
Woodbridge Board of Education 
Woodbridge Board of Education Regular 
Meeting
Monday, August 19, 2013 7:00 PM

Woodbridge Board of Education August 19, 
2013 Regular Meeting Library Media Center 

Working Session Goals 6:00 PM Regular 
Public Session 7:00 PM Beecher Road School

Agenda

I. Preliminary Business
A. Call to Order
B. Working Session on Board Goals - 6:00 PM
C. Regular Public Session - 7:00 PM
D. Salute to the Flag
E. Correspondence
F. Public Comment 

II. Consent Agenda
A. Approval of Meeting Minutes

1. July 15, 2013 Regular Meeting and July 23, 2013 Special Meeting
III. Reports

A. PTO Update
B. Superintendent's Report

1. BRS Update
a. BRS Monthly Enrollment Report

2. BRS Parent Survey 
3. TAG Update

C. Facilities Committee Report
D. BRS Building Committee
E. Policy Committee
F. Finance Committee

1. Monthly Summary Financial Report Ending June 30, 2013
2. Monthly Detail Financial Report Ending June 30, 2013
3. Combining Financial Statements through June 30, 2013

G. CABE Liaison Report
H. ACES Liaison Report
I. Action Item Review and Status

IV. Other
A. Public Comment
B. Executive Session, in accordance with State Statute

V. Adjournment
 



 

WBOE Board Goals 2012-2013 
 

Category Goal Details Date Due Checkpoint 
Board Operations Develop Board Protocols Develop protocol for ACTION ITEMS, including 

table of all Action Items and status 
September Meeting Review status and add/delete 

items at each meeting 
 Develop Board Calendar Develop Board Calendar – maintain for each 

meeting 
October Meeting Publish at October meeting 

and add items as needed 
     
Curriculum Receive CMT reporting and 

analysis. 
Identify specific additional reporting, if any, 
needed after initial CMT presentation. 

CMT Report – 
September Meeting 

October Meeting 

 Understand and access 
status of various curriculum 
areas 

• Common Core 
• Science 
• Social Studies 
• ARTS/music 
• Health 
• TAG 

October meeting – Dr. 
Stella will provide dates 
for each curriculum topic 
area 

Various meetings once 
schedule is set. 

     
Facility/Grounds Advocate for Facility and 

Grounds upgrade. 
Advocate at Board of Selectmen/Finance Mtgs. 
Prepare ‘talking points’ in support of upgrade for 
Town Meetings 

Status at each meeting  Ongoing 

     
 Advocate for sustainability Advocate for sustainability within building and 

grounds maintenance and upgrades.  Receive 
updates from administration on current and 
planned curriculum involving sustainability.   

Facility Committee to 
discuss at October 
meeting. 

Ongoing. 

     
Communications Conduct parent survey. Subset of WBOE, with Dr. Stella, to review state 

climate surveys for parents, staff and children. 
Survey to be sent to 
parents no later than 
January, 2013. 

 

     
 Monitor progress of parent 

portal portion of INFORM 
system. 

Monitor and support efforts by administration to 
activate parent portal (within INFORM). 

2-3 year target  

     
Professional 
Development 

Engage in Professional 
Development of WBOE 
members 

Attendance at ACES meetings 
Attendance at CABE meetings 
Attendance at other local BOE meetings and 
BOE-related meetings (BOWA Boards, Tri-Board, 
etc) 

Ongoing Reports at each meeting from 
attending members. 

     
Policy Continue and complete CABE 

supported review of entire 
Policy Manual, with priority 
given to “hot” topics/laws. 

Policy committee will continue to review all 
policies in detail, in the order already set up, with 
any “hot” topic areas (bullying, health, etc) 
reviewed as a priority 

Consent agenda at each 
meeting, beginning with 
September 

Monthly updates from Policy 
Committee 
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MINUTES OF THE REGULAR WOODBRIDG BOARD OF EDUCATION MEETING 
Monday, July 15, 2013 

BRS Library Media Center 
 

 
CALL TO ORDER:  Ms. Hamilton called the meeting to order at 7:01 PM. 
 
BOARD MEMBERS PRESENT: Ms. Margaret Hamilton, Dr. Steve Fleischman, Ms. Lisa Connor, Mr. Matthew 
Gilbride, Ms. Christianne Jaffe, Ms. Karen Kravetz, Ms. Keri Matthews, and Ms. Emily Melnick. 
 
STAFF: Dr. Guy Stella, Superintendent; Al Pullo, Director of Business Services/Operations; and Marsha DeGennaro, 
Clerk of the Board.   
 
MEMBERS OF THE PUBLIC:  Brie Pfannenbecker, PTO; Pua Ford, community. 
 
Ms.Hamilton opened the floor for nominations for officers of the Board. 
 
