INTERMEDIATE SCHOOL DISTRICT 917
IN DAKOTA COUNTY

SCHOOL BOARD WORK SESSION Tuesday, January 21, 2014

AGENDA:
I. Call to Order - Chair Lewis
1. Conduct Pledge of Allegiance - Chair Lewis
I1l. Goals Progress Review for 2013-2014 - Al 2
IV. Workers Compensation 12
V. Adjournment

SCHOOL BOARD CALENDAR INFORMATION SCHOOL BOARD CALENDAR INFORMATION
February 4, 2014 - 5:15 PM, Regular School Board Meeting, 917 Board Room

February 17, 2014 - No school for staff or students - Presidents' Day

March 4, 2014 - 5:15 PM - Regular School Board Meeting, 917 Board Room




10.

11.

12.

Goals for ISD 917

2013-2014

Develop a teacher evaluation and peer review process for probationary and continuing
contract teachers that is appropriate for the programs of Intermediate School District 917.

Implement the Intermediate School District 917 principal evaluation system.

Research the feasibility of developing Early Childhood Education and Hospitality/Tourism
career pathway partnerships with DCTC and area employers.

Continue developing secondary program partnerships with DCTC in the areas of nanoscience
and transportation careers.

Implement a revised student day schedule for DCALS and include an on-line option and
independent study option for students to increase ADM and improve high school diploma
completion.

Continue implementation of the Program Evaluation Model and Cycle. (Year 1 — PACES and
SUN data collection and report writing; Year 2 — IDEA-goal setting.)

Develop and implement the roles and responsibilities of behavior support staff, including
licensed psychologist and contracted behavior analyst, across district programs to increase
student academic engagement.

Enhance focus on and involvement in addressing the mental health needs of learners, including
staff development, supporting the efforts of the Dakota County Collaborative and advocacy at
the State level.

Pilot an electronic time card system for hourly employees in selected special education
programs.

Continue the implementation of the work plan for workers compensation claims control and
reduction of lost work time.

Evaluate program space, conditions and relocation options for programs at Apple Valley and
Gideon Pond.

Seek opportunities to develop partnerships with area school districts, DCTC, IHCC, Dakota/Scott
WIB, and area employers to expand and enhance career pathways for students to meet the
area work force needs of the 21% century.



TO: Board Members

FROM: John Christiansen
DATE: January 21, 2014
RE: 2013-2014 Goals Update

The following is a short update on the 2013-2014 District Operational Goals where | have primary
leadership responsibility.

1. Develop a teacher evaluation and peer review process for probationary and continuing
contract teachers that is appropriate for the programs of Intermediate School District 917.

A committee of teachers and administrators has been organized to develop our educator evaluation
and peer support system. The committee has met three times. We have reviewed the current system
and identified the elements that meet the statutory requirements and reviewed the components that
need to be developed. Committee members have been assigned to gather information from other
school districts and research best practice models.

The area that is the most difficult to develop for our type of district is the requirement to use student
data collected from standardized assessments aligned to state and local academic standards
measuring student growth to determine 35% of teacher evaluation results. We are gathering
information from the other Intermediates, Coops, and Ed Districts on their plans to address this
component.

Our next meeting will be scheduled in February to report back on the information gathered. Our time
line is to have a final system model completed by the end of May to begin implementation for the
2014/15 school year.

2. Implement the Intermediate School District 917 principal evaluation system.

The 917 principal evaluation system began implementation in August 2013. The model includes a goal
setting component aligned with the district strategic directives and annual operation goals. A self -
evaluation component with performance measures in mission and vision, instructional leadership,
human resources, professional and ethical relationship, and resource management is done twice
during the year. The model includes goal progress conferences with the direct supervisor and a
stakeholder electronic input survey. A supervisor summative performance review is completed at the
end of the school year. The supervisor for the four assistant special education directors is special
education director Melissa Schaller, and | am the supervisor for our Secondary Programs Principal, Eric
Van Brocklin.

3. Research the feasibility of developing Early Childhood Education and Hospitality/Tourism
career pathway partnerships with DCTC and area employers.

