Woodbridge Board of Education WBOE
Facilities Committee Superintendent's Conference Room

Thursday, March 2, 2023 7:30 AM

II.

I1I.

IV.

Agenda
Call to Order / WebEx Login

https://woodbridgeps.webex.com/woodbridgeps/j.php?MTID=mcbe88cbc5813
49094e8584313b022184

Meeting number (access code): 2480 237 4675
Meeting password: QTbhQG2SSC85

This meeting is being conducted as a hybrid meeting consistent with Connecticut
Public Act 22-3. The public may attend in person at the location indicated above,
with social distancing required. The public may also attend electronically via
WebEx via the link provided above.

Public Comment - The Board welcomes public participation. We ask that
speakers please limit their comments to three minutes. Please be aware that the
Board will not respond to any comments made during the public comment period,
except to clarify issues, but we will take into consideration your comments, and
when appropriate, district administration will follow-up with you at a later point
in time. Please feel free to submit Public Comments via email to
mdegennaro@woodbridgeps.org

Facilities Report
CCAP Cleaning Time Presentation
Adjourn
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40 Beecher Road
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Phone: 203-389-2195

Fax: 203-389-2196

Beecher Road School
e

Facilities Department Monthly Report

Completed Projects:

¢ A failing exterior LED light located above the basement door has been replaced.

e Persistent issues with UV Al have been resolved. Parts to replace the shaft bearings were
acquired and the repair has been completed in house.

e During January, classroom spaces D2 and E6 exhibited low early morning space tempera-
tures. After investigation both units had valve actuator issues. Both were replaced within 12
hours using in stock parts.

e In February a unusually high space temperature was identified in the South Assembly room.
Upon inspection the HW valve actuator was faulty. The actuator has been replaced & a
spare actuator has been purchased to expedite a future repair.

e In late February an usually mild discharge temperature was noticed on RTU 3 servicing the
Cafeteria. Upon visual inspection of the unit it was identified that the outdoor air damper
actuator had failed. With help from our controls vendor the part was acquired and the re-
pair is complete.

e On January 25th a new door with a window was installed on classroom A9 to replace an
older door without a window.

e During the months of January and February over 53 “fix-it” tickets were closed. This num-
ber is not inclusive of time-sensitive maintenance issues reported outside of fix-it. This num-
ber is also non-inclusive of the majority of HVAC repairs.

Projects in process

¢ In early January 2023 multiple roof leaks were reported in areas located in the K and S
Wings including a new leak in the Kitchen/Cafe. We have had several calls for repair, some
positive progress has been made..

e The Elkay bottle filling station in the South Gym has been damaged. After talking with the
manufacturer a board replacement is necessary. The part has been ordered.

¢ Replacement LED bulbs for the South Gym have been ordered. Also a motion sensor looks
to have been damaged. Due to the height of the fixtures a lift rental will be necessary to
complete this project.

e Refurbishment/replacement of approximately 15 wooden exterior benches has begun. Three
located by the tennis courts on the North Playground are complete.

e The AC unit servicing the D-wing server closet is in alarm. We have obtained a quote for a
board replacement. The replacement of the board is eminent.

e The UV servicing classroom A3 has been exhibiting similar issues to the UV servicing Al.
Replacement shaft bearing are in stock and the replacement will be completed shortly.

e January test results from our water treatment program for our Dual Temp and Hot Water
loops show both loop were slightly below PH benchmarks. This is being monitored.

Outstanding issues to be addressed:

e Persistent roof leaks above the K-wing & North entrance continue to be monitored.

e Electrical conduit supports on the K-Wing roof are failing and close to causing damage.

