
INTERMEDIATE SCHOOL DISTRICT 917 

IN DAKOTA COUNTY 

 

 

REGULAR SCHOOL BOARD MEETING Tuesday, August 20, 2013 
  

 

AGENDA: 

I. Call to Order - Chair Lewis  

II. Conduct Pledge of Allegiance - Chair Lewis  

III. Visitors opportunity to be heard - Chair Lewis  

IV. Additions to the agenda - Chair Lewis  

V. Good News Report - Directors  

VI. Consent Items - Chair Lewis  

A. Minutes, July 9, 2013, Organizational School Board Meeting 3 

B. Minutes, July 9, 2013, Regular School Board Meeting 5 

C. Personnel Considerations 7 

VII. Donations - Chair Lewis  

A. Resolution Approving Donations 27 

VIII. Business Manager’s Report - Nicolle Roush  

A. Review and Approve Payment of Bills 28 

B. Review and Approve Wire Transfers 33 

C. Review and Approve Investment Report 43 

IX. Reports  

A. Transportation Academy Project - John Christiansen  

X. New Business  

A. Review Draft Goals for 2013-2014 - John Christiansen 44 

B. Review and Approve Lead Teacher for DCALS 2013-2014 - Eric Van Brocklin 45 

C. Review School Board Agenda Items for 2013-2014 - John Christiansen 47 

D. Review School Board Committees for 2013-2014 - Chair Lewis 49 

E. Review and Consideration of Approval of Modifications to Custodial/Delivery Employees Terms and 

Conditions' Compensation Structure - John Christiansen 

50 

F. Member District Updates - Board Members  

G. Closed Session to Discuss Negotiations  

XI. Consider Future Agenda Items  

XII. Adjournment  

XIII. Call to Order - Chair Lewis  

XIV. Conduct Pledge of Allegiance - Chair Lewis  

XV. Visitors opportunity to be heard - Chair Lewis  

XVI. Additions to the agenda - Chair Lewis  

XVII. Good News Report - Directors  

XVIII. Consent Items - Chair Lewis  



A. Minutes, July 9, 2013, Organizational School Board Meeting  

B. Minutes, July 9, 2013, Regular School Board Meeting  

C. Personnel Considerations  

XIX. Donations - Chair Lewis  

A. Resolution Approving Donations  

XX. Business Manager’s Report - Nicolle Roush  

A. Review and Approve Payment of Bills  

B. Review and Approve Wire Transfers  

C. Review and Approve Investment Report  

XXI. Reports  

XXII. New Business  

A. Review Draft Goals for 2013-2014 - John Christiansen  

B. Review School Board Agenda Items for 2013-2014 - John Christiansen  

C. Review School Board Committees for 2013-2014 - Chair Lewis  

XXIII. Consider Future Agenda Items  

XXIV. Adjournment  

SCHOOL BOARD CALENDAR INFORMATION SCHOOL BOARD CALENDAR INFORMATION 
August 29, 2013 - 9:45 AM - Opening Days Workshop, Inver Grove Heights Community Center, 8055 Barbara Avenue, Inver Grove 

Heights 

August 29, 2013 - 3:00 PM, Personnel Committee Meeting (Teacher Negotiations), 917 Board Room 

September 3, 2013--5:15 PM, School Board Meeting, 917 Board Room 

September 16, 2013 - 3 - 7 PM, Alliance Open House, 14300 Biscayne, Rosemount 

October 1, 2013 - 5:15 PM, School Board Meeting, 917 Board Room 



INTERMEDIATE SCHOOL DISTRICT 917 

Organizational Meeting 

 

 

The Organizational Meeting of the Intermediate School District 917 School Board was held in the Board Room 

at Dakota County Technical College on Tuesday, July 9, 2013, at 5:15 PM. 

 

Members Present:  Arlene Bush, Deborah Clark, Dan Cater, Bob Erickson, Ron Hill, Jill Lewis, Vanda 

Pressnall, Melissa Sauser, and ex-officio member John Christiansen. 

 

Members Absent:  Tom Ryerson 

 

Also Present:  Nicolle Roush, Eric Van Brocklin, Melissa Schaller, and Linda Berg 

 

The meeting was called to order at 5:15 PM by Superintendent John Christiansen. 

