
Regular
Tuesday, May 9, 2006 7:30 PM
601 S. Bounds Thrall HS LRC Annex, 601 S. Bounds, Thrall, TX 76578

1. Call to Order Presenter: Brian 
Drummond

2. Pledge of Allegiance and Invocation Presenter: Brian 
Drummond

3. Public Input Presenter: Brian 
Drummond

4. Approve Board Minutes of April 11, 2006 Regular 
Meeting.

Presenter: Raymond 
Lenz

5. Principal and Directors Reports. Presenter: Principal 
and Directors

6. Discussion and Possible Action to approve 
purchase and installation of a resilient sports 
surface in the Pavilion.

Presenter: Keith 
Brown

7. Discussion and Possible Action to Approve 
purchase and installation of new curtains in 
Cafetorium.

Presenter: Keith 
Brown

8. Discussion and Possible Action to approve 
Purchase of a School Vehicle.

Presenter: Keith 
Brown, Lorine Fox, 
Joan Sladek

9. Discussion and Possible Action Concerning City 
of Thrall water rate increase.

Presenter: Keith 
Brown,Lorine Fox, 
Brian Drummond

10. Approve Financial Reports and Budget 
Amendments.

Presenter: Lorine Fox

11. Call Special Board meeting for May 23, 2006 to 
canvass board election results and reorganize 
school board.

Presenter: Brian 
Drummond

12. Closed Session: Personnel-Employee 
Resignations, Employment of Personnel, Employment 
of Contract Personnel.

Presenter: Keith 
Brown

13. Discussion and Possible Action: Employment of 
Teaching Personnel,Personnel Resignations, 
Employment of Contract Personnel.

Presenter: Keith 
Brown

14. Adjourn

_____________________________________
Board Secretary



THRALL INDEPENDENT SCHOOL DISTRICT
Central Administration

www.thrallisd.com
(512) 898-0062 ~ Fax (512) 898-5349 ~ 201 S. Bounds ~ Thrall, Texas 76578
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Action Sheet
Call to Order

1

1. Brian Drummond will call the meeting to Order



THRALL INDEPENDENT SCHOOL DISTRICT
Central Administration

www.thrallisd.com
(512) 898-0062 ~ Fax (512) 898-5349 ~ 201 S. Bounds ~ Thrall, Texas 76578

Elementary (512) 898-5293 – Elementary Fax (512) 898-2879 – High School/Middle (512) 898-5193 – HS/MS Fax (512) 898-2132

Action Sheet
Pledge of Allegiance and Invocation

1

1. Brian Drummond will lead the Pledge of Allegiance
and Invocation.



THRALL INDEPENDENT SCHOOL DISTRICT
Central Administration

www.thrallisd.com
(512) 898-0062 ~ Fax (512) 898-5349 ~ 201 S. Bounds ~ Thrall, Texas 76578

Elementary (512) 898-5293 – Elementary Fax (512) 898-2879 – High School/Middle (512) 898-5193 – HS/MS Fax (512) 898-2132

Action Sheet
Public Input

1

1. Brian Drummond will guide Public Input.



THRALL INDEPENDENT SCHOOL DISTRICT
Central Administration

www.thrallisd.com
(512) 898-0062 ~ Fax (512) 898-5349 ~ 201 S. Bounds ~ Thrall, Texas 76578

Elementary (512) 898-5293 – Elementary Fax (512) 898-2879 – High School/Middle (512) 898-5193 – HS/MS Fax (512) 898-2132

Action Sheet
Approve Minutes

1. We will need a Motion, a Second and a Vote to approve
the Minutes.

If a Board Member notices any problems with the Minutes
please contact Keith Brown prior to the meeting and we will
correct the Board Book Minutes.



Minutes of Regular Meeting

The Board of Trustees
Thrall ISD

A Regular meeting of the Board of Trustees of Thrall ISD was held April 11, 2006,
beginning at 7:30 PM in the Administration Building Board Room, 201 S. Bounds,
Thrall, TX.

All Board Members present

Others Present- Keith Brown, Denise Carter, Lorine Fox, Susan Burkhart, Beth Morrison,
Christina Strnad, Mark Sebek and Gary Brock.

