
Woodbridge Board of Education 
Woodbridge Board of Education Regular 
Meeting
Monday, June 17, 2024 7:00 PM

South Assembly Room

Agenda

I. Preliminary Business / WebEx Log-in / Motions

https://woodbridgeps.webex.com/woodbridgeps/j.php?MTID=m68fbffee4fac0e
51118fdda2e4372718

Meeting Number: 2491 415 6359
Meeting Password: cAmWkC7KM89

This meeting is being conducted as a hybrid meeting consistent with Connecticut 
Public Act 22-3. The public may attend in person at the location indicated above 
or electronically via WebEx with the link provided above.
A. Call to Order
B. Pledge of Allegiance
C. Service Award Recognition - John Laudano, QVHD
D. Correspondence - Correspondence may be submitted via email no later than 

4:00 PM on the day of the meeting to mdegennaro@woodbridgeps.org
E. Public Comment - The Board welcomes public participation. We ask that 

speakers please limit their comments to three minutes. Please be aware that the 
Board will not respond to any comments made during the public comment 
period, except to clarify issues, but we will take into consideration your 
comments, and when appropriate, district administration will follow-up with 
you at a later point in time. Public Comments may be submitted electronically 
to mdegennaro@woodbridgeps.org
 

II. Consent Agenda
A. Approval of May 21, 2024 Regular Meeting Minutes
B. Budget Narrative Report
C. Budget Summary Report
D. Budget Detail Report
E. Combining Financial Statements
F. Accept Policies for 30-Day Review

1. 9011 - Accountability; 9273 - Civility; 1316 - Conduct on School Property 
(Civility)

2. 9121 - Chairperson
3. 9122 - Vice Chairperson
4. 9123 - Secretary
5. 9124 - Clerk of the Board
6. 9125 - Attorney



7. 9130 - Committees
8. 9150 - Consultants

 
III. Reports

A. Superintendent's Report
1. BRS Update

B. Curriculum Committee
C. BRS Infrastructure Upgrade Building Committee Update
D. Finance Committee

1. 2023/24 Budget Surplus
2. 2024/25 Budget Reconciliation

E. Policy Committee
F. CABE Liaison Report

 
IV. Other

A. Public Comment - The Board welcomes public participation. We ask that 
speakers please limit their comments to three minutes. Please be aware that the 
Board will not respond to any comments made during the public comment 
period, except to clarify issues, but we will take into consideration your 
comments, and when appropriate, district administration will follow-up with 
you at a later point in time. 

B. Executive Session, in accordance with State Statute
1. Conduct the Annual Evaluation of the Superintendent

 
V. New Business

A. Act on 2024/25 Superintendent's Contract (please note action will occur after 
Executive Session)
 

VI. Adjournment
 





 
 

 The         AWARD 
 

Advocate Beyond the Classroom 
 
 

WBOE Recognition Award for 
Excellence 

 
 

The award is established and given by the Woodbridge Board of Education to recognize the efforts of individual staff 
members who lead a task or project, outside the scope of their job, for the sole purpose of positively and significantly 

affecting student learning and/or the learning environment at Beecher Road School.   
 

This award is an opportunity for public recognition within and beyond the Beecher Road School community to highlight 
efforts of Beecher Road School staff who act as an advocate for children beyond the classroom. 

 
Achievement must be beyond the nature of the candidate’s job responsibilities.   

Achievement must positively and significantly affect student learning and/or the learning environment. 
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MINUTES OF THE HYBRID REGULAR WOODBRIDGE BOARD OF EDUCATION MEETING 
Tuesday, May 21, 2024 

Via WebEx https://woodbridgeps.webex.com/woodbridgeps/j.php?MTID=m5d140f18d2d91a6552a4bc687cda03c8 
Meeting Number: 2497 284 8317 Meeting Password: 3sTSm5qTpb7  

 
 
CALL TO ORDER:  Ms. Lynn Piascyk, Chair, called the meeting to order (6:29 PM). 
 
BOARD MEMBERS PRESENT: Ms. Lynn Piascyk, Chair (in-person); Mr. Jeff Hughes (in-person); Ms. Sarah Beth 
Del Prete (in-person); Mr. Steven Lawrence, Vice Chair (in-person); Dr. Michael Strambler (in-person) and Ms. Erin 
Williamson (in-person) 
 
STAFF: Vonda Tencza, Superintendent  
 
Executive Session  
The Board entered Executive Session in accordance with State statute to discuss the 2024/25 contract for the Director of 
Business Services / Operations.  
 
MOTION #1 – EXECUTIVE SESSION (6:29 PM)  
Move that we enter Executive Session to discuss the 2024/25 contract for the Director of Business Services / Operations 
and invite the Superintendent to join the Board. 
    Mr. Lawrence 
    Second by Mr. Hughes 
    UNANIMOUS 
 
BOARD MEMBERS PRESENT: Ms. Lynn Piascyk, Chair (in-person); Mr. Jeff Hughes (in-person); Ms. Sarah Beth 
Del Prete (in-person); Mr. Steven Lawrence, Vice Chair (in-person); Dr. Michael Strambler (in-person) and Ms. Erin 
Williamson (in-person). 
 
STAFF: Vonda Tencza, Superintendent  
 
MOTION #2 – RETURN TO PUBLIC SESSION  
Move that we return to Public Session (6:51 PM). 
    Mr. Lawrence 
    Second by Dr. Strambler 
    UNANIMOUS 
 
CALL TO ORDER:  Ms. Lynn Piascyk, Chair, called the public session to back to order (7:05 PM). 
 
BOARD MEMBERS PRESENT: Ms. Lynn Piascyk, Chair (in-person); Ms. Sarah Beth Del Prete, Secretary (in-person); 
Dr. Jay Dahya (in-person); Mr. Jeff Hughes (in-person); Mr. Steven Lawrence, Vice Chair (in-person); Dr. Michael 
Strambler (in-person) and Erin Williamson (in-person). 
 
STAFF: Vonda Tencza, Superintendent; Analisa Sherman, Principal; Jimmy Sapia, Assistant Principal; Cheryl Tafel, 
Assistant Principal; Carrie Borcherding, Special Services Director; and Marsha DeGennaro, Clerk of the Board. 
 
CAPSS SUPERINTENDENT / STUDENT AWARD RECIPIENTS – Awards were presented to Grade 6 students: 
Mason Ackerman, Sadie Berkowitz, Jonah Cohen, Riaan Godawat, Annabel Maley, Sydney Reed and Qihan Yang. This 
award is designed to honor students who excel in three categories: community service and/or service to others; academic 
prowess relative to their ability; and leadership to their school community. The Board held a brief recess to congratulate 
the students and their families.  
 
Return to order (7:27 PM). 
 
