
Woodbridge Board of Education 
Woodbridge Board of Education Regular 
Meeting
Monday, November 15, 2021 7:00 PM

South Assembly Room

Agenda

I. Preliminary Business
A. Call to Order / WebEx Log-in Info

https://woodbridgeps.webex.com/woodbridgeps/j.php?MTID=m270bce54f072
a961e3dd79e5e3bb5abe
Meeting number:  2497 574 5070
Password: 5MfQUhFnP27

This meeting is being conducted as a hybrid meeting consistent with Sections 
149-153 of Connecticut Public Act 21-2. The public may attend in person at the 
location indicated above, with masks and social distancing required. The 
public may also attend electronically via WebEx. The link is provided above.
 

B. Pledge of Allegiance
C. Correspondence
D. Public Comment - The Board welcomes public participation. We ask that 

speakers please limit their comments to three minutes. Please be aware that the 
Board will not respond to any comments made during the public comment 
period, except to clarify issues, but we will take into consideration your 
comments, and when appropriate, district administration will follow-up with 
you at a later point in time. During the COVID 19 epidemic, please feel free to 
submit Public Comments via email to mdegennaro@woodbridgeps.org
 

II. Consent Agenda
A. Approval of October 18, 2021 Regular Meeting, the October 25, 2021 Joint 

Meeting of Town Boards and the November 4, 2021 Special Meeting Minutes
B. Summary Financial Report
C. Detail Financial Report
D. Accept Policy 9273 - Civility for 30-Day Review

 
III. Reports

A. Superintendent's Report
1. Update: Safe Return Plan & COVID-19 Guidelines
2. BOWA Portrait of the Graduate
3. Draft 2022/23 District Calendar
4. BRS Update

B. PTO Update
C. Board of Selectmen Update
D. Upcoming Meeting Presentation(s): Proposed Operating Budget 2022/23



E. Curriculum Committee
F. Facilities Committee Report
G. Finance Committee
H. Policy Committee
I. Ad Hoc Capital Plan Committee / Capital Planning & BRS Needs

1. Adopt 2022/23 Capital Budget Proposal
a. Executive Session, in accordance with State Statute

J. Ad Hoc Security Personnel Committee
K. Ad Hoc Student Culture and Community Committee
L. CABE Liaison Report

 
IV. New Business

A. Adopt 2022/23 Regular Meeting Dates
 

V. Other
A. Public Comment - The Board welcomes public participation. We ask that 

speakers please limit their comments to three minutes. Please be aware that the 
Board will not respond to any comments made during the public comment 
period, except to clarify issues, but we will take into consideration your 
comments, and when appropriate, district administration will follow-up with 
you at a later point in time. During the COVID 19 epidemic, please feel free to 
submit Public Comments via email to mdegennaro@woodbridgeps.org  
 

B. Executive Session, in accordance with State Statute
 

VI. Adjournment
 



 
 
 

 
WOODBRIDGE BOARD OF EDUCATION 

TOWN OF WOODBRIDGE 
SPECIAL MEETING OF OCTOBER 25, 2021 

 A special meeting of the Woodbridge Board of Education was held on Monday October 
25, 2021.  The special meeting was commenced at 7:00 pm, by Housing Study Committee 
Chairman Dominick Thomas via WebEx.  
 The focus of the special meeting was an informational session facilitated by David Fink 
representative of the South Central Region Council of Governments, who reviewed 
requirements, strategies, and best practices for preparing a state-mandated affordable housing 
plan for the Town of Woodbridge.  The special meeting was a joint meeting with: 
• The Woodbridge Town Plan and Zoning Commission 
• The Woodbridge Board of Selectmen 
• The Woodbridge Board of Finance 
• The Woodbridge Housing Study Commission 
• The Woodbridge members of the Amity Regional Board of Education. 
 Board of Education members present for the special meeting were Lynn Piascyk, Chair, 
Maria Madonick, Vice Chair and Erin Williamson. 
 At the conclusion of Mr. Fink’s presentation and a time for questions and responses the 
special meeting was concluded by consensus of all who were present 8:25 pm. 
 
Respectfully submitted, 
 
 
Kristine Sullivan, Acting Recording Secretary 
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MINUTES OF THE REMOTE SPECIAL WOODBRIDGE BOARD OF EDUCATION MEETING 
Thursday, November 4, 2021 

Via WebEx  
https://woodbridgeps.webex.com/woodbridgeps/j.php?MTID=m9f7178a870ae1dba34a1a9a0539a713a 

Meeting Number: 2480 570 8693 
Meeting Password: QmpQCSGM762 

 
 
CALL TO ORDER:  Ms. Piascyk, Chair called the meeting to order (5:43 PM). 
 
BOARD MEMBERS PRESENT: Ms. Lynn Piascyk, Chair; Dr. Jay Dahya; Ms. Sarah Del Prete, Secretary; Ms. Brooke 
Hopkins; Mr. Jeff Hughes; Ms. Maria Madonick, Vice Chair, Dr. Michael Strambler; and Ms. Erin Williamson.  
 
STAFF: Dr. Jonathan Budd, Superintendent; and Marsha DeGennaro, Clerk of the Board. 
 
The Board entered Executive Session (5:43 PM).  
 
MOTION #1 – EXECUTIVE SESSION 
Move that we enter Executive Session, in accordance with Connecticut General Statutes 1-200, to discuss negotiations 
with respect to collective bargaining, as well as to discuss pending claims and litigation, and invite the Superintendent to 
join the Board. 
    Ms. Madonick 
    Second by Dr. Strambler 
    UNANIMOUS 
 
The Board discussed negotiations with respect to collective bargaining, as well as pending claims and litigation. 
 
Dr. Dahya left the meeting (6:16 PM) and Mr. Hughes left the meeting (6:48 PM) 
 
MOTION #2 – PUBLIC SESSION  
Move that we return to Public Session (7:05 PM). 
    Ms. Hopkins 
    Second by Ms. Madonick 
    UNANIMOUS 
 
BOARD MEMBERS PRESENT: Ms. Lynn Piascyk, Chair; Ms. Sarah DelPrete, Secretary; Ms. Brooke Hopkins; Ms. 
Maria Madonick, Vice Chair, Dr. Michael Strambler; and Ms. Erin Williamson.  
 
STAFF: Dr. Jonathan Budd, Superintendent; Marsha DeGennaro, Clerk of the Board. 
 
 
MOTION TO ADJOURN: (7:07 PM) 
    Ms. Hopkins 
    Second by Ms. Madonick 
    UNANIMOUS 
 
 
Recorded by Marsha DeGennaro, Clerk of the Board 
 

 
 
 

https://woodbridgeps.webex.com/woodbridgeps/j.php?MTID=m9f7178a870ae1dba34a1a9a0539a713a
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MINUTES OF THE REMOTE REGULAR WOODBRIDGE BOARD OF EDUCATION MEETING 
Monday, October 19, 2021 

Via WebEx  
https://woodbridgeps.webex.com/woodbridgeps/j.php?MTID=mb313e83e12596ef849aa3617cf465636  

Meeting Number: 2482 509 9524 
Meeting Password: G2PtP6MMiS3 

 
 
CALL TO ORDER:  Ms. Piascyk, Chair called the meeting to order (7:05 PM). 
 
BOARD MEMBERS PRESENT: Ms. Lynn Piascyk, Chair; Dr. Jay Dahya; Ms. Sarah Del Prete, Secretary; Ms. Brooke 
Hopkins; Mr. Jeff Hughes; Ms. Maria Madonick, Vice Chair, Dr. David Ross; Dr. Michael Strambler; and Ms. Erin 
Williamson.  
 
STAFF: Dr. Jonathan Budd, Superintendent; Richard Huot, Interim Director of Business Services / Operations; Cheryl 
Kiesel, Special Services Director; Analisa Sherman, Principal; James Sapia, Assistant Principal; and Marsha DeGennaro, 
Clerk of the Board. 
 
GUESTS: Dr. Shannon Martinello, District Medical Advisor; Judith Wilson, Consultant; Joi Prud’homme, PTO; Josh 
Gelder, community. 
 
CORRESPONDENCE – Ms. Del Prete noted the Board had received communication from a parent and the document 
was available in BoardBook under the Correspondence tab. 
 
PUBLIC COMMENT – Josh Gelder thanked administration for providing opt-in forms that give parents the power to 
make important medical decisions for their children as this is how it should be done. All medical decisions, including 
masking, should be made by the parent. Still no survey has been sent to parents even though it has been requested. 
Connecticut is consistently leading the country with the lowest number of positive cases. While there have been positive 
cases at BRS, in each case there has been 100% recovery. It is time to define a path to lead the way out of these 
restrictions. He is requesting once again that parents be surveyed asking if they feel their child should still be forced to 
wear a mask to school every day given the extraordinarily low positivity rate and 100% recovery rate. As a Board you are 
elected to serve the community and identify what metrics will be used to decide when to end these restrictions. While it is 
understood the Board takes directives and guidance from the state and QVHD, that does not mean that they are not able to 
come up with their own criteria for the BRS community to meet these requirements so that children can go back to a 
normal school environment. Once the metrics are identified, they should be put into policy and the policy shared with 
other towns to show that BRS is a forward-thinking group that can do more than just take orders and directives from the 
State. Woodbridge has always been a state leader and he hopes that will continue. 
 