Wood had been added beneath the supports to restrict damage. Multiple quotes are being
gathered for repair.

e A wiring issue in the North school area or in the underground wire run to the North
School area is causing an issue with several North exterior pole lights. An electrician will be
scheduled to be onsite to try and pin point an exact location.

e A visual inspection of the FCU units servicing the D-Wing classrooms indicated sprinkler

piping may restrict access to some of the FCU Motors if a replacement is needed.
e [ssues with the domestic cold water pressure in the North School are being investigated.
Large pressure fluctuations are visible during occupied hours.
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WOODBRIDGE PUBLIC SCHOOLS
"RUN" Summary
Run Name: 2023 Current Staffing Optimization
Beecher Road School

. Gross Break Non-Cleaning_ Available Total Assigned Difference Percentage

Employee Name  Shift Total Sq. Feet Minutes Minutes Minutes Minutes Minutes (#/-) Utilized
Ron Casaverde 2ND SHIFT EVENING 34,960.00 480.00 30.00 30.00 420.00 561.44 -141.44 133.68%
Daniela Soradi 2ND SHIFT EVENING 22,970.00 480.00 30.00 30.00 420.00 514.71 -94.71 122.55%
Orlando Moreno 2ND SHIFT EVENING 21,175.00 480.00 30.00 30.00 420.00 549.70 -129.70 130.88%
Kory Cook 2ND SHIFT EVENING 39,000.00 480.00 30.00 30.00 420.00 601.03 -181.03 143.10%
Nick Brano Evening 2ND SHIFT EVENING 6,140.00 240.00 30.00 30.00 180.00 311.08 -131.08 172.82%
"RUN" Totals: 124,245.00 2,160.00 150.00 150.00 1,860.00 2,537.96 -677.96 136.45 %

Page 1 of 1
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reports.hillyard.com/CMS/reporting/task_manager/Task_Manager_Cleaning_Run_Summary.aspx?parameterKey=93d8e12b-179b-4b65-8450-6268925f0d54



2/23/2023 11:46:33 AM
WOODBRIDGE PUBLIC SCHOOLS
"RUN" Room Details
Run Name: 2023 Current Staffing Optimization
Beecher Road School
Employee Name: Daniela Soradi

Area Room Number Room Name Task Name Product Frequency
Classrooms S2 Classroom S-2 Straighten desks 5 Days Per Week
Classrooms S2 Classroom S-2 Check and refill paper towel dispensers 5 Days Per Week
Classrooms S2 Classroom S-2 Spot mop floor using microfiber flat mop ARSENAL 1 TOP CLEAN 5 Days Per Week
Classrooms S2 Classroom S-2 Dust mop floors 5 Days Per Week
Classrooms S2 Classroom S-2 Disinfect sinks and counters using a damp ~ ARSENAL Q.T. PLUS 5 Days Per Week
cloth and trigger sprayer
Classrooms S2 Classroom S-2 Straighten chairs 5 Days Per Week
Classrooms S2 Classroom S-2 Empty trash cans, small / clean exterior / ARSENAL 1 SUPROX- 5 Days Per Week
reline MULTI PURPOSE
CLEANER
Classrooms S2 Classroom S-2 Disinfect all touch points using a microfiber  ARSENAL Q.T. PLUS 5 Days Per Week
cloth
Classrooms S2 Classroom S-2 Empty pencil sharpeners 5 Days Per Week
Classrooms S2 Classroom S-2 Straighten tables 5 Days Per Week
Classrooms S2 Classroom S-2 Vacuum area rugs with a back-pack vacuum 5 Days Per Week
Classrooms S2 Classroom S-2 Disinfect hand soap dispensers ARSENAL Q.T. PLUS 5 Days Per Week
Classrooms S2 Classroom S-2 Disinfect paper towel dispenser ARSENAL Q.T. PLUS 5 Days Per Week
Classrooms S2 Classroom S-2 Check and refill hand soap dispensers 5 Days Per Week
Classrooms S2 Classroom S-2 Empty trash cans, small recycle / clean ARSENAL 1 SUPROX- 5 Days Per Week
exterior / reline MULTI PURPOSE
CLEANER
Classrooms S2 Classroom S-2 Damp mop using microfiber flat mop with  ARSENAL 1 TOP CLEAN  Weekly
cleaner
Classrooms S2 Classroom S-2 Remove mineral deposits from sinks CITRIC EXTRA Weekly
STRENGTH CSP
CLEANER
Classrooms S2 Classroom S-2 Dust using a synthetic/feather duster Weekly
Classrooms S2 Classroom S-2 Spot clean desktops ARSENAL 1 SUPROX- Monthly
MULTI PURPOSE
CLEANER
Classrooms S2 Classroom S-2 Spot clean glass ARSENAL 1 GREEN Monthly