CORRESPONDENCE  –  Ms. Del Prete acknowledged receipt of correspondence available in BoardBook. 
PUBLIC COMMENT – None 
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PTO Update – Ms. Kruger noted completion of the successful Spring Book Fair which raised over $12,000 in scholastic 
dollars and $10,000 in teacher grants, subscriptions and literacy anthologies. Other highlights included Arts Night, the 
Fun Run, Quassy Night, Grade 6 robotics project, Birds of Prey and the MAG garden. 
 
CONSENT AGENDA 
MOTION #3 – CONSENT AGENDA 
Move that we approve the consent agenda as presented. 
    Mr. Lawrence 
    Second by Ms. Del Prete 
    UNANIMOUS 
 
Superintendent Report – Superintendent Tencza provided a brief update on the Literacy Master Science / Reading course, 
the upcoming changeover from the Swift K12 parent communication program to another communication platform during 
the summer, the recent reassignment of Kristina Conroy to a Literacy Specialist creating another elementary teaching 
vacancy for the 2024/25 school year, finalization of the 2023/24 budget surplus recommendations for the June WBOE 
meeting as well as the reconcilation of the 2024/25 budget based on the reduction by the BOS/BOF. Also noted was the 
anticipated cost for asbestos remdiation which could range from $18,000-20,000 with an additional $12,000 for flooring 
replacement in those areas.  It was suggested that the Board develop a contingency fund line item, similar to Amity, for 
purposes of targeting projects for completion as funding becomes available. It was noted that as a regional district Amity 
has different statute requirements and that the Town has been gracious in funding additional unanticipated expenditures 
when necessary. 
 
BRS Update – Principal Sherman  extended sincere thank you to the Board and PTO for their acknowledgements during 
staff / teacher appreciation week, completion of PreAlgebra, SBAC and STAR testing,  Kindergarten Orientation, Grade 6 
Field day occurring and the review of the HMH pilot in Grades K, 1 and 2. 
 
Facilities Committee – Mr. Hughes reviewed the May 2 meeting detailing completion of building repairs and grounds 
projects. Support was voiced for the asbestos remediation to occur over the summer of 2024 as the building will not be 
occupied by staff nor students as a result of the roofing project.  
 
BRS Town Building Committee Update – Mr. Hughes noted this committee met recently to interview firms regarding 
space utilization and will meet again on Thursday. 
 
Finance Committee – Mr. Lawrence reviewed the May 7 meeting inclusive of the standard monthly reports. It is 
anticipated that there will be a projected surplus in the 2023/24 budget and possible areas of use will be discussed at the 
June 11 meeting. It was recently discovered that an adjustment was required to cover funding of non-certified and 
certified 12-month employees which will result in an allocation of  $140,000 to rectify the payroll schedule, which has 
been in error since 2004. The Committee also discussed the anticipated costs associated with asbestos remediation and use 
of surplus funds to cover this unanticipated cost of approximately $32,000 in order to expedite the funding process. It was 
suggested that surplus funds be used to directly impact students, i.e. class supplies, consummables, bulk buying etc. and 
not the building and that teacher input be solicited on the use of surplus dollars. It was noted that the facility is the Town’s 
largest asset, and as such, should be a primary focus and maintained accordingly. Discussion ensued as to whether the use 
of the surplus should be the Town’s decision or the Board of Education.  
 
MOTION #4 – ASBESTOS REMEDIATION 
Move that we appropriate funding from the 2023/24 budget surplus for asbestos remediation in the summer of 2024 
    Dr. Lawrence 
    Second by Dr. Strambler 
    UNANIMOUS 
 
Policy Committee – Ms. Williamson presented the policies currently under 30-day review for adoption. 
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MOTION #5 – ADOPT POLICY 9000 (ROLE OF BOARD AND MEMBERS (POWERS, PURPOSES, DUTIES)   
Move that we adopt Policy 9000 as revised 
    Ms. Williamson 
    Second by Mr. Lawrence 
    UNANIMOUS 
 
MOTION #6 – ADOPT POLICY 9005 (STATEMENT OF INTEGRITY) 
Move that we adopt Policy 9005 as revised. 
    Ms. Williamson 
    Second by Mr. Hughes 
    UNANIMOUS 
 
MOTION #7 – ADOPT POLICY 9010 (LIMITS OF AUTHORITY)  
Move that we adopt Policy 9010 as revised. 
    Ms. Williamson 
    Second by Dr. Strambler 
    UNANIMOUS 
 
MOTION #8 – ADOPT POLICY 9012 (LEGAL RESPONSIBILITIES OF BOARDS OF EDUCATION) 
Move that we adopt Policy 9012 as revised. 
    Ms. Williamson 
    Second by Dr. Dahya 
    UNANIMOUS 
 
MOTION #9 – ADOPT POLICY 9020 (PUBLIC STATEMENTS) 
Move that we adopt Policy 9020 as revised. 
    Ms. Williamson 
    Second by Ms. Del Prete 
    UNANIMOUS 
 
MOTION #10 – ADOPT POLICY 9020.1 (ADVOCACY) 
Move that we adopt Policy 9020.1 as revised. 
    Ms. Williamson 
    Second by Mr. Lawrence 
    UNANIMOUS 
 
MOTION #11 – ADOPT POLICY 9030 (COMMITMENT TO DEMOCRATIC PRINCIPLES IN RELATION TO 
COMMUNITY, STAFF AND STUDENTS) 
Move that we adopt Policy 9030 as revised. 
    Ms. Williamson 
    Second by Mr. Hughes 
    UNANIMOUS 
 
MOTION #12 – ADOPT POLICY 9040 (BOARD RELATED RESPONSIBILITIES) 
Move that we adopt Policy 9040 as revised. 
    Ms. Williamson 
    Second by Dr. Strambler 
    UNANIMOUS 
 
MOTION #13 – ADOPT POLICY 9110 (NUMBER OF MEMBERS, TERMS OF OFFICE, ELECTION OF 
MEMBERS)  
Move that we adopt Policy 9110 as revised. 
    Ms. Williamson 
    Second by Dr. Dahya 
    UNANIMOUS 
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MOTION #14 – ADOPT POLICY 9120 (OFFICERS AND AUXILIARY PERSONNEL) 
Move that we adopt Policy 9120 as revised. 
    Ms. Williamson 
    Second by Ms. Del Prete 
    UNANIMOUS 
 
MOTION #15 – MODIFY AGENDA 
Move that we add Policy 9011 to the agenda. 
    Ms. Williamson 
    Second by Dr. Strambler 
    UNANIMOUS 
 
MOTION #16 – ADOPT POLICY 9011 (ACCOUNTABILITY)  
Move that we adopt Policy 9011 as revised. 
    Ms. Williamson 
    Second by Dr. Dahya 
    UNANIMOUS 
 
CABE Liaison Report – Ms. Del Prete apprised the Board of the CABE Leadership meeting on August 8. 
 
