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Meeting August 22, 2011 7:00 PM Library 
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Agenda

I. Preliminary Business
A. Call to Order
B. Salute to the Flag
C. Correspondence
D. Public Comment 

II. Consent Agenda
A. Approval of Meeting Minutes

1. April 22, 2014 Regular Meeting
2. April 28, 2014 Special Meeting

B. Monthly Summary Financial Report Ending April 30, 2014
C. Monthly Detail Financial Report Ending April 30, 2014
D. Combining Financial Statements Through April 30, 2014

III. Reports
A. PTO Update
B. Superintendent's Report

1. BRS Update
a. BRS Monthly Enrollment Report

2. Differentiation Initiative Update - TAG, Classroom/ School-Wide Efforts
3. Science Update
4. SBAC Update

C. Facilities Committee Report
D. BRS Building Committee
E. Policy Committee

1. Adopt 6000 Policy Series
F. Finance Committee

1. Accept Superintendent's Recommendations for 2013/14 Budget Surplus
2. Adopt 2014/15 Extended Day Budget
3. Adopt 2014/15 Summer Enrichment Budget
4. Adopt 2014/15 Cafeteria Budget

G. CABE Liaison Report
H. ACES Liaison Report

IV. New Business
A. Act on Certified Staff Resignation
B. Act on IDEA Grant 

V. Other
A. Public Comment
B. Executive Session, in accordance with State Statute

VI. Adjournment
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MINUTES OF THE REGULAR WOODBRIDG BOARD OF EDUCATION MEETING 
Tuesday, April 22, 2014 

BRS Library Media Center 
 

 
CALL TO ORDER:  Ms. Hamilton, Chair called the meeting to order at 7:02 PM. 
 
BOARD MEMBERS PRESENT: Ms. Margaret Hamilton, Chair; Ms. Lisa Connor, Dr. Steven Fleischman, Vice Chair 
(7:11 PM); Dr. Chris Jaffe, Ms. Karen Kravetz (7:05 PM), Ms. Keri Matthews, and Ms. Emily Melnick. 
 
STAFF: Dr. Guy Stella, Superintendent; Al Pullo, Director of Business Services/Operations; Gina Prisco, Principal; 
Nancy White, Assistant Principal and Marsha DeGennaro, Clerk of the Board.   
  
MEMBERS OF THE PUBLIC:  Tim Kelley, PTO; Laurence Grotheer, BOS Liaison; Teresa Nakouzi, WEA; Monica 
Kaczmarczyk, Rebecca Menkle, Lee Nakouzi,  Pua Ford, community.  
 
CORRESPONDENCE – None 
 
PUBLIC COMMENT – None 
 
CONSENT AGENDA 
MOTION #1 – CONSENT AGENDA  
Move that we approve the consent agenda as presented. 
    Ms. Hamilton  
    Second by Ms. Matthews 
    UNANIMOUS    
 
REPORTS 
PTO Report – Mr. Kelley noted the Book Fair raised $4,100 with $2,000 spent on books as part of the “Wish” list 
program, another $400 on student gift certificates and $500 donated to the BRS Library to purchase new books. 
Upcoming events include Spring Picture Day, Kindergarten Registration, presenters Allison Staudard and Julie Collier, 
and Teacher Appreciation. It was suggested that based on parent feedback from the Supt. Academy on SBAC/Common 
Core that a follow-up meeting be held or an opportunity provided for parents to submit questions that could be answered 
in the Superintendent’s Newsletter and that Q&A sessions be equitable by establishing time limits similar to those at the 
BOS meeting. 
 
Superintendent’s Report – Superintendent Stella highlighted the removal of the boiler during vacation week, classroom 
visits, relocation of summer programs to Amity High School, the preliminary budget hearing where the Board was 
acknowledged for its transparency in budget development, the official notification by the CSDE that BRS is a School of 
Distinction and will be recognized at a special ceremony in May and the Arts at BRS inclusive of the beginning band, 
Earth Day celebration, Arts and the upcoming production of Peter Pan by the Drama Club.  It was noted that the Student 
Council update would not be provided due to scheduling conflicts. 
 
Wellness Committee Update – Ms. Priso provided the annual report on the activities of the Wellness Committee during the 
2013/14 school year.  Topics covered included the education of students on height and weight requirements for booster 
seats, new menu items in the Café, the exploration of Subway as a menu option, auditing of our recycling program as well 
as educating students on what is “not” recyclable, expansion of the Massaro Farm initiative and alternative options for 
birthday celebrations, i.e., pencils, markers, seed packets, bubble wands, books etc. 
    
