
Woodbridge Board of Education 
Woodbridge Board of Education Regular 
Meeting
Tuesday, January 16, 2024 7:00 PM

REMOTE via WebEx

Agenda

I. Preliminary Business / WebEx Log-in / Motions

https://woodbridgeps.webex.com/woodbridgeps/j.php?MTID=me6595a310c82
d04ca61efebba0665e77

Meeting Number: 2496 825 4077
Meeting Password: gPcK8i5BpM7

This meeting is being conducted electronically via WebEx with the link provided 
above.
A. Call to Order
B. Pledge of Allegiance
C. Correspondence - Correspondence may be submitted via email no later than 

4:00 PM on the day of the meeting to mdegennaro@woodbridgeps.org
D. Public Comment - The Board welcomes public participation. We ask that 

speakers please limit their comments to three minutes. Please be aware that the 
Board will not respond to any comments made during the public comment 
period, except to clarify issues, but we will take into consideration your 
comments, and when appropriate, district administration will follow-up with 
you at a later point in time. Public Comments may be submitted electronically 
to mdegennaro@woodbridgeps.org

E. PTO Update
 

II. Consent Agenda
A. Approval of the December 18, 2023 Regular Meeting Minutes
B. Budget Narrative Report
C. Budget Summary Report
D. Budget Detail Report
E. Combining Financial Statements

 
III. Reports

A. Superintendent's Report
1. Approve Building Needs and Space Planning Proposal
2. Special Education Update
3. BRS Update

B. BRS Town Building Committee Update
C. Facilities Committee Report
D. Finance Committee



E. Policy Committee / Adopt Policies
1. 9132.4 Finance Committee
2. 3515 Operations Use of School Facilities

F. CABE Liaison Report
G. Upcoming Meeting Presentation(s): Math Update and Kindergarten Entrance

 
IV. New Business

A. Accept Certified Staff Retirements
 

V. Other
A. Public Comment - The Board welcomes public participation. We ask that 

speakers please limit their comments to three minutes. Please be aware that the 
Board will not respond to any comments made during the public comment 
period, except to clarify issues, but we will take into consideration your 
comments, and when appropriate, district administration will follow-up with 
you at a later point in time. 

B. Executive Session, in accordance with State Statute
 

VI. Adjournment
 



BOARD OF EDUCATION REGULAR MEETING 
JANUARY 16, 2024 

 
 
 
CONSENT AGENDA 
Move approval of the Consent Agenda as presented. 
 
 
 
BUILDING NEEDS AND SPACE PLANNING PROPOSAL 
Move that we approve the Building Needs and Space Planning Proposal as presented and authorize 
the Superintendent to enter into a contract with CSG (Construction Solutions Group) and to fund 
Phase 1 and II from the 2023/24 Operating Budget. 
 
 
 
2025/30 CAPITAL BUDGET AMENDMENT 
Move that we amend the 2025/30 Capital Budget to include the costs associated with Phases III-V of 
the Building Needs and Space Planning Proposal from CSG (Construction Solutions Group). 
 
 
 
POLICY ADOPTION – 9132.4 FINANCE COMMITTEE 
Move that we adopt Policy 9132.4 as revised. 
 
 
 
POLICY ADOPTION – 3515 OPERATIONS USE OF SCHOOL FACILITIES 
Move that we adopt Policy 3515 as revised. 
 
 
 
CERTIFIED STAFF RETIREMENTS 
Move that we accept the retirement of Monique MacDonald effective June 30, 2024 with regret. 
 
 
 
Move that we accept the retirement of Louise Golden effective June 30, 2024 with regret. 
 
 
 
 
 
 
 
 
 





Maria Federico Madonick 

531 Amity Road 

Woodbridge CT 06525 

MFedericoMadonick.Woodbridge@gmail.com 

January 3, 2024 

Stephanie Ciarleglio 

Town Clerk, Woodbridge, CT 

11 Meetinghouse Lane 

Woodbridge, CT 06525 

SCiarleglio@woodbridgect.org 

Lynn Piascyk  

Chair, Woodbridge Board of Education 

40 Beecher Road 

Woodbridge, CT 06525 

Lpiascyk@woodbridgeps.org 

Mica Cardozo 

First Selectman Woodbridge, CT 

11 Meetinghouse Lane 

Woodbridge CT 06525 

MCardozo@woodbridgect.org 

Dear Mica, Lynn, and Stephanie, 

Subsequent to my election and swearing-in  to the Board of Selectmen in Woodbridge, I am 

resigning from my previous position on the Woodbridge Board of Education effective 1/1/2024. 

It has been an honor to serve the town and school district and an even greater honor to have 

served beside such esteemed colleagues. I look forward to continuing to serve the town of 

Woodbridge in my new role.   

With Gratitude, 

Maria Federico Madonick DNAP APRN CRNA 

mailto:MFedericoMadonick.Woodbridge@gmail.com
mailto:SCiarleglio@woidbridgect.org
mailto:Lpiascyk@woodbridgeps.org
mailto:MCardozo@woodbridgect.org
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MINUTES OF THE HYBRID REGULAR WOODBRIDGE BOARD OF EDUCATION MEETING 
Monday, December 18, 2023 

Via WebEx https://woodbridgeps.webex.com/woodbridgeps/j.php?MTID=mcfbc5ee1fdb2a15492f25bb6256d62a9 
Meeting Number: 2483 376 6506 Meeting Password: EMbYBpgq553  

 
 
CALL TO ORDER:  Ms. Lynn Piascyk, Chair, called the meeting to order (7:06 PM). 
 
BOARD MEMBERS PRESENT: Ms. Lynn Piascyk, Chair (in-person); Dr. Maria Madonick, Vice Chair (in-person); 
Ms. Sarah Beth Del Prete, Secretary (remote); Dr. Jay Dahya (in-person); Ms. Brooke Hopkins (remote); Mr. Steven 
Lawrence, (in-person), Dr. Michael Strambler (in-person) and Erin Williamson (in-person). 
 
STAFF: Vonda Tencza, Superintendent; Analisa Sherman, Principal; James Sapia, Assistant Principal; Cheryl Tafel, 
Assistant Principal; Carrie Borcherding, Special Services Director; Donna Coonan, Director of Business Services/ 
Operations; and Marsha DeGennaro, Clerk of the Board. 
 
CORRESPONDENCE  –  Ms. Piascyk acknowledged receipt of an email from a BRS parent regarding Advanced Math. 
 
PUBLIC COMMENT   
John Hall spoke regarding the Advanced Math and the spotty implementation of enrichment for Grade 6 students. What is 
being done differently this year with implementation of the new criteria and what is slated for next year. With only a 
handful of students serviced, this is not a sustained program nor is it one for future years. 
 
