
HOUGHTON LAKE COMMUNITY SCHOOLS 

BOARD OF EDUCATION 
Regular Meeting - December 12, 2016 

 

 

Agenda 

 

1. Call to Order ~ POL 0164.1  

2. Roll Call 
 
        Christian ____ Brown ____ Souder ____ Dean ____  Thompson ____  
 
        Nagel ____ Baker____ 

 

3. Pledge of Allegiance  

4. Approve the Agenda ~ POL 0166 
 
        Motion by ________________________________ 
 
        Supported by _____________________________ 
 
        to adopt Agenda as presented. 
 
        VOTE: __________ MOTION: __________ 

 

5. Citizen's Request to Address the Board of Education ~ POL 0167.3, BOP 1.3.2  

6. Superintendent Report  

A. Introductions -  
             Darren Barnes, Assistant Principal for Middle School 
             Eric Sawicki, Technology Director, Next IT 

 

B. Houghton Lake The Original Arts & Craft Association - Donation  

C. Dr. Quinn - President, Kirtland Community College - New growth opportunities  

7. Approve the Consent Agenda ~ POL 0166.1, BOP 1.1.3 
 
        Motion by ________________________________ 
 
        Supported by _____________________________ 
 
        to approve the following items listed below on the Consent Agenda: 
 
        ROLL CALL VOTE TO APPROVE ITEMS ON THE CONSENT AGENDA: 
 
        Thompson____ Christian____ Nagel____ Brown____ Baker____  
 
        Souder____ Dean____ 
 
A single member's request shall cause an item on the Consent Agenda to be 
relocated as an Action Item, eligible for discussion and vote that evening. 

 

A. Approval of Minutes from 11/28/2016 Work Session meeting. 4 

B. Letter of Resignation/Retirement 6 

C. Recommendation to Hire 10 



8. Discussion ~ BOP 1.3.6  

A. Melissa Hayes - COOR, presentation on Rapid Turnaround for Student Growth  

B. NEOLA updates - Steve Thompson 19 

C. Short term loan 59 

D. MASB Legislative Update  

9. Citizen's Second Request to Address the Board of Education ~ POL 0167.3, BOP 
1.3.2 

 

10. Action Items ~ POL 0167.1, BOP 1.4  

A. Motion to approve NEOLA updates  
 
        Motion by ______________________________ 
 
        Supported by ___________________________ 
 
        ROLL CALL VOTE:   
 
        Souder____ Brown____ Nagel____ Thompson____ Baker____  
 
        Dean____ Christian____ 

 

B. Motion to approve Short Term loan 
 
        Motion by ______________________________ 
 
        Supported by ___________________________ 
 
        ROLL CALL VOTE: 
 
        Souder____ Thompson____ Nagel____ Christian____ Baker____  
 
        Brown____ Dean____ 

 

C. Motion to approve the request to release a letter from the Board Attorney 
regarding open meetings act 
 
        Motion by ______________________________ 
 
        Supported by ___________________________ 
 
        ROLL CALL VOTE: 
 
        Nagel____ Dean____ Baker____ Christian____ Brown____  
 
        Souder____ Thompson____ 

 

11. Board Opportunity to Make a Comment/Statement ~ POL 0143.1  

12. Correspondence  

13. Adjourn  
Individuals addressing the Board should take into consideration the rules of common courtesy. The public participation portion of the meeting cannot be used to make personal 
attacks against a School Board member or School District employee that disrupts the order of the meeting and are totally unrelated to the manner in which the member or 
employee performs his/her duties. 
 



This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not to be considered a public community meeting.  
There is a time for public participation during the meeting as indicated in agenda item “Citizen’s Request to Address the Board of Education”. 



Work Session Meeting Minutes 

November 28, 2016 

Houghton Lake Community Schools 

Board of Education 

 

A Work Session Meeting of the Board of Education of Houghton Lake Community Schools was held on Monday, 

November 28, 2016, beginning at 6:30 PM in the Board of Education Meeting Center.   

