
Woodbridge Board of Education 
Woodbridge Board of Education Regular 
Meeting
Monday, November 20, 2023 7:00 PM

South Assembly Room

Agenda

I. Preliminary Business / WebEx Log-in / Motions

https://woodbridgeps.webex.com/woodbridgeps/j.php?MTID=mffbfba7f97430
bdb3fcce5d867606c24
Meeting Number: 2487 341 8560
Meeting Password: VkZzGH3Ft27

This meeting is being conducted as a hybrid meeting consistent with Connecticut 
Public Act 22-3. The public may attend in person at the location indicated above 
or electronically via WebEx with the link provided above.
A. Call to Order
B. Executive Session - 6:30 PM in accordance with State statute

1. Discuss collective bargaining agreement, pending claims and litigation and 
invite the Superintendent and relevant attorney to join the Board.

C. Public Session - 7:00 PM
D. Pledge of Allegiance
E. Correspondence - Correspondence may be submitted via email no later than 

4:00 PM on the day of the meeting to mdegennaro@woodbridgeps.org
F. Public Comment - The Board welcomes public participation. We ask that 

speakers please limit their comments to three minutes. Please be aware that the 
Board will not respond to any comments made during the public comment 
period, except to clarify issues, but we will take into consideration your 
comments, and when appropriate, district administration will follow-up with 
you at a later point in time. Public Comments may be submitted electronically 
to mdegennaro@woodbridgeps.org

G. PTO Update
 

II. Consent Agenda
A. Approval of October 16, 2023 Regular Meeting Minutes
B. Budget Narrative Report
C. Budget Summary Report
D. Budget Detail Report
E. Combining Financial Statements

 
III. Reports

A. Superintendent's Report
1. Multilingual Learners Update
2. 2024/25 Draft Calendar



3. Open Choice
4. BRS Update

a. Math Update
B. BRS Town Building Committee Update

1. Approve Roofing Project Ed Specs from Silver Petrucelli for Submission to 
CSDE

C. Facilities Committee Report
D. Finance Committee

1. 2025-2030 Capital Budget Proposal
E. Policy Committee / Policy Adoption

1. 3542.41 - Food Service Personnel Professional Standards
2. 4113.12 - Minimum Duty Free Lunch Periods for Teachers and Other 

Certified Staff
F. CABE Liaison Report
G. Upcoming Meeting Presentation(s): 2024/25 Budget Proposal at Special 

Meeting on December 11, 2023
 

IV. New Business
A. Accept Certified Staff Resignations

V. Other
A. Public Comment - The Board welcomes public participation. We ask that 

speakers please limit their comments to three minutes. Please be aware that the 
Board will not respond to any comments made during the public comment 
period, except to clarify issues, but we will take into consideration your 
comments, and when appropriate, district administration will follow-up with 
you at a later point in time. 

B. Executive Session, in accordance with State Statute
 

VI. Adjournment
 



















BRS PTO
Update

WBOE
Nov. 2023



HOOT Success!!!!  
THANK YOU!!!!!



Original Works 
Orders In

• Thank You to Coordinator Laurel 
Lorenzini!!!

• Thanks to the Art Teachers!
• Electronic orders due Nov. 21



Thanksgiving Drive 
Success – Thank You!

• Partnership with Amistad House for food 
collected

• Donations for gift cards for Beecher 
community students in need



August
• Kindergarten Social
• Welcome Back Teachers

September
• Ice Cream Social
• Grade Level Socials
• Original Works Kids’ Art 

fundraiser (Fall)
• Woodbridge Like Me

October
• Picture Day
• Halloween Hoot

November
• Thanksgiving Drive
• Book Fair (Nov. 27-Dec. 1)

June
• Field Day
• 6th Grade Graduation

December
[School Events]
*PTO Donation Ask

January
• Additional Fundraiser (TBD)

February
• STEM Night
• PTO Meet & Greet
• Math Night

March
• International Food Night
• Book Swap

April
• Spring Book Fair (TBD)
• Arts Week

May
• Teacher Appreciation Week
• Quassy

Beecher Road School PTO 2023-24 Program on a Page



School Educational Enhancement Examples

Teacher grants (e.g. 
flexible seating; 3D 

printers)

In-school presenters 
(e.g. Birds of Prey 

Show; Yoga)

Supplementing field 
trip costs

Author visits Empathy week Library Support

This Photo by Unknown Author is licensed under CC BY-ND

In discussion 
on how to 
best execute

http://3rd.gr/nftf_sn
https://creativecommons.org/licenses/by-nd/3.0/


WE NEED YOU!! • PLEASE:
• Support our Book Fair!  Family 

Night Wed. Nov. 29, 5:30-
6:30pm

• Come to our General 
Membership Meetings:  Next 
meeting is Thursday, Dec. 14th, 
6-7pm

PTO 2023-24 Executive Board
• President – Cindy Kruger
• Vice President – Monica Philipp
• Secretary – Jennifer Plonsky (Alex Fajardo)
• Treasurers – Saurabh Vilekar & Betsy Hull
• Chair of Communications – Cara Rosner
• Chairs of Social Events – Jennifer Clarke-Lofters 
• Chair of Academic Events – Sumi Sudhir
• Chair of Fundraising – Susan Lettelleir
• Teacher Liaisons – Aimee Meacham & Larissa 

Crocco
• Admin Liaisons – Lisa Sherman & Jimmy Sapia
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MINUTES OF THE HYBRID REGULAR WOODBRIDGE BOARD OF EDUCATION MEETING 
Monday, October 16, 2023 

Via WebEx https://woodbridgeps.webex.com/woodbridgeps/j.php?MTID=m22d1a4a4a3d1acf45bd24dcc967cb862 
Meeting Number: 2491 234 7747 Meeting Password: myYvrhHS676  

 
 
CALL TO ORDER:  Ms. Lynn Piascyk, Chair, called the meeting to order (7:05 PM). 
 
BOARD MEMBERS PRESENT: Ms. Lynn Piascyk, Chair (in-person); Dr. Maria Madonick, Vice Chair (in-person); 
Ms. Sarah Beth Del Prete, Secretary (in person); Dr. Jay Dahya (in-person); Ms. Brooke Hopkins (remote); Mr. Jeff 
Hughes (in-person); Mr. Steven Lawrence, (in-person) and Dr. Michael Strambler (in-person). 
 
STAFF: Vonda Tencza, Superintendent; Analisa Sherman, Principal; James Sapia, Assistant Principal; Cheryl Tafel, 
Assistant Principal; Carrie Borcherding, Special Services Director; Donna Coonan, Director of Business Services/ 
Operations; and Marsha DeGennaro, Clerk of the Board. 
 
CORRESPONDENCE  –  Ms. Del Prete acknowledged receipt of several emails from BRS parents regarding Advanced 
Math. 
 
