
Woodbridge Board of Education WBOE 
Finance Committee Meeting
Tuesday, June 14, 2022 4:30 PM

Superintendent's Conference Room

Agenda

I. Call to Order / Web Ex Login

https://woodbridgeps.webex.com/woodbridgeps/j.php?MTID=m5e54a736db15
5cb1a7f6da969844e50a
Meeting number (access code): 2499 010 0409
Meeting password: WjcApMWC546

This meeting is being conducted as a hybrid meeting consistent with Connecticut 
Public Act 22-3. The public may attend in person at the location indicated above, 
with social distancing required. The public may also attend electronically via 
WebEx. The link is provided above.
 

II. Public Comment - The Board welcomes public participation. We ask that 
speakers please limit their comments to three minutes. Please be aware that 
the Board will not respond to any comments made during the public comment 
period, except to clarify issues, but we will take into consideration your 
comments, and when appropriate, district administration will follow-up with 
you at a later point in time.
 

III. Items for Discussion
A. 2021/22 Budget Narrative Report
B. 2021/22 Budget Detail Report
C. FY23 WBOE Operating Budget as Approved
D. Update on BRS Capital Needs - Solar Initiative

 
IV. Adjourn

 



Woodbridge School District 2021-2022 Budget Narrative 

 

June 9, 2022 

 

June 9, 2022 report represents eleven months of the fiscal year, and nine months of the school year.  We are entering the final few 

days of school and the final month of the fiscal yearl   

 

100 Series Salaries -   As you can see from the Certified Salary numbers, things are relatively stable.  However, a purchase order has 

been entered in order to reserve dollars for curriculum writing.  The Non-Certified Salaries on the other hand show a larger balance.  

This reflects the vacancy in the nursing ranks.  There is an offset in the 300 Purchased Professional Services.  This change is due to 

our inability to hire a replacement and contracting with an agency to provide nursing services.  Otherwise, there is little change in 

salaries.   

 

200 Series Benefits – Last projection it was noted these accounts were relatively stable.  Since then we have had three declared 

retirements.  The change in line 62900-1401 Retirement Payments reflects the contractual costs the district owes these retirees and or 

payment of vacation time for people leaving the district. It is unknown whether there will be more retirements this fiscal; year.  The 

remainder of the benefits are relatively stable.   

 

300 Series Purchased Professional Services- This category includes legal, audit, and other expenses that are generated on a month-

by-month basis and generally a month or two behind in the billing process.  You will notice the negative balance in legal has grown 

some.  Three accounts are contributing to the erosion in this category: legal fees, substitutes and other professional services, the latter 

account where contracted Nursing Services is being paid.       

 

400 Series Purchased Property Services -  The Maintenance and Operations budget is contributing to the increase in the negative 

balance.  This is caused by the adjustments being made to our Heating, Ventilation, and Air Conditioning (HVAC) recommended in 

the van Zelm Retro-Commissioning report and the inclusion of the sidewalk repair associated with the oil tank removal.   

 

500 Series Other Purchased Services - This budget series includes transportation, tuition, interns, liability insurance, and items that 

do not fall within the professional services/property services categories. There is a larger positive balance in Account 65500-1401 

Interns.  The balance offsets the additional cost of Daily Substitutes mentioned above in the 300 Series of professional services 

accounts.              

             

600 Series Materials and Supplies – Except for custodial/maintenance supplies, this category is direct support for classroom 

instruction.   You can see from the projection some savings will accrue in supplies.   

 

700 Series  Furniture and Equipment -  The dollars for replacement equipment in the Tech area has been committed.     

 

800 Series Dues and Fees – This budget category is small but important as it links staff to professional organizations that help keep 

them up-to-date in their respective academic fields. 

 

900 Series Misc. Expenses -   The primary expense in this category is the Ezra Nurse, a non-public health expense we are required by 

law to maintain.  The balance in these accounts is expected to remain stable.   

 

Summary:  At the end of the year the balance shifts from day-to-day as final costs are determined and Purchase orders liquidated.  

While it is very tight, we expect to end the year in a positive fashion. 