NEW BUSINESS 
As discussed in Executive Session earlier in the meeting, the Board presented the contract for the Director of Business 
Services / Operations. Dr. Dahya noted that as he was not part of that discussion, he would abstain. 
 
MOTION #17 – DIRECTOR OF BUSINESS SERVICES CONTRACT 
Move that we extend the contract of the Director of Business Services/Operations through June 30, 2027 including a three 
(3) % increase in salary for the 2024/25 school year. 
    Ms. Piascyk 
    Second by Mr. Lawrence 
  IN FAVOR: Ms. Piascyk, Ms. Del Prete, Mr. Hughes, Mr. Lawrence, Dr. Strambler and  

Ms. Williamson 
  ABSTAIN: Dr. Dahya 
     MOTION PASSES 6-0-1 
 
Upcoming WBOE Committee / Meeting Schedule – Curriculum Committee on June 6 at 4:00 PM, Policy Committee on 
June 3 at 4:30 PM, Finance Committee on June 11 at 4:30 PM and the regular WBOE Regular Meeting on Monday, June 
17 at 7:00 PM. Chair Piascyk asked that all Board members complete and return the CABE Superintendent Evaluation 
document either via hard copy or electronicly by June 3. 
 
PUBLIC COMMENT – None 
 
 
MOTION TO ADJOURN: (8:57 PM) 
    Mr. Hughes 
    Second by Dr. Strambler 
    UNANIMOUS 
 
 
Recorded by Marsha DeGennaro, Clerk of the Board 
 
 
 
 



Woodbridge Public School’s 2023-2024 Budget Narrative 

June 7, 2024 

 

The attached financial reports represent eleven months (92%) of the fiscal year. 

 

100 Series Salaries - Salaries represent 61% of the budget.  Total projected saving in salaries are estimated at 

$50K. Teachers and para who elected them will receive their balloon payments in June and all remaining payroll 

encumbrances will get paid out. 

 

200 Series Benefits – Benefits are 21% of our budget is based on the health elections of last year’s staff.   This 

month we increased our estimated savings in the benefits category to a total of $159K. A combination of para 

vacancies and the CMERS rate coming in 4% less than budgeted continues to be a driver of savings in this 

category.  Additional savings are in health insurance are due to changes in staff elections and some insurance now 

being paid for in a grant. 

 

300 Series Purchased Professional Services- This category represents 3% of our budget and includes legal, 

audit, substitute teachers and other expenses that are generated on a month-by-month basis. This saving in this 

category was reduced by $14K from the prior month to a total of $58K.  This change is the result of additional 

substitute expense which is a common pattern at the end of the school year. 

 

400 Series Purchased Property Services -   Purchased Property Services are 4% of the total budget and the 

projected savings was increased to $109K for the year. The combination of mild to average winter coupled with 

the pool being empty for 6 months continue to be the main drivers of this projected savings. As this is a 

significant variance from our budget we will analyze the usage of our utilities at the meter level. 

 

500 Series Other Purchased Services - This category is 9% of our budget and includes student transportation, 

tuition, interns, liability insurance and items that do not fall within the professional services/property services 

categories.  The overall budget deficit increased by about $10K due to some additional special education 

transportation invoices that came in.  The current budget overage in this category is now $164K. 

 

600 Series Materials and Supplies – These supplies account for 2% of our budget. With the exception of 

custodial/maintenance supplies, this category is direct support for classroom instruction. We increased our 

projected deficit in this category by pre-buying a $10K software subscription for next year. 

 

700 Series  Furniture and Equipment -  This category represents 6/10 of one percent of the budget and we 

anticipate utilizing all of the funds before the end of the fiscal year.  We anticipate utilizing all of these funds and 

there is no change from the prior month. 

 

800 Series Dues and Fees – This budget category is small but important as it links staff to professional 

organizations that help keep them up-to-date in their respective academic fields.  

 

900 Series Misc. Expenses -   The primary expense in this category is the Ezra Nurse, a non-public health 

expense we are required by law to maintain.  We are anticipating a $4K saving in this expense this year. 



WOODBRIDGE BOARD OF EDUCATION 
MONTH SUMMARY REPORT

FOR THE MONTH ENDED 5-31-2024

(OVER)
ADOPTED TOTAL ESTIMATED UNDER

OBJECT DESCRIPTION BUDGET AVAILABLE ADDITIONAL YEAR END

100 TOTAL SALARIES 10,298,303            222,768                  26,385                    50,455                    
200 TOTAL BENEFITS 3,497,674              530,754                  371,500                  159,254                  
300 TOTAL PROFESS. SERVICES 522,182                  173,108                  115,176                  57,932                    
400 TOTAL PROPERTY SERVICES 728,899                  186,116                  76,874                    109,242                  
500 OTHER SERVICES 1,512,357              (97,217)                   66,884                    (164,101)                 
600 SUPPLIES & MATERIALS 322,601                  60,009                    76,881                    (16,872)                   
700 TOTAL PROPERTY SERVICES 98,400                    36,479                    36,479                    -                           
800 TOTAL DUES, FEES, MISC. 36,675                    11,872                    7,074                      4,798                       

TOTAL ADOPTED BUDGET 17,017,091 1,123,889 777,253 200,708

(OVER)
ADOPTED TOTAL ESTIMATED UNDER

OBJECT DESCRIPTION BUDGET AVAILABLE ADDITIONAL YEAR END

390 OT/PT SERVICES/CONSULTING 41,800                    (30,478)                   -                          (30,478)                   
510 TRANSPORTATION 225,274                  (56,698)                   (14,000)                  (42,698)                   
560 TUITION SPECIAL ED 328,480                  (79,736)                   30,000                    (109,736)                 

SPECIAL EDUCATION CARVEOUT 595,554 (166,912) 16,000 (182,912)

Special Ed   Surplus / (Deficit) (182,912)

Under / (Over) Spending in OTHER programs 383,620

Total Surplus /  (Deficit) Projected 200,708

SUMMARY



WOODBRIDGE BOARD OF EDUCATION 
MONTHLY DETAIL BY OBJECT

FOR THE MONTH ENDED  May 31, 2024

Object 
Code Descriptions Adopted Budget

Expended to 
Date

Encumbered to 
Date

Available 
Balance

Estimated 
Additional

Projected Year-
End Balance

110 Administrators 964,865           943,366           9,920                11,579             11,579                

120 Teachers - Regular 5,808,080         4,964,682         752,840            90,558             21,563              68,995                

120 Teachers - Special Education 948,002           821,959           120,599            5,444               5,444                  

1201 Psychologist 201,290           113,145 23,820 64,325             64,325                

1203 Counselor 52,573             19,538             8,088                24,947             24,947                

Sub-Total Certified Salaries 7,974,810 6,862,690 915,267 196,853 21,563 175,290

  