CONSENT AGENDA 
MOTION #1 – CONSENT AGENDA 
Move that we approve the consent agenda as presented. 
    Ms. Madonick 
    Second by Dr. Dahya 
    UNANIMOUS 
 
REPORTS 
Superintendent’s Report – Superintendent Budd recognized Bus Driver Appreciation Week, the 30th school day of the 
year, upcoming professional development activities, and anticipation of a staff survey being conducted in the coming 
weeks. Also noted was the addition of a Grade 4 special education teacher, the community “Woodbridge Like Me” event, 
enrollment updates, the recent installation of bike racks, and participation of approximately 100 families in the voluntary 
Covid testing program. Superintendent Budd acknowledged receipt earlier today of the retirement of Music Teacher, Bill 
Letsch, after 25 years of incredible service. Mr. Letsch started the band program inclusive of Jazz Ensemble, Percussion 
Ensemble, Advanced Band, String Ensemble, Beginning Band and Colorguard. During his tenure, BRS students achieved 
the highest honors, winning numerous awards at Music Adjudications across the state, Middle School Regionals and New 
England Open Championships. He has been an outstanding educator who modeled professionalism and passion for his 
discipline and he had an enormous impact on Beecher. Questions arose regarding the impact of Covid testing / swabbing 
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on instruction, the staff survey - timing / administration, and whether the Board will receive raw or synthesized result 
data.  
 
Safe Return to School Update – Superintendent Budd noted the staff forum scheduled later this week and the parent forum 
on Thursday evening. To date BRS has experienced 11 quarantines, with no confirmed cases of in-school transmissions. 
Approximately 95% of BRS staff are vaccinated. It was noted the mask mandate has been extended to mid-February and 
applies to all students, staff and visitors. It is anticipated that in the coming weeks the Cafeteria will be opened gradually 
for in-person eating and Grade 6 classes will begin transitioning from room-to-room, maintaining physical distancing.  
 
Dr. Martinello emphasized that there is no cookie cutter approach to Covid. Every case is a different scenario and there is 
no concrete answer. BRS has done an excellent job of maintaining mitigation strategies and masking, as these are the best 
preventative measures until this age group has a vaccine option. Currently, approximately 20-30% of all Covid cases are 
in pediatrics. While this was not the case a year ago, the Delta variant is more contagious and a game changer. Symptoms 
do not need to be severe for it to be Covid; symptoms can be overlapping and there is a wide range of possibilities. We are 
navigating 850 students with different families and aspects. This virus is not going away, information is changing daily, 
and ultimately we will all be exposed. Anything and everything we are able to do to keep kids in school is going to reap 
huge benefits for children.  
 
Questions were raised regarding the potential for increased absences in colder weather, the percentage of children who 
experience long-term effects, the wearing of masks outside, why we are quarantining classes and other districts are not, 
when it may be possible to reconsider and/or relax protocol procedures, field trips, the nursing supervisor vacancy, online 
instruction / support for quarantined students, student behaviors, and whether remote learning would occur following the 
holidays similar to last year. It was clarified that students are not required to wear masks outdoors unless they are playing 
a game of close contact. Depending upon daily schedules and weather, outdoor time could include recess, snack time, 
lunch, reading, and movement breaks. In order to ensure the safety of students, field trips are not a reasonable option at 
this point in time as too many uncontrollable variables exist and not every school is utilizing the same approach and 
strategies as BRS. With regard to quarantine procedures it was noted that BRS adheres and follows the protocol outlined 
in Addendum 5 of the Governor’s Executive Order 14.  
 
The Board recognized the efforts of BRS staff for the amazing work they do on a daily basis and especially those of Ms. 
Sherman to go above and beyond. 
 
Strategic Planning – Ms. Wilson outlined her approach for development of the next strategic plan. The plan will be an 
inclusive model predicated on future centered thinking and leadership with participation from all stakeholder groups – 
staff, parents, community and former graduates. Schooling has changed and it is important to see the work we want to 
accomplish through a different lens. It is anticipated the process will take approximately five (5) months from beginning 
to end. The plan will be developed based on a 3-5 year range with 3-4 identified goals and actions plans to launch on July 
1. The process will review the current mission, value, and beliefs statement with anonymous surveys conducted with all 
representative groups inclusive of open-ended questions. This process is about starting from where we are now and 
determining and defining the direction we should proceed in to outline what makes sense for the next steps. It is not about 
identifying gaps.   
 
Special Education Update – Ms. Kiesel provided an overview on the Special Education Program inclusive of the IEP / 
PPT process, eligibility criteria, internal referral process, out-of-district servicing requirements, related services, TAG, and 
staffing. Over the last five years, the student population has continued to increase with the projection rising to 12.8% in 
the 2022/23 school year. This has a direct impact on classroom spacing, budget, and staffing needs. 
 
BRS Update – Ms. Sherman noted the upcoming professional development days, the Safe School Climate Committee, the 
annual fire truck visit from the Woodbridge Fire Department, and anticipated changes to the identification requirements 
associated with the drop-off and pick-up process. 
 
Upcoming presentations – Capital Plan. It is anticipated the presentation will be similar to prior years. 
 
PTO – Ms. Prud’homme noted bus driver appreciation week with each bus driver receiving a special token of 
appreciation, the Charleston Wrap fund-raising drive, the annual harvest hike, author visits, and the drive-thru Creepy 
Crawling Halloween Hoot on October 30 from 5:30 – 7:30 PM.  

https://portal.ct.gov/-/media/SDE/COVID-19/Addendum-5-Interim-guidance-for-responding-to-covid-19-scenarios-in-ct-school-districts.pdf
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Board of Selectmen – No Report 
 
Curriculum Committee – Dr. Strambler apprised the Board that this committee has not yet met, but will meet on 
November 4 at 4:00 PM. 
 
Facilities Committee – Mr. Hughes reviewed the October 5 meeting. The Capital Plan Committee will meet on October 
14 to review the plan for capital projects inclusive of the HVAC system, K-wing roof replacement, A-wing drainage 
issues and dual temperature loops. It was also noted that the monthly facilities report is included in BoardBook. The next 
meeting of this committee is December 7 at 7:30 AM. 
 
Finance Committee – Dr. Dahya reviewed the October 12 meeting which included monthly financials, students with 
financial needs, Eday, and discussion of the 2% budget threshold. There was general agreement that, in accordance with 
past practice, any remaining surplus of funds at the end of year should continue to be remitted back to the Town. The next 
meeting of this committee is November 9 at 4:30 PM.  
 
Policy Committee – Ms. Madonick apprised the Board that this committee met on October 11 and discussed each of the 
policies being brought to board this evening and recommended adoption of each. In addition the Board reviewed a policy 
on civility and will hold a special policy committee meeting on November 10 to further review that policy. The next 
regular meeting of the committee is December 14 at 7:00 PM. Superintendent Budd highlighted the recommended 
changes for each policy. 
 
MOTION #2 – POLICY ADOPTION 4118.238 / 4218.238 / 5141.81  
Move that we adopt Policies 4118.238 / 4218.238 / 5141.81 (Travel and Self-Quarantine During the Covid 19 Pandemic).  
    Ms. Madonick 
    Second by Ms. Williamson 
    UNANIMOUS 
 
MOTION #3 – POLICY ADOPTION 0521, 2111, 4118.11/4218.11, 5145.4 
Move that we adopt Policies 0521, (Nondiscrimination), 2111 (Equal Employment Opportunity), 4118.11/4218.11 
(Nondiscrimination), 5145.4 (Nondiscrimination).  
    Ms. Madonick 
    Second by Ms. Del Prete 
    UNANIMOUS 
 
MOTION #4 – POLICY ADOPTION 4131 
Move that we adopt Policy 4131 (Professional Development) as revised. 
    Ms. Madonick 
    Second by Dr. Dahya 
    UNANIMOUS 
 
MOTION #5 – POLICY ADOPTION 4212.42 
Move that we adopt Policy 4212.42 (Drug and Alcohol Testing and Required Training for School Bus Drivers) as revised. 
    Ms. Madonick 
    Second by Ms. Del Prete 
    UNANIMOUS 
 
MOTION #6 – POLICY ADOPTION 6161.51 
Move that we adopt Policy 6161.51 (Surveys and Screening of Students) as revised. 
    Ms. Madonick 
    Second by Dr. Dahya 
    UNANIMOUS 
 
Ad Hoc Capital Plan Committee – The Board representatives on this committee are Mr. Hughes and Dr. Dayha. The 
Committee was scheduled to meet on October 14; however, that did not occur. It is anticipated this meeting will be 
rescheduled shortly.  
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Ad Hoc Security Personnel Committee – This Committee has not yet met. The Board representatives will be Ms. 
Madonick and Ms. Hopkins. 
 
