
INTERMEDIATE SCHOOL DISTRICT 917 

IN DAKOTA COUNTY 

 

 

REGULAR SCHOOL BOARD MEETING Tuesday, December 3, 2013 
  

 

AGENDA: 

I. Call to Order - Chair Lewis  

II. Conduct Pledge of Allegiance - Chair Lewis  

III. Visitors opportunity to be heard - Chair Lewis  

IV. Additions to the agenda - Chair Lewis  

V. Good News Report - Directors  

VI. Consent Items - Chair Lewis  

A. Minutes, November 5, 2013, Regular School Board Meeting 2 

B. Personnel Considerations 4 

VII. Donations - Chair Lewis  

A. Resolution Approving Donations 10 

VIII. Business Manager’s Report - Nicolle Roush  

A. Review and Approve Payment of Bills 11 

B. Review and Approve Wire Transfers 18 

C. Review and Approve Investment Report 23 

IX. Reports  

A. Intermediate School District 917 Employee and Teacher of the Fall Quarter - Melissa Schaller  

X. Old Business  

A. Strategic Directives - John Christiansen 24 

XI. New Business  

A. Consideration of Resolution Recognizing Arlene Bush's Service to ISD 917 - John Christiansen 37 

XII. School Board Updates from Member Districts  

XIII. Adjournment  

SCHOOL BOARD CALENDAR INFORMATION SCHOOL BOARD CALENDAR INFORMATION 
December 24-25, 2013 - Closed for Holiday Break 

January 1, 2014 - Closed for New Year's Day 

January 7, 2014 - 5:15 PM, School Board Meeting, 917 Board Room 

January 21, 2014 - 4:00 PM, School Board Work Session 



 
INTERMEDIATE SCHOOL DISTRICT 917 

 
A School Board Meeting of the Intermediate School District 917 School Board was held on Tuesday, 
November 5,  2013, at 1300 145

th
 Street East, Rosemount, MN 55068.   

 
Members Present:   Arlene Bush, Ron Hill, Jill Lewis, Bob Erickson, Vanda Pressnall, Tom Ryerson, Melissa 
Sauser, and ex-officio member Superintendent John Christiansen. 
 
Members Absent:     Deb Clark, Dan Cater 
 
Also Present:   Nicolle Roush, Eric Van Brocklin, Melissa Schaller, Jim Eichten, Barb Duffrin, and Linda Berg 
 
School Board Chair Jill Lewis called the meeting to order at 4:30 PM. 
 
The Pledge of Allegiance was conducted. 
 
There were no visitors to be heard. 
 
The good news reports were presented.    
 
1. Motion by Ron Hill, seconded by Arlene Bush, to approve the consent items, as presented.  All present 

voted aye.  Motion carried. 

 Minutes:    October 1, 2013, Regular School Board Meeting 

 Personnel:  New Hires:  Alexandra O’Dowd-Mallam, Classroom Assistant, effective November 4, 
2013.  Emily Jenkins, Classroom Assistant, effective October 21, 2013.  Amy Riesgraf, Classroom 
Assistant, effective September 30, 2013.  Anjana Silwal, Classroom Assistant, effective September 
30, 2013.  Rachel Schindler, Classroom Assistant, effective October 7, 2013.  Latisha Torres, 
Classroom Assistant, effective October 14, 2013 (from Student Assistant to Classroom Assistant).  
Jacob Van Allen, Classroom Assistant, effective October 23, 2013.  Marissa Vossen, Classroom 
Assistant, effective September 30, 2013.  Tanner Walters, Classroom Assistant, effective October 
28, 2013.  Change in Status:  Carrie Swanson, Program Assistant, maternity leave of absence 
effective on or about November 13, 2013, with a return date on or about January 2, 2014.  
Resignations and terminations:  Theresa Allen, Program Assistant, effective October 24, 2013.  
Brittany Gomez-Matos, Classroom Assistant, effective October 22, 2014.  Cheikh Sonko, Classroom 
Assistant, effective November 11, 2013. 