1. Call to Order
Presenter: Brian Drummond

Meeting called to order at 7:30 P.M. by Brian Drummond
2. Pledge of Allegiance and Invocation

Presenter: Brian Drummond

3. Public Input
Presenter: Brian Drummond

One Participant
4. Approve Board Minutes of March 9, 2006 Regular Meeting and

March 29, 2006 Special Meeting.
Presenter: Raymond Lenz

Motion to approve by Troy Wade
Second by Allen David
Vote Unanimous
5. Principal and Directors Reports.

Presenter: Principals and Directors
Reports given by Strnad, Brock, Burkhart, Morrison, Carter, Brown and Sebek.
6. Discussion and Possible Action to Approve TISD Wellness Policy

Presenter: Lynn Crabb
Motion to approve by Darrell Hall
Second by Troy Wade
Vote Unanimous
7. Discussion and Possible Action to approve 2006-2007 TISD School

Calendar
Presenter: Keith Brown

Motion to approve by Troy Wade
Second by Darrell Hall
Vote unanimous



8. Discussion and Possible Action to Purchase Band Uniforms.
Presenter: Beth Morrison, Keith Brown

Motion to approve purchase of 80 New Uniforms for $350.00 per uniform by Raymond
Lenz
Second by Darrell Hall
Vote Unanimous
9. Discussion and Possible Action to Approve State Waiver Application

for Expedited and General Waivers.
Presenter: Keith Brown

Motion to approve by Steven Hubnik
Second by Allen David
Vote Unanimous
10. Discussion and Possible Action to Approve Building Expansion to

Vocational Building.
Presenter: Keith Brown

Motion to approve Building Expansion of Vocational building for $ 26,070.00 with
Unnasch Construction, and for the concrete slab for Vocational Building Expansion for
$10,950.00 with J. Escobedo Construction by Allen David
Second by Raymond Lenz
Vote Unanimous
11. Discussion and Possible Action Concerning TISD Stipend and Salary

Schedules.
Presenter: Lorine Fox, Keith Brown

Motion to approve by Troy Wade
Second by Steven Hubnik
Vote Unanimous
12. Discussion and Possible Action on Use of, and Possible Sale of 15

Passenger School Van.
Presenter: Keith Brown

Motion to approve sale by Darrell Hall
Second by Renea Seggern
Vote Unanimous

13. Approve Financial Reports and Budget Amendments.
Presenter: Lorine Fox

Motion to approve financial reports by Darrell Hall
Second by Steven Hubnik
Vote Unanimous

Motion to approve Budget Amendments by Raymond Lenz
Second by Troy Wade
Vote Unanimous
Recess: 9:35 P.M.
Reconvene: 9:43 P.M.
Enter Closed Session: 9:44 P.M.



14. Closed Session: Personnel-Employee Resignations, Employment of
Personnel, and Employment of Contract Personnel.
Presenter: Brian Drummond

Reconvened: 9:48 P.M.
15. Discussion and Possible Action: Employment of Teaching Personnel,

Personnel Resignations, Employment of Contract Personnel.
Presenter: Keith Brown

Motion to Employ Joan Sladek as Transportation director by Steven Hubnik
Second by Allen David
Vote Unanimous
16. Adjourn

Presenter: Brian Drummond
Motion to adjourn by Renea Seggern
Second by Steven Hubnik
Vote Unanimous
Meeting Adjourned 9:48 P.M.



THRALL INDEPENDENT SCHOOL DISTRICT
Central Administration

www.thrallisd.com
(512) 898-0062 ~ Fax (512) 898-5349 ~ 201 S. Bounds ~ Thrall, Texas 76578
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Action Sheet
Principal and Directors Reports

1. The Principals and Directors will give reports as
needed. No Action will be taken on the reports.



Submitted by Susan Burkhart
May 4, 2006

Technology Director’s Report
School Board Meeting

May 9, 2006

Thrall ISD received several resource materials at the May 3, 2006, meeting of our CTE (Career and
Technology Education) Consortium at ESC Region XIII. These materials are to be used to improve our
CTE programs.