Ad Hoc Student Culture – Dr. Strambler reviewed the September 27 meeting which covered a few different topics, 
professional development in the summer which focused on the program “Choose Love,” meet and greets held prior to the 
start of the school year to transition remote learners, and the student / family survey results. The next meeting of this 
committee is October 25 at 4:00 PM.   
 
CABE Liaison Report – Ms. Madonick noted several members of the Board would be attending the legal issues workshop 
in Rocky Hill on October 27, the registration limitations / closure of the CABE / CAPSS Convention on November 12, 
and the Delegate Assembly on November 11 from 3-6 PM. Any Board member interested in being a delegate should 
notify either Maria or Sarah Beth.  
 
NEW BUSINESS  
 
MOTION #7 – MODIFY AGENDA 
Move that we modify tonight’s agenda and add under New Business - acceptance of certified staff retirement. 
    Ms. Piascyk 
    Second by Ms. Madonick 
    UNANIMOUS 
 
Superintendent Budd presented the 2022/23 meeting dates. It was suggested that, prior to adoption, dates be cross-checked 
with Amity to ensure meetings did not conflict. 
 
MOTION #8 – 2022/23 MEETING DATES TABLED 
Move that we table action on the 2022/23 regular meeting dates. 
    Ms. Del Prete 
    Second by Ms. Hopkins 
    UNANIMOUS 
 
The Board extended a sincere thank you to Mr. Letsch for his years of service as an instrumental music teacher. The 
children of Beecher benefitted greatly from his expertise and talents. 
 
MOTION #9 – CERTIFIED STAFF RETIREMENT 
Move that we accept the retirement of William Letsch, effective October 31, 2021, with much regret. 
    Ms. Piascyk 
    Second by Dr. Dahya 
    UNANIMOUS 
 
PUBLIC COMMENT  
Josh Gelder has spent about 15 years working in the medical field and the cornerstone of the medical field is “do no 
harm.” It is almost inevitable that in the near future parents will come to a crossroad and have to decide if they want to 
inject their children with a vaccine from the pharmaceutical industry that stands to make billions and billions of dollars. 
We have zero data on long-term effects that in adult form has breakthrough cases galore happening all over the globe or 
choose to just let their natural immunity do its job, considering that, with no available vaccine yet for our children, their 
natural immunity by itself has led to a 99.98% survival rate for those children who were unfortunate enough to catch 
Covid. Thankfully, we know our rate for our student community was 100%. He noted the 99.98% figure is from data 
released October 14 from the American Academy of Pediatrics. Of these two choices, the one that has a far greater chance 
of actually causing harm to our children would be the vaccine, and hopes this will be taken into consideration when the 
Board adopts a vaccine policy in the future.  
 
The Board entered Executive Session (10:41 PM).  
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MOTION #10 – EXECUTIVE SESSION 
Move that we enter Executive Session, in accordance with Connecticut General Statutes 1-200, to discuss negotiations 
with respect to collective bargaining, as well as to discuss pending claims and litigation, and invite the Superintendent to 
join the Board. 
    Ms. Del Prete 
    Second by Dr. Strambler 
    UNANIMOUS 
 
BOARD MEMBERS PRESENT: Ms. Lynn Piascyk, Chair; Dr. Jay Dahya; Ms. Sarah DelPrete, Secretary; Ms. Brooke 
Hopkins; Mr. Jeff Hughes; Ms. Maria Madonick, Vice Chair, Dr. Michael Strambler; and Ms. Erin Williamson.  
 
STAFF: Dr. Jonathan Budd, Superintendent 
 
The Board discussed negotiations with respect to collective bargaining, as well as pending claims and litigation. 
 
MOTION #11 – RETURN TO PUBLIC SESSION  
Move that we return to Public Session (11:31 PM). 
    Ms. Del Prete 
    Second by Ms. Hopkins 
    UNANIMOUS 
 
BOARD MEMBERS PRESENT: Ms. Lynn Piascyk, Chair; Dr. Jay Dahya; Ms. Sarah DelPrete, Secretary; Ms. Brooke 
Hopkins; Mr. Jeff Hughes; Ms. Maria Madonick, Vice Chair, Dr. Michael Strambler; and Ms. Erin Williamson.  
 
STAFF: Dr. Jonathan Budd, Superintendent; Marsha DeGennaro, Clerk of the Board. 
 
 
MOTION TO ADJOURN: (11:31 PM) 
    Ms. Williamson 
    Second by Mr. Hughes 
    UNANIMOUS 
 
 
Recorded by Marsha DeGennaro, Clerk of the Board 
 

 
 
 





















9273 
 
Bylaws of the Board  
 
Civility 
 

Statement and Purpose 
The Woodbridge Board of Education has, as the primary objective of this policy, the promotion of mutual 
respect, civility, and orderly conduct in pursuing the interest and work of the Woodbridge School District. In the 
interest of presenting the Woodbridge Board of Education as a role model of respectful discourse, the Board 
encourages positive communication and discourages volatile, hostile, aggressive, and non-inclusive 
communications or actions. Modeling a safe, civil environment is essential to high student and staff 
achievement, to the free exchange of ideas central to a quality educational process, and to the development of 
our youth as thoughtful participants in our democracy. 
 
It is the intent of the Board to promote mutual respect, civility, orderly conduct, and constructive problem-
solving in our interactions as a Board and with the community. It is not the intent of the Board to deprive any 
person of his or her right to freedom of expression. The intent of this policy is to maintain, to the greatest extent 
reasonably possible, a safe, harassment-free setting for the Board, the administration and staff, the students, and 
the community to engage with each other in the best interests of the District. The Board encourages positive 
communication and discourages disruptive, volatile, hostile, or aggressive communications or actions. 
 
The Woodbridge Board of Education intends to foster a culture and practice of civility in all school and school-
related settings, communications, and operations. Informed debate, healthy dialogue, disagreements, and 
informed public opinion are to be expected and are accepted forms of interaction in a democratic society. 
Common norms and protocols for civil discourse and action and compliance with public meeting laws are to be 
expected. 
 
Nothing in this policy shall be deemed to be in conflict with the ability of the school community to have 
opportunities and avenues available to express concerns and complaints about any facet of school operations or 
to limit an individual’s ability to exercise his or her right to freedom of expression. The expectation is that this 
is done in a way that does not violate anyone else’s rights. 
 
The Woodbridge Board of Education seeks to promote a work environment that is safe, productive, and 
encouraging of the free flow of ideas without fear or intimidation, and to provide all students with appropriate 
role models for respectful problem solving. The Board seeks public cooperation with this endeavor. 
 
Expectations and Procedures 
 

Expectations of the Board of Education 
The Woodbridge Board of Education and all others serving in an official District capacity, including but not 
limited to members of the Board of Education, District representatives, administrative representatives, 
community representatives, and all Committee members, are expected to treat everyone, including but not 
limited to fellow members, students, parents, faculty and administration, and members of the public, with 
courtesy, civility, respect, and inclusion. 
 
The Woodbridge Board of Education welcomes constructive, informed, civil engagement with all members of 
the District. 
 



Expectations of Interactions with the Board of Education 
Community and District members engaging with the Board or any of its Committees are expected to treat each 
other with courtesy, civility, and respect. This expectation applies to in-person interactions as well as electronic, 
remote, or virtual interactions. 
 
Uncivil and disruptive behaviors are not limited to, but include: disrupting or threatening to disrupt school or 
district operations; loud, intimidating, or offensive language; verbal or physical intimidation or bullying; 
harassment of District members through repeated communications, including but not limited to phone calls, e-
mails, texts, social media blasts, or confrontations; threatening the health or safety of Board members, staff, or 
students; willfully causing property damage; disrupting the work of the Board; or any behavior that interferes 
with the operation of the District, its administrative offices, its school, or Board functions. 
 
Process for Addressing Concerns of Incivility 
The Board of Education reserves the right to censor incivility through: 
• Use of parliamentary procedure to conduct the work of the Board on agenda topics, enter into recess, or 

enter into adjournment. 
• Asking the disrupting party to leave the premises or meeting. 
• Reaching out to law enforcement for any party refusing to leave or causing an unsafe environment. 
• Consistent with State statute, terminating the electronic meeting attendance of a disrupting party until such 

time as the party complies with the expectations of this policy. 
 