 
2. Board Member  Tom Ryerson introduced the following resolution:  Resolution to Accept Donations 

as follows:  $1115 from the Karen O’Brien Trust Fund to help benefit the programs of ISD 917 from 
Amy O’Brien of Farmington, MN; C-Swing to the ISD 917 program to be used by the students in the 
DASH/PACE Program from Rhonda Lord of Farmington, MN; $250 to the TSA Program to be used by 
the students for events and activities from Gemini Incorporated of Cannon Falls, MN; $2,241 books 
to the Alliance Education Center as an Eagle Scout service project from Jaron Kittelson, Eagle Scout, 
Woodbury, MN.   The motion for the adoption of the foregoing resolution was duly seconded by –
Bob Erickson and upon vote being taken thereon, the following voted in favor thereof:   Arlene 
Bush, Bob Erickson, Jill Lewis, Vanda Pressnall, Ron Hill, Melissa Sauser, Tom Ryerson, and the 
following voted against the same:  non.  Whereupon said resolution was duly passed and adopted.   
(Addendum A.) 
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3. Motion by Vanda Pressnall, seconded by Bob Erickson, to approve the bills from September 15, 2013, 

to October 29, 2013, as presented by the Business Manager.  All present voted aye.  Motion carried. 
 
4. Motion by Ron Hill, seconded by Tom Ryerson, to approve the wire transfers as presented by the 

Business Manager.   All present voted aye.  Motion carried. 
 
5. Motion by  Bob Erickson, seconded by Arlene Bush, to approve the Investment Report for the month 

of September, 2013, as presented by the Business Manager.  All present voted aye.  Motion carried. 
 
Bob Erickson had a discussion on various investment options.   
 
6. Jim Eichten of MMKR reported to the School Board on the Audit for 2012-2013. 
 
7. Motion by Bob Erickson, seconded by Ron Hill, to accept the Management, Financial and Extra-

Curricular Student Activity Reports for 2012-2013 as presented.  (Addendum B.)  All presented voted 
aye.  Motion carried. 

 
Nicolle Roush said she was very impressed with her staff and their watchful eye.   Bob Erickson gave a bravo 
to the business office for having  a decline in revenue and having expenses less than budgeted. 
 
8. Motion by Vanda Pressnall, seconded by Arlene Bush, to approve the Contract between Dakota County 

and 917 for Facilitation and Coordination for the Community Transition Interagency Committee (CTIC) 
as presented.  (Addendum C.)  All present voted aye.  Motion carried. 

 
9. Motion by Melissa Sauser, seconded by Tom Ryerson, to approve switching carriers to Kansas City Life 

Insurance for ISD 917’s Life, AD&D and LTD group insurance policies effective January 1, 2014, as 
presented.  (Addendum D.)  All present voted aye.  Motion carried. 

 
10. Motion by Tom Ryerson, seconded by Vanda Pressnall,  to adjourn the meeting.  All present voted aye  

Motion carried.   
 
There being no further business the meeting adjourned at 5:49 P.M. 
 
The next regular School Board Meeting will be Tuesday, December 3, 2013, in the 917 Board Room at 
Dakota County Technical College. 
 
 
 
___________________________ 
Clerk 
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ADDENDUM TO 
 

SUMMARY OF PERSONNEL ITEMS RECOMMENDED 
FOR ACTION AT BOARD MEETING OF DECEMBER 3, 2013 

 
 
NEW HIRES: 
 

Samuel Betterley, Program Assistant, effective December 2, 2013. 
 
Kayla Nelson, Classroom Assistant, effective November 25, 2013. 
 
Stephanie Strouth, Classroom Assistant, effective December 3, 2013. 

 
 
RESIGNATIONS & TERMINATIONS: 
 

Travis Nowlan, Classroom Assistant, effective November 26, 2013. 
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  APPENDIX C 

Intermediate School District #917 

School Board 
 

 

Resolution to Accept Donations 
 

 

 

Board member ______________  introduced the following Resolution: 
 

RESOLVED, that the School Board of Intermediate School District 917 accept the following  

donations, as indicated below, in the amount of $855.00. 

 

1. Donation of $30 to the PD Works Program, from Bob Delich of Apple Valley, who lost 

his wallet and had it returned by the students.  The money will be used to purchase supplies for 

PD Works. 