Cindy Kruger – there are curriculum issues with both Math and Reading and there needs to be better communication to 
parents on a regular basis. 
 
PTO Update – Ms. Kruger noted the written report in BoardBook inclusive of various program offerings, budget updates, 
executive board members and volunteers. 
 
CONSENT AGENDA 
MOTION #1 – CONSENT AGENDA 
Move that we approve the consent agenda as presented. 
    Dr. Madonick  
    Second by Mr. Lawrence 
    UNANIMOUS 
 
Board Member Recognition – Superintendent Tencza and Ms. Piascyk acknowledged the numerous contributions of Dr. 
Madonick as this was her last meeting since her recent election to the Board of Selectmen. Dr. Madonick was very active 
in the PTO prior to her election to the WBOE in July of 2021. During this time, Dr. Madonick served as Vice Chair, Chair 
of the Policy and Ad Hoc Enrollment, Instructional Needs and Space Planning Committees and a member of the Finance 
Committee. Dr. Madonick extended a sincere thank you to the Board for their collaboration during her tenure on the 
Board. 
 
Superintendent Report – Superintendent Tencza noted the primary focus in December has been on development of the 
2024/25 budget proposal and minmal changes in enrollment. 
 
2024/25 Calendar – Superintendent Tencza outlined the proposed calendar developed in collaboration with the BOWA 
districts. Amity asked BOW districts to add a full vacation week in February for the benefit of Amity student interns and 
BOA have unanimously agreed to a minimum day before the December holiday break. It was questioned why February 
vacation is not used for make-up days.  
 
MOTION #2 – 2024/25 CALENDAR  
Move that we approve the 2024/25 calendar as presented. 
    Dr. Dahya 
    Second by Dr. Madonick 
    UNANIMOUS 

https://meetings.boardbook.org/Meeting/AgendaItemEdit/14495836?agendaID=623157&ReturnToAgendaID=623157&returnUrl=%2FMeeting%2FAgenda%2F613576%3FreturnUrl%3D%252FMeeting
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Building Needs and Space Planning Proposal – Superintendent Tencza reviewed the proposals for development of an 
RFP to address the enrollment and space issues. It was the recommendation of administration that Construction Solutions 
Group be the selected firm. 
 
MOTION #3 – BUILDING NEEDS AND SPACE PLANNING PROPOSAL 
Move that we approve the Building Needs and Space Planning Proposal as presented and authorize the Superintendent to 
enter into a contract with CSG (Construction Solutions Group). 
    Mr. Lawrence 
    Second by Dr. Madonick 
 
Questions were raised relative to what the differences were between the two proposals, phasing options, Town versus 
BOE financial responsibility, overall oversight of the project and ensuring that the project was approached from an 
educational perspective. Based on the discussion, the motion was amended. 
 
MOTION #3A – BUILDING NEEDS AND SPACE PLANNING PROPOSAL  
Move that we recommend to the Board of Selectmen retaining CSG (Construction Solutions Group) to conduct the 
preparation of a feasibility study RFQ/P with Ed Specs and Grant applications. 
    Mr. Lawrence 
    Second by Dr. Madonick 
    UNANIMOUS 
 
BRS Update – Ms. Sherman noted that in the coming year some classroom supplies will be ordered in bulk. Also noted 
were the creative solutions the Library / Media Specialist is using to manage the volume of books and maintaining order 
in the library, assorted professional development activities, CMEA regionals and the winter band/choir concerts. A new 
Grade 6 teacher has been hired and will start in January. 
 
Town Building Committee Update – Ms. Coonan noted that the roofing and grounds projects were ratified by the Board of 
Selectmen and moved forward to the Board of Finance for action at their December 21 meeting. It is anticipated there will 
be a special town meeting for action on the roof and grounds projects on either January 3 or 4. 
 
Curriculum Committee – Dr. Strambler reviewed the December 14 meeting inclusive of the Kindergarten age admission 
change to September 1, development of an assessment rubric encompassing social / language skills, literacy, numeracy, 
motor etc. as well as some level of parent input in process with communication disseminated to parents later this week. 
Also noted was the rejection of the reading waiver and moving the math update from January to February.  
 
Policy Committee – Dr. Madonick reviewed the December 4 meeting inclusive of the two policies approved earlier on the 
Consent Agenda – the Finance Committee and Building Usage. We are awaiting guidance from the CSDE on Title IX and 
the safe school climate report which are slated for review in the spring.  
 
CABE Liaison Report – No report 
 
Finance Committee – Mr. Lawrence reviewed the December 12 meeting inclusive of the standard monthly reports. The 
2025/30 Capital Budget Proposal reviewed at the November meeting was presented for approval. 
 
MOTION #4 – 2025/30 CAPITAL BUDGET  
Move that we approve the 2025/30 Capital Budget as presented on November 20, 2023 for submission to the Town for 
their consideration.  
    Mr. Lawrence 
    Second by Ms. Williamson 
    UNANIMOUS 
 
2024/25 Superintendent Operating Budget – It was noted that additional information on contractual vs discretionary 
funding has been included based on the discussion at the November 20 Board meeting. It was suggested that additional 
paras be added as well as one classroom teacher for Grade 1, decreasing intermediate grades class sizes to a maximum of 
20 students per class and additional staff training in Responsive Classroom. The 2024/25 Budget will be acted on at a 
Special Meeting in January. 
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Upcoming Meeting Presentation – Update on Special Education.  
 
Upcoming WBOE Committee / Meeting Schedule – Facilities Committee on January 4 at 7:30 AM, Finance Committee on 
Tuesday, January 9 at 4:30 PM, the Special WBOE meeting to adopt the 2024/25 budget on January 3, 4, 8 or 9 at 7:00 
PM and the regular WBOE Meeting January 16 at 7:00 PM. 
 
NEW BUSINESS – None 
 
PUBLIC COMMENT – None 
 
 
MOTION TO ADJOURN: (9:47 PM) 
    Ms. Williamson 
    Second by Mr. Lawrence  
    UNANIMOUS 
 
 
 
Recorded by Marsha DeGennaro, Clerk of the Board 
 
 
 
 
 
 
 
 
 



Woodbridge Public School’s 2023-2024 Budget Narrative 

January 7, 2024 

 

The attached financial reports represent six months (50%) of the fiscal year. 

 

100 Series Salaries - Salaries represent 61% of the budget.  Two teacher resignations which are currently being 

filled by substitutes are giving us additional salary savings in this category. We are currently down five paras. We 

have not yet been able to hire a part time school Psychologist, so we decreased the estimate of what we will spend 

in that category for the year. We are recording the new SRO position in non-certified salaries.  The net of all these 

items has us showing $155K of salary savings on the year which is about $15K more than the prior month. 