 
 
 
 
 
Legal References: CT Freedom of Information Act 
   Robert’s Rules 
   CT Public Act 21-2 
 
 
 
 
 
 
 
 
 
 
 
 

Policy adopted:   

WOODBRIDGE PUBLIC SCHOOLS 

Woodbridge, Connecticut 

 



WSD Safe Return 
Update

Woodbridge Board of Education
November 15, 2021

Jonathan S. Budd, Ph.D., Superintendent



Key Updates
● Approximately 50 days of in-person learning for 100% of BRS students

● Regular Safe Return Committee meetings

● 14 confirmed COVID-19 cases in BRS community this school year (3 additional since our October meeting); 
no confirmed cases of in-school transmission

● Optional in-school screening testing for ~100 students began week of Nov. 1

● Quarantine length modified by WSD effective Nov. 9: a child quarantined for 10 days may return after 
7 days with a documented negative test from day 5 or later, assuming the child is asymptomatic

● Vaccine for ages 5-11 has become available; QVHD & Griffin Health began pediatric vaccination 
clinics on Nov. 14

● Screen & Stay option led to Parent/Guardian & Staff Surveys week of Nov. 8, and implementation 
Nov. 15 based on results



Screen & Stay
● Definition of “close contact” does not change

● K-6 close contacts who meet certain criteria do not need to quarantine:

○ A K-6 close contact who has not been within 6 feet, unmasked, indoors, 
of the COVID-positive individual does not need to quarantine if the 
parent(s)/guardian(s) affirm on a form that they will monitor the child’s 
symptoms for 14 calendar days, and keep the child home if symptomatic

● This definition means that in most cases the school-required quarantines will 
be limited to students who ate snack & lunch in the classroom around the 
COVID-positive individual on the day(s) of potential exposure



Screen & Stay
● Screen & Stay is an option for parents/guardians; they may choose instead for 

their child to quarantine even if eligible for Screen & Stay

● Students participating in Screen & Stay may have modified physical education 
& music instruction for 14 calendar days

● Screen & Stay is available only to close contacts during the regular school day 
or on bus transportation; it is not an option for Extended-Day close contacts

● Note: Fully vaccinated students (meaning two weeks after the final vaccine 
dose) do not need to quarantine in any case, unless symptomatic



Screen & Stay Survey Feedback
● If your child were identified as a close contact who could participate in Screen 

& Stay, would you affirm in writing that you would monitor your child’s 
symptoms for 14 calendar days, and keep your child home if symptomatic?

○ Parents/Guardians (239)

■ 80% Yes 13% No 7% Not Sure



Screen & Stay Survey Feedback
● Given how snack/lunch are implemented, Screen & Stay would mean that 

some, but not all, close contacts would be able to avoid quarantine, but the 
others would need to quarantine and participate in remote instruction. 
Would you support Screen & Stay with this as the case?

○ Parents/Guardians (239)

■ 73% Yes 15% No 12% Not Sure

○ Staff (50)

■ 38% Yes 32% No 30% Not Sure



Screen & Stay Survey Feedback
● Other Feedback re: Our Handling of the COVID-19 Pandemic at BRS This Fall?

○ Strong job being done (n=28)
■ “Thank you for ensuring quality in-person instruction paired with a very safe 

environment! Kudos!”
■ “We have been impressed by all of your communications and safety protocols, and are very 

thankful we moved to the district in 2019. Thank you for keeping everyone safe and in 
school!”

■ “You’re making the best of a difficult and ever evolving situation. It’s clear that you have 
the best interests of the students and staff as your focus and are making decisions based on 
data, and that’s really all we can ask for.”

■ “Beecher has done a great job dealing with a wide spectrum of issues and parents’ concerns 
without alienating individuals with opposing views. Please continue the good work.”

○ Communication could sometimes be better (n=2)



Screen & Stay Survey Feedback
● Other Feedback re: Our Handling of the COVID-19 Pandemic at BRS This Fall?

○ Support lifting restrictions (n=15)
■ “There is no need for all these drastic measures with a respiratory illness that has a 

99.8% survival rate for those under 18 years of age.”
○ Oppose lifting restrictions (n=15)

■ “Scaling back safety measures just in time for the winter months is incredibly stupid 
and I’m disappointed the people in charge of my child’s education would even 
consider it.”

○ Oppose encouraging vaccination (n=3)
○ Support encouraging vaccination (n=2)



Next Steps with Screen & Stay
● Overview & FAQ eBlasted to parents/guardians today, and uploaded on 

WSD website (“Safe Return to 2021-22”)

● Staff Forum scheduled for Nov. 17

● Parent/Guardian Forum scheduled for Nov. 17





BOWA Portrait of the 
Graduate



Why a Portrait of the Graduate

• Outlines the skills, knowledge, and dispositions that students across all grade levels should have in 
order to be ready for the world beyond.

• It is a promise that we make to ALL our students.

• Reflects what the community values for our graduates.



Both a Beginning
and an End

• Helps with strategic planning
• Clarify Vision and Mission Statements

• Assist in developing district and school goals
• Drives curricular and pedagogical decision-making
• Guide budget priorities and decisions

• Create a cohesive K-12 instructional framework



Both a Beginning 
and an End

• Aspiration we have for all our learners - ultimately it is the 
end product that we nurture and develop in our students 
and for our students.

• We want to measure benchmarks along the way by 
identifying when, where, and how we deliberately support 
students in attaining the Portrait of the Graduate.

• When our students graduate, we want to know that that 
have the skills, knowledge, and dispositions of our POG.



Initial Steps
POG EXECUTIVE COMMITTEE

• Identified an Executive POG 
Committee

• 2 MS
• 2 ARHS
• Amity Superintendent 

• Participated in NEASC Training
• Set Timeline
• Planned Process

COMMITMENT OF BOWA 
SUPERINTENDENTS
• Presented to BOW 

Superintendents
• Commitment of BOW parents
• Commitment of BOW staff



Thank You

Andrea Drewry
Kathy Burke
Anna Mahon
Miguel Pickering

Colleen Murray
Dr. Vince Scarpetti
Dr. Jonathan Budd



Community Surveys

• Administered & received 2,340 surveys and ~14,000 responses
• ARHS Teachers
• AMS Teachers
• Elementary Teachers (BOW)
• Parents (BOWA)
• High School Students
• Middle School Students
• Business Leaders (Career Day contacts)
• Post-Secondary Leaders (CT College Contacts)



Survey Design – Closed & Open Questions;
Academic & Social/Emotional Prompts



POG Committee

• Teachers and Administrators
• From all 4 Districts

• Parents
• Represented all 3 Towns
• Represented Elementary, Middle, High Students

• Career and College Contacts
• Board of Education Rep



Wordles – Closed Questions



Based on survey results – not 
our own opinions or 
interpretation of the 
categories identified

LOTS of Data Analysis, 
Discussion, & Revision



Identify & Define Categories

ORIGINAL CATEGORIES

PROBLEM SOLVING

ORGANIZATION

INDEPENDENCE

COMMUNICATION

COLLABORATOR

EMPATHY

CHARACTER

SELF-REGULATION

ACADEMIC*

• Used Open Responses to Clarify & 
Define the Categories

• Based on survey results – not our own 
interpretation of the category

• Reduced the number of categories 
into 5 characteristics



Thank You

• Angela Mordecai – Bethany/Elementary Parent 
Rep

• Ann Spoerndle – Orange/Middle School Parent 
Rep

• Amy McGonagle – Woodbridge/High School 
Parent Rep

• James Bruni – Bethany Staff Rep

• Evelyn Russo – Orange Staff Rep

• Andrea Drewry – AMSB Staff Rep

• Matt Williams  - AMSO Staff Rep

• Bryan Nesteriak – Career/Business Partner 
Rep

• Maria Mongillo – College/Post-Secondary Rep

• Reidun Wallin – ARHS Staff Rep
• Xia Feng – ARHS Staff Rep
• Wendy Carafiello – ARHS Staff Rep

• Steve DeMaio – BOE Rep
• Jason Tracy – AMSB Administrator
• Jill LaPlante – Amity Director of Counseling







Thank You
Lisa Lassen – Data Organization
Jessica Zamachaj – Graphic Design Artist
Matt Stanley – Graphic Design Artist



Next Steps

• Presentation to BOWA Boards of Education
• Presentation to Stakeholder Focus Groups for feedback

• Elementary, Middle, High Staff
• Elementary, Middle, High Parents
• Middle and High School Students
• Surveys to Post-Secondary Education and Business Leaders

• Refine & Revise based on feedback

• Edit for final draft
• K-12 Vertical Alignment (What does it look like and When do we teach it?)
• Integration into Curriculum (How do we teach it?)

• Assessment (How do we know when students attain it?)



COLLABORATOR COMMUNICATOR EMPATHIZER PROBLEM SOLVER PLANNER
A collaborator is a learner who 

is an active contributor and 
works inclusively with others 

toward a goal
while being aware of their 

presence in the world and the 
world’s impact on them.

A communicator is a learner 
who is able to clearly, 

confidently and e�ectively 
read, write, speak and

listen across various formats 
and contexts.

An empathizer is a learner 
who continuously grows their 

capacity to understand 
multiple perspectives.

A problem solver is a learner 
who embraces challenges with 

curiosity, passion, and 
creativity while

thinking critically to arrive at a 
variety of possible solutions.

A planner is a learner who is 
able to independently balance 
demands, responsibilities, and 

priorities to
fulfill their goals, obligations, 

and aspirations.