 

The Pledge of Allegiance was conducted. 

 

District 917 Notary Public, Linda Berg, administered the oath of office to reappointed Board Member Jill 

Lewis, (Inver Grove Heights).  The oath of office was also administered to new Board Members Bob Erickson 

(Lakeville) and Melissa Sauser (Farmington).  

 

Superintendent Christiansen asked for nominations for position of School Board Chair. 

 

1. Motion by Dan Cater to nominate Jill Lewis as Chair for 2013-2014.  There were no other nominations.  

Motion by Deb Clark, seconded by Arlene Bush, to close nominations and cast a unanimous ballot.  All 

present voted aye.  Motion carried. 

 

Jill Lewis assumed the position of Chair and proceeded with the meeting. 

 

2. Motion by Vanda Pressnall  to nominate Deb Clark for the position of  Vice Chair.   There were no other 

nominations.   Motion by Dan Cater, seconded by Arlene Bush to close nominations and cast a unanimous 

ballot.  All present voted aye.   Motion carried. 

 

3. Motion by Deb Clark to nominate Vanda Pressnall for the position of Clerk.  There were no other 

nominations.   Motion by Ron Hill, seconded by Deb Clark, to close nominations and cast a unanimous 

ballot.  All present voted aye.   Motion carried. 

 

4. Motion Bob Erickson to nominate Ron Hill for the position of Treasurer.  There were no other 

nominations.   Motion by Bob Erickson, seconded by Arlene Bush, to close nominations and cast a 

unanimous ballot.   All present voted aye.   Motion carried. 

 

5. Motion by Ron Hill, seconded by Vanda Pressnall, to set the School Board meeting dates for 2013-2014 

on the 1
st
 Tuesday of each month at 5:15 PM, with the exception of August which will be on August 20, 

2013, and the November 5 meeting will begin at 4:30 PM.   Two work sessions have been incorporated 

into the calendar:  January 21, 2014, and April 22, 2014.  All work sessions begin at 4:00 PM.  All present 

voted aye.  Motion carried.  (Addendum A.) 

 

6. Motion by Dan Cater, seconded by Arlene Bush, to designate Lillie Suburban Newspapers, Inc., Sun 

Thisweek/Dakota County Tribune, and the Hastings Star Gazette as the official newspapers for 

Intermediate School District 917 for 2013-2014.  (Addendum B.)    The minutes will be summarized with 

the website address listed to view the official minutes.  All present voted aye.  Motion carried. 
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7. Motion by Vanda Pressnall, seconded by Deb Clark, to approve the Intermediate School District 917 

Public Notice regarding student records which will be included in the Student Handbooks, as presented.  

(Addendum C.)  All present voted aye.  Motion carried. 

 

8. Motion by Vanda Pressnall, seconded by Melissa Sauser to increase the compensation for District 917 

School Board Members to $3750and $4,000 for the Board Chair for the 2013-2014 school year.   A 

stipend of $30 for the Personnel and Insurance Committee members and an additional $30 if the meeting 

goes over two hours.   All other stipends are eliminated.  All present voted aye.  Motion carried. 

 

9. Motion by  Ron Hill, seconded by Bob Erickson to designate Wells Fargo as the General/Building Funds 

depository and for investments; First State Bank of Rosemount for Auxiliary Funds; U.S. Bank of 

Minneapolis (used for payroll direct deposit only); Commerce Bank (A/P vendor payments); and the 

Minnesota School District Liquid Asset Fund for investments; to authorize the Business Manager to make 

short-term investments; to grant authorization to use facsimile signatures of Board officials and to use 

existing signature stamps until new ones can be obtained;  to authorize the Business Manager  to perform 

the duties of Clerk and Treasurer as provided in Minn. Stat. Section 123.14, Subd. 1; and to authorize the 

Business Manager to make electronic transfer of funds with written confirmation as provided by Minnesota 

Statutes to authorize the Business Manager to lease/purchase, and contract for goods and services within the 

Board approved budget.  (Transactions in an amount exceeding the minimum amount for which bids are 

required and must be specifically authorized by the Board, in accordance with M.S. 123.37, Subd. 1.a).  

