the school 

district does not represent that it will provide supervision or assume liability at 

these locations and events. 

 

IV. REPORTING PROCEDURE 
 

A. Any person who believes he or she has been the victim of bullying or any person 

with knowledge or belief of conduct that may constitute bullying shall report the 

alleged acts immediately to an appropriate school district official designated by 

this policy.  A person may report bullying anonymously.  However, the school 

district’s ability to take action against an alleged perpetrator based solely on an 

anonymous report may be limited. 

 

B. The school district encourages the reporting party or complainant to use the report 

form available from the principal of each building or available from the school 

district office, but oral reports shall be considered complaints as well. 

 

C. The building principal, the principal’s designee, or the building supervisor 

(hereinafter building report taker) is the person responsible for receiving reports 

of bullying at the building level.  Any person may report bullying directly to a 

school district human rights officer or the superintendent.  If the complaint 

involves the building report taker, the complaint shall be made or filed directly 

with the superintendent or the school district human rights officer by the reporting 

party or complainant. 

 

D. A teacher, school administrator, volunteer, contractor, or other school employee 

shall be particularly alert to possible situations, circumstances, or events that 

might include bullying.  Any such person who receives a report of, observes, or 

has other knowledge or belief of conduct that may constitute bullying shall inform 

the building report taker immediately.  School district personnel who fail to 

inform the building report taker of conduct that may constitute bullying in a 

timely manner may be subject to disciplinary action. 
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E. Reports of bullying are classified as private educational and/or personnel data 

and/or confidential investigative data and will not be disclosed except as 

permitted by law. 

 

F. Submission of a good faith complaint or report of bullying will not affect the 

complainant’s or reporter’s future employment, grades, or work assignments, or 

educational or work environment. 

 

G. The school district will respect the privacy of the complainant(s), the individual(s) 

against whom the complaint is filed, and the witnesses as much as possible, 

consistent with the school district’s obligation to investigate, take appropriate 

action, and comply with any legal disclosure obligations. 

 

V. SCHOOL DISTRICT ACTION 
 

A. Upon receipt of a complaint or report of bullying, the school district shall 

undertake or authorize an investigation by school district officials or a third party 

designated by the school district. 

 

B. The school district may take immediate steps, at its discretion, to protect the 

complainant, reporter, students, or others pending completion of an investigation 

of bullying, consistent with applicable law. 

 

C. Upon completion of the investigation, the school district will take appropriate 

action.  Such action may include, but is not limited to, warning, suspension, 

exclusion, expulsion, transfer, remediation, termination, or discharge.  

Disciplinary consequences will be sufficiently severe to try to deter violations and 

to appropriately discipline prohibited behavior.  School district action taken for 

violation of this policy will be consistent with the requirements of applicable 

collective bargaining agreements; applicable statutory authority, including the 

Minnesota Pupil Fair Dismissal Act; school district policies; and regulations. 

 

D. The school district is not authorized to disclose to a victim private educational or 

personnel data regarding an alleged perpetrator who is a student or employee of 

the school district.  School officials will notify the parent(s) or guardian(s) of 

students involved in a bullying incident and the remedial action taken, to the 

extent permitted by law, based on a confirmed report. 

 

VI. REPRISAL 
 

The school district will discipline or take appropriate action against any student, teacher, 

administrator, volunteer, contractor, or other employee of the school district who 

retaliates against any person who makes a good faith report of alleged bullying or against 

any person who testifies, assists, or participates in an investigation, or against any person 

who testifies, assists, or participates in a proceeding or hearing relating to such bullying.  

Retaliation includes, but is not limited to, any form of intimidation, reprisal, harassment, 

or intentional disparate treatment. 
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VII. TRAINING AND EDUCATION 
 

A. The school district annually will provide information and any applicable training 

to school district staff regarding this policy. 

 

B. The school district annually will provide education and information to students 

regarding bullying, including information regarding this school district policy 

prohibiting bullying, the harmful effects of bullying, and other applicable 

initiatives to prevent bullying. 

 

C. The administration of the school district is directed to implement programs and 

other initiatives to prevent bullying, to respond to bullying in a manner that does 

not stigmatize the victim, and to make resources or referrals to resources available 

to victims of bullying. 

 

D. The school district may implement violence prevention and character 

development education programs to prevent and reduce policy violations.  Such 

programs may offer instruction on character education including, but not limited 

to, character qualities such as attentiveness, truthfulness, respect for authority, 

diligence, gratefulness, self-discipline, patience, forgiveness, respect for others, 

peacemaking, and resourcefulness. 

 

VIII. NOTICE 
 

The school district will give annual notice of this policy to students, parents or guardians, 

and staff, and this policy shall appear in the student handbook. 

 

 

Legal References: Minn. Stat. § 120B.232 (Character Development Education) 

Minn. Stat. § 121A.03 (Sexual, Religious and Racial Harassment and 

Violence) 

Minn. Stat. § 121A.0695 (School Board Policy; Prohibiting Intimidation 

and Bullying) 

Minn. Stat. §§ 121A.40-121A.56 (Pupil Fair Dismissal Act) 

Minn. Stat. § 121A.69 (Hazing Policy) 

 

Adopted  9/4/2007 

Revised  10/2/2012 

81



Board Policy 6.15 Wellness states the Food Service Program Administrator/Business manager will 

annually inform the community about district progress in attaining the goals of the Wellness Policy.  

This Policy was reviewed and approved by the board on April 7, 2014 (copy of complete policy 

enclosed).  ISD 917 has made progress in attaining goals within this policy and I would like to 

summarize by location the reports provided by our Assistant Directors supervising these locations.    

  

Goal 1 - Physical Activity: 

 

Don Budach, Assistant Director   

 

TESA:  

Students participate in recreation and leisure activities in the community as well as a part or 

our curriculum in Health and Fitness and Lifetime Recreation classes.  Students are 

engaged in a variety of activities such as bowling, bocce ball, kickball, yoga, walking, 

seasonal outdoor activities and utilizing the DCTC fitness center. 

 

PACES:  

Students participate in a variety of motor related activities throughout the  school  day.  

Specialists such as DAPE and OT provide services related to students  motor  needs 

during DAPE and Occupational Therapy. In the elementary  program recess is a 

part of the daily routine, allowing student’s time to access  playground equipment and 

interact with their non-disabled peers. 

 

DASH:  

 Students participate in a variety of adapted motor related activities on a daily basis with 

 the support of staff.  Specialists such as DAPE, OT and PT also address the students 

 motor needs based on their ability 

 

Jennifer Hetland, Assistant Director 

 

Alliance Education Center: 

Physical Education/DAPE is offered each day.  A portion of the curriculum dedicated 

to educate students on the benefits of a healthy lifestyle and what a healthy lifestyle means. 

Short physical breaks are provided throughout the academic day. 

 

Options and Anthony Louis: 

 Teachers create opportunities for physical activity throughout the instructional day. 

 

Juvenile Service Center/New Chance: 

Physical Education/DAPE is offered each day/ a portion of the curriculum dedicated 

to educate students on the benefits of a healthy lifestyle and what a healthy lifestyle means. 

Short physical breaks are provided throughout the academic day. 

 

Kitri Kyllo, Assistant Director 

  

 D/HH Preschool: 

Learners participate daily in physical activity in the DEC motor room, and then also with 

another planned physical activity session either outside on the playground, or in the DEC 

gym, depending on the weather.  Some learners with motor delays additionally receive PT 

services to develop their balance, strength and coordination skills to be as physically active 

as they are able.  In addition, the D/HH preschool classrooms start out the morning with 
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Brain Gym activities, and additional movement/sensory breaks are provided throughout 

the school day per individual student's sensory/physical needs. 

 

D/HH Elementary (Gideon Pond): 

Students participate in physical activity during their school day with regular physical 

education classes provided in the general education setting at Gideon Pond, which 

follows the District 191 PE curriculum.  In addition, learners participate in physical activity 

by playing games and playing on playground equipment during daily recess.  Staff promotes 

learners' participation during their supervision of students in both school PE classes and 

recess settings.  Some learners with motor delays additionally receive PT and DAPE 

services to develop their balance, strength and coordination skills to be as physically active 

as they are able.  In addition, learners participate in Brain Gym and Me Moves activities at 

certain times of the school day, and additional movement/sensory breaks are provided 

throughout learners' school day per individual student's sensory/physical needs. 

 

D/HH Elementary (Century Middle School): 

Students participate in physical activity during their school day with regular physical 

education classes provided in the general education setting at Century Middle School,  

this follows the District 194 PE curriculum.   

 

David Stoll, Assistant Director 

 

 IDEA (Cedar School): 

Students participate in a 40 minute Physical Education class each day.  "Friday Activities" 

often center around leisure activities such as bowling, frisbee golf, walking, etc.  

 

SUN (Cedar School): 

Students in the group setting participate in a 30 Physical Education class each day.  They 

also have breaks during the day for shorter periods (10-15 minutes) of physical activity such 

as walking, playing catch, shooting baskets in the gym, etc. Individual students participate in 

a Physical Education whenever possible and also have physical activity breaks incorporated 

into their schedule throughout the day. 

  

TEA:  Staff compensate for a lack of gym space for the program by building physical 

activity into the students day as much as possible.  Staff will take students on walks; to the 

sensory room to use swings, crash pit, and play dodge ball; shoot baskets or play catch 

outside, etc.  Younger students are able to access the playground. 

 

Eric Van Brocklin, Principal 

  

 DCALS (DCTC Campus): 

 Students are given the opportunity to participate in Physical Education class on quarter to  

 quarter basis.  We provide time during our daily advisory class for staff to get students  

 involved in group activities such as dodge ball, kick ball, soccer and walking around the     

 campus.   

 

 DCALS (North Campus): 

 Students are given the opportunity to participate in Physical Education class on quarter to  

 quarter basis.  We provide time during our daily advisory class for staff to get students  

 involved in group activities such as dodge ball, kick ball, soccer and walking around the     

 campus.   
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Goal #2 - Nutritional Education and Promotion: 

 

Don Budach, Assistant Director   

  

TESA: 

Students are taught about healthy eating habits in Independent Living, Home Living Basics 

and Health and Fitness. Students also learn about serving sizes, reading labels, planning 

balanced meals and healthy food choices. 

 

 

 

PACES: 

Students have an opportunity for a healthy snack during break time. Students also learn 

about healthy eating through curriculum accessed in both special education and general 

education classrooms. 

 

DASH:  

 Student’s nutritional needs are met per their individualized plan. 

 

Jennifer Hetland, Assistant Director 

 

Alliance Education Center: 

Life skills curriculum includes nutrition education, students participate in  creating healthy 

meals.  Teachers are encouraged to incorporate nutritional information into subject lessons 

when appropriate. The school will be offering appropriate foods and snacks at the student 

store starting the 2014-2015 school year. 

 

 

Options and Anthony Louis: 

Teachers are encouraged to incorporate nutritional information into subject lessons when 

appropriate.  Students are encouraged to bring healthy lunches to  program. 

 

 

Juvenile Service Center/New Chance: 

Life skills curriculum includes nutrition education, students participate in  creating healthy 

meals.  Teachers are encouraged to incorporate nutritional information into subject lessons 

when appropriate. 

 

Kitri Kyllo, Assistant Director 

 

 D/HH Preschool: 

The parents of learners are encouraged by staff to provide healthy snacks and lunches for 

their preschool-age children, and staff educates the young preschool learners about healthy 

food choices within the context of instruction during snack and lunch time.  

 

D/HH Elementary (Gideon Pond): 

Students are taught about healthy eating habits and making healthy food choices through 

the District 191 general education health education curriculum, through District 191's very 

proactive guidance of good nutrition through their breakfast and lunch programs, as well as 

District 191' deliberate instruction about this area in general education classrooms through 
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special in-services.  Staff encourages students to make healthy food choices.  Finally, 

learners who have need have access to 191's Brain Food in a Backpack program where 

they receive a backpack of healthy food to help provide them proper nutrition during the 

weekend.  

  

 D/HH Elementary (Century Middle School): 

Students are taught about healthy eating habits and making healthy food choices through 

the general education health education curriculum, and District 194's food service 

programs.  Staff encourages students to make healthy food choices. 

 

  

 

David Stoll, Assistant Director 

 

IDEA (Cedar School):  A portion of the student's health class focuses on healthy eating and 

nutritional needs.  As part of Transition Skills and "Friday Activities" students will learn to 

make health meals and snacks.  The school store at Cedar has started the transition to 

selling items that meet the new guidelines.  This past year pop and candy were no longer 

sold.  

 

SUN (Cedar School): Group classrooms taught healthy eating as part of the Life Skills class 

and students learned to make healthy meals and snacks.  The school store at Cedar has 

started the transition to selling items that meet the new guidelines.  This past year pop and 

candy were no longer sold.  

 

TEA:  Students learned about healthy eating as part of their Life Skills classes.  Cooking 

activities focused on healthy eating and snacks offered to students also focused on healthy 

items.   

 

Eric Van Brocklin, Principal 

 

 DCALS (DCTC Campus): 

 Students are provided the opportunity to enroll in a Health class throughout the year.  Staff  

 address healthy living choices during daily advisory class.  Students are periodically    

 involved in cooking activities that promote healthy choices in foods.   