PUBLIC COMMENT   
John Hall – BRS students deserve the opportunity to have more advanced math offerings to build the foundation they will 
need at Amity. These students are smart enough to be able to skip topics. Currently, they are not progressing their math 
education and are losing one or two years. Other schools, similar to BRS, are able to offer this programming and Orange 
has been doing this for several years. It does make a difference when they get to High School and the more advanced math 
opportunities they have, the more opportunities they will have in life. 

Sara Steinberg Forman – felt there was a disconnect in what we are saying our priorities are versus what is actually 
happening. If we are committed to all students having a full year’s growth, regardless of their starting point, we have to do 
something different. We need to think creatively to find a solution so that this small subset of students, who have 
demonstrated mastery, will have their needs met.  
 
Cindy Kruger – we need to focus on raising children in an environment where each one is stimulated and valued to 
encourage a lifetime of learning. Each of these children deserve a year filled with learning and we need to find a way to 
serve our advanced math learners. The math petition reflects a community that values and supports the needs of all 
children. This cohort has the analytical skills and intellectual curiosity to learn 6th grade math in 5th to move ahead and 
Pre-Algebra should be offered. Our children deserve to be encouraged, nourished and challenged. We should be proud of 
them for trying hard and for being outstanding.  
 
Hillary Drumm – children learn in different ways and are challenged in different ways. Whether children are advanced, 
behind or anywhere in between, we need to meet them where they and ensure that they have a full year’s growth.   
 
Kristen Turkosz – thanked the Board for their recent Halloween Hoot donation of board games. She indicated that some 
of the worksheets given are simply trial and error busy work with no rhyme or reason for outcome. These students, who 
were eligible to take Pre-Algebra, just spent an entire year doing busy work and should have the opportunity to go further 
in math rather than deeper. This group is 2-3% of the student population and they need a math program that meets their 
needs.  
 
Kris Edwards – has a 6th grader who has been able to do computation in his head from a very young age. These students 
are not being challenged and what is coming home as challenge work is nothing more than busy work with the same 
repetition of skills turned into a puzzle. There were no student pre-assessments as the 6th grade material is all new. There 
is already an opportunity for them to be on a faster math track and we need to offer differentiation. They need to be with 
peers that are engaged and excited about math and taught by someone who feels the same way.  
 
Javier Aviles – would like to see the Pre-Algebra program expanded into an Advanced Math class for both 5th and 6th 
grade students. When opportunities present themselves to go beyond standards of performance that are not determined by 
the state, we should not hesitate to grab those opportunities.   
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Betty Miller – Children should be excited to learn in math and it should not be dependent upon on teachers. There are 
amazing math programs for enrichment acceleration. The Board should invest in a great program and allow teachers to 
use that program to challenge our kids. Kids will always talk about their abilities and it is ok for each one to learn 
differently. Let’s celebrate and embrace the differences. 
 
CONSENT AGENDA 
MOTION #1 – CONSENT AGENDA 
Move that we approve the consent agenda as presented. 
    Dr. Madonick  
    Second by Dr. Strambler 
    UNANIMOUS 
 
PTO Update – Ms. Kruger noted the start of grade level socials, the ordering of student artwork in November, picture day, 
preparation for the Halloween Hoot, the November kick-off for teacher grants and the restructure of visiting authors. The 
full report is available in BoardBook. 
 
Finance Committee – Superintendent Tencza noted that as part of the final report from the Ad Hoc Enrollment 
Committee, one of the outcomes was to obtain a consultant, through a Request for Qualifications (RFQ), to explore types 
of options inclusive of  
 Taking no action,  
 Construction of addition and renovate as new,  
 Construction of a new school in the same location, and/or  
 Construction of a new school in a different location, splitting the BRS population.  

 
BRS is unique and one of the largest elementary schools in the state. It is important in this process that we obtain the right 
information, and we are not sure we would know all of the right questions to ask. Jim Guiliano, President of Construction 
Solutions Group (CSG), walked the building, has talked with administrators and submitted a proposal.  
 
Jim Guiliano, President of Construction Solutions Group (CSG) outlined their Scope of Services Proposal, the projected 
timeline, and fees associated with serving as the Project Manager. If everything went according to plan, and there was a 
successful outcome in a 2024 spring / summer referendum, the project would commence, and dependent upon the option 
selected, completion could be slated for summer / fall 2027. It was noted that the Town would have to be fully vested in 
the process, discussions and decisions. BRS is an aging facility with known security, infrastructure and abatement issues. 
Questions were raised relative to CSDE reimbursement, immediate need based on growing enrollment and the sharing of 
a facility in a neighboring district. New build options are currently in a ballpark range of $669-740 per square foot 
provided the Town already owns the property. 
 
Mr. Lawrence reviewed the October 10 Finance Committee inclusive of staffing, SRO savings, Expendable Trust surplus, 
the 2025-2030 Capital Budget timeline and the standard monthly reports adopted under the Consent Agenda.  
 
Classroom Cost Supplies – Superintendent Tencza noted that in response to a Board member request, it would cost 
approximately $80,000 additional dollars to fund classroom supplies in the 2024/25 budget. It is the responsibility of the 
district to provide children with the tools they need to learn. As this amount could fund a teacher, further discussion is 
necessary. It was suggested that a conversation occur with the PTO to explore subsidizing / joint venture options.   
 
Superintendent Report – Superintendent Tencza noted that our October 1 enrollment is 885, which is 40 more students 
than last October. Amity has asked that when BOWA districts review the 2024/25 calendar to consider a full vacation 
week in February to benefit Amity student interns. As the CSDE has not defined the assessment process for early 
Kindergarten entrance, guidance from the CSDE is being sought and districts are awaiting their response. The 
Administrative Team will hold a Community Chat on November 2 at 6:00 PM, everyone is invited to drop in. 
 
BRS Update – Ms. Sherman noted the designation of BRS as an Apple Distinguished School, picture day, the PK-2 fire 
truck safety visit, bus driver appreciation week, parent / teacher conferences on Tuesday and Thursday, and recognized the 
respectful parent support group engaged in a collaborative Math discussion.   
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SBA Report – Mr. Sapia and Ms. Tafel presented an overview for how the assessment is conducted as well as the results 
from spring testing. SBA is a mandated global assessment aligned to common core standards with testing done completely 
on-line. Throughout the year students are provided with opportunities for daily exposure to similar web sites, question 
formats and navigation of the various online tools to achieve individual comfort levels and demonstrate knowledge. Also, 
it is a multiple choice Q&A computer adaptive test that changes for each student depending upon the answer(s) selected. 
SBA testing is only one measurement, however, it does provide helpful information in determining strengths and 
weaknesses in daily instruction. An in-depth analysis is performed on each of the content data areas by BRS data teams / 
coaches to ascertain individual student growth targets and expected growth levels, cohort growth as well as vertical 
strengths and weakness to inform and guide instruction.  
 