(Addendum D).  All present voted aye.  Motion carried.   

 

The Board members reviewed last year’s committee assignments.   Committee assignments will be made at the 

next Board meeting on August 20, 2013. 

 

10.  Motion by Bob Erickson, seconded by Vanda Pressnall, to adjourn the organizational meeting.  All present 

voted aye.  Motion carried. 

 

There being no further business the Organizational Meeting adjourned at 5:44 PM. 

 

 

 

________________________ 

Clerk 
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INTERMEDIATE SCHOOL DISTRICT 917 

 
A School Board Meeting of the Intermediate School District 917 School Board was held on Tuesday, July 9, 
2013, at 1300 145

th
 Street East, Rosemount, MN 55068.   

 

Members Present:  Arlene Bush, Dan Cater, Ron Hill, Jill Lewis, Deb Clark, Vanda Pressnall, Melissa Sauser, 
and ex-officio member Superintendent John Christiansen. 
 

Members Absent:     Tom Ryerson and Bob Erickson 
 

Also Present:   Nicolle Roush, Eric Van Brocklin, Melissa Schaller, Mike Choinski, Gordy Hies, and Linda Berg 
 
School Board Chair Jill Lewis called the meeting to order at 5:45 PM. 
 
There were no visitors to be heard. 
 
Additional personnel items were added to the agenda. 
 
The good news reports were presented.    
 
1. Motion by Ron Hill, seconded by Dan Cater, to approve the consent items, as presented.  All present voted 

aye.  Motion carried. 

 Minutes:   June 4, 2013, Regular School Board Meeting 

 Personnel:  New Hires:  Lara Brown, program Assistant, effective August 29, 2013.  Ryan Slocomb, 
Classroom Assistant, effective August 29, 2013.  Elizabeth Walston, Classroom Assistant, effective 
August 29, 2013.  Melissa Antonell, Classroom Assistant, effective August 29, 2013.  Ann Byer-Rajput, 
Psychologist, effective July 1, 2013.  Dave Coffey, Special Education Teacher, effective August 22, 
2013.  Craig Horejsi, Teacher of the Visually Impaired, effective August 22, 2013.  Hanna White, 
Classroom Assistant, effective August 29, 2013.  Rehires:  Laura Wavra, English/Communications 
Teacher, from 1.6 hours per day and 185 days per year (.2 FTE), to 6.4 hours per day and 185 days per 
year (.8 FTE), effective August 22, 2013.  Amy Werner, Program Assistant, effective August 29, 2013.  
Change in Status:  Roxann Johnson, Special Education Teacher, continue at .8 FTE (148 days at 8 
hours per day) effective August 26, 2013, for the 2013-2014 school year only.  Linda Lacher Goddard, 
Speech Language Pathologist, reduction from .4 FTE (72 days at 6.541 hours per day) to .3 FTE (114 
days at 4 hours per day) effective August 26, 2013, for the 2013-2014 school year only.  Sarah Johnson, 
Orientation and Mobility Specialist, increase from 88.5 days  at 8 hours per day (.47 FTE) to 112 days at 
8 hours per day (.6 FTE) effective August 23, 2013, for the 2013-2014 school year only.  Shannon 
Rasmussen, Special Education Teacher, continue at .8 FTE (148 days at 8 hours per day) effective 
August 26, 2013, for the 2013-2014 school year only.  Danelle Scherer, Classroom Assistant, child care 
leave of absence effective on or about September 10, 2013, with a return date on or about October 23, 
2013.  Laura Schwanz, Administrative Assistant I, effective August 29, 2013 (from Program Assistant to 
Administrative Assistant I.)  Tina Sheppard, Program Assistant, change from 173 days at 6.31 hours per 
day (1092 total hours) to 138 days at 7 hours per day (966 total hours) effective August 26, 2013, for the 
2013-2014 school year only.  Heather Stoesz, Speech Language Pathologist, continue at .8 FTE (148 
days at 8 hours per day) effective August 26, 2013, for the 2013-2014 school year only.  Laura 
Tennessen, School Psychologist, increase from .92 FTE (166.2 days at 8.19 hours per day) to .95 FTE 
(149 days at 9.4 hours per day) effective August 26, 2013, for th3 2013-2014 school year only.  Pam 
Whitcomb, Special Education Teacher/DAPE, leave of absence effective August 26, 2013, through June 
9, 2014.  Resignations and Terminations:  Terran Boller, Classroom Assistant, effective June 30, 2013.  
Kamisha Copeland, Mental Health Practitioner, effective August 2, 2013.  Adam Gardner, 
Custodial/Maintenance, effective June 10, 2013.  Courtney Iverson, Special Education Teacher, effective 
August 2, 2013.  Sarallie Otero, Braillist, effective June 7, 2013.  Jenna Szoka, Classroom Assistant, 
effective June 13, 2013.  Sonia Tendrich, Special Education Teacher, effective August 2, 2013.  Kevin 
Lugowski, Program Assistant, effective July 15, 2013. 
 