 

200 Series Benefits – Benefits are 21% of our budget is based on the elections of last year’s staff.  Our insurance 

expenses are running on track with the budget.  Continued vacancies have us trending toward some savings in 

CMERS and payroll taxes. 

 

300 Series Purchased Professional Services- This category represents 3% of our budget and includes legal, 

audit and other expenses that are generated on a month-by-month basis. With the two previously mentioned 

teacher vacancies being staffed by long term substitutes, this line is trending $15K over budget.  We still have the 

savings from employing our School Resource Officer directly and not as a Professional Service giving this 

category a net $122K savings on the year which is not materially changed from the the prior month. 

 

400 Series Purchased Property Services -   Purchased Property Services are 4% of the total budget and have 

been increased over the previous year to keep up with higher natural gas prices. The winter has not been too cold 

yet, so we may be in for additional savings in our natural gas budget line, but it is still early to try and predict. We 

are still conservatively showing a $25K savings in utilities.  This could go higher, but the Town has indicated that 

they may have found a way to fill the pool this year, so it’s best to wait and see how that goes before predicting 

additional savings.  Total savings of $8K is not materially changed from the prior month. 

 

500 Series Other Purchased Services - This category is 9% of our budget and includes student transportation, 

tuition, interns, liability insurance and items that do not fall within the professional services/property services 

categories.  We expect some small savings in our Worker’s Comp and Liability insurance expenses, as well a 

small amount of saving in Internet expense.  We signed a contract with ACES for some additional outplaced 

tuition which puts this category over budget by $55K.  This category was on track last month. 

 

600 Series Materials and Supplies – These supplies account for 2% of our budget. With the exception of 

custodial/maintenance supplies, this category is direct support for classroom instruction.  We plan to utilize all of 

these budgeted funds for the year. Testing supplies is bringing this category about $2K over budget for the year. 

 

700 Series  Furniture and Equipment -  This category represents 6/10 of one percent of the budget and since we 

were able to pre-buy $45K of Chromebooks with our FY23 surplus, but have committed about $8K of that 

savings to additional technology purchases, leaving us with a $37K savings in this category. Technology staff is 

planning to request the use of these funds and we will update this category as plan is made. 

 

800 Series Dues and Fees – This budget category is small but important as it links staff to professional 

organizations that help keep them up-to-date in their respective academic fields. We anticipate utilizing all 

available fund. 

 

900 Series Misc. Expenses -   The primary expense in this category is the Ezra Nurse, a non-public health 

expense we are required by law to maintain.   



WOODBRIDGE BOARD OF EDUCATION 
MONTH SUMMARY REPORT

FOR THE MONTH ENDED 12-31-2023

(OVER)
ADOPTED TOTAL ESTIMATED UNDER

OBJECT DESCRIPTION BUDGET AVAILABLE ADDITIONAL YEAR END

100 TOTAL SALARIES 10,298,303            239,196                  83,514                    155,682                  
200 TOTAL BENEFITS 3,497,674              1,492,624               1,463,672              28,952                    
300 TOTAL PROFESS. SERVICES 522,182                  351,539                  229,787                  121,751                  
400 TOTAL PROPERTY SERVICES 728,899                  368,505                  360,063                  8,442                       
500 OTHER SERVICES 1,512,357              325,028                  379,645                  (54,617)                   
600 SUPPLIES & MATERIALS 322,601                  104,751                  107,374                  (2,623)                     
700 TOTAL PROPERTY SERVICES 98,400                    74,096                    37,096                    37,000                    
800 TOTAL DUES, FEES, MISC. 36,675                    14,374                    14,374                    -                           

TOTAL ADOPTED BUDGET 17,017,091 2,970,112 2,675,526 294,586

(OVER)
ADOPTED TOTAL ESTIMATED UNDER

OBJECT DESCRIPTION BUDGET AVAILABLE ADDITIONAL YEAR END

390 OT/PT SERVICES/CONSULTING 41,800                    2,486                       2,486                      -                           
510 TRANSPORTATION 225,274                  3,633                       -                          3,633                       
560 TUITION SPECIAL ED 328,480                  15,388                    88,623                    (73,235)                   

SPECIAL EDUCATION CARVEOUT 595,554 21,507 91,109 (69,602)

Special Ed   Surplus / (Deficit) (69,602)

Under / (Over) Spending in OTHER programs 364,188

Total Surplus /  (Deficit) Projected 294,586

SUMMARY



WOODBRIDGE BOARD OF EDUCATION 
MONTHLY DETAIL BY OBJECT

FOR THE MONTH ENDED  December 31, 2023

Object 
Code Descriptions Adopted Budget

Expended to 
Date

Encumbered to 
Date

Available 
Balance

Estimated 
Additional

Projected Year-
End Balance

110 Administrators 964,865           541,578           411,708            11,579             11,579                

120 Teachers - Regular 5,808,080         2,504,583         3,145,714         157,783           67,000              90,783                

120 Teachers - Special Education 948,002           427,293           522,209            (1,500)              (1,500)                 

1201 Psychologist 201,290           47,640             89,325              64,325             25,000              39,325                

1203 Counselor 52,573             32,352             33,953              (13,732)            (13,732)               

Sub-Total Certified Salaries 7,974,810 3,553,447 4,202,908 218,455 92,000 126,455

  

1303 Custodians 450,218           254,898           182,398            12,923             14,000              (1,077)                 

140 Nurses 170,995           74,052             98,275              (1,332)              (1,332)                 

150 Secretaries, Clerical 383,229           207,844           170,643            4,743               3,014                1,729                  

160 Paraprofessionals 581,232           242,199           292,480            46,553             46,553                

1601 Special Education Paraprofess. 545,517           223,772           278,993            42,752             (28,000)             70,752                

170/10 Salaries OT / PT 60,793             47,657             64,987              (51,851)            (51,851)               

190 IT Manager 79,568             45,681             33,500              387                  387                     

190 Salaries, Miscellaneous 51,941             40,236             45,139              (33,433)            2,500                (35,933)               

Sub-Total Non-Certified Salaries 2,323,493 1,136,339 1,166,414 20,741 (8,486) 29,227

 

TOTAL SALARIES 10,298,303 4,689,785 5,369,322 239,196 83,514 155,682

220 FICA 303,375           142,066           -                    161,309           152,129            9,180                  

230 CMERS 498,265           174,742           -                    323,523           301,899            21,624                

270 Medical Insurance 2,649,631         1,665,890         450                   983,291           983,291            -                      

280 Life Insurance 29,353             15,329             -                    14,024             15,876              (1,852)                 