 

2. Donation of automotive fenders (value of $800) from Loren Malecha of LKQ Viking 

Auto Salvage, Northfield, to the Secondary Autobody and Career Exploration Programs.  The 

fenders will allow the students to practice estimating, painting, dent repaid and welding 

applications. 

 

3. Donation of $25 from Great Moon Buffet of West St. Paul for the DCALS-North 

Program to benefit the programs of ISD 917. 

 

The motion for the adoption of the foregoing resolution was duly seconded by Member 

___________________, and upon vote being taken thereon, the following voted in favor thereof:   

 

And the following voted against the same:  none. 

 

Whereupon said resolution was declared duly passed and adopted. 

 

Date Board Approved:  December 3, 2013 
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Strategic Directives 

 
2013-2016 

 

Intermediate School District 

917 
 

……to serve as  
the best resource…… 

 
(from the District 917 mission statement) 

 

Directives for Intermediate School District 917 

 
Board Approved _______________
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Introduction 
 

 
This document identifies strategic directives to guide decision-making and to 
help the organization be more responsive to learners and effective in 
delivering educational services. 
 
Our reasoning is simple:  the Intermediate is a complex organization operating 
within a complex environment.  These directives are to bring clarity and focus 
to the work of District 917 because all staff must operate with a shared vision, 
mission, and sense of priorities. 
 
This is a flexible document.  It will change and evolve as staff, families, 
students, member school districts, and our communities help shape District 
917’s work. 
 
One should read this document carefully and consider it a frame of reference 
for Intermediate School District staff as they work to meet the needs of 
students and the school districts served by 917.  In addition, this document is 
designed to serve as a communication tool to present and bring clarity to the 
educational services provided by Intermediate School District 917. 
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THE CASE FOR ACTION 
(Why directives are needed?) 

 
 
Since the passage of the reauthorization in 2001 of the federal IDEA law known as No 
Child Left Behind, the public policy spotlight across the nation has been focused on public 
education.  For many reasons and because of a host of issues, Minnesota and the federal 
government have enacted a number of major policy initiatives, some of which have had 
dramatic effects on Intermediate, as well as K-12, school districts.  Because of these and 
other challenges, all school districts continue to face a wide range of critical issues.  
 
The intermediate districts’ mission is to provide assistance to their member districts to 
address many of these challenges.   
 
Superintendents are faced with: 
 

 challenging financial situations because of uncontrolled variables that affect their 
district’s revenue and expenses 

 a public, state and federal government, demanding increased accountability in all 
areas of education – especially student performance on reading,  writing and 
math assessments 

 an increasing number of “disenfranchised” students who are at risk of not 
graduating or who are dropping out 

 growing special education costs and increased numbers of low-incidence 
disabilities demanding customized services 

 increasing legal expenses 

 reductions in all categories of staff 

 increasing numbers of students needing cultural adaptations 

 increasing numbers of students with significant mental health needs 

 a wide range of opinions from business leaders, industry leaders, education 
administrators, teachers, and parents regarding the role of secondary career and 
technical programs as pathways to careers and college 

 implementation of more prescriptive state legislation for principal and teacher 
evaluation 

 legislative debate on roles and procedures for schools related to bullying 
prevention and control 

 
Special education directors are faced with: 
 

 attrition and shortage of instructional and support staff in several intense student 
needs programs 

 federal and state mandates specifying services to be delivered as well as 
implementation regulations 

 significant paperwork requirements 
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 an intensely cost-conscious environment that can create adversarial positions 
when determining student needs and the cost of delivering services 

 parents desire for specialty services delivered close to home 

 an increasing number of students with multiple and complex needs 

 legislative policy changes for use of restraint and seclusion techniques in schools 
 
917 board members and District 917’s administration are faced with: 