4. Continue developing secondary program partnerships with DCTC in the areas of nanoscience
and transportation careers.



10.

Implement a revised student day schedule for DCALS and include an on-line option and
independent study option for students to increase ADM and improve high school diploma
completion.

Continue implementation of the Program Evaluation Model and Cycle. (Year 1 — PACES and
SUN data collection and report writing; Year 2 — IDEA-goal setting.)

Develop and implement the roles and responsibilities of behavior support staff, including
licensed psychologist and contracted behavior analyst, across district programs to increase
student academic engagement.

Enhance focus on and involvement in addressing the mental health needs of learners, including
staff development, supporting the efforts of the Dakota County Collaborative and advocacy at
the State level.

Pilot an electronic time card system for hourly employees in selected special education
programs.

*Test piloting Veritime which is a module with in our current AESOP system which tracks
staff leaves and subs.

*Becky Edson, Payroll Clerk and | began looking at this product in 2012-13 and recruited our
TEA program staff and supervisor to be the test pilot for this system.

*The initial product was a user friendly option that appeared to fit our needs with minimal
set up requirements. After starting this conversion process, Veritime has rolled out
numerous system up grades and overhauled most of the system with a completely different
product structure compared to the original version.

*The new version has many set up requirements for each employee and for each type of pay
an employee may receive with in each location. If any of these variables were stable, set up
could be completed once a year. This is not the case, all of these components vary through
out the year. It has been very labor intensive to set up and will be on-going with this system.

* | would like to review what TIES application for electronic timesheet management looks
like this year and have set up a meeting with them to see if they have a product offering that
will meet our needs.

* Right now our payroll clerk and | have not found a solution within Veritime that will
provide the efficiency and reduction in labor time we were seeking when processing
timesheets. Paper timesheets right now are much more efficient and less labor intensive
which is not what | was anticipating.

Continue the implementation of the work plan for workers compensation claims control and
reduction of lost work time.

*presentation and up dated presented by Brian Lewandoski representative from R} Ahmann



11. Evaluate program space, conditions and relocation options for programs at Apple Valley and
Gideon Pond.

Melissa and | have been exploring options for these locations and are not planning relocations for
2014-2015.

12. Seek opportunities to develop partnerships with area school districts, DCTC, IHCC, Dakota/Scott
WIB, and area employers to expand and enhance career pathways for students to meet the
area work force needs of the 21° century.

My participation on the Dakota/Scott Workforce Investment Board has provided me with several
positive connections. Three of the WIB board members have agreed to serve on our secondary work
experience advisory committee that will begin meeting this spring. We will also be involved in
recruiting students to some career camp initiatives support by the Youth Council Committee of the
WIB. One of the new camp projects being developed is a medical careers “camp” named SCRUBS.



S3IPNIS [B1D0S PUB 2DU3IIS
‘Yiew ‘syie a8endue/Suipeal 1o} 1toddns Suiodup
He ‘s||MS [2100s

dulo8up ©

IQER:|
{s1oeyuoo
916 ‘SIOPUIA) SEDINO0SEI WANDLUND  ©
5324n053Y

wea] diysispest uoiieanpy [eppads o

B[k

341 1o ami punod Buunp wetSoud
Aq azusnbass pue adoos palenoiye
LB 3INSUD PUB SPIBPURLS B1R1S 01
wnjnaung Buiudye to snoog 01 ueld
BU1 U3lm 3]2AD MBIABS LUNNDLLIND