 

 DCALS (North Campus): 

 Students are provided the opportunity to enroll in a Health class throughout the year.  Staff  

 address healthy living choices during daily advisory class.  Students are periodically    

 involved in cooking activities that promote healthy choices in foods.   
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TO:  School Board Members 
 
FROM:  John Christiansen 
 
DATE:  August 14, 2014 
 
RE:  Health Insurance Update 
 
 
 
The district insurance committee, made up of representatives of our employee groups and the board, 
met on Tuesday, August 12, to review the information from the five vendors who submitted bids on our 
health insurance for 2015.  We will provide an update on the next steps in the process to bring a 
recommendation for action to the board.  The bids on the premium in the fully funded options 
duplicating our plan benefits ranged from an increase of 19% to a 35% increase.  The self-funded 
proposals are a little more complex with the general increase range of 23.8% to 31.8%.  This agenda 
item is to provide the opportunity to share some general information about the bids and process with 
our target to bring a recommendation for approval no later than our October Board meeting. 
 
JC:ljb 
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TO:  Board Members 
 
FROM:  John Christiansen 
 
DATE:  August 14, 2014 
 
RE:  Contract Proposal for Office of Professional Employees Union 
 
 
This contract proposal was on our July agenda for approval but the membership of the union had not 
completed their ratification vote at the time of our meeting.  The vote was completed and the 
membership did approve the proposed contract.  The elements are: 
 
 1. Language areas changed due to statute changes. 
 
 2. Longevity improvement: 
 
 Current    2014/15 and 2015/16 

12-15 years  $1.00   $1.00 
16-19 years $1.25   $1.40 
20-23 years $1.50   $1.65 
24 years + $1.75   $1.90 
 
3. 403b – no change 
 
4. Medical District Contribution 
 
 Current single - $480  January 1, 2015 - $540 
 Current family - $1355  January 1, 2015 - $1400 
 
5. Salary Schedule 
 
 a. Add steps 19 and 20 
 b. Year 1 – 2% Year 2 – 2% 
 

The contract document is in the school board member only section of the July regular meeting Board 
Book web access.  I recommend approval of the contract. 

 
JC:ljb 
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ARTICLE I 

PURPOSE 

 

 Section 1.  Parties:  This Agreement is entered into between the Intermediate School 

District No. 917, Rosemount, Minnesota, (hereinafter referred to as the School District) and the 

Office and Professional Employees International Union, Local 12, AFL-CIO, CLC (hereinafter 

referred to as the union) pursuant to and in compliance with the Public Employment Labor 

Relations Act of 1971, as amended, (hereinafter referred to as PELRA) to provide the terms and 

conditions of employment for office and clerical employees during the duration of this 

Agreement. 

 

ARTICLE II 

RECOGNITION OF EXCLUSIVE REPRESENTATIVE 

 

Section 1.  Recognition:  In accordance with the PELRA the School District recognizes 

the Office and Professional Employees International Union, Local 12, AFL-CIO, CLC as the 

exclusive representative for office and clerical employees employed by the School District of 

Intermediate School District No. 917, which exclusive representative shall have those rights and 

duties as prescribed by PELRA and as described in the provisions of this Agreement. 

 

ARTICLE III 

APPROPRIATE UNIT 

 

Section 1.  Appropriate Unit:  The union shall represent all such employees of the School 

District contained in the appropriate unit as defined in Article 4 of this Agreement and the 

PELRA and in certification by the Director of Mediation Services, Case No. 75R-603-A. 

 

ARTICLE IV 

DEFINITIONS 

 

Section 1.   Terms and Conditions of Employment:  Terms and conditions of employment 

means the hours of employment, the compensation therefore, including fringe benefits, except 

retirement contributions or benefits, and the employer's personnel policies affecting the working 

conditions of the employees. 

 

Section 2.   Description of Appropriate Unit:   For purposes of this Agreement, the 

appropriate unit shall mean office and clerical employees employed by the School District, 

excluding the following: confidential employees, supervisory employees, essential employees, 

part-time employees whose services do not exceed fourteen (14) hours per week or thirty-five 

percent (35%) of the work week in the employee bargaining unit whichever is lesser, employees 

who hold the positions of a temporary or seasonal character for a period not in excess of 67 

working days in any calendar year and emergency employees. 
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Section 3.   School District:   Any reference to the School District in this Agreement shall 

mean the School District or its designated officials or representatives. 

 

Section 4.  The first year of employment shall be defined as any days of employment 

prior to the last student day of the regular school calendar in the first employment agreement.  

The next regular school calendar becomes the second year of employment with each successful 

school calendar adding to the years of employment. 

 

Section 5.   Other Items:   Terms not defined in this Agreement shall have those meanings 

as defined by the PELRA. 

 

ARTICLE V 

SCHOOL BOARD RIGHTS 

 

Section 1.   Inherent Managerial Rights:   The exclusive representative recognizes that the 

School District is not required to meet and negotiate on matters of inherent managerial policy, 

which include, but are not limited to, such areas of discretion or policy as the functions and 

programs of the employer, its overall budget, utilization of technology, the organizational 

structure and selection and direction and number of personnel. 

 

Section 2.   Management Responsibilities:   The exclusive representative recognizes the 

right and obligation of the School District to efficiently manage and conduct the operation of the 

School District within its legal limitations and with its primary obligation to provide educational 

opportunity for the students of the School District. 

 

Section 3.   Effect of Laws, Rules and Regulations:   The exclusive representative 

recognizes that all employees covered by this Agreement shall perform the services and duties 

prescribed by the School District and shall be governed by the laws of the State of Minnesota, 

and by School Board rules, regulations, policy, directives and orders, issued by properly 

designated officials of the School District. The exclusive representative also recognizes the right, 

obligation and duty of the School District and its duly designated officials to promulgate rules, 

regulations, directives, policy and orders from time to time as deemed necessary by the School 

District insofar as such rules, regulations, directives, policy and orders are not inconsistent with 

the terms of this Agreement, and recognizes that the School District, all employees covered by 

this Agreement, and all provisions of this Agreement are subject to the laws of the state. Any 

provision of this Agreement found to be in violation of any such laws, rules, regulations, 

directives or orders shall be null and void and without force and effect. 

 

Section 4.   Reservation of Managerial Rights:   The foregoing enumeration of School 

District rights and duties shall not be deemed to exclude other inherent management rights and 

management functions not expressly reserved herein, and all management rights and 

management functions not expressly delegated in this Agreement are reserved to the School 

District. 
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ARTICLE VI 

EMPLOYEE RIGHTS 

 

Section 1.  Right to Views:   Nothing contained in this Agreement shall be construed to 

limit, impair or affect the right of any employee or his/her representative to the expression or 

communication of a view, grievance, complaint or opinion on any matter related to the 

conditions or compensation of public employment or their betterment, so long as the same is not 

designed to and does not interfere with the full, faithful and proper performance of the duties of 

employment or circumvent the rights of the exclusive representative. 

 

 Section 2.   Rights to Dues Check-Off: 

 

Subd. 1.   Employees shall have the right to dues check off to the union, provided 

that dues check off and the proceeds thereof shall not be allowed any organization that 

has lost its right to dues check off pursuant to Minn. Stat. § 179A.06, Subd. 6. 

 

Subd. 2.   The School District shall deduct monthly from the second paycheck 

each month the employee's membership dues in the union and pay the same to the union 

within ten (10) days following said pay periods provided that the School District shall 

have received from each employee on whose account such deductions are made a written 

assignment which shall be effective and irrevocable for a period of one (1) year from the 

signing date or up to the termination date of this Agreement, whichever occurs first. The 

union agrees to file an initiation fee and dues deduction assignment form with the School 

District for each employee prior to such deductions. 

 

 Section 3.   Fair Share Fee: 

 

Subd. 1.  Pursuant to PELRA, employees who are not members of the union may 

be required to contribute a fair share fee for services rendered by the union, and the 

School District, upon notification by the union, shall be obligated to check off said fee 

from the earnings of the employee and transmit the same to the union each month. 

 

Subd. 2.  The union shall provide written notice of the amount of the fair share fee 

assessment to the School District and to each employee to be assessed the fair share fee. 

 

Subd. 3.  Any challenge to the fair share fee as provided by PELRA, shall not be 

subject to the grievance procedure. 

 

Subd. 4.  In the event a challenge is filed, the deduction for the fair share fee shall 

be held in escrow by the School District, pending a decision by the proper authority. 
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ARTICLE VII 

HOURS OF SERVICE 

 

Section 1.  Basic Work Week:  The regular Monday through Friday work week shall 

consist of forty (40) hours, exclusive of duty free lunch period for full-time employees. 

 

Section 2.  Work Day:   The normal work day for all regular full-time employees shall be 

eight (8) consecutive hours per day, exclusive of duty free lunch period. 

 

Section 3.   Part-time Employees:  The School District shall have the right to employ such 

personnel as it deems desirable or necessary on a part-time or casual basis. 

 

Section 4.   Starting Time:    All employees will be assigned starting times as determined 

by the School District. 

 

Section 5.   Lunch Period:   Employees shall be provided a duty free lunch period of thirty 

(30) minutes. 

 

Section 6.   School Closings:  Provisions for the closing of schools due to inclement 

weather or other exigency shall be as addressed in District Policy 466. 

 

Section 7.   Breaks:   All employees covered by this Agreement shall receive a fifteen 

(15) minute break in the morning and a fifteen (15) minute break in the afternoon at a time 

determined by the supervisor. 

 

Section 8.   Overtime:   All employees covered by this Agreement shall be paid at the rate 

of time and one-half (1-1/2) for any work over forty (40) hours per week or if required to work 

on the following days: President's Day; Good Friday; Day after Thanksgiving; and Christmas Eve 

Day. Double time shall be paid for all work performed on Sunday and on the following days: 

New Year's Day; Memorial Day; July 4th; Labor Day; Thanksgiving Day and Christmas Day. 

 

 Section 9.   Modifications in Calendar, Length of Duty Day: 

 

Subd. 1:  Notwithstanding any other provisions of this Article, in the event of 

energy shortage, severe weather or other exigency, the School District may modify the 

duty day or duty week as appropriate, but with the understanding that the total number of 

hours shall not be increased, i.e., a four (4) day week with increased hours per day, but 

the total weekly hours not more than the regular five (5) day week. 

 

Subd. 2.   Prior to modifying the scheduled length of the duty day pursuant to 

Subd. 1 hereof, the School District shall afford to the union the opportunity to meet and 

confer on such matters. 

 

 Section 10.   Duty Year:   Employees will be assigned a duty year by the School 

District based upon the needs of the School District. 
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ARTICLE VIII 

COMPENSATION 

 

Section 1.  Basic Salaries - Regular Full-Time Employees: 

 

Subd. 1.   For purposes of this Article, the term regular full-time employee shall 

mean an employee who is paid for 940 or more hours during the fiscal year (July 1 to 

June 30).   

 

Subd. 2.   Full-time employees as defined herein shall be compensated on Salary 

Schedule A, on such level and step for the 2012-2013 2014-2015 contract year, effective 

July 1, 2012, 2014 at one step over their 2011-2012 2013-2014 placement. 

 

Subd. 3.   Full-time employees as defined herein shall be compensated on Salary 

Schedule B, on such level and step for the 2013-2014 2015-2016 contract year, effective 

July 1,   2013, 2015, at one step over their 2012-2013 2014-2015 placement. 

 

Subd. 4 – Longevity.  Employees whose years of employment fall in the following 

categories will receive a longevity salary increase beyond the rates delineated in 

Schedules A and B effective July 1, 2012 or July 1, 2013. 

 

     2012/2013  2013/2014  

Years of Employment 12-15  $.75    $1.00  

Years of Employment 16-19  $1.00    $1.25  

Years of Employment 20-23  $1.25    $1.50  

Years of Employment 24 or more $1.50    $1.75  

 

        2014-2015  2015-2016 

In the 12
th

 through 15
th

 Year of Employment $1.00   $1.00 

In the 16
th

 through 19
th

 Year of Employment $1.40   $1.40 

In the 20
th

 through 23
rd

 Year of Employment $1.65   $1.65 

In the 24
th

 Year or more of Employment  $1.90   $1.90 

  

 Section 2.   Basic Salaries – Regular Part-time Employees: 

 

Subd. 1.   For purposes of this Article, the term regular part-time employee shall 

mean an employee who is paid for less than 940 hours but more than 728 hours in the 

fiscal year (July 1 – June 30). 

 

Subd. 2.  Regular part-time employees shall be compensated on salary Schedule 

A, effective July 1, 2012 2014 and on Salary Schedule B, effective July 1, 2013. 2015 

Part-time employees shall advance one (1) step on the effective salary schedule after 

completion of 940 paid hours.  A step advancement may occur on July 1 or January 1 of 
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the fiscal year.  A regular part-time employee may not advance more than two (2) steps 

during the two-year contract period. 

 

Subd. 3.  On the July 1 or January 1 that a regular part-time employee becomes 

eligible for a step advancement paid hours in excess of 940 shall be carried forward and 

applied to the employees next 940 paid hours qualifying period for a step advancement. 

