
Woodbridge Board of Education WBOE 
Finance Committee Meeting
Wednesday, June 8, 2022 7:00 PM

Superintendent's Conference Room

Agenda

I. Call to Order / WebEx Login
https://woodbridgeps.webex.com/woodbridgeps/j.php?MTID=m33a74ce152af8
d6486608d6f8343a876
Meeting number (access code): 2480 404 1018
Meeting password: pwGVZwdP884

This meeting is being conducted as a hybrid meeting consistent with Connecticut 
Public Act 22-3. The public may attend in person at the location indicated above, 
with social distancing required. The public may also attend electronically via 
WebEx. The link is provided above.
 

II. Public Comment - The Board welcomes public participation. We ask that 
speakers please limit their comments to three minutes. Please be aware that the 
Board will not respond to any comments made during the public comment period, 
except to clarify issues, but we will take into consideration your comments, and 
when appropriate, district administration will follow-up with you at a later point 
in time. 
 

III. Items for Discussion
A. FY23 WBOE Capital Budget as Approved, and other Capital Needs
B. Revenue to District
C. FY23 WBOE Operating Budget as Approved

 
IV. Adjourn

 



FY23 WBOE Capital Budget as Approved, and Other Capital Needs 

WBOE Finance Committee 

June 9, 2022 

 

FY23 WBOE Capital Budget as Approved 

 Roof Replacement (including architect design fees): $351,000 

o Phase 1: July-December 2022: Architect selection & design 

o January 2023: Bid 

o Summer 2023: Construction 

 

 Flooring Remediation & Replacement: $125,000 

o Phase 1: June-July 2022: Preparation, sampling, project development, pre-bid meeting 

o Phase 2: Timeline dependent on results and recommendations from Phase 1 

 

Other Capital Needs 

 Oil Tank Remediation – Phase 1 to be paid from Town’s FY22 contingency; Phase 2 to be 

paid from BOE’s FY22 operating budget 

o Phase 1: August 2022: Tentative start date for oil tank removal 

o Phase 2: August 2022: Sidewalk replacement (current quote of $15,487 for 650 sf) 

 

 Retrocommissioning – paid from BOE’s FY22 operating budget 

o Completed 

 

 Network Wiring – to be paid from ARP ESSER grant 

o Phase 1: July 2022: Design 

o Phase 2: August 2022: Bid 

o Phase 3: September-October 2022: Installation 

 



* Sections 1 & 2 represent unexpended funds as of 6/8/22. 
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Revenue Overview, Woodbridge School District* 

 

 

1.  Recurring Grants: Recurring grants from the federal government assist the district in targeted ways listed below. 

With certain grants, private schools within Woodbridge are entitled to a certain amount of funding; if such a school 

elects to take that funding, WSD is responsible for administering the funds. “Amount” reflects the net to WSD after 

the private school allocations are set aside. 

Name Amount Purpose Description of WSD Use 

IDEA 611 21-23 $193,661 
To support special education 

services 

Partial salaries of Director of Special Services, 

special education teacher, teachers’ assistant; 

Resources and professional development related to 

reading, math, and social-emotional learning IDEA 611 22-24 $197,836 

IDEA 619 21-23 $11,169 
To support special education 

preschool programs 

Partial salaries of Pre-K teacher and teachers’ 

assistant; Resources and professional development 

related to social skills and discrete trial instruction IDEA 619 22-24 $11,169 

Title IA 21-23 $63,339 
To close educational achievement 

gaps 

Partial salary of mathematics specialist; Small set-

aside required for homeless education materials 
Title IA 22-24 TBA 

Title II 21-23 $11,711 To support effectiveness of 

teachers and principals 
Professional development 

Title II 22-24 TBA 

Title III 21-23 $3,108 
To support ELL student learning via ACES Consortium 

Title III 22-24 TBA 

Title IV 21-23 $9,224 
To support students’ education Technology resources (e.g., Lexia) 

Title IV 22-24 TBA 

 

 

2.  Special Education Pandemic Grants: Special grants are designated for COVID-19 recovery efforts: 

Name Amount Purpose Description of WSD Use 

ARP IDEA 611 $1,122 

To support COVID-19 recovery 

efforts specific to special 

education 

Partial salary for special education teacher 

ARP IDEA 619 $3,767 
Resources related to Pre-K social-emotional 

learning and Pre-K equipment 

ESSER II Special 

Education Recovery 

Activities 

$17,368 

Partial salaries of expanded FTE for school 

psychologist and school social worker, and 

additional resources for psychological testing 

ESSER II Bonus Special 

Populations Recovery 
$14,638 

Resources, professional development, and tutor 

support related to supporting students with dyslexia 

Special Education 

Stipend 
$15,000 

Summer special education assessments; 

Additional teachers for Extended School Year 

Program; Professional development 

 

3.  General Education Pandemic Grants: Special grants are designated for COVID-19 recovery efforts: 

ARP ESSER Homeless 

Children & Youth 
$946 

To support COVID-19 recovery 

efforts related to homeless 

children, youth, & families 

via Consortium 

ESSER II - see p. 2 - 

ARP ESSER - see p. 3 - 
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ESSER II $205,549 