• Listens openly to various 
   perspectives
• Self-advocates respectfully
  for one’s own ideas
• Establishes meaningful and
   appropriate connections
• Recognizes themselves as a 
   steward of a greater 
   community
• Demonstrates humility

• Connects and understands
   their own thoughts, needs, 
   and perspectives as well as 
   those of others
• Engages and empowers 
   others
• Takes an active role when 
   listening and in expressing   
   thoughts and opinions
•Takes risks to have di�cult 
  and courageous conversations 
  to communicate divergent 
  perspectives
• Understands their audience
   and adjusts the message

PORTRAIT OF THE GRADUATE
The BOWA Portrait of the Graduate illustrates a self-aware citizen who, through a 
determined course of scholastic experiences, displays the following characteristics...

• Observes and ask 
  questions willingly
• Analyzes and synthesizes 
  information
• Perseveres through 
   adversity
• Acknowledges limitations

• Acknowledges the feelings 
of    
   others
• Demonstrates compassion
• Respects di�erences
• Helps and supports others

• Manages time
• Makes choices that promote 
  their own wellness
• Engages in reflection for 
   individual improvement
• Understands financial
   responsibility
• Seeks joy and contentment



                                           WOODBRIDGE SCHOOL DISTRICT                                                 
                                                 2022/23 DISTRICT CALENDAR                                                             

       JULY      AUGUST (3)        SEPTEMBER (20) OCTOBER (19)
Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri

   1 1 2 3 4 5    1 2 3 4 X5 6 7
X4 5 6 7 8 8 9 10 11 12 X5 6 7 8 9 X10 11 12 13 14

11 12 13 14 15 15 16 17 18 19 12 13 14 15 16 17 (18) 19 (20) 21
18 19 20 21 22 22 *23 *24 *25 26 19 20 21 22 23 24 25 26 27 28
25 26 27 28 29 (29) (30) 31   26 27 28 29 30 31     

     NOVEMBER (18) DECEMBER (17) JANUARY (21) FEBRUARY (18)
Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri
 1 2 3 4    1 2 2 3 4 5 6   1 2 3

7 *8 9 10 11 5 6 7 8 9 9 10 11 12 13 6 7 8 9 10
14 15 16 17 18 12 13 14 15 16 X16 17 18 19 20 13 14 15 16 17
21 22 *23 X24 X25 19 20 21 22 (23) 23 24 25 26 27 X20 21 22 23 24
28 29 30   X26 X27 28 29 X30 30 31    27 28    

  MARCH (22)        APRIL (14)      MAY (22)     JUNE (7)
Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri
  1 2 3 (3) 4 (5) 6 X7 1 2 3 4 5    1 2

6 7 8 9 10 10 11 12 13 14 8 9 10 11 12 5 6 7 8 (9)
13 14 15 16 *17 17 18 19 20 21 15 16 17 18 19 12 13 14 15 16
20 21 22 23 24 24 25 26 27 28 22 23 24 25 26 19 20 21 22 23
27 28 29 30 31      X29 30 31   26 27 28 29 30

NO SCHOOL / BUILDING CLOSED    X        ABBREVIATED DAYS    (  )
Jul. 4 Independence Day X Aug. 29 First Day Students
Sep. 5 Labor Day X Aug. 30 Second Day for Students 181 Student Days
Sep. 26 Rosh Hashanah  Oct. 18 Parent/Tchr Conference 184 Staff Days
Oct. 5 Yom Kippur X Oct. 20 Parent/Tchr Conference 187 Teacher Days
Oct. 10 Columbus/Indigenous Peoples' Day X Dec. 23 Holiday Recess
Nov. 8 Teacher Workshop Apr. 3 Parent/Tchr Conference
Nov. 23 Teacher Workshop Apr. 5 Parent/Tchr Conference
Nov. 25-27 Thanksgiving Holiday X Jun. 9 Last Day for Students
Dec. 26-27 Christmas Holiday X
Dec. 23-Jan. 1 Holiday Recess             Dismissal Time 1:10 PM
Dec. 30 New Year's Holiday X
Jan. 16 Dr. Martin Luther King, Jr. Day X      
Feb. 20-21 Winter Break    WORKSHOP DAYS  * /  
Feb. 20 Presidents' Day X               NO SCHOOL   
Mar. 17 Teacher Workshop          Aug. 23-25,  Nov. 8
Apr. 7 Good Friday X          Nov. 23,  Mar. 17  BOARD OF ED. MEETINGS  
Apr. 10-14 Spring Vacation July 18 Jan. 17
May 29 Memorial Day X Aug. 15 Feb. 27

  SNOW DAYS MAKE-UP Sep. 19 Mar. 20
Kdg. Bus Ride/Safety Demo Aug. 22                June 12-30 Oct. 17 Apr. 17

  Additional Days Starting Nov. 21 May 16
New Teacher Orientation  Aug. 22 & 26                   April 10     Dec. 19 June 19
    

 Report Card Distribution Dec. 9, Mar. 16 and June 9
 









MINUTES OF THE WBOE CURRICULUM COMMITTEE 
Thursday, November 4, 2021 

Conducted via Webex 

 

I. CALL TO ORDER: Dr. Michael Strambler, Chair, called the meeting to order at 4:00 p.m. 

 

PRESENT: Jonathan S. Budd, Ph.D., Superintendent; Dr. Michael Strambler, Curriculum Committee 

Chair; Sarah Beth Del Prete, BOE; Lynn Piasyck, BOE Chair, ex officio 

 

2 additional members of the BOE were in attendance: Dr. Jay Dahya and Maria Madonick. 

 

II. PUBLIC COMMENT: There was no Public Comment. 

 

III. UPDATE ON SCHOOL ATTENDANCE 2021-22 

 BRS Principal Analisa Sherman presented an update on BRS student attendance for the first two 

 months of this school year. 

 

IV. NEW GRADE 6 PRE-ALGEBRA COURSE 

Mathematics specialist Kim Franklin presented an overview of this new course. Ms. Madonick and 

Dr. Dahya noted the importance of communication on preparation for this course, the process for 

course enrollment, and course offerings in comparative districts. 

 

V. ONGOING CURRICULUM DEVELOPMENT 

 Ms. Sherman presented an update on ongoing curriculum development at Beecher Road School. Ms. 

 Del Prete expressed interest in receiving any materials possible from the recent staff professional 

 development day. 

 

VI. ADJOURNMENT 

Prior to adjourning, Committee members expressed interest in an update on the DARE program at 

the next meeting of the Curriculum Committee. 

 

Meeting Adjourned: 5:00 p.m.  



MINUTES OF THE WBOE FINANCE COMMITTEE MEETING 

Tuesday 9 November 2021, at 4.35pm to 5.46pm  

(Hybrid meeting in South Assembly at Beecher Road School and via Webex) 

Attendees: Jonathan S. Budd, Superintendent; Richard Huot, Interim Business Operations Manager; Jay 
Dahya, WBOE; Maria Madonick, WBOE; Sarah Beth Del Prete, WBOE; Lynn Piasyck, WBOE; Kim Franklin, 
Teacher, Cathy Zdrowski, Teacher/WEA 

1. Call to order 
2. Public Comment: No public comment 
3. Action(s) Taken: None 
4. Items presented by the Administration for Discussion:  

a. FY 2021/2022 budget narrative, budget report summary as of November 1, 2021, and draft 
projections and year end estimates – this included a benefits analysis with projections and 
year end estimates 

b. FY 2022/2023 budget development with forecast on total employee benefits 
c. Administrative team also provided a TEG (teacher experience grid) and budget calendar for 

2021/2022 

Discussion 

(A) Administration forecasts a deficit of $171,380 by FYE 2021/2022. Key drivers of the deficit: 
series benefits (medical insurance costs); purchased property services (fuel and electricity 
costs); and other purchased services (liability insurance and workers compensation claims). 
Administration has initiated certain cost saving measures that did not impact programming. 
Administration is looking into diversifying the risk pool to better manage increasing medical 
insurance costs.   
Recommendation: (a) Establish a combined school and town committee to examine how 
medical insurance costs might be moderated in the future; (b) A budget freeze in non-
contracted and discretionary sections of the budget might be imminent if the deficit remains 
or continues to grow; (c) Reconsider the revenue/cost structures in ancillary programs such 
as Summer Programs and E-Day.  

(B) For FYE 2022/2023, there is a budget forecast for a 9% increase in total salaries and 19.6% in 
employee benefits. The remainder of this budget will be discussed at the next two meetings 
of the finance committee. 

 
5. Adjourn 

 

Next meetings: November 30 and December 14, 2021.  



MINUTES OF THE WBOE POLICY COMMITTEE 
Wednesday, November 10, 2021 

Conducted as a hybrid meeting: 

in Beecher Road School Superintendent’s Conference Room as well as via Webex 

 

I. CALL TO ORDER: Maria Madonick, Chair, called the meeting to order at 7:04 p.m. 

 

PRESENT: Jonathan S. Budd, Ph.D., Superintendent; Maria Madonick, Policy Committee Chair; 

Brooke Hopkins, BOE; Erin Williamson, BOE; Lynn Piasyck, BOE Chair, ex officip 

 

2 additional members of the BOE were in attendance: Dr. Jay Dahya and Sarah Beth Del Prete. 

