
Regular
Thursday, March 9, 2006 6:30 PM
601 S. Bounds Thrall HS LRC Annex, 601 S. Bounds, Thrall, TX 76578

1. Call to Order Presenter: Brian 
Drummond

2. Pledge of Allegiance and Invocation Presenter: Brian 
Drummond

3. Public Input Presenter: Brian 
Drummond

4. Tour and Inspect Elementary Campus, Cafetorium 
and Band Hall.

Presenter: Brian 
Drummond

5. Approve Board minutes of February 15, 2006 
Regular meeting and February 23, 2006 Special 
Meeting.

Presenter: Raymond 
Lenz

6. Principal and Directors reports. Presenter: Principals 
and Directors

7. Discussion and Possible Action to engage John 
R. Pechacek as independent Auditor for the 2005-
2006 school year.

Presenter: Lorine Fox

8. Discussion and Possible action concerning TISD 
Stipend and Salary schedules.

Presenter: Lorine Fox

9. Approve Financial Reports, Quarterly Investment 
Report, Donations, and Discussion and Possible 
Action on Designated Fund Balance

Presenter: Lorine Fox

10. Discussion and Possible Action to change the 
Fiscal year beginning September 1, 2006.

Presenter: Lorine Fox

11. Closed Session: Personnel-Discussion and 
Evaluation of Teaching personnel, Employee 
resignations, Employment of Contract Personel.

Presenter: Keith 
Brown

12. Discussion and Possible Action: Employment of 
Teaching Personnel,Personnel Resignations, 
Employment of Contract Personnel.

Presenter: Keith 
Brown

13. Adjourn Presenter: Brian 
Drummond

_____________________________________
Board Secretary



Minutes of Regular Meeting

The Board of Trustees
Thrall ISD

A Regular meeting of the Board of Trustees of Thrall ISD was held February 15, 2006,
beginning at 7:30 PM in the Administration Building Board Room, 201 S. Bounds,
Thrall, TX.

All Board members present

Others present: Denise Carter, Keith Brown, Garla Jansky, Deana Steeber, Mark Sebek,
Lorine Fox, Susan Burkhart

1. Call to Order
Meeting called to order at 7:30
2. Pledge of Allegiance and Invocation
Brian Drummond
3. Public Input
Three individuals spoke.
4. Approve Board minutes of January 19, 2006 Regular meeting and

January 26, 2006 Special Meeting.
Presenter: Raymond Lenz

Motion to approve minutes as presented by: Troy Wade
Second by: Renae Seggern
Vote unanimous
5. Announce Board Members Continuing Education Credit

Presenter: Brian Drummond
Brian Drummond announced board members continuing education credit.
6. Discussion and Possible Action concerning (DRE) Voting Machines

and the location of the TISD Board Election
Presenter: Joan Sladek, Cliff Brofsky, Melody Huber

Motion to hold joint election with the city of Thrall by: Raymond Lenz
Second by Darrell Hall
Vote Unanimous
7. Order School Board Trustee Election for May 13, 2006.

Presenter: Joan Sladek
Motion by: Darrell Hall
Second by: Steven Hubnik
Vote unanimous
8. Appoint Election Judges and Clerks for May 13, 2006 Board

Election.
Presenter: Brian Drummond

No Action
9. Principal and Directors reports.
Reports were given by Principals and Directors.



10. Discussion and Possible action to approve Concession agreement
Policy for organizations selling beverages on TISD School Grounds.
Presenter: Keith Brown

Recommendation by Keith Brown to approve agreement as presented:
Motion by: Troy Wade
Second by: Renae Seggern
Vote Unanimous
11. Discussion and Possible Action to Approve Application for waiver of

the 22:1 class size ratio to The Texas Education Agency for second
grade for spring 2006.
Presenter: Keith Brown

Motion to approve Waiver as presented by: Darrell Hall
Second by: Allen David
Vote unanimous
12. Approve Financial Reports

Presenter: Lorine Fox
Motion to approve reports as presented by: Raymond Lenz
Second by: Steven Hubnik
Vote unanimous
13. Discussion and Possible Action regarding the need for a program

change as provided in Thrall ISD policy DFF (local). Program and
curriculum to be discussed and considered for elimination,
curtailment or reorganization includes building trades.

