
Woodbridge Board of Education 
Woodbridge Board of Education Regular 
Meeting
Monday, September 16, 2013 6:30 PM

Woodbridge Board of Education Special 
Meeting 7:00 PM Library Media Center 

Beecher Road School

Agenda

I. Preliminary Business
A. Call to Order
B. Executive Session - 6:30 PM

1. Conduct Board/Superintendent Self-Evaluation
C. Salute to the Flag
D. Correspondence
E. Public Comment 
F. Modify Agenda

1. Donation Acceptance
II. Consent Agenda

A. Approval of the August 19, 2013 Meeting Minutes
B. Monthly Summary Financial Report Ending August 31, 2013
C. Monthly Detail Financial Report Ending August 31, 2013
D. Combining Financial Statements Through August 31, 2013

III. Reports
A. PTO Update
B. Superintendent's Report

1. BRS Update
a. BRS Monthly Enrollment Report

2. CMT Presentation
3. Primary Mental Health Grant 2013/14

C. Facilities Committee Report
1. Fire Marshall Report

D. BRS Building Committee
E. Policy Committee
F. Finance Committee
G. CABE Liaison Report
H. ACES Liaison Report
I. Action Item Review and Status

IV. New Business
A. Accept Certified Staff Resignations
B. Act on Certified Staff Appointments
C. Donation Acceptance

V. Other
A. Public Comment
B. Executive Session, in accordance with State Statute

VI. Adjournment
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MINUTES OF THE SPECIAL WOODBRIDG BOARD OF EDUCATION MEETING 
Monday, August 19, 2013 
BRS Library Media Center 

 
 
CALL TO ORDER:  Ms. Hamilton, Chair called the meeting to order at 6:10 PM. 
 
BOARD MEMBERS PRESENT: Ms. Margaret Hamilton, Chair; Dr. Steve Fleischman, Vice Chair; Ms. Lisa Connor, 
Mr. Matthew Gilbride (6:51 PM), Ms. Christianne Jaffe, Secretary; Mr. Carl Lindskog, Ms. Keri Matthews, and Ms. 
Emily Melnick. 
 
STAFF: Dr. Guy Stella, Superintendent; Al Pullo, Director of Business Services/Operations; Gina Prisco, Principal; 
Sheila Haverkampf, Special Services Director; Nancy White, Assistant Principal and Marsha DeGennaro, Clerk of the 
Board.   
  
MEMBERS OF THE PUBLIC:  Teresa Nakouzi, WEA.  
 
BOARD GOALS WORKSHOP 
The Board developed Board Goals for 2013/14. 
 
Differentiation:  Ensure an expanding focus on differentiation in student learning including through support of the 
implementation of the following programs: 
• Teacher Evaluation Plan  
• Common Core  
• SBAC (Smarter Balanced Assessment Consortium) testing 
• Existing programs (TAG, classroom differentiation, etc.) 
 
Report Cards:  Ensure focus on implementation of a standards based reporting system based on the Common Core 
curriculum. 
 
Language Program:  Ensure a discussion of opportunities for expansion of World Language offerings and cultural 
exposure for students. 
 
Building Upgrade: Support the Beecher Building Upgrade project in all ways needed: 
• Support of the project at Board of Selectman and Board of Finance Meetings 
• Attendance and participation at PTO and Town Meetings 
• Support of the project in local discussions 
 
A brief recess was called (6:55 PM).  Ms. Hamilton called the meeting Back to Order (7:01 PM). 
 
CORRESPONDENCE – None 
 
PUBLIC COMMENT – None 
 
CONSENT AGENDA 
MOTION #1 – CONSENT AGENDA  
Move that we approve the consent agenda as presented. 
    Dr. Fleischman  
    Second by Mr. Gilbride 
  IN FAVOR: Ms. Connor, Dr. Fleischman, Mr. Gilbride, Ms. Hamilton, Ms. Jaffe, Ms. Matthews  
     and Ms. Melnick 
  ABSTAIN: Mr. Lindskog 
     MOTION PASSES 7-0-1      
REPORTS 
PTO Report – No report. 
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Superintendent’s Report – Superintendent Stella highlighted the completion of summer program, building cleanliness, 
development of teacher/administrator evaluation plans, new mandates from the Connecticut State Department of 
Education, the upcoming Kindergarten orientation and implementation of new procedures related to safety and security.  
Mr. Pullo updated the Board on the acoustical project in the Cafeteria, painting of the Cafeteria as well as the 5th and 6th 
grade pod areas, the pending installation of a new voicemail/telephone system, paving in the North playground area, 
resurfacing of the North and South parking lots and carpet/tile replacement in the North Office.  
 
