Woodbridge Board of Education BOE BOE Finance Committee Meeting March 9,

Finance Committee Meeting

2009 6:00 PM District Office Conference Room

Monday, May 13, 2013 7:00 PM 40 Beecher Road South
Agenda
L. Call to Order
II.  Items for Discussion
A. Monthly Summary Financial Report through April 30, 2013
B. Monthly Detail Financial Report through April 30, 2013
1. Update on Superintendent's Recommendations for Use of 2012/13 Budget
Surplus
C. Combining Financial Statements through April 30, 2013
D. Summer Enrichment Budget 2013/14
E. Extended Day Budget 2013/14
F. Cafeteria Budget 2013/14
III.  Adjourn



WOODBRIDGE BOARD OF EDUCATION
MONTHLY SUMMARY FINANCIAL REPORT
For 10 Months Ended April 30, 2013
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Adopted Year To Date
Annual Budget Monthly $ Variance Year To Date | Year To Date $ Variance
OB] # DESCRIPTION w/Transfers Budget Monthly Actual| (Over) Under Budget Actual (Over)Under
100 |TOTAL SALARIES 7,539,882 796,247 874,080 (77,833) 5,860,830 5,782,682 78,148 | 1.
200 [TOTAL BENEFITS 2,695,236 305,201 170,716 134,485 2,035,035 1,892,260 142,775 | 2.
300 [TOTAL PROFESSIONAL SERVICES 356,083 19,096 4,616 14,480 229,235 211,847 17,387 | 3.
400 [|TOTAL PROPERTY SERVICES 620,944 69,941 25,774 44,168 471,132 362,523 108,609 | 4.
500 [TOTAL OTHER PURCHASED SERVICES 1,191,974 88,130 118,458 (30,328) 957,361 967,884 (10,523)| 5.
600 |TOTAL SUPPLIES & MATERIALS 303,413 37,687 30,769 6,919 224,200 216,139 8,061 | 6.
700 |TOTAL PROPERTY 33,000 225 (1,953) 2,178 14,575 10,867 3,708 | 7.
800 [TOTAL DUES AND FEES 77,466 4,267 (772) 5,039 62,565 51,105 11,460 | 8.
TOTAL ADOPTED BUDGET 12,817,998 1,320,795 1,221,687 99,108 9,854,933 9,495,308 359,625
COMMENTS
1. Custodial O/T timing $9,702; Other pay timing: $28,054; Savings from certified staff changes and nurse vacancy $40,392.
2. Health Insurance Savmgs $129,759; Premium “cost shanng timing $13,016.
3. Substitutes expense ($13 641); Legal Fees timing $31, 028.
4. Heating Savings $88,960; Electrlaty & Water tlmlng $19,649.
5. Workers Compensatlon Deficit ($13,505); Interns Sa Savings $7,545; Transportation timing ($4,563).
6. Instructional Supplies timing $8,061.
7. Equipment timing $3,708.
8. Unemployment sa-vings $11,460.
SPECIAL EDUCATION BREAKOUT
Year 1o Date
Adopted Monthly $ Variance Year To Date | Year To Date Variance
OBJ # DESCRIPTION Annual Budget Budget Monthly Actual| (Over) Under Budget Actual (Over)Under
390 |oT/PT SERVICES 37,500 3,750 0 3,750 31,250 34,585 (3,335)
3901 |CONSULTANTS 18,000 1,800 2,315 (515) 15,000 9,915 5,085
510 |TRANSPORTATION 136,400 13,640 0 13,640 113,667 106,065 7,601
560 [TuimioN 220,000 22,000 12,031 9,969 183,333 143,667 39,666
TOTALS 411,900 | 41,190 | 14,346 | 26,844 | | 343,250 | 294,232 | 49,018 |




