
Woodbridge Board of Education WBOE 
Facilities Committee Meeting
Thursday, January 4, 2024 7:30 AM

Superintendent's Conference Room

Agenda

I. Call to Order / WebEx Log-in / Motions
https://woodbridgeps.webex.com/woodbridgeps/j.php?MTID=me76a407ee16bf
d6a91d475fc091539fa

Meeting Number: 2484 422 7159
Meeting Password: RdqHnt2MS23

This meeting is being conducted as a hybrid meeting consistent with Connecticut 
Public Act 22-3. The public may attend in person at the location indicated above 
or electronically via WebEx with the link provided above.
 

II. Public Comment - The Board welcomes public participation. We ask that 
speakers please limit their comments to three minutes. Please be aware that the 
Board will not respond to any comments made during the public comment period, 
except to clarify issues, but we will take into consideration your comments, and 
when appropriate, district administration will follow-up with you at a later point 
in time. Public Comments may be submitted electronically to 
mdegennaro@woodbridgeps.org
 

III. Items for Discussion
A. Monthly Facilities Update
B. Facilities and Grounds Update
C. Snow Removal Update

 
IV. Public Comment - The Board welcomes public participation. We ask that 

speakers please limit their comments to three minutes. Please be aware that the 
Board will not respond to any comments made during the public comment period, 
except to clarify issues, but we will take into consideration your comments, and 
when appropriate, district administration will follow-up with you at a later point 
in time. 
 

V. Adjournment
 



 
 
  January 2024 
 
 
 
 
 
 
 
 
 

CLEAN 
 
SAFE 
 
HEALTHY 
 
SCHOOLS 
 
 

Phone: 203-389-2195 
 
Fax: 203-389-2196 

Vito Esparo 
 
Facilities Manager 
 
 
Beecher Road School 
 
40 Beecher Road 
 
Woodbridge, CT  06525 
 

Beecher Road School 

Facilities Department Monthly Report 
 
Completed Projects:  

 On the evening of December, 18th the refrigerant line for our walk-in freezer was damaged during a 

keycard reader installation. The cinderblock wall was removed and the line was repaired in under 24 

hours. The freezer did not rise above 32 degrees.  

 Our IAQ assessment has been completed. A review of the report will be taking place in early January.  

 Roof leaks in the S-Wing, Library, and South Vestibule have been repaired and did not leak during the 

recent storms 

 During November classroom D2 was intermittently exhibiting unusually low space temperatures. Up-

on investigation the motor for the unit was going in and out of alarm. The motor was in stock and 

replaced. 

 Around 11PM on 11/15 our lead custodian noticed water coming out of our Heat Exchanger room 

located next to the Boiler Room. A gasket blew on the unit. The leak was isolated and a repair was 

made within 24 hours. If the leak wasn’t caught early it could have been a major problem. We are 

looking into both pre-emptively changing the gasket every 2 year and getting a quote to add a sensor 

and alarm to detect water. 

 Shortly after daylight saving time our evening crew noticed issues with the North and D-Wing pole 

lights. An electrician was called onsite. The issues were due to mice chewing wires.  

 On 11/20 the kitchen supervisor noticed the walk in cooler was rising in temperature. All perishable 

food was immediately moved to a difference cooler. After investigation the compressor for the unit 

needed replacement. The repair was completed within 48 hours.  

 On 12/11 the Cafeteria was reporting an usually high space temperature. After investigation it was 

determined the HW Valve Actuator was acting up. The repair has been completed.  We had a spare 

actuator in stock.  

 In mid December our walk behind auto scrubber started leaking water. A plastic solenoid was dam-

aged. The part was ordered and the repair was completed in house.  

 Multiple times in he past 2 months the bathrooms in the back of the B-Wing have had major clogs. 

We’ve snaked both events in house. Non-flushable wipes were found in a bathroom during one event. 

An email has been sent to the staff reminding them to never flush ANY wipes.  

 Several playground repairs were completed including; new swings for the North playground, a plat-

form repair for the South playground, and a hardware replacement for the stepping stones on the 

Kindergarten playground.  

 During the months of September and October over 100 “fix-it” tickets were closed. This number is 

not inclusive of time-sensitive maintenance issues reported outside of fix-it. This number is also non-

inclusive of the majority of HVAC repairs. 

Projects in process 

 Over the last several month we’ve initiated several access control upgrades to the interior of the 

buildings. These include additional keycard readers and door upgrades/retrofits. 

 Our PA system upgrade is underway. Currently our vendor is onsite multiple nights a week running 

the upgraded insulated wiring.  

 During December the VFD on AHU_3 started to intermittently go into alarm. Once reset the unit 

runs normally. This issue is being monitored, a possible drive replacement is being considered if the 

frequency increases.  

 In late December the brush on our carpet cleaner stopped spinning. After some investigation a re-

placement bearing assembly has been ordered for the machine.  