MOTION #1 – NOMINATIONS FOR CHAIR 
I nominate Margaret Hamilton to serve as Chair of the Woodbridge Board of Education. 
    Dr. Fleischman  
    Second by Mr. Gilbride 
    UNANIMOUS  
 
MOTION #2  – CLOSE NOMINATIONS FOR CHAIR 
Move that we close nominations for Chair. 
    Dr. Fleischman  
    Second by Mr. Gilbride 
    UNANIMOUS  
 
Ms. Hamilton thanked the Board for their confidence in her leadership. 
 
MOTION #3 – NOMINATIONS - VICE CHAIR 
I nominate Steve Fleischman to serve as Vice Chair of the Woodbridge Board of Education. 
    Mr. Gilbride  
    Second by Ms. Matthews 
    UNANIMOUS  
 
MOTION #4 – CLOSE NOMINATIONS FOR VICE CHAIR 
Move that we close nominations for Vice Chair. 
    Ms. Hamilton 
    Second by Mr. Gilbride 
    UNANIMOUS  
 
MOTION #5 – NOMINATIONS - SECRETARY 
I nominate Chris Jaffe to serve as Secretary of the Woodbridge Board of Education. 
    Ms. Connor  
    Second by Mr. Gilbride 
    UNANIMOUS  
 
MOTION #6 – CLOSE NOMINATIONS FOR SECRETARY 
Move that we close nominations for Secretary. 
    Ms. Hamilton  
    Second by Dr. Fleischman 
    UNANIMOUS  
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The three officers of the Woodbridge Board of Education are: 
 
Margaret Hamilton – Chair 
Steve Fleischman – Vice Chair 
Chris Jaffe – Secretary 
 
CORRESPONDENCE – None 
 
PUBLIC COMMENT – None 
 
CONSENT AGENDA 
MOTION #7 – CONSENT AGENDA  
Move that we approve the consent agenda as presented. 
    Dr. Fleischman  
    Second by Mr. Gilbride 
    UNANIMOUS  
 
REPORTS 
PTO Report – Ms. Pfannenbecker noted the end-of-year picnic, graduation, and the transition to the start of the new year. 
The PTO raised $12,000 towards the North playground improvements and the 6th grade class collected an additional 
$1,000 for the basketball court. The PTO is working with building administration to coordinate a parent workshop on 
internet safety in the fall. 
 
Superintendent’s Report – Superintendent Stella highlighted his recent trip to Shenzhen, China with Ms. Dempsey and 
Ms. White to establish a new sister school relationship. This city is one of the newest in China with many international 
influences. He shared some of the cultural differences and similarities among the educational system. The group toured 3-
4 schools daily during their 10 day excursion. There is a very organized approach to language study, with English taught 
every day, five days per week, beginning in first grade. English has become a second language in this area with most 
students attaining full fluency.  Academics are generally taught in the morning in 40-50 minute classes with a focus on the 
arts and physical education in the afternoon, following a two-hour lunch at home. Each core subject area is taught by a 
different teacher. Classes are generally large with individualized instruction in smaller groups. The educational leaders are 
well versed on education research and poised to promote an intercultural exchange and mutual learning experience. A 
detailed presentation will be forthcoming at a future Board meeting.  
 
Superintendent Stella acknowledged receipt of the $12,000 check from the PTO. Work on the North playground will 
commence on August 9th.  
 
Facilities Committee – No Report 
 
BRS Building Committee – Ms. Hamilton noted that this committee will meet on July 19th. As Ms. McCreven was the 
WBOE representative and is no longer on the Board, a replacement was requested, however, it is unknown when a 
replacement will be named. 
 
Policy Committee – No Report. 
 
Finance Committee – Dr. Fleischman and Mr. Pullo reviewed the preliminary monthly financial statements for 2012/13. 
The final 2012/13 financial statements will be presented at the September meeting. The projected surplus to return to the 
Town is slated to be approximately $42,000. The surplus was attained as a result of medical insurance benefits, natural 
gas/heat conversion and fuel. Both the Cafeteria and Extended Day programs finished with a slight increase. 
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MOTION #8 – PRELIMINARY MONTHLY DETAIL REPORT 
Move that we approve the 2012/13 BOE Preliminary Monthly Detail Financial Report ending June 30, 2013, F2-4, as 
submitted by the Director of Business/Operations. 
    Dr. Fleischman  
    Second by Mr. Gilbride 
    UNANIMOUS  
 
MOTION #9 – PRELIMINARY COMBINING FINANCIAL STATEMENTS 
Move that we approve the 2012/13 BOE Preliminary Combining Financial Statements ending June 30, 2013, F7-8, as 
submitted by the Director of Business/Operations. 
    Dr. Fleischman  
    Second by Mr. Gilbride 
    UNANIMOUS  
 
Mr. Pullo submitted transfers for reconciliation of the 2012/13 operating budget.   
 
MOTION #10 – TRANSFERS 2012/13 OPERATING BUDGET  
Move that we approve the transfers in the 2012/13 operating budget as presented by administration.  
    Dr. Fleischman  
    Second by Mr. Gilbride 
    UNANIMOUS  
 
CABE Liaison – Ms. Connor indicated she would serve as the liaison. 
 