     

1. Call Work Session Meeting to Order ~ POL 0164.1 
Meeting called to order at 6:30 PM 

 

2. Roll Call –  
Board Members Present:  Kelly Christian, Mark Souder, Steve Thompson, Julie Brown, Char Baker 

Board Member Absent:  Thomas Dean, Kevin Nagel 

 

3. Pledge of Allegiance  

4. Approve the Agenda ~ POL 0166 
Christian requested to have Discussion and Action Item B – Organizational meeting date, removed from the agenda and to add 

Discussion and Action Item C  - Updated Next IT contract to the agenda.  Motion by Souder and supported by Thompson to approve 

the amended agenda.  All in favor, motion carried.  Yes – 5, No – 0, Absent - 2. 

 

5. Superintendent Report –  
Administrators reported: 

A. Amy Peterson – Talked of their “ABC” Report used at Collins Elementary (Attendance, Behavior, Curriculum).  142 students 

had perfect attendance in September. 

B. John Winkler – Talked of the “Points of Pride” wall at the High School, an outstanding High School musical, and re-

establishing the honor roll.  

C. Heidi Palatka – Talked of events at Alternative Ed.  Yoga being offered to students, Army/Air Force coming in, Christmas 

dinner, and Boots being installed. 

D. Leif Williams not able to be there.  Interviewing for Asst Principal for the Middle School.  Williams wanting Tyer to mention 

the 7th grade teacher created a system for the students to track their own success. 

 

6. Citizen's Request to Address the Board of Education ~ POL 0167.3, BOP 1.3.2 
None. 

 

7. Approve the Consent Agenda ~ POL 0166.1, BOP 1.3.2 
Motion by Thompson and supported by Brown to approve the Consent Agenda as presented.  All in favor, motion carried.  Yes – 5, No 

– 0, Absent - 2.  Roll Call vote:  Brown – yes, Christian – yes, Thompson – yes, Baker – yes, Souder – yes, Dean – absent, Nagel – 

absent. 

 

8. Discussion Items ~ POL 1.3.6  
A. Nominees for Board Vice President replacing Kurt Gilbert – Baker nominated Brown as Vice President.  There were no 

other nominees. 

B. Changing date of Organizational meeting. 

C. Updated Next IT contract – Tyer presented updated Next IT contract.  Was recommended by Next IT and Illuminate that 

we need a tier 3 technician, which would be an additional cost of around $1,700 from previous contract.  They have located a 

technician for us who is a Professor from Baker College in Cadillac.  Paperwork is ready for Todd Hile to sign with Next IT 

and the contract was revised with wording to be able to re-hire our staff at the end of this contract. 

 

9. Citizen’s Second Request to Address the Board of Education ~ POL 0167.3, BOP 1.3.2 
None. 

 

10. Action Items ~ POL 0167.1, BOP 1.4 
A. Motion to nominate Julie Brown as Board Vice President. 

Motion by Baker and supported by Thompson to approve Julie Brown as Board Vice President.  All in favor, motion carried.  

Yes – 5, No – 0, Absent - 2.  Roll Call vote: Christian – yes, Thompson – yes, Baker – yes, Brown – yes, Souder – yes, Dean 

– absent, Nagel – absent. 

B. Motion to approve changing the date of the Organizational meeting. 

C. Motion to approve the updated Next IT contract. 

Motion by Thompson and supported by Souder to approve the updated Next IT contract.  All in favor, motion carried.  Yes – 

5, No – 0, Absent - 2.  Roll Call vote:  Souder – yes, Brown – yes, Baker – yes, Thompson – yes, Christian – yes, Dean – 

absent, Nagel – absent. 

 

11. Board Opportunity to Make a Comment/Statement ~ POL 143.1 
None. 

 

4



12. Correspondence 
Tyer read a thank you letter from the class of 2021.  They wanted to thank St. Vincent Outreach, Bobcat Lair, Mr. Watson and Mr. 

Winkler for supporting one of their peers in a time of need. 

 

13. Adjourn 
Meeting adjourned at 6:52 P.M. 
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