 

   

















FY23 WBOE Operating 
Budget as Approved

Woodbridge Board of Education Finance Committee 
June 8, 2022

Jonathan S. Budd, Ph.D., Superintendent
Richard Huot, Interim Director of Business Services & Operations



FY23 WBOE Operating Budget as Approved
● $16,339,701 = +5.00%

+ $80,000 = $16,419,701 = +5.51%

+ $167,500 direct appropriation from special education Excess 
Cost Grant =

$16,587,201 WBOE FY23 Operating Budget



Timeline
● Proposed operating budget reconciliation presented this evening 

with discussion
● Proposed operating budget reconciliation to be discussed further 

at June 14 Finance Cmte. meeting

● The BOE ultimately to approve a final budget reconciliation at its 
June 20 meeting



Key Principles
● Budget Objective: To maintain the excellence of Beecher Road 

School within a time of escalating student needs, including those 
related to the COVID-19 pandemic

● Current proposed operating budget reconciliation has taken into 
account all known line-item updates since the proposed 
operating budget was developed

● Major elements of proposed budget reconciliation are 
highlighted here



Salaries Section (100) - Certified
● Actual known staff for 22-23 is budgeted, taking into account various 

specific employee separations

● Classroom teachers reflect 43 total sections (see next two slides)

● Special education teacher added this year (and needed to continue) and 
additional social worker will be funded by ARP ESSER

● Proposed second STEAM specialist not added

● Reduction in curriculum writing to be offset by funding from FY22 
budget



Current FY23 BRS Sectioning
Grade 2022-23 Current Section Counts*

K 99 (6) 17, 17, 17, 16, 16, 16

1 116 (6) 20, 20, 19, 19, 19, 19

2 119 (6) 20, 20, 20, 20, 20, 19

3 103 (6) 20, 17, 17, 17, 16, 16

4 111 (6) 19, 19, 19, 18, 18, 18

5 135 (7) 20, 20, 19, 19, 19, 19, 19

6 124 (6) 21, 21, 21, 21, 20, 20

TOTAL 807 (43) * Class size guidelines: 17-19 students in Grades K-3;
19-21 students in Grades 4-6.



What About That 7th K Section?
● We anticipated 127 enrolled in Kindergarten

● 88 were enrolled on May 16; 99 were enrolled on June 6

● If we reach 115, we will start to exceed the guidelines; 115 is 16 more than 
are enrolled now

● If a 7th K section is deemed necessary, options include:
○ Reducing a grade 3 section (which will cause all those sections to exceed the 

guidelines at 21, 21, 21, & 20)
○ Reducing the existing STEAM specialist (which will have a programmatic 

impact)
○ Reducing 3 of the 6 general education TAs to be added (which will have a 

student support impact)



Salaries Section (100) - Non-Certified
● Originally proposed half-time custodian removed

● TA (now paraeducator) lines reflect contract settlement achieved 5/22

● 4 additional special education paraeducators, & 6 additional general 
education paraeducators, added (see next slide)



Planned Distribution of Paraeducators for 22-23
# Type of Paraeducator

24* 1-1 special education

6 Resource special education

6 General education Kindergarten (1 per section)

6 General education non-Kindergarten (1 at each grade level other than K)

1.6 Library media technology

43.6* TOTAL OPERATING BUDGET

* Note: 4 additional 1-1 special education paraeducators
will need to be funded through Open Choice.



Employee Benefits Section (200)
● Actual benefits line adjustments are reflected



Purchased Professional (300),
Purchased Property (400),

& Other Purchased Services (500) Sections
● $7,000 professional development moved to ARP ESSER grant
● Note: $5,200 professional development has been added to the Title II grant

● $50,000 added to the Substitutes line is offset against a reduction in the 
Interns line based on anticipated personnel availability

● All other lines reflect actuals



Supplies (600), Equipment (700), Dues & Fees 
(800), & Miscellaneous (900) Sections

● Overall 1.7% reduction in Supplies maintains maintenance supplies, 
digital subscriptions, & required testing supplies, and increases 
security/safety supplies

● Reduction in Furniture line corresponds with removal of 7th 
Kindergarten section

● Overall 6.1% reduction in Dues & Fees, primarily at the District level

● Reduction in Ezra Nurse line reflects actuals
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