BRS Update – Ms. Prisco noted the Little Readers/Little Leaders program, the generosity of the PTO for their donation of 
books as part of the Book Fair and guest readers.  Ms. White indicated SBAC testing is slated for April 28 – May 16. The 
maximum testing time for each student is approximately one hour.  Tests are untimed and nine (9) different computer 
venues throughout the school will be used. Student will be using iPads as well as desktop computers.  While the test will 
not count this year, it will next year. 
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Facilities Committee – Ms. Kravetz reviewed the April 3 meeting which included an update on removal of the boiler, 
planning arrangements for classroom moves and storage items, the STEAP Grant and sustainability initiatives.  
 
BRS Building Committee – Ms. Hamilton informed the Board that this committee is currently reviewing the contracts, 
which will hopefully be signed on May 1.  It is anticipated the Board will meet next week to review the  
 
Policy Committee – Ms. Hamilton presented Policy 5125 for adoption. The next meeting is scheduled for May 1 at 5:30 
PM and will commence review of the one remaining policy 7551 Naming of Facilities. 
 
MOTION #2 – POLICY 5125 ADOPTION 
Move that we adopt Policy 5125 as revised. 
    Dr. Jaffe  
    Second by Ms. Hamilton 
    UNANIMOUS 
 
Finance Committee – Ms. Hamilton stated the April 7 meeting focused on the monthly financials approved earlier this 
evening as well as the 2013/14 budget surplus recommendations slated for approval this evening. These recommendations 
reduce Town funding of our Technology request from $135,000 to $45,000.  It is anticipated that upon conclusion of the 
2013/14 school year, approximately $28,000 will be returned to the Town. 
 
MOTION #3 – 2013/14 BUDGET SURPLUS 
Move that we approve the 2013/14 budget surplus recommendations as presented by administration. 
    Dr. Fleischman 
    Second by Ms. Connor 
    UNANIMOUS    
 
CABE Liaison – Ms. Connor noted the CSDE mandated school calendar compliance will be pushed back to the 2015/16 
school year and the legislative wrap-up session is May 13 in Hartford. She attended CABE Day on the Hill in March 
where suburban schools were urged to make their voices heard as the CSDE appears to be focused only on specific issues 
and urban needs. 
    
ACES Liaison – No Report 
 
NEW BUSINESSS  
Certified Staff Leave Request – Superintendent Stella presented a certified staff leave of absence request for the 2014/15 
school year. 
 
MOTION #4 – CERTIFIED STAFF LEAVE OF ABSENCE (CHICK) 
Move that we grant a leave of absence for the 2014/15 school year to Nicole Chick.  
    Dr. Fleischman  
    Second by Ms. Matthews 
    UNANIMOUS   
  
 
MOTION TO ADJOURN:  7:45 PM) 
    Dr. Fleischman 
    Second by Ms. Matthews 
    UNANIMOUS  
 
 
 
Recorded by Marsha DeGennaro, Clerk of the Board 
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MINUTES OF THE SPECIAL WOODBRIDG BOARD OF EDUCATION MEETING 
Monday, April 28, 2014 

BRS Library Media Center 
 
 

 
CALL TO ORDER:  Ms. Hamilton, Chair called the meeting to order at 6:35 PM. 
 
BOARD MEMBERS PRESENT: Ms. Margaret Hamilton, Chair; Ms. Lisa Connor, Mr. Matthew Gilbride, Dr. 
Christianne Jaffe, Secretary and Ms. Keri Matthews. 
 
STAFF: Dr. Guy Stella, Superintendent; Al Pullo, Director of Business Services/Operations.   
 
The Board entered Executive Session to review proposed safety and security recommendations as part of the BRS 
building upgrade. 
  
MOTION #1 – EXECUTIVE SESSION  
Move that we enter Executive Session (6:37 PM). 
    Ms. Connor  
    Second by Ms. Hamilton 
    UNANIMOUS  
  
MOTION #2 – RETURN TO PUBLIC SESSION  
Move that we return to Public Session (7:38 PM). 
    Mr. Gilbride  
    Second by Ms. Matthews 
    UNANIMOUS  
  
MOTION #1 – SAFETY AND SECURITY RECOMMENDATIONS   
Move that we approve the facility upgrade security recommendations as presented.  
    Dr. Jaffe  
    Second by Ms. Matthews 
    UNANIMOUS  
  
  
 
