Woodbridge Board of Education BOE BOE Finance Committee Meeting March 9,

Finance Committee Meeting 2009 6:00 PM District Office Conference Room
Monday, April 8, 2013 7:00 PM 40 Beecher Road South
Agenda

L. Call to Order
II.  Items for Discussion
A. Monthly Summary Financial Report through March 31, 2013
B. Monthly Detail Financial Report through March 31, 2013
C. Combining Financial Statements through March 31, 2013
D. Monthly Cafeteria Financial Report
[I.  Other Business
A. Superintendent's Recommendations 2012/13 Budget Surplus
B. Owner/Operator Transportation Contracts
C. Natural Gas Procurement - Consortium Lock-In
IV. Adjourn



WOODBRIDGE BOARD OF EDUCATION
MONTHLY SUMMARY FINANCIAL REPORT
For 9 Months Ended March 31, 2012

Adopted Year To Date
Annual Budget Monthly $ Variance Year To Date | Year To Date | $ Variance
OBJ # DESCRIPTION w/Transfers Budget Monthly Actual| (Over) Under Budget Actual (Over)Under
100 |TOTAL SALARIES 7,539,882 690,801 585,003 105,798 4,975,910 4,908,602 67,309 | 1.
200 [TOTAL BENEFITS 2,695,236 225,410 195,637 29,772 1,819,936 1,721,544 98,392 | 2.
300 |TOTAL PROFESSIONAL SERVICES 356,083 19,096 14,718 4,378 210,139 207,232 2,907 | 3.
400 |TOTAL PROPERTY SERVICES 620,944 69,941 75,195 (5,254) 401,190 336,749 64,441 | 4.
500 |TOTAL OTHER PURCHASED SERVICES 1,191,974 86,603 144,296 (57,693) 845,321 849,426 (4,105)] 5.
600 |TOTAL SUPPLIES & MATERIALS 303,413 27,687 25,008 2,680 186,512 185,370 1,142 | 6.
700 |TOTAL PROPERTY 33,000 225 4,989 (4,764) 14,350 12,820 1,530 | 7.
800 |TOTAL DUES AND FEES 77,466 4,267 408 3,859 58,298 51,877 6,421 | 8.
TOTAL ADOPTED BUDGET 12,817,998 1,124,030 1,045,254 78,776 8,511,658 8,273,621 238,037
COMMENTS
1. Custodial O/T timing $13,025; Other pay timing: $17,650; Savings from certified staff changes and nurse vacancy $36,634.
2. Health Insurance Savings $89,620; Premium cost sharing timing $8,772.
3. Substitutes expense ($10,319); Legal Fees timing $13,226.
4. Heating Savings $64,441.
5. Workers Compensation ($11,650); Interns savings $7,545.
6. Instructional Supplies timing $1,142.
7. Equipment timing $1,530.
8. Unemployment savings $6,421.
SPECIAL EDUCATION BREAKOUT
Year To Date
Adopted Monthly $ Variance Year To Date | Year To Date Variance
OBJ # DESCRIPTION Annual Budget Budget Monthly Actual| (Over) Under Budget Actual (Over)Under
390 |OT/PT SERVICES 37,500 3,750 962 2,788 33,750 34,585 (835)
3901 |CONSULTANTS 18,000 1,800 0 1,800 16,200 7,600 8,600
510 |TRANSPORTATION 128,300 12,830 26,602 (13,772) 115,470 106,065 9,405
560 |TuiTion 142,000 14,200 0 14,200 127,800 131,636 (3,836)
TOTALS 325,800 32,580 27,564 5,016 293,220 279,886 13,334