 

 planning and implementing building adaptations and long-term maintenance 
projects within limited revenue structures for owned or leased facilities 

 requests from member districts to add services without additional funding sources 

 member district leadership changes because of retirements and periodic 
leadership changes 

 financial uncertainty because of the financial challenges of its members and 
legislative changes that have modified revenue sources 

 arranging space to house expanding programs for students with complex needs 
and services and maintaining current space needs in appropriate locations 

 a decrease in the number of students participating in technical program 
opportunities due to enrollment restrictions at some member districts 

 member district decisions that are based upon local economic factors not a 
programs quality or cost effectiveness 

 the challenge of starting new career and technical programs that address industry 
demands and student needs without a source of “startup” funding 

 a shift in student career and technical enrollment toward more students with 
special needs which creates the need to modify career and technical curriculum 
without lowering academic standards 

 recruiting staff in all areas with appropriate licensure and excellent teaching 
competency 

 recruiting licensed and competent substitute staff 

 adapting to the increasingly complex needs of students served in our in special 
education programs  

 staying current with parent/student rights due to ever changing case law 

 increased requirements for documentation and record keeping 

 providing for the safety and security of students and staff 
 
Intermediate District 917 is committed to providing successful learning opportunities for 
students and support functions for districts.  The scope and scale of changes facing the 
students, educators, and districts we serve requires that we continuously review and modify 
our operational goals and action plans to respond to these changes.  District 917 is 
committed to ensuring that the strategic directives will guide our decisions.  
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* * * * * * * * * * * * * * * * 

 
DISTRICT 917’S BELIEF STATEMENTS 

(What do we believe?) 
 
 

Intermediate School District 917 delivers educational services based on the following 

belief statements: 

 

 We believe every student can learn.  Achieving student educational outcomes is the 
heart of our work.  We are focused on producing success directly with each learner.   
 

 We believe in providing quality educational services, resulting in the desired 
outcomes for school districts and others concerned with student success. 
 

 We believe in functioning in a flexible and adaptive manner.  We constantly build 
skills so that we can respond to our customers’ changing circumstances and needs. 
 

 We believe in the delivery of quality educational services.   We build on what is 
successful and improve what is not. 
 

 We believe in staff excellence.  We recognize and support the skills, energy, 
enthusiasm, effectiveness and intellect our employees bring to their work.  We strive 
to remove practices and beliefs that hinder staff effectiveness.  
 

 We believe ISD 917 operates in cost effective manner.  We are conscious of both 
costs and benefits in delivering services valued by our customers. 

 

 We believe in the importance of setting ethical standards and high expectations for 
our students and ourselves. 

 

 We believe in creating and maintaining a positive reputation.  We want our 
customers to have a clear understanding of our unique contribution to student 
achievement and school district success.  

 

 We believe that our employees should be remunerated and valued in a way that is 
commensurate with industry standards. 

 

 We believe in providing member districts the services and programs they need to 
meet the educational needs of students whose needs are best met by the 
intermediate school district. 
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* * * * * * * * * * * * * * * * 
 

OUR MISSION 
(Why do we exist?) 

 

Intermediate School District 917 serves as a quality, cost effective 
resource for member school districts committed together to success for 

all learners. 

 

 

“Serves” means 
We are a service organization; we bring an attitude of service to everything we do. 
We assess and continually improve customer satisfaction. 

 

“Quality” means 
We are accountable for excellent, cost-effective programs. 
Member school districts turn to us as a “first resource” when seeking external resources. 

 

“Resource” means  
We provide or facilitate the means to achieve success for each learner. 
As partners of the referring school district, community or county agency, we find solutions to 
identified learner needs. 

 

“Member school districts” means  
These are the principal customers for whose benefit we exist. 
We actively listen to understand and respond to their needs relative to student learning. 

 

“Success” means 
We are accountable to member school districts for learner success. 
We know and report student achievement and growth. 

 

“All learners” means 
We are a resource for any learner, currently birth to 21, with identified needs. 
Learners are not necessarily “bound” to a school building. 
We also support the families of these learners. 
 

“Cost effective” means 
We always look for solutions and strategies balancing the responsibility to achieve quality 
programs and services in the most cost effective manner. 
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* * * * * * * * * * * * * * * * 
OUR VISION 

(What we intend to become) 

 

Intermediate School District 917 will be a community of students, families, teachers, 

staff members, school districts, regional organizations and associations actively 

engaged in ensuring student learning success. 
 

 Effectively addressing students’ needs is the center of our work.  We will deliver 
services that promote educational excellence and provide what is needed to address 
individual learner needs.  We are known for our creative solutions to changing and 
emerging student learning needs and our commitment to customer satisfaction and cost 
containment. 
 

 School districts are confident that District 917 listens, responds, and adapts to their 
needs and the needs of their students. 