WOODBRIDGE BOARD OF EDUCATION
MONTHLY DETAIL FINANCIAL REPORT

For 10 Months Ended: April 30, 2013

I-Drojected
Object Adopted Budget Expended to | Encumbered % Available Estimated | Year-End
Code Descriptions Budget Transfers Date to Date Used Balance Additional | Balance
110 Administrators 616,929 551,092 71,524 | 101% (5,686) - (5,686)
120 Teachers - Regular 4,518,986 3,402,191 1,061,472 99% 55,323 25,936 29,386
120 Teachers - Special Education 777,420 570,512 193,067 98% 13,842 - 13,842
1201 | |Psychologist 166,595 119,062 24,933 86% 22,600 12,000 10,600
1203 | JCounselor 40,841 29,965 10,876 | 100% - - -
Sub-Total Certified Salaries 6,120,771 - 4,672,821 1,361,872 99% 86,078 37,936 48,142
1303 | JCustodians 360,365 272,237 34,809 85% 53,319 53,319 -
140 Nurses 129,572 91,239 24,605 89% 13,728 2,800 10,928
150 Secretaries, Clerical 305,965 267,496 35,007 99% 3,461 3,461 -
160 Paraprofessionals 367,365 277,631 87,365 99% 2,369 2,369 -
1601 Special Education Paraprofess. 227,927 182,435 45492 | 100% - - -
190 Salaries, Miscellaneous 27,917 18,822 3,494 80% 5,601 5,601 -
Sub-Total Non-Certified Salaries 1,419,111 - 1,109,861 230,771 94% 78,479 67,551 10,928
TOTAL SALARIES 7,539,882 - 5,782,682 1,592,643 98% 164,557 105,487 59,070
1906 | |Retirement - Sick Pay-Out - #DIV/0! - -
220 FICA 232,956 139,789 - 60% 93,167 93,167 -
230 Merf 145,740 142,413 - 98% 3,327 3,327 -
270 Medical Insurance 2,266,380 1,574,088 473,924 90% 218,367 12,000 { 206,367
280 Life Insurance 34,960 31,706 3,254 | 100% - - -
2902 { |Other Employee Benefits 15,200 4,263 3,280 50% 7,657 2,657 5,000
TOTAL BENEFITS 2,695,236 - 1,892,260 480,458 88% 322,518 111,150 | 211,367




WOODBRIDGE BOARD OF EDUCATION
MONTHLY DETAIL FINANCIAL REPORT

For 10 Months Ended: April 30, 2013

Projected
Object Adopted Budget Expended to | Encumbered % Available Estimated | Year-End
Code Descriptions Budget Transfers Date to Date Used Balance Additional | Balance
320 Professional Development 66,800 31,734 23,557 83% 11,510 11,510 -
330 Legal Fees 40,000 9,663 15,338 63% 15,000 15,000 -
340 Software Support 13,078 3,495 883 33% 8,700 8,700 -
350 Substitutes 28,000 36,376 10,705 | 168% (19,081) 10,952 (30,033)
390/01| JOT/PT/Consultant Services 51,500 9,915 42289 | 101% (704) - (704)
3902 | |Financial Audit 15,291 1,770 - 12% 13,521 13,521 -
390 Other Prof/Tech. Services 141,414 118,896 10,082 91% 12,437 12,437 -
TOTAL PROFESSIONAL SERVICES 356,083 - 211,847 102,853 88% 41,382 72,119 (30,737)
410/01 ] JUtilities - Electric and Water 253,660 139,882 111,210 99% 2,568 - 2,568
420 Heating 179,118 36,573 37,892 42% 104,652 - 104,652
430 Repairs and Maintenance 37,452 20,527 10,802 84% 6,123 6,123 -
450 Leases and Rentals 50,654 36,176 14,478 | 100% - - -
4501 Building Improvements 21,100 57,063 135,092 | 911% (171,055) - (171,055)
490 Other Purchased Services 24,801 36,392 6,757 | 174% (18,348) - (18,348)
4901 | |Service Contracts 54,159 35,910 12,622 90% 5,627 5,627 -
TOTAL PROPERTY SERVICES 620,944 - 362,523 328,852 | 111% (70,432) 11,750 (82,182)
510 Pupil Transportation-Regular 458,997 404,150 54,847 | 100% - - -
510 Pupil Transportation-Spec. Educ. 136,400 95,329 37,172 97% 3,898 3,898 -
520 Insurance-General Liability 87,000 87,000 - 100% - - -
5201 | |Worker's Compensation 93,184 106,689 - 114% (13,505) - (13,505)
530 Telephone Services 16,670 8,091 7,030 91% 1,548 1,548 -
535 Internet 9,436 869 - 9% 8,567 8,567 -
537 Postage 5,400 1,111 3,294 82% 995 995 -
540 Advertising 2,800 435 - 16% 2,366 2,366 -
550 Interns 127,710 106,792 9,208 91% 11,710 - 11,710
560 Tuition 239,102 151,301 87,801 | 100% - - -
590 Other Purchased Services 15,275 6,116 8,476 96% 683 683 -
TOTAL OTHER PURCH SERVICES 1,191,974 - 967,884 207,828 99% 16,262 18,057 (1,795)
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WOODBRIDGE BOARD OF EDUCATION
MONTHLY DETAIL FINANCIAL REPORT

