Woodbridge Board of Education WBOE
Facilities Committee Superintendent's Conference Room

Thursday, November 2, 2023 7:30 AM
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IV.

VL

Agenda
Call to Order / WebEx Log-in

https://woodbridgeps.webex.com/j.php?MTID=mc15303b1caldfe944fed7d2f52
ff6fSb s://woodbridgeps.webex.com/

Meeting number (access code): 2483 644 4564
Meeting password: 4F3yudJmpR3

Public Comment - The Board welcomes public participation. We ask that
speakers please limit their comments to three minutes. Please be aware that the
Board will not respond to any comments made during the public comment period,
except to clarify issues, but we will take into consideration your comments, and
when appropriate, district administration will follow-up with you at a later point
in time. Public Comments may be submitted electronically to
mdegennaro@woodbridgeps.org

Items for Discussion

A. Monthly Facilities Update

B. Facilities and Grounds Update
C. Capital Budget Update

Public Comment - The Board welcomes public participation. We ask that
speakers please limit their comments to three minutes. Please be aware that the
Board will not respond to any comments made during the public comment period,
except to clarify issues, but we will take into consideration your comments, and
when appropriate, district administration will follow-up with you at a later point
in time. Public Comments may be submitted electronically to
mdegennaro@woodbridgeps.org

Exterior Walk of Building Grounds

Adjournment



November 2023

CLEAN

SAFE

HEALTHY

SCHOOLS

Vito Esparo

Facilities Manager

Beecher Road School
40 Beecher Road

Woodbridge, CT 06525

Phone: 203-389-2195

Fax: 203-389-2196

Beecher Road School
e

Facilities Department Monthly Report

Completed Projects:

¢ In early October re-wiring of the North School pole lights was completed. The LED pole
lights are now fed from a nearby electrical room located in the North school. Previously
they were fed from the South loading dock. A new time clock was also added.

e In early October the HVAC controller servicing the pool locker rooms and gym re-heat
coils was replaced. The previous controller began malfunctioning and inundating the BMS
system with false alarms.

¢ On Yom Kippur a faulty condensate pump located on FCU K8 was replaced. A spare con-
densate pump was ordered and is in stock to expedite a future repair.

¢ In mid October part of the tech center began overheating. Upon investigation a malfunction-
ing valve actuator was identified. The part was in stock at BRS and it was replaced that day.

e On Columbus day our elevator vendor completed a repair/upgrade to interior buttons.

¢ In early September failing shaft bearings were discovered in classroom A4. The replacement
parts were in stock and the repair was completed that evening.

e Once again during our winter changeover the expansion joint located outside classroom K4
began to leak. An emergency repair was completed within 5 days. A different type of expan-
sion joint was installed in an effort to end this reoccurring issue.

e During the months of September and October nearly 100 “fix-it” tickets were closed. This
number is not inclusive of time-sensitive maintenance issues reported outside of fix-it. This
number is also non-inclusive of the majority of HVAC repairs.

Projects in process

e Over the last month we’ve initiated several access control upgrades to the interior of the
buildings. These include additional keycard readers and door upgrades/retrofits.

e  Our PA system upgrade is underway. Currently our vendor is onsite multiple nights a week
running the upgraded insulated wiring. Once the wiring is compete the upgraded speakers
will be installed. The new system will be brought online in phases.

¢ Over the past month we’ve been dealing with persistent plumbing issues in the sanitary line
servicing the bathrooms across from the South Gym. After snaking it several times in house
a company was brought in with an larger industrial snake. While we’ve had short term suc-
cess clearing the line, but the issue continues to persist. An appointment to send a camera
down the troubled piping is imminent.

e Over Yom Kippur the final bit of data was collected for our IAQ assessment. We will be
meeting with our engineers in the near future to review the data. Initial thoughts on the
findings are positive.

e The source of the new S-Wing roof leak has been identified. A temporary patch was in-
stalled to confirm the source of the leak. Our roofing vendor will be onsite shortly to per-
manently repair the leak.

e October test results from our water treatment program for our HVAC loops show both
loops were below PH and high range molybdate benchmarks. A change in treatment has gar-

nered slight improvements
Outstanding issues to be addressed:
e Roof leaks above the S-Wing, K-wing, Cafe, and South vestibule continue to be monitored.
e Electrical conduit supports on the K-Wing roof are failing. Wood had been added beneath
the supports to restrict damage.
e Issues with the domestic cold water pressure in the North School have returned. Large

pressure fluctuations are once again visible during occupied hours.