 

 The leaders of our organization constantly seek to improve and expand the services and 
opportunities offered by District 917.  Everyone who works at District 917 is committed 
to continuous improvement and professional development.  Leaders forge partnerships 
among organizations — public, private or non-profit — that support learner success and 
our own financial stability.   

 

 Student and staff environments are areas of creativity that stimulate learning.  The 
environments in which we educate are safe, secure, clean and appropriate for delivering 
programs and services of high quality. 
 

 We are responsive to families’ wishes to keep students in educational environments that 
are close to their homes and home schools.  District 917’s educational programs and 
services are designed for mobile delivery, to the extent possible, and adaptable to host 
sites be they homes, schools, libraries, online or in accessible and desirable community 
locations. 
 

 Families, school districts and businesses throughout Dakota County and the southern 
metropolitan area view the programs and services of District 917 as high quality, in 
terms of the models used to serve changing student needs, staff competency use of 
appropriate technology, and facilities.  District 917’s programs and services are 
respected for their cost-effectiveness and integrity. 

 
 

* * * * * * * * * * * * * * * * 
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STRATEGIES, ACTIONS, AND PROGRESS INDICATORS 
(How do we progress?) 

 
The following strategies, actions, and progress indicators are intended to assist us in 
setting priorities, allocating resources and making choices. 

 

Strategic Directive 1:  Heighten the trust and confidence of all school districts served 

by Intermediate School District 917. 

 

Actions: 

 
1. Host leadership meetings of superintendents, directors, and key building/district 

contact professionals. 
a. Share recent legislative developments, MDE activities, and pertinent data 

regarding common educational interests. 
b. Facilitate discussions promoting best practice. 
c. Share current literature and research encouraging creative and innovative 

approaches to shared problems.   

 
2. Develop new and maintain existing relationships with key staff in participating 

districts. 
a. Create a network in which each student remains connected to his/her 

home school, program, and individual contact person. 
b. Create and maintain an updated staff list of all key contact staff for each 

participating district. 
 

3. Establish a concept of a continuous flow of data regarding student achievement 
with home districts and parents. 

a. Continue to monitor and communicate class performance, credit 
attainment, and attendance to all involved schools, programs, contacts 
and parents. 
 

4. Promote the “individualized” approach in meeting student needs. 
a. Focus student intake meetings on students rather than program offerings. 
b. Promote and encourage parental involvement in the design of individual 

learning plans for all students. 
 

5. Seek, gather, and analyze feedback from member districts regarding their level 
of satisfaction and the level of service provided: 

 
 

Progress Indicator (Area 1):   

 
1. Increased positive ratings over time on surveys from member districts, parents, staff, 

917 staff, MDE, County and others collaborating with ISD 917. 
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Strategic Directive 2:  Increase achievement of all learners served. 
 

Actions: 

 
1. Expand the scope of online learning opportunities for DCALS and students in other 

917 programs; 
 
2. Develop a variety of systematic approaches to gather student achievement data to 

enhance instruction and learning; 
 
3. Provide staff development opportunities, focusing on strategies that enhance student 

performance; 
 
4. Develop and administer common assessments within all classes to provide 

assurance of alignment of outcomes and instruction as well as to provide the data 
necessary to identify best instructional practice; 

 
5. Adopt and implement curriculums that align with state standards and measure 

student progress; 
 
6. Promote best practices in providing programming for students with disabilities 

including providing instruction tailored to disability areas and considering age and 
grade; 

 
7. Research and implement a variety of models to address students in need of 

alternative approaches to education; 
 
8. Enhance our model to support transitional needs of students ages 18 through 21. 
 
9. Promote and support the use of assistive technology to supplement instruction. 
 

Progress Indicators (Area 2): 
 

1. Compare assessment data from all common assessments and monitor changes in 
overall student academic achievement . 

 
2. Compare student course taking and credits earned to assess student progress. 
 
3. Compare pre and post assessments in the appropriate skill areas of reading and 

writing and mathematics. 
 