Overall students performed well with Woodbridge ranking first in its DRG for both Language Arts and Math for the 
second year in a row. The overall scores for students in Woodbridge (DRG B) meeting or exceeding the state standard 
were: ELA (English/ Language Arts) – 81.7% (State Average 48.5 %) and Math –80.7% (State Average 42.5%). Grade 5 
Next Generation Science – 85.9% (State Average 48.5 %). The Growth Rate for students that met or exceeded their 
individual growth targets as determined by the CT Growth Model were: ELA (English/ Language Arts) – 61.2% (State 
Average 37.2 %) and Math – 64.7% (State Average 42.4%). Questions were raised on the transition between 5th and 6th 
grade students in Math, the infusion of MAG students into Grade 5, the impact of COVID in Grade 3 learners who were 
in Kindergarten when BRS shutdown, cohort differences, and what is being done to ensure all students across grade levels 
have growth during the year, including our high performers. 
 
Curriculum Committee – Dr. Strambler reviewed the October 3 meeting which included an overview on the class 
placement process, the change in Kindergarten age admission, the assessment / criteria change for PreAlegebra, parent 
feedback on skipping 6th grade math, how well students at the upper end of the spectrum are being serviced, combining 5th 
and 6th grade math prior to taking Pre-Algebra and circulation of a Math petition. Concern was expressed for forming an 
Ad Hoc Committee to explore this issue as we are headed into budget season and we still do not know CSDE 
requirements in the literacy program. It was also suggested that the math curriculum be revamped to allow for 4th, 5th and 
6th grade students to qualify for freshman year Algebra without having to skip a year of Math skills. We need a strategic 
vision to increase content and differentiate the learning for those grade levels. Perhaps an outside consultant could provide 
guidance and/or evaluation of performance expectations to create an evidence-based assessment system. We need to 
identify short- and long-term strategies for this year as well as going forward. Superintendent Tencza was asked to 
provide a range of plans and associated costs to address these points and present them at the November Board meeting. 
 
Town Building Committee – Mr. Hughes noted that this committee did not meet and will meet on November 3. There is a 
walk of the exterior grounds scheduled for the next Facilities Committee meeting on November 2.  
 
Ms. Hopkins left the meeting (10:07 PM) 
 
Policy Committee – Dr. Madonick presented two policies for adoption. Policy 1212 was reviewed by the Policy 
Committee at their meeting on October 3. This is a new policy and modeled after CABE suggested language and 
procedures. It was suggested that the requirement for fingerprinting and DCF checks be compared to other BOWA 
districts. 
 
MOTION #2 – POLICY 1212 VOLUNTEERS  / STUDENT INTERNS 
Move that we adopt Policy 1212 – Volunteers / Student Interns as presented.   
    Dr. Madonick  
    Second by Ms. Hopkins 
    UNANIMOUS 
 
Dr. Madonick presented Revised Policy 9132.4. This policy has been reviewed several times by the Policy Committee 
since the spring of 2023 as well as the Finance Committee on September 12. 
 
MOTION #3 – POLICY 9132.4 FINANCE COMMITTEE 
Move that we adopt Policy 9132.4 – Finance Committee as revised.  
    Dr. Madonick  
    Second by Mr. Lawrence 
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Discussion ensued for the lack of Finance Committee responsibilities in the policy. A suggestion was made to include the 
capital and operating budget schedule, review of the annual town audit report, all routine financial documents, transfers 
and a financial analysis of all reports etc.  
 
MOTION #3A – POLICY 9132.4 FINANCE COMMITTEE 
Move that we table the vote on this motion until the November 20, 2023 meeting. 
    Dr. Madonick  
    Second by Mr. Lawrence 
    UNANIMOUS 
 
CABE Liaison Report – Ms. Del Prete noted various upcoming webinars, the upcoming CABE Conference on November 
17 and the recent application submission for a Board Recognition Award. It was also noted that new legislation requires 
every Board to submit an Increasing Educator Diversity Plan for review and approval by the CSDE prior to March 15, 
2024. Once the plan is approved by the CSDE, it will be published on the district website. Chair Piascyk noted she 
attended the Board Check-In and the Increasing Educator Diversity Plan webinars. 
 
Upcoming Meeting Presentations – Capital Budget proposal, Multilingual Learners and requested follow-up information 
on Math. 
 
NEW BUSINESS  
Building Usage – Superintendent Tencza presented the request from the Amity Pop Warner Cheerleading Team to be 
recognized as a Category A rather than Category C thus eliminating any cost for use of the South Assembly and South 
Gym for cheer practices. The policy is specific, and based on their enrollment configuration, they fall under a Category C 
organization. As they were only requesting use of the facility through the end of November and as a gesture of goodwill, 
the Board agreed that they would not be charged for this year. However, going forward they would incur a charge. It was 
noted that further clarification would be necessary to define what community oversight responsibilities belong to 
Recreation. 
 
MOTION #4 – BUILDING USAGE 
Move that under the current Policy 3515 we treat Amity Pop Warner Cheerleading as a Category A and charge no fee for 
use through November 2023.   
    Mr. Lawrence 
    Second by Dr. Dahya 
    UNANIMOUS 
 
Upcoming WBOE Committee / Meeting Schedule – Facilities Committtee on November 2 at 7:30 AM, Finance Committee 
on Tuesday, November 14 at 4:30 PM and the regular WBOE Meeting November 20 at 7:00 PM.  
 
PUBLIC COMMENT – None 
 
MOTION TO ADJOURN: (11:06 PM) 
    Dr. Dahya 
    Second by Dr. Madonick  
    UNANIMOUS 
 
 
 
Recorded by Marsha DeGennaro, Clerk of the Board 
 
 
 
 



Woodbridge Public School’s 2023-2024 Budget Narrative 

November 10, 2023 

 

The attached financial reports represent four months (33%) of the fiscal year. 

 

100 Series Salaries - Salaries represent 61% of the budget.  A relatively small amount of teacher turnover 

compared to the last year, and a vacant school Psychologist have us estimating a $66K surplus for certified 

salaries. We had one additional para resignation this month and are currently down three paras. We are recording 

the new SRO position in non-certified salaries.  Those items net to a $44K surplus which means the total 

projected surplus for salaried at this point is $110K.   

 

200 Series Benefits – Benefits are 21% of our budget is based on the elections of last year’s staff.  Our insurance 

expenses are running on track with the budget.  If we continue to experience para vacancies, we will realize some 

savings in CMERS and payroll taxes. 

 

300 Series Purchased Professional Services- This category represents 3% of our budget and includes legal, 

audit and other expenses that are generated on a month-by-month basis. It’s early in the year to be able to verify 

any savings in this most of these budget lines, but the switch in our SRO model will give us $138K of savings in 

this category for this year. 

 

400 Series Purchased Property Services -   Purchased Property Services are 4% of the total budget and have 

been increased over the previous year to keep up with higher natural gas prices. As October remained warm, it’s 

encouraging, but we are still utilizing a “wait and see” attitude towards energy costs for the year. We had a large 

($11K) unexpected bill relating to our copier lease that hit this category and has us now predicting this category 

$15K over budget.  

