Training
Wednesday, April 27, 2016 6:30 PM
601 S. Bounds Thrall HS LRC Annex, 601 S. Bounds, Thrall, TX 76578

1. Call to Order-Board Workshop, April 27, 2016
2. Pledge of Allegiance and Invocation.
3 Board Team Planning and Discussion

3.A. Bond 2015 Updates & Bond 2015 Construction
Workshop; presenter-Casey Sledge from Sledge
Engineering

3.B. Goals/Discussion for Board Goals & District
Multi-Year Plans

3.C. Financial Workshop; Presenter Shaun Karch,
Business Manager

3.D. Discuss and Revise Superintendent Performance
Goals

3.E. Possible Discuss Regarding Tax Ratification

4. Discussion & Possible Action to Approve
Contract for Walch Educational Consulting, LLC to
Assist w/ Tax Ratification Election

5. Discussion and Possible Approval for Contract
of Construction Phase Observation and Materials
Testing Services for Alliance Geotechnical Group
of Austin Proposal No. P16-0302C

6. Adjourn

Board Secretary
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1. Board President will call the meeting to order.
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1. Board President will lead the Pledge of Allegiance and
Invocation.
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1. We will need a Motion, Second and Vote to Adjourn.
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