1303 Custodians 450,218           441,249           5,884                3,085               (7,000)               10,085                

140 Nurses 170,995           152,477           21,675              (3,157)              (3,157)                 

150 Secretaries, Clerical 383,229           361,371           13,938              7,920               822                   7,098                  

160 Paraprofessionals 581,232           464,698           45,448              71,086             71,086                

1601 Special Education Paraprofess. 545,517           447,696           70,193              27,628             (28,000)             55,628                

170/10 Salaries OT / PT 60,793             95,389             17,330              (51,926)            (51,926)               

190 IT Manager 79,568             79,181             -                    387                  387                     

190 Salaries, Miscellaneous 51,941             75,949             5,100                (29,108)            39,000              (68,108)               

Sub-Total Non-Certified Salaries 2,323,493 2,118,010 179,568 25,915 4,822 21,093

Less Pay Calendar Adjustment  (145,928)

TOTAL SALARIES 10,298,303 8,980,700 1,094,835 222,768 26,385 50,455

220 FICA 303,375           261,451           41,924             38,500              3,424                  

230 CMERS 498,265           319,836           178,429           113,360            65,069                

270 Medical Insurance 2,649,631         2,349,238         41                     300,352           217,000            83,352                

280 Life Insurance 29,353             28,381             972                  2,640                (1,668)                 

2902 Other Employee Benefits 17,050             7,973               9,077               9,077                  

TOTAL BENEFITS 3,497,674 2,966,880 41 530,754 371,500 159,254              

320 Professional Development 45,425             8,691               1,011                35,724             35,468              256                     

330 Legal Fees 62,000             37,292             24,708             24,708              -                      

340 Software Support 26,959             26,290             550                   119                  119                     

350 Substitutes 143,000           153,347           (10,347)            10,000              (20,347)               

390/01 Consultant  Services 41,800             46,558             25,721              (30,478)            (30,478)               

3902 Financial Audit 32,680             32,680             35,000              (2,320)                 

390 Other Prof/Tech. Services 170,318           26,225             23,391              120,702           10,000              110,702              

TOTAL PROFESSIONAL SERVICES 522,182 298,402 50,672 173,108 115,176 57,932

410/01 Utilities - Electric and Water 205,500           124,392           81,108             24,000              57,108                

420 Heating 151,602           72,377             79,225             10,000              69,225                

430 Repairs and Maintenance 72,000             55,452             15,674              874                  7,874                (7,000)                 

450 Leases and Rentals 109,123           100,495           8,628               18,000              (9,372)                 

4501 Building Improvements -                   4,058                (4,058)              -                    (4,058)                 

490 Other Purchased Services 27,412             22,830             4,582               2,000                2,582                  

4901 Service Contracts 163,262           102,002           45,504              15,757             15,000              757                     

 TOTAL PROPERTY SERVICES 728,899 477,547 65,235 186,116 76,874 109,242              
   

510 Pupil Transportation-Regular 457,642           457,928           (286)                 45,000              (45,286)               

510 Pupil Transportation-Spec. Educ. 225,274           227,161           54,811              (56,698)            (14,000)             (42,698)               

520 Insurance-General Liability 134,307           134,358           979                   (1,029)              -                    (1,029)                 

5201 Worker's Compensation 239,734           230,043           -                    9,691               -                    9,691                  

530 Telephone Services 17,070             19,499             (2,429)              1,000                (3,429)                 



WOODBRIDGE BOARD OF EDUCATION 
MONTHLY DETAIL BY OBJECT

FOR THE MONTH ENDED  May 31, 2024

Object 
Code Descriptions Adopted Budget

Expended to 
Date

Encumbered to 
Date

Available 
Balance

Estimated 
Additional

Projected Year-
End Balance

535 Internet 27,500             22,880             2,106                2,514               2,514                  

537 Postage 4,400               4,066               334                  334                   -                      

540 Advertising 1,000               250                  750                  -                    750                     

550 Interns 57,000             39,300             17,700             17,700                

560 Tuition - Wintergreen 6,000               -                   -                    6,000               6,000                  

560 Tuition - Out of District 328,480           337,161           71,055              (79,736)            30,000              (109,736)             

590 Other Purchased Services 13,950             7,951               27                     5,972               4,550                1,422                  

   

TOTAL OTHER PURCH SERVICES 1,512,357 1,480,597 128,978 (97,217) 66,884 (164,101)

 

610 Instructional Supplies 115,185           73,172             11,606              30,407             30,407              -                      

620 Computer Software 73,796             41,880             1,750                30,166             40,500              (10,334)               

625 Supplies Nurses 5,370               3,368               692                   1,310               1,310                -                      

630 Supplies Custodial 52,300             42,148             22,344              (12,192)            (12,192)               

635 Supplies Office 12,800             4,114               4,022                4,665               4,665                -                      

640 Books and Audio Visual 16,000             4,606               10,957              437                  437                     

645 Subscriptions 26,500             11,955             6,002                8,543               8,543                  

650 Testing 17,650             16,676             2,952                (1,978)              (1,978)                 

690 Misc. Supplies - DW Security 3,000               4,347               -                    (1,347)              (1,347)                 

 

TOTAL SUPPLIES & MATERIALS 322,601 202,268 60,324 60,009 76,881 (16,872)

 

730 Equipment - Office -                   -                   -                      

732 Computer Hardware 76,500             23,179             31,464              21,857             21,857              -                      

735 Equipment - Teaching 10,900             1,173               397                   9,330               9,330                -                      

740 Equipment - Building 5,000               1,562               3,438               3,438                -                      

745 Furniture 6,000               3,606               540                   1,854               1,854                -                      

 

TOTAL PROPERTY 98,400 29,520 32,401 36,479 36,479 -                      

810 Dues and Fees 23,475             23,201             900                   (626)                 (626)                  -                      

900 Other Fees 13,200             702                  12,498             7,700                4,798                  

 

TOTAL DUES AND FEES 36,675 23,903 900 11,872 7,074 4,798                  

 

TOTAL ADOPTED BUDGET 17,017,091 14,459,815 1,433,387 1,123,889 777,253 200,708



WOODBRIDGE BOARD OF EDUCATION
SPECIAL REVENUE PROGRAMS 

FINANCIAL REPORT FOR THE MONTH ENDED 5-31-2024

Café
Extended 

Day
Field 
Trips

Expendable 
Trust

Activity 
Fund

Revenues:
Charges for services $267,207 $316,763 $17,505 $90,185
Intergovernmental $93,305
Donations
Other income
Additions

