Public Meeting for TRE/Board Workshop
Wednesday, June 8, 2016 6:30 PM

601 S. Bounds Thrall HS LRC Annex, 601 S. Bounds,

1. Call to Order Public Meeting to Discuss
Proposed Tax Rate
2. Pledge of Allegiance and Invocation

3. Review of Proposed Tax Rate and Power Point
Presentation
4. Public Comments and Questions

5 Close Public Meeting to Discuss Proposed Tax
Rate
6. Call to Order

7o Discussion and Possible Action to Approve the
Ordinance to Set the Tax Rate for
2016 Tax Year

8. Recognize Tiger Pride "Students of the
Semester" for Elementary (Recognized at Regular
Meeting for June)

9. Pledge of Allegiance & Invocation

10. Budget Workshop & Budget Update

10.A. Teacher Retention and Recruitment Plan
for the 2015-2016 School Year

10.B. Discussion and overview of TRE (Tax
swap) to include possible timeline and details
for 2015-16

10.C. Bond 2015 Presentation and updates to
Construction Timeline, etc.

11. Discussion and Possible Action to Approve the
Summer Projects/Bond 2015 Projects

12. Discussion and Possible Action to Approve the
2016-17 Stipend Schedule

13. Discussion and Possible Action to Approve the
2016-17 Salary & At-will Pay Schedules.

14. Review and Discuss Current Athletic Uniform
Replacement Schedule

15. Discussion and Possible Action to Approve the
Professional Services Agreement with the
Interagency Support Council of East Williamson
County for 2016-17 school year.

16. Discussion and Possible Action for Dual Credit
MOU for 2015-2016 (Table for 7/8/16)

17. Closed Session Under the Authority of the Texas
Open Meetings Act Section 551.074: Personnel
Matters

18. Discussion and Possible Action on Items
Discussed in Closed Session
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THRALL INDEPENDENT SCHOOL DISTRICT

BOARD OF TRUSTEES
Date: Presented By: President
Subject: | Call to Order Related Page(s) None

1. President will call the meeting to order.



THRALL INDEPENDENT SCHOOL DISTRICT

BOARD OF TRUSTEES
Date: Presented By: Board President
Subject: | Pledge of Allegiance and Invocation Related Page(s) None

1. President will lead the Pledge of Allegiance and
Invocation.
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