2. Board Member  Deb Clark  introduced the following resolution and waived the reading:  Resolution to 
Accept Donations.   Donation of $500 to the TESA Program from the Inver Grove Heights Animal Hospital 
to be used for students for various events and activities.  $27.63 from Nicolle Roush and $25.00 from 
Melissa Schaller to the Lakeville South Graduation Party.    The motion for the adoption of the foregoing 
resolution was duly seconded by Ron Hill, and upon vote being taken thereon, the following voted in 
favor thereof:   Arlene Bush, Dan Cater, Deb Clark, Jill Lewis, Vanda Pressnall, Ron Hill, Melissa Sauser, 
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and the following voted against the same:  none.  Whereupon said resolution was duly passed and 
adopted.   (Addendum A.) 

 
3. Motion by Ron Hill, seconded by Melissa Sauser, to approve the bills from May 27, 2013 to June 26, 2013; 

the wire transfers; and the Investment Report for the month of May, 2013, as presented by the Business 
Manager.  All present voted aye.  Motion carried. 

 
4. Motion by Vanda Pressnall, seconded by Deb Clark, to approve the Temporary Work Agreement Report, as 

presented.  (Addendum B.)  All present voted aye.  Motion carried. 
 
5 Motion by Deb Clark, seconded by Ron Hill, to renew memberships with Metro ECSU, AMSD, MSBA and 

MSBA Policy Services for 2013-2014, as presented.  (Addendum C.) 
 
6. Motion by Deb Clark, seconded by Dan Cater to approve Superintendent John Christiansen’s Evaluation as 

presented.  (Addendum D.)  All present voted aye.  Motion carried.  
 
7. Motion by Arlene Bush, seconded by Melissa Sauser, to approve Policy 902 (annual approval required), as 

presented.  (Addendum E.)  All present voted  aye.  Motion carried. 
 
8. Motion by Vanda Pressnall, seconded by Ron Hill, to approve the Health and Safety Indoor Air Management 

Plan and Written Plans for 2013-2014, as presented.  (Addendum F.)  All present voted aye.  Motion 
carried. 

 
Superintendent Christiansen discussed the administrative goals and informed that Board that Bill Larson will be 
facilitating the August 20 Retreat to review and discuss the updating of the Strategic Directions. 
 
The draft of the DCALS and DCALS North Student Handbook for 2013-2014 was reviewed and also the Special 
Education Student Handbook for 2013-2014.   Minor adjustments are still needed such as lunch prices, etc.  
(Addendums G and H.) 
 
9. Motion by Deb Clark, seconded by Melissa Sauser to approve a request for Leave of Absence for Teacher 

for 2013-2014 school year only.  All present voted aye.  Motion carried. 
 
Gordy Hies and Mike Choinski, Flock-Hies & Associates, reported to the Board on Workers Compensation 
Insurance. 
 
10. Motion by Ron Hill, seconded by Deb Clark, to approve the Workers Compensation Insurance Carrier for 

2013-2014 (RTW, A State Auto Company, American Compensation), as presented.  (Addendum I.)  All 
present voted aye.  Motion carried. 

 
11. Motion by Vanda Pressnall, seconded by Dan Cater, to adjourn the meeting.   All present voted aye.  Motion 

carried. 
 