 

Section 3.   Successor Agreement:   In the event a successor agreement is not entered into 

prior to July 1, 2014,2016, an employee shall remain at the same step as compensated during the 

2013-2014 2015-2016 contract year until a successor agreement is reached.  The successor 

agreement shall govern step advancement.   

 

Section 4.   New Employees:    A new employee shall be placed on the salary schedule as 

agreed between the employer and the employee and shall be eligible for step advancement on the 

following July 1 if employed prior to January 1.  An employee hired after January 1 shall be 

eligible for any increase in the current rate on July 1, but shall not be eligible for step 

advancement until the following July 1. Thereafter, such a new employee shall be subject to all 

provisions of this Article, including the basic rules for regular part-time and regular full-time 

employees. 

 

Section 5.   Change of Classification:  In the event an employee changes classification, 

the employee will be compensated on the same step of the new classification as paid on the prior 

classification. 

 

Section 6.   Salary Increases:  Salary increases are not automatic and are effective only 

upon affirmative action by the School Board. The School Board reserves the right to withhold 

salary increases based upon employee performance in individual cases for cause. Withholding of 

salary increases based upon employee performance shall not be done without giving the 

employee and the union such notice two (2) weeks prior to the point in time when District 917 

service salary increases are due. An action withholding a salary increase shall be subject to the 

grievance procedure. It is further understood that nothing in this Agreement shall be construed to 

prevent the School District from paying an employee at a rate higher than as provided in this 

Agreement, as long as such discretion is exercised in a fair and reasonable manner. 

 

ARTICLE IX 

403B MATCHING CONTRIBUTION 

 

 Section 1. Eligibility.   To be eligible for contribution under this Article, an employee 

must have completed three years of employment and thus will be eligible for contribution in the 

employee’s fourth year of service.  Further, to be eligible for this contribution, an employee must 

be regularly employed at least  940 hours during the fiscal year, and such benefits shall not apply 

to employees employed for a lesser time or substitute employees. 
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 Section 2.  Contribution.    The School District will match eligible employee 

contributions up to a maximum as listed in the following schedule, according to year of 

employment. 

 

Year of Employment   Contribution 

 

4-9     $150 $200 

10-14     $175 $225 

15+     $200 $250 

 

 Section 3.  Authorization.  A salary reduction authorization agreement must be completed 

by the eligible employee by October 1 and each year thereafter for the employee to participate in 

the 403B matching contribution plan. 

 

 Section 4.  Unpaid Leaves.   Employees on unpaid leaves may not participate in the 

matching program while on leave. 

 

 Section 5.  Matching Requirement.    The School District’s contribution, in any event, 

shall not exceed the employee’s matching contribution within the limitations of this Article. 
 

ARTICLE X 

GROUP INSURANCE 

 

Section 1.  Health and Hospitalization Insurance: 

 

 Subd. 1.  Individual Coverage:  Effective July 1,  2012, 2014, the School District 

shall contribute a sum not to exceed $447 $480 per month for individual coverage for 

each eligible employee employed by the School District who qualifies for and is enrolled 

in the School District group health and hospitalization plan. The cost of the premium not 

contributed by the School District shall be borne by the employee and paid by payroll 

deduction.  This subdivision shall not apply to those eligible employees who select 

coverage under the high deductible health plan described in Subdivision 3.  Effective 

January 1, 2013, 2015, the school district contribution will be $465 $540 per month.  

Effective January 1, 2014, the school district contribution will be $480 per month. 

 

 

 Subd. 2.  Dependent Coverage:   Effective July 1, 2012,2014, the School District 

shall contribute a sum not to exceed $1250  $1355 per month for dependent coverage for 

each eligible employee employed by the School District who qualifies for and is enrolled 

in the School District group health and hospitalization plan and who qualifies for 

dependent coverage.  The cost of the premium not contributed by the School District shall 

be borne by the employee and paid by payroll deduction.  This subdivision shall not apply 

to those eligible employees who select coverage under the high deductible health plan 

described in Subdivision 4.  Effective January 1, 2013,2015,  the school district 

96



 8 

contribution will be $1290 $1400 per month.  Effective January 1, 2014, the school 

district contribution will be $1355 per month. 

 

 Subd. 3.  Individual High Deductible Coverage: 

 

(a) Eligible employees shall have the option of enrolling in a high deductible 

coverage option of the school district’s health and hospitalization plan.  

The high deductible coverage shall be a qualified high deductible health 

plan within the meaning of Section 223 of the Internal Revenue Code of 

1986, as amended from time to time.  Each eligible employee enrolled in 

the high deductible coverage shall be eligible for a contribution to a health 

savings account (“HSA”) of such employee in accordance with the 

Intermediate School District No. 917 Flex Choice Plan (the “Flex Choice 

Plan”).  The total monthly contribution by the school district toward the 

cost of the premium of the high deductible coverage, the HSA 

contribution, and the HSA administrative fees attributable to such eligible 

employee shall not exceed $447 $480 beginning July 1, 2012. 2014.   

Effective January 2, 2013, this amount shall not exceed $465 per month 

and effective January 1, 2014, this amount shall not exceed $480 per 

month.  Effective January 1, 2015, this amount shall not exceed $540 

per month. 

 

(b) The school district shall contribute toward the cost of the premium for 

each eligible employee employed by the school district who qualifies for 

and is enrolled in individual coverage under the high deductible coverage 

option of the school district’s health and hospitalization plan a monthly 

amount equal to the total monthly contribution identified in subsection (a) 

minus the monthly HSA contribution identified in subsection (c) and the 

monthly HSA administrative fees. 

 

(c) The school district shall contribute an amount equal to one-half of the 

applicable deductible to the HSA of each eligible employee employed by 

the school district who qualifies for and is enrolled in individual coverage 

under the high deductible coverage option of the school district’s health 

and hospitalization plan.  Such contributions shall be made monthly on a 

pro rata basis.  Such employees shall also be eligible, through the Flex 

Choice Plan, to make pre-tax contributions to the HSA via salary 

reduction.  The school district shall select the vendor of the HSA to which 

such contributions shall be made.  Once deposited in an employee’s HSA, 

such contributions, whether made by the school district or via salary 

reduction, shall not be subject to restriction by the school district and the 

employee may access and/or transfer such funds to a different HSA to the 

fullest extent permitted by law.  Such employees also shall be eligible to 

participate in a Limited Scope Health Care Reimbursement Plan through 

the Flex Choice Plan, which shall allow reimbursement of medical 
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expenses to the fullest extent permitted by law for an individual receiving 

contributions to an HSA. 

 

 Subd. 4.  Family High Deductible Coverage: 

 

(a) Eligible employees shall have the option of enrolling in a high deductible 

coverage option of the school district’s health and hospitalization plan.  

The high deductible coverage shall be a qualified high deductible health 

plan within the meaning of Section 223 of the Internal Revenue Code of 

1986, as amended from time to time.  Each eligible employee enrolled in 

the high deductible coverage shall be eligible for a contribution to a health 

savings account (“HSA”) of such employee in accordance with the 

Intermediate School District No. 917 Flex Choice Plan (the “Flex Choice 

Plan”).  The total monthly contribution by the school district toward the 

cost of the premium of the high deductible coverage, the HSA 

contribution, and the HSA administrative fees attributable to such eligible 

employee shall not exceed $1250 $1355 beginning July 1, 2012. 2014.  

Effective January 1, 2013, this amount shall not exceed $1290 per month 

and effective January 1, 2014, the school district amount shall not exceed 

$1355 per month.  Effective January 1, 2015, this amount shall not 

exceed $1400 per month. 

 

(b) The school district shall contribute toward the cost of the premium for 

each eligible employee employed by the school district who qualifies for 

and is enrolled in family coverage under the high deductible coverage 

option of the school district’s health and hospitalization plan a monthly 

amount equal to the total monthly contribution identified in subsection (a) 

minus the monthly HSA contribution identified in subsection (c) and the 

monthly HSA administrative fees. 

 

(c) The school district shall contribute an amount equal to one-half of the 

applicable deductible to the HSA of each eligible employee enrolled in the 

family high deductible coverage.  Such contributions shall be made 

monthly on a pro rata basis.  Such employees shall also be eligible, 

through the Flex Choice Plan, to make pre-tax contributions to the HSA 

via salary reduction.  The school district shall select the vendor of the HSA 

to which such contributions shall be made.  Once deposited in an 

employee’s HSA, such contributions, whether made by the school district 

or via salary reduction, shall not be subject to restriction by the school 

district and the employee may access and/or transfer such funds to a 

different HSA to the fullest extent permitted by law.  Such employees also 

shall be eligible to participate in a Limited Scope Health Care 

Reimbursement Plan through the Flex Choice Plan, which shall allow 

reimbursement of medical expenses to the fullest extent permitted by law 

for an individual receiving contributions to an HSA. 
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 Subd. 5.  Changes in Coverage under High Deductible Coverage:  If an eligible 

employee who qualifies for and is enrolled in coverage under the high deductible 

coverage option of the school district’s health and hospitalization plan changes the type of 

coverage during a calendar year  (e.g., from individual coverage under the high deductible 

coverage option to family coverage under the high deductible coverage option;  from 

family coverage under the high deductible coverage option to individual coverage under 

the high deductible coverage option;  from family or individual coverage under the high 

deductible coverage option to no coverage under the high deductible coverage option), 

the school district’s contribution to the employee’s HSA shall change accordingly.  The 

change in the amount of HSA contributions shall be effective coincident with the change 

in the type of coverage under the high deductible coverage option. 

 

Section 2.  Dental Insurance: 

 

 Subd. 1.   Individual Coverage:   Effective July 1, 2012, the School District shall 

contribute a sum not to exceed $42 per month toward the cost of the premium for 

individual coverage for each eligible employee employed by the School District who 

qualifies for and is enrolled in the School District's dental insurance plan. The cost of the 

premium not contributed by the School District shall be borne by the employee and paid 

by payroll deduction. 

 

 Subd. 2.   Dependent Coverage:   Effective July 1, 2012, the School District shall 

contribute a sum not to exceed $95 per month toward the cost of the premium for 

dependent coverage for each eligible employee employed by the School District who 

qualifies for and is enrolled in the School District's dental insurance plan. The cost of the 

premium not contributed by the School District shall be borne by the employee and paid 

by payroll deduction. 

 

 Section 3.   Life Insurance:   Effective September 1, 2012, the School District will 

provide a  $50,000  term life insurance policy for each eligible employee. 

 

 Section 4.   Group Income Protection:   The School District will pay each month the 

premium for income protection insurance for each eligible employee. The income protection plan 

shall include the following: 

 

1. Benefits begin after ninety (90) calendar days of total disability. 

 

2. The monthly income benefit shall be 66-2/3 percent of basic monthly 

earnings (exclusive of any additional compensation from this district or 

any other source). 

 

 Section 5.   Claims Against the School District:   It is understood that the School District's 

only obligation is to purchase an insurance policy and pay such amounts as agreed to herein and 
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no claim shall be made against the School District as a result of a denial of insurance benefits by 

an insurance carrier. 

 

 Section 6.   Description of Benefits:   The parties agree that any description of insurance 

benefits contained in this Article is intended to be informational only and the eligibility of any 

employee for benefits shall be governed by the terms of the insurance policy. 

 

 Section 7.   Eligibility:   Full-time and permanent part-time employees regularly 

employed 940 or more hours per year, shall be eligible for School District insurance 

contributions as provided in this Article. Employees employed for a lesser period of time shall 

not be entitled to any contribution under this Article. 

 

 

 

ARTICLE XI 

FLOATING HOLIDAYS 

 

Section 1.   Floating Holidays:   Effective July 1, 2004, those employees who have five 

(5) or more years of employment with the School District and who work  215 or more days per 

year, will receive seven (7) floating holidays as part of their assigned number of duty days. The 

employee shall request, in writing, the specific days to be used as floating holidays, which 

request shall be subject to approval by the employee's supervisor, based upon the needs of the 

School District.  Days shall be based on the daily hours of the employee. 

 

ARTICLE XII 

LEAVES OF ABSENCE 

 

 Section 1.   Sick Leave: 

 

Subd. 1.   An eligible employee shall earn sick leave at the rate of one (1) day for 

each month of service in the employ of the school district. For purposes of this section 

an employee who works 221 or more days per year shall accrue twelve (12) days sick 

leave per year. An employee who works between 201 and 220 days per year shall accrue 

eleven (11) days sick leave per year; an employee who works 200 or less days per year 

shall accrue ten (10) days sick leave per year. A day shall be credited based upon the 

number of hours that the employee works on a daily basis. 

 

Subd. 2.   Annual sick leave shall accrue at the beginning of the fiscal year. 

Employees using sick days in excess of those earned and accredited to their account shall 

have compensation for those excess days used withheld from their pay.  

 

Subd. 3.   Unused sick leave days may accumulate without limit.  