2902 Other Employee Benefits 17,050             6,573               10,477             10,477              -                      

TOTAL BENEFITS 3,497,674 2,004,600 450 1,492,624 1,463,672 28,952                

320 Professional Development 45,425             4,470               171                   40,785             40,785              -                      

330 Legal Fees 62,000             14,769             8,555                38,677             38,677              -                      

340 Software Support 26,959             7,162               11,250              8,547               8,547                -                      

350 Substitutes 143,000           71,386             -                    71,614             86,614              (15,000)               

390/01 Consultant  Services 41,800             4,180               35,135              2,486               2,486                -                      

3902 Financial Audit 32,680             -                   -                    32,680             32,680              -                      

390 Other Prof/Tech. Services 170,318           9,000               4,567                156,751           20,000              136,751              

TOTAL PROFESSIONAL SERVICES 522,182 110,967 59,676 351,539 229,787 121,751

410/01 Utilities - Electric and Water 205,500           71,223             -                    134,277           109,277            25,000                

420 Heating 151,602           31,179             -                    120,423           120,423            -                      

430 Repairs and Maintenance 72,000             32,493             11,724              27,783             27,783              -                      

450 Leases and Rentals 109,123           80,878             28,245             40,745              (12,500)               

4501 Building Improvements -                   -                   4,058                (4,058)              -                    (4,058)                 

490 Other Purchased Services 27,412             14,820             -                    12,592             12,592              -                      

4901 Service Contracts 163,262           71,459             42,559              49,244             49,244              -                      

 TOTAL PROPERTY SERVICES 728,899 302,052 58,341 368,505 360,063 8,442                  
   

510 Pupil Transportation-Regular 457,642           233,054           -                    224,588           224,588            -                      

510 Pupil Transportation-Spec. Educ. 225,274           81,719             139,921            3,633               3,633                  

520 Insurance-General Liability 134,307           93,895             36,142              4,271               -                    4,271                  

5201 Worker's Compensation 239,734           116,657           114,702            8,375               -                    8,375                  

530 Telephone Services 17,070             9,357               -                    7,713               8,513                (800)                    



WOODBRIDGE BOARD OF EDUCATION 
MONTHLY DETAIL BY OBJECT

FOR THE MONTH ENDED  December 31, 2023

Object 
Code Descriptions Adopted Budget

Expended to 
Date

Encumbered to 
Date

Available 
Balance

Estimated 
Additional

Projected Year-
End Balance

535 Internet 27,500             16,562             -                    10,938             8,800                2,138                  

537 Postage 4,400               2,401               594                   1,405               1,405                -                      

540 Advertising 1,000               -                   -                    1,000               -                    1,000                  

550 Interns 57,000             23,650             -                    33,350             33,350              -                      

560 Tuition - Wintergreen 6,000               -                   -                    6,000               6,000                -                      

560 Tuition - Out of District 328,480           118,825           194,267            15,388             88,623              (73,235)               

590 Other Purchased Services 13,950             5,340               244                   8,366               8,366                -                      

   

TOTAL OTHER PURCH SERVICES 1,512,357 701,459 485,870 325,028 379,645 (54,617)

 

610 Instructional Supplies 115,185           48,847             20,175              46,163             46,163              -                      

620 Computer Software 73,796             41,880             -                    31,916             31,916              -                      

625 Supplies Nurses 5,370               2,181               8                       3,180               3,180                -                      

630 Supplies Custodial 52,300             25,202             34,070              (6,972)              (6,972)               -                      

635 Supplies Office 12,800             1,344               -                    11,456             11,456              -                      

640 Books and Audio Visual 16,000             -                   10,257              5,743               5,743                -                      

645 Subscriptions 26,500             8,361               2,389                15,750             15,750              -                      

650 Testing 17,650             15,642             4,129                (2,120)              503                   (2,623)                 

690 Misc. Supplies - DW Security 3,000               3,320               44                     (364)                 (364)                  -                      

 

TOTAL SUPPLIES & MATERIALS 322,601 146,778 71,072 104,751 107,374 (2,623)

 

730 Equipment - Office -                   -                   -                      

732 Computer Hardware 76,500             11,154             6,463                58,883             21,883              37,000                

735 Equipment - Teaching 10,900             -                   1,929                8,972               8,972                -                      

740 Equipment - Building 5,000               989                  164                   3,847               3,847                -                      

745 Furniture 6,000               3,606               -                    2,394               2,394                -                      

 

TOTAL PROPERTY 98,400 15,749 8,555 74,096 37,096 37,000                

810 Dues and Fees 23,475             18,595             3,639                1,241               1,241                -                      

900 Other Fees 13,200             67                    -                    13,133             13,133              -                      

 

TOTAL DUES AND FEES 36,675 18,662 3,639 14,374 14,374 -                      

 

TOTAL ADOPTED BUDGET 17,017,091 7,990,053 6,056,925 2,970,112 2,675,526 294,586



WOODBRIDGE BOARD OF EDUCATION
SPECIAL REVENUE PROGRAMS 

FINANCIAL REPORT FOR THE MONTH ENDED 12-31-2023

Café
Extended 

Day Field Trips
Expendable 

Trust
Activity 

Fund
Revenues:

Charges for services $116,924 $143,062 $7,724 $88,728
Intergovernmental $53,547
Donations $1,000
Other income
Additions $0 $0 $0 $0 $0

Total Revenues: $170,471 $143,062 $7,724 $89,728 $0

Expenditures:
Wages, FICA, MERF $83,499 $81,077 $71,432
Medical Insurance
Cost of food sold $78,874
Equipment $0 $3,968
Repairs $10,269
Other Expenses $2,561 $17,554 $14,263 $2,462

Total Expenditures: $175,204 $102,598 $14,263 $73,895 $0

Year to Date Net Income / (Loss): ($4,733) $40,463 ($6,539) $15,833 $0

BOE Year to Date Cost of Health Insurance $6,218

Café
Extended 

Day Field Trips
Expendable 

Trust
Activity 

Fund
Assets:
 Cash $310,924 $166,896 $1,403 $94,153 $20,994
 Prepaid Expenses
 Accounts Receivable $7,628 $250 $11 $3,329
 Intergovernment Receivable $52,586
 Inventory $7,830

Total Assets: $378,968 $167,146 $1,414 $97,482 $20,994

Liabilities:

 Amounts Held As Agent
 Accounts Payable $3,459 $404 $2,600
 Deferred Revenue $28,132 $8,065
 Wages Payable $38,096
Due To Other Funds $45,737 $181
Total Liabilities: $69,687 $53,802 $404 $181 $2,600