Recommendation by Keith Brown to -
I recommend that the Board declare the need for a program change
In the building trades program and curriculum as a result of
Reorganization of our secondary Vocational Curriculum.
Motion by: Darrell Hall
I move that the Board declare the need for a program change in the
Building trades program and curriculum as a result of
Reorganization of our secondary Vocational Curriculum
Second by Raymond Lenz
Vote Unanimous
Break-8: 32 P.M.
Entered closed session at 8:38 P.M.
14. Closed Session: Personnel-Discussion regarding the discharge and

non-renewal of employment contract of Mike Juranek as a result of
the declared need for a program change to Building Trades as
provided in Thrall Policy DFF (Local). Discussion and Evaluation of
Administrative Employees: Elementary Principal Denise Carter,
Secondary Principal: Robert Steeber, Technology Director: Susan
Burkhart, Business Manager: Lorine Fox and Athletic Director: Mark
Sebek, Employee Resignations, Employment of Personnel and
Employment of Teaching Personnel.



15. Discussion and Possible Action regarding the proposed non-renewal
of the employment contract of Mike Juranek as a result of the
declared need for a program and curriculum change to Building
Trades as provided in Thrall ISD Policy DFF (Local). Contracts for
Administrative personnel, Employee Resignations, Employment of
Personnel, Employment of Teaching Personnel.
Recommendation by Keith Brown-I recommend that the board
approve the proposed discharge and non-renewal of the employment
contract of Mike Juranek as a result of the declared need for a
program and curriculum change to building trades as provided in
Thrall ISD Policy DFF (local).

Motion By Darrell Hall
I move that the Board approve the proposed discharge and non-
renewal of the employment contract of Mike Juranek as a result of
the declared need for a program and curriculum change to building
Trades as provided in Thrall ISD Policy DFF (local).
Second by: Steven Hubnik
Vote: Six for, Zero Against , Troy Wade Abstained

Recommendation by Keith Brown to employ Denise Carter as Elementary Principal on a
one year term Administrator contract ending June 30, 2007.
Motion to approve by: Raymond Lenz
Second by: Troy Wade
Vote unanimous

Recommendation by Keith Brown to employ Lorine Fox on a two year Non-certified
Administrators contract ending June 30, 2008.

Motion to approve by: Troy Wade
Second by: Allen David
Vote unanimous

Recommendation by Keith Brown to accept the resignation of Robert Steeber as
secondary Principal effective February 13, 2006.
Motion to approve by: Allen David
Second by: Darrell Hall
Vote unanimous

Recommendation by Keith Brown to employ Deana Steeber as secondary Principal on a
one year probationary contract ending June 30, 2006 at the daily rate of $221.23

Motion to approve by: Darrell Hall
Second by: Renae Seggern
Vote unanimous



Recommendation by Keith Brown to extend Susan Burkhart’s contract one year on a
Multi-Year Term contract as Technology Director ending June 30, 2008.

Motion to approve by: Raymond Lenz
Second by: Troy Wade
Vote Unanimous

Recommendation by Keith Brown to employ Mark Sebek on a one year Dual-
Assignment term contract ending June 30, 2007.

Motion to approve by: Darrell Hall
Second by: Allen David
Vote unanimous

Recommendation by Keith Brown to employ Gary Schultz on a one year probationary
Dual-Assignment contract ending June 30, 2006.

Motion to approve by: Steven Hubnik
Second by: Darrell Hall
Vote unanimous

16. Adjourn
Motion to adjourn by Renae Seggern

Second by Steven Hubnik
Vote unanimous



Minutes of Special Meeting

The Board of Trustees
Thrall ISD

A Special meeting of the Board of Trustees of Thrall ISD was held February 23, 2006,
beginning at 6:30 PM in the Administration Building Board Room, 201 S. Bounds,
Thrall, TX.

All Board members present.
Others present: Keith Brown, Joan Sladek

1. Call to Order
Presenter: Brian Drummond

Brian Drummond Called the meeting to order at 6:30 P.M.
2. Pledge of Allegiance

Presenter: Brian Drummond
Brian Drummond lead the Pleadge of Allegiance
3. Invocation

Presenter: Brian Drummond
Brian Drummond gave the invocation.
4. Order The School Board of Trustees Election for May 13, 2006.