• InFocus projector

• From the School Redesign Network at Stanford University, Study Kit, Part I, Understanding
and Leading a High School Redesign Process – a collection of resources: videos, readings,
activities, and sample materials – for schools, districts, and communities that are engaging in the
process of redesigning comprehensive high schools. These professional development materials
promote the ten features of good small schools: personalization, continuous relationships, high
standards and performance based assessments, authentic curriculum, adaptive pedagogy,
multicultural and anti-racist teaching, knowledgeable and skilled teachers, collaborative planning
and professional development, family and community connections, and democratic decision
making.

http://schoolredesign.net

• Career Clusters toolkit provides materials for the career-focused strategy for Career Technical
Education that supports workforce preparation, economic development and educational reform.
The toolkit includes, PowerPoint presentations and notes, handout masters, and activities.

http://www.careerclusters.org/index.htm

• Gear Up toolkit stresses the importance of early planning and preparation for any student who
wants to pursue higher education. It is designed for use by middle school and high school
counselors in meetings with students and parents. The videos are discussion starters featuring
students, secondary school counselors, college admission counselors and other educators, who
explain what it takes to prepare for college academically, financially and emotionally. The
videos are supported with discussion guides, Power Point presentations and an extensive package
of resource material.

http://www.teagearup.com

An upgrade to our GradeSpeed program for student attendance and grades was completed on April 19,
2006. Teachers were without GradeSpeed for that day, and parents were without GradeSpeed until April
21, 2006. The new version of Parent Connection for GradeSpeed seems to have been well received by
our parents. Curriculum Management - a lesson-planning tool - is also provided with this upgrade, and
our teachers will receive training for this component during staff development prior to the beginning of
next school year.

http://www.gradespeed.com/default.asp



THRALL INDEPENDENT SCHOOL DISTRICT
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Action Sheet
Pavilion Flooring

1. Superintendent Brown will recommend that we approve
the purchase and installation of a resilient sports surface
in the pavilion by Long Flooring for $29,536.00

2. We will need a Motion, a Second and a Vote to approve
the purchase and installation of a resilient sports surface
in the pavilion by Long Flooring for $29,536.00.

Note: This project will be funded entirely from revenue
generated by our Bond election.



THRALL INDEPENDENT SCHOOL DISTRICT
Central Administration

www.thrallisd.com
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Action Sheet
New Curtains in Cafetorium

1. Superintendent Brown will recommend that we approve
the purchase and installation of new curtains in the
Cafetorium by Goodchild’s Superior Decorating for
$12,570.00.

2. We will need a Motion, a Second and a Vote to approve
the the purchase and installation of new curtains in the
cafetorium by Goodchild’s Superior Decorating for
$12,570.00.

** Note: The entire project will be funded by revenue
generated by our Bond Election.



THRALL INDEPENDENT SCHOOL DISTRICT
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Action Sheet
Purchase of School Vehicle

1. Superintendent Brown will review bids for a school
vehicle.

2. Superintendent Brown will make recommendation on
the purchase of a school vehicle.
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Action Sheet
City Water Rate Increase

1. Ms. Fox will discuss her report on the City Water rate
increase.

2. Mr. Drummond will lead discussion on TISD options to
address our concerns.
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Action Sheet
Approve Financial Statements

1. Ms. Fox will provide an overview of the Financial
reports.

2. We will need a Motion, a Second and a Vote to approve
the Financial Reports.

1. Ms Fox will outline Necessary Budget Amendments.
2. We will need a Motion, a Second and a Vote to approve

the Budget Amendments.