 

Subd. 4.   Sick leave with pay shall be allowed by the School District whenever an 

employee's absence is found to have been due to illness, which prevented his/her 
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attendance and performance of duties on that day or days. The School District may 

require an employee to furnish a medical certificate from a qualified physician as 

evidence of illness, indicating such absence was due to illness, in order to qualify for 

sick leave pay. In the event that a medical certificate will be required, the employee will 

be so advised.  An employee may use one (1) day of accumulated sick leave for each day 

of illness or disability of the employee's child who is less than eighteen (18) years old, 

for such reasonable periods as the employee's attendance with the child may be 

necessary, on the same terms the employee is able to use sick leave benefits for the 

employee's own illness (Minn. Stat. § 181.9413). 

 

Subd. 5.   Sick leave allowed shall be deducted from the accrued sick leave days 

earned by the employee. 

 

Subd. 6.   Sick leave pay shall be approved only upon submission on the online 

absence system. 

 

Subd. 7.  Each school year, it shall be the option of each bargaining unit member 

to contribute one (1) personal leave day to establish and maintain a paid sick leave bank 

up to 150 days.  On or before June 1, the business office will electronically prompt 

bargaining unit members to indicate whether or not they wish to contribute to the sick 

leave bank.  The paid sick leave bank shall be administered by the President of the 

Association and the Superintendent.  Paid sick leave days shall be available only for 

serious illness or injury of bargaining unit members who have exhausted all of their paid 

leave options.  No bargaining unit member may be granted from the pool of sick leave 

days more than is needed to become eligible for long-term disability.  Eligibility 

decisions are not subject to the grievance procedure.   

 

 Section 2.   Worker's Compensation: 

 

Subd. 1.   Upon the request of an employee who is absent from work as a result of 

a compensable injury incurred in the service of the School District, under the provisions 

of the Worker's Compensation Act, the School District will pay the difference between 

the compensation received pursuant to the Worker's Compensation Act by the employee 

and the employee's regular rate of pay to the extent of the employee's earned accrual of 

sick leave. 

 

Subd. 2.   A deduction shall be made from the employee's accumulated sick leave 

accrual time according to the prorated portions of days of sick leave time which is used to 

supplement worker's compensation. 

 

Subd. 3.   Such payment shall be paid by the School District to the employee only 

during the period of disability. 
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Subd. 4.   In no event shall the additional compensation paid to the employee by 

virtue. of sick leave pay result in the payment of a total daily, weekly, or monthly 

compensation that exceeds the normal compensation of the employee. 

 

Subd. 5.   An employee who is absent from work as a result of an injury 

compensable under the Worker's Compensation Act who is receiving workers 

compensation payments may elect to use available sick leave for the difference between 

the workers compensation payment and their regular pay. 

 

 Section 3.   Death and Illness Leave: 

 

Subd. 1.  An employee may be granted up to five (5) days absence with pay due to 

the death of the employee's spouse, child or parent. Up to three (3) days absence may be 

granted with pay for the death of the employee's sister, brother, grandparent, grandchild, 

parent-in-law, son or daughter-in-law, brother or sister-in-law and regular members of the 

immediate household. The leave set forth in this section is non-accumulative and shall 

not be deducted from sick leave. 

 

Subd. 2.   Upon approval of the superintendent or his/her designee, up to five (5) 

twenty (20) days sick leave per year will be granted for the severe illness or injury of the 

following: employee's spouse, parent, or children, sibling, grandparent, step-parents, 

grandchild, or spouse’s mother or father. 

 

Subd. 3.   Additional absence for severe illness or death may be granted at the sole 

discretion of the superintendent, whose decision is final and binding and is not subject to 

the grievance procedure. 

 

 Section 4.   Medical Leave: 

 

Subd.1.   An eligible employee who is unable to work because of illness or injury 

and who has exhausted all sick leave credit available or has become eligible for long-term 

disability compensation shall, upon request, be granted a medical leave of absence, 

without pay, up to six (6) months. The School District may, at its discretion, renew such 

leave and request for renewal shall be accompanied by a written doctor's statement. The 

union shall be notified of an employee granted such leave. 

 

Subd. 2.   A request for leave of absence under this section shall be accompanied 

by a written doctor's statement outlining the condition of health and estimated time at 

which the employee is expected to be able to resume the employee's normal 

responsibilities. 

 

Subd. 3.   Any person employed to replace an employee on a medical leave shall 

be considered a temporary employee and shall be automatically terminated upon the 

return of the employee on medical leave. 
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Subd. 4.   An employee who is disabled due to pregnancy may use their available 

sick leave during the time of physician-determined disability unless the employee is on 

child care leave. 

 

 Section 5.  Jury Duty:   An employee who is called for jury duty will be reimbursed for 

the difference between the amount paid for such services and his/her straight time hourly rate for  

his/her regular scheduled hours of work during the period of service. Employees will be expected 

to report for their regular duties when temporarily excused from attendance at court. 

 

 Section 6.  Child Care Parental Leave: 

 

Subd. 1.   An employee shall be afforded a child care parental leave of absence of 

no more than twelve (12) months in duration, according to the procedures as outlined in 

this section, to one parent of a newborn child or an adopted preschool child, provided 

such parent is caring for the child on a full-time basis. 

 

Subd. 2.   The employee shall notify the superintendent in writing no later than the 

end of the fifth month of pregnancy and, also at such time, provide a physician's 

statement indicating the estimated date of delivery of the child. 

 

Subd. 3. 2.  The employee shall submit a written request to the superintendent for 

a child care parental leave including commencement date and return date. 

 

Subd. 4. 3.  The effective beginning date of such leave and its duration shall be 

submitted by the superintendent to the School Board for approval. 

 

Subd. 5. 4.  The parties agree that periods of time for which the employee is on 

child care parental leave shall not be counted in determining the completion of the 

probationary or trial period. 

 

Subd. 6. 5.  An employee who returns from child care parental leave within the 

provisions of this section shall retain all previous work experience credit and any unused 

leave time earned under the provisions of this Agreement prior to the beginning of the 

leave.  The employee shall not accrue any additional work experience credit for leave 

time during the period of child care leave. 

 

Subd. 7. 6.  An employee on child care parental leave is eligible to participate in 

group insurance programs if permitted under the insurance policy provisions.  The 

employee shall be responsible for the full cost of the premium of the insurance programs 

selected and will begin paying the district at the beginning of the leave. The right to 

continue participation in such group insurance programs, however, will terminate if the 

employee does not return to the School District pursuant to this section. 

 

Subd. 8. 7.  The parties further agree that any child care leave of absence granted 

under this section shall be a leave without pay. 
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 Section 7.  Maternity/Adoption Leave 

 

Subd. 1.  The start of a physical disability absence for pregnancy, delivery, 

and recovery from childbirth shall be determined by the employee’s physician.  The 

end of the physical disability absence for childbirth shall be determined by the 

employee’s physician at the time of the child’s birth. 

 

Subd. 2.  A pregnant employee shall notify the superintendent in writing, not 

later than the end of the sixth month of pregnancy, and, also at such time provide a 

physician's statement indicating the estimated date of delivery of the child.  The 

employee shall submit a written request to the superintendent for the use of paid 

sick leave, including commencement date and return date.  The time periods 

provided herein can be modified by the employee’s physician. 

 

Subd. 3.  An employee’s maternity absence may encompass school holidays 

and/or school vacations.  Holidays and/or vacations that fall during the period of 

disability do not cause the disability period to be extended.  These days would not be 

deducted from sick leave. 

 

Subd. 4.  Subd. 2 and 3 of this section shall also apply to one parent for the 

adoption of a child in compliance with the Family Medical Leave Act.   
 

Section 7. 8. Military Leave:   Military leave shall be granted to employees covered by 

this Agreement pursuant to applicable Minnesota Statutes. 

 

 Section 8.  9. General Leave: 

 

Subd. 1.   Full-time and regular part-time employees in the School District may 

apply in writing for an unpaid leave of absence, subject to the provisions of this section. 

The granting of such leave shall be at the sole discretion of the School Board. 

 

Subd. 2.   Such leave may be granted by the School Board for extended illness of 

the employee, extended illness of the employee's family, additional education, or other 

reasons acceptable to the School Board. 

 

 Section 9.  10. Personal Leave   

 

Subd. 1.   Effective July 1, 2004, employees who are in their first year of 

employment with the school district shall be eligible for one (1) day of personal leave.  

Employees in their second year of employment with the School District and thereafter 

shall be eligible for two (2) days of personal leave per year.  Personal leave shall be 

allowed to accumulate to a total of four (4) days.   
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Subd. 2.   The use of a personal leave day is subject to the approval of the School 

District to ensure a minimum disruption for the educational program.  Accordingly, the 

following limitations shall apply: 

 

A personal leave day normally shall not be granted for the day preceding or 

the day following holidays or vacation periods and the first ten (10) duty 

days and the last ten (10) duty days of the school year.  Exceptions may be 

made with the approval of the superintendent. 

 

Personal leaves shall not be granted during parent conference days, in-

service days or other days when it is critical that the employee be in 

attendance. 

 

Personal leave requests may be denied on a particular day if other 

employees in the same unit/department have already been granted personal 

leave which would be disruptive of the functioning of the particular 

program/department. 

 

Subd. 3.   At the beginning of each employment year, employees will be credited 

with the number of days of personal leave specified in Section 11, Subd. 1, herein.  Those 

employees who have accumulated three (3) days of personal leave or more prior to the 

beginning of any year shall receive a lump sum payment of $100.00 for each day beyond 

four for which they become eligible in lieu of being granted additional days beyond four. 

 

Subd. 4.   Usage of personal leave shall be requested as early as practicable. 

 

 Section 10. 11. Eligibility:   Full-time and permanent part-time employees regularly 

employed by the School District who meet the conditions of Article IV, Section 2 for inclusion in 

the unit, shall be eligible for leaves of absence as outlined in this Article on a pro rata basis for 

their work week based on the forty (40) hour week. Employees employed for a lesser period of 

time shall not be entitled to any benefits under this Article. 

 

 Section 11. 12.  Insurance Application: 

 

Subd. 1.   An employee shall be eligible for insurance contributions as provided in 

Article X of this Agreement during any month that the employee provides regular service 

at least one (1) day during the month, or during any month that such employee is 

continuously on paid sick leave pursuant to Section 11, Subd. 1, of this Article. 

 

Subd. 2.   An employee shall not be eligible for School District contributions for 

insurance programs as outlined in Article X of this Agreement during any of the 

following: 
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a. Any month in which the employee does not receive either pay for actual 

service rendered or during any month in which the employee is absent but 

not entitled to sick leave pursuant to Section 11, Subd 1, of this Article. 

 

b.  Any month in which the employee receives worker's compensation for the 

entire month, whether or not supplemented by sick leave. 

 

c. Any month in which the employee is receiving long-term disability 

insurance benefits for the entire month. 

 

Subd. 3.   An employee being compensated pursuant to Section 11, Subd 1, 

hereof, may, however, continue to participate in group insurance plans if permitted under 

the insurance policy provisions, but shall pay the entire premium for such program as 

he/she wishes to retain during such period of employment relationship. It is the 

responsibility of the employee to make arrangements with the school business office to 

pay to the School District the monthly premium amounts in advance and on such date as 

determined by the School District. The right to continue participation in such group 

insurance programs, however, will discontinue upon termination of employment. 

 

 Section 12.13.  Return From Leave:   An employee returning from a leave pursuant to this 

Article, shall be reemployed in the employee's former position or one of like level in pay for 

which the employee was qualified prior to the leave, provided that the employee returns on the 

date approved by the School District. Failure of the employee to return pursuant to the date 

determined in this section shall constitute grounds for termination in the School District. 

 

 Section 13. 14. Accrued Benefits - Unpaid Leaves:   An employee on an unpaid leave 

pursuant to this Article shall retain such amounts of experience credit for pay purposes and other 

accrued benefits, if any, which he/she had accrued at the time he/she went on leave for use upon 

his/her return. No additional experience credit for pay purposes or other benefits shall accrue for 

the period of time that an employee is on leave under this section. 

 

 Section 14.  15.  Accrued Benefits - Paid Leaves:   An employee on an extended leave 

where compensation is involved, including sick leave and worker's compensation shall be 

eligible for normal accruals for sick leave during any month in which the employee actually 

performs services. However, an employee shall not be eligible for accrual of sick leave during 

any month in which the employee does not perform services because of absence on paid sick 

leave or during the entire month the employee is being compensated by worker's compensation or 

long-term disability insurance. 

 

ARTICLE XIII 

VACATION LEAVE 

 

Section 1.  Eligible Employee:  Full-time and permanent part-time employees 

regularly employed by the School District who meet the conditions of Article IV, Section 2, 

for inclusion in the unit, shall be eligible for vacation as outlined in this Article.  An eligible 
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employee for the purpose of this section is an employee who works 215 days or more per year. A 

day shall be credited based upon the number of hours per day that the employee works on a 

regular basis. 

 

Section 2.  Vacation Earned:   Commencing in the second year of employment, an 

employee shall receive five (5) days of vacation days as part of their assigned number of duty 

days, which shall accrue at the beginning of the school year.  The employee shall request, in 

writing, the specific day(s) to be used as vacation, which request shall be subject to approval by 

the employee's supervisor, based upon the needs of the School District.  The following work 

day schedule will be applied to determine the number of vacation days assigned.   