 

500 Series Other Purchased Services - This category is 9% of our budget and includes student transportation, 

tuition, interns, liability insurance and items that do not fall within the professional services/property services 

categories.  We expect some small savings in our Worker’s Comp and Liability insurance expenses, as well a 

small amount of saving in Internet expense totaling around $15K for the year. 

 

600 Series Materials and Supplies – These supplies account for 2% of our budget. With the exception of 

custodial/maintenance supplies, this category is direct support for classroom instruction.  We plan to utilize all of 

these budgeted funds for the year. Testing supplies is bringing this category about $2K over budget for the year. 

 

700 Series  Furniture and Equipment -  This category represents 6/10 of one percent of the budget and since we 

were able to pre-buy $45K of Chromebooks with our FY23 surplus, but have committed about $8000 of that 

savings to additional technology purchases, leaving us with a $37K savings in this category.  

 

800 Series Dues and Fees – This budget category is small but important as it links staff to professional 

organizations that help keep them up-to-date in their respective academic fields. 

 

900 Series Misc. Expenses -   The primary expense in this category is the Ezra Nurse, a non-public health 

expense we are required by law to maintain.   



WOODBRIDGE BOARD OF EDUCATION 
MONTH SUMMARY REPORT

FOR THE MONTH ENDED 10-31-2023

(OVER)
ADOPTED TOTAL ESTIMATED UNDER

OBJECT DESCRIPTION BUDGET AVAILABLE ADDITIONAL YEAR END

100 TOTAL SALARIES 10,298,303            103,482                  (7,273)                     110,755                  
200 TOTAL BENEFITS 3,497,674              1,929,915               1,919,757              10,158                    
300 TOTAL PROFESS. SERVICES 522,182                  415,283                  277,157                  138,127                  
400 TOTAL PROPERTY SERVICES 728,899                  428,050                  443,108                  (15,058)                   
500 OTHER SERVICES 1,512,357              706,798                  691,814                  14,984                    
600 SUPPLIES & MATERIALS 322,601                  128,232                  130,062                  (1,831)                     
700 TOTAL PROPERTY SERVICES 98,400                    85,094                    48,094                    37,000                    
800 TOTAL DUES, FEES, MISC. 36,675                    15,735                    15,735                    -                           

TOTAL ADOPTED BUDGET 17,017,091 3,812,589 3,518,453 294,136

(OVER)
ADOPTED TOTAL ESTIMATED UNDER

OBJECT DESCRIPTION BUDGET AVAILABLE ADDITIONAL YEAR END

390 OT/PT SERVICES/CONSULTING 41,800                    5,373                       5,373                      -                           
510 TRANSPORTATION 225,274                  181,762                  181,762                  -                           
560 TUITION SPECIAL ED 328,480                  129,213                  129,213                  -                           

SPECIAL EDUCATION CARVEOUT 595,554 316,348 316,348 0

Special Ed   Surplus / (Deficit) 0

Under / (Over) Spending in OTHER programs 294,136

Total Surplus /  (Deficit) Projected 294,136

SUMMARY



WOODBRIDGE BOARD OF EDUCATION 
MONTHLY DETAIL BY OBJECT

FOR THE MONTH ENDED  OCTOBER 31, 2023

Object 
Code Descriptions Adopted Budget

Expended to 
Date

Encumbered to 
Date

Available 
Balance

Estimated 
Additional

Projected Year-
End Balance

110 Administrators 964,865           342,970           610,315            11,579             11,579                

120 Teachers - Regular 5,808,080         1,386,772         4,371,896         49,412             49,412                

120 Teachers - Special Education 948,002           244,564           703,438            (0)                     (0)                        

1201 Psychologist 201,290           17,865             119,100            64,325             45,000              19,325                

1203 Counselor 52,573             12,132             54,173              (13,732)            (13,732)               

Sub-Total Certified Salaries 7,974,810 2,004,304 5,858,922 111,584 45,000 66,584

  

1303 Custodians 450,218           166,489           264,102            19,627             21,343              (1,715)                 

140 Nurses 170,995           36,373             135,954            (1,332)              (1,332)                 

150 Secretaries, Clerical 383,229           133,500           243,452            6,277               4,384                1,893                  

160 Paraprofessionals 581,232           139,297           419,292            22,644             (28,000)             50,644                

1601 Special Education Paraprofess. 545,517           124,941           398,277            22,299             22,299                

170/10 Salaries OT / PT 60,793             25,995             86,649              (51,851)            (50,000)             (1,851)                 

190 IT Manager 79,568             30,454             48,727              387                  387                     

190 Salaries, Miscellaneous 51,941             17,508             60,587              (26,153)            (26,153)               

Sub-Total Non-Certified Salaries 2,323,493 674,556 1,657,039 (8,102) (52,273) 44,171

 

TOTAL SALARIES 10,298,303 2,678,860 7,515,961 103,482 (7,273) 110,755

220 FICA 303,375           73,002             230,373           230,373            -                      

230 CMERS 498,265           70,883             427,382           415,382            12,000                

270 Medical Insurance 2,649,631         1,403,769         859                   1,245,003         1,245,003         -                      

280 Life Insurance 29,353             12,673             16,680             18,522              (1,842)                 

2902 Other Employee Benefits 17,050             6,573               10,477             10,477              -                      

TOTAL BENEFITS 3,497,674 1,566,900 859 1,929,915 1,919,757 10,158.2             

320 Professional Development 45,425             2,095               589                   42,741             42,741              -                      

330 Legal Fees 62,000             10,688             1,493                49,819             49,819              -                      

340 Software Support 26,959             3,157               15,255              8,547               8,547                -                      

350 Substitutes 143,000           25,003             117,997           117,997            -                      

390/01 OT/PT/Consultant  Services 41,800             3,123               33,305              5,373               5,373                -                      

3902 Financial Audit 32,680             32,680             32,680              -                      

390 Other Prof/Tech. Services 170,318           3,554               8,637                158,127           20,000              138,127              

TOTAL PROFESSIONAL SERVICES 522,182 47,620 59,279 415,283 277,157 138,127

410/01 Utilities - Electric and Water 205,500           46,529             158,971           158,971            -                      

420 Heating 151,602           29,465             122,137           122,137            -                      

430 Repairs and Maintenance 72,000             24,935             11,893              35,172             35,172              -                      

450 Leases and Rentals 109,123           75,590             33,533             44,533              (11,000)               

4501 Building Improvements -                   4,058                (4,058)              -                    (4,058)                 

490 Other Purchased Services 27,412             9,241               18,172             18,172              -                      

4901 Service Contracts 163,262           53,502             45,637              64,123             64,123              -                      

 TOTAL PROPERTY SERVICES 728,899 239,262 61,588 428,050 443,108 (15,058)               
   

510 Pupil Transportation-Regular 457,642           150,198           307,444           307,444            -                      

510 Pupil Transportation-Spec. Educ. 225,274           43,512             181,762           181,762            -                      

520 Insurance-General Liability 134,307           93,895             36,142              4,271               -                    4,271                  