Total Revenues: $360,512 $316,763 $17,505 $90,185 $0

Expenditures:
Wages, FICA, MERF $198,137 $236,776 $71,433
Medical Insurance
Cost of food sold $166,697
Equipment $13,904
Repairs $11,123
Other Expenses $10,836 $62,875 $19,325 $4,858 $2,500

Total Expenditures: $386,793 $313,555 $19,325 $76,291 $2,500

Year to Date Net Income / (Loss): ($26,281) $3,209 ($1,820) $13,894 ($2,500)

BOE Year to Date Cost of Health Insurance $11,400

Café
Extended 

Day
Field 
Trips

Expendable 
Trust

Activity 
Fund

Assets:
 Cash $300,363 $188,529 $5,718 $92,927 $19,494
 Prepaid Expenses
 Accounts Receivable $4,003 $250 $11 $3,329
 Intergovernment Receivable $29,220
 Inventory $7,830
Due From Other Funds $23,245
Total Assets: $341,417 $188,779 $5,729 $119,501 $19,494

Liabilities:

 Amounts Held As Agent
 Accounts Payable $3,459
 Deferred Revenue $22,300 $4,390 $23,245
 Wages Payable $27,925
Due to Other Funds $108,301 $894 $3,600
Total Liabilities: $53,684 $112,691 $0 $24,139 $3,600

Fund Balance:
 Prior Year Ending Fund Balance $314,014 $72,880 $7,549 $81,468 $18,394
 Year to Date Income / (Loss) ($26,281) $3,209 ($1,820) $13,894 ($2,500)
Current Fund Balance $287,733 $76,089 $5,729 $95,362 $15,894

-                -                    -               -                    -               

Café
Extended 

Day
Field 
Trips

Expendable 
Trust

Activity 
Fund

 # of Days Expenses in Fund Balance 396 60 N/A N/A N/A
Fund Balance Excess $222,368 ($37,105) N/A N/A N/A



























Woodbridge Board of Education Curriculum Committee 
Superintendent’s Conference Room 

June 6, 2024 
https://woodbridgeps.webex.com/woodbridgeps/j.php?MTID=mced7f1342d4d17224e1516b475f3aee3 

Meeting Number:  (access code): 2496 302 8914           Meeting Password: Rb79s2injAd 
 
 
CALL TO ORDER: Dr. Strambler, Chair called the meeting to order at 4:03 PM. 
 
IN ATTENDANCE: Dr. Michael Strambler, Chair (remote), Lynn Piascyk (in person), Sarah Beth Del Prete (remote), 
Dr. Lauren Francese (remote), Board Members; Vonda Tencza, Superintendent; Cheryl Tafel, Assistant Principal; 
Monique MacDonald, WEA Liaison and Marsha DeGennaro, Clerk of the Board. 
 
Public Comment - None 
 
ELA Update – Ms. Tafel and Ms. MacDonald presented an overview of the process utilized to select and pilot the HMH 
resource as part of the mandated CSDE requirement since the denial of our Reading Waiver. The Literacy Review 
Committee was comprised of two (2) teachers from each grade level (Grades K-3), two (2) MAG teachers, two (2) SpEd 
teachers, three (3) Literacy specialists and administration. The committee utilized a shared rubric to review and select 
resources as well as school visits. The Committee reviewed HMH into Reading, ARC (American Reading Company, Wit 
and Wisdom, Bookworms and Amplify CKLA (Core Knowledge Language Arts Program). The sample rubric included 
whole group instruction meeting varied student needs / differentiation, assessments, opportunities for independent 
reading, phonics resources, and alignment with standards and opportunities for process writing.  
 
The frontrunner resource identified to pilot in the spring was HMH. The committee determined the strength of the 
resource, alignment to BRS curriculum and student needs and alignment to current practices and beliefs. Based on the 
recent pilot, while there will be an initial learning curve, there is also general agreement that it will be a beneficial 
resource support in the long-term. Over the summer required resources will be purchased, a rollout plan developed and 
summer curriculum work will identify by grade level which module components will be implemented in year 1 / and 
incorporated into the current ELA curriculum and identification of a calendar for staff training with full integration of all 
modules slated for the 2025/26 school year. It is anticipated a five-year program subscription, inclusive of program 
development, will be funded through utilization of two grants ($200,000) specifically awarded by the CSDE for this 
purpose.  
 
STEAM Update – The position has been posted with interviews slated to occur the week of June 10. This position will not 
be a “specialist” although they will have some teaching responsibilities and will collaborate with different grade levels, 
integrate technology / software, enrichment clusters, assist in support of TAG students and possibly PreAlgebra, 
budgeting and professional learning. It was noted that coding / robotics is already embedded and part of our technology 
program and will not be a primary focus of this position. 
 
Other Topic Updates – Summer Curriculum Writing will encompass Math as well as Reading with nearly a 1/3 of our 
staff across all grade levels and specialists participating. A long-range curriculum planning calendar encompassing 
achievement growth data, curriculum implementation, content, mapping / pacing guides, scope / sequence alignment etc. 
is under development. Also, Ms. MacDonald will return during various parts of the 2024/25 school year to assist in the 
implementation of the reading curriculum initiative. It was noted that there are free professional learning / resources and 
funding available on Social Studies and the new standards. 
 
 
 
Meeting Adjourned  5:21 PM 
 

https://woodbridgeps.webex.com/woodbridgeps/j.php?MTID=mced7f1342d4d17224e1516b475f3aee3


BEECHER ROAD SCHOOL INFRASTRUCTURE UPGRADE BUILDING COMMITTEE 

June 17, 2024 

 

Update 

 

 

 

I. Roof Project: Contractor has been retained; Plans are approved; 
II. Drainage Mitigation and Sitework: Plans are approved; Sitework to include tree work; Bids for 

contractors are in process; Phase I to be completed over the summer break and will include North Parking 
lot, tree work, and phase I drainage mitigation including kindergarten play area. 

III. Space Planning:  
a. Education Specification Study to be completed by Construction Solutions Group starting late 

September with funding from Capital non-recurring budget 
b. Feasibility Study: The BIUBC recently recommended and the BOS voted to approve the hiring of 

Antinozzi and Associates to complete the next phase of our space utilization and planning project.  
Antinozzi and Associates will conduct a comprehensive Feasibility study and deliver to a tri-board 
meeting in late November/ early December 2024 the following: 

i. Capital Improvement Plan 
ii. Feasibility Study 

iii. Options for space utilization/ space planning with design, engineering, and cost 
estimates. 