 November test results from our water treatment program for our HVAC loops show both loops 

were below PH and high range molybdate benchmarks.  

Outstanding issues to be addressed: 

 Roof leaks above the K-wing, and South hallway continue to be monitored.  

 Issues with the domestic cold water pressure in the North School have returned. Large pressure fluc-

tuations are once again visible during occupied hours.  

 

 



BRS Project Listing from FY 2023-24

A F G H I J K

 Old Cost Not 
Category Work Description Estimates FY25 FY26 FY27 FY28 FY29 FY30 Scheduled

CASEWORK SOUTH ART ROOM - REPLACE CASE WORK $10,000 10,000 0
CASEWORK REPLACE CASEWORK IN (10) CLASSROOMS (PHASE 2 of 2) $53,000 53,000 0
FLOORING REPLACE FLOORING - SPED CLASSROOM (Merriam) $2,899  2,899 0
FLOORING REPLACE FLOORING - NORTH OFFICE $8,000 8,000 0
FLOORING REPLACE FLOORING - A1 CLASSROOM $8,040 8,040 0

FLOORING REPLACE FLOORING - SOUTH MAIN ENTRY OUTSIDE SUPERINTENDENT OFFICE $3,131 3,131 0

FLOORING REPLACE FLOORING - SOUTH ART ROOM $4,043  4,043 0

FLOORING REPLACE FLOORING - CORRIDOR / RAMP LEADING TO BAND ROOM $5,263  5,263 0
FLOORING MOISTURE MITIGATION AND FLOOR RPLCMNT A-8 $9,000  9,000 0
FLOORING REPLACE FLOORING - D WING CORRIDOR  $16,375  16,375 0
FLOORING REPLACE FLOORING - BAND ROOM CARPET $18,084  18,084 0
FLOORING ASBESTOS ABATEMENT - SOUTH AREA PROJECTS $75,020  75,020 0

HVAC (16) UNIT VENTILATORS - CORRIDORS & SUPERINTENDENT OFFICES; & REPLACE 

VARIOUS DRINKING FOUNTAINS

$257,000 37,347 215,000 4,653

ROOFING REFURBISHMENT OF ROOFS (K-Wing/D-Wing/Library) (2020 Update) $573,500 573,500 0
PAINT PAINT - NORTH GYM $6,300  6,300 0
PAINT PAINT - COMMONS ROOM $7,500  7,500 0
PAINT PAINT - EXTERIOR AREAS (PHASES) $300,000  300,000 0

PAVING ASPHALT REPLACEMENT - DAMAGED SIDEWALK AND PLAYGROUND AREAS $93,500 93,500 0
PAVING ASPHALT REPLACEMENT - NORTH & LIBRARY PARKING LOTS @ 171,000 SQ. FT. $500,000 500,000 0

GROUNDS FUSS & O'NEILL SITE NEEDS ASSESSMENT (BASED ON 2011 SITE NEEDS ASSMT 

PHASES)

$600,000 24,000 576,000 0

FF&E REPLACE CAFETERIA SHADES - DUAL ROLLER / SECURITY (PARTNERSIP WITH 

EXTENDED DAY)

$23,948 23,948 0

FF&E CHAIRS - SOUTH ASSEMBLY (PARTNERSHIP WITH EXTENDED DAY) $11,000 11,000 0
FF&E PIANO - SOUTH ASSEMBLY (PARTNERSHIP WITH EXTENDED DAY) $1,300 1,300 0

GROUNDS REMOVAL OF WELL HEAD $35,000  35,000
GROUNDS REPLENISH POURED RUBBER SURFACES (N & S) $27,000  27,000

HVAC UPGRADES PER VANZELM ASSESSMENT $139,110 139,110 0
WINDOWS REFURBISHMENT OF WINDOWS (E - S WINGS) - RECAULKED WINDOWS  

DOORS CAFETERIA ENTRANCE DOORS ACCESS CONTROL UPGRADE $11,115  11,115
DOORS NORTH GYM DOOR REAPLACEMENT & ACCESS CONTROL UPGRADE $11,933  11,933
DOORS INTERIOR DOOR UPGRADE (SOUTH ASSEMBLY) $9,508  9,508
DOORS STAGE DOORS WINDOW INSTALLATION AND ACCESS CONTROL UPGRADE $5,206  5,206
DOORS EXTERIOR DOOR ACCESS CONTROL UPGRADE (B4) $3,269  3,269
DOORS (34) EXTERIOR CLASSROOM DOORS REPLACEMENT -FIBERGLASS $96,000 2,217 80,000 13,783

FIRE PANEL FIRE PANEL UPGRADE $33,000  33,000
ELEVATOR ELEVATOR $160,000  160,000

 
 
 
 

Total $3,118,043 238,922 1,866,309 183,346 300,000 0 215,000 314,467

Complete

Note:  This documemt is several years old . Project cost estimates are likely out of date.
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