For 10 Months Ended: April 30, 2013

Projected
Object Adopted Budget Expended to | Encumbered % Available Estimated | Year-End
Code Descriptions Budget Transfers Date to Date Used Balance Additional | Balance
610 Instructional Supplies 142,950 97,190 56,493 | 108% (10,733) 23,950 (34,683)
620 Computer Software 55,671 29,042 - 52% 26,629 26,629 -
625 Supplies Nurses 1,800 867 577 80% 356 356 -
630 Supplies Custodial 45,792 30,120 15,794 | 100% (123) - (123)
635 Supplies Office 11,500 10,272 1,304 | 101% (75) - (75)
640 Books and Audio Visual 18,000 7,958 4,223 68% 5,819 5,819 -
645 Subscriptions 13,900 10,405 224 76% 3,271 3,271 -
650 Testing 10,000 2,383 - 24% 7,617 7,617 -
690 Misc. Supplies - DW Security 3,800 27,902 13,708 | 1095% (37.811) - (37,811)
TOTAL SUPPLIES & MATERIALS 303,413 - 216,139 92,324 | 102% (5,050) 67,642 (72,692)
730 Equipment - Office - - - 0% - - -
732 Computer Hardware 10,600 4,087 689 45% 5,824 5,824 -
735 Equipment - Teaching 15,550 903 604 10% 14,044 14,044 -
740 Equipment - Building 4,600 5,493 54,922 | 1313% (55,815) - (55,815)
745 Furniture 2,250 385 - 17% 1,865 1,865 -
TOTAL PROPERTY 33,000 - 10,867 56,215 | 203% (34,081) 21,733 (55,815)
810 Dues and Fees 32,174 14,811 4,100 59% 13,263 13,263 -
825 Unemployment 12,596 425 - 3% 12,171 800 11,371
900 Other Fees 32,696 35,869 - 110% (3,173) - (3,173)
TOTAL DUES AND FEES 77,466 - 51,105 4,100 71% 22,261 14,063 8,198
TOTAL ADOPTED BUDGET 12,817,998 - 9,495,308 2,865,273 96% 457,417 422,002 35,415
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Woodbridge Board of Education
Expenditures by Object
Financial Analysis
For Fiscal Year 2012 - 2013

May 2013

OBJECTS 110-120 — CERTIFIED STAFF
The net projected surplus reflects savings from staff changes and resignations.

OBJECT 140 — NURSE
The net projected surplus reflects savings from a partial year staff vacancy.

OBJECT 270 — MEDICAL INSURANCE

The projected surplus is the result of favorable premium renewal rates obtained after budget
submission.

OBJECT 2902 — OTHER EMPLOYEE BENEFITS
The net projected surplus reflects savings from lower than expected level of course reimbursements.

OBJECT 350 — SUBSTITUTES
The projected deficit is the result of providing coverage for staff members on leave.

OBJECT 410 — UTILITIES ELECTRIC & WATER
The projected surplus is based on switching to more competitive rate for transmission of electricity.

OBJECT 420 — HEATING OIL

The projected surplus is a result of anticipated conversion to natural gas energy heating. We
continue to monitor monthly for potential additional savings.

OBJECT 4501 — BUILDING IMPROVEMENTS
The projected deficit is a result of the cost of converting 2 burners to dual-fuel in addition to other

Board approved spending initiatives funded by the projected surplus (i.e. painting, carpet, and
acoustics).