Respectfully submitted,  

Maria Madonick 



MINUTES OF THE REMOTE WBOE FINANCE COMMITTEE MEETING 
Tuesday, June 11, 2024 

https:// woodbridgeps.webex.com/woodbridgeps/j.php?MTID=mfda2f1cef378f1b2c7460431a36738c8 
Meeting number (access code): 2483 362 4189  Meeting password: CZhFd8BFf35 

 

Attendees: Steven Lawrence, Dr. Lauren Francese, Sarah Beth Del Prete, Lynn Piascyk, WBOE; Vonda J. Tencza, 
Superintendent; Donna Coonan, Business Operations Manager; and Maureen Krawec, WEA Liaison. 
Mr. Lawrence, Chair called the meeting to order at 4:34 PM. 
 
Public Comment: None 
 
Items reviewed and discussed included the monthly financials inclusive of the FY Budget Narrative, Summary, Detail and 
Combined Financial Reports. Financials are running close to budget with significant savings identified in certified / non-
certified salaries / vacancies and purchased property services. Increases continue to occur in legal fees, substitutes and 
special education consultant line items. Possible summer help in technology, new hire replacement in the Business Office. 
 
2023/24 Budget Surplus – It is anticipated there will be a significant projected surplus upon completion of the 2023/24 
school year. Projects identified and categorized by priority include:  
 
Highest Priority projects 
 Asbestos removal / rug replacement by band area 
 Replace ramp carpet by band and sped classroom 

 
Possible Priority projects identified by administration include:  
 Replenishment of classroom libraries in Grades 4-6 
 Non-consumable classroom supplies 
 Refinishing of North Office conference room floors  

 
Possible additional projects identified by administration include: 
 Gravel / brick / tree repair work in the loop area  
 Elevator door modernization 
 Heat exchanger leak alarm 
 Backup battery operated safety light units 
 Teacher desks / student desks/chairs 
 Exterior painting in south and D-Wing areas and possibly the pool wall 

 
2024/25 Budget Reconciliation – The reduction from the BOS/BOF is $65,000. Items suggested by administration 
include: 
 Retirement Salary Savings 
 CMERS Rate Adjustment 
 Medical Premiums 
 Certified Staff Premium Increase 
 Audit Fee Increase 
 SpEd Out-of-District Placement Increase 

 
There was consensus that asbestos abatement remains the top priority. A committee member suggested to elevate the loop 
repair to a slightly higher priority level.  
 
 
Public Comment: None 
 
Meeting Adjourned: 5:15 PM 



 2024 Budget Surplus Possible Considerations for Board of Education
Priority Item/Area for Consideration Cost Estimate Notes

Prioritized

Below the Line

1

Asbestos removal area by band- DO NOT have to do any abatement
on the band ramp or rec office.The loading dock and landing at the
bottom of the ramp needs to be abated. SPED room likely.

$20,000

We have all 3 quotes. The all-in
prices range from $17,738 -
$20,108. This includes
abatement of the loading dock
tiles AND the tiles and glue
hidden beneath the carpet in the
SPED room.

1

Replace ramp (down to band room) carpet, SPED room (Merriam)

$12,000

Band Room not included. We
just need to decided on exactly
what brand and color of the
flooring.

2 Lexia 3 Year Subscription (gives $12K of savings) $25,100

3

Classroom libraries- maybe start with grades 4-6 and establish a
replacement plan

$91,000

G4- 29,000               G5- 31,000
G6- 31,000

4 Non Consumable Classroom Supplies $20,000

5

North Office Flooring (entire office to LVT)

$15,000

6
Loop repair- replenish the gravel/dirt, trim the trees, brick
dedication stones, etc $6,000

7

Elevator Door Edge Modernization

$8,509
8 Heat Exchanger Leak Alarm $5,300
9 Repair fence behind tennis court and replace gate on K-Wing fence $4,975
10 Teacher Desks $16,000 $800 each x 20 desks
11 Student desks and chairs $25,200 $420 per student/ $8400 per class

12

Exterior painting- (no mural areas) front of south through D wing $15,000 -D-Front
$15,000 - S-Front
$27,000 - E-Front
(E-quote may
include pool wall)

Capital Expense
Educational Expense
Facility Maintence Expense



FY2025 BUDGET RECONCILIATION SUMMARY OF ADJUSTMENTS

                                           Requsted Additions/Subtractions

Org Obj Description Amount Notes

various Salary Savings Teacher Turnover ($63,500) 3 retirements

1432 62200 CMERS Rate True Up ($28,350) 16.68% orig budgeted at 18.02%

1432 62700 Medical Premiums ($135,000) Now est 4.85% increase orig. budgeted at 9%

1432 62700 Teacher turnover premium increases $58,850 losing 3 waivers, 1 Single, 1 Family

1401 63902 Audit Fee increase $12,000

1303 65600 SPED Tuition $91,000

Total ($65,000)



 
MINUTES OF THE WBOE POLICY COMMITTEE 

Superintendent’s Conference Room 
June 6, 2024 

WebEx https://woodbridgeps.webex.com/woodbridgeps/j.php?MTID=mb1544a763640c6bf1e4dd539a1ea6e47 
Meeting Number (access code): 2482 190 8498  Meeting Password: mvVM5pSaH33  

  
 
CALL TO ORDER:  Ms. Williamson called the meeting to order at 2:36 PM. 
 
IN ATTENDANCE: Erin Williamson, Chair (in person), Lynn Piascyk (in person), Steven Lawrence (remote), Board of 
Education Members; Vonda Tencza, Superintendent; Mary Vincitorio, WEA Liaison and Marsha DeGennaro, Clerk of 
the Board. 
 
PUBLIC COMMENT: None 
 
The Committee reviewed the following policies:   
 9011-Accountability, 9273 – Civility, 1316 - Conduct on School Property (Civility) 
 9121 - Chairperson 
 9122 - Vice Chairperson 
 9123 - Secretary 
 9124 - Clerk of the Board 
 9125 - Attorney 
 9130 - Committees 
 9150 - Consultants 

 
Changes were made as follows: 

• Policy 9011 – at the prior meeting (April 1) under Superintendent (5) was modified to “overseeing the selection”. 
The committee also reviewed current Policy 9273 and the CABE recommended Policy of 1316 as they were 
similar topics to 9011. There was consensus that Policy 9011 would be submitted for 30-day review with no 
additional changes made. It was agreed Policy 9273 would be deferred to future review in the process. 

• Policy 1316 – was not current a policy in Woodbridge. Changes were made to the recommended language 
provided by CABE as follows: 

 In the first sentence “in communications with the school district” was added after “events or” as well as in the 
5th paragraph before “shall”. 

 A fourth paragraph was added “Staff may not always be immediately available to speak with families. The 
best way to ensure communication can occur with administration or staff is to schedule an appointment. Staff 
and administration have a practice of attempting to return calls/emails within 24 hours.” 

 On Page 2, after Alternate language to consider: “for a peaceful, safe respectful school environment” was 
added after the “Standards” heading. 

 Under B (1) “either in person, by email/text, voice/phone or other written or verbal communication” was 
added after “actions”. 