‘uoriecnpa [easAyd ‘yijesy — 904 B3 JO G JBaA Apqisuodsay 343 JO uopieluawadwl 3nUU0D 7
SuloSun o
SN
saunpadoad SAII0ISSI 13410 SJUDLISSISSE OPIM-D1E]S PUB PIZIPIBPURLS ©
pue uoIsn|Ias ‘suosd Lo 3Sh Y U e1RP SUIda|0D JUBWSSISSE PASEg-LUNINJLLIND  ©
2115810425 W0} UNOD Ppud ‘AljIgow ‘UoIsnjIas
08T peay jo saun1esy Bunoiuow ssatdoxd Suznn uel1sal SUIBNDUL RIRD APIM-PIISIG © "uoI1INIISLY
35N PESIHSSPIM 210U I8RIN0OUD $32In053Y aA1ap pue ssaudoud Joiuows
0] 5001 JuBLSSasse 104 Buiuies jjes Sulue|g 03 5374 Buipnjoul senbruyoa
QeMSINIY ‘$13910 ‘S-1HD — wea) diysiopea uopieanpl jepads  © SupEW-UOoISIDIP USALIP-BIEP
$[001 1UBISSasSe pue Buloluow ssaldgosd Buizinn Amngisuodsay 40 95n 3u3 14oddns pue ajoui0lg T

ssatdodd

sfaleq
saounoesay fAligisuodsay

salgaielis

‘POAIIS SioUlES] {|E 1O 1UQWIDAIYIE aSEalOU|

WBWAABIYIY

10N U04 WINWIXDU HIYR 42024 0] WAy J0f 19pI0 Ul SYUPNIS Jaf SATINGOSIP O 51a1110G 4] 3AOWAL 0] HI0M 31

4034 [O0OYIS PIOZ-ET0Z
snoo4 juswidedaq uopeanpy [epads




PLECTA

IGCYS GTOT-FTOT 241 404 ¥E3] B 40} a4y 1011SIP

g onsind [IAL "HRIS Uleil pue uonenjeas weldord
219]dwWoD 01 1SA|BUR JOIABYD(Q PRIJEBIILOD Y] SuUisN
-sdnoud zuaded pue uawuamodwg ‘HesH paInuny
JO uorelUBWR|dWI IPN[IU] SBING "S|0J SULDP

8uiodup ©
(5)ainq

S|9POW 12LISIP JOUIQ  ©
$371n0say

RIS uoiednpy |etnads
weay diysiopeat uoneanpy jepnads

v908 Pardeuo)
15150]0U2AS4 pasua]

o 0 C C

Juswadedus siwRpele

IUSpNIs asealdul 0y sweldoud
10LISIP SSOIIB “IsAjeur JOIARLRY
pa1orlu0d pue 1sidojoyaAsd
pasuadl} 3utpnpul ‘yels oddns
Jol1ABYSY JO saluiqisuodsal pue

01 1518010ydAsd pasuad) yum sdunssw 2ujosup AiHiGisaodsay sajol syl uauwajdun pue dojaasg g
duloBug ©
s}a10g
g ©
SaLYI[ auerg o
unyepuAl o
Sumaes o8 -yaqgr © SIIIN0STY
uOoITRIUSWA|dW] JO OM] JBBA
Buim 140dau Jeis uoneonps eosds o
PUE LUOHID3]{02 BIRR — NNS PUB SIDVd  © weay diysispeat uonednpl edads  © ‘uopeneas weddold J0g 3342
uotlelusiuapduil JO 3U0 1e3A ANjigisuodsay pue |apow Juaw[dl 01 anuURUoD g7
BuioBug o
{s)aiva

"3e3A O0OUIS STOT

-FL0Z 8Y1 401 siejjop ArolesuadLiod Wolf papuny
Alemied aq v 1Yl UoIBsod 8 apn|aul pinod

51Ul T ey J04 SISIX 9| SEJ. WNNILLND 13410
pue yiew o) 1oddns 318312 01 Moy SULISpISUO)

S1081L02 PLISIP-40-INg O
SI0PUBA WNINDLLIND PISEY-42ieasay o
$97IN059y

wea] diysiopes] uoneonpd jeipeds o
Aupigisuodsay

sd3i paseq-spiepuels 3upnpul
ssa304d anp UD S [|9M Se Yylew
pue SujpesJs uo pasndo; sajdalens
[BUOI3INIISY) PaZIjeIDadS Ul