 

Strategic Directive 3:  Improve staff leadership skills and the culture of collaboration 

throughout the Intermediate District. 
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Actions: 

 
1. Continue/expand the use of Professional Learning Communities as an improvement 

model for the staff of 917 as part of the educator evaluation plan; 
 

2. Provide training opportunities for member district or regional district staff. 
 
 

Progress Indicators (Area 3): 

 
1. Track and report formal data gathered from participating districts’ survey’s on ISD 

917 programs, services, customer relations, and professional leadership. 
 
2. Track and report participants feedback on evaluations from training and 

development opportunities. 
 
 

Strategic Directive 4:  Use resources strategically to advance our mission. 

 

Actions: 

 
1. Emphasize and maintain a focus on responsible approaches to the use of state and 

district funds. 
 

2. Education all stakeholders of the full cost of service delivery. 
 
3. Study current funding formulas and legislation initiatives to maximize available funds. 

 
4. Develop and foster partnership opportunities with community organizations/programs 

to enhance services and learning opportunities for students. 
 

5. Maintain and expand the connection with DCTC in providing learning opportunities 
for secondary programs and articulation to post-secondary programs. 

 
6. Work with DCTC, IHCC, and University of Minnesota in exploring the development of 

programs for all secondary students which focus on the needs of the 21
st
 Century. 

 
7. Support staff development efforts for the implementation of the legislative mandated 

educator evaluation and development processes. 
 

8. Continue and expand the curriculum development process which focuses on 
standards and skill development. 

 
9. Include student performance as an element of the staff development/evaluation 

process. 
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10.  Monitor staffing ratios and class sizes to be in compliance with Minnesota Special 
Education Rules. 
 

11. Continually assess member district needs and assets to avoid duplication and 
provide needed services. 
 

 

Progress Indicators (Area 4) 

 
1. Review annual audit results and identify trends to monitor over time. 

 
2. Analyze expenditures in areas targeted for development and improvement. 

 
 

Strategic Directive 5:  Structure ourselves so that we can adapt to our changing 

environment.  
 

Actions: 

 
1. Look to the future and assume a pro-active approach to meeting the needs of 

learners beyond special education and secondary alternative credit restoration 
programs. 
 
a. Monitor the opportunities presented in the vision of the University of Minnesota in 

regard to the development of the UMore Park Area.  Intermediate School District 
917 is an existing organization that is currently functioning as a regional center of 
educational services.  Involvement in the educational component of the UMore 
Park Development is a logical concept to pursue. 

b. Communicate the importance of assuming a proactive approach to providing 
collaborative services to learners in member districts. 
 

2. Carefully examine enrollment/participation trends  in all programs to inform decisions 
on the allocation of available resources. 

 

Progress Indicators (Area 5) 

 
1. Monitor and compare the time invested in managing existing program issues and 

planning for future program development. 
 

2. Establish specific, time-oriented goals reflecting movement toward future program 
development. 
 

3. Document all formal communications, planning sessions, and proposals as evidence 
to a commitment to futuristic planning. 
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IN SUMMARY... 
 
These strategic directives, in every sense, are a work in progress and are intended to 
support a dynamic process that will forever be changing.  The strategic directives are part 
of a living document that will never be completed or finished.  Based on continuous review 
of progress data, the directives and actions will continue to be revised and adapted to meet 
the needs of our learners and the school districts we serve. 
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Resolution 

 

 

 WHEREAS, Arlene Bush served on the School Board of Intermediate School District 
917 two and a half years, representing the Bloomington School District from July 2011 
through December of 2013; and 
 
 WHEREAS, Arlene brought with her 32.5 years of experience as a school board 
member and community leader to serve the Intermediate School District 917; and 
 
 WHEREAS, Arlene has served as a representative to the district insurance 
committee and district board representative at state and national meetings; and 
 
 WHEREAS, Arlene was a loyal supporter of our special education and secondary 
programs; 
 
 NOW, THEREFORE, BE IT RESOLVED that the School Board recognizes her 
leadership and her many contributions for the benefit of the children and youth of our nine 
member districts and extends gratitude for her years of dedicated service to Intermediate 
School District 917. 
 
 
Adopted by the Intermediate School District 917 School Board on the 3rd day of December, 
2013. 
 
 
 
 
________________________________    ___________________________________ 
Jill Lewis      Vanda Pressnall 
Chair, ISD 917 School Board    Clerk, ISD 917 School Board 
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