BRS Update – Ms. Prisco outlined the new safety procedures and the relocation of student pick-ups to the Cafeteria. 
Student access to the building will not occur until 8:20 AM.  Ms. White provided an initial review of the CMT scores.  
Overall students excelled, however, there are still several challenge areas in Grade 3.  Rankings in our DRG were as 
follows:  in Math Grade 3 scored in the middle of the pack, Grade 4 – 4th, Grade 5 – 2nd and Grade 6 – 1st.  In Reading – 
Grade 3 was towards the bottom, Grade 4 – 1st, Grade 5 – 1st and Grade 6 – 2nd. In Writing – Grade 3 was in the middle, 
Grade 4 – 1st, Grade 5, 1st and Grade 6 – 7th. 
 
Parent Survey – Ms. Haverkampf reviewed the results of the parent survey taken at the end of the year. Of the 513 BRS 
families approximately 233 parents participated. 
 
 94% respondents believe we provide a high quality education program. 
 81% satisfied w/vision and leadership of the Board. 
 89% satisfied w/vision and leadership of the Superintendent. 

 
Strengths include communication regarding student academic progress, school life, activities/events, academic and 
behavioral expectations, accessibility of teachers/administrators, facility maintenance/cleanliness, safety/security, class 
sizes and academic supplies. Areas identified as in need of attention include report cards, academic challenge and children 
have a teacher they can speak to if they have a problem.  We will continue to build on our strengths, differentiate learning 
that challenges students to their learning potential and convene a report card committee to develop a standards-based 
report card that informs parents effectively. 
 
TAG Update – We have developed a common language and understanding in defining differentiated learning through the 
utilization of rubrics and anchor sets to make decisions. The TAG Audit and information outlining the identification 
process is available on the web site.  
 
SBAC – Superintendent Stella informed the Board that the CSDE will allow districts the flexibility to implement the 
Smarter Balanced Assessment Consortium (SBAC) testing change in the 2013/14 school year instead of the 2014/15 
school year. By focusing on implementation of SBAC in the 2013/14 school year, we will be able to form assessments 
that guide children in their development of higher order thinking skills. It is also anticipated that student achievement 
scores will be lower during this transition process. 
 
MOTION #2 - SBAC 
Move that we authorize the Superintendent to implement SBAC (Smarter Balanced Assessment Consortium) testing for 
the 2013/14 school year in lieu of the CMT’s.  
    Dr. Fleischman  
    Second by Mr. Gilbride 
    UNANIMOUS 
 
Facilities Committee – Ms. Hamilton noted that the initial meeting of this committee is scheduled for September 3, at 7:00 
PM in the District Office Conference Room. 
 
BRS Building Committee – At the September meeting, the committee will identify planning dates for project updates, 
town meetings and the referendum. It is anticipated that the safety/security components will be finalized as well. 
 
Policy Committee – Mr. Gilbride stated this committee will meet the first Thursday of every month at 6:00 PM with the 
exception of September, when it will meet on September 19 and commence review of the 5000 series. 
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Finance Committee – Mr. Pullo reviewed the final budget reports for the 2012/13 school year. Approximately $45,000 
was returned to the Town. Dr. Fleischman indicated that this committee will continue to meet on the second Monday of 
the month at 7:00 PM in the District Office Conference Room. 
 
MOTION #3 – MONTHLY SUMMARY REPORT 
Move that we approve the 2012/13 BOE Monthly Summary Financial Report ending June 30, 2013, F1, as submitted by 
the Director of Business/Operations. 
    Dr. Fleischman  
    Second by Mr. Lindskog 
    UNANIMOUS 
 
MOTION #4 – MONTHLY DETAIL REPORT 
Move that we approve the 2012/13 BOE Monthly Detail Financial Report ending June 30, 2013, F2-5, as submitted by the 
Director of Business/Operations. 
    Dr. Fleischman  
    Second by Mr. Lindskog 
    UNANIMOUS 
 
MOTION #5 – COMBINING FINANCIAL STATEMENTS 
Move that we approve the 2012/13 BOE Combining Financial Statements ending June 30, 2013, F7-8, as submitted by the 
Director of Business/Operations. 
    Dr. Fleischman  
    Second by Mr. Lindskog 
    UNANIMOUS 
 
CABE Liaison – Board members were invited to attend the CABE Conference. 
 