 

215 days to 235 days – 5 vacation days 

194 days to 214 days – 4 vacation days 

173 days to 193 days – 3 vacation days 

152 days to 172 days – 2 vacation days 

131 days to 151 days – 1 vacation day 

 

ARTICLE XIV 

DISCIPLINE, DISCHARGE AND PROBATIONARY PERIOD 

 

Section 1.  Probationary Period:   An employee, under the provisions of this Agreement, 

shall serve a probationary period of one calendar year during which time the School District shall 

have the unqualified right to suspend without pay, discharge or otherwise discipline such 

employee. 

 

Section 2.  Completion of Probationary Period:   An employee who has completed the 

probationary period may be suspended without pay, discharged or disciplined only for just cause 

by the School District, subject to the grievance procedure. 

 

Section 3.  Trial Period, Change of Classification:   An employee transferred or promoted 

to a different classification shall serve a trial period of two  (2) months in any such new 

classification. During this two  (2) month trial period, if it is determined by the School District 

that the employee's performance in the new classification is unsatisfactory, the School District 

shall have the right to reassign the employee to his/her former classification. However, upon the 

mutual consent of the School District and the union, this trial period may be extended for an 

additional one (1) month. 

 

ARTICLE XV 

VACANCIES AND JOB POSTING 

 

Section 1.  Posting of Vacancies:   All permanent position vacancies will be posted for a 

one (1) week period in all buildings with an ISD 917 clerical position.  A permanent position 

vacancy is defined as one lasting more than six (6) months. A permanent position vacancy may 

be filled temporarily pending completion of posting and application procedures. 
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Section 2. Application for Vacancies:  All employees under this Agreement, including 

those on layoff status, may submit application in writing for any vacancy which is posted 

pursuant to this Article. 

 

Section 3. Mailed Notice:  Employees of the unit desiring to be personally notified of 

any vacancies occurring within the unit may provide a stamped, self-addressed envelope. If the 

personnel office of the School District is provided with such an envelope on file when a vacancy 

is posted, the School District will automatically forward the vacancy notice to the employee. 

 

Section 4. Notice of Filling a Vacancy:   Notice of the candidate selected to fill a 

vacancy shall be posted in all buildings. 

 

Section 5.  Filling of Vacancies:   In filling a vacancy within the appropriate unit, the 

School District will first consider the applications of qualified employees of the unit who have 

made application. Determination and assessment of qualifications shall be as determined by the 

School District. In cases of promotion, the seniority of the employee shall be considered and 

applied, along with other relevant factors. If qualifications are substantially equal, as determined 

by the School District, the senior employee shall be given preference. An unsuccessful candidate 

may seek review of the matter providing a written appeal is made to the superintendent within 

ten (10) days after notice has been posted.  However, the decision of the superintendent shall be 

final and binding and such decision shall not be subject to the grievance procedure. 

 

Section 6.  Administrative Transfers:   Seniority and posting shall not apply in lateral 

transfer involving permanent employees. Transfer of this nature will be discussed with the union 

prior to final disposition. 

 

ARTICLE XVI 

SENIORITY AND LAYOFF 

 

 Section 1.  Recognition: 

 

Subd. 1.   The parties to this Agreement recognize the principle of seniority in the 

application of this Agreement within classifications concerning layoff and shift 

preference. 

 

Subd. 2.   Seniority is defined as the length of continuous service, both part-time 

and full-time, in the School District in the appropriate unit commencing on the most 

recent date an employee began work in a position within the unit. There shall be one 

master seniority list. Such list shall contain names and seniority dates of all employees 

within the unit in the order of their seniority. 

 

Subd. 3.   The seniority list shall be updated twice a year, on January 1st and 

July 1
st
.   Seniority status on that date shall prevail for six (6) months. 
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Subd. 4.   In computing employee seniority, continuous part-time employment 

shall be prorated as it relates to full-time employment and included in the full-time 

employment seniority computation. 

 

Section 2.  Date:   Employees within the appropriate unit shall acquire seniority upon 

completion of the probationary period as defined in this Agreement and upon acquiring seniority, 

the seniority date shall relate back to the most recent date of employment within the appropriate 

unit and shall be accumulative only within this appropriate unit. If more than one employee is 

hired on the same date, seniority shall be determined by lot. 
 

Section 3.   Employees Leaving Unit:  Employees who leave this unit but remain in the 

employ of the School District will retain seniority accrued while a member of the unit, but will 

not accrue additional seniority until returning to the unit. Such accrued seniority rights may be 

exercised to return to the bargaining unit only if their non-unit position with the School District 

has been eliminated. 

 

Section 4.  Layoff:  The parties agree that seniority within the collective bargaining unit 

shall be the basis for reductions in staff.  If a reduction of the office and clerical staff is necessary 

due to economic or other reasons and one or more employees are to be laid off, the employee(s) 

so affected may first accept any open permanent position(s) within one (1) calendar week of the 

date of notification by the District.  If no such position is available or accepted, the affected 

employee may accept the layoff or elect to replace:  (1) the employee with the least seniority in 

the same classification provided the employee is qualified to satisfactorily perform the duties of 

such position, or (2) in the event the duties of the employee with least seniority are greatly 

dissimilar to those of the affected employee, the affected employee may replace the next least 

senior employee in the same classification provided the employee is qualified to satisfactorily 

perform the duties of such position.  For purposes of this paragraph, the School District shall 

determine whether or not positions are greatly dissimilar and any grievance related to this 

question may be processed by an employee only through the School Board review as provided in 

Section 6 of this Article.  On this issue the decision of the School Board shall be final and 

binding and such decision may not be appealed to the arbitrator. 

 

In the event no such replacement opportunity exists in the same classification, the 

affected employee may elect to replace the employee with the least seniority in the next or 

successively lower classification, provided the employee is qualified to satisfactorily perform the 

duties of such position. 

  

Subd. 1.  In the event of a demotion as a result of bumping or other circumstances, 

an employee so demoted shall be compensated on the same step on the salary schedule as 

occupied prior to the demotion in the new classification. 

 

Subd. 2.   Notice of such layoffs shall be given at least two (2) weeks before the 

scheduled layoff, except twenty-four (24) hours in cases of emergency, including labor 

disputes, or at the sole discretion of the District shall receive ten (10) days pay in lieu 

thereof. 
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Subd. 3.   Employees shall be recalled in order of seniority for a position within 

the same classification held prior to layoff or a lower classification for which qualified. If 

a position becomes available for a qualified employee on layoff, the School District shall 

mail by certified mail the notice to such employee who shall have seven (7) calendar days 

from the date of mailing of such notice to accept the reemployment. If written acceptance 

is not received by the district within such seven (7) calendar day period, it shall constitute 

a waiver on the part of such employee to any further rights of employment or 

reinstatement and (the employee) shall forfeit any future reinstatement or employment 

rights. The employee must accept the first offer of rehiring at same classification from 

which the employee was laid off or the employee shall be removed from the recall list. 

The employee may refuse an offer for a lower classification position without losing recall 

rights to a position at the same classification from which the employee was laid off. 

However, once an employee is offered a lower classification position and refuses such 

offer, only higher classification positions need be offered. 

 

Subd. 4.  An employee recalled and reinstated shall receive the rate of pay 

corresponding to the step the employee was receiving at the time of layoff and in the 

classification of the new position to which recalled. 

 

Subd. 5.   All employees on the layoff list should be considered for all openings 

for which qualified prior to hiring a person not employed by the School District. 

 

Subd. 6.   An employee on layoff shall retain his/her seniority and right to recall 

within classification in seniority order for a period of one (1) year after the date of layoff. 

 

Section 5.  Loss of Seniority:   Seniority shall be lost due to resignation, discharge for 

cause, failure to return from layoff in the time required, or absence for any reason for more than 

one (1) year. 

 

ARTICLE XVII 

SEVERANCE/RETIREMENT 

 

Section 1.  Eligibility:   Full-time employees who have completed at least fifteen (15) 

years of continuous service with the School District, and who are at least fifty-five (55) years of 

age, shall be eligible for severance pay pursuant to the provisions of this Article upon submission 

of a written resignation accepted by the School Board. Severance pay shall not be granted to any 

employee who is discharged for cause by the School District. This Article shall apply only to 

employees who retire after the execution of this contract and shall not be retroactive to any 

employee who retired prior to said execution date. 

 

Section 2.  Amount of Severance:  Eligible employees, upon retirement, shall receive as 

severance pay unused sick leave days, not to exceed thirty-five (35) days. 

 

 Section 3.  Method of Pay-out: 
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a. Subject to the limitations listed below, the School District will contribute 

an amount equal to the value of the employee’s severance pay directly into 

the School Board approved 403(b) vendor account.  The retiree will not 

receive any direct payment from the school district for the severance pay. 

 

b. The School District’s annual contribution into the School Board approved 

403b vendor account must not exceed the IRS contribution limit.  If the 

amount calculated in a. exceeds the available limits in the year of 

separation, the excess amount will be paid out in cash and not be tax 

sheltered. 

 

c. The school district contribution(s) (into the approved 403b vendor 

account) will be made according to the same timeline as was provided for 

the direct payment of the severance pay. 

 

d. The school district will make the severance pay contributions to the 

School Board approved 403b vendor.  For purposes of calculating the 

maximum deferral limit, the School District will provide the retiree or 

approved vendor with contribution information for the previous twelve 

(12) months of employment.  The vendor has agreed to calculate the 

maximum deferral limit. 

 

Section 4.  Notice: To be eligible for the benefits of this section, unless waived by the 

School District, an employee must notify the School District not less than 45 calendar days prior 

to the proposed retirement date. 

 

ARTICLE XVIII 

GRIEVANCE PROCEDURE 

 

Section 1.  Grievance Definition:  A "grievance" shall mean an allegation by an employee 

resulting in a dispute or disagreement between the employee and the School District as to the 

interpretation or application of terms and conditions of employment insofar as such matters are 

contained in this Agreement. 

 

Section 2.  Representative:   The employee, administrator or School District may be 

represented during any step of the procedure by any person or agent designated by such parties to 

this Agreement to act in their behalf. 

 

 

 

 Section 3.   Definitions and Interpretations: 

 

Subd 1. Extension: Time limits specified in this Agreement may be extended by 

mutual agreement. 
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Subd. 2.   Days:   Reference to days regarding time periods in this procedure shall 

refer to calendar days. 

 

Subd. 3.   Filing and Postmark:   The filing or service of any notice or document 

herein shall be timely if it is personally served or if it bears a certified postmark of the 

United States Postal Service within the time period. 

 

Section 4.  Time Limitation and Waiver:  Grievances shall not be valid for consideration 

unless the grievance is submitted in writing to the School District's designee, setting forth the 

facts and the specific provisions of the Agreement allegedly violated and the particular relief 

sought within twenty (20) days after the date the event giving rise to the grievance occurred or 

within twenty (20) days of the date the employee(s) through use of reasonable diligence, should 

have had knowledge of such event. Failure to file any grievance within such period shall be 

deemed a waiver thereof. Failure to appeal a grievance from one level to another within the time 

periods hereafter provided shall constitute a waiver of the grievance. An effort shall first be made 

to adjust an alleged grievance informally between the employee and the School District's 

designee. 

 

Section 5.  Adjustments of Grievance:  The School District and the employee shall 

attempt to adjust all grievances which may arise during the course of employment of any 

employee with the School District in the following manner: 

 

Subd. 1.   Level I:   If the grievance is not resolved through informal discussions, 

the School District designee shall give a written decision on the grievance to the parties 

involved within ten (10) days after receipt of the written grievance. 

 

Subd. 2.   Level II:   In the event the grievance is not resolved in Level I, the 

decision rendered may be appealed to the superintendent, provided such appeal is made in 

writing within five (5) days after receipt of the decision in Level I. If a grievance is 

properly appealed to the superintendent, the superintendent, or his/her designee, shall set 

a time to meet regarding the grievance within fifteen (15) days after receipt of the appeal. 

Within ten (10) days after the meeting, the superintendent, or his/her designee, shall issue 

a decision in writing to the parties involved. 

 

Section 6.  School Board Review:  The School Board reserves the right to review any 

decision issued under Level I or Level II of this procedure provided the School Board or its 

representative notify the parties of its intention to review within ten (10) days after the decision 

has been rendered. In the event the School Board reviews a grievance under this section, the 

School Board reserves the right to reverse or modify such decision. 

 

Section 7.  Denial of Grievance:  Failure by the School District or its representative to 

issue a decision within the time periods provided herein shall constitute a denial of the grievance 

and the employee may appeal it to the next level. 
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Section 8.  Arbitration Procedures:   In the event that the employee and the School 

District are unable to resolve any grievance, the grievance may be submitted to arbitration as 

defined herein: 

 

Subd. 1.   Request:   A request to submit a grievance to arbitration must be in 

writing signed by the aggrieved party, and such request must be filed in the office of the 

superintendent within ten (10) days following the decision in Level 11 or School Board 

review, whichever is applicable, of the grievance procedure. 