There being no further business the meeting adjourned at 6:34 P.M. 
 
The next regular School Board Meeting will be Tuesday, August 20, 2013, in the Board Room at Dakota County 
Technical College at 5:15 PM. 
 
 
___________________________ 
Clerk 

6



 1 

 
 
 
 

APPENDIX C 
 

SUMMARY OF PERSONNEL ITEMS RECOMMENDED 
FOR ACTION AT BOARD MEETING OF AUGUST 20, 2013 

 
NEW HIRES: 
 

Shae Elliott, Classroom Assistant, effective August 29, 2013. 
 
Cheri Godfrey, Braillist, effective August 5, 2013. 
 
Elizabeth Housworth, Classroom Assistant, effective August 29, 2013. 
 
Sarah Ideen, Special Education Teacher, effective August 22, 2013. 
 
Patricia Jones, Classroom Assistant, effective August 29, 2013 (from Student 
Assistant to Classroom Assistant). 
 
Bonnie Korman, Classroom Assistant, effective August 29, 2013. 
 
Sheila Lang, Classroom Assistant, effective August 29, 2013. 
 
Jill Larson, Special Education Teacher-DAPE, effective August 22, 2013. 
 
Laurel Larson, Classroom Assistant, effective August 29, 2013. 
 
Brian Moga, Classroom Assistant, effective August 29, 2013. 
 
Amanda Malone, Classroom Assistant, effective August 29, 2013. 
 
Joseph Sobottka, Part-time Cleaner, effective August 7, 2013. 
 
Erin Stevens, Mental Health Practitioner, effective August 22, 2013. 
 
Matthew Young, Custodian, effective July 23, 2013. 
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SUMMARY OF PERSONNEL ITEMS RECOMMENDED 
FOR ACTION AT BOARD MEETING OF AUGUST 20, 2013 

(continued) 
 
CHANGE IN STATUS: 
 

Jean Beattie, Special Education Teacher, effective August 22, 2013 (from 
Classroom Assistant to Special Education Teacher). 
 
Julie Illa, Administrative Assistant II, increase from 4 hours per day to 5 hours per 
day effective July 1, 2013, for the 2013-2014 fiscal year. 
 
Kia Lor, Classroom Assistant, child care leave of absence beginning on or about 
August 21, 2013, with a return date on or about October 2, 2013. 
 
Kim Martin, Special Education Teacher, effective August 22, 2013 (from Program 
Assistant to Special Education Teacher). 
 
Kerri Wichern, Science Teacher, general leave of absence effective August 26, 
2013, through June 9, 2014. 

 
RESIGNATIONS & TERMINATIONS: 
 

Joe Bartel, Program Assistant, effective August 1, 2013. 
 
Colleen Casalenda, Health Associate, effective August 2, 2013. 
 
Dave Coffey, Special Education Teacher, effective August 7, 2013. 
 
Raunn Finley, Special Education Teacher, effective August 8, 2013. 
 
Abdou Ndaye, Classroom Assistant, effective August 27, 2013. 
 
Phillip Schmidt, Classroom Assistant, effective August 27, 2013. 
 
Jill Weintraut, Program Assistant, effective August 7, 2013. 
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Intermediate School District #917 

School Board 
 

 

Resolution to Accept Donations 
 

 

 

Board member _________________ introduced the following Resolution: 
 

RESOLVED, that the School Board of Intermediate School District 917 accept the following  

donations, as indicated below, in the amount of approximately $1,000. 

 

1. Donation of 50 Twins tickets to the Alliance Education Center School for a student and 

staff outing. 

 

The motion for the adoption of the foregoing resolution was duly seconded by Member  

______________   and upon vote being taken thereon, the following voted in favor thereof:     

 

And the following voted against the same:  none. 

 

Whereupon said resolution was declared duly passed and adopted. 

 

Date Board Approved:  _______________ 
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Draft Goals for 2013-2014 

 

1. Develop a teacher evaluation and peer review process for probationary and continuing 
contract teachers that is appropriate for the programs of Intermediate School District 917. 

 
2. Implement the Intermediate School District 917 principal evaluation system. 
 
3. Research the feasibility of developing Early Childhood Education and Hospitality/Tourism 

career pathway partnerships with DCTC and area employers. 
 