MOTION TO ADJOURN:  (7:55 PM) 
    Mr. Gilbride  
    Second by Ms. Matthews 
    UNANIMOUS  

 
Recorded by Dr. Christianne Jaffe, Secretary of the Board 



















Grade/Teacher Girls Boys Total 5/1/2014 Grade/Teacher Girls Boys Total

PreK Grade 4
DePalma 12 11 23 Don 12 9 21

Echeverry 11 10 21
Kindergarten Krawec 10 10 20
Belisle 9 10 19 Reizfeld 10 9 19
Coleman 9 10 19 Waldron 12 7 19
Dempsey 9 10 19 100
Farnen 8 10 18
Salinardi 8 12 20 Grade 5
Wyman-Antcil 9 11 20 Blinstrubas 8 11 19

114 Guerra 8 10 18
Grade 1 McCollom 8 12 20
Fanelli 8 9 17 Mulligan 7 12 19
Domschine 10 7 17 Rourke 9 12 21
Piascyk 8 9 17 Szondy 11 9 20
DePalma 7 10 17 117
Sanders 8 9 17

85 Grade 6
Grade 2 Chase 9 11 20
Buzzard 12 9 21 Eleck 12 7 19
Hamm 11 10 21 Holowienko 9 12 21
Ramia 10 11 21 Ngov 10 10 20
Shepard 10 11 21 Smerekanicz 10 9 19

84 99
Grade 3 M.A.G.
Concilio 9 9 18 Hart-Rooney 1 11 7 18
Halsey 6 10 16 Burness 2 11 7 18
Hutchinson 11 10 21 Ahern 3 11 8 19
Lavigne 8 9 17 Golden 4 13 7 20

72 75

Enrollment Totals 770
ODD 1 1

TOTAL 771
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Differentiated Instruction 
 
 

In our school, we recognize that effective instruction must be differentiated instruction. We 
subscribe to the following definition: 
       
Differentiated instruction means tailoring instruction and assessment to meet individual 
needs.  Teachers consider students’ modes of learning, interests and readiness. They adjust the 
content, presentation, and learning environment. They provide varied opportunities for 
students to demonstrate their learning.  
 
Differentiated instruction supports the Mission and Vision of the Woodbridge School 
District. 
 
Our Mission 
 
To work together to prepare our children to pursue knowledge and learning throughout 
their lives so they can become responsible, caring and contributing members of an ever-
changing and diverse global community. In the best interests of our children, we are 
committed to:   
• Learning as a challenging process of choice, discovery, change and growth for all; 
• Inspiring the development and sharing of everyone’s unique gifts and talents;    
• Providing a learning community that nurtures and integrates social, emotional,     
   physical and academic development. 
 
Our Vision    
 
To accomplish our mission, Beecher Road School must be a nurturing and stimulating 
community that values achievement, creativity, personal integrity and self-discipline. Here, 
each child will develop intellectually, socially, emotionally, physically and ethically in an 
environment that promotes self-awareness and respect.  
 

February 2014 



 

 

  

 

 

 

 

 

GIFTED AND TALENTED PROGRAM AUDIT 

FOLLOW-UP 

 

Woodbridge Public Schools 

Beecher Road School 

Woodbridge, Connecticut 

March-May, 2014 

 

 

 

 

 

Prepared by: Jeanne H. Purcell, Ph.D 
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District Information 

 

Superintendent   Gaeton Stella 

Special Services Director  Sheila Haverkampf 

Focus Assessment of Differentiated Instruction in the 
Classroom 

Dates of Visit March 3, May 12, and May 13 
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PURPOSE AND NATURE OF THE VISITS 

The purpose of visits to Beecher Road School was three-fold: (1) to follow up on the 
Gifted Program Audit, 2011, (2) to assess the extent to which differentiated instruction (DI) is 
occurring for all students in all content areas, especially language arts and mathematics 
(Recommendations #5-10, p.12 of the Audit Report), and (3) to make recommendations that 
would increase the use of this instructional strategy in classrooms.   