Presenter: Brian Drummond
Motion to Hold the Election with the County By; Steven Hubnik
Second by: Allen David
Vote Unanimous
5. Appoint Election Judge and Clerks for May 13, 2006 Board of

Trustee Election
Presenter: Brian Drummond

No Action Necassary
6. Tour Secondary Campus and Inspect Facilities.

Presenter: Keith Brown
Began tour at 6:50
Ended tour at 9:18
7. Adjourn

Presenter: Brian Drummond
Motion to Adjourn by: Renae Seggern
Seconnd By: Darrell Hall
Vote: Unanimous
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THRALL ISD
MONTHLY ACCOUNT BALANCES

February 1, 2006 - February 28, 2006

Book (+) (-) (+) (-) (+) Book (-) (+) Bank
Balance Cash Cash Transfers Transfers Balance O/S O/S Balance
1/1/2006 Receipts Disb. In Out Interest 1/31/2006 Deposits Checks Adj 1/31/2006

Citizens National Bank
General Operating $1,572,497.48 $26,277.80 $97,444.29 $1,577.19 $236,064.49 $5,288.57 $1,272,132.26 $18,663.54 $1,290,795.80
Payroll $9,211.51 $112.40 $174,942.06 $235,927.57 $60,341.91 $40.91 $10,008.42 $10,322.86 $20,331.28
Interest & Sinking $313,209.00 $121.92 $84,161.07 $935.23 $230,105.08 $230,105.08
Construction $93,946.22 $14.95 $324.38 $94,255.65 $94,255.65
Worker's Comp $13,306.67 $2,627.12 $45.30 $10,724.85 $1,886.50 $12,611.35
Thrall Comm Sch Fund $127,142.64 $100.00 $438.83 $127,481.47 $127,481.47
Laffere Scholarship $1,022.49 $116.00 $3.55 $1,142.04 $1,142.04
Teacher Scholarship $3,040.71 $63.00 $10.53 $3,114.24 $3,114.24
Flower Fund $1,029.07 $3.55 $1,032.62 $1,032.62
Elementary Activity $11,147.49 $109.04 $374.95 $38.78 $10,920.36 $256.45 $11,176.81
High School Activity $39,380.70 $16,077.70 $13,942.95 $163.15 $41,678.60 $9,511.63 $51,190.23

SUBTOTAL CNB $1,843,236.57

Lone Star Pool
General Operating $84,928.88 $491,055.66 $1,429.05 $577,413.59 $577,413.59
Debt Service $7,913.55 $37,179.00 $115.53 $45,208.08 $45,208.08
Construction $819.57 $2.76 $822.33 $822.33
Thrall Comm Sch Fund $306.18 $1.03 $307.21 $307.21
Activity $0.00 $0.00 $0.00 $0.00

SUBTOTAL LSIP $623,751.21

TOTAL BALANCE $2,466,987.78

Average Monthly Interest Rate
Citizens National Bank 4.59%
Lone Star Liquidity Plus 4.39%



Revenue and Expenditure Report
FEBRUARY, 2006

02/28/06

2005-2006 2005-2006 2005-2006 2005-2006
ORIGINAL BUDGET AMEND. BUDGET Percent

Est. Revenues/ Est. Revenues/ Real. Revenues/ Realized/
FUND 199 LOCAL MAINTENANCE Appropriations Appropriations Act. Expenditures Expended
REVENUES
Local $1,726,730 $1,726,730 1,763,799.80 102.15%
State $2,029,539 $2,048,539 1,098,503.00 53.62%
Federal $0 $0 120.00 0.00%
TOTAL REVENUES (199) $3,756,269 $3,775,269 2,862,422.80 75.82%

EXPENDITURES
10 Instruction & Related Services

11 Instruction $2,093,000 $2,111,790 1,247,722.01 59.08%
12 Inst. Resources & Media Serv $134,875 $64,540 45,517.78 70.53%
13 Curriculum & Staff Development $5,000 $56,595 26,197.12 46.29%

Total 10 Instruction & Related Services $2,232,875 $2,232,925 1,319,436.91
20 Instruction & School Leadership

23 School Leadership $159,573 $159,573 78,349.02 49.10%
Total 20 Instruction & School Leadership $159,573 $159,573 78,349.02
30 Support Services, Student