ACES Liaison – As no one volunteered, it was suggested that Board members rotate and attend one meeting each. 
 
Ms. Hamilton introduced Ms. Melnick who was appointed to fill the remainder of Mr. Bernard’s term, who recently 
relocated out-of-town. 
 
Ms. Hamilton asked that all Board members identify and submit their top three preferences in serving on committees to 
her. 
 
PUBLIC COMMENT – None 
 
 
MOTION TO ADJOURN:  (7:47 PM) 
    Dr. Fleischman 
    Second by Ms. Matthews 
    UNANIMOUS  
 
 
 
 
 
Recorded by Marsha DeGennaro, Clerk of the Board 
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MINUTES OF THE SPECIAL WOODBRIDG BOARD OF EDUCATION MEETING 
Tuesday, July 23, 2013 

Country Club of Woodbridge 
 

 
CALL TO ORDER:  Ms. Hamilton, Chair called the meeting to order at 5:37 PM. 
 
BOARD MEMBERS PRESENT: Ms. Margaret Hamilton, Chair; Dr. Steve Fleischman, Vice Chair; Ms. Lisa Connor, 
Mr. Matthew Gilbride, Ms. Christianne Jaffe, Secretary; Ms. Karen Kravetz, Ms. Keri Matthews, and Ms. Emily Melnick. 
 
STAFF: Dr. Guy Stella, Superintendent.   
 
MEMBERS OF THE PUBLIC:  Robert Rader, Executive Director CABE. 
 
MOTION #1 – EXECUTIVE SESSION  
Move that we enter Executive Session (5:37 PM). 
    Dr. Fleischman  
    Second by Ms. Matthews 
    UNANIMOUS  
  
The Board reviewed personnel and certified staffing changes for the 2013/14 school year. 
 
MOTION #2 – RETURN TO PUBLIC SESSION  
Move that we return to Public Session (5:50 PM). 
    Dr. Fleischman  
    Second by Mr. Gilbride 
    UNANIMOUS  
  
MOTION #3 – CERTIFIED STAFF NEW POSITION 
Move that we authorize the Superintendent to create a new certified staff position for the 2013/14 school year.  
  Dr. Fleischman  
    Second by Mr. Gilbride 
    UNANIMOUS  
 
MOTION #4 – CERTIFIED STAFF APPOINTMENT 
Move that we ratify the elementary teacher appointment of Joseph DePalma at a salary of $51,429, MS, Step 4 effective 
July 23, 2013. 
    Dr. Fleischman  
    Second by Mr. Gilbride 
    UNANIMOUS  
  
MOTION #5 – RETURN TO EXECUTIVE SESSION  
Move that we return to Executive Session (5:53 PM). 
    Dr. Fleischman  
    Second by Ms. Matthews 
    UNANIMOUS  
 
 
MOTION TO ADJOURN:  (8:55 PM) 
    Dr. Fleischman  
    Second by Mr. Gilbride 
    UNANIMOUS  

 
Recorded by Christianne Jaffe, Secretary of the Board 



MINUTES OF THE BOARD OF EDUCATION POLICY COMMITTEE 
Thursday, August 1, 2013 

District Office Conference Room 
 Beecher Road School South 

 
 
 
CALL TO ORDER:  Matt Gilbride, Chair called the meeting to order at 6:00 PM. 
 
IN ATTENDANCE:  Matt Gilbride, Margaret Hamilton, Lisa Connor, Kerri Matthews, Board of 
Education Members; Dr. Guy Stella, Superintendent; and Marsha DeGennaro, Clerk of the Board. 
 
The committee identified the first Thursday of each month for their meeting date with the exception of 
September, when they will meet on September 19. It is anticipated the committee will meet from 6:00 
– 7:00 PM. The committee reviewed Policies 5000-5113.2. Clarification was requested on the 
definition of “truancy” by the CSDE as well as in statute. The committee will commence review of 
Policy 5114 through Policy 5123 at their next meeting on September 19 at 6:00 PM.  
 
 
 
 
MEETING ADJOURNED:   7:27 PM 
 
 
 
 
Recorded by Marsha DeGennaro  

 
 



















  Enclosure #6 

To:  ACES Governing Board 

From:  Craig W. Edmonson, Ed.D. 

  Executive Director 

 

Date:  June 6, 2013 

 

Re:  Meeting Dates for 2013-2014 

 

 

The following dates have been set for the ACES Governing Board meetings for the 2013-

2014 school year.   

 

We begin with a luncheon at 12pm followed by our business meeting at 12:15pm on the 

second Thursday of each month, unless otherwise specified.  The meetings are held at ACES 

Staff Development Building, 205 Skiff Street, Hamden. 

 

Dates:  September 12, 2013 

  October 10, 2013 

  November 14, 2013 

  December 12, 2013 

  January 9, 2014 

  February 13, 2014 

  March 13, 2014 

April 10, 2014 

  May 8, 2014 

  June 12, 2014 
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