5201 Worker's Compensation 239,734           116,657           114,702            8,375               -                    8,375                  

530 Telephone Services 17,070             5,507               11,563             12,363              (800)                    



WOODBRIDGE BOARD OF EDUCATION 
MONTHLY DETAIL BY OBJECT

FOR THE MONTH ENDED  OCTOBER 31, 2023

Object 
Code Descriptions Adopted Budget

Expended to 
Date

Encumbered to 
Date

Available 
Balance

Estimated 
Additional

Projected Year-
End Balance

535 Internet 27,500             16,000             562                   10,938             8,800                2,138                  

537 Postage 4,400               2,054               594                   1,753               1,753                -                      

540 Advertising 1,000               1,000               -                    1,000                  

550 Interns 57,000             16,000             7,650                33,350             33,350              -                      

560 Tuition - Wintergreen 6,000               6,000               6,000                -                      

560 Tuition - Out of District 328,480           105,776           93,492              129,213           129,213            -                      

590 Other Purchased Services 13,950             2,640               180                   11,130             11,130              -                      

   

TOTAL OTHER PURCH SERVICES 1,512,357 552,238 253,321 706,798 691,814 14,984

 

610 Instructional Supplies 115,185           40,964             20,622              53,599             53,599              -                      

620 Computer Software 73,796             41,125             32,671             32,671              -                      

625 Supplies Nurses 5,370               641                  1,550                3,179               3,179                -                      

630 Supplies Custodial 52,300             16,396             34,588              1,317               1,317                -                      

635 Supplies Office 12,800             1,038               11,762             11,762              -                      

640 Books and Audio Visual 16,000             6,277                9,723               9,723                -                      

645 Subscriptions 26,500             4,288               4,073                18,139             18,139              -                      

650 Testing 17,650             4,997               14,483              (1,831)              -                    (1,831)                 

690 Misc. Supplies - DW Security 3,000               2,131               1,196                (326)                 (326)                  -                      

 

TOTAL SUPPLIES & MATERIALS 322,601 111,580 82,789 128,232 130,062 (1,831)

 

730 Equipment - Office -                   -                   -                      

732 Computer Hardware 76,500             1,045               7,758                67,697             30,697              37,000                

735 Equipment - Teaching 10,900             429                   10,472             10,472              -                      

740 Equipment - Building 5,000               615                  374                   4,011               4,011                -                      

745 Furniture 6,000               -                   3,086                2,915               2,915                -                      

 

TOTAL PROPERTY 98,400 1,660 11,646 85,094 48,094 37,000                

810 Dues and Fees 23,475             17,731             3,209                2,535               2,535                -                      

900 Other Fees 13,200             -                   -                    13,200             13,200              -                      

 

TOTAL DUES AND FEES 36,675 17,731 3,209 15,735 15,735 -                      

 

TOTAL ADOPTED BUDGET 17,017,091 5,215,850 7,988,652 3,812,589 3,518,453 294,136



WOODBRIDGE BOARD OF EDUCATION
SPECIAL REVENUE PROGRAMS 

FINANCIAL REPORT FOR THE MONTH ENDED 10-31-2023

Café Extended Day Field Trips
Expendable 

Trust
Activity 

Fund
Revenues:

Charges for services $63,727 $70,965 $2,005 $88,728
Intergovernmental $16,888
Donations
Other income
Additions

Total Revenues: $80,615 $70,965 $2,005 $88,728 $0

Expenditures:
Wages, FICA, MERF $35,580 $43,346 $71,433
Medical Insurance
Cost of food sold $47,467
Equipment $14,140
Repairs $4,432
Other Expenses $2,231 $12,886 $10,009 $1,783

Total Expenditures: $103,850 $56,232 $10,009 $73,216 $0

Year to Date Net Income / (Loss): ($23,235) $14,733 ($8,004) $15,512 $0

BOE Year to Date Cost of Health Insurance $4,383

Café Extended Day Field Trips
Expendable 

Trust
Activity 

Fund
Assets:
 Cash $298,791 $188,304 $3,832 $94,825 $20,994
 Prepaid Expenses
 Accounts Receivable $4,529 $6,250 $11 $3,329
 Intergovernment Receivable $29,024 $2,541
 Inventory $7,830

Total Assets: $340,174 $194,554 $6,384 $98,154 $20,994

Liabilities:

 Amounts Held As Agent $0 $0 $0
 Accounts Payable $17,599 $0 $0 $2,600
 Deferred Revenue $31,796 $3,225 $0 $0 $0
 Wages Payable $0 $0 $0
Due To Other Funds $103,716 $6,839 $1,174
Total Liabilities: $49,395 $106,941 $6,839 $1,174 $2,600

Fund Balance:
 Prior Year Ending Fund Balance 314,014     72,880           7,549       81,468           18,394      
 Year to Date Income / (Loss) ($23,235) $14,733 ($8,004) $15,512 $0

Current Fund Balance $290,779 $87,613 ($455) $96,980 $18,394
-             -                     -               -                 -                



Beecher Road 
Multilingual Learners 



Natasha Knoblauch- ML Teacher

https://drive.google.com/file/d/1FSu3eEG6x2HrxHBvKqSMn78JCSrr8BBZ/view?usp=sharing


Languages Spoken



 MLs at Beecher Road (5-Year Span)



MLs by Grade Level



MLs by LAS Proficiency Level 



LAS Links Data- 
2022-2023



English Learner Identification
Identification of English Learners
●Home language survey at time of registration
●Placement assessment if one or more 

answers above are other than English
○ Anyone scoring not proficient or approaching proficient identified 

as MLL

● Annual language proficiency assessment (CT- LAS Links)
○ LAS Links exit criteria

■ 4 or higher Overall AND
■ 4 or higher in Reading AND 
■ 4 or higher in Writing



Resources 

EL/ML in CT Public 
Schools Guidelines

CELP Standards

Lexia English

https://portal.ct.gov/SDE/English-Learners/English-learner-Multilingual-learner
https://portal.ct.gov/SDE/English-Learners/English-learner-Multilingual-learner
https://portal.ct.gov/SDE/English-Learners/English-learner-Multilingual-learner/CELP-Standards
https://english.lexialearning.com/




Mathematics Update
Board of Education

November 20, 2023



Success Criteria
● Beliefs at BRS

● Role of Math Specialists

● Enrichment for all

● Mathematics learning pathways 



Rationale/beliefs
Acceleration should not happen at the expense of creating gaps in 
student understanding by skipping foundational learning standards.

The Mathematical Practice Standards are a critical component of 
instruction in today’s classroom. 

“Standards for Mathematical Practice describe the nature of the learning 
experiences, thinking processes, habits of mind, and disposition that students 
need to develop a deep, flexible, and enduring understanding of 
mathematics.” CSDE Website

• Commit to cultivating a solid K–8 mathematics foundation by appropriate 
implementation of grade-level standards and limiting acceleration options before 
high school. 

• Provide extension and enrichment opportunities, aiming for deeper understanding 
(which is great for future learning), before acceleration is considered. 