 Under B (2) “pursuing” was added after “Persistently” and “demands” was changed to “requests”. 
 Under B a #7 was added “posting disparaging remarks on social media”. 
 Under C and additional sentence was added “following the protocol and chain of command to air concerns is 

expected. Start with teacher, then building administration then District Office then Board of Education if 
concerns are not addressed and/or resolved. 

 D was added “If any member of the public uses obscenities or speaks in a demanding, loud, insulting and/or 
demeaning manner, the staff member to whom the remarks are directed will calmly and politely admonish the 
speaker to communicate civilly. If the abusing party does not take corrective action, the District employee will 
terminate the meeting or conversation.” 



• Policy 9125 not currently a policy was modified to include “Woodbridge” in the first sentence before “Board”. 
The 3rd paragraph and items 1-4 under it were deemed no necessary and deleted. 

• Policy 9150 – following the first paragraph, in #2 the word “and” was added following “expertise”. 

No changes were made to 9121, 9122, 9123, 9124 and 9273. There was general consensus that Policy 9273 would be 
deferred to future review and that as Policy 9130 was not currently a policy in Woodbridge it was not necessary as this 
language was covered in other policies.  
 
With the exception of 9130 and 9273, all other policies will be forwarded to the WBOE for 30-day review at the June 17, 
2024 meeting.  
 
The CABE policy chart was shared with committee members and will be updated accordingly as we proceed through the 
9000 series. 
 
PUBLIC COMMENT: None 
 
 
Meeting Adjourned: 3:36 PM 
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SUPERINTENDENT PERFORMANCE EVALUATION OVERVIEW 
 
 

Disclaimer:  This evaluation document, or its ratings, comments, or recommendations, 
may contain legally privileged and confidential information, and is intended only for the 
use of the individual Woodbridge Board of Education member or whole board only.  You 
are hereby notified that any dissemination, distribution, electronic distribution or copying 
of this communication is strictly prohibited. 

 
 

Underlying Principles 

1. Even accomplished leaders are continuous learners.  They are relentless in their quest 
to find the right combination of management, communication with and motivation of 
others, vision, and leadership that ensures all students will excel.  The rubrics provide 
the Superintendent and the Board with the opportunity to reflect upon the 
performance patterns relative to the Woodbridge School District strategic plan and 
the Standards for School Leaders.  The rubrics are designed to provide the Board and 
the Superintendent with a profile of strengths and areas for growth relative to 
Woodbridge’s expectations for exceptional leadership.  Through regular and annual 
reflection on four defined areas of leadership, we can more efficiently and thoroughly 
evaluate and increase our impact on student achievement. 

2. Based on the rubrics, there are four ratings: 

● Exceeds Expectations 

● Meets Expectations 

● Needs Improvement 

● Does Not Meet Expectations 

3. Having four ratings allows the Superintendent and Board to clearly distinguish between 
effective and ineffective leadership practices.  “Meets Expectations” is the expected 
standard for Woodbridge, however, the Superintendent shall strive for attaining 
“Exceeds Expectations,” which represents the ideal – a reachable, but truly 
exceptional goal. 
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1. Educational Leadership 
Expectation:  Demonstrated vision and learning in education quality, with specific efforts and 
results. 

 Unacceptable Performance Acceptable Performance 
 1 

Does Not Meet 
Expectations 

2 
Needs 

Improvement 

3 
Meets 

Expectations 

4 
Exceeds 

Expectations 

Vision: Works with the BOE, staff, and community 
to develop and implement a vision for students’ 
high academic achievement. 

1 2 3 4 

Culture: Promotes a positive school culture for 
effective learning and high achievement; fosters 
a spirit of collaboration, camaraderie, and team 
support. 

1 2 3 4 

Instructional Materials: Ensures teachers and 
students are provided with the highest quality 
instructional materials and cutting-edge 
technologies to support superior instruction and 
learning across all subject areas. 

1 2 3 4 

Curriculum: Manages the development and 
effective continuous improvement of curriculum 
across all academic and specials subject areas. 

1 2 3 4 

Hiring: Ensures the hiring of highly qualified, high 
performing, and caring administrators, teachers, 
and staff. 

1 2 3 4 

Training: Leads the design and implementation 
of effective and comprehensive professional 
development for administrators, teachers, and 
staff. 

1 2 3 4 

Performance: Ensures administrators, teachers, 
and staff are held to high standards of 
performance, including timely and effective 
performance reviews according to District 
policies. 

1 2 3 4 

Issue Management: Deals with staff, personal, 
performance, or other issues in a timely, 
considerate, and effective manner, ensuring the 
smooth-running of the District. 

1 2 3 4 
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 Unacceptable Performance Acceptable Performance 
 1 

Does Not Meet 
Expectations 

2 
Needs 

Improvement 

3 
Meets 

Expectations 

4 
Exceeds 

Expectations 

Measurable Results: Leads the District towards 
improved student achievement as evidenced 
by multiple sources of data. 

1 2 3 4 

Presence: Creates a leadership presence in the 
District by regularly visiting classrooms, attending 
special programs, and meeting with staff. 

1 2 3 4 

Personal Development: Actively participates in 
professional organizations (e.g. CAPSS, CABE, 
AASA, NSBA) for her own development. 

1 2 3 4 

EDUCATIONAL LEADERSHIP OVERALL RATING 1 2 3 4 

 
 

Comments: 
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2. Organizational Management 
Expectation:  Effective management and reporting of all aspects of the District’s Finances and 
Operations. 

 Unacceptable Performance Acceptable Performance 
 1 

Does Not Meet 
Expectations 

2 
Needs 

Improvement 

3 
Meets 

Expectations 

4 
Exceeds 

Expectations 

Budget Process: Develops and implements a 
timeline and process that provides sufficient 
opportunity for thorough scrutiny, discussion, and 
decision making in all budget areas. 

1 2 3 4 

Budget Development: Works with staff, BOE, and 
the Town Board of Finance to develop a sound 
budget that adequately funds all vital areas of 
the District’s operations and meets the needs of 
all students. 

1 2 3 4 

Budget Management: Effectively manages all 
expenses in the District. 1 2 3 4 

Contract Negotiation: Develops contract terms 
for all contracted parties that are fair to the 
contracted parties and manageable by the 
BOE. 

1 2 3 4 

Grants & Excess Cost: Keeps abreast of available 
federal and state grants (including Excess Cost) 
and actively pursues and obtains all monies 
available. 

1 2 3 4 

Expense Reporting: Reports to the BOE monthly 
on the status of the budget and all key areas of 
revenue and expense. 

1 2 3 4 

Day-to-Day Management: Through personal 
oversight and a network of managing staff, 
maintains oversight of the day-to-day operations 
of the District, ensuring performance at a high 
level of excellence. 