 

Subd. 2.   Prior Procedure Required:   No grievance shall be considered by the 

arbitrator which has not been first duly processed in accordance with the grievance 

procedure and appeal provisions. 

 

Subd. 3.   Selection of Arbitrator:   Upon the proper submission of a grievance 

under the terms of this procedure, the parties shall, within ten (10) days after the request 

to arbitrate, attempt to agree upon the selection of an arbitrator. If no agreement on an 

arbitrator is reached, either party may request the Bureau of Mediation Services to 

appoint an arbitrator, pursuant to Minn Stat. § 179A.21, Subd. 2, providing such request 

is made within twenty (20) days after the request for arbitration. The request shall ask that 

the appointment be made within thirty (30) days after the receipt of said request. Failure 

to agree upon an arbitrator or the failure to request an arbitrator from the BMS within the 

time periods provided herein shall constitute a waiver of the grievance. 

 

Subd. 4.  Submission of Grievance Information:  Upon appointment of the 

arbitrator, the parties shall provide the arbitrator the submission of the grievance which 

shall include the following: 

 

 a.  The issues involved. 

 b.  Statement of the facts. 

 c.  Position of the grievant. 

 d.  The written documents relating to Section 5 of this grievance procedure. 

 

Subd. 5.   Hearing:  The grievance shall be heard by a single arbitrator and both 

parties may be represented by such a person or persons they may choose and designate, 

and the parties shall have the right to a hearing at which time both parties will have the 

opportunity to submit evidence, offer testimony, and make oral or written arguments 

relating to the issues before the arbitrator. The proceeding before the arbitrator shall be a 

hearing de novo. 

 

Subd. 6.   Decision:  The decision by the arbitrator shall be rendered within thirty 

(30) days after the close of the hearing. Decisions by the arbitrator in cases properly 

before him/her shall be final and binding upon the parties, subject, however, to the 

limitations of arbitration decisions as provided by in the PELRA. 
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Subd. 7.   Expenses:  Each party shall bear its own expenses in connection with 

arbitration including expenses relating to the party's representatives, witnesses, and any 

other expenses which the party incurs in connection with presenting its case in arbitration. 

A transcript or recording shall be made of the hearing at the request of either party or if 

the request is mutual, the cost shall be shared. The parties shall share equally fees and 

expenses of the arbitrator and any other expenses which the parties mutually agree are 

necessary for the conduct of the arbitration. 

 

Subd. 8.   Jurisdiction:  The arbitrator shall have jurisdiction over disputes or 

disagreements relating to grievances properly before the arbitrator pursuant to the terms 

of this procedure. The jurisdiction of the arbitrator shall not extend to proposed changes 

in terms and conditions of employment as defined herein and contained in this written 

Agreement, nor shall an arbitrator have jurisdiction over any grievance which has not 

been submitted to arbitration in compliance with the terms of the grievance and 

arbitration procedure as outlined herein; nor shall the jurisdiction of the arbitrator extend 

to matters limited or excluded by PELRA. 

 

Subd. 9.   Election of Remedies and Waiver:   A party instituting any action, 

proceeding or complaint in a federal or state court of law, or before an administrative 

tribunal, federal agency, state agency, or seeking relief through any statutory process for 

which relief may be granted, the subject matter of which may constitute a grievance under 

this Agreement, shall immediately thereupon waive any and all rights to pursue a 

grievance under this Article. Upon instituting a proceeding in another forum as outlined 

herein, the employee shall waive his/her right to initiate a grievance pursuant to this 

Article, or, if the grievance is pending in the grievance procedure, the right to pursue it 

further shall be immediately waived. This section shall not apply to actions to compel 

arbitration as provided in this Agreement or to enforce the award of an arbitrator. 

 

ARTICLE XIX 

MISCELLANEOUS 

 

Section 1.  Tax Sheltered Annuity:   The employer will make available to employees a 

tax shelter annuity program pursuant to Minn. Stat. §123.25, Subd. 12, and School Board policy. 

 

Section 2. Union Stewards:   The employer recognizes the right of the union to 

designate job stewards or job committees from the employees to handle such union business as 

may from time to time be delegated to such stewards or committee by the union. 

 

Section 3. Notice to Union:  The Union Business representative and ISD 917 Local 

President shall be notified via e-mail  relative to layoffs, leaves of absence, job postings, job titles 

by levels, job descriptions, and the semi-annual seniority list. 

 

Section 4. New Positions:   In the event the School District creates new positions in the 

appropriate unit that are not covered by a present classification structure in the Agreement, prior 

to establishing the position, the School District shall notify the Union Business Representative, 
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with a copy to the ISD 917 Local president, by U.S. Mail, facsimile or e-mail of the 

compensation to be paid for such position. In the event of disagreement, the union shall have the 

right to meet and negotiate pursuant to PELRA on the compensation for such position. For 

purposes of this position, and in the event of impasse, the impasse procedures of PELRA may be 

utilized. 

 

Section 5:   The School District will not hire clerical unit members who are new to the 

District above the lowest paid employee in the classification within the salary schedule without 

notifying the Union Business Representative with a copy to the ISD 917 Steward by U.S. Mail, 

facsimile or e-mail prior to making the wage offer. 

 

Section 6. Pay Days:  Regularly employed part-time and full-time employees shall be 

paid twice monthly. 

 

Section 7.  Temporary Assignments:   An employee who is temporarily assigned by the 

School District the major duties and responsibilities of another employee at a higher level shall 

receive an additional twenty-five cents (.25) per hour if assigned to such position five (5) or more 

consecutive days, retroactive to the first day. 

 

ARTICLE XX 

DURATION 

 

Section 1.  Terms and Reopening Negotiations:   This Agreement shall remain in full 

force and effect from July 1, 2012, 2014,  through June 30, 2014. 2016.  It is understood that in 

the event Agreement negotiations extend beyond June 30, 2014, 2016, salary increases shall be 

held in abeyance until ratification of a new Agreement occurs. If either party desires to modify or 

amend this Agreement commencing on July 1, 2014, 2016,  it shall give written notice of such 

intent no later than May 1, 2014. 2016.  Unless otherwise mutually agreed, the parties shall not 

commence negotiations more than ninety (90) calendar days prior to the expiration of this 

Agreement. 

 

Section 2.  Effect:   This Agreement constitutes the full and complete Agreement between 

the School District and the exclusive representative. The provisions herein relating to terms and 

conditions of employment supersede any and all prior Agreements, resolutions, practices, School 

Board policies, rules or regulations, concerning terms and conditions of employment inconsistent 

with these provisions. 

 

Section 3.  Finality:   Any matters relating to the terms and conditions of employment, 

whether or not referred to in this Agreement, shall not be open for negotiation during the term of 

this Agreement, except if mutually agreed by the parties. 

 

Section 4.  Severability:  The provisions of this Agreement shall be severable, and if any 

provision thereof or the application of any such provision under any circumstances is held 

invalid, it shall not affect any other provisions of this Agreement or the application of any 

provision thereof. 
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IN WITNESS WHEREOF, the parties have executed this Agreement as follows: 

 

OFFICE AND PROFESSIONAL EMPLOYEES         INTERMEDIATE SCHOOL DISTRICT 

INTERNATIONAL UNION, LOCAL 12    NO. 917 

AFL-CIO, CLC 

 

 

________________________________  __________________________________ 

Negotiating Committee     Chair 

 

 

________________________________  __________________________________ 

Business Representative     Clerk 

 

Dated:  December 4, 2012     Dated: December 4, 2012
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2012-2013 Account Clerk Salary Schedule 

   

     Acct. Payable Clerk Acct. Receivable Clerk 

SAFE Points 141-181 223-263 

Step 1 18.05 19.70 

Step 2 18.41 20.09 

Step 3 18.78 20.50 

Step 4 19.15 20.91 

Step 5 19.54 21.32 

Step 6 19.93 21.75 

Step 7 20.33 22.19 

Step 8 20.73 22.63 

Step 9 21.15 23.08 

Step 10 21.57 23.54 

Step 11 22.00 24.01 

Step 12 22.44 24.49 

Step 13 22.89 24.98 

Step 14 23.35 25.48 

Step 15 23.82 25.99 

Step 16 24.29 26.51 

Step 17 24.78 27.04 

  
 

  

   
2013-2014 Account Clerk Salary Schedule 

  

     Acct. Payable Clerk Acct. Receivable Clerk 

SAFE Points 141-181 223-263 

Step 1 18.05 19.70 

Step 2 18.41 20.09 

Step 3 18.78 20.50 

Step 4 19.15 20.91 

Step 5 19.54 21.32 

Step 6 19.93 21.75 

Step 7 20.33 22.19 

Step 8 20.73 22.63 

Step 9 21.15 23.08 

Step 10 21.57 23.54 

Step 11 22.00 24.01 

Step 12 22.44 24.49 

Step 13 22.89 24.98 

Step 14 23.35 25.48 

Step 15 23.82 25.99 

Step 16 24.29 26.51 

Step 17 24.78 27.04 

Step 18 25.27 27.58 
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2012-2013 Information Management Salary Schedule 

  Info. Mgt. I Info. Mgt. II Info. Mgt. III 

SAFE Points 100-140 141-181 182-222 

Step 1 16.86 18.05 19.51 

Step 2 17.20 18.41 19.90 

Step 3 17.54 18.78 20.30 

Step 4 17.89 19.15 20.70 

Step 5 18.25 19.54 21.12 

Step 6 18.61 19.93 21.54 

Step 7 18.99 20.33 21.97 

Step 8 19.37 20.73 22.41 

Step 9 19.75 21.15 22.86 

Step 10 20.15 21.57 23.32 

Step 11 20.55 22.00 23.78 

Step 12 20.96 22.44 24.26 

Step 13 21.38 22.89 24.74 

Step 14 21.81 23.35 25.24 

Step 15 22.25 23.82 25.74 

Step 16 22.69 24.29 26.26 

Step 17 23.15 24.78 26.78 

    

    2013-2014 Information Management Salary Schedule 

  Info. Mgt. I Info. Mgt. II Info. Mgt. III 

SAFE Points 100-140 141-181 182-222 

Step 1 16.86 18.05 19.51 

Step 2 17.20 18.41 19.90 

Step 3 17.54 18.78 20.30 

Step 4 17.89 19.15 20.70 

Step 5 18.25 19.54 21.12 

Step 6 18.61 19.93 21.54 

Step 7 18.99 20.33 21.97 

Step 8 19.37 20.73 22.41 

Step 9 19.75 21.15 22.86 

Step 10 20.15 21.57 23.32 

Step 11 20.55 22.00 23.78 

Step 12 20.96 22.44 24.26 

Step 13 21.38 22.89 24.74 

Step 14 21.81 23.35 25.24 

Step 15 22.25 23.82 25.74 

Step 16 22.69 24.29 26.26 

Step 17 23.15 24.78 26.78 

Step 18 23.61 25.27 27.32 
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2012-2013 Admin. Asst. Salary Schedule 

  Admin. Asst. I Admin. Asst. II Admin. Asst. III 

SAFE Points 80-120 121-161 162-202 

Step 1 16.69 17.87 19.31 

Step 2 17.02 18.23 19.70 

Step 3 17.36 18.59 20.09 

Step 4 17.71 18.96 20.49 

Step 5 18.07 19.34 20.90 

Step 6 18.43 19.73 21.32 

Step 7 18.80 20.12 21.75 

Step 8 19.17 20.53 22.18 

Step 9 19.55 20.94 22.62 

Step 10 19.95 21.36 23.08 

Step 11 20.35 21.78 23.54 

Step 12 20.75 22.22 24.01 

Step 13 21.17 22.66 24.49 

Step 14 21.59 23.12 24.98 

Step 15 22.02 23.58 25.48 

Step 16 22.46 24.05 25.99 

Step 17 22.91 24.53 26.51 

    
    2013-2014 Admin. Asst. Salary Schedule 

  Admin. Asst. I Admin. Asst. II Admin. Asst. III 

SAFE Points 80-120 121-161 162-202 

Step 1 16.69 17.87 19.31 

Step 2 17.02 18.23 19.70 

Step 3 17.36 18.59 20.09 

Step 4 17.71 18.96 20.49 

Step 5 18.07 19.34 20.90 

Step 6 18.43 19.73 21.32 

Step 7 18.80 20.12 21.75 

Step 8 19.17 20.53 22.18 

Step 9 19.55 20.94 22.62 

Step 10 19.95 21.36 23.08 

Step 11 20.35 21.78 23.54 

Step 12 20.75 22.22 24.01 

Step 13 21.17 22.66 24.49 

Step 14 21.59 23.12 24.98 

Step 15 22.02 23.58 25.48 

Step 16 22.46 24.05 25.99 

Step 17 22.91 24.53 26.51 

Step 18 23.37 25.02 27.04 
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2014-2015 Account Clerk Salary Schedule 

   

   