These visits were requested by the Superintendent of Schools, Dr. Gaeton Stella, and 
Special Services Director, Ms. Sheila Haverkampf.  Their request is in direct response to two 
critical pieces of data.  First and foremost, administrators are keenly aware that a very large 
number of Beecher Road School students score at advanced levels on the Connecticut Mastery 
Test (CMT).  Second, a small, but increasing number, of students are ELL.  Finally—and as a 
result of these two data points—the administration and the Board of Education crafted a 3013-
2014 district goal related to differentiated instruction:  

“Explore an expanding focus on differentiation in student learning including 
through the support of the implementation of the following programs: 

• Teacher Evaluation Plan 
• Common Core 
• SBAC 
• Existing Programs (TAG, classroom differentiation, etc)” 

 

Sets of interviews were conducted with small groups of Beecher Road School 
administrators and coordinators, as well as teachers, usually by grade level.  The purpose of the 
interviews was to gather information from participants about the use of differentiated 
instruction, the successes to date, as well as the challenges. Please see Appendix A for a copy 
of the interview schedule for each visit.  The following questions were used to guide each 
interview: 

1. To what extent is DI happening in language arts, especially for high achieving 
students? 

2. What strategies are being used to differentiate for students in language arts? 

3. To what extent is DI happening in mathematics, especially for high achieving 
students? 

4. What strategies are being used to differentiate in mathematics? 
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5. What resources (e.g., planning time, professional development, related 
curriculum materials) are needed to ensure that all students, especially those 
who are high-achieving, receive appropriately challenging curriculum and 
instruction? 

 Following each day of interviews, the notes were reviewed, edited and recombined.  
Subsequently, the notes were analyzed for trends and patterns across constituent groups.  
Finally, recommendations were prepared for administrators based upon the trends and patterns 
that emerged.  Commendations are listed first.  They are followed by the recommendations that 
are clustered into four categories: Kindergarten, Grades One and Two, Grades Three Through 
Five, and Special Areas. The recommendations are categorized because the needs of the 
constituent groups are different. The upper elementary grade teachers (grades 3-5) have 
implemented a new math series; their lower-grade counterparts (grades 1-2) have not yet 
implemented this series. 
 
COMMENDATIONS 

1. Woodbridge continues to make a sustained effort to meet the needs of all students, 
including those who are high achieving. 

2. In May 2014, the Connecticut State Department of Education recognized Beecher Road 
School as a School of Distinction.  Based on CMT data, the annual award is presented to 
those schools that have high performing subgroups of students, high progress, and high 
overall performance. 

3. Since the Gifted Program Audit in April 2011, Beecher Road School Administrators have 
devoted significant time and effort to address the recommendations contained in the 
audit. 

4. With respect to it’s program for gifted and talented, Beecher Road School has refined 
and clarified its gifted and talented identification procedures, refined its learning 
objectives for its students in the gifted and talented program, and created rubrics that 
can be used to assess the learning progress of its young people. 

5. With respect to the regular classroom, all Woodbridge teachers have created and 
adopted a meaningful definition of curriculum differentiation. 

6. The school has a well-developed Reader’s and Writer’s Workshop model in place for 
language arts.  It requires differentiation for all students. 

7. Woodbridge faculty has recently adopted Investigations, an inquiry-based mathematics 
program.  Teachers in grades three through five implemented it this year; teachers in 
grades one and two will implement it next year.  Like Reader’s and Writer’s Workshop, it 
supports differentiation for students. 
 

RECOMMENDATIONS FOR KINDERGARTEN 
1. Educate parents about the mathematics program and differentiation for high-achieving 

students.  Differentiation is always about going deeper. It is also about the Standards 
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for Mathematical Practice (MSP). For example, it may be that we are working to get 
students to persevere in math problem solving and explaining their thinking, a very 
different option than “another set of problems.” Support teachers as they work to help 
parents understand the Common Core State Standards (CCSS) in mathematics and how 
we differentiate.  

2. Support Kindergarten teachers as they search for the “best-of-the-best” articles about 
mathematics for parents, launch a website for these articles, and provide other 
opportunities for parents to understand mathematics instruction in the classrooms.   

 
 
RECOMMENDATIONS FOR GRADES ONE AND TWO 
1. In 2014-2015, it is critical to focus professional development on the declarative 

knowledge (e.g., concepts and principles) of the Investigation series, as well as 
accompanying best-practices/research-based instructional strategies. 

2. Ensure that PLC time is dedicated to data analysis, examination of student work, and the 
next instructional steps. 

 
 
RECOMMENDATIONS FOR GRADES THREE THROUGH FIVE 
1. In 2014-2015, it is critical to place an emphasis on differentiated instruction in 

mathematics.   
2. Provide for summer curriculum writing.  The purpose of the summer writing is for 

teachers to develop a bank of aligned options for both reluctant and high-end learners. 
It would be most efficient to start with curriculum units that will be covered at the 
beginning of the 2014-2015 school year, so that teachers are ready for the fall 
semester.  If there is time during the year for additional curriculum writing, other units 
can be targeted. 