Fund Balance:
 Prior Year Ending Fund Balance $314,014 $72,880 $7,549 $81,468 $18,394
 Year to Date Income / (Loss) ($4,733) $40,463 ($6,539) $15,833 $0

Current Fund Balance $309,281 $113,343 $1,010 $97,301 $18,394
-                 -                    -               -                     -                









Special Education Update
Woodbridge School District

Janua ry 16, 2024

Carrie  Borche rd ing
Dire ctor of Spe cia l Se rvice s 



Tonight’s Presentation
● Why is  ou r work im portan t?
● Curre n t  num be rs (stude n ts, re fe rra ls, s ta ff)
● Sta ffing Tre nds
● Sta ff Eva lua t ion  Proce ss
● Spe cia l Educa t ion  vs. 504
● Proce ss for Re fe rra l
● Curre n t  Program m ing a t  BRS
● Build ing Inde pe nde nce
● Que st ions



Purpose of Special Education
● To a llow stude n ts with  d isab ilit ie s to  acce ss the  ge ne ra l e duca t ion  

cu rricu lum  sim ila rly to  the ir typ ica l pe e rs
● To provide  le a rn ing opportun it ie s and  stra te gie s for s tude n ts to  p lay on  

the ir s t re ngths 
● To support  s tude n ts a s the y de ve lop  inde pe nde nce  th rough  both  d ire ct  

in struct ion  and  spe cific accom m oda tions
● To a llow stude n ts with  d isab ilit ie s to  advoca te  for the ir spe cific le a rn ing 

ne e ds a s the y ide n t ify the ir le a rn ing cha lle nge s
● To provide  acce ss to  standa rds ba se d  cu rricu lum  and  m a te ria ls  a t  an  

appropria te  in struct iona l le ve l



Who Are We? 

● PK-6 Tota l Popu la t ion  of BRS: 876
● Pre -Sch ool: 18 stu den ts (Specia l Ed /  Gen e ra l Ed)
● Stu den ts Rece ivin g Specia l Edu ca t ion : 113 (12.9% of sch ool)
● Stu den ts Rece ivin g 504 Se rvice s: 56 (6.4% of sch ool)

(a s of 1/2/24)



Who Are We? Disability in Percentage by Catego
Disability Category 2022-2023 % by Category 2023-2024 % by Category

Autism 19% 22%

Developmental Delay 6% 2%

Emotional Disability 2% 2%

Hearing Impairment 2% 2%

Intellectual Disability 2% 1%

Multiple Disability 1% 1%

Other Health Impairment 4% 6%

Other Health Impairment- ADD/ADHD 18% 16%

Specific Learning Disability 23% 23%

Specific Learning Disability- Dyslexia 10% 9%

Speech and Language Impairment 11% 14%

Visual Impairment 2% 2%



Who Promotes Our Purpose of Special Education
TEACHERS RELATED SERVICES

Pre-K 1

Resource Room
(K-2, 2, 3, 4, 5, 6)

6

Intensive Resource
(4-6)

1

Social Emotional Learning 
(K-2, 3-6)

2

Life Skills 
(K-3, 4-6)

2

Social Work 1.5

Psychologist 2.5

Speech Pathologist 2.5

Occupational Therapist 1

Physical Therapist 6.5 hrs /wk

Paraprofessionals (currently 
assigned/filled in Special Education)

25



How Do We Support The Whole Learner?
● Constan t  collabora t ive  e ffort  be twe e n  Ge ne ra l Educa t ion  and  Spe cia l 

Educa t ion  Te am s
○ Te ach e r an d  re la te d  se rvice  p rovide rs a t te n d  grade  le ve l m e e t in gs to  su pport  cu rre n t  

con te n t  n e e ds
○ Classroom  accom m oda tion s an d  m odifica t ion  n e e ds d iscu sse d
○ Ge n e ra l Edu ca t ion  Te ach e rs d iffe re n t ia te  to  th e  vast  n e e ds of th e ir le a rn e rs

● Consu lta t ion  and  collabora t ion  with  fam ilie s
○ Upda te s, e m a ils an d  p rogre ss m on itorin g sh a re d  with  fam ilie s
○ Sh arin g of ou tside  of sch ool re sou rce s to  su pport  spe cific stu de n t  n e e ds

● Con tinuous re fle ct ion  and  p rofe ssiona l le a rn ing
○ Sta ff pa rt icipa te  in  p rofe ssion a l de ve lopm e n t  act ivit ie s re la te d  to  acade m ics, lite racy, 

an d  lan gu age  spe cific to  both  spe cia l e du ca t ion  an d  cu rre n t  ge n e ra l e du ca t ion  p ract ice s



What Professional Learning Has Been Provided?
● Scie n ce  of Re ad in g 
● Stru ctu re d  Lite racy from  CREC 
● Epile psy Tra in in g
● Wilson  Tra in in g
● Un iqu e  Le a rn in g Syste m s
● ASHA Con fe re n ce  (Spe e ch  Pa th ologists)
● SONDAY Lite racy Tra in in g
● He gge rty for Pre K Program
● Eve ryday Spe e ch
● Socia l Th in kin g
● Visu a lizin g/Ve rba lizin g
● On  Clou d  9 Ma th  Tra in in g
● Se n sory Room  De sign

● CT Bu re au  of Spe cia l Edu ca t ion  Back to  
Sch ool Me e t in g

● CT SEDS Da tabase
● Te ach e r Eva lu a t ion  Proce ss
● Maste r Te ach e r On lin e  Tra in in g
● In trodu ct ion  to  Be h avior 
● Ph ysica l Man age m e n t  Tra in in g (PMT)
● Dysle xia  Ide n t ifica t ion - PSW
● Dysle xia  Eligib ility an d  Cogn it ive  

Eva lu a t ion s
● Fu n ct ion a l Be h aviora l Asse ssm e n ts/  

Be h avior In te rve n t ion  Plan s



Who Supports Our Special Education Staff?
Administrator 2022-2023 Supervision 2023-2024 Supervision

Analisa Sherman 25 Teachers 22 Teachers
7 Paraprofessionals

Jimmy Sapia 32 Teachers 24 Teachers
3 Paraprofessionals

Cheryl Tafel 23 Teachers
7 Paraprofessionals

Carrie Borcherding 21 Teachers 14 Teachers
22 Paraprofessionals



How Is Our Time Spent Working On This Proces

2022-2023 2023-2024

Total PPTs 
July- Dec

121 Total
(Carrie- 117)

100 Total
(Cheryl- 57  Carrie- 43)

Referrals 
(July- Dec.)