  Acct. Payable Clerk Acct. Receivable Clerk 

SAFE Points 141-181 223-263 

Step 1 18.41 20.09 

Step 2 18.78 20.50 

Step 3 19.15 20.91 

Step 4 19.54 21.32 

Step 5 19.93 21.75 

Step 6 20.33 22.19 

Step 7 20.73 22.63 

Step 8 21.15 23.08 

Step 9 21.57 23.54 

Step 10 22.00 24.01 

Step 11 22.44 24.49 

Step 12 22.89 24.98 

Step 13 23.35 25.48 

Step 14 23.82 25.99 

Step 15 24.29 26.51 

Step 16 24.78 27.04 

Step 17 25.27 27.58 

 Step 18 25.78 28.14 

   
2015-2016 Account Clerk Salary Schedule 

  

     Acct. Payable Clerk Acct. Receivable Clerk 

SAFE Points 141-181 223-263 

Step 1 18.78 20.50 

Step 2 19.15 20.91 

Step 3 19.54 21.32 

Step 4 19.93 21.75 

Step 5 20.33 22.19 

Step 6 20.73 22.63 

Step 7 21.15 23.08 

Step 8 21.57 23.54 

Step 9 22.00 24.01 

Step 10 22.44 24.49 

Step 11 22.89 24.98 

Step 12 23.35 25.48 

Step 13 23.82 25.99 

Step 14 24.29 26.51 

Step 15 24.78 27.04 

Step 16 25.27 27.58 

Step 17 25.78 28.14 

Step 18 26.30 28.70 
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2014-2015 Information Management Salary Schedule 

  Info. Mgt. I Info. Mgt. II Info. Mgt. III 

SAFE Points 100-140 141-181 182-222 

Step 1 17.20 18.41 19.90 

Step 2 17.54 18.78 20.30 

Step 3 17.89 19.15 20.70 

Step 4 18.25 19.54 21.12 

Step 5 18.61 19.93 21.54 

Step 6 18.99 20.33 21.97 

Step 7 19.37 20.73 22.41 

Step 8 19.75 21.15 22.86 

Step 9 20.15 21.57 23.32 

Step 10 20.55 22.00 23.78 

Step 11 20.96 22.44 24.26 

Step 12 21.38 22.89 24.74 

Step 13 21.81 23.35 25.24 

Step 14 22.25 23.82 25.74 

Step 15 22.69 24.29 26.26 

Step 16 23.15 24.78 26.78 

Step 17 23.61 25.27 27.32 

Step 18 24.08 25.78 27.87 

Step 19 24.56 26.30 28.42 

Step 20 25.05 26.82 28.99 

 
 

2015-2016 Information Management Salary Schedule 

  Info. Mgt. I Info. Mgt. II Info. Mgt. III 

SAFE Points 100-140 141-181 182-222 

Step 1 17.54 18.78 20.30 

Step 2 17.89 19.15 20.70 

Step 3 18.25 19.54 21.12 

Step 4 18.61 19.93 21.54 

Step 5 18.99 20.33 21.97 

Step 6 19.37 20.73 22.41 

Step 7 19.75 21.15 22.86 

Step 8 20.15 21.57 23.32 

Step 9 20.55 22.00 23.78 

Step 10 20.96 22.44 24.26 

Step 11 21.38 22.89 24.74 

Step 12 21.81 23.35 25.24 

Step 13 22.25 23.82 25.74 

Step 14 22.69 24.29 26.26 

Step 15 23.15 24.78 26.78 

Step 16 23.61 25.27 27.32 

Step 17 24.08 25.78 27.87 
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Step 18 24.56 26.30 28.42 

Step 19 25.05 26.82 28.99 

Step 20 25.55 27.36 29.57 
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2014-2015 Admin. Assistant Salary Schedule 

    

   28.99 

  
Admin. 
Asst. I Admin. Asst. II Admin. Asst. III 

SAFE Points 80-120 121-161 162-202 

Step 1 17.02 18.23 19.70 

Step 2 17.36 18.59 20.09 

Step 3 17.71 18.96 20.49 

Step 4 18.07 19.34 20.90 

Step 5 18.43 19.73 21.32 

Step 6 18.80 20.12 21.75 

Step 7 19.17 20.53 22.18 

Step 8 19.55 20.94 22.62 

Step 9 19.95 21.36 23.08 

Step 10 20.35 21.78 23.54 

Step 11 20.75 22.22 24.01 

Step 12 21.17 22.66 24.49 

Step 13 21.59 23.12 24.98 

Step 14 22.02 23.58 25.48 

Step 15 22.46 24.05 25.99 

Step 16 22.91 24.53 26.51 

Step 17 23.37 25.02 27.04 

Step 18 23.84 25.52 27.58 

Step 19 24.31 26.03 28.13 

Step 20 24.80 26.55 28.69 

 
2015-2016 Admin. Assistant Salary Schedule 

    

   28.99 

  
Admin. 
Asst. I Admin. Asst. II Admin. Asst. III 

SAFE Points 80-120 121-161 162-202 

Step 1 17.36 18.59 20.09 

Step 2 17.71 18.96 20.49 

Step 3 18.07 19.34 20.90 

Step 4 18.43 19.73 21.32 

Step 5 18.80 20.12 21.75 

Step 6 19.17 20.53 22.18 

Step 7 19.55 20.94 22.62 

Step 8 19.95 21.36 23.08 

Step 9 20.35 21.78 23.54 

Step 10 20.75 22.22 24.01 

Step 11 21.17 22.66 24.49 

Step 12 21.59 23.12 24.98 

Step 13 22.02 23.58 25.48 

Step 14 22.46 24.05 25.99 
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Step 15 22.91 24.53 26.51 

Step 16 23.37 25.02 27.04 

Step 17 23.84 25.52 27.58 

Step 18 24.31 26.03 28.13 

Step 19 24.80 26.55 28.69 

Step 20 25.30 27.08 29.27 

 

 

124



TO:  Board Members 
 
FROM:  John Christiansen 
 
DATE:  August 14, 2014 
 
RE:  Proposed Administrative Operational Actions and Goals 2014-2015 
 
 
I have met with our administrative team and we have reviewed input from our various advisory groups, 
feedback from our interactions with member district staff, and our Strategic Directives document.  The 
notation behind each statement is the number of the Strategic Directive the action or goal relates to.  
The Strategic Directives document is also attached to this agenda item. 
 
JC:ljb 
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Proposed Administrative Operational Actions and Goals 
2014-2015 

 
 

1. Implement, evaluate, and refine the new educator development and evaluation process (EDEP) for 
Intermediate School District 917.  (SD #3, #4) 

2. Continue development and implementation of the DCALS/DCTC Transportation Academy in 
collaboration with the DCTC transportation department and MNSCU transportation director.  (SD 
#2, #4) 

3. Continue implementation and expansion of the DCALS Project Based Learning options to improve 
student motivation and credit completion. (SD #2) 

4. Expand our involvement at DCALS with our local trades and apprenticeship training programs to 
increase student awareness of the career opportunities in the regional work force.   (SD #2, #4) 

5. Convene a study team to develop a proposal for a career academy model of programming that 
would integrate our alternative learning centers, our career and technical secondary education 
programs, and appropriate post-secondary programs at DCTC.  (SD #4, #5) 

6. Implement new requirements under the Affordable Care Act (ACA) to collect and report new 
payroll and insurance information.  The ACA requires employers to count and report employee’s 
hours on a continual basis to determine eligibility for an offer of insurance coverage.  The ACA also 
mandates additional reporting requirements regarding benefits and employee status.  We will be 
collaborating with the TIES consortium to select a software vendor to manage tracking of this new 
employee information.  (SD #4) 

7. Continue the implementation of the work plan for workers’ compensation claims control and 
reduction of lost work time.  Our current experience modification is 2.15 and our goal is to reduce it 
to below 2.0.  The variables we work on are safety training for staff, support o staff who are injured 
and return to work plans which can improve recovery time and reduce district financial liabilities.  
(SD #4) 

8. Continue to implement and evaluate the roles and responsibilities of behavior support staff, 
including licensed psychologist and board certified behavior analyst, across district programs to 
increase student academic engagement.    (SD #2) 

9. Explore and implement additional strategies to recruit and retain quality special education staff.  
(SD #5) 

10. Research options for relocating programming from the Apple Valley Business Center to a facility 
with more appropriate space configurations and interior finishes to meet our programming needs.  
(SD #4, #5) 

11. Conduct surveys of website users to gather input about their experience on the new website.  
Utilize the new feedback and the website user focus group input collected in the spring of 2014 to 
refine the new website features.  (SD #1, #3) 

12. Develop a marketing/communications action plan to enhance the regional awareness of student 
programs and opportunities at Intermediate School District 917.  (SD #1) 
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Introduction 
 

 
This document identifies strategic directives to guide decision-making and to 
help the organization be more responsive to learners and effective in 
delivering educational services. 
 
Our reasoning is simple:  the Intermediate is a complex organization operating 
within a complex environment.  These directives are to bring clarity and focus 
to the work of District 917 because all staff must operate with a shared vision, 
mission, and sense of priorities. 
 
This is a flexible document.  It will change and evolve as staff, families, 
students, member school districts, and our communities help shape District 
917’s work. 
 
One should read this document carefully and consider it a frame of reference 
for Intermediate School District staff as they work to meet the needs of 
students and the school districts served by 917.  In addition, this document is 
designed to serve as a communication tool to present and bring clarity to the 
educational services provided by Intermediate School District 917. 
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THE CASE FOR ACTION 
(Why directives are needed?) 

 
 
Since the passage of the reauthorization in 2001 of the federal IDEA law known as No 
Child Left Behind, the public policy spotlight across the nation has been focused on public 
education.  For many reasons and because of a host of issues, Minnesota and the federal 
government have enacted a number of major policy initiatives, some of which have had 
dramatic effects on Intermediate, as well as K-12, school districts.  Because of these and 
other challenges, all school districts continue to face a wide range of critical issues.  
 
The intermediate districts’ mission is to provide assistance to their member districts to 
address many of these challenges.   
 
Superintendents are faced with: 
 

 challenging financial situations because of uncontrolled variables that affect their 
district’s revenue and expenses 

 a public, state and federal government, demanding increased accountability in all 
areas of education – especially student performance on reading,  writing and 
math assessments 

 an increasing number of “disenfranchised” students who are at risk of not 
graduating or who are dropping out 

 growing special education costs and increased numbers of low-incidence 
disabilities demanding customized services 

 increasing legal expenses 

 reductions in all categories of staff 

 increasing numbers of students needing cultural adaptations 

 increasing numbers of students with significant mental health needs 

 a wide range of opinions from business leaders, industry leaders, education 
administrators, teachers, and parents regarding the role of secondary career and 
technical programs as pathways to careers and college 

 implementation of more prescriptive state legislation for principal and teacher 
evaluation 

 legislative debate on roles and procedures for schools related to bullying 
prevention and control 

 
Special education directors are faced with: 
 

 attrition and shortage of instructional and support staff in several intense student 
needs programs 

 federal and state mandates specifying services to be delivered as well as 
implementation regulations 

 significant paperwork requirements 
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 an intensely cost-conscious environment that can create adversarial positions 
when determining student needs and the cost of delivering services 

 parents desire for specialty services delivered close to home 

 an increasing number of students with multiple and complex needs 

 legislative policy changes for use of restraint and seclusion techniques in schools 
 
917 board members and District 917’s administration are faced with: 

 

 planning and implementing building adaptations and long-term maintenance 
projects within limited revenue structures for owned or leased facilities 

 requests from member districts to add services without additional funding sources 

 member district leadership changes because of retirements and periodic 
leadership changes 

 financial uncertainty because of the financial challenges of its members and 
legislative changes that have modified revenue sources 

 arranging space to house expanding programs for students with complex needs 
and services and maintaining current space needs in appropriate locations 

 a decrease in the number of students participating in technical program 
opportunities due to enrollment restrictions at some member districts 

 member district decisions that are based upon local economic factors not a 
programs quality or cost effectiveness 

 the challenge of starting new career and technical programs that address industry 
demands and student needs without a source of “startup” funding 

 a shift in student career and technical enrollment toward more students with 
special needs which creates the need to modify career and technical curriculum 
without lowering academic standards 

 recruiting staff in all areas with appropriate licensure and excellent teaching 
competency 

 recruiting licensed and competent substitute staff 

 adapting to the increasingly complex needs of students served in our in special 
education programs  

 staying current with parent/student rights due to ever changing case law 

 increased requirements for documentation and record keeping 

 providing for the safety and security of students and staff 
 
Intermediate District 917 is committed to providing successful learning opportunities for 
students and support functions for districts.  The scope and scale of changes facing the 
students, educators, and districts we serve requires that we continuously review and modify 
our operational goals and action plans to respond to these changes.  District 917 is 
committed to ensuring that the strategic directives will guide our decisions.  
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* * * * * * * * * * * * * * * * 

 
DISTRICT 917’S BELIEF STATEMENTS 

(What do we believe?) 
 
 

Intermediate School District 917 delivers educational services based on the following 

belief statements: 

 

 We believe every student can learn.  Achieving student educational outcomes is the 
heart of our work.  We are focused on producing success directly with each learner.   
 

 We believe in providing quality educational services, resulting in the desired 
outcomes for school districts and others concerned with student success. 
 

 We believe in functioning in a flexible and adaptive manner.  We constantly build 
skills so that we can respond to our customers’ changing circumstances and needs. 
 