SELECT GLASS CLEANER

Page 1 of 2

C CAFRIl



Classrooms

Classrooms

Classrooms

Classrooms

Classrooms
Classrooms
Classrooms
Classrooms

Classrooms

S2

S2

S2

S2

S2
S2
S2
S2

S2

WOODBRIDGE PUBLIC SCHOOLS
"RUN" Room Details

Run Name: 2023 Current Staffing Optimization

Classroom S-2

Classroom S-2

Classroom S-2

Classroom S-2

Classroom S-2
Classroom S-2
Classroom S-2
Classroom S-2

Classroom S-2

Spot clean vertical surfaces

Spot clean chairs

Spot clean horizontal surfaces

Spot clean tables

Burnish using a cord-electric burnisher
Dust air vents

Apply restorer using standard finish mop
Clean whiteboards

Dust light fixtures

ARSENAL 1 SUPROX-
MULTI PURPOSE
CLEANER

ARSENAL 1 SUPROX-
MULTI PURPOSE
CLEANER

ARSENAL 1 SUPROX-
MULTI PURPOSE
CLEANER

ARSENAL 1 SUPROX-
MULTI PURPOSE
CLEANER

RESTORER
ARSENAL 1 GREEN

2/23/2023 11:46:33 AM

Monthly

Monthly

Monthly

Monthly

Quarterly
Quarterly
Quarterly
Semi-Annually

SELECT GLASS CLEANER

Annual (1X)
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Employee Name:

Area
Restrooms (Single)

Restrooms (Single)
Restrooms (Single)
Restrooms (Single)
Restrooms (Single)
Restrooms (Single)

Restrooms
Restrooms
Restrooms
Restrooms

Single
Single
Single
Single

~ o~ o~ o~

)
)
)
)

Restrooms (Single)
Restrooms (Single)
Restrooms (Single)

Restrooms (Single)
Restrooms (Single)

Restrooms (Single)

Restrooms (Single)

Restrooms (Single)
Restrooms (Single)

Nick Brano Evening

Room Number

RRC2

RRC2

RRC2

RRC2

RRC2

RRC2

RRC2
RRC2
RRC2
RRC2

RRC2
RRC2
RRC2

RRC2

RRC2

RRC2

RRC2

RRC2
RRC2

WOODBRIDGE PUBLIC SCHOOLS
"RUN" Room Details

Run Name: 2023 Current Staffing Optimization
Beecher Road School

Room Name

Restrooms Single
Restrooms Single
Restrooms Single
Restrooms Single
Restrooms Single
Restrooms Single

Restrooms Single
Restrooms Single
Restrooms Single
Restrooms Single

Restrooms Single
Restrooms Single
Restrooms Single

Restrooms Single
Restrooms Single

Restrooms Single

Restrooms Single

Restrooms Single
Restrooms Single

Task Name

Disinfect all touch points using a microfiber

cloth
Clean mirrors

Disinfect toilets using trigger sprayer and

bowl brush

Damp mop using microfiber flat mop with

disinfectant

Disinfect sinks and counters using a damp
cloth and trigger sprayer
Empty trash cans, large / disinfect exterior /

reline

Check and refill hand soap dispensers
Check and refill toilet tissue dispensers

Check and refill paper towel dispensers

Sweep small debris from carpet using a
lobby broom and dustpan

Disinfect toilet paper dispenser
Dust using a synthetic/feather duster
Remove mineral deposits from toilets using

