
Woodbridge Board of Education WBOE 
Finance Committee Meeting
Wednesday, February 23, 2022 4:30 PM

REMOTE via WebEx

Agenda

I. Call to Order / WebEx Login Information
 

https://woodbridgeps.webex.com/woodbridgeps/j.php?MTID=macbaffef59bc082
72d4a55831435d573
Meeting number (access code): 2492 828 2834
Meeting password: ATgdKTzT943
 

II. Public Comment
The Board welcomes public participation. We ask that speakers please limit 
their comments to three minutes. Please be aware that the Board will not 
respond to any comments made during the public comment period, except to 
clarify issues, but we will take into consideration your comments, and when 
appropriate, district administration will follow-up with you at a later point in 
time. During the COVID 19 pandemic, please feel free to submit Public 
Comments via email to mdegennaro@woodbridgeps.org
 

III. Items for Discussion
A. 2021/22 Budget Narrative Report
B. 2021/22 Budget Summary Report
C. 2021/22 Budget Detail Report
D. Proposed 2022/23 Capital Budget and Operating Budget Updates
E. Proposed PreK Tuition Increase for 2022/23
F. Midyear Review

 
IV. Adjourn

 



Woodbridge School District 2021-2022 Budget Narrative 
 

February 1, 2022 
 

February 1, 2022 represents seven months of the fiscal year, and five months of the school year.   The 90th school day, or mid- year, 
fell on Friday, January 21, 2022. 
 
100 Series Salaries – This projection includes the supplemental appropriation of $75,664 approved by the Town.  It has been posted 
to account 61601-1303 One to One Teaching Assistants.  It is bolded and highlighted in the right hand column.  The salary accounts 
reflect full staffing and should remain relatively constant for the remainder of the year except for unforeseen circumstances.  Given the 
weather, overtime for snow removal is difficult to judge and will vary with Mother Nature’s whims.  
  
200 Series Benefits – The negative balance has grown.  The cause is a retirement-generated additional expense. This type of payment 
has been made in individual salary accounts in the past.  Henceforth, this account will be used to pay contractual retirement benefits to 
improve transparency. Benefits have stabilized and are not expected to vary significantly in the final months of the year.   
 
300 Series Purchased Professional Services- This category includes legal, audit, and other expenses that are generated on a month-
by-month basis and generally a month or two behind in the billing process.  You will notice a negative balance in account 63500-1403 
Substitutes.  This reflects a shift from 65500-1401 Interns, who the district has been unable to get, to Daily Substitutes, whom we hope 
to attract.   
 
400 Series Purchased Property Services -  Winter subjects the HVAC systems to heavy wear.  The building has experienced a small 
leak in a unit ventilator caused by freezing and we are in the process of replacing a failed hot water circulating pump.   
 
500 Series Other Purchased Services - This budget series includes transportation, tuition, interns, liability insurance, and items that 
do not fall within the professional services/property services categories. You may notice there is a larger positive balance in Account 
65500-1401 Interns.   This reflects our inability to get interns and offsets the addition cost of Daily Substitutes mentioned above in the 
300 Series of accounts. 
 
600 Series Materials and Supplies – Except for custodial/maintenance supplies, this category is direct support for classroom 
instruction.   You can see from the projection some savings will accrue in supplies, as each order will be judged on its relative merit.  
You can be assured instructional needs will be met.   
 
700 Series  Furniture and Equipment -  If funds in this group of accounts have not been expended, it is unlikely they will be used by 
year end, with the exception of Computer Equipment District Wide;  this category supports an upgrade of network equipment.     
 
800 Series Dues and Fees – This budget category is small but important as it links staff to professional organizations that help keep 
them up-to-date in their respective academic fields. 
 
900 Series Misc. Expenses -   The primary expense in this category is the Ezra Nurse, a non-public health expense we are required by 
law to maintain.  The balance in these accounts is expected to remain stable.   
 
Summary:  The overall budget is basically balanced with the additional appropriation.  Yet, weather and unforeseen circumstances 
can put additional pressure on accounts.  The more I learn about and track expenses, it is apparent there is no “fat” nor fiscal flexibility 
in this budget.  This office will remain diligent in monitoring accounts and seeking savings wherever possible.   
 
   



















Updated Revisions to 
WBOE Proposed

2022-23 Operating Budget 

Woodbridge Board of Education Finance Committee
February 23, 2022

Jonathan S. Budd, Ph.D., Superintendent
Richard Huot, Interim Director of Business Services & Operations



Proposed FY23 WBOE Operating Budget: Objective

● The Proposed Operating Budget was recommended by the Board of 
Education to maintain the excellence of Beecher Road School within a time of 
escalating student needs, including those related to the COVID-19 pandemic.