 

II. PUBLIC COMMENT: There was no Public Comment. 

 

III. POLICIES FOR REVIEW 

A. Policy 9273 – Civility 

Committee members reviewed the proposed adjustments to the proposed new policy, and by 

consensus agreed to move the policy, with additional references, to the Board of Education for 

30-day review at its November 15 Regular Meeting. 

 

IV. ADJOURNMENT 

Prior to adjourning, Committee members and Dr. Budd noted that the December 14 Regular Meeting 

of the Policy Committee would include discussion of proposed revision of Policy 5131.911, 

“Bullying,” to conform with statutory changes since its last revision; on this critical matter, the 

importance of strong policy and processes, communicated well to the public, was stressed. 

 

Meeting Adjourned: 7:34 p.m.  



MINUTES OF THE WBOE AD HOC CAPITAL PLAN COMMITTEE 

Thursday, October 21, 2021 

Conducted via Google Meet 

 

I. CALL TO ORDER: Dr. Jonathan Budd, Superintendent, called the meeting to order at 7:00 p.m. 

 

PRESENT: Jonathan S. Budd, Ph.D., Superintendent; Richard Huot, Interim Director of Business 

Services & Operations; Vito Esparo, Facilities Manager; Anthony Billings, Information Technology 

Manager; Dr. Jay Dahya, BOE representative; Jeff Hughes, BOE representative; Sheila McCreven, 

Town of Woodbridge representative; Jeanne Ciarleglio, teacher representative; Stephen Francis, 

community representative. 

 

ABSENT: Daniel Cowan, community representative. 

 

1 additional member of the BOE was in attendance: Sarah Beth Del Prete.  

 

II. PUBLIC COMMENT: There was no Public Comment. 

 

III. INTRODUCTIONS: Each Committee member introduced himself/herself. 

 

IV. COMMITTEE CHARGE: Dr. Budd reviewed the Charge of the Committee as approved by the 

Board of Education on September 15, 2021. 

 

V. DISCUSSION OF PRIOR WORK AND POTENTIAL NEXT STEPS: 

Mr. Huot outlined a proposal to focus capital plan items on those costing more than $25,000 and having 

a life expectancy of at least 10 years, often referred to as a building’s infrastructure. Ms. McCreven 

presented three methods for considering a project: (a) clearly identifiable and being paid for by the 

district’s annual operating budget; (b) semi-variable (e.g., tree trimming) and contracted over several 

years; and (c) capital, involving more risk and thus necessitating voting via the Town processes. 

 

(a)  HVAC: Mr. Esparo presented a narrative on HVAC developments over the past several years at 

Beecher, including the JACE replacement through the operating budget, and current 

retrocommissioning being accomplished through ESSER II funding. 

 

(b)  Hazardous Materials Abatement & Related Improvements: Mr. Esparo outlined needs for asbestos 

replacement, mostly in the south area of the school. Discussion centered on including this cost in the 

ongoing operating budget. Dr. Budd noted that some of the areas of the building are ones that could 

be developed more strategically via ARP ESSER funding. 

 

Meeting Adjourned: 8:00 p.m.  



MINUTES OF THE WBOE AD HOC CAPITAL PLAN COMMITTEE 

Friday, October 29, 2021 

Conducted via Google Meet 

 

I. CALL TO ORDER: Dr. Jonathan Budd, Superintendent, called the meeting to order at 9:15 .m. 

 

PRESENT: Jonathan S. Budd, Ph.D., Superintendent; Richard Huot, Interim Director of Business 

Services & Operations; Vito Esparo, Facilities Manager; Anthony Billings, Information Technology 

Manager; Dr. Jay Dahya, BOE representative; Jeff Hughes, BOE representative; Sheila McCreven, 

Town of Woodbridge representative; Jeanne Ciarleglio, teacher representative; Daniel Cowan, 

community representative; Stephen Francis, community representative. 

 

1 additional member of the BOE was in attendance: Lynn Piascyk. 1 member of the Public was in 

attendance. 

 

II. PUBLIC COMMENT: There was no Public Comment. 

 

III. CONTINUED DISCUSSION OF PRIOR WORK AND POTENTIAL NEXT STEPS: 

(c) Oil Tank Removal / Abandonment: Mr. Esparo presented a narrative on the oil tank needing to be 

removed (or abandoned). Discussion centered on the possibility of contaminated soil that could need 

to be remediated, and State requirements related to removal. 

 

(d) Removal of Well Head: Mr. Esparo described the well head as related to a safety concern. 

Discussion centered on connection with QVHD related to this need, and the possibility of including 

this cost in the ongoing operating budget. 

 

(e) Drainage Issues: Mr. Esparo described various areas around BRS where drainage is inadequate, 

including some headway made since the earlier Fuss & O’Neill report. Discussion included potential 

funding from the Sustainable CT Grant. 

 

(f) Pavement/Sidewalks: Mr. Esparo described various pavement and sidewalk needs around BRS, 

including some connections to safety and security. 

 

(g) Roof Replacement/Refurbishment: Mr. Esparo outlined leaks in some areas of BRS. Discussion 

centered on the options of replacement vs. refurbishment. 

 

Meeting Adjourned: 10:30 a.m.  



MINUTES OF THE WBOE AD HOC CAPITAL PLAN COMMITTEE 

Friday, November 5, 2021 

Conducted via Google Meet 

 

I. CALL TO ORDER: Dr. Jonathan Budd, Superintendent, called the meeting to order at 9:00 a.m. 

 

PRESENT: Jonathan S. Budd, Ph.D., Superintendent; Richard Huot, Interim Director of Business 

Services & Operations; Vito Esparo, Facilities Manager; Anthony Billings, Information Technology 

Manager; Dr. Jay Dahya, BOE representative; Jeff Hughes, BOE representative; Sheila McCreven, 

Town of Woodbridge representative; Jeanne Ciarleglio, teacher representative; Daniel Cowan, 

community representative. 

 

3 additional members of the BOE were in attendance: Maria Madonick, Lynn Piascyk, & Erin 

Williamson. 

 

ABSENT: Stephen Francis, community representative. 

 

II. PUBLIC COMMENT: There was no Public Comment. 

 

III. CONTINUED DISCUSSION OF PRIOR WORK AND POTENTIAL NEXT STEPS: 

The Committee discussed the documents provided in Documents Packet #1, including putting HVAC 

needs in the ongoing operating budget, preparing to replace the Jace, using the existing Jace as a backup, 

and assessing the current risk before proceeding with oil tank removal. 

 

IV. EXECUTIVE SESSION IN ACCORDANCE WITH STATE STATUTE: 

The Committee adjourned to Executive Session to discuss matters concerning the deployment of 

security strategies. 

 

Meeting Adjourned: 10:30 a.m.  



MINUTES OF THE WBOE AD HOC CAPITAL PLAN COMMITTEE 

Tuesday, November 9, 2021 

Conducted via Webex 

 

I. CALL TO ORDER: Dr. Jonathan Budd, Superintendent, called the meeting to order at 6:00 p.m. 

 

PRESENT: Jonathan S. Budd, Ph.D., Superintendent; Richard Huot, Interim Director of Business 

Services & Operations; Vito Esparo, Facilities Manager; Anthony Billings, Information Technology 

Manager; Dr. Jay Dahya, BOE representative; Jeff Hughes, BOE representative; Sheila McCreven, 

Town of Woodbridge representative; Daniel Cowan, community representative. 

 

3 additional members of the BOE were in attendance: Sarah Beth Del Prete, Maria Madonick, & Lynn 

Piascyk. 

 

ABSENT: Jeanne Ciarleglio, teacher representative. 

 

II. PUBLIC COMMENT: There was no Public Comment. 

 

III. CONTINUED DISCUSSION OF PRIOR WORK AND POTENTIAL NEXT STEPS: 

The Committee discussed the Building Usage Analysis and Enrollment Analysis documents, as well as 

the documents provided in Documents Packet #2, and the current draft presentation to the Board of 

Education for its upcoming meeting. Discussion including various proposals to deal with expanded 

building usage and enrollment. 

 

Meeting Adjourned: 6:57 p.m.  



MINUTES OF THE WBOE AD HOC CAPITAL PLAN COMMITTEE 

Thursday, November 11, 2021 

Conducted via Webex 

 

I. CALL TO ORDER: Dr. Jonathan Budd, Superintendent, called the meeting to order at 7:00 p.m. 

 

PRESENT: Jonathan S. Budd, Ph.D., Superintendent; Richard Huot, Interim Director of Business 

Services & Operations; Vito Esparo, Facilities Manager; Anthony Billings, Information Technology 

Manager; Dr. Jay Dahya, BOE representative; Sheila McCreven, Town of Woodbridge representative; 

Daniel Cowan, community representative. 