bowl brush

Spot disinfect vertical surfaces with

disinfectant

Spot disinfect horizontal surfaces with

disinfectant

Remove mineral deposits from sinks

Pour drain maintainer down drain

Dust air vents
Dust light fixtures

Product
ARSENAL Q.T. PLUS

ARSENAL 1 GREEN

2/23/2023 11:47:11 AM

Frequency
5 Days Per Week

5 Days Per Week

SELECT GLASS CLEANER

ARSENAL Q.T. PLUS
ARSENAL Q.T. PLUS
ARSENAL Q.T. PLUS

ARSENAL Q.T. PLUS

ARSENAL Q.T. PLUS

CITRIC EXTRA
STRENGTH CSP
CLEANER

ARSENAL Q.T. PLUS
ARSENAL Q.T. PLUS

CITRIC EXTRA
STRENGTH CSP
CLEANER

TAKE DOWN GREEN
APPLE

5 Days Per Week
5 Days Per Week
5 Days Per Week
5 Days Per Week

5 Days Per Week
5 Days Per Week
5 Days Per Week
5 Days Per Week

5 Days Per Week
Weekly
Weekly

Weekly
Weekly

Weekly

Quarterly

Quarterly
Annual (1X)
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C CAFRIl



2/23/23, 12:22 PM CMS -

Total Assigned
Fixture/FloorFrequencyMinutes Assigned to Others Unassigned
Task~ Type - - Minutes =~ = Minutes =~
Apply restorer Finished Quarterly  0.16 0.00 0.00
using standard Resilient
finish mop
Burnish using  Finished Quarterly  0.07 |0.07 0.00 0.00
a cord-electric  Resilient
burnisher
Check and refill Dispensers, 5 Days Per 0.50 |0.50 0.00 0.00
hand soap Hand Week
dispensers Soap
Check and refill Dispensers, 5 Days Per 0.50 0.00 0.00
paper towel Paper Week
dispensers Towel
Clean Whiteboards Semi- 0.02 0.00 0.00
whiteboards Annually
Damp mop Finished Weekly 110 |1.10 0.00 0.00
using Resilient
microfiber flat
mop with
cleaner
Disinfect all 5 Days Per 0.36 0.00 0.00
touch points Week
using a
microfiber
cloth
Disinfect hand Dispensers, 5 Days Per 0.25 0.00 0.00
soap dispensersHand Week
Soap
Disinfect paper Dispensers, 5 Days Per 0.25 |0.25 0.00 0.00
towel dispenser Paper Week
Towel
Disinfect sinks Sinks 5 Days Per 2.00 |2.00 0.00 0.00
and counters Week
using a damp
cloth and trigger
sprayer
Dust air vents Quarterly  0.03 |0.03 0.00 0.00
Dust light Annual 0.20 |0.20 0.00 0.00
fixtures (1X)
Dust mop floors Finished 5 Days Per 6.41 |6.41 0.00 0.00
Resilient Week
Dust using a Weekly 0.36 [0.36 0.00 0.00
synthetic/feather
duster
Empty pencil 5 Days Per 0.60 0.00 0.00
sharpeners Week
Empty trash Trash Cans, 5 Days Per 1.34 |1.34 0.00 0.00
cans, Small Week

small / clean
exterior / reline

https://cms.hillyard.com/task_manager/run_manage_edit?id=0000037358%7C0001483699 2/3
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2/23/23, 12:22 PM CMS -

Empty trash Trash Cans, 5 Days Per 0.67 67 0.00 0.00
cans, Small Week

small recycle  Recycle

/ clean exterior

i

/ reline
Remove mineralSinks Weekly 0.40 0.00 0.00
deposits from
sinks
Spot clean Chairs Monthly 0.58 |o058 0.00 0.00
chairs
Spot clean Desks Monthly 0.06 0.00 0.00
desktops
Spot clean glassGlass, Monthly 0.14 0.00 0.00
Pieces
Of (1 Minute
Per Each)
Spot clean Monthly 0.05 10.05 0.00 0.00
horizontal
surfaces
Spot clean Tables Monthly 0.10 0.00 0.00
tables
Spot clean Monthly 0.05 10.05 0.00 0.00
vertical
surfaces
Spot mop floor Finished 5 Days Per 1.16 0.00 0.00
using microfiber Resilient Week
flat mop
Straighten Chairs 5Days Per 0.50 |0.50 0.00 0.00
chairs Week
Straighten Desks 5 Days Per 0.50 |o0.50 0.00 0.00
desks Week
Straighten Tables 5 Days Per 0.02 0.00 0.00
tables Week
Vacuum area  Area Rug 5 Days Per 5.20 |520 0.00 0.00
rugs (100 Week
with a back- sq ft)
pack
vacuum
Total Minutes 23.58 23.58 0.00 0.00

https://cms.hillyard.com/task_manager/run_manage_edit?id=0000037358%7C0001483699 3/3