THRALL ISD
MONTHLY ACCOUNT BALANCES

April 1, 2006 - April 30, 2006

Book (+) (-) (+) (-) (+) Book (-) (+) Bank
Balance Cash Cash Transfers Transfers Balance O/S O/S Balance
4/1/2006 Receipts Disb. In Out Interest 4/30/2006 Deposits Checks Adj 4/30/2006

Citizens National Bank
General Operating $944,344.78 $27,511.50 $81,375.61 $425.00 $230,446.91 $3,301.94 $663,760.70 $0.29 $38,295.01 $702,055.42
Payroll $10,477.89 $170,377.25 $230,396.91 $58,404.52 $43.98 $12,137.01 $10,433.13 $22,570.14
Interest & Sinking $231,005.49 $831.07 $231,836.56 $231,836.56
Construction $70,770.58 $7,614.60 $259.69 $63,415.67 $3,500.00 $66,915.67
Worker's Comp $10,767.05 $316.02 $38.45 $10,489.48 $10,489.48
Thrall Comm Sch Fund $127,880.31 $400.00 $459.88 $127,940.19 $200.00 $128,140.19
Laffere Scholarship $2,728.33 $81.00 $9.84 $2,819.17 $2,819.17
Teacher Scholarship $3,179.47 $53.00 $11.45 $3,243.92 $3,243.92
Flower Fund $1,036.66 $3.73 $1,040.39 $1,040.39
Elementary Activity $11,608.74 $2,806.03 $3,320.88 $48.44 $11,142.33 $1,588.02 $12,730.35
High School Activity $45,958.37 $14,048.08 $18,626.91 $362.70 $171.91 $41,914.15 $4,792.84 $46,706.99

SUBTOTAL CNB $1,228,548.28

Lone Star Pool
General Operating $707,624.76 $203,508.52 $2,961.10 $914,094.38 $914,094.38
Debt Service $51,729.96 $2,473.07 $205.93 $54,408.96 $54,408.96
Construction $825.45 $3.18 $828.63 $828.63
Thrall Comm Sch Fund $308.37 $1.19 $309.56 $309.56
Activity $0.00 $0.00 $0.00 $0.00

SUBTOTAL LSIP $969,641.53

TOTAL BALANCE $2,198,189.81

Average Monthly Interest Rate
Citizens National Bank 4.70%
Lone Star Liquidity Plus 4.68%



Revenue and Expenditure Report
APRIL, 2006

04/30/06

2005-2006 2005-2006 2005-2006 2005-2006
ORIGINAL BUDGET AMEND. BUDGET Percent

Est. Revenues/ Est. Revenues/ Real. Revenues/ Realized/
FUND 199 LOCAL MAINTENANCE Appropriations Appropriations Act. Expenditures Expended
REVENUES
Local $1,726,730 $1,765,730 1,880,560.96 106.50%
State $2,029,539 $2,048,539 1,294,408.00 63.19%
Federal $0 $0 120.00 0.00%
OTHER RESOURCES $0 $40,159 9,500.00 23.66%
TOTAL REVENUES (199) $3,756,269 $3,854,428 3,184,588.96 82.62%

EXPENDITURES
10 Instruction & Related Services

11 Instruction $2,093,000 $2,100,155 1,613,635.81 76.83%
12 Inst. Resources & Media Serv $134,875 $64,540 57,321.93 88.82%
13 Curriculum & Staff Development $5,000 $56,595 36,681.56 64.81%

Total 10 Instruction & Related Services $2,232,875 $2,221,290 1,707,639.30
20 Instruction & School Leadership

23 School Leadership $159,573 $159,573 100,107.97 62.73%
Total 20 Instruction & School Leadership $159,573 $159,573 100,107.97
30 Support Services, Student

31 Guidance, Counseling, Eval Svc $65,089 $76,724 60,327.38 78.63%
33 Health Services $42,859 $42,859 36,471.77 85.10%
34 Student Transportation $188,144 $163,529 105,560.58 64.55%
36 Co/Extracurricular Activities $212,346 $243,546 176,720.97 72.56%

Total 30 Support Services, Student $508,438 $526,658 379,080.70
40 Administration

41 Administration $251,971 $253,521 157,033.99 61.94%
Total 40 Administration $251,971 $253,521 157,033.99
50 Support Services, Non-Student

51 Plant Maintenance/Operations $406,261 $411,261 309,802.75 75.33%
52 Security & Monitoring Services $6,000 $6,000 3,512.50 58.54%
53 Data Processing Services $47,784 $47,784 32,790.90 68.62%

Total 50 Support Services, Non-Student $460,045 $465,045 346,106.15
70 Debt Service