31 Guidance, Counseling, Eval Svc $65,089 $65,089 49,253.99 75.67%
33 Health Services $42,859 $42,859 29,012.18 67.69%
34 Student Transportation $188,144 $163,529 83,666.91 51.16%
36 Co/Extracurricular Activities $212,346 $204,546 131,635.95 64.36%

Total 30 Support Services, Student $508,438 $476,023 293,569.03
40 Administration

41 Administration $251,971 $253,521 118,151.54 46.60%
Total 40 Administration $251,971 $253,521 118,151.54
50 Support Services, Non-Student

51 Plant Maintenance/Operations $406,261 $411,261 236,519.11 57.51%
52 Security & Monitoring Services $6,000 $6,000 3,512.50 58.54%
53 Data Processing Services $47,784 $47,784 27,403.06 57.35%

Total 50 Support Services, Non-Student $460,045 $465,045 267,434.67
70 Debt Service

71 Debt Service $0 $35,815 35,100.39 98.00%
Total 70 Debt Service $0 $35,815 35,100.39
80 Facilities Acquisition & Construction

81 Facilities Construction $0 $19,000 0.00 0.00%
Total 80 Facilities Acquisition & Const. $0 $19,000 0.00 0.00%
90 Intergovernmental Charges

93 Payments-Shared Services $90,000 $80,000 31,153.28 38.94%
95 Payments to JJAEP $23,000 $23,000 0.00 0.00%

Total 90 Intergovernmental Charges $113,000 $103,000 31,153.28
TOTAL EXPENDITURES (199) $3,725,902 $3,744,902 2,143,194.84 56.77%
OTHER USES $30,367 $30,367 0.00

$0 $0 719,227.96
FUND 240 CAFETERIA
REVENUES
Local $90,000 $90,000 79,696.22 88.55%
State $2,000 $2,000 0.00 0.00%
Federal $64,000 $64,000 42,252.20 66.02%
TOTAL REVENUES $156,000 $156,000 121,948.42 65.43%
OTHER RESOURCES $30,367 $30,367 0.00

EXPENDITURES
35 Food Service $186,367 $186,367 112,104.94 60.15%

TOTAL EXPENDITURES $186,367 $186,367 112,104.94 60.15%
$0 9,843.48



Revenue and Expenditure Report
FEBRUARY, 2006

02/28/06

FUND 599 DEBT SERVICE
REVENUES
Local $133,403 $133,403 139,026.36 104.22%
State $78,143 $78,143 98,853.00 126.50%
TOTAL REVENUES $211,546 $211,546 237,879.36 112.45%

EXPENDITURES
71 Debt Service $273,872 $273,872 92,400.32 33.74%

TOTAL EXPENDITURES $273,872 $273,872 92,400.32 33.74%
-$62,326 -$62,326 145,479.04

FUND 616 CAPITAL PROJECTS
REVENUES
Local $2,000 $2,000 3,368.53 168.43%
TOTAL REVENUES $2,000 $2,000 3,368.53 168.43%

EXPENDITURES
81 Facilities Acquisition & Construction $311,219 $311,219 219,610.37 70.56%

TOTAL EXPENDITURES $311,219 $311,219 219,610.37 70.56%
-$309,219 -$309,219 -216,241.84



THRALL ISD
QUARTERLY INVESTMENT REPORT
For the Quarter Ending February 28, 2006
(Book Values)

Totals for
Quarter Ending

December-05 January-06 February-06 February-06
CITIZENS NATIONAL BANK-CHECKING

CASH-GENERAL OPERATING
Interest Earned $3,216.57 $4,425.47 $5,288.57 $12,930.61
Ending Balance $717,765.79 $1,572,497.48 $1,272,132.26 $1,272,132.26

CASH-PAYROLL
Interest Earned $41.83 $40.37 $40.91 $123.11
Ending Balance $7,897.74 $9,211.51 $10,008.42 $10,008.42

CASH-INTEREST & SINKING
Interest Earned $593.33 $866.38 $935.23 $2,394.94
Ending Balance $190,364.10 $313,209.00 $230,105.08 $230,105.08

CASH-CONSTRUCTION
Interest Earned $403.21 $351.06 $324.38 $1,078.65
Ending Balance $93,675.11 $93,946.22 $94,255.65 $94,255.65

CASH-WORKER'S COMP.
Interest Earned $47.32 $49.92 $45.30 $142.54
Ending Balance $13,349.69 $13,306.67 $10,724.85 $10,724.85