31 Total 21 Total

Types of 
Referrals

* Parent- 18
(8 to evaluation)

* School- 13
(11 to evaluation)

* Parent- 15 
(4 to evaluation)

* School-6 
(5 to evaluation)

Con side ra t ion s:

● SRBI p roce ss
● Con solida t ion  of PPT 

m e e t in gs
● Te am  p lan n in g m e e t in gs
● Fe we r pa re n t  re fe rra ls 

re su lt in g in  e va lu a t ion
● Bu ild in g stu de n t  

in de pe n de n ce
● Eligib ility d iscu ssion s 

re su lt in g in  504



Eligibility:  Special Education vs. 504

Special Education 504

1. Have at least one of the documented 
disabilities under IDEA (13 categories)

2. Disability must affect educational 
performance and/or ability to learn and 
benefit from general education 
curriculum.

3. Student must require specialized 
instruction to make progress in school.

1. Have a documented disability
2. Disability must interfere with the ability 

to learn in the general education 
classroom.

* Broader definition than IDEA, however disability 
must “substantially limit 1 or more basic life 
functions”

https://www.understood.org/articles/the-difference-between-ieps-and-504-plans

https://www.understood.org/articles/the-difference-between-ieps-and-504-plans


Service Needs: Special Education vs. 504 
Special Education 504

Direct 
Service

-Specific goa ls and  ob ject ive s a re  
requ ired  for the  studen t  to  m ake  
p rogre ss in  gene ra l educa t ion

-Provided  by Specia l Educa t ion  
Teache r

-Not  pa rt  of 504

- Accom m oda tion s to  the  
environm en t  or p re sen ta t ion  of 
m a te ria ls a llows studen t  to  acce ss 
sim ila rly to  the ir pee rs

Related 
Service

Speech , OT, PT, Counse ling a re  
p rovided  for studen t  to  acce ss 
the  Gene ra l Educa t ion  
Environm en t

Can  be  p rovided  bu t  a re  typ ica lly 
the  excep t ion

Documents Yearly reviews and  3 yea r 
eva lua t ions requ ired

Shou ld  be  reviewed  yea rly for 
changes



How Do We Identify Students For Special Education 

Refe rra l to  Specia l Educa tion
○ Paren ts  can  re fe r ba sed  on  con ce rn s from  h om e  or sch ool
○ Teach e rs can  re fe r ba sed  on  cu rren t  pe rform an ce  da ta  or specific con ce rn s
○ SRBI team  can  re fe r ba sed  on  com ple t ion  of SRBI cycle s an d  stu den t  re sponse  to  in te rven t ion
○ Tim e lin e  (45 days) begin s with  re fe rra l

De te rm in in g Eligib ility

● Pla nn ing and  Placem en t Team  1 (PPT1)-
○ Team  con ven es, da ta  review, con side r s tu den t  n eeds, de te rm in e  if eva lu a t ion  n ecessa ry

● Ou tcom es of PPT1: 
○ 1. Stu den t  goes to  eva lu a t ion  
○ 2. Stu den t  does n ot  m ove  forward  in  p rocess, an d  re tu rn s to  Gen  Ed /SRBI m on itorin g or cou ld  

be  re fe rred  to  th e  504 team



What Happens Once Students Are Identified?
● PPT 2

○ Occu rs with in  45 sch ool days, to  a llow e va lu a t ion s to  be  com ple te d
○ Eva lu a t ion s re vie we d
○ Eligib ility d iscu sse d- ch e cklists/ re qu ire m e n ts for d isab ility ca te gorie s
○ Goa ls/Obje ct ive s p re se n te d

■ Spe cific, Me asu rab le , Ach ie vab le  with in  1 ye a r
■ LRE (Le ast  Re strict ive  En viron m e n t)
■ Stu de n t-Ne e ds Drive n

○ Accom m oda tion s an d  Se rvice  De live ry with  a  Spe cia l Edu ca t ion  Te ach e r an d /or re la te d  
se rvice  p rovide r 

● Annua l Re vie w
○ Ye arly Re vie w of cu rre n t  pe rform an ce
○ Progre ss m on itorin g re porte d  a t  re port  ca rd  in te rva ls

● Trie nn ia l Eva lua t ions
○ Eve ry 3 ye a rs (m in im u m ) e va lu a t ion  an d  e ligib ility de te rm in a t ion  re e stab lish e d



How Are Services Delivered?
● Push -in  supports: Spe cia l e duca t ion  te ache r and /re la te d  se rvice s sta ff 

p rovide  d ire ct  in struct ion  in  the  ge ne ra l e duca t ion  cla ssroom
● Pu ll-ou t  supports: Stude n ts a t te nd  ind ividua l/sm a ll group  in struct ion  by 

a  spe cia l e duca t ion  te ache r in  the  Re sou rce  Room  Se t t ing
● Dire ct  Te ach ing: ABA style  approach  to  in struct ion , such  a s d iscre te  t ria l 

t ra in ing
● Co-tre a tm en t: Se rvice  p rovide d  sim u ltane ously by a  spe cia l e duca t ion  

te ache r or re la te d  se rvice  p rovide rs
● Se lf- con ta ine d  supports: Supports  and  the  m a jority of the  day spe n t  in  a  

loca t ion  withou t  typ ica l pe e r m ode ls



What Are Our Current Programs?
● Life  Skills: 

○ Loose ly base d  a rou n d  a  se lf-con ta in e d  m ode l to  focu s on  acade m ics an d  bu ild in g 
in de pe n de n ce  wh ile  acce ssin g th e  a lte rn a t ive  a sse ssm e n t  an d  sta te  stan da rds

○ In te gra t in g a  t ie re d  cu rricu lu m , Un iqu e  Le a rn in g Syste m s, ba se d  on  grade  le ve l u n its
○ Focu s on  in cre ase d  stu de n t  in de pe n de n ce  an d  de cre asin g adu lt  su pport  an d  p rom ptin g

● Socia l Em otiona l Le a rn ing:
○ Re sou rce  Room  an d  a lte rn a t ive  loca t ion  to  th e  ge n e ra l e du ca t ion  se t t in g wh e n  stu de n ts 

re qu ire  an  opportu n ity to  work on  se lf-re gu la t ion  an d  cop in g st ra te gie s
○ Stu de n ts pa rt icipa te  in  Skill Bu ild in g an d /or cou n se lin g st ra te gie s to  be  ge n e ra lize d  in  th e  

re gu la r e du ca t ion  se t t in g (Cu rricu lu m : Eve ryday Spe e ch , Socia l Th in kin g)
○ Sign ifican t  focu s on  de cre asin g adu lt  su pport  an d  bu ild in g in de pe n de n ce

● Acade m ic Support /  Re la te d  Se rvice s
○ Con du cte d  th rou gh  th e  Re sou rce  Room  in stru ct ion  or pu sh -in  se rvice s
○ Utilize s cla ssroom  con te n t  m a te ria ls  to  su pport  skill de ve lopm e n t  an d  ge n e ra liza t ion
○ Varie ty of m e th ods an d  st ra te gie s p rovide d  
○ Acade m ic Su pport :  Stru ctu re d  Lite racy Program in g, Ma th  Su pport . Re ad in g 

Com pre h e n sion , Exe cu t ive  Fu n ct ion in g, Writ te n  Expre ssion  an d  Lan gu age  Su pport
○ Re la te d  Se rvice s:  OT, PT, Spe e ch  an d  Lan gu age , Socia l Skills , Cou n se lin g



Constant Theme: Independence!
“The goal of paraprofessionals should be to work themselves out of a job.

