Regular Meeting

Wednesday, October 21, 2026 6:00 PM
Plemons-Stinnett-Phillips CISD Central Office, 603 S. Main,
79083

Casey Dawson: Present
Brandi Fairweather: Present
Robert Ivy: Present
Dade Line: Present
Adam Scott: Present
Autumn Whatley: Present

All board members present

1. Call to Order
A. Invocation
B. Establish a Quorum
C. Recognition of Programs/Students
D. Public comments / audience participation
E. Public Hearing
1. Discussion of the 2025-26 FIRST Annual
Financial Management Report (Strategic Plan
4.3 FIRST Rating)
2. Information and Announcement Items (s)
A. Superintendent Report
1. Enrollment Figures
2. Financial Report
3. Legislative update
B. Campus Reports
C. Strategic Plan Report 1.2 College, Career,
and Military Ready
D. ESL Report
E. Facilities and capital projects report
F. Athletic report
3. Action / Discussion Item (s)

A. Consent Agenda

1. Approve Minutes from September 23, 2026.
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2. Set date for the November 2026 Regular
School Board Meeting.
B. Mark Kyle auditor, additional engagement
letter for the 2025-26 fiscal year for the
single audit. (Additional audit due to over
$1,000,000 is federal funds.)
4. Closed Meeting - Texas Open Meeting Act

5. Reconvene Into Open Meeting

6. Adjourn
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