
Woodbridge Board of Education WBOE 
Finance Committee Meeting
Tuesday, December 14, 2021 4:30 PM

REMOTE via WebEx

Agenda

I. Call to Order / WebEx Login
https://woodbridgeps.webex.com/woodbridgeps/j.php?MTID=mc7d51f083ad5
d556045b15148e1ac63e
Meeting number (access code): 2490 105 0511
Meeting password: sNXqpEm49a4
 

II. Public Comment - The Board welcomes public participation. We ask that 
speakers please limit their comments to three minutes. Please be aware that 
the Board will not respond to any comments made during the public comment 
period, except to clarify issues, but we will take into consideration your 
comments, and when appropriate, district administration will follow-up with 
you at a later point in time. During the COVID 19 pandemic, please feel free to 
submit Public Comments via email to mdegennaro@woodbridgeps.org
 

III. Items for Discussion
A. Budget Narrative
B. Budget Summary Report
C. Budget Detail Report
D. Fiscal Year 2022/23

1. Superintendent's Proposed 2022/23 Operating Budget

 
IV. Adjourn

 





















Current Elements of 
Superintendent’s Proposed

WSD Operating Budget 
2022-23

Woodbridge Board of Education Finance Committee
December 14, 2021

Jonathan S. Budd, Ph.D., Superintendent
Richard Huot, Interim Director of Business Services & Operations



The Goal of This Proposed Budget

This Proposed Operating Budget is recommended by the 

Administrative Team to maintain the excellence of Beecher Road 

School and to continue to build it to great heights.



Presentation Segments
1. Mandates for General Education & Special Education in Connecticut

2. FY23 WSD Budget Categories: % of Budget, & % Change

3. Factors Influencing FY23 Budget Growth

4. Additional, Deferred Needs

5. Potential Reductions? (Not Recommended)

6. Discussion



Presentation Segments
1. Mandates for General Education & Special Education in Connecticut



General Education Principles: C.G.S. §10-220
“Each local or regional board of education shall maintain good public elementary and secondary 
schools, implement the educational interests of the state, as defined in section 10-4a, and provide such 
other educational activities as in its judgment will best serve the interests of the school district; . . .
shall provide an appropriate learning environment for its students which includes
(1) adequate instructional books, supplies, materials, equipment, staffing, facilities and technology, . . .
(3) proper maintenance of facilities, and
(4) a safe school setting; . . .
shall make such provisions as will enable each child of school age residing in the district to attend some 
public day school for the period required by law and provide for the transportation of children 
wherever transportation is reasonable and desirable . . . ;
shall cause each child five years of age and over and under eighteen years of age who is not a high 
school graduate and is living in the school district to attend school in accordance with the provisions 
of section 10-184, and shall perform all acts required of it by the town or necessary to carry into effect 
the powers and duties imposed by law.”



Special Education: 34 CFR §300.101
“A free appropriate public education must be available to all children residing in the State between the 
ages of 3 and 21, inclusive, including children with disabilities . . . .

The obligation to make FAPE available to each eligible child residing in the State begins no later than 
the child’s third birthday. . . .

(1) Each State must ensure that FAPE is available to any individual child with a disability who needs 
special education and related services . . . .

(2) The determination. . . must be made on an individual basis by the group responsible within the 
child's LEA for making eligibility determinations.”

https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=5610bc66d367e8bcdc16da4706fdf626&term_occur=999&term_src=Title:34:Subtitle:B:Chapter:III:Part:300:Subpart:B:Subjgrp:38:300.101


Presentation Segments
1. Mandates for General Education & Special Education in Connecticut

2. FY23 WSD Budget Categories: % of Budget, & % Change



FY23 Budget Categories as % of Budget



FY23 Budget Categories as % of Budget
Category Main Elements % of Total 

Budget

Salaries All WSD employee salaries 59%

Employee Benefits All WSD employee benefits 22%

Other Purchased Services Bus transportation & fuel, liability & workers’ comp insurance, telephone, 
interns, out-of-district tuition 9%

Purchased Property Services Utilities, service contracts, building improvements & repairs 4%

SUBTOTAL 94%

This 94% of the budget represents almost exclusively costs that are contractual
or fixed in other ways.



FY23 Budget Categories as % of Budget
Category Main Elements % of Total 

Budget

Purchased Professional Services Professional development, legal, substitutes, SRO 3%

Materials & Supplies Instructional & office supplies, library books, digital subscriptions 2%

Furniture & Equipment Computer equipment & furniture 0.3%

Dues and Fees All dues & fees 0.2%

Miscellaneous Ezra Nurse subsidy (required by State statute) 0.2%

SUBTOTAL 6%

This 6% of the budget has more elements that are neither contractual nor fixed . . .
but that does not mean they are discretionary for a district like Woodbridge.