OBJECT 490 — OTHER PURCHASED SERVICES
The projected deficit is the result of cost of snow removal for Winter Storm Nemo.

OBJECT 5201 —- WORKER’S COMPENSATION

The projected deficit is the result of higher than anticipated premium renewal rates for policy as a
result of claims experience rating.

OBJECT 550 — INTERNS
The savings is the result of vacancy of one intern.




OBJECT 610 — INSTRUCTIONAL SUPPLIES

The projected deficit reflects the inclusion of Board approved spending initiatives for new Math
textbooks.

OBJECT 690 — MISC SUPPLIES — D.W. SECURITY
The projected deficit reflects the inclusion of Board approved spending initiatives funded by the
projected surplus (i.e. surveillance cameras, two-way radios).

OBJECT 740 — EQUIPMENT - BUILDING

The projected deficit reflects the inclusion of Board approved spending initiatives funded by the
projected surplus (i.e. Telephone / PA system, cafeteria tables).

OBJECT 825 — UNEMPLOYMENT
The projected surplus is based on favorable year to date claims trend.

OBJECT 900 — OTHER FEES
The projected deficit is a result of an overage in Food Expenses.
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Woodbridge Board of Education

. Combining Balance Sheets as of 04/30/13 (Unaudited) ]
. [ SpecialRevenue | _Agency
| | Extended | ~ [Expendable
| Total ~ Cafe Day | Field Trips | Trust/SEP Activity Fund
Assets: ___‘ N R
| Cash $—138’697—L$ 48,644 $ 51._2ﬁ_j 1,818 | '$ 34406  $ 2,576
Prepald expenses N S — R - - $ -
Accounts receivable 12,081 r_ 2394  1,040|$ 3,002 $§ 5555 3 @ -
I IntergovtReceivablg | 16,311 16311 t - __'____- T - -
[ Inventory | 3,756 | 3,756 - - ‘IF_ - 1 -
| Total Assets 170845 | 71,105 | 52,203 | 4910 39961 2576
Liabiities and Fund Balance | | — S
Liabilities: I R R I R
| Amounsheldasagent | 9996 - | gges - . [
Accountspayable | 6,003 3663 |  365| 1,075 1 I
| Deferedrevenve | sgs7| - | 3708 - | e
 Wagespayabe | . T i I S . S A
I _T§taﬂli_a'pﬁiﬁe% 24985 3663 14,063 | 1-3_75__’;' 5284 .
FundBalance | 145859 | ?57744?{____?@35: 2,934 I_ 34677 2,576
 Total Liabilities and Fund| 'T_ T e I—
Belancel § 170,045 |8 711053 522935 4810 S 30861 S 2576
|
‘ i l Extended
A R T | ca | pay | sEp
 Current Fund Balance | T % 674423 38230 % 19059
 Baseline - Minimum Fund Bal (30 ) Day Expenses Av Average) $ 17, 000 ' $ 28000 $ 10,000
'Operating Reserve F Fur_1g Bala (90 Day y Expenses Average) - $ 51,000 | $ 84,000 | $ 30,000
#of Days Expenses in Fund Balance | | 11918 418 57|
Fund Balance Excess [ | _]L $ 16,442 | $ - I3 -
Activity Fund: | TR o Fer
Fitness Room B '$ 1 ,000
 Drama ] . 309
_Lego R | 264
_ODAC ~ 459
PTO I AR : . 166
| Technology ____][___ I B $ 378
Totalj[ f L Il‘ 7[$ 2,576
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Woodbridge Board of Education

__ Combining Statement of Revenues & Expenditures

for the 10 Months Ended 04/30/13 (Unaudited)