Deadline to use funds: September 30, 2023 

Category Item Spent Encumbered Remaining 

Certified Salaries 

Summer 2021 Learning 

Academy teachers 
$31,955   

Salary 21-22, special 

education teacher to 

support additional student 

needs 

$53,937   

Other Professional 

Services 
Cybersecurity audit  $13,000  

Purchased Services Retrocommissioning $31,000 $3,080  

Supplies 
Various COVID-19-

related supplies 
$14,600 $184  

Equipment 

Various COVID-19-

related building equipment 

(e.g., water-filling stations, 

key card readers, cameras) 

$17,942  $34,483 

SUBTOTALS  $154,802 $16,264 $34,483 

 

GRAND TOTAL $205,549 
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ARP ESSER $461,953 

Deadline to use funds: September 30, 2024 

Note: Obligation of 20% to address student learning loss 

 

Category Item Spent Encumbered Remaining 

Certified Salaries 

Salary 22-23, special 

education teacher to 

support additional 

student needs 

 $58,439  

Salary 22-23, social 

worker to support 

additional student needs 

 $76,576  

Summer 2022 Learning 

Academy teachers 
 $32,000  

Other Professional 

Services 

Professional 

development linked to 

learning loss 

 $7,000  

Equipment 

Network wiring   

$287,938 

Additional security 

enhancements 
  

SUBTOTALS  $0 $174,015 $287,938 

 



FY23 WBOE Operating 
Budget as Approved

Woodbridge Board of Education Finance Committee 
June 8, 2022

Jonathan S. Budd, Ph.D., Superintendent
Richard Huot, Interim Director of Business Services & Operations



FY23 WBOE Operating Budget as Approved
● $16,339,701 = +5.00%

+ $80,000 = $16,419,701 = +5.51%

+ $167,500 direct appropriation from special education Excess 
Cost Grant =

$16,587,201 WBOE FY23 Operating Budget



Timeline
● Proposed operating budget reconciliation presented this evening 

with discussion
● Proposed operating budget reconciliation to be discussed further 

at June 14 Finance Cmte. meeting

● The BOE ultimately to approve a final budget reconciliation at its 
June 20 meeting



Key Principles
● Budget Objective: To maintain the excellence of Beecher Road 

School within a time of escalating student needs, including those 
related to the COVID-19 pandemic

● Current proposed operating budget reconciliation has taken into 
account all known line-item updates since the proposed 
operating budget was developed

● Major elements of proposed budget reconciliation are 
highlighted here



Salaries Section (100) - Certified
● Actual known staff for 22-23 is budgeted, taking into account various 

specific employee separations

● Classroom teachers reflect 43 total sections (see next two slides)

● Special education teacher added this year (and needed to continue) and 
additional social worker will be funded by ARP ESSER

● Proposed second STEAM specialist not added

● Reduction in curriculum writing to be offset by funding from FY22 
budget



Current FY23 BRS Sectioning
Grade 2022-23 Current Section Counts*

K 99 (6) 17, 17, 17, 16, 16, 16

1 116 (6) 20, 20, 19, 19, 19, 19

2 119 (6) 20, 20, 20, 20, 20, 19

3 103 (6) 20, 17, 17, 17, 16, 16

4 111 (6) 19, 19, 19, 18, 18, 18

5 135 (7) 20, 20, 19, 19, 19, 19, 19

6 124 (6) 21, 21, 21, 21, 20, 20

TOTAL 807 (43) * Class size guidelines: 17-19 students in Grades K-3;
19-21 students in Grades 4-6.



What About That 7th K Section?
● We anticipated 127 enrolled in Kindergarten

● 88 were enrolled on May 16; 99 were enrolled on June 6

● If we reach 115, we will start to exceed the guidelines; 115 is 16 more than 
are enrolled now

● If a 7th K section is deemed necessary, options include:
○ Reducing a grade 3 section (which will cause all those sections to exceed the 

guidelines at 21, 21, 21, & 20)
○ Reducing the existing STEAM specialist (which will have a programmatic 

impact)
○ Reducing 3 of the 6 general education TAs to be added (which will have a 

student support impact)



Salaries Section (100) - Non-Certified
● Originally proposed half-time custodian removed

● TA (now paraeducator) lines reflect contract settlement achieved 5/22

● 4 additional special education paraeducators, & 6 additional general 
education paraeducators, added (see next slide)



Planned Distribution of Paraeducators for 22-23
# Type of Paraeducator

24* 1-1 special education

6 Resource special education

6 General education Kindergarten (1 per section)

6 General education non-Kindergarten (1 at each grade level other than K)

1.6 Library media technology

43.6* TOTAL OPERATING BUDGET

* Note: 4 additional 1-1 special education paraeducators
will need to be funded through Open Choice.



Employee Benefits Section (200)
● Actual benefits line adjustments are reflected



Purchased Professional (300),
Purchased Property (400),

& Other Purchased Services (500) Sections
● $7,000 professional development moved to ARP ESSER grant
● Note: $5,200 professional development has been added to the Title II grant

● $50,000 added to the Substitutes line is offset against a reduction in the 
Interns line based on anticipated personnel availability

● All other lines reflect actuals



Supplies (600), Equipment (700), Dues & Fees 
(800), & Miscellaneous (900) Sections

● Overall 1.7% reduction in Supplies maintains maintenance supplies, 
digital subscriptions, & required testing supplies, and increases 
security/safety supplies

● Reduction in Furniture line corresponds with removal of 7th 
Kindergarten section

● Overall 6.1% reduction in Dues & Fees, primarily at the District level

● Reduction in Ezra Nurse line reflects actuals
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