Je3s uredy pue dojaaap 03 anuiuoD




1uswdoyRASp

wea] diyszapea uoneonpd jepads  ©

YHeay jeausLL ayt Suissaippe Ul

JB1S 1sN3ny 12 U0ISSas ewines} Alepuodas Apqrsuodssy | JUDUISAOAUL PUB UO SO0 A0UBYUT B
Suwcdup ©
IGENTd]
1Least o
533IN053Y
'1/2 45 Wody siaudes) poddns 01
T47 Yim Bui3nsuo) wes; diysispea uoneanpl ienads O Aruno) uidauusy yum sdiysuorejal
Bui08-up Ayiqisuodsay 191504 pue doppaaq c
123A JOOU3S DY JO J|BYISHY  ©
IGERL:ze]
1U1041amod suuerdosd saA0LW 0 uinlal o)
B U] pa4eyYS 24 0] UOIIBWIOIUI PR1D9||0) O SIIISIP JIRIPBULIBIU JBYID O uepd 2 Uilm SDARI] JUIPRIS & udym
S30UISIP faquuaw w0t diysispes) $231n0say ssad0.d jediaiad au3 pue swesdold
uoednEa [e13ads 404 SINOY BUIPIOH O paidads "SA eI POZIRIIUID
sarepdn 3ul08IepUn 3UNP330Id  © wiea) diysispesy uonednpd jepads © Bulpn)oul ssaooud axeiu pue [edia)al
EVIEETIEEIR T [0y AfiGisStodsay | 9yl sUIjWEI1S 0] SSNUBAR 13PISUOD) ‘7
yoogpueH iualed ©
8uiodup © [enuelp SSa%044 8Ng  ©
(5Ja10d 2usgapm  ©
{91n03axa} suollelRSald PUISIG  ©
ssanoid Ul JUIWEORASD 9)ISgaM © sojdwexa S1LsIp sy © :Buipnjouy
diysiapes) $93In0saY
uolzeanps je1nads TET S| 01 paadasald © ‘UOISSIW pUB S32UN0S3
si0103.41Q e1s uoneanpd |ewsds  © ‘swerdoud /16 10 sSausieme
AJUNOD BIOYE( YIM DRIBYS UOIIBIUSSDYd O twea ) diysiapes] uonesnpy jepads © UdPEOIg PUB UOIIBIIUNWILLIOD
8uio8-up Anpqisuodsay 4O ssnuaAe uayl3ualls 01 JIOM ‘T
sfaed
sss4304d sannosay fAigisucdsay s31391e118

"BleipswIay| 8yl 1noydnaciyl asnyno aapsod e noddng

"/ T6 13HISIA JO0YIS 21RIpauLIRIY| AG papiacsd S201A95 pue swesosd Suiptelal S11ISIP 4SS Y1IM UOIIRIOYR| 0D pUB UORIIUNWLWIoD 3dueyul

sdiysuoile}sy




Sulodup o©
[s)aing
jeadisy 1vis ©
s uowis Ag AYM qum RIS ©

S3NN0saIY

wesy diysispes] uoneanpd jepadg ©

‘SIHAIDS
pasnooy ‘Aujenb ydiy aunsua
01 swiesdosd 1203stp 550408 AYAA

Buio8-ug © Amjiqisuodsay o buiioddng 10 a1mynd e 121504 G
8ui0dug ©
{sja10a

Uieay (erusus jo o1doy syl ISVYIN ©

U0 S101034P DLISIP Soquisw ym Bunesogeo)  © INYN ©
UONUSAIRIL] BUWNRIY pazieads /8¢ © "[9A3] 31B1S a1 1e ADBJOADE pue
Uf SJHIN Uied: 01 Ayuniioddo jueld 8uinsing  © g6 © aAneIOqe(|0] AJUNo) BIOYR(Q BY3 4O
waogreid saeisiday o 522.n0s3y | S1049 3yl Bujnoddns ‘Juswdoleasp