ACES Liaison – Ms. Hamilton asked each Board member to select their first and second meeting choices and submit them 
to Ms. DeGennaro. 
 
PUBLIC COMMENT – None 
 
 
MOTION TO ADJOURN:  (8:20 PM) 
    Dr. Fleischman 
    Second by Mr. Lindskog 
    UNANIMOUS  
 
 
 
 
Recorded by Marsha DeGennaro, Clerk of the Board 
 
 

















Grade/TeacheGirls Boys Total Grade/Teacher Girls Boys Total

Pre-k Grade 4
DePalma 9 9 18 Don 12 9 21

Echeverry 11 9 20
Kindergarten Krawec 10 10 20
Belisle 9 10 19 Reizfeld 10 9 19
Coleman 8 12 20 Waldron 13 7 20
Dempsey 9 10 19 100
Farnen 9 10 19
Salinardi 8 12 20 Grade 5
Wyman-Antcil 10 10 20 Blinstrubas 8 10 18

117 Guerra 9 10 19
Grade 1 McCollom 8 12 20
Fanelli 8 9 17 Mulligan 8 12 20
Domschine 10 6 16 Rourke 9 12 21
Piascyk 8 9 17 Szondy 11 9 20
DePalma 7 9 16 118
Sanders 7 9 16

82 Grade 6
Grade 2 Chase 9 11 20
Buzzard 12 10 22 Eleck 11 6 17
Hamm 12 10 22 Holowienko 9 12 21
Ramia 10 11 21 Ngov 9 10 19
Shepard 10 11 21 Smerekanicz 10 9 19

86 96
Grade 3 M.A.G.
Concilio 9 9 18 Hart-Rooney Gr 11 7 18
Halsey 7 10 17 Burness Gr 2 11 7 18
Hutchinson 11 10 21 Ahern Gr 3 11 8 19
Lavigne 8 10 18 Golden Gr 4 13 7 20

74 75

Enrollment Totals 766
ODD 3 3

769
Plus 3 OOD 772













Agenda – Special Meeting WBOE 11/5/12 – Building Upgrade Status 
 
 
1. Goal 
 

• Review details of building upgrade, as of current date 
• With understanding that a final recommendation has NOT yet been 

completed by the 2012 Building Committee 
• Based on last WBOE meeting, members wanted detailed update, 

regardless of status of final recommendation. 
• List questions still outstanding to forward to 2012 Building 

Committee after 11/5/12 meeting 
 
 
2. Status 
 
The 2012 Building Committee is still working to: 

• identify final energy source 
• finalize project details (each individual piece of equipment, etc) 
• finalize cost (depending on project details above) 
• timeline (final recommendation, review with WBOE, BOS, BOF, 

town meeting approval, construction begin/end dates) 
 
2012 Building Committee process to date: 

• 2012 Building Committee minutes (website: 
http://www.woodbridgect.org/content/6587/6651/default.aspx ) 

• AKF consultants selected (website: http://www.akfgroup.com/ 
• Performance contracting investigated (website: 

http://www.cga.ct.gov/2011/SUM/2011SUM00080-R02SB-01243-
SUM.htm and attached document – Energy Performance Contracting. 

• RFQ created and two complete responses received as of end of June, 
2012 

o Honeywell (website: http://honeywell.com/Pages/Home.aspx ) 
o ESG (website: http://www.energysystemsgroup.com/) 
o RFQ document:  see attached PDF (TBC_RFQ) 

• ESG selected – currently finalizing project details  
• Timeline for presentation and recommendation to WBOE – Dec. 2012 

 
 
 
 
 
 
 



 
3. Scope  
 
The following high-level summary of the scope of the Building Upgrade 
project was approved by the WBOE on 1/10/11.  It is ‘Scheme B’ on the 
Newman Architects documents.   
 
Attached is detailed ESG Scope of Work document 
 
 

Item Status 
HVAC System:  Roof mounted Hot & chilled water AHUs Energy source still under 

discussion, geothermal vs. gas 
boiler/chiller 

New Water Heaters (entire building) No change – replacement 
planned 

Replace Boiler Plant (sized for entire building) No change 
New Exhaust systems No change 
New DDC controls (entire building) No change 
New Pool HVAC Unit NOT IN SCHEME B – now 

included 
New hot water/boiler for pool NOT IN SCHEME B – now 

included 
New lighting at classrooms (North & Central wings only) Now includes entire building  
New lighting at corridors (North & Central wings only) Now includes entire building 
New telephone, PA and clock system (entire building) Not yet determined (in capital 

budget plan for 2013-14) 
Upgrade data infrastructure (entire building) Not included in 2012 plan  – 

Wireless infrastructure now in 
place replaces this item 

New data backbone (entire building) Not included in 2012 plan – 
Wireless infrastructure now in 
place replaces this item 

Improvements to Fire Protection System Not yet determined (based on 
need for upgrade) 

Provide new Emergency Generator NOT IN SCHEME B – now 
included 

Replace bathroom fixtures (North & Central wings only) Not yet determined – ESG 
providing separate cost info. 