 We believe in the delivery of quality educational services.   We build on what is 
successful and improve what is not. 
 

 We believe in staff excellence.  We recognize and support the skills, energy, 
enthusiasm, effectiveness and intellect our employees bring to their work.  We strive 
to remove practices and beliefs that hinder staff effectiveness.  
 

 We believe ISD 917 operates in cost effective manner.  We are conscious of both 
costs and benefits in delivering services valued by our customers. 

 

 We believe in the importance of setting ethical standards and high expectations for 
our students and ourselves. 

 

 We believe in creating and maintaining a positive reputation.  We want our 
customers to have a clear understanding of our unique contribution to student 
achievement and school district success.  

 

 We believe that our employees should be remunerated and valued in a way that is 
commensurate with industry standards. 

 

 We believe in providing member districts the services and programs they need to 
meet the educational needs of students whose needs are best met by the 
intermediate school district. 
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* * * * * * * * * * * * * * * * 
 

OUR MISSION 
(Why do we exist?) 

 

Intermediate School District 917 serves as a quality, cost effective 
resource for member school districts committed together to success for 

all learners. 

 

 

“Serves” means 
We are a service organization; we bring an attitude of service to everything we do. 
We assess and continually improve customer satisfaction. 

 

“Quality” means 
We are accountable for excellent, cost-effective programs. 
Member school districts turn to us as a “first resource” when seeking external resources. 

 

“Resource” means  
We provide or facilitate the means to achieve success for each learner. 
As partners of the referring school district, community or county agency, we find solutions to 
identified learner needs. 

 

“Member school districts” means  
These are the principal customers for whose benefit we exist. 
We actively listen to understand and respond to their needs relative to student learning. 

 

“Success” means 
We are accountable to member school districts for learner success. 
We know and report student achievement and growth. 

 

“All learners” means 
We are a resource for any learner, currently birth to 21, with identified needs. 
Learners are not necessarily “bound” to a school building. 
We also support the families of these learners. 
 

“Cost effective” means 
We always look for solutions and strategies balancing the responsibility to achieve quality 
programs and services in the most cost effective manner. 
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* * * * * * * * * * * * * * * * 
OUR VISION 

(What we intend to become) 

 

Intermediate School District 917 will be a community of students, families, teachers, 

staff members, school districts, regional organizations and associations actively 

engaged in ensuring student learning success. 
 

 Effectively addressing students’ needs is the center of our work.  We will deliver 
services that promote educational excellence and provide what is needed to address 
individual learner needs.  We are known for our creative solutions to changing and 
emerging student learning needs and our commitment to customer satisfaction and cost 
containment. 
 

 School districts are confident that District 917 listens, responds, and adapts to their 
needs and the needs of their students. 

 

 The leaders of our organization constantly seek to improve and expand the services and 
opportunities offered by District 917.  Everyone who works at District 917 is committed 
to continuous improvement and professional development.  Leaders forge partnerships 
among organizations — public, private or non-profit — that support learner success and 
our own financial stability.   

 

 Student and staff environments are areas of creativity that stimulate learning.  The 
environments in which we educate are safe, secure, clean and appropriate for delivering 
programs and services of high quality. 
 

 We are responsive to families’ wishes to keep students in educational environments that 
are close to their homes and home schools.  District 917’s educational programs and 
services are designed for mobile delivery, to the extent possible, and adaptable to host 
sites be they homes, schools, libraries, online or in accessible and desirable community 
locations. 
 

 Families, school districts and businesses throughout Dakota County and the southern 
metropolitan area view the programs and services of District 917 as high quality, in 
terms of the models used to serve changing student needs, staff competency use of 
appropriate technology, and facilities.  District 917’s programs and services are 
respected for their cost-effectiveness and integrity. 

 
 

* * * * * * * * * * * * * * * * 
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STRATEGIES, ACTIONS, AND PROGRESS INDICATORS 
(How do we progress?) 

 
The following strategies, actions, and progress indicators are intended to assist us in 
setting priorities, allocating resources and making choices. 

 

Strategic Directive 1:  Heighten the trust and confidence of all school districts served 

by Intermediate School District 917. 

 

Actions: 

 
1. Host leadership meetings of superintendents, directors, and key building/district 

contact professionals. 
a. Share recent legislative developments, MDE activities, and pertinent data 

regarding common educational interests. 
b. Facilitate discussions promoting best practice. 
c. Share current literature and research encouraging creative and innovative 

approaches to shared problems.   

 
2. Develop new and maintain existing relationships with key staff in participating 

districts. 
a. Create a network in which each student remains connected to his/her 

home school, program, and individual contact person. 
b. Create and maintain an updated staff list of all key contact staff for each 

participating district. 
 

3. Establish a concept of a continuous flow of data regarding student achievement 
with home districts and parents. 

a. Continue to monitor and communicate class performance, credit 
attainment, and attendance to all involved schools, programs, contacts 
and parents. 
 

4. Promote the “individualized” approach in meeting student needs. 
a. Focus student intake meetings on students rather than program offerings. 
b. Promote and encourage parental involvement in the design of individual 

learning plans for all students. 
 

5. Seek, gather, and analyze feedback from member districts regarding their level 
of satisfaction and the level of service provided: 

 
 

Progress Indicator (Area 1):   

 
1. Increased positive ratings over time on surveys from member districts, parents, staff, 

917 staff, MDE, County and others collaborating with ISD 917. 
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Strategic Directive 2:  Increase achievement of all learners served. 
 

Actions: 

 
1. Expand the scope of online learning opportunities for DCALS and students in other 

917 programs; 
 
2. Develop a variety of systematic approaches to gather student achievement data to 

enhance instruction and learning; 
 
3. Provide staff development opportunities, focusing on strategies that enhance student 

performance; 
 
4. Develop and administer common assessments within all classes to provide 

assurance of alignment of outcomes and instruction as well as to provide the data 
necessary to identify best instructional practice; 

 
5. Adopt and implement curriculums that align with state standards and measure 

student progress; 
 
6. Promote best practices in providing programming for students with disabilities 

including providing instruction tailored to disability areas and considering age and 
grade; 

 
7. Research and implement a variety of models to address students in need of 

alternative approaches to education; 
 
8. Enhance our model to support transitional needs of students ages 18 through 21. 
 
9. Promote and support the use of assistive technology to supplement instruction. 
 

Progress Indicators (Area 2): 
 

1. Compare assessment data from all common assessments and monitor changes in 
overall student academic achievement . 

 
2. Compare student course taking and credits earned to assess student progress. 
 
3. Compare pre and post assessments in the appropriate skill areas of reading and 

writing and mathematics. 
 

 

Strategic Directive 3:  Improve staff leadership skills and the culture of collaboration 

throughout the Intermediate District. 
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Actions: 

 
1. Continue/expand the use of Professional Learning Communities as an improvement 

model for the staff of 917 as part of the educator evaluation plan; 
 

2. Provide training opportunities for member district or regional district staff. 
 
 

Progress Indicators (Area 3): 

 
1. Track and report formal data gathered from participating districts’ survey’s on ISD 

917 programs, services, customer relations, and professional leadership. 
 
2. Track and report participants feedback on evaluations from training and 

development opportunities. 
 
 

Strategic Directive 4:  Use resources strategically to advance our mission. 

 

Actions: 

 
1. Emphasize and maintain a focus on responsible approaches to the use of state and 

district funds. 
 

2. Education all stakeholders of the full cost of service delivery. 
 
3. Study current funding formulas and legislation initiatives to maximize available funds. 

 
4. Develop and foster partnership opportunities with community organizations/programs 

to enhance services and learning opportunities for students. 
 

5. Maintain and expand the connection with DCTC in providing learning opportunities 
for secondary programs and articulation to post-secondary programs. 

 
6. Work with DCTC, IHCC, and University of Minnesota in exploring the development of 

programs for all secondary students which focus on the needs of the 21
st
 Century. 

 
7. Support staff development efforts for the implementation of the legislative mandated 

educator evaluation and development processes. 
 

8. Continue and expand the curriculum development process which focuses on 
standards and skill development. 

 
9. Include student performance as an element of the staff development/evaluation 

process. 
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10.  Monitor staffing ratios and class sizes to be in compliance with Minnesota Special 
Education Rules. 
 

11. Continually assess member district needs and assets to avoid duplication and 
provide needed services. 
 

 

Progress Indicators (Area 4) 

 
1. Review annual audit results and identify trends to monitor over time. 

 
2. Analyze expenditures in areas targeted for development and improvement. 

 
 

Strategic Directive 5:  Structure ourselves so that we can adapt to our changing 

environment.  
 

Actions: 

 
1. Look to the future and assume a pro-active approach to meeting the needs of 

learners beyond special education and secondary alternative credit restoration 
programs. 
 
a. Monitor the opportunities presented in the vision of the University of Minnesota in 

regard to the development of the UMore Park Area.  Intermediate School District 
917 is an existing organization that is currently functioning as a regional center of 
educational services.  Involvement in the educational component of the UMore 
Park Development is a logical concept to pursue. 

b. Communicate the importance of assuming a proactive approach to providing 
collaborative services to learners in member districts. 
 

2. Carefully examine enrollment/participation trends  in all programs to inform decisions 
on the allocation of available resources. 

 

Progress Indicators (Area 5) 

 
1. Monitor and compare the time invested in managing existing program issues and 

planning for future program development. 
 

2. Establish specific, time-oriented goals reflecting movement toward future program 
development. 
 

3. Document all formal communications, planning sessions, and proposals as evidence 
to a commitment to futuristic planning. 
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IN SUMMARY... 
 
These strategic directives, in every sense, are a work in progress and are intended to 
support a dynamic process that will forever be changing.  The strategic directives are part 
of a living document that will never be completed or finished.  Based on continuous review 
of progress data, the directives and actions will continue to be revised and adapted to meet 
the needs of our learners and the school districts we serve. 
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2014-2015 SCHEDULE OF  

SPECIAL SCHOOL BOARD AGENDA ITEMS 
 

 

 

2014-2015 

 

MONTH DATE LOCATION PROG. REPORT & SPECIAL ITEMS 

 
July  1     Temporary Employee Report 

       Health & Safety Plan 

       Review Student Handbooks 

Accounts Receivable Aging Report 

 

August  19      

       Annual Goals Discussion 

 

 

September 2     Annual Goals Approval 

 

 

October  7     Assurance of Compliance  

Enrollment Report 

       Temporary Employee Report 

       Accounts Receivable Aging Report 

 

 

November  5     Legislative Update 

       Revenue and Expenditure Report/Nicolle  

      

 

December 2     Auditor’s Report 

       Sp. Ed. Employee & Teacher of the Fall Quarter 

       Construction Trades House     

 

2015 

January 6, 2015    Temporary Employee Report 

       MIS Update 

       Supt’s. evaluation 

       Accounts Receivable Aging Report 
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January  20,  2016    Board Work Session – Goals Update 

       Review Revised Budget 

 

February 3     Resolution Directing Admin. to Make   

       Recommendations for Reductions in Programs and  

       Positions and Reasons Therefore 

       Approve Revised Budget 

 

March  3     Sp. Ed. Employee & Teacher of the Winter Quarter 

       Legislative Update 

       Additional Programs/Program Expansion/Deletion 

 

 

April   7     Temporary Employee Report 

Resolution Terminating Probationary Teachers 

       Resolution to Place Continuing Contract Teachers  

       on ULA 

       Accounts Receivable Aging Report 

       

April   21     Board Work Session – 2014-2015 Budget Review 

 

 

May  5     Review and Approve Blood Borne  

       Pathogens Exposure Control Plan 

       Construction Trades House 

        

 

June  2     Adopt Budget FY 15 

       Resolution Terminating Probationary Support  

        Service Staff 

   Supt’s Salary 

   Health & Safety Levy Distribution Proposal  

   Health and Safety Resolution/Budget  

   Safe Schools Levy 

   Lease Levy  
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                                               (8/13)   

Proposed 
2014-2015 

 
INTERMEDIATE  SCHOOL  DISTRICT  917  

SCHOOL  BOARD  

COMMITTEE  ASSIGNMENTS 

 
COMMITTEE                      BOARD MEMBER 
                                   
BUDGET & FINANCE *Clark 

   Erickson 

    Hill 

     

     

BUILDINGS & GROUNDS   Lewis 

  Cater 

   

INSTRUCTIONAL   *Pressnall   

PROGRAMS Sauser 

  Bergstrom 

  Hill 

 

  

INSURANCE     Erickson 

                                          Mansur 

   Clark 

   Bergstrom 

  

PERSONNEL *Lewis 

    Mansur   

    Pressnall 

    Clark 

 

POLICY *Hill  

    Cater 

    Sauser 

 

ECSU Representative Cater 

MSBA Representative Sauser 

Relicensure   Hill 

TIES Representative Cater 

AMSD       Erickson/Clark as alternate 

 

*Committee Chair shall: ...Recommend and approve Committee Agendas 

 ...Conduct Committee Meetings 

 ...Report Committee Recommendations to the full Board 

 ...Act as the Board's "resident expert" on their assigned areas 
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