Regular
Wednesday, November 7, 2012 6:30 PM
601 S. Bounds Thrall HS LRC Annex, 601 S. Bounds, Thrall, TX 76578

1. Call to Order-Regular Meeting, November 7, 2012
2. Pledge of Allegiance and Invocation

3 Public Comment

4. Consent Agenda

4 .A. Minutes of October 10, 2012

4.B. Financial Reports

5 Recognitions

5.A. 2011-2012 Yearbook Staff Recogntion

5.B. 2012 SBOE Heroes For Children Award Winner,
Abby Alderete
5.C. Regional Cross Country

6. Administrative Reports

6.A. Elementary Principal's Report on Enrollment,
Teacher of the Month, Benchmark Analysis, UIL,
Red Ribbon Week, Math and Science Night and Other
Events

6.B. Secondary Principal's Report on the Library,
CLT (Campus Leadership Team)-Grading Policy, and
Winter Activities

6.C. Athletic Director's Report on Athletic Events
and Results

6.D. Technology Director's Report on the
Implementation of the School Reach Notification

System
6.E. Superintendent's Report on: 1.) District
Planning 2.) Policy EIA (Local) Revocation of

policy and placing it as an Administrative Reg.
in the Campus Handbook 3.) Update Cool Schools
Grant

7. District Improvement Plan For 2012-2013

8. Discussion and Possible Action on Track Repair
Options
9. Discussion and Possible Action on Special

Education EWCC Shared Services

10. Discussion and possible action to select the
Superintendent Evaluation document

11. Discussion and Possible Action on Early Release
Days as December 4th and 5th will be UIL
Competition days



12. Discussion and Possible Action to Approve the
2012-2013 Revised Stipend Schedule

13. Add Tommy Hooker as an Investment Officer for
the District for 2012-2013

14. Closed Session as Permitted by Government Code
551.074: Personnel Matters

15. Discussion and Possible Action on Items
Discussed in Closed Session

16. Adjourn

Board Secretary
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