FY23 Budget Categories, % Change
Category % of Total Budget % Change

Salaries 59% +11.4%

Employee Benefits 22% +18.3%

Other Purchased Services 9% +6.6%

Purchased Property Services 4% +37.5%

This 94% of the budget represents almost exclusively costs that are contractual
or fixed in other ways.

This 94% of the budget is slated to rise 13.5% overall based on those 
contractual and fixed obligations.



FY23 Budget Categories, % Change
Category % of Total Budget % Change

Purchased Professional Services 3% +32.3%

Materials & Supplies 2% +11.6%

Furniture & Equipment 0.3% -57.9%

Dues and Fees 0.2% +4.4%

Miscellaneous 0.2% -49.2%

This 6% of the budget has more elements that are neither contractual nor fixed . . .
but that does not mean they are discretionary for a district like Woodbridge.

This 6% of the budget is slated to rise 6.8% overall, and
the Administrative Team does not recommend reductions.



Presentation Segments
1. Mandates for General Education & Special Education in Connecticut

2. FY23 WSD Budget Categories: % of Budget, & % Change

3. Factors Influencing FY23 Budget Growth



Growth in Salaries Category, FY22 to FY23
Category % Change Major Reasons

Salaries +11.4%

● Negotiated contractual increases

● Additional special education teacher (grant-funded FY22)

●  Additional STEAM specialist (program improvement) 

● Additional class section (K) based on projected enrollment - see upcoming slides

● Additional Teachers’ Assistants - see upcoming slides
(4 for special education 1-1; 6 for general education)

● Additional .5 custodian (health, safety, sanitation, & maintenance)



BRS Enrollment Projections, FY22 - FY28
Grade 2021-22* 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28

K 116 (6) 127 (7) 105 (6) 110 (6) 109 (6) 111 (6) 112 (6)

1 119 (6) 116 (6) 127 (7) 105 (6) 110 (6) 109 (6) 111 (6)

2 103 (6) 119 (6) 116 (6) 127 (7) 105 (6) 110 (6) 109 (6)

3 111 (6) 103 (6) 119 (6) 116 (6) 127 (7) 105 (6) 110 (6)

4 135 (7) 111 (6) 103 (5) 119 (6) 116 (6) 127 (6) 105 (6)

5 124 (6) 135 (7) 111 (6) 103 (5) 119 (6) 116 (6) 127 (6)

6 125 (6) 124 (6) 135 (7) 111 (6) 103 (5) 119 (6) 116 (6)

TOTAL 833 (43) 835 (44) 816 (43) 791 (42) 789 (42) 797 (42) 790 (42)

* Reflects Dec. 1, 2021, enrollment



BRS Enrollment Projections, FY22 - FY28
Grade 2022-23 Projected Section Counts*

K 127 (7) 19, 18, 18, 18, 18, 18, 18

1 116 (6) 20, 20, 19, 19, 19, 19

2 119 (6) 20, 20, 20, 20, 20, 19

3 103 (6) 20, 17, 17, 17, 16, 16

4 111 (6) 19, 19, 19, 18, 18, 18

5 135 (7) 20, 20, 19, 19, 19, 19, 19

6 124 (6) 21, 21, 21, 21, 20, 20

TOTAL 835 (44) * Class size guidelines: 17-19 students in Grades K-3;
19-21 students in Grades 4-6.



The Essential Role of Teachers’ Assistants (TAs)
● Special Education 1-1 TAs

○ Assigned based on legally mandated IEP services

● Special Education Resource TAs
○ Provide in-class support, and resource room support, for identified students 

based on legally mandated IEP services

● General Education TAs
○ Provide in-class 1-1 & small-group academic support for general education 

students
○ Provide in-class 1-1 & small-group social & emotional support for general 

education students
○ Provide in-class 1-1 & small-group behavioral support for general education 

students



Teachers’ Assistants, FY12 to FY22



Teachers’ Assistants, FY12 to FY22



Seeking to Address the Issue in FY23



Growth in Purch. Prop. Services, FY22 to FY23
Category % Change Major Reasons

Purchased 
Property 
Services

+37.5%

● Electricity +41.2%

● Heating +38.8%

● $20,000 for HVAC needs identified through current retrocommissioning project

● $20,000 for technology infrastructure upgrades

● $13,600 for architect fees associated with roof replacement project

● Apple Lease (Note: +$47,667 in this category offset by -$70,000 in “Furniture & 
Equipment” category)



Growth in Other Categories, FY22 to FY23
Category % Change Major Reasons

Employee 
Benefits +18.3% ● Contractual increases

Other 
Purchased 

Services
+6.7%

● Contractual increase in bus transportation (+3.5%)