71 Debt Service $0 $35,815 35,100.39 98.00%
Total 70 Debt Service $0 $35,815 35,100.39
80 Facilities Acquisition & Construction

81 Facilities Construction $0 $59,159 18,917.00 31.98%
Total 80 Facilities Acquisition & Const. $0 $59,159 18,917.00
90 Intergovernmental Charges

93 Payments-Shared Services $90,000 $80,000 46,729.92 58.41%
95 Payments to JJAEP $23,000 $23,000 0.00 0.00%

Total 90 Intergovernmental Charges $113,000 $103,000 46,729.92
OTHER USES $30,367 $30,367 4,777.86 15.73%
TOTAL EXPENDITURES (199) $3,725,902 $3,854,428 2,795,493.28 72.53%

$0 $0 389,095.68
FUND 240 CAFETERIA
REVENUES
Local $90,000 $90,000 107,799.86 119.78%
State $2,000 $2,000 1,921.00 96.05%
Federal $64,000 $64,000 62,504.69 97.66%
OTHER RESOURCES $30,367 $30,367 0.00 0.00%
TOTAL REVENUES $186,367 $186,367 172,225.55 92.41%

EXPENDITURES
35 Food Service $186,367 $186,367 150,135.95 80.56%

TOTAL EXPENDITURES $186,367 $186,367 150,135.95 80.56%
$30,367 22,089.60



Revenue and Expenditure Report
APRIL, 2006

04/30/06

FUND 599 DEBT SERVICE
REVENUES
Local $133,403 $133,403 148,671.72 111.45%
State $78,143 $78,143 100,140.00 128.15%
TOTAL REVENUES $211,546 $211,546 248,811.72 117.62%

EXPENDITURES
71 Debt Service $273,872 $273,872 92,400.32 33.74%

TOTAL EXPENDITURES $273,872 $273,872 92,400.32 33.74%
-$62,326 -$62,326 156,411.40

FUND 616 CAPITAL PROJECTS
REVENUES
Local $2,000 $2,000 3,960.33 198.02%
TOTAL REVENUES $2,000 $2,000 3,960.33 198.02%

EXPENDITURES
81 Facilities Acquisition & Construction $311,219 $311,219 251,035.85 80.66%

TOTAL EXPENDITURES $311,219 $311,219 251,035.85 80.66%
-$309,219 -$309,219 -247,075.52
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BUDGET AMENDMENT 6
2005-2006

ACCOUNT CODE DESCRIPTION DR CR

199 51 6259 04 999 699000 Energy Maint System Payment 13450
199 71 6512 00 999 699000 Energy Maint System-Principal 6609
199 71 6522 00 999 699000 Energy Maint System-Interest 6841

REASON: To reclassify appropriation to correct function/acct code

Date Approved by Board:________________



THRALL INDEPENDENT SCHOOL DISTRICT
Central Administration

www.thrallisd.com
(512) 898-0062 ~ Fax (512) 898-5349 ~ 201 S. Bounds ~ Thrall, Texas 76578

Elementary (512) 898-5293 – Elementary Fax (512) 898-2879 – High School/Middle (512) 898-5193 – HS/MS Fax (512) 898-2132

Action Sheet
Call of Special Meeting

1. Mr. Drummond will call the special Board meeting for
Tuesday May 23, 2006 at 7:30 P.M. to canvass the
Board Election of Saturday May 13, 2006 and
reorganize the board.

2. We will need a Motion, a Second and a Vote to call the
special Board meeting for Tuesday May 23, 2006 at
7:30 P.M. to canvass the Board Election of Saturday
May 13, 2006 and reorganize the board.



THRALL INDEPENDENT SCHOOL DISTRICT
Central Administration

www.thrallisd.com
(512) 898-0062 ~ Fax (512) 898-5349 ~ 201 S. Bounds ~ Thrall, Texas 76578

Elementary (512) 898-5293 – Elementary Fax (512) 898-2879 – High School/Middle (512) 898-5193 – HS/MS Fax (512) 898-2132

Action Sheet
Adjourn

1. We will need a Motion, a Second and a Vote to
Adjourn.
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