BRS Project Listing from FY 2023-24

A E G H 1 J K
Old Cost Not
Category [Work Description Estimates | Complete FY25 FY26 FY27 FY28 FY29 FY30 | Scheduled
CASEWORK |SOUTH ART ROOM - REPLACE CASE WORK $10,000 10,000 0
CASEWORK |REPLACE CASEWORK IN (10) CLASSROOMS (PHASE 2 of 2) $53,000 53,000 0
FLOORING |REPLACE FLOORING - SPED CLASSROOM (Merriam) $2.899 2,899 0
FLOORING |REPLACE FLOORING - NORTH OFFICE $8,000 8.000 0
FLOORING |REPLACE FLOORING - A1 CLASSROOM $8,040 8,040 0
FLOORING [REPLACE FLOORING - SOUTH MAIN ENTRY OUTSIDE SUPERINTENDENT OFFICE $3,131 3,131 0
FLOORING |REPLACE FLOORING - SOUTH ART ROOM $4,043 4,043 0
FLOORING [REPLACE FLOORING - CORRIDOR / RAMP LEADING TO BAND ROOM $5.263 5,263 0
FLOORING |[MOISTURE MITIGATION AND FLOOR RPLCMNT A-8 $9.000 9.000 0
FLOORING |REPLACE FLOORING - D WING CORRIDOR $16.375 16.375 0
FLOORING |REPLACE FLOORING - BAND ROOM CARPET $18.084 18,084 0
FLOORING |ASBESTOS ABATEMENT - SOUTH AREA PROJECTS $75.020 75,020 0
HVAC (16) UNIT VENTILATORS - CORRIDORS & SUPERINTENDENT OFFICES; & REPLACE $257,000 37,347 215,000 4,653
VARIOUS DRINKING FOUNTAIN
ROOFING |REFURBISHMENT O $573.500 573.500 0
PAINT PAINT - NORTH GYM $6.300 6.300 0
PAINT PAINT - COMMONS ROOM $7.500 7.500 0
PAINT PAINT - EXTERIOR AREAS (PHASES) $300,000 300,000 0
PAVING |ASP PLACEMEN VAG D O R $93.500 93.500 0
PAVING R @ 0 $500,000 500,000 0
GROUNDS [FUSS-&O'NEHILSITENEEDS-ASSESSMENT(BASED-ON-2011- SITENEEDS-ASSMT $600,000 24,000 576,000 0
PHASES)
FF&E REPLACE CAFETERIA SHADES - DUAL ROLLER / SECURITY (PARTNERSIP WITH $23,948 23,948 0
EXTENDED DAY)

FF&E CHAIRS - SOUTH ASSEMBLY (PARTNERSHIP WITH EXTENDED DAY) $11.000 11.000 0
FE&E PIANO - SOUTH ASSEMBLY (PARTNERSHIP WITH EXTENDED DAY) $1,300 1,300 0
GROUNDS |REMOVAL OF WELL HEAD $35,000 35,000
GROUNDS |REPLENISH POURED RUBBER SURFACES (N & S) $27.000 27,000
HVAC UPGRADES PER VANZELM ASSESSMENT $139,110 139,110 0

WINDOWS |REFURBISHMENT OF WINDOWS (E - S WINGS) - RECAULKED WINDOWS
DOORS CAFETERIA ENTRANCE DOORS ACCESS CONTROL UPGRADE $11,115 11,115
DOORS |[NORTH GYM DOOR REAPLACEMENT & ACCESS CONTROL UPGRADE $11,933 11,933
DOORS |INTERIOR DOOR UPGRADE (SOUTH ASSEMBLY) $9,508 9,508
DOORS |STAGE DOORS WINDOW INSTALLATION AND ACCESS CONTROL UPGRADE $5.206 5,206
DOORS |EXTERIOR DOOR ACCESS CONTROL UPGRADE (B4) $3,269 3,269
DOORS  |(34) EXTERIOR CLASSROOM DOORS REPLACEMENT -FIBERGLASS $96,000 2,217 80,000 13,783
FIRE PANEL [FIRE PANEL UPGRADE $33,000 33,000
ELEVATOR |ELEVATOR $160.000 160,000
Total $3,118,043 238,922 |1,866,309 | 183,346 | 300,000 0 215,000 314,467

Note: This documemt is several years old . Project cost estimates are likely out of date.
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