Replace classrooms sinks (North & Central wings only) Not yet determined – ESG 
providing separate cost info. 

Window replacement (1950/1960 only) No change. 
New PVC Roof  (A, B, C, BK and D wings) No change 
Replace ceilings, flooring & paint (North & Central wings 
only) 

Not yet determined – ESG 
providing separate cost info. 

Replace pre-1990’s casework (North & Central wings 
only) 

Not yet determined – ESG 
providing separate cost info. 

Replace markerboards/tackboards (entire building) No included in 2012 plan. 
Repair non-conforming ramp handrails (entire building) Not included in 2012 plan. 
Make bathrooms accessible (North & Central wings only) Not included in 2012 plan 



 
 
4. Cost 
 
The cost estimate for Scheme B was 16.9 to 17.0M 
 
The current cost estimates from ESG are net costs, based on energy & tax 
incentive savings:   
 $13.9M (gas)   $9.2M (gas)   
 $14.9M (geothermal)  $7.2M (geothermal) 
 
Performance Contracting:  

o Tax rebates (not available to town/school) 
o Energy savings guarantee – if energy savings are less than 

guaranteed, performance contractor pays difference, if energy 
savings are greater than guaranteed, school saves that cos  

o UI interest rate buy down option on lease/purchase agreements 
(not available to town/school) – still investigating if this is 
available, and how much is saved. 

 
5. Next Steps 
 















Beecher Road School
40 Beecher Road

Woodbridge, CT 06525
(203) 389-2195 Fax: (203)389-2196

William Letsch
Instrumental Music Director

September 12, 2013

Mr. Michael Ashwood,

I would like to take this opportunity to thank you for your generous contribution of the Lautner Grand Piano to the 
Beecher Road School Music Department.  It is currently tuned and being played by students daily and it resides in the 
South Assembly Room where we are planning a fall piano recital for the students here at Beecher Road School.  Thank 
you again for your thoughtfulness while you were in the process of moving and thank you for the opportunity you have 
given to the students here at Beecher Road School to play on an instrument of this caliber.

                                                                                               Sincerely,

	

 	

 	

 	

 	

 	

 	

 	

       Ella Marin
	

 	

 	

 	

 	

 	

 	

 	

       TRI-M President

                                                                                                      William J. Letsch
                                                                                                      TRI-M Advisor


	Agenda
	I. Preliminary Business
	A. Call to Order
	B. Executive Session - 6:30 PM
	1. Conduct Board/Superintendent Self-Evaluation

	C. Salute to the Flag
	D. Correspondence
	E. Public Comment
	F. Modify Agenda
	1. Donation Acceptance


	II. Consent Agenda
	A. Approval of the August 19, 2013 Meeting Minutes
	Meeting Minutes

	B. Monthly Summary Financial Report Ending August 31, 2013
	Monthly Summary

	C. Monthly Detail Financial Report Ending August 31, 2013
	Monthly Detail

	D. Combining Financial Statements Through August 31, 2013
	Combining Financial Statements


	III. Reports
	A. PTO Update
	B. Superintendent's Report
	1. BRS Update
	a. BRS Monthly Enrollment Report
	Monthly Enrollment Report


	2. CMT Presentation
	3. Primary Mental Health Grant 2013/14
	Primary Mental Health Grant  2013/14


	C. Facilities Committee Report
	1. Fire Marshall Report
	Fire Marshall Letter

	D. BRS Building Committee
	BRS Building Committee Overview
	ESG Scope November 2012

	E. Policy Committee
	F. Finance Committee
	G. CABE Liaison Report
	H. ACES Liaison Report
	I. Action Item Review and Status

	IV. New Business
	A. Accept Certified Staff Resignations
	B. Act on Certified Staff Appointments
	C. Donation Acceptance
	Piano Donation


	V. Other
	A. Public Comment
	B. Executive Session, in accordance with State Statute

	VI. Adjournment