 

2 additional members of the BOE were in attendance: Maria Madonick & Lynn Piascyk. 1 member of 

the Public was in attendance. 

 

ABSENT: Jeff Hughes, BOE representative. 

 

II. PUBLIC COMMENT: There was no Public Comment. 

 

III. CONTINUED DISCUSSION OF PRIOR WORK AND POTENTIAL NEXT STEPS: 

The Committee discussed the document provided in Documents Packet #3, and the current draft 

presentation to the Board of Education for its upcoming meeting. 

 

IV. EXECUTIVE SESSION IN ACCORDANCE WITH STATE STATUTE: 

The Committee adjourned to Executive Session at 8:25 p.m. to discuss matters concerning the 

deployment of security strategies. 

 

Meeting Adjourned: 9:09 p.m.  





Capital Planning & 
Beecher Road School 

Needs
Woodbridge Board of Education

November 15, 2021
Members of the Ad Hoc Capital Plan Committee



Review of Relevant History
● The most recent Beecher Road School renovation began with a  Town 

Building Committee for Beecher Renovation Phasing in Nov. 2011.

● Work included sustainable energy upgrades (solar & wind), new boilers, 
roof replacement, HVAC & lighting upgrades, new casework, ceilings, & 
ductwork, window/wall replacement, envelope improvements, entry 
canopies, pool dehumidification, and security enhancements.

● The renovation project cost $13.7 mn., and was paid for by grants and the 
Town bonding approximately $10.3 mn. The project was completed 
under budget by approximately $34,000 in Jan. 2017. Bonds are scheduled 
to be paid off in 2036.



Review of Relevant History
● September 20, 2021: BOE establishes Ad Hoc Capital Plan Committee 

“to assess and evaluate building and grounds needs at Beecher Road 
School, including review and potential revision of the District’s Capital 
Plan”

● Preliminary report to be presented to the full BOE in November 2021

● Final report to be presented to the full BOE in February 2022



Committee Members
● Jonathan S. Budd, Ph.D., Superintendent
● Richard Huot, Interim Director of Business Services & Operations
● Vito Esparo, Facilities Manager
● Anthony Billings, Information Technology Manager
● Dr. Jay Dahya, Board of Education
● Jeff Hughes, Board of Education
● Sheila McCreven, Deputy First Selectman, Town of Woodbridge
● Jeanne Ciarleglio, teacher
● Daniel Cowan, community representative
● Stephen Francis, community representative



Key Topics

HVAC Enhancements Technology Infrastructure Upgrades

Remediating Drainage Issues Oil Tank Removal

Roof Replacement Miscellaneous Projects

Parking Lots & Sidewalks Security

Potential Building Reorganizing, Repurposing, &/or Expanding







Building Usage at Beecher Road School
Purpose of Space Total # Note

Typical classroom instruction

54
● 1 Pre-K
● 43 Grades 1-6
● 3 special education intensive
● 2 art
● 2 general music
● 2 Spanish
● 1 STEAM

55 typical classroom instruction 
spaces are currently needed,

so Rotunda (designed for 
large-group instruction) has been 

temporarily converted for a
4th special education intensive 

classroom need



Building Usage at Beecher Road School
Purpose of Space Total # Notes

Typical classroom instruction 54 55 currently needed,
so Rotunda (large-group) has been temporarily converted

Small-group instruction 13
18 currently needed,

so Commons (large-group), part of Library Media Center, and a 
conference room have been temporarily converted

Large-group instruction/assembly 9 Commons, Rotunda, & part of Library Media Center have been 
temporarily converted

Conference room 3 1 conference room has been temporarily converted

Individual offices 6

Other Business Office, Copy Center, Health Services Office, Kitchen, Pool,
Staff Lunchroom, Town Recreation Department



Enrollment at Beecher Road School
Grade 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28

K 116 (6) 127 (7) 105 (6) 110 (6) 109 (6) 111 (6) 112 (6)

1 118 (6) 116 (6) 127 (7) 105 (6) 110 (6) 109 (6) 111 (6)

2 103 (6) 118 (6) 116 (6) 127 (7) 105 (6) 110 (6) 109 (6)

3 110 (6) 103 (6) 118 (6) 116 (6) 127 (7) 105 (6) 110 (6)

4 133 (7) 110 (6) 103 (5) 118 (6) 116 (6) 127 (6) 105 (6)

5 124 (6) 133 (7) 110 (6) 103 (5) 118 (6) 116 (6) 127 (6)

6 126 (6) 124 (6) 133 (7) 110 (6) 103 (5) 118 (6) 116 (6)

TOTAL 830 (43) 831 (44) 812 (43) 789 (42) 788 (42) 796 (42) 790 (42)

* Based on Oct. 1, 2021 enrollment projected out for current grades, with prior commissioned enrollment study the basis for 
Kindergarten projections. Numbers in parentheses indicate projected number of sections based on class size guidelines.



Conclusions
● Building usage is at capacity with currently enrolled students, including 

with some spaces temporarily converted for use

● Enrollment shows general steadiness, with a modest swing from 43 to 44 
to 42 sections projected over the next seven years

● General Committee interest in reorganizing, repurposing, and/or 
expanding; details later in this presentation



Sources of Funding
Capital Budget Operating Budget ARP ESSER

Will maintain or improve the 
community asset of BRS through 

infrastructure 

Funds other building 
improvement projects

Supports, in addition to unrelated 
priorities, “building safe and 

healthy schools”

Typically are structural, with life 
expectancy of at least ten years

Annual BOE appropriation, 
although projects can span 

multiple years

Funding can supplement, but not 
supplant, local funding obligation

Should exceed $25,000 Funds must be obligated by
Sept. 30, 2024

Require specific Town appropriation



BOE Operating Budgets
2021-22 Future

Priority 1: HVAC: New JACE control center ● HVAC: Additional needs identified through 
current retrocommissioning project

Priority 2: Telecommunications upgrade ● Technology infrastructure upgrades

Priority 3: Roof replacement: architect fees ● Pending further research: Oil tank removal & 
Miscellaneous building improvement projects

● REDACTED



HVAC Enhancements
● Significant improvements over past 5 years, including addition of 

humidistats & CO2 in every classroom space, as well as improved controls 
for outside air intake

● New JACE control center = ~$25,000

● Recommendation: 2021-22 Operating Budget

● Current retrocommissioning project occurring via ESSER II funding; 
findings of that project may suggest additional needs

● Recommendation: future Operating Budgets



Technology Infrastructure Upgrades

● Prior Capital Plan request included a placeholder each year for $20,000

● This year, those $20,000 will be used for network enhancements based on 
consultant recommendations

● Additional technology infrastructure enhancements (e.g., additional 
wiring, strategic redundancies) will maintain Beecher’s excellence as 
technology demands increase

● Recommendation: future Operating Budgets



Oil Tank Removal

● 10,000-gallon underground storage tank (installed in 1996) was 
abandoned in 2013 as BRS moved from oil to natural gas heating

● Cost of removal = ~$25,000 + potential cleanup of any disturbed soil that 
becomes contaminated

● Recommendation: Pending further research, future Operating Budget



Miscellaneous Building Improvement Projects, 
Slide 1 of 2

● Prior Capital Plan request included door replacement of $80,000 for FY23

● Prior Capital Plan request included unit ventilator replacement of 
$215,000 for FY23

● Prior Capital Plan request included flooring replacement (including 
asbestos abatement) of $141,855 for FY23 

● Recommendation: Pending further research, future Operating Budgets



Miscellaneous Building Improvement Projects, 
Slide 2 of 2

● Prior Capital Plan request included casework/cabinet replacement of 
$63,000 for FY23

● Prior Capital Plan request included painting of $313,800 for FY24

● Recommendation: Pending further research, future Operating Budgets



Capital Budget Requests
FY23 FY24 +

● Roof Replacement

● Remediating Drainage Issues

● Parking Lots & Sidewalks

● Potential Building Reorganizing, 
Repurposing, &/or Expanding



Roof Replacement
● Prior Capital Plan BOE request for FY22 included restoration of K Wing 

roof ($337,500) & full replacement of D Wing / Library roofs ($350,000) 

● Roof replacement is a stronger option than restoration

● Architect fees to plan, bid, & design new roof via State reimbursement 
guidelines = ~$20,800

● Recommendation: 2021-22 Operating Budget (architect fees)

● Recommendation: FY23 & FY 24 Capital Budget (subsequent costs) - 
replacement during Summer 2023



Remediating Drainage Issues
● Fuss & O’Neill 2011 study prompted grounds improvements that have 

partially solved, but not totally remediated, drainage issues

● Prior Capital Plan request included site improvements of $575,000 for FY25

● Additional consulting services for planning and schematic design = 
~$58,000; additional consulting services for bid review & construction 
oversight = ~$30,000 - ~$55,000

● Recommendation: 2022-23 Operating Budget (consulting services)

● Recommendation: FY24 & FY 25 Capital Budget (subsequent costs) - 
remediations during Summer 2024 & Summer 2025