4. Continue developing secondary program partnerships with DCTC in the areas of nanoscience 

and transportation careers. 
 
5. Implement a revised student day schedule for DCALS and include an on-line option and 

independent study option for students to increase ADM and improve high school diploma 
completion. 

 
6. Continue implementation of the Program Evaluation Model and Cycle.  (Year 1 – PACES and 

SUN data collection and report writing; Year 2 – IDEA-goal setting.) 
 
7. Develop and implement the roles and responsibilities of behavior support staff across district 

programs to increase student academic engagement. 
 
8. Enhance focus on and involvement in addressing the mental health needs of learners. 
 
9. Pilot an electronic time card system for hourly employees in selected special education 

programs. 
 
10. Continue the implementation of the work plan for workers compensation claims control and 

reduction of lost work time. 
 
11. Evaluate program space, conditions and relocation options for programs at Apple Valley and 

Gideon Pond. 
 
12. Seek opportunities to develop partnerships with area school districts, DCTC, IHCC, Dakota/Scott 

WIB, and area employers to expand and enhance career pathways for students to meet the 
area work force needs of the 21st century. 
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TO:   John Christiansen, Supt. 

FROM:  Eric Van Brocklin, Principal 

RE:  Lead Teacher positions 

DATE: August 16, 2013 

 

 I am writing to respectfully recommend the following staff members for the lead teacher positions 

for the 2013-2014 school year.  

Name   Comment 

Dale Engman  Dakota County Area Learning School (Tech) 

Patti Mattos  Dakota County Area Learning School (DCALS) 

Don Williams  Dakota County Area Learning School (North) 

EVB 
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2013-2014 SCHEDULE OF  

SPECIAL SCHOOL BOARD AGENDA ITEMS 
 

 

 

2013-2014 

 

MONTH DATE LOCATION PROG. REPORT & SPECIAL ITEMS 

 
July  9     Temporary Employee Report 

       Health & Safety Plan 

 

August  20     Review Student Handbooks 

       Annual Goals Discussion 

 

 

September 3     Annual Goals Approval 

 

 

October  1  Cedar   Assurance of Compliance  

Enrollment Report 

       Temporary Employee Report 

       Accounts Receivable Aged Report 

 

 

November  5     Legislative Update 

       Revenue and Expenditure Report/Nicolle  

      

 

December 3     Auditor’s Report 

       Sp. Ed. Employee & Teacher of the Fall Quarter 

        

 

2014 

January 7, 2014    Temporary Employee Report 

       MIS Update 

       Supt’s. evaluation 

 

 

 

January  21,  2014    Board Work Session – Goals Update 
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       Review Revised Budget 

 

February 4     Accounts Receivable Aging Report 

       Resolution Directing Admin. to Make   

       Recommendations for Reductions in Programs and  

       Positions and Reasons Therefore 

       Approve Revised Budget 

 

March  4     Sp. Ed. Employee & Teacher of the Winter Quarter 

       MIS Update 

       Legislative Update 

       Additional Programs/Program Expansion/Deletion 

 

 

April   1  JSC   Temporary Employee Report 

       Resolution to Place Continuing Contract Teachers  

       on ULA 

       

April   22     Board Work Session – 2014-2015 Budget Review 

 

 

May  6     Review and Approve Blood Borne  

       Pathogens Exposure Control Plan 

       Construction Trades House 

       Resolution Terminating Probationary Teachers 

 

June  3     Adopt Budget FY 15 

       Accounts Receivable Aging Report 

       Resolution Terminating Probationary Support  

        Service Staff 

   Supt’s Salary    
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                                               (8/13)   

 

2013-2014 
INTERMEDIATE  SCHOOL  DISTRICT  917  

SCHOOL  BOARD  

COMMITTEE  ASSIGNMENTS 

 
COMMITTEE                      BOARD MEMBER 
                                   
BUDGET & FINANCE *Clark 

   Bob Erickson 

    Pressnall 

     

     

BUILDINGS & GROUNDS  *Ryerson 

  Jill Lewis 

  Cater 

   