Our most important job as educators is preparing students to succeed in life. They must become capable of 
succeeding without our help. That’s why the most important role of paraprofessionals in special education 
is helping students become independent learners.

● Focus Are a  1- Pa raprofe ssiona ls 
○ Paraprofe ssion a l n e e ds an d  su pports a s it  re la te s to  in de pe n de n ce
○ PD for a ll pa raprofe ssion a l sta ff on  be h avior in te rve n t ion s, stu de n t  n e e d  an d  su pports
○ Data  colle ct ion  th rou gh ou t  th e  sch ool day by su pe rvisors

● Focus Are a  2- Life  Skills  Program
○ Bu ild in g In de pe n de n ce  with in  th e  sch ool day
○ Cu rricu lu m  to  a lign  with  a lte rn a t ive  stan da rds (Un iqu e  Le a rn in g Syste m s)
○ Stu de n t  pa rt icipa t ion  an d  a lign m e n t  across re la te d  se rvice s
○ Obse rva t ion s an d  re stru ctu rin g of Life  Skills  Cla ssroom  n e e ds

https://thrivealliancegroup.com/role-of-paraprofessionals-in-special-education/
https://inclusiveschools.org/resource/avoiding-over-use-of-paraeducator-support-for-individual-students/

https://thrivealliancegroup.com/role-of-paraprofessionals-in-special-education/
https://inclusiveschools.org/resource/avoiding-over-use-of-paraeducator-support-for-individual-students/


What Does Programming Look Like In Action?





Additional Materials
● Exam ple  pa re n t  ne wsle t te r (a t ta che d  PDF)
● Stude n t  work sam ple - writ ing a ssignm e n t   (a t ta che d  PDF)
● Unique  Le a rn ing Syste m s Curricu lum
● IEPs vs. 504 Re sou rce
● Build ing Inde pe nde nce  Ove rvie w
● Inclu sive  Schools- Pa raprofe ssiona l a rt icle

Questions?

https://www.n2y.com/who-we-are/
https://www.understood.org/articles/the-difference-between-ieps-and-504-plans
https://thrivealliancegroup.com/role-of-paraprofessionals-in-special-education/
https://inclusiveschools.org/resource/avoiding-over-use-of-paraeducator-support-for-individual-students/


WBOE FACILITIES COMMITTEE HYBRID MEETING MINUTES 
Thursday, January 4, 2024 

Superintendent’s Conference Room 
Via WebEx https://woodbridgeps.webex.com/woodbridgeps/j.php?MTID=me76a407ee16bfd6a91d475fc091539fa 

Meeting Number: 2484 422 7159 Meeting Password: RdqHnt2MS23 
 
 
CALL TO ORDER:  Mr. Hughes, Chair, called the meeting to order (7:33 AM). 
 
BOARD MEMBERS PRESENT: Mr. Jeff Hughes (remote); Ms. Lynn Piascyk (remote). 
 
STAFF: Vonda Tencza, Superintendent; Donna Coonan, Director of Business Services / Operations; Vito Esparo, 
Facilities Manager; and Marsha DeGennaro, Clerk of the Board. 
 
Mr. Esparo provided overview of the projects recently accomplished in his monthly report. Highlights included the 
refrigerant line replacement for the walk-in freezer and compressor replacement in the walk-in cooler; completion of the 
air quality assessment, motor unit repairs, heat exchange gasket repair, K-wing roof repairs, wiring repairs related to 
exterior pole lighting, malfunctioning valve actuator, playground / swing repairs and keycard/door upgrades and 
monitoring of water pressure / treatment fluctuations. It is anticipated an upgrade of the PA system will commence 
shortly. 
 
 
Meeting Adjourned (8:01 AM). 
 
 
 



MINUTES OF THE HYBRID WBOE FINANCE COMMITTEE MEETING 
Tuesday, January 9, 2024 

https://woodbridgeps..webex.com/woodbridgeps/j.php?MTID=maef4c72941b4459c8a47a2f6fb6db4ae 
Meeting number (access code): 2480 932 0148  Meeting password: 6H3fNX6mtJp 

 

Attendees: Vonda Tencza, Superintendent; Steven Lawrence (in-person); Lynn Piascyk, (in-person); Sarah Beth Del 
Prete (in-person), Erin Williamson (remote 4:34 PM); WBOE; Donna Coonan, Business Operations Manager; and Marsha 
DeGennaro, Clerk of the Board. 
 
Mr. Lawrence, Chair called the meeting to order at 4:33 PM. 
 
Public Comment: None 
 
Items reviewed and discussed included the monthly financials inclusive of the FY Budget Narrative, Summary and Detail 
Financial Reports. Financials are running close to budget with significant savings identified in certified / non-certified 
salaries / vacancies, the switch of the SRO model, workmen’s compensation, and technology. Increases occurred in 
substitutes and special education. It is anticipated that if things continue to hold steady, there could be a projected surplus 
upon completion of the 2023/24 school year. 
 
Review of 2023/24 Budget Process – there was general agreement the extra time allotted from the Town was beneficial. It 
was suggested that communication occur with the Town to push the budget process out to the beginning of February 
versus January. 
 
Public Comment: None 
 
Meeting Adjourned: 5:03 PM 

 

https://woodbridgeps..webex.com/woodbridgeps/j.php?MTID=maef4c72941b4459c8a47a2f6fb6db4ae


9132.4 
 

Bylaws of the Board 

Standing Committees 

Finance Committee 

A Finance Committee shall be a standing committee of the Woodbridge Board of Education with 
membership appointed in adherence with Board Policy 9132. The Finance Committee shall meet 
as needed to monitor, review and make recommendations to the full Board regarding the fiscal 
status of the school district. as well as the following items Specific functions may include: 

 
• Requests for additions to the budget as identified by the Superintendent. 
• Requests for line item transfers as identified by the Superintendent. 
• Annual town audit reports. 
• Recommending annual Capital and Operating budget schedules calendar of the Board of 

Education 
 
The Finance Committee will review, monitor, and make recommendations to the full Board on 
any other issues that arise relating to the finances of the district. 