2/23/23, 12:23 PM CMS -

Total Assigned

Fixture/FloorFrequencyMinutes Assigned to Others Unassigned
Task~ Type - - Minutes =~ = Minutes =~
Check and refill Dispensers, 5 Days Per 0.50 0.00 0.00
hand soap Hand Week
dispensers Soap
Check and refill Dispensers, 5 Days Per 0.50 |0.50 0.00 0.00
paper towel Paper Week
dispensers Towel
Check and refill Dispensers, 5 Days Per 0.50 |0.50 0.00 0.00
toilet tissue Toilet Week
dispensers Paper
Clean mirrors ~ Mirrors 5 Days Per 0.50 0.00 0.00

Week

Damp mop Unfinished 5 Days Per 0.25 |g.25 0.00 0.00
using Hard Week
microfiber flat  Floor
mop with
disinfectant
Disinfect all 5 Days Per 0.02 0.00 0.00
touch points Week
using a
microfiber
cloth
Disinfect sinks  Sinks 5 Days Per 2.00 0.00 0.00
and counters Week
using a damp
cloth and trigger
sprayer
Disinfect toilet Dispensers, 5 Days Per 0.25 0.00 0.00
paper dispenser Toilet Week

Paper
Disinfect toilets Toilets 5 Days Per 2.00 |2.00 0.00 0.00
using trigger Week
sprayer and
bowl
brush
Dust air vents Quarterly  0.12 |0.12 0.00 0.00
Dust light Annual 0.01 |0.01 0.00 0.00
fixtures (1X)
Dust using a Weekly 0.02 10.02 0.00 0.00
synthetic/feather
duster
Empty trash Trash Cans, 5 Days Per 1.00 |1.00 0.00 0.00
cans, Large Week
large / disinfect
exterior / reline
Pour drain Quarterly  0.01  |0.01 0.00 0.00
maintainer
down drain
Remove mineralSinks Weekly 0.40 10.40 0.00 0.00
deposits from
sinks

https://cms.hillyard.com/task_manager/run_manage_edit?id=0000037358%7C0001483789 2/3
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Remove mineralToilets
deposits from

toilets using

bowl brush

Spot disinfect
horizontal

surfaces

with disinfectant

Spot disinfect

vertical surfaces

with disinfectant
Sweep small  Unfinished

debris Hard
from carpet Floor
using

a lobby broom
and dustpan
Total Minutes

Weekly

Weekly

Weekly

5 Days Per
Week

0.30

0.01

0.01

0.08

8.48

3

o S o
o
- o

01

8.48

0.00

0.00

0.00

0.00

0.00

CMS -

https://cms.hillyard.com/task_manager/run_manage_edit?id=0000037358%7C0001483789

0.00

0.00

0.00

0.00

0.00
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CCAR

Routine Task

Classrooms

Product

Frequency

Disinfect sinks and counters using a damp cloth and trigger sprayer Q.T.® Plus 24 5 Days Per Week
Disinfect all touch points using a microfiber cloth Q.T.® Plus 24 5 Days Per Week
Disinfect hand soap dispensers Q.T.®Plus 24| 5 Days Per Week
Disinfect paper towel dispenser Q.T.® Plus 24 5 Days Per Week
Spot mop floor using microfiber flat mop (Finished Resilient) Top Clean® m 5 Days Per Week