• Compact curriculum rather than skip important foundational content. 



Role of Math Specialists
• Provide intervention services for children identified through the SRBI 

process
• Provide ongoing curriculum support across all grade levels

• Attend PLC Meetings across all grade levels 
• Serve as instructional coaches for teachers
• Push-in to classrooms to co-teach math lessons, work with small 

groups of students and provide feedback
• Represent as needed at PPTs and 504 meetings
• Instruct the 6th grade pre-algebra math class 



Grade 5 pathways to grade 6

• All grade 5 students stay within their homeroom for math class
• Support provided: intervention and extension within and outside of 

homeroom classroom

• Curriculum is compacted
• “The term compacted means to compress content, which requires a faster 

pace to complete; it does not involve skipping content.” 

• At the end of Grade 5, students are assessed for their grade 6 math 
placement
• Identification and timeline for these processes to be shared in spring



Grade 6 math pathways

• All grade 6 students are departmentalized for all subject areas
• Support provided: intervention and extension both within and outside of 

the classroom 

• For the 2023-2024 school year -Grade 6 learners who qualified for 
Pre-algebra are provided with online learning platform (Aleks), a 
pre-algebra textbook and ongoing support from a Math Specialist 
1-2x per cycle

• At the end of Grade 6, students may be identified for grade 7 math, 
pre-algebra, or to take the algebra readiness assessment 



Grade 6 pathways to Middle and High School

 Traditional Math 
Sequence for Amity

Alternative Math Sequences 
for Amity

Additional Math Sequences 
for Amity 

6 Grade 6 Math Grade 6 Math Pre-Algebra

7 Grade 7 Math Pre- Algebra Grade 8 Math

8 Grade 8 Math Algebra I Algebra I

9 Algebra I Geometry Geometry

10 Geometry Algebra II Algebra II

11 Algebra II Pre-Calculus Pre-Calculus

12 Pre-Calculus Calculus or Statistics Calculus or Statistics 

Math Sequence



Enrichment for all

• Compacting by unit

• Multi-Step Word Problems 

• Opportunities for math talk → Interactive and Collaborative
 

• Critical and Logical Thinking

• Productive Struggle 



Looking ahead

• Math meetings/observations with other high performing districts
• Vertical conversations with Amity Middle School- Bethany

• Resource and curricular review
• Ongoing data analysis of curriculum based measures and 

schoolwide assessments 
• Continued professional learning around mathematics instruction
• Return to after school math opportunities





	

	

	
	
	

Town	Building	Committee	for	BRS	Capital	Projects	
Friday,	November	3rd	2023	(hybrid	meeting)	

	
Meeting	Minutes	

	
The	following	committee	members	were	present:	Sheila	McCreven	(BOS),	Donavon	
Lofters	(BOF),	Jeff	Hughes	(WBOE).	The	following	were	also	present:	Tony	Genovese	
(Town	Administrative	Officer	and	Director	of	Finance),	Lynn	Piascyk	(WBOE	
Chairman),	Vonda	Tencza	(WSD	Superintendent),	Donna	Coonan	(WSD	Director	of	
Business	Services	and	Operations),	David	Stein	(SP&A),	Enzo	Chiarelli	(SP&A),	
Joseph	Lenahan	and	Daniel	Chiburis	(F&O).	
	
Chairman	Sheila	McCreven	called	the	meeting	to	order	at	8:38am.	
	
On	a	motion	by	Jeff,	seconded	by	Donavon,	the	committee	voted	unanimously	to	
approve	the	previous	meeting’s	minutes.	
	
Sheila	welcomed	everyone	and	asked	David	to	begin	the	presentation	of	
construction	document	schematics	and	budget	materials	related	to	the	roofing	
portion	of	the	project	for	the	committee’s	consideration.	He	noted	that	this	will	be	a	
full	roof	replacement	for	the	areas	included	in	the	project,	which	are	past	their	
useful	life	and	now	beyond	warranty	–	key	requirements	for	maximizing	state	
reimbursement	for	the	project.		
	
The	project	plans	as	presented	include	safety	enhancements	such	as	a	ladder	
between	roof	elevations,	secondary	drains,	pitching	of	roof	segments	to	meet	
current	requirements,	and	the	addition	of	5”	of	insulation	that	will	improve	energy	
savings.	He	also	answered	several	questions	from	committee	members	regarding	
the	project	plans	and	cost	estimates,	noting	that	the	cost	of	approximately	$1.4mn	
calculates	out	to	roughly	$37	per	square	foot,	and	that	the	new	roof	sections	will	
have	a	20-year	warranty.	
	
On	a	motion	by	Jeff,	seconded	by	Donavon,	the	committee	voted	unanimously	to	
recommend	to	the	BOS	for	its	consideration	the	plan	and	cost	estimate	materials	as	
presented	(attachment	A).	Upon	approval	by	the	BOS,	David’s	team	is	prepared	to	
submit	the	project	to	the	state.	
	
David	then	provided	a	brief	overview	of	the	timeline	and	stated	that	the	project	is	
on	or	slightly	ahead	of	schedule	and	noted	that	among	upcoming	key	dates	he	
expects	to	have	a	contractor	onboard	by	the	end	of	March	so	work	can	begin	on	
schedule	as	the	close	of	the	school	year	approaches.	
	



	

	

Joe	and	Enzo	then	walked	the	committee	through	a	detailed	overview	of	current	
grounds	conditions,	including	an	update	on	30	areas	of	concern	that	had	been	noted	
in	the	2011	F&O	report,	as	well	as	17	additional	areas	of	concern	added	as	of	2023.	
The	committee	agreed	that	next	steps	for	this	portion	of	the	project	will	be	for	the	
WBOE	team	to	meet	to	determine	scope	and	sequence	preferences,	and	then	the	
TBC	will	meet	to	receive	these	recommendations	in	the	form	of	project	plans	and	
cost	estimates	so	these	can	be	considered	for	forwarding	to	the	BOS	for	action	in	
tandem	with	the	annual	capital	budget	requests	in	January	2024.	
	
The	committee	will	set	its	next	meeting	date	once	the	WBOE	has	had	a	chance	to	
complete	its	consideration	and	finalize	its	recommendations.	
	
On	a	motion	by	Jeff,	seconded	by	Donavon,	the	committee	voted	unanimously	to	
adjourn	its	meeting	at	9:53am.	
	 	