r

B - T N Special Revenue Agency
i Extended Summer |Expendable| Activity
| Tofal Cafe | Day | Field Trips Programs Trust Fund
Revenues: - N ) | - -
Charges for services $ 525579 $ 161,607 |$ 257,339 |$ 21577 |$ 81,122 |$ 3934 ($ -
Intergovernmental 29,182 29,182 - - = -
Donations N - - - - - - O
Other income 52, 52 S - - )
Additions -1 - - - - - -
Total revenues/additions| 554,813 190,841 | 257,339 21,577 81,122 3,934 -
Expenditures: - - T
Wages, FICA, MERF 362,678 85,265 207,848 | - 67,465 2,100
Medical Insurance L = = LS . = -
Cost of food sold . 83139 83139, - - - -1 e
 Equipment o - - - - - -
 Other Expenses | 81943 = 4183 | 45957 22,957 8,411 435 -
_Repairs & Maintenance 6874 6648 226 | -
_ Total expenditures/deductions 534,634 179,235 254,031 | 22,957 75876 | 2535|§ -
Excess (deficiency) of revenues | | [ | 1 —— (B
over expenditures before ARG
operating transferin 20,179 11,606 3,308 (1,380) 5,246 1,399 || '
Operatingensferin [ T o o
Excess (deficiency) of revenues | [ | 1 Lo
over expenditures after operating [ R
transfer in | 20179 | 11606 | 3,308 (1,380) 5,246 1,399 ﬁ
B Fund Balance, ending| $ 143,283 | $ 67,442 $ 38230 | § 2934|$ 19,059 | $ 15618 [
BOE Year to Date Cost of Health Insurance | $ 19674 T
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Woodbridge School District

SEP Budget Proposal
2013-2014
$ Increase
2012-2013 = 2012-2013 = 2013-2014 @ (Decrease) % Inc (Dec)
Description Budget Actual Request vs. Budget = vs. Budget
Revenue:
SEP $ 89226 $ 81,122|% 82,704 $ (6,522) -7.89%
$ -
Total Revenue' $ 89226 $ 81122 |$ 82,704 (6,522) -7.89%
Expenses:
Fixed:
Supervisors $ 7,300 ' $ 7,300  $ 7,300 | & - 0.00%
Nurse $ 2,924 $ 2,924 | % 2924 | § - 0.00%
Clerical & Bookkeeping $ 1618 $ 1,618 $ 1618 § - 0.00%
Custodial $ 1,067 § 1,067 | $ 1,067 | $ - 0.00%
Total Fixed Expenses| $ 12,909 $ 12909 $ 12,909 $ - 0.00%
Variable:
Salaries & related:
instructors $ 60079 $ 48846 $ 53,268 $ (6,811) -13.94%
Assistants $ 2180 $ 3241 | § 3,325 ' § 1,145 35.34%
Fica, Merf $ 4880 $ 5311 % 7,287 § 2,407 45.32%
Supplies $ 5630  $ 3692 % 3,808 % (1,822) -50.74%
Other $ 3,548 $ 1,977 § 2,107 | $ (1,441) -72.86%
Total Variable Expenses' $ 76,317 | $§ 62,967 $ 69,795 (6,522) -10.36%
Total Expenses $ 89,226 $ 75876 | $ 82,704 (6,522) -8.60%
Revenue over (under) expenses $ - $ 5246 $ (0) (0)
Fund Balance @ Beginningof Year |$ 13813 | $ 13,813 $ 19,059
Fund Balance @ Endof Year $ 13,813 $§ 19,059 $ 19,059
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Woodbridge School District
Extended Day Budget