 
(cf. 9132 – Standing Committees) 

 
Bylaw adopted by the Board: December 17, 2018 

 
Legal Reference: Connecticut General Statutes 

 
1-200 through 1-241 of the Freedom of Information Act 

 

1-200 Definitions 
 

1-226 Meetings of Government Agencies to be Public 
 

10-220 Duties of Boards of Education 
 

WOODBRIDGE PUBLIC SCHOOLS 
Woodbridge, Connecticut 

https://z2policy.cabe.org/cabe/
http://www.cga.ct.gov/current/pub/title_01.htm
http://www.cga.ct.gov/current/pub/title_01.htm
http://www.cga.ct.gov/current/pub/title_01.htm
http://www.cga.ct.gov/current/pub/title_01.htm
http://www.cga.ct.gov/current/pub/title_10.htm


3515 
Business/Non-Instructional 

Operations Use of School Facilities 

The Board encourages programs that benefit the community and its school children and supports such 
programs through the use of its facilities. 

 

The building and grounds of the school district are public property. The Board of Education may allow 
their use for purposes other than education when they are not in use for school purposes. 

 
The Board of Education may grant the use of the school facilities for activities of an educational, cultural, 
civic, social, recreational, governmental and general political nature which are sponsored by responsible 
local persons, organizations, agencies, or institutions, as permitted by law. 
 
In collaboration with the school district, the Recreation Commission may determine whether the building 
or grounds is to be used by another organization or group. The Woodbridge Board of Education and the 
Recreation Department have had a collaborative arrangement whereby the use of the town and school 
fields are shared, as reasonably available, without any charges or fees, except for the necessary custodial 
overtime costs related to the activity or event. This arrangement shall continue with the mutual agreement 
of the parties. 

 
Types of Activities Which Will Not be Permitted 

 
1. Activities propagating the overthrow of the United States the State of Connecticut, or local 
governmental agencies. 

 
2. Any activity that may violate the canons of good morals, manners or taste, or be injurious to 
the buildings, grounds or equipment of the schools. 

 
3. Any purpose, which is in conflict with school activities. 

 
4. Any activity, which includes commercial advertising, unless approved by the Superintendent. 

 
5. Fund-raising campaigns except as permitted by Board of Education policy or by special action of 
the Board of Education. 

 
6. Activities, which are discriminatory in the legal sense. 

 
7. Any activity that would include alcoholic beverages, illegal and/or recreational drugs or tobacco on 

school grounds or in the building. 
 

Application for Use of the Building or Grounds 
 

1. Application for all activities will be filed on the prescribed form in the Principal's Office or the Office 
of the Superintendent. 

 
2. The Superintendent or his/her designee will have the right to act on all applications. The 
Superintendent, however, may refer any individual request to the Board of Education or the Recreation 
Commission for its action. 

 
3. All fees and policies associated with the use of facilities by other than school groups shall be set by 
the Superintendent. 

 
4. A schedule of costs/fees for activities in the school or on its grounds outside the hours of the school 
day is provided in the attached regulations. 

 



Legal Reference: Connecticut General Statutes 
10-239 Use of school facilities for other purposes. 

Equal Access Act, 20 U.S.C. ss 4071-4074. 

20 U.S.C. 7905 (Boy Scouts of America Equal Access Act contained in No Child Left 
Behind Act of 2001) 

 
Policy adopted: February 24, 2014 

 
WOODBRIDGE PUBLIC SCHOOLS 

 
Woodbridge, Connecticut

http://www.cga.ct.gov/current/pub/title_10.htm


Woodbridge Board of Education 
40 Beecher Road South, Woodbridge, CT 06525 

 
Lynn Piascyk, Chair         Steven Lawrence, Vice Chair 
 
Dear Distinguished Members of the Education Committee: 
 
As a bi-partisan Board of Education of Woodbridge, Connecticut, we are writing to request that during this short session, a 
bill be brought forth exempting high performing school districts from the Right to Read legislation that passed in 2021. 
 
We understand and commend the legislature on this well intended legislative effort to ensure that all children in 
Connecticut can achieve success in reading. However, as implemented, school districts already achieving this goal are 
now being forced to spend valuable time and financial resources purchasing a reading program to solve a problem that we 
do not have. 
 
Woodbridge is proud of our consistent pattern of student growth, achievement, and exemplary student assessment data. 
For the 2022-2023 school year, Beecher Road School ranked Number 1 in DRG B for both areas of ELA and Mathematics 
in the Smarter Balanced Assessment. An incredible 81.7% of our students scored in the meets/exceeds range in ELA and 
an equally impressive 80.7% of students scored in the meets/ exceeds range in Mathematics. These consistently high 
levels of achievement, year after year, help us understand that our current instruction and resources are effective with our 
learners. What we are doing works, and other districts frequently reach out to learn from us. 
 
Despite our high scores, Woodbridge staff are committed to implementing all aspects of effective literacy instruction that 
focus on the Science of Reading. While many of these practices are not new to our staff, we re-committed ambitious 
efforts to immerse all administrators and staff in deep learning around the tenets of the Science of Reading, as we 
recognize that despite outstanding data points, we are not done yet. We still have struggling students to reach, and we still 
have talented learners to grow even further. In the summer of 2023 we involved over 30 teachers in literacy curriculum 
development to ensure alignment with SoR strategies, and continue to foster current professional learning throughout this 
year around the Science of Reading through a whole-school book study. Additionally, BRS campaigned diligently to 
become part of the third cohort of the CSDE/CAPSS Master Class Science of Reading, and also involved additional 
administrators and staff in separate and aligned professional learning sessions this year around the Right to Read.  As a 
district we are systematically and explicitly ensuring that we are reaching all learners and striving to learn new ways to 
facilitate growth in literacy for all children. 
 
If the goal of this legislation is to ensure that all children in Connecticut can achieve success in reading, then Woodbridge 
and other high performing districts should be commended for the fact that we are already meeting this goal, not required 
to purchase a costly program.  
 
We appreciate your time and consideration of this important matter and would be more than happy to speak with you 
further about this important issue. 
 

Sincerely, 
 

Lynn Piascyk, Steven Lawrence, Sarah Beth Del Prete, Dr. Jay Dahya, Lauren Francese, Brooke Hopkins, Jeff 
Hughes, Dr. Michael Strambler and Erin Williamson 
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