CASH-THRALL COMM SCH FUND
Interest Earned $446.25 $477.92 $438.83 $1,363.00
Ending Balance $127,964.72 $127,142.64 $127,481.47 $127,481.47

CASH-LAFFERE SCHOLARSHIP
Interest Earned $2.97 $3.49 $3.55 $10.01
Ending Balance $928.00 $1,022.49 $1,142.04 $1,142.04

CASH-TEACHER SCHOLARSHIP
Interest Earned $10.03 $11.13 $10.53 $31.69
Ending Balance $2,966.58 $3,040.71 $3,114.24 $3,114.24

CASH-FLOWER FUND
Interest Earned $3.95 $3.99 $3.55 $11.49
Ending Balance $1,025.08 $1,029.07 $1,032.62 $1,032.62

CASH-ELEMENTARY ACTIVITY
Interest Earned $33.11 $42.52 $38.78 $114.41
Ending Balance $10,933.26 $11,147.49 $10,920.36 $10,920.36

CASH-HIGH SCHOOL ACTIVITY
Interest Earned $143.23 $181.93 $163.15 $488.31
Ending Balance $44,061.81 $39,380.70 $41,678.60 $41,678.60

CITIZENS NATIONAL BANK-SAVINGS
F. BACHMEYER SCHOLARSHIP

Interest Earned $0.01 $0.01 $0.01 $0.03
Ending Balance $20.53 $20.54 $20.55 $20.55

CITIZENS NATIONAL BANK Sub Total
Interest Earned $4,941.81 $6,454.19 $7,292.79 $18,688.79
Ending Balance $1,210,952.41 $2,184,954.52 $1,802,616.14 $1,802,616.14

LONE STAR INVESTMENT POOL
CASH-GENERAL OPERATING

Interest Earned $569.31 $1,109.86 $1,429.05 $3,108.22
Ending Balance $378,151.58 $84,928.88 $577,413.59 $577,413.59

CASH-DEBT SERVICE
Interest Earned $30.74 $85.94 $115.53 $232.21
Ending Balance $20,933.49 $7,913.55 $45,208.08 $45,208.08



THRALL ISD
QUARTERLY INVESTMENT REPORT
For the Quarter Ending February 28, 2006
(Book Values)

CASH-CONSTRUCTION
Interest Earned $2.79 $2.91 $2.76 $8.46
Ending Balance $816.66 $819.57 $822.33 $822.33

CASH-THRALL COMM SCH FUND
Interest Earned $1.04 $1.09 $1.03 $3.16
Ending Balance $305.09 $306.18 $307.21 $307.21

CASH-ACTIVITY
Interest Earned $0.00 $0.00 $0.00 $0.00
Ending Balance $0.00 $0.00 $0.00 $0.00

LONE STAR INVESTMENT POOL Sub Total
Interest Earned $603.88 $1,199.80 $1,548.37 $3,352.05
Ending Balance $400,206.82 $93,968.18 $623,751.21 $623,751.21

GRAND TOTAL
Interest Earned $5,545.69 $7,653.99 $8,841.16 $22,040.84
Ending Balance $1,611,159.23 $2,278,922.70 $2,426,367.35 $2,426,367.35

MONTHLY AVERAGE INTEREST RATES: December-05 January-06 February-06
CITIZENS NATIONAL BANK 4.27% 4.37% 4.59%
LONE STAR-LIQUIDITY PLUS 4.04% 4.20% 4.39%

CERTIFICATE OF DEPOSIT
THRALL ISD SAFARIK SCHOLARSHIP FUND
Guaranty Bank
6 Month CD @ 3.94%
Issue Date: 9/20/05
Maturity Date: 3/20/06
Balance 2/13/06 - $13,056.82

THE PORTFOLIO OF THRALL ISD IS IN

COMPLIANCE WITH THE DISTRICT'S

INVESTMENT POLICY AND RELEVANT

PROVISIONS OF LAW

KEITH BROWN, SUPERINTENDENT

LORINE FOX, BUSINESS MANAGER



APPROVAL OF DONATIONS TO THRALL ISD 
 

Donations received by Thrall ISD: 
 

Donation received 2/24/06 (Donor asked to remain anonymous)  
 

$640.00 Athletics  
 

Approved by Board:___________________(Date) 
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