Bujuies} Jyed3dd uluonedidnied  ©

Je1s Suipnipul ‘SISWIBD] JO SPaaU




suonzaload 101IsIp BGUIBW JO uollsjdwod

a|ny BlOSBUUIN  ©

"}014151p BY3 0}

33 Yl SUOP 3G [{IM SUOIBISPISUOD ISULINY  © 5331053y suoiielado 1S BUUBpISUoD
¥3Q; 404 vonoeuod wesgosd Supapisuo)y  © OS[E JjiLM SIDLIISIP Jaqruaul
"1Ep3]) 1B UOHEZIURZIOS) pue U0i1e30| $101034](] JUBISISSY  © 104 stweadoud wopeonps elads
AV 243 18 202ds 210W SA[OAUL DINOD SIY] Y31 PUe u0i1edNP3 jeads J0 108l © 3A1303443 a4nsus 03 uolsioad
NAS 404 uoisuedxs weidoud so04 paau Suuapisuo) O Ayiqisuodsay 23S /adeds 101UCW 0] 3NURUCD €
"ST0Z ‘T AInf
payoadxe uonejuswajdwy |yt yum Sujodup  ©
EJ5i5d
EINVER]]
SIZLIISIQ 42410 © 10} Azessadau sapualadutod
uoneaNP3 Jo wswuedaq elossuuly O uoddns 03 Aigssadau se
wea] diysiapes] uoyednpl jesds  © Busulely JeIS |BUCHIPPE BPIADY O
[ERET] *ssan0.4d
uonestdde pue asuad| 241 O
291UWLIOD SINSUBT SV © MBIAIDAO LR UUM RIS apinoyd O
wes] diysiopea] uonesnpy [eppedg  © (8107 ‘T Aing) 2.nsuadL| sy mau
Agisuodsay | syl jo uoneluswsa)du syl poddng ‘7
Suio8ug ©
(G}
Hes o
wea] diysiapeal uolieanpd jeoeds  ©
$32IN0s3Y
41815
SUSHA @115 SapNUl ssa204d Malasalul  © WES] SAIIRISIUILIPY uolleINpd jesds o uoI1eINPa jeldads Alljenb uielal
Jied gof uoneInNpy NI © Ajijigisuodsay pue ynJoal 01 shem aao|dx3 T
s/aleq
ssai180.d sauunosay/Alligisuodsay s913918415

URWIL0JIAUD BulBueyd ino 0} 1depe Ued 3M 1BYL 05 SIA|ISIN0 3IN1InIIS

"UOISSILL N0 BIUBAPE 03 A|B2B31R13S S3DIN0SaL 35}

uoneziesio ayl jo AxusSau|

10



duiodup ©
[GEHTq]

11



SFM 2012 — 2013 {pool)

83 Total Paid Claims — 3 Remain Open
Total Incurred To Date - $215,841 (80% of total premium)
3 Open Claims make up $149,334 incurred of the $215,841 {close to 70% of the total claim amount)

Verdict - 3% of employees make up 70% of total losses

RTW - 2013-2014

To Date, there have been 107 Incidents in which 17 have had incurred costs
Paid to Date $7,952 and outstanding reserve of $16,458 for Total Incurred of $24,411 {6 open claims)
To Date — November had highest activity of incidents (37) next closest was October (24)

To Date — Thursdays have seen the most activity of incidents (28) next highest Friday with {(20) ~ Friday
highest claim cost ($14k} next highest Tuesday (7k}

Location with most incidents — 6950 W 146™ St — 35 claims, cost = $7,813

Location with 2™ most incidents — 2140 Diffley Rd — 26 claims, $6,265

Date of Hire — 28 incidents < 1yr on the job = total cost $3,600
1-2 yrs — 22 claims = tota! cost $26
3-5 years — 18 claims = cost $5,651 {1,500 paid)

5-10 years ~ 14 claims = cost $5,722 (752 paid)

12
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Workers' Compensation Loss Analysis

RTW

Intermediate School District #917

Name of Account

06/30/2013 to 06/30/2014, Valued as of 01/20/2014

Analysis Period

Cause of Injury

Top 5 Cause of Injury by Claim Costs

Top 5 Cause of injury by Claim Count
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run Date: 1/20/2014 7:43:12 AM Central Time

© Copyright 2008, All Rights Reserved. RTW, Inc.
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