Empty trash cans, small recycle / clean exterior / reline

Suprox® - Multi-Purpose

5 Days Per Week

Empty trash cans, small / clean exterior / reline

Suprox® - Multi-Purpose

5 Days Per Week

Spot clean carpet (Carpet) Carpet Spotter 5 Days Per Week
Empty pencil sharpeners 5 Days Per Week
Straighten desks 5 Days Per Week
Straighten chairs 5 Days Per Week
Straighten tables 5 Days Per Week
Dust mop floors (Finished Resilient) 5 Days Per Week
Vacuum area rugs with a back-pack vacuum 5 Days Per Week
Check and refill paper towel dispensers 5 Days Per Week
Check and refill hand soap dispensers 5 Days Per Week
Vacuum carpet using a back-pack vacuum (Carpet) 3 Times Per Week
Damp mop using microfiber flat mop with cleaner (Finished Resilient) Top Clean® Weekly
Remove mineral deposits from sinks Citric Eth;esatr:Z?gth csP Weekly
Dust using a synthetic/feather duster Weekly
Spot clean glass Green SIZI aeﬁte(? Glass Monthly
Spot clean desktops Suprox® - Multi-Purpose Monthly
Spot clean chairs Suprox® - Multi-Purpose Monthly
Spot clean tables Suprox® - Multi-Purpose Monthly
Spot clean vertical surfaces Suprox® - Multi-Purpose Monthly
Spot clean horizontal surfaces Suprox® - Multi-Purpose Monthly
Dust air vents Quarterly
Burnish using a cord-electric burnisher (Finished Resilient) Quarterly
Apply restorer using standard finish mop (Finished Resilient) Restorer Quarterly

Clean whiteboards

Green Select® Glass
Cleaner

Semi-Annually

Dust light fixtures

Annual (1X)




Equipment Needed Precautions

Housekeeping Cart Dust Mop

Putty Knife Mop Bucket/Wringer
Trash Can Liners Cleaning Cloths/Wipers
Paper Towel Refills Appropriate PPE

Microfiber Flat Mop (18 inch) Vacuum, Battery (14 inch)

Broom and Dustpan
Damp Mop

Hand Soap Refills
Wet Floor Signs

Always wear appropriate Personal Protective Equipment.

Display wet floor signs when damp mopping until floor is
dry.

Never place hand inside of trash container; pull liner out,
then tie.

Allow disinfectant/cleaner to dwell on surfaces for 10
minutes.

71618-19792

© Hillyard Inc.




Restrooms Job Card

Routine Task

C C A P® Restrooms (Multiple)

Product

Frequency

Housekeeping Cart Dust Mop Broom and Dustpan
Putty Knife Mop Bucket/Wringer Damp Mop

Trash Can Liners Cleaning Cloths/Wipers Hand Soap Refills
Paper Towel Refills Appropriate PPE Wet Floor Signs

Disinfect sinks, toilets, urinals & tubs using an all surface cleaner QT Plus® 24 5 Days Per Week
Disinfect floors using an all surface cleaner (Unfinished Hard Floor) QT Plus® 24| 5 Days Per Week
Check and refill hand soap dispensers 5 Days Per Week
Check and refill toilet tissue dispensers 5 Days Per Week
Disinfect all touch points using a microfiber cloth QT Plus® 24 5 Days Per Week
Empty trash cans, large / disinfect exterior / reline QT Plus® 24 5 Days Per Week
Clean mirrors Green gg:gﬁ) Glass 5 Days Per Week
Check and refill paper towel dispensers 5 Days Per Week
Check and refill sanitary napkin dispensers 5 Days Per Week
g\gr%elr__)ks)cr;?ll debris from carpet using a lobby broom and dustpan (Unfinished 5 Days Per Week
Check and empty trash cans, sanitary napkin 5 Days Per Week
Remove mineral deposits from sinks using an all surface cleaner Suprox® Weekly
Remove mineral deposits from toilets using an all surface cleaner Suprox® Weekly
I;e;r:rc;ve mineral deposits from floor using an all surface cleaner (Unfinished Hard Suprox® Weekly
Remove mineral deposits from urinals using an all surface cleaner Suprox® Weekly
Dust using a synthetic/feather duster Weekly
Sweep small debris using lobby broom and dust pan (Unfinished Hard Floor) Weekly
Dust air vents Quarterly
Dust light fixtures Annual (1X)

Equipment Needed Precautions

Always wear appropriate Personal Protective Equipment.

Display wet floor signs when damp mopping until floor is

dry

then tie.

Never place hand inside of trash container; pull liner out,

Allow disinfectant/cleaner to dwell on surfaces for 10

minutes.

Allow heavy duty restroom cleaners to dwell on surfaces

for 10-15 minutes.

82118-19733

© Hillyard Inc.
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