Parking Lots & Sidewalks

● Prior Capital Plan BOE request for FY22 included asphalt replacement of 
$93,500, and for FY24 $500,000

● Partial removal and replacement estimates = ~$92,000 - ~$140,000

● Additional design services are desired to guide this project aligned with 
potential building expansion or footprint development

● Recommendation: ARP ESSER (design services)

● Recommendation: FY24+ Capital Budget (subsequent costs)



Potential Building Reorganizing, Repurposing, 
&/or Expanding

● Three factors strongly suggest the need to consider BRS reorganizing, 
repurposing, and/or expanding:

(1) Enrollment trends
(2) Strains on building capacity
(3) Potential new housing in Woodbridge

● Design services in this direction (~$80,000) can also consider how to 
integrate the ongoing remediation in some South parts of BRS

● Recommendation: ARP ESSER (design services)

● Recommendation: FY24+ Capital Budget (subsequent costs)



REDACTED



REDACTED



Overall Capital Budget Request
PROJECT FY23 FY24 FY25 FY26 FY27 FY28 6-Year 

Total

Roof Replacement $337,500 $350,000 --- --- --- --- $687,500

Remediating Drainage Issues --- $300,000 $350,000 TBD TBD TBD $650,000

Parking Lots & Sidewalks --- $100,000 $150,000 $150,000 $150,000 $50,000 $600,000

Potential Building Reorganizing, 
Repurposing, &/or Expanding --- TBD TBD TBD TBD TBD TBD

TOTALS $337,500 $750,000 $500,000 
+ TBD

$150,000 
+ TBD

$150,000 
+ TBD

$50,000 
+ TBD $1,937,500



MINUTES OF THE WBOE AD HOC SECURITY PERSONNEL COMMITTEE 
Monday, October 25, 2021 

Conducted via Webex 

 

I. CALL TO ORDER: Dr. Jonathan Budd, Superintendent, called the meeting to order at 5:03 p.m. 

 

PRESENT: Jonathan S. Budd, Ph.D., Superintendent; Brooke Hopkins, BOE representative; Maria 

Madonick, BOE representative; Frank Cappiello, Town of Woodbridge Chief of Police; Thomas 

Handler, Town of Woodbridge representative. 

 

2 additional members of the BOE were in attendance: Lynn Piascyk and Erin Williamson. 

 

II. PUBLIC COMMENT: There was no Public Comment. 

 

III. INTRODUCTIONS: Each Committee member introduced himself/herself. 

 

IV. COMMITTEE CHARGE: Dr. Budd reviewed the Charge of the Committee as approved by the 

Board of Education on September 15, 2021. 

 

V. EXECUTIVE SESSION IN ACCORDANCE WITH STATE STATUTE: 

The Committee adjourned to Executive Session, including the additional members of the BOE in 

attendance, at 5:10 p.m. to discuss matters concerning the deployment of security personnel. 

 

Meeting Adjourned: 6:00 p.m.  



MINUTES OF THE WBOE AD HOC STUDENT CULTURE &  

COMMUNITY COMMITTEE 
Monday, October 25, 2021 

Conducted via Webex 

 

I. CALL TO ORDER: Dr. Michael Strambler, Chair, called the meeting to order at 4:04 p.m. 

 

PRESENT: Jonathan S. Budd, Ph.D., Superintendent; Lynn Piascyk, BOE representative; Dr. Michael 

Strambler, BOE representative; Cheryl Kiesel, administrator representative; Analisa Sherman, 

administrator representative; Joseph DePalma, teacher representative 

 

2 additional members of the BOE were in attendance: Maria Madonick and Erin Williamson. 1 member 

of the Public (Joi Prud’homme) was also in attendance.  

 

III. DISCUSSION OF STUDENTS’ MENTAL HEALTH NEEDS & BRS RESPONSE: Ms. Kiesel 

presented goals and priorities of the Beecher Road School wellness team as linked to current mental 

health needs of BRS students. Discussion centered on ways in which various staff roles meet various 

needs. 

 

IV. DISCUSSION OF SAFE SCHOOL CLIMATE COMMITTEE & RELEVANT DATA: Ms. 

Sherman presented an update from the BRS Safe School Climate Committee, including plans to track 

data moving forward. 

 

II. PUBLIC COMMENT: Ms. Prud’homme noted the value of volunteers in the school to assist with 

positive school climate. 

 

Meeting Adjourned: 5:00 p.m.  



Jonathan Budd and I attended the 2021 CABE/CAPSS Convention on November 12 in Groton. The theme 
of the meeting this year was “The Future: Civility, Diversity and Student Voice” 

We attended sessions on: Recent legislative and judicial action affecting local district policy, leveraging 
the unprecedented opportunity of ESSER/ARPA funding – How Hartford used the funds in a build better 
strategy, Collective bargaining during a Pandemic and an interactive final session on intersection of 
cultural competence and social emotional learning. The items provided at the conference are available 
from me should anyone wish to look over them. 

There were 3 highlights for me: a rousing keynote speech by Dr. Miguel Cardona, the U.S. Secretary of 
Education; bumping into Dr Guy Stella – a former much loved Beecher Superintendent, and the 
opportunity to hear a heart warning story on Jonathan Budd, our current superintendent. 

What you can see now is Ayana who is member of the board of education in Windsor, CT and our very 
own Jonathan Budd. I thought I would put up Ayana’s FB post on the chance encounter of a teacher and 
student 20 years later 
���� 

Submitted by Dr. Jay Dahya, November 15, 2021



Jonathan Budd 

Kim Elmer 






	Agenda
	I. Preliminary Business
	A. Call to Order / WebEx Log-in Info

https://woodbridgeps.webex.com/woodbridgeps/j.php?MTID=m270bce54f072a961e3dd79e5e3bb5abe

Meeting number:  2497 574 5070

Password: 5MfQUhFnP27



This meeting is being conducted as a hybrid meeting consistent with Sections 149-153 of Connecticut Public Act 21-2. The public may attend in person at the location indicated above, with masks and social distancing required. The public may also attend electronically via WebEx. The link is provided above.
	B. Pledge of Allegiance
	C. Correspondence
	D. Public Comment - The Board welcomes public participation. We ask that speakers please limit their comments to three minutes. Please be aware that the Board will not respond to any comments made during the public comment period, except to clarify issues, but we will take into consideration your comments, and when appropriate, district administration will follow-up with you at a later point in time. During the COVID 19 epidemic, please feel free to submit Public Comments via email to mdegennaro@woodbridgeps.org

	II. Consent Agenda
	A. Approval of October 18, 2021 Regular Meeting, the October 25, 2021 Joint Meeting of Town Boards and the November 4, 2021 Special Meeting Minutes
	Minutes October 25, 2021 Special Meeting
	nov4.2021boespecmtg
	octo.2021boemtg

	B. Summary Financial Report
	BudgetSummaryNov2021

	C. Detail Financial Report
	Budget Detail Nov2021

	D. Accept Policy 9273 - Civility for 30-Day Review
	pol9273.wboecovrmem


	III. Reports
	A. Superintendent's Report
	1. Update: Safe Return Plan & COVID-19 Guidelines
	WSD Safe Return Update 11.15.2021

	2. BOWA Portrait of the Graduate
	bowaportraitofthegraduate.11.15.2021

	3. Draft 2022/23 District Calendar
	2022.23cal (v5.0)

	4. BRS Update

	B. PTO Update
	C. Board of Selectmen Update
	D. Upcoming Meeting Presentation(s): Proposed Operating Budget 2022/23
	E. Curriculum Committee
	curriculumcmteminutes.11.4.2021 (1)

	F. Facilities Committee Report
	G. Finance Committee
	Meeting of the finance committee of the WBOE 11-9-21 - MEETING

	H. Policy Committee
	policycmteminutes.11.10.2021

	I. Ad Hoc Capital Plan Committee / Capital Planning & BRS Needs
	1. Adopt 2022/23 Capital Budget Proposal
	a. Executive Session, in accordance with State Statute
	capitalplanningtoboe.11.15.2021

	adhoccapitalplancmteminutes.11.15.2021 (1)

	J. Ad Hoc Security Personnel Committee
	adhocsecuritypersonnelminutes.10.25.2021

	K. Ad Hoc Student Culture and Community Committee
	adhocstudentcultureandcommunityminutes.10.25.2021 (1)

	L. CABE Liaison Report
	cabecapssreport.11.15.2021


	IV. New Business
	A. Adopt 2022/23 Regular Meeting Dates
	Nov.152021.MeetingDateDoc


	V. Other
	A. Public Comment - The Board welcomes public participation. We ask that speakers please limit their comments to three minutes. Please be aware that the Board will not respond to any comments made during the public comment period, except to clarify issues, but we will take into consideration your comments, and when appropriate, district administration will follow-up with you at a later point in time. During the COVID 19 epidemic, please feel free to submit Public Comments via email to mdegennaro@woodbridgeps.org
	B. Executive Session, in accordance with State Statute

	VI. Adjournment