Beecher Road Elementary School Partial Roof Replacement 19-Oct-23

40 beecher Road. Woodbruidge, Connecticut 06525
Owner: Town of Woodbridge JOB NO:23.108

OPINION OF PROBABLE CONSTRUCTION COST EPDM ROOF MEMBRANE

34,860 (SQUARE FEET)           CT STATE PROJECT #
   

SECTION    MATERIAL COST      LABOR COST  
NUMBER WORK CATEGORIES QTY. UNIT UNIT $   TOTAL UNIT $   TOTAL ALLOWANCE       TOTAL $ CT INELIGIBLE

OTHER COSTS
STATE PERMIT FEE (.26 PER 1,000) 1 LS    $390 $390 $390

OTHER SUB-TOTAL $390 TOTAL: $390
DIVISION TWO  
DUMPSTERS 15 EA $1,000.00 $15,000 $15,000 $0
EXISTING ROOF INSULATION 34,860 SF $0 $0.50 $17,430 $17,430 $0
DEMO - WOOD BLOCKING 1,400 LF $0.00 $0 $5.00 $7,000 $7,000 $0
CRANE RENTAL (UNIT LIFTING) 1 LS    $15,000 $15,000 $0
DEMO - METAL FLASHING 1,800 LF $4.00 $7,200 $7,200 $0

DIVISION TWO SUB-TOTAL $61,630 TOTAL: $0
DIVISION FIVE  
METAL FLASHING 1,800 LF $15.00 $27,000 $9.00 $16,200 $43,200 $0
SAW CUTTING FOR REGLETS & METAL 1,000 LF $4.45 $4,450 $4.00 $4,000 $8,450 $0
5% TOTAL DECK REPLACEMENT ALLOWANCE 1 EA $10,000 10,000$               10,000$   

DIVISION FIVE SUB-TOTAL $61,650 TOTAL: $10,000
DIVISION SIX
PERIMETER WOOD BLOCKING 6,800 BF $3.00 $20,400 $2.00 . $20,400 $0
MECH. UNIT WOOD BLOCKING 1,500 BF $3.50 $5,250 $2.00 $3,000 $8,250 $0

DIVISION SIX SUB-TOTAL 28,650$             TOTAL: $0
DIVISION SEVEN     
BASE LAYER INSULATION (5" THICK) 34,860 SF $3.00 $104,580 $2.00 $69,720 $174,300 $0
TAPERED INSULATION INSULATION (1/4") 34,860 SF $3.00 $104,580 $3.50 $122,010 $226,590 $0
COVERBOARD 34,860 SF $1.50 $52,290 $2.00 $69,720 $122,010 $0
EPDM ROOFING MEMBRANE 34,860 SF $3.00 $104,580 $3.25 $113,295 $217,875 $0
METAL ROOF STAIR 1 LS $6,000   $6,000 $12,000 $0
VENT STACKS 20 EA $25.00 $500 $60.00 $1,200 $1,700 $0
PITCH POCKET 25 EA $25.00 $625 $25.00 $625 $1,250 $0
WALKWAY PADS 2,500 SF $2.00 $5,000 $4.00 $10,000 $15,000 $0
RAISE EXISTING GAS PIPE/ ELECTRICAL CONDU 1 LS $5,000   $20,000 $25,000 $0
RAISE EXISTING MECHANICAL UNIT 3 EA $5,000 $15,000 $15,000 $45,000 $60,000 $0
SEALANTS 1 LS $2,000   $2,000 $4,000 $0
MISC ROOF ACCESSORIES 1 LS $2,500  $2,500 $5,000 $0
ADHESIVES 1 LS $2,500   $2,500 $5,000 $0

DIVISION SEVEN SUB-TOTAL $869,725 TOTAL: $0
DIVISION FIFTEEN     
ROOF DRAIN & SUMP 14 EA $400.00 $5,600 $300.00 $4,200 $9,800 $0
SECONDARY ROOF DRAIN & SUMP 14 EA $400.00 $5,600 $300.00 $4,200 $9,800 $0

DIVISION FIFTEEN SUB-TOTAL $19,600 TOTAL: $0
SUBTOTAL = $1,041,645 TOTAL: $10,390

CONSTRUCTION COST PER SQUARE FOOT = $37.35
  GEN. CONDITIONS 10.00% $104,165 $831

OVERHEAD & PROFIT 15.00% $156,247 $1,247
Subtotal $1,302,056

CONSTRUCTION TOTAL = $1,302,056 TOTAL: $12,468
A/E FEES = $61,109 $488

ENVIRONMENTAL FEE $0 $0

CONTINGENCY = ~5% $65,103 $65,103

GRAND TOTAL $1,428,268 TOTAL: $78,058













Silver/Petrucelli & Associates            November 9, 2023 

Architects/Engineers/Interior Design 
3190 Whitney Avenue, Hamden Ct 06606 
 

Educational Specification for Beecher Road Elementary School 

Project: Roof Replacement, Beecher Road Elementary School,  
40 Beecher Road. Woodbridge, Connecticut 06525 

 
 
1. RATIONALE: 

 
The long‐range plan for the district shows the Beecher Road Elementary School (student population 886) 
calling for a replacement of 128,405 s.f. of sloped roofs at the school & repairs to 34,860 s.f. of low sloped 
roofs. The last roof replacement project was performed in 1997 when the roof areas were last replaced and 
the roofs are now 20 years old, meeting their life expectancy. There are numerous areas of current leaking 
roofs, as reported by Maintenance personnel, and it appears that numerous ongoing repairs are being 
continuously performed. The district plans to phase the construction of the re‐roofing operations over the 
course of one calendar year. Extensive interior and deck damage could be caused if the roofs are left un‐
replaced. 
 

2. LONG – RANGE PLAN: 
 
The district’s school facilities provision calls for a safe and appropriate learning environment for the students 
and staff. To comply with this aspect of the plan, it is required to replace all the sloped asphalt roof sections 
at Beecher Road Elementary School and to repair all of the low sloped roof areas. 
 

3. THE PROJECT: 
This project will be bid with one bid package received from potential contractors for the summer of 2024. 
 

4. BUILDING SYSTEMS: 
‐ Security: n/a 
‐ Public Address: n/a 
‐ Technology: n/a 
‐ Phone System: n/a 
‐ Clocks: n/a 

 
 

5. INTERIOR BUILDING ENVIRONMENT: 
‐ Acoustics: na 
‐ Ceilings: If ceiling tiles are damaged due to water leaking from the roof, they will be replaced by 

the district and will not be part of the project. Also, if walls were stained due to water 
infiltration, the district will also be handling this scope. 

‐ Lighting: n/a 
‐ HVAC: limited rooftop equipment will be affected to satisfy roofing warranties. 



‐ Plumbing: new storm piping will be required if drain locations are relocated or if additional 
secondary drainage is required by code. 

‐ Windows & Doors: n/a 
 

6. SITE DEVELOPMENT: 
‐ Site Acquisitions: n/a 
‐ Parking: n/a 
‐ Drives: n/a 
‐ Walkways: n/a 
‐ Outdoor Athletic Fields: n/a 
‐ Landscaping: n/a 
‐ Site Improvements: n/a 

 
 

7. CONSTRUCTION BONUS REQUESTS: 
 
Beecher Road Elementary School does not house any special program eligible for a school construction 
bonus. 
 