● Increased bus fuel costs (+21.6% currently anticipated)

Purchased 
Professional 

Services
+32.3% ● Anticipated legal expenses (contract negotiations)

Materials & 
Supplies +11.6% ● Inflationary increases reflected in actual requests from teams through BRS 

Principal



Growth in Other Categories, FY22 to FY23
Category % Change Major Reasons

Furniture & 
Equipment -57.9% ● Apple Lease (Note: -$70,000 in this category offset by +$47,667 in “Purchased 

Property Services” category)

Dues and Fees +4.4% ● Inflationary increases

Miscellaneous -49.2% ● Decrease in actual need for Ezra Academy nursing services



Major Growth Drivers: Salaries & Benefits

* Line is currently underfunded

Driver Cost of Increase

* Medical Insurance Increase $551,795

WEA Arbitration Award $493,745

Additional Teachers’ Assistants (10) $273,620 + benefits

Additional Class Section (K) based on Projected Enrollment $66,232 + benefits

Additional STEAM Specialist $59,111 + benefits

Additional Special Education Teacher $53,940 + benefits

Additional .5 Custodian $26,142

Subtotal $1,524,585



Major Growth Drivers: Other Categories

* Line is currently underfunded

Driver Cost of Increase

* Rising Utilities Costs $101,743

Anticipated Legal Expenses $81,000

Liability & Workers’ Compensation Insurance Increases $60,280

3 Necessary Building Improvement Projects $53,600

* Inflationary Increases on Supplies $34,528

Additional Building Substitute $25,000

Subtotal $356,151



Major Drivers: All Categories

Off the current FY22 budget, $1,880,736 represents an increase of 12.1%.

Type Cost of Increase

Salaries & Benefits $1,524,585

Other $356,151

TOTAL $1,880,736



Total Proposed Budget Growth, FY22 to FY23

FY22 Allocation FY23 Superintendent’s 
Proposal % Change

$15,561,620 $17,595,583 +13.1%
($2,033,963)



Presentation Segments
1. Mandates for General Education & Special Education in Connecticut

2. FY23 WSD Budget Categories: % of Budget, & % Change

3. Factors Influencing FY23 Budget Growth

4. Additional, Deferred Needs



Additional, Deferred Needs
The Administrative Team has not included in this Proposed Operating 
Budget, but the BOE should be considering, especially long-term:
● Additional behavioral/psychology/social work support
● Additional ELL (English Language Learner) support
● Additional interventionists/curriculum experts
● Additional music for strings/band grades 3+
● Additional servicing for talented & gifted students
● Additional world language option for intermediate grades

Such options are available in various districts to which Woodbridge compares.



Presentation Segments
1. Mandates for General Education & Special Education in Connecticut

2. FY23 WSD Budget Categories: % of Budget, & % Change

3. Factors Influencing FY23 Budget Growth

4. Additional, Deferred Needs

5. Potential Reductions? (Not Recommended)



Key Points
1. This Proposed Operating Budget is recommended by the Administrative 

Team to maintain the excellence of Beecher Road School and to continue 
to build it to great heights.

2. The Administrative Team continues to examine potential technical edits 
and other reductions that would have minimal impact on students and 
staff. Potential increases can also occur.

3. Additional reductions would impact the goal of maintaining the 
excellence of Beecher Road School and continuing to build it to great 
heights.



Additional Reductions Would Likely Need to Include:
Potential Reduction Negative Impact on . . .

Reduction of proposed new staff:
STEAM specialist; Additional general education TAs; .5 custodian

Program improvement;
Teaching & learning enhancement;

Health, safety, sanitation, & maintenance

Reduction of existing staff:
Classroom teacher positions combined with revision of class size guidelines; 

Existing general education TA positions
Teaching & learning

Reduction of existing staff:
Non-classroom teacher positions

Art & music beyond required contact hours;
Literacy, mathematics, & STEAM intervention;

Psychology/social work hours;
Servicing of talented & gifted students

Reduction of existing staff:
Administrator positions; Administrative asst. positions School operations

Reduction of existing staff: Nurse positions Health & safety



Additional Discussion Areas Could Include:

● Examining structural changes to insurance benefits

● Moving building improvement projects to Capital Budget request

● Reducing building costs outside of typical BOE program hours

● Reducing the instructional year to 180 learning days



In Conclusion

This Proposed Operating Budget is recommended by the 

Administrative Team to maintain the excellence of Beecher Road 

School and to continue to build it to great heights.



Presentation Segments
1. Mandates for General Education & Special Education in Connecticut

2. FY23 WSD Budget Categories: % of Budget, & % Change

3. Factors Influencing FY23 Budget Growth

4. Additional, Deferred Needs

5. Potential Reductions? (Not Recommended)

6. Discussion
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