Revisions Achieved by BOE Action, 1/28/22
● Medical Insurance cut to 0% increase based on preliminary rates & move to 

new carrier
● Shift of Food Services Supervisor benefits cost to Food Services budget
● Electricity & heat rates recalculated based on updated actuals
● Non-public transportation line recalculated based on updated actuals
● Building improvements projects moved to Capital Budget proposal
● Office realignment to reduce 1 copy machine
● Professional development shifted to grant as possible

Total Savings: $670,984;
Proposed Budget Increase = +9.21%



Next Level of Recommended Revisions:
Largely Technical Edits, Slide 1 of 2

Line Rationale Recommended Revision Impact

Teacher Salaries - Music
(61200-1111) Replacement hire at lower salary - $7,385 None

Electricity
(64100-1402) Additional decrease based on actuals - $28,000 None

Fuel for Buses
(65102-1403) Decrease based on recent fuel bid - $1,000 None

Liability Insurance
(65200-1401) Review of actual covered items - $1,368 None

Ezra Nurse
(69001-1401)

Reconfirmation of non-public nursing 
needs - $2,000 None



Next Level of Recommended Revisions:
Largely Technical Edits, Slide 2 of 2

Line Rationale Recommended Revision Impact

Misc. Purch. Services
(65600-1401)

Tuition at Wintergreen Magnet for
new WSD student + $6,000 None

Teacher Salaries - PreK
(61200-1313)

Increase to PreK tuition*
(requires BOE approval) - $5,500 None

Offset from Extended-Day
(various)

Increase E-Day revenue offset against 
BOE operating budget - $5,000 None

Total Savings: $44,253;
Proposed Budget Increase = +8.92%



Looking at Transportation Cost

Revision Impact

Reduction of 1 bus route
● may not be possible based on # of students
● may require change in start/end time of day
● may require negotiated revision of transportation contract

Change to 2 bus runs daily ● would require negotiated revision of transportation contract involving Amity
● would require supervision of students before/after school at additional cost

● Transportation, including fuel cost, is approximately 3.9% of our budget
● Student transportation is required by State statute and governed by various 

contractual provisions
● Two possible structural revisions have been suggested, each detailed below:



Proposed PreK Tuition 
Increase for 2022-23

Woodbridge Board of Education Finance Committee
February 23, 2022

Jonathan S. Budd, Ph.D., Superintendent
Richard Huot, Interim Director of Business Services & Operations

Cheryl Kiesel, Director of Special Services



Background
● For ages 3-4 children with identified special needs, PreK must be offered by the public school 

district at no charge. Tuition may be charged for other students, the “typical peers.” WSD 
currently offers a half-day program Monday-Thursday (3-year-olds in the morning, 4-year-olds 
in the afternoon). The half-day nature of the program is not recommended to change, as doing 
so would necessitate increased personnel, more space, etc.

● The Finance Committee is asked to endorse a move from a 4-day model to a 5-day model, with 
increased tuition, based on comparatives and other elements.

Program 2021-22 Model 2021-22 Cost

Woodbridge Public 4 half days $2,400 age 3 / $2,520 age 4

Program Proposed 2022-23 Model Proposed 2022-23 Cost

Woodbridge Public 5 half days $3,250



Comparatives
Program 2022-23 Model 2022-23 Cost

Woodbridge Public 5 half days (proposed) $3,250 (proposed)

Bethany Public 5 half days $3,250

Orange Public 5 half days $3,250

Children’s Garden (Woodbridge) 5 half days* $10,458

Ezra Academy (Woodbridge) 5 half days* $8,565

Trinity Community Preschool (Woodbridge) 5 half days* $4,360

Woodbridge Child Center 5 full days $13,104

* “Half day” in some non-public programs is longer than in the public programs.



Other Elements
● Moving to 5 days/week would shift hours of programming slightly, but result in increased hours 

to align with the CT Early Learning and Development Standards:

● Staff time outside these hours will continue to be used for assisting with student transportation 
needs, planning & preparation, PPT meetings, & lunch.

● 5 days/week prepares students for routines of the Kindergarten experience.

Age 2021-22 Hours Proposed 2022-23 Hours % Time Increase

3-year-olds 8:35-11:05 a.m. M-Th 8:35-11:05 a.m. M-F 25%

4-year-olds 11:50 a.m. - 2:50 p.m. M-Th 12:15-2:45 p.m. M-F 4%



In Conclusion
● Potentially, additional substitute coverage for the PreK teacher will be necessary to conduct 

PPTs that have typically been scheduled on Fridays; the District will attempt to minimize 
this, and the recent inclusion of additional arts programming in PreK will help.

● With 10 anticipated typical peers, anticipated additional revenue from the proposed model 
would represent a proposed operating budget savings of $5,500. We would recommend a 
BOE Policy permitting the District to solicit enrollment of residents of other towns if the 
10 seats are not filled by Woodbridge residents.

● With this proposal, there would be no increase in transportation cost, and a modest 
increase in bus fuel cost.
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