‐ School Rediness: n/a 
‐ Lighthouse School: n/a 
‐ CHOICE: n/a 
‐ Full Day kindergarten: n/a 
‐ Reduced class size: n/a 
‐ Regional Vo‐ag Center: n/a 
‐ Inter‐District Magnet School: n/a 
‐ Inter‐District Cooperative School: n/a 
‐ Regional Special Education Center: n/a 
‐  

8. COMMUNITY USES: 
 
Beecher Road Elementary School is designed for community use during school hours, before and after 
school hours and on some weekends throughout the school year and summer months. The uses 
included but are not limited to include: 
 

‐ PTO 
‐ The Recreation Department 
‐ Town Voting 
‐ Summer Enrichment Programs 
‐ Neighborhood and town wide public meetings 
‐ Boys & Girl scouts 
‐ Community choral and other performing arts programs 

 
Various and sometimes multiple areas are used for these functions. 













WBOE FACILITIES COMMITTEE HYBRID MEETING MINUTES 
Thursday, November 2, 2023 

Superintendent’s Conference Room 
Via WebEx https://woodbridgeps.webex.com/woodbridgeps/j.php?MTID=mc15303b1ca1dfe944fed7d2f52ff6f5b 

Meeting Number: 2483 644 4564                   Meeting Password: 4F3yudJmpR3 
 
 
CALL TO ORDER:  Mr. Hughes, Chair, called the meeting to order (7:31 AM). 
 
BOARD MEMBERS PRESENT: Mr. Jeff Hughes (in person); Ms. Lynn Piascyk (remote); Dr. Jay Dahya (remote).  
 
STAFF: Vonda Tencza, Superintendent; Donna Coonan, Director of Business Services / Operations; Vito Esparo, 
Facilities Manager; and Marsha DeGennaro, Clerk of the Board. 
 
Mr. Esparo provided overview of the projects accomplished over the summer contained in his monthly report. Highlights 
included roof repairs, LED bulb replacements / wiring related to exterior pole lighting and electrical conduit supports, 
blind replacement, HVAC controller replacement in the pool locker room / Gym controls, malfunctioning valve actuator, 
roof leak around the Rotunda, expansion joint replacement over KWing and completion of the air quality assessment.  
 
Projects in process include PA system / keycard access control upgrades and door replacements, various roof leaks, water 
treatment monitoring, pipe clearing, cold water pressure and button / board replacement on the elevator.  
 
It was noted that the pool has encountered numerous leaks and will not open as anticipated.  
 
Projects related to the 2025-2030 Capital Budget proposal were reviewed to identify updated cost areas and attach 
deadlines for “life expectancy” expiration.  
 
Dr. Dayha left the meeting (8:30 AM). 
 
It was suggested that the area outside the Superintendent’s Office be included in the floor replacement project. 
 
The committee adjourned the meeting and took a tour of BRS (8:37 AM). 
 
 
 



WBOE FACILITIES COMMITTEE HYBRID MEETING MINUTES 
Wednesday, November 8, 2023 

Superintendent’s Conference Room 
Via WebEx https://woodbridgeps.webex.com/woodbridgeps/j.php?MTID=mbc309720060ff8328e68dfa2830b9027 

Meeting Number: 2481 895 2017           Meeting Password: dCp5372gfn5 
 
 
CALL TO ORDER:  Mr. Hughes, Chair, called the meeting to order (7:31 AM). 
 
BOARD MEMBERS PRESENT: Mr. Jeff Hughes (in person); Ms. Lynn Piascyk (in person); Dr. Jay Dahya (7:38 AM 
in person); Steven Lawrence (remote) and Dr. Maria Madonick (remote).  
 
STAFF: Vonda Tencza, Superintendent (7:40 AM remote); Donna Coonan, Director of Business Services / Operations; 
Vito Esparo, Facilities Manager; and Marsha DeGennaro, Clerk of the Board. 
 
Mr. Esparo provided overview of the Fuss and O’Neil Erosion and Sedimentation Mitigation report and the prioritization 
of the various projects associated with that report. At the November 3, 2023 meeting of the Town Building Committee, a 
request was made by the Committee Chair that the Board prioritize these items for inclusion in the upcoming building 
project. It was noted that given the age of the building there will be unknown needs that will continue to be forthcoming. 
It was suggested that the original submission date(s) of the various projects be included as well as a current status update.  
 
While, projects continue to be targeted throughout the years, competing needs have shifted the prioritization. For example, 
flooring, South School abatement, ground erosion areas, sidewalk and parking lots / asphalt paving repairs have been 
submitted over the last 10 or so years, however, they have still not been completed. It was suggested that the North 
parking lot and additional tree plantings be included in the paving / drainage repair component. It is also important that an 
engineer provide alternative egress / ingress improvements related to traffic flow.  
 
It would be beneficial to have a Town Building Committee meeting after November 21 and the December 13 Board of 
Selectmen meeting to review this information. 
 
 
Meeting Adjourned (8:48 AM). 
 
 
 



MINUTES OF THE HYBRID WBOE FINANCE COMMITTEE MEETING 
Tuesday, November 14, 2023 

https://woodbridgeps.webex.com/woodbridgeps/j.php?MTID=m531d1e1556042684690603d5f41a8197 
Meeting number (access code): 2494 271 6956      Meeting password: tmG9tJ2CS9i 

 

Attendees: Vonda Tencza, Superintendent; Steven Lawrence (in-person); Lynn Piascyk (in-person), Maria Madonick (in- 
person), Sarah Beth Del Prete (5:24 PM remote), WBOE; Donna Coonan, Business Operations Manager; Vito Esparo, 
Facilities Manager; and Marsha DeGennaro, Clerk of the Board. 
 
Mr. Lawrence, Chair called the meeting to order at 4:38 PM. 
 
Public Comment: None 
 
Items reviewed and discussed included the monthly financials inclusive of the FY Budget Narrative, Summary, Detail and 
Combining Financial Reports as well as the proposed Capital Budget 2025-2030.  

 
Monthly Financials – Financials are running close to budget with savings identified in certified / administrative salaries, 
the switch of the SRO model, non-certified staff vacancies and technology. It is anticipated that if things continue to hold 
steady, there could be a projected surplus upon completion of the 2023/24 school year. 
 
2025-2030 Capital Budget – The Committee reviewed the suggested projects for the 2025-2030 Capital Budget 
submission inclusive of roof replacement D & K Wings, drainage site improvements, paving improvements including the 
parking lots and sidewalks, flooring / casework replacement, asbestos abatement in specific areas of South, ventilator 
replacements, painting of assorted areas, playground rejuvenation / resurfacing, and fire panel / elevator upgrades / 
refurbishment. Discussion ensued regarding elevator replacement and how much latitude exists given the limited number 
of companies that service elevators and the lack of available parts. It needs to be made clear to the Town that this is an 
aging building and there are numerous projects that have exceeded their projected lifespan. Also, dependent upon the 
outcome of the feasibility study, certain projects may require further adjustment in timing of completion.  
 
 
Public Comment: None 
 
Meeting Adjourned: 6:10 PM 

 

https://woodbridgeps.webex.com/woodbridgeps/j.php?MTID=m531d1e1556042684690603d5f41a8197
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