3. Plan collaborative meetings between the math coordinators/coaches and the grade level 
teams.  These collaborative meetings should occur just before the start of each math 
unit, and the purpose is for teachers to review how to teach the content, as well as 
familiarize themselves with learning options for struggling and high-end learners. 

4. Ensure that there is enough money budgeted to secure resources necessary to provide 
for student choice, as well as any other resources related to DI. 

5. Fund a school subscription to NCTM (National Council of Teachers of Mathematics), and 
allow online access for individuals so that they can search archived volumes for ideas on 
how to teach difficult topics. 

6. Collaborate with the tech team to ensure access to Kahn Academy and LearnZillions. 
7. Create a digital location for all common, supplemental materials so everyone knows 

where to look. 
8. Develop a summer remediation mathematics program to close some of the critical gaps 

among struggling learners. Couple the remediation with enriching field trips.   
9. Develop after school and summer enrichment opportunities for high achieving students. 
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RECOMMENDATIONS FOR GRADE 6 
1. Hire a math coach who can work with the team. 
2. Provide time for the Grade 6 Team to work with the coach to develop independent 

projects that advanced students can pursue when they already know the content of the 
math instruction. 

3. Support resources such as the Stock Market Game and Robotics. 
4. Provide support for summer curriculum writing. 

 
 
RECOMMENDATIONS FOR OTHER CONTENT AREAS 
Music 

1. Provide time for teams to meet in music. They want to be able to devote time to 
differentiating for high-achieving and talented students. 

Science and PE/Health 
1. Provide time for content specialists to work with grade-level teams.  They have 

many ideas for relating science, physical activity and health to the mathematics 
curriculum. 

 
RECOMMENDATIONS ACROSS GRADES 
1. Focus on Mathematics.  Mathematics content, instruction and differentiation should 

be the focus for Beecher Road School for the next several years.   
2. Differentiated Professional Development.  Each faculty member should complete a 

self-assessment related to his/her practices with curriculum differentiation.  The data 
from this assessment should be one source of information to construct the professional 
development plan that honors the different beginning points for individuals and teams. 

3. Professional Objectives.  Every teacher should develop a professional goal around 
differentiation in mathematics, and the focus should be on the learning needs of high-
achieving students. Accountability will be key. 

4. Role of Coordinators.  The role of the coordinators should be redefined.  They need 
to be coaches who reach out to teachers to provide, for example: resources, planning 
assistance, modeling, and feedback.  Although they might, on occasion, work with 
individual and small groups of students, the largest percentage of their time should be 
spent with teachers.  
 
Coaches should meet regularly to discuss progress and share insights and strategies so 
that their work can be targeted and efficient. They should also plan to meet with 
building administrators on a regular basis. 
 
Their job description should be written and shared with all faculty members. 
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3. Time. As much as it is possible, capture as much professional development time from 
PD days, planning meeting time during the six-day cycle, daily planning time, and any 
other professional time that is planned in the 2014-2015 year.  The focus of the 
professional development time needs to be on mathematics content, instruction and 
differentiated instruction. Furthermore, ensure that PLC time is dedicated to data 
analysis, examination of student work, and the next instructional steps. 

5. Walk-Throughs. In 2014-2015, it is critical to make walk-throughs/instructional rounds 
a priority.  Conducting these classroom visits will allow administrators and/or coaches to 
determine the extent and quality of curriculum differentiation in both LA and 
mathematics.  The data can be used for a three-fold purpose: (1) to modify the 
professional development plan, (2) to provide meaningful data to the Board of Education 
related to the practice of differentiated instruction, and (3) to support the Tri-State Visit 
in 2014-2015.  

6. Tri-State Visit.  The Tri-State Visit will begin toward the end of the current school 
year, and focus questions are required.  The focus questions should revolve around the 
new emphasis on math, and possible questions might include:  

a. What constitutes rigor in mathematics content and instruction?  
b. How do we know when it is rigorous enough?   
c. How do we know if our mathematics differentiation for all students is rigorous 

and appropriately challenging?   
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APPENDIX A: INTERVIEW SCHEDULES 
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March 3, 2014 
 
Time Activity Participants / Location 

   

8:30 -9:30 Administrative Team  

9:30 – 12:30 TAG Committee Rotunda 

1:00 – 1:30 Grade 6 TAG Students and TAG Committee  Rotunda 

1:30 – 2:00 Grade 5 TAG Students and TAG Committee Rotunda 

2:00 – 2:30 Grade 4 TAG Students and TAG Committee Rotunda 

2:30 – 3:30 TAG Committee Rotunda 

 
 