1 2 3 4 

Facilities Planning: Works with staff and BOE to 
develop an effective long-term facilities plan. 1 2 3 4 
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 Unacceptable Performance Acceptable Performance 
 1 

Does Not Meet 
Expectations 

2 
Needs 

Improvement 

3 
Meets 

Expectations 

4 
Exceeds 

Expectations 

Facilities Maintenance: Ensures all aspects of the 
facilities and equipment are cleaned, 
maintained, fixed and/or replaced in a timely, 
cost effective manner. 

1 2 3 4 

School Environment Safety and Health: Ensures 
all aspects of the school environment are safe 
and healthy, and all government standards are 
met. 

1 2 3 4 

ORGANIZATIONAL MANAGEMENT 
OVERALL RATING 1 2 3 4 

 
 

Comments: 
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3. Community and Board of Education Relations 
Expectation:  Effective relationship with the Board of Education, including communication, 
collaboration, and commitment to priorities.  Focus on a culture of effective, collaborative, 
mutually supportive relationships with the parent community. 

 Unacceptable Performance Acceptable Performance 
 1 

Does Not Meet 
Expectations 

2 
Needs 

Improvement 

3 
Meets 

Expectations 

4 
Exceeds 

Expectations 

BOE Communication-Proactive: Communicates 
proactively and effectively with the BOE on key 
operational, staffing, financial, educational, and 
other issues. 

1 2 3 4 

BOE Communication-Responsive: Responds to 
Board Chair’s requests for information in a timely 
fashion. 

1 2 3 4 

Policy: Performs continuous review of Board 
policies and provides timely and thorough 
information to the Board for effective policy 
decision making. 

1 2 3 4 

Commitment to Board Priorities: Works diligently 
to implement Board priorities and directives; 
implements all policies adopted by the Board. 

1 2 3 4 

Information and Advice: Provides professional 
advice and informs the Board on educational 
issues, statutory requirements, and needs in the 
District, by providing appropriate 
recommendations and supporting data. 

1 2 3 4 

Collaboration: Works collaboratively and 
collegially with members of the Board and with 
Board committees. 

1 2 3 4 

Community Communication-Proactive: Keeps 
parents informed of key events, programs, staff 
changes, education issues, emergencies, and 
any other issues of concern to parents. 

1 2 3 4 

Community Communication-Responsive: 
Responds to communications in a timely, 
caring, professional manner. 

1 2 3 4 
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 Unacceptable Performance Acceptable Performance 
 1 

Does Not Meet 
Expectations 

2 
Needs 

Improvement 

3 
Meets 

Expectations 

4 
Exceeds 

Expectations 

Follow Through: Takes action on parent 
concerns, suggestions, and expressed needs. 1 2 3 4 

Collaboration: Solicits input and feedback from 
parents, actively involving them in the education 
process and decision making where possible 
and appropriate. 

1 2 3 4 

COMMUNITY & BOE RELATIONS 
OVERALL RATING 1 2 3 4 

 
 

Comments: 
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4. Personal and Professional Qualities 
Expectation:  The highest standards of personal integrity, professionalism, and leadership. 

 Unacceptable Performance Acceptable Performance 
 1 

Does Not Meet 
Expectations 

2 
Needs 

Improvement 

3 
Meets 

Expectations 

4 
Exceeds 

Expectations 

Personal Integrity: Demonstrates the highest 
standards of ethics, honesty, and integrity in all 
dealings with all parties. 

1 2 3 4 

Professionalism: Exhibits poise and diplomacy in 
all professional interactions. 1 2 3 4 

Personal Interaction Skills: Exhibits strong 
“people skills,” including empathy, listening skills, 
and powers of speech. 

1 2 3 4 

Communication Style: Demonstrates facility in 
balancing modes of communication (emails, 
formal letters, and face-to-face interactions) to 
communicate effectively with others. 

1 2 3 4 

Work Ethic: Demonstrates strong time 
commitment and task commitment, going 
“above and beyond the call of duty.” 

1 2 3 4 

Transparency: Hides nothing and owns up to 
mistakes. 1 2 3 4 

Commitment to Excellence: Demonstrates the 
highest degree of commitment to personal 
excellence, continually striving to develop and 
improve. 

1 2 3 4 

PERSONAL AND PROFESSIONAL QUALITIES 
OVERALL RATING 1 2 3 4 
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Comments: 
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SUPERINTENDENT EVALUATION SUMMARY 
 

Board Member Name:  

Date:  
 

1. Educational  Leadership 

 1 – Does Not Meet Expectations 

 2 – Needs Improvement 

 3 – Meets Expectations 

 4 – Exceeds Expectations 
 

2. Organization Management 

 1 – Does Not Meet Expectations 

 2 – Needs Improvement 

 3 – Meets Expectations 

 4 – Exceeds Expectations 
 

3. Community and Board of Education Relations 

 1 – Does Not Meet Expectations 

 2 – Needs Improvement 

 3 – Meets Expectations 

 4 – Exceeds Expectations 
 

4. Personal and Professional Qualities 

 1 – Does Not Meet Expectations 

 2 – Needs Improvement 

 3 – Meets Expectations 

 4 – Exceeds Expectations 
 

OVERALL RATING 
 1 – Does Not Meet Expectations 

 2 – Needs Improvement 

 3 – Meets Expectations 

 4 – Exceeds Expectations 
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SUPERINTENDENT EVALUATION SUMMARY 
Completed by the Board Chairman Based On Board’s Discussion 

 

Superintendent Name:  
 
1. Educational Leadership 

 1 – Does Not Meet Expectations  3 – Meets Expectations 

 2 – Needs Improvement  4 – Exceeds Expectations 

 
2. Organization Management 

 1 – Does Not Meet Expectations  3 – Meets Expectations 

 2 – Needs Improvement  4 – Exceeds Expectations 

 
3. Community and Board of Education Relations 

 1 – Does Not Meet Expectations  3 – Meets Expectations 

 2 – Needs Improvement  4 – Exceeds Expectations 

 
4. Personal and Professional Qualities 

 1 – Does Not Meet Expectations  3 – Meets Expectations 

 2 – Needs Improvement  4 – Exceeds Expectations 

 
OVERALL RATING 

 1 – Does Not Meet Expectations  3 – Meets Expectations 

 2 – Needs Improvement  4 – Exceeds Expectations 

 
Comments: 

 

 

 

 
Superintendent:  Your signature confirms that you have read and discussed this evaluation with the BOE Chair.  Your signature 
does not imply agreement with the evaluation.  If you wish to comment, you may do so within 10 school days from the date 
the evaluation was signed. 
 

 
 

  

Superintendent’s Signature  Date 
   

Board of Education Chairman’s Signature  Date 
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