INSTRUCTIONAL   *Pressnall   

PROGRAMS Bus 

  Hill 

 

  

INSURANCE     Bob Erickson 

                                          Ryerson 

   Clark 

   Bush 

  

PERSONNEL *Jill Lewis 

    Ryerson   

    Pressnall 

    Clark 

 

POLICY *Hill  

    Cater 

 

ECSU Representative Cater 

MSBA Representative Clark 

Relicensure   Ron Hill 

TIES Representative Cater 

AMSD       Erickson/Clark as alternate 

 

*Committee Chair shall: ...Recommend and approve Committee Agendas 

 ...Conduct Committee Meetings 

 ...Report Committee Recommendations to the full Board 

 ...Act as the Board's "resident expert" on their assigned areas 

 

 

 

 

49



TO:  School Board Members 
 
FROM:  John Christiansen 
 
DATE:  August 15, 2013 
 
RE:  Board consideration of Modification to Custodial/Delivery Compensation Structure 
 
 
 
The local Government Pay Equity Act requires that we submit salary data every three years on all of our 
employee groups to the Minnesota Management and Budget Office.  We were notified after our last 
submittal that we did not pass the Salary Range Test.  The failure of this test means the average number 
of years needed for female classes to reach maximum salary is much greater than the number of years 
needed for male classes to reach maximum salary. 
 
The following are the specifics to our situation.  The Program Assistants class is a very female dominated 
class and their number of years to maximum is 13.  The Custodial/Delivery compensation structure in 
their terms and agreement document is a one hourly wage for 2012/2013 and another for 2013/2014.  
This means they are at maximum salary each year.   In order to meet the Salary Range Test their 
structure needs to have more years to maximum.  We have one full time and three part-time male staff 
in this group (male dominated class). 
 
The modification I am recommending to comply with the Minnesota Management and Budget 
requirement and avoid a monetary penalty is to add more steps to our pay structure.  The current 
structure is: 
 

Lead Custodian   Custodian/Delivery  Part-time 
2012-2013 $22.52    $14.59   $12.50 
2013-2014 $23.08    $14.95   $12.81 
 
The recommended structure is as follows: 
 
2012-2013      
Step Lead Custodian Step Custodian/Delivery Step Part-Time Cleaner 
A $22.52/hour A $14.59/hour  A $12.50/hour 
B $23.08/hour B $14.95/hour  B $12.81/hour 
C $23.33/hour C $15.10/hour  C $12.91/hour 
D $23.58/hour D $15.25/hour  D $13.01/hour 
E $23.83/hour E $15.40/hour  E $13.11/hour 
F $24.08/hour F $15.55/hour  F $13.21/hour 
G $24.33/hour G $15.70/hour  G $13.31/hour 
H $24.58/hour H $15.85/hour  H $13.41/hour 
I $24.83/hour I $16.00/hour  I $13.51/hour 
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2013-2014      
      
Step Lead Custodian Step Custodian/Delivery Step Part-Time Cleaner 
A $22.52/hour A $14.59/hour  A $12.50/hour 
B $23.08/hour B $14.95/hour  B $12.81/hour 
C $23.33/hour C $15.10/hour  C $12.91/hour 
D $23.58/hour D $15.25/hour  D $13.01/hour 
E $23.83/hour E $15.40/hour  E $13.11/hour 
F $24.08/hour F $15.55/hour  F $13.21/hour 
G $24.33/hour G $15.70/hour  G $13.31/hour 
H $24.58/hour H $15.85/hour  H $13.41/hour 
I $24.83/hour I $16.00/hour  I $13.51/hour 
 
We meet on a two-year cycle with this group to discuss changes to their terms and conditions.  Our next 
review will be in spring of 2014.  The recommended structure uses a 25 cent increase for each step 
starting with Step C for Lead Custodian, a 15 cent increase with Step C for Custodian/Delivery and a 10 
cent increase with Step C for part-time cleaner.   For us to meet the salary range test the difference in 
hourly wage from the first year moving forward is not an issue it is the number of employment years to 
reach the maximum. 
 
I recommend approval of the pay structure modification to meet the requirements of the Government 
Pay Equity Act and avoid the monetary penalty. 
 
JC:ljb 
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