 
March 10, 2014 
Time Activity Participants / Location 

   

8:30 - Arrival – North Office  

8:30 – 9:00 Administrative Team North Office 

9:00 – 10:00 Grade 6 Team North Office 

10:00 – 11:00 MAG Team North Office 

11:00 – 12:00 Grade 5 Team North Office 

1:00 – 2:00 Grade 4 Team North Office 

2:00 – 3:00 Grade 3 Team North Office 

3:00 – 3:30 Wrap Up with Administrative Team North Office 
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May 12, 2014 

Time Activity Participants / Location 

   

8:30 -9:00 Administrative Team  

9:00 – 10:30 Mathematics Faculty and Principals North Office 

11:00 – 1:00 Administrative Team Debriefing North Office 

1:00 – 2:00 Grade Two Team North Office 

2:00 – 3:00 Grade One Team North Office 

3:00 – 3:30 Wrap Up with Administrative Team North Office 

 

 
May 13, 2014 
 

Time Activity Participants / Location 

8:30– 9:30 Interview Science and Health North Office 

9:30 – 11:00 Language Arts and Math Specialists North Office 

12:00 – 1:00 Kindergarten Team North Office 

1:00 – 2:00 Administrative Team and PD Committee North Office 

2:00 – 3:00 Spanish and Music Sheila Haverkampf’s Office 

3:00 – 3:30 Wrap up-Planning Sheila Haverkampf’s Office 

 





























































































































SUPERINTENDENT RECOMMENDATIONS FOR USE OF 2013-2014 PROJECTED SURPLUS

SOURCES

Item Amount
Staff Retirement & Resignation Projected Savings $54,138
Medical Insurance Projected Savings $85,000
Electricity & Water Projected Savings $28,692
Heating Projected Savings $48,854
Transportation Projected Savings (Wintergreen) $41,665
Transportation Projected Savings (Special Education) $5,000
Tutition Projected Savings - Special Education $67,789
Tuition Projected Savings - Wintergreen $20,676
Interns Projected Savings (1) $13,057
Unemployment Projected Savings $4,960
Custodial Overtime Projected Deficit - Snow Related ($5,962)
Teaching Assistant - Additional for new Kindergarten Class ($12,943)
General Liability Insurance Deficit ($13,348)
Workers Compensation Insurance Deficit ($30,447)
Furniture & Equipment - new Kindergarten Class ($5,896)

TOTALS - SOURCES    >>>>>>>>>>>>> $301,235

RECOMMENDATIONS - COMMITTED (PURCHASE ORDERS & ENCUMBRANCES)

Item # of Units Total Cost Timeline
Partial Replace Broken Classroom Chairs 100 $3,000 March
Website Setup & Design 2 $9,000 March
Keyboards 120 $7,200 March
Costs for Building Upgrade - Partial 1 $29,495 April

TOTALS - RECOMMENDATIONS COMMITTED   >>>>>>>>>>>>> $48,695

SUBTOTALS - SOURCES LESS RECOMMENDATIONS COMMITTED >> $252,540



SUPERINTENDENT RECOMMENDATIONS FOR USE OF 2013-2014 PROJECTED SURPLUS

RECOMMENDATIONS - UNCOMMITTED

Item # of Units Total Cost Timeline
Supplement Classroom Libraries 1 $15,000 May
Math Resource Materials - Grades 1 & 2 1 $15,000 May
Instructional Materials - New Classrooms 3 $18,000 May
Central Library - Books 1 $10,000 May
Anticipated Costs for Building Upgrade - Net of Encumbrances 1 $10,505 May
New Classroom Chairs & Desks (14" - 18") 75 $13,500 June
Technology - Reduce Capital Budget Request 1 $50,000 June

New Recommendations:
Window Shades 1 $25,000 June

TOTALS - RECOMMENDATIONS - UNCOMMITTED  >>>>>>>>>>>>> $157,005

Special Education - Return to Town

Tuition Savings $67,789
Transportation Savings $6,000
Kitchen Equipment (Refrigerator & Vending) - Reduce Capital Request ($26,000) May
Town Board of Finance Reduction to Capital Request (Technology) ($40,000) June

TOTALS  SPECIAL EDUCATION RETURN TO TOWN >>>>>>>>>>>>> $7,789

NET AVAILABLE >>>>>>>>>>>>>>>>>>>>> $21,746
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