
Regular Meeting
Wednesday, June 25, 2025 6:30 PM
Thrall HS LRC ANNEX II Room 706, 601 S. Bounds, Thrall, TX 76578

Brian Drummond:   Present   

Wesley Grisham:   Present   

Bryan Holubec:   Present   

Stephanie Ochoa:   Present   

Rodrigo Reyes:   Present   

Domingo Valdez:   Absent   

Wesley West:   Present   

1. CALL TO ORDER and ESTABLISH QUORUM

2. PLEDGE OF ALLEGIANCE AND INVOCATION

3. ISSUE STATEMENT OF OFFICER AND OATH OF OFFICE

4. RECOGNITIONS:

4.A. Student

4.A.1. State Baseball

4.B. District

4.B.1. Staff Spotlight

4.C. Community

5. PUBLIC COMMENT:

6. CONSENT AGENDA:

6.A. Approval of Board Meeting Minutes

6.A.1. Regular Meeting- May 14, 2025

6.B. Approval of Milam County AgriLife Adjunct 2025-
2026

6.C. JJAEP & On Ramps

6.D. Approval of Board Resolution Extending 
Depository Contract for Funds of Independent 
School Districts Under Texas Education Code, 
Chapter 45, Subchapter G, School District 
Depositories 

6.E. Monthly Budget Amendment

6.F. Business Financial Report Presenter: BSchneider
6.F.1. Investment Report

6.F.2. Tax Collections



6.F.3. Check Payments

6.G. Consider Action on TASB Policy Update 125

6.H. Proposed Meal Price Increase for SY 25-26

6.I. Thrall ISD Food Service Department Meal Charge 
Policy

7. PUBLIC HEARING 

7.A. Public Hearing Regarding 2025-2026 proposed 
Budget and Compensation Plan

8. BOND 2022 UPDATE

9. INFORMATION ITEMS:

9.A. STAAR Preliminary Results 

9.B. Staff & Family End of Year Survey Report 

9.C. School Board Trustee Continuing Education

10. DISCUSSION ITEMS:

11. ACTION ITEMS:

11.A. Consider Action for the Adjustment to 
2024-2025 Compensation Plan

11.B. Consider Action for the 2025-2026 
Compensation Plan and Adopt the 2025-2026 Budget 
for General, Debt Service, and Food Service Funds

12. ADMINISTRATIVE REPORTS

12.A. Superintendent's Report Presenter: Tommy 
Hooker

12.A.1. Senate Bill Runs 2025/2026

12.A.2. Personnel Updates; Retirements and 
Recommendations

12.A.3. Thrall ISD Community Education 
Foundation 

12.A.4. EOP/Safety/Security Committee Updates

12.A.5. Other

12.B. Board President Report Presenter: Bryan 
Holubec

13. ADJOURN

_____________________________________
Board Secretary
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