2013-2014
2012-2013
2011-2012 | 2012-2013 | YTD Actual | 2013-2014 | $ Increase % Inc
Description Actual Budget (4/30/13) Request (Decrease) (Dec)
Revenues 372,439 360,368 257,337 337,428 (22,940)| -6.37%
Interest 0 0 0 0 0 0.00%
Total Revenue| 372,439 360,368 257,337 337,428 (22,940)| -6.37%
Expenses:
Wages:
Director 39,808 34,808 29,703 34,808 0 0.00%
Assistant Director 17,083 17,083 13,864 17,083 0 0.00%
Accounting Coordinator 0 10,000 7,214 10,000 0 0.00%
Nurse 27,337 28,293 20,654 28,293 0 0.00%
Teachers/TA 168,005 147,090 99,738 127,971 (19,119)] -13.00%
College 23,732 19,905 18,237 19,905 0 0.00%
High School 13,399 9,450 3,991 9,450 0 0.00%
Other 80 0 0 0 0 0
Total wages 289,444 266,629 193,401 247,510 (19,119)| -7.17%
Benefits:
FICA/Medicare 11,908 12,131 6,787 13,313 1,182 9.75%
MERF 12,123 9,899 7,661 10,780 881 8.90%
Total benefits 24,031 22,030 14,448 24,093 2,063 9.37%
Other expenses:
~ Bookkeeping 5,351 8,500 4,788 7,650 (850)| -10.00%
~ Custodial 1,692 2,367 1,854 2,367 0 0.00%
Electricity 9,257 9,513 7,452 8,562 (951)| -10.00%
Qil 5,828 6,084 4,766 5,476 (608) -10.00%
Workmen's Comp 2,873 2,935 2,299 3,111 176 6.00%
Snacks 15,226 17,718 11,274 16,216 (1,502)| -8.48%
Supplies 8,900 10,543 3,814 10,543 0 0.00%
Equipment 1,174 3,047 26 3,047 0 0.00%
_Lifeguard 1,920 2,303 1,700 2,303 0 0.00%
Dinners 3,475 2,641 1,858 2,641 0 0.00%
Donations 20,000 0 0 0 0
Miscellaneous 5,489 6,058 6,348 3,909 (2,149) -35.47%
Total other expenses 81,185 71,709 46,179 65,824 (5,885) -8.21%
Total expenses 394,660 360,368 254,028 337,428 (22,940), -6.37%
Revenues over (under) expenses (22,221) 0.00 3,309 0 0
Fund Balance at Beginning of Year 57,143 34,922 34,922 34,922
Fund Balance at End of Year 34,922 34,922 38,231 34,922
F10




Woodbridge Schoaol District
School Lunch Program Budget Proposal Summary

2013-2014
2012-2013
2011-2012 | 2012-2013 | YTD Actual | 2013-2014 | $ Increase
Actual Budget (4/30/13) Request (Decrease) | % Inc (Dec)
Sales Revenue:
Food Sales $ 209,180 | % 184,558 $161,607 $195,628 $11,070 12.0%
Government grants 36,022 36,026 29,182 40,317 $4,291 23.8%
Other income 110 25 52 25 $0 0.0%
Total revenue 245,312 220,609 190,841 235,970 $15,361 13.9%
Cost of food sold 106,528 90,014 83,139 99,767 $9,753 21.7%
Gross margin on sales 138,784 130,595 107,702 136,204 $5,609 8.6%
% Gross margin on sales 56.6% 59.2% 56.4% 57.7%
Operating expenses:
Salaries 88,607 91,309 68,951 94,557 $3,248 7.1%
Substitutes 5,236 8,200 2,670 8,200 $0 0.0%
FICA 6,670 6,985 5,382 7,234 $249 7.1%
MERF 8,367 8,848 8,261 9,163 $315 7.1%
Medical Insurance - - - - $0 0.0%
Supplies & repairs 6,466 6,359 7,688 8,000 $1,641 25.8%
Equipment 2,507 1,000 - 1,000 $0 0.0%
Unemployment - - - - $0 0.0%
Other 8,082 7,894 3,144 8,050 $156 2.0%
Total operating expenses 125,935 130,595 96,096 136,204 $5,609 8.6%
Revenues over (under) expenses 12,849 - 11,606 (0) (50)
Board of Education subsidy**** - - - - $0
Revenues over (under) expenses after subsidy 12,849 - 11,606 (0) ($0)
Fund Balance @ Beginning of Year 42,483 55,332 55,332 66,938
Fund Balance @ EndofYear|$ 55332 |$§ 553321§ 66,938 |% 66,938
# Students K-6 733 730 744 744
Participation Rate 42.26% 40.82% 51.32% 51.15%
Revised Participation Rate 57.98% 57.40% 57.11% 57.34%
# Lunch Days 182 182 180 181
Meals Per Day W/Ala Carte 425 419 425 427
# Hours Worked 4,876 4,876 4,876 4,876
Revised Meals Per Labor Hour 15 15 16 16
INDUSTRY STANDARDS
Food Costs  35% - 37%
Labor 50% - 55%
Other 5% - 8%
Revised Meals Per Labor Hour - 18-22
NOTES:*™
1. Revenues assume no increase in student and adult lunch prices
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