F1




WOODBRIDGE BOARD OF EDUCATION
MONTHLY DETAIL FINANCIAL REPORT

For 9 Months Ended: March 31, 2013

Projected
Object Adopted Budget Expended to | Encumbered % Available Estimated | Year-End
Code Descriptions Budget Transfers Date to Date Used Balance Additional | Balance
110 Administrators 616,929 479,568 143,047 | 101% (5,686) (5,686)
120 Teachers - Regular 4,518,986 2,869,784 1,588,907 | 99% 60,295 32,216 28,078
120 Teachers - Special Education 777,420 482,268 279,990 | 98% 15,162 15,162
1201 | |Psychologist 166,595 103,097 63,498 | 100% - -
1203 | [Counselor 40,841 25,234 15,607 | 100% - -
Sub-Total Certified Salaries 6,120,771 - 3,959,951 2,091,049 | 99% 69,771 32,216 37,555
1303 | |Custodians 360,365 235,832 62,267 | 83% 62,266 62,266 -
140 Nurses 129,572 74,880 40,963 | 89% 13,728 2,800 10,928
150 Secretaries, Clerical 305,965 232,943 69,716 | 99% 3,305 3,305 -
160 Paraprofessionals 367,365 235,196 130,634 | 100% 1,535 - 1,535
1601 Special Education Paraprofess. 227,927 155,408 72,000 | 100% 519 519 -
190 Salaries, Miscellaneous 27,917 14,392 5931 | 73% 7,594 7,594 -
Sub-Total Non-Certified Salaries 1,419,111 - 948,651 381,512 | 94% 88,948 76,485 12,463
TOTAL SALARIES 7,539,882 - 4,908,602 2,472,561 | 98% 158,719 108,701 50,018
1906 | |Retirement - Sick Pay-Out - TR - -
220 FICA 232,956 125,917 - 54% 107,039 107,039 -
230 Merf 145,740 129,776 - 89% 15,964 15,964 -
270 Medical Insurance 2,266,380 1,431,549 616,393 | 90% 218,438 70,617 | 147,821
280 Life Insurance 34,960 30,102 4,858 | 100% - - -
2902 | |Other Employee Benefits 15,200 4,200 3,280 | 49% 7,720 2,720 5,000
TOTAL BENEFITS 2,695,236 - 1,721,544 624,531 | 87% 349,161 196,340 | 152,821
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WOODBRIDGE BOARD OF EDUCATION
MONTHLY DETAIL FINANCIAL REPORT

For 9 Months Ended: March 31, 2013

Projected
Object Adopted Budget Expended to | Encumbered | % Available Estimated | Year-End
Code Descriptions Budget Transfers Date to Date Used Balance Additional | Balance
320 Professional Development 66,800 25,723 32,432 | 87% 8,645 8,645 -
330 Legal Fees 40,000 7,885 19,987 | 70% 12,128 12,128 -
340 Software Support 13,078 3,495 883 | 33% 8,700 8,700 -
350 Substitutes 28,000 29,030 16,542 | 163% (17,572) - (17,572)
390/01| |OT/PT/Consultant Services 51,500 9,915 41,504 | 100% 81 81 -
3902 | JFinancial Audit 15,291 1,770 - 12% 13,521 13,521 -
390 Other Prof/Tech. Services 141,414 129,413 10,082 | 99% 1,919 1,919 -
TOTAL PROFESSIONAL SERVICES 356,083 - 207,232 121,430 | 92% 27,421 44,994 (17,572)
410/01| JUtilities - Electric and Water 253,660 125,420 125,668 99% 2,572 - 2,572
420 Heating Oil 179,118 22,713 50,464 | 41% 105,940 - 105,940
430 Repairs and Maintenance 37,452 20,236 15,623 | 96% 1,593 1,593 -
450 Leases and Rentals 50,654 32,224 18,430 | 100% - - -
4501 Building Improvements 21,100 50,252 69,433 | 567% (98,585) 15,000 | (113,585)
490 Other Purchased Services 24,801 35,698 7,451 | 174% (18,348) - (18,348)
4901 Service Contracts 54,159 50,207 3,952 | 100% - - -
TOTAL PROPERTY SERVICES 620,944 - 336,749 291,022 | 101% (6,827) 16,593 (23,420)
510 Pupil Transportation-Regular 458,997 341,805 117,192 | 100% - - -
510 Pupil Transportation-Spec. Educ. 136,400 86,150 50,250 | 100% - - -
520 Insurance-General Liability 87,000 87,000 - 100% - - -
5201 | [Worker's Compensation 93,184 107,912 - 116% (14,728) - (14,728)
530 Telephone Services 16,670 6,108 10,562 | 100% - - -
535 Internet 9,436 869 190 | 11% 8,377 8,377 -
537 Postage 5,400 786 2800 66% 1,814 1,814 -
540 Advertising 2,800 435 2,032 | 88% 334 334 -
550 Interns 127,710 73,267 42,733 | 91% 11,710 - 11,710
560 Tuition 239,102 142,942 96,160 | 100% - - -
590 Other Purchased Services 15,275 2,153 11,5610 | 89% 1,612 1,612 -
TOTAL OTHER PURCH SERVICES 1,191,974 - 849,426 333,429 | 99% 9,119 12,137 (3,018)
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WOODBRIDGE BOARD OF EDUCATION
MONTHLY DETAIL FINANCIAL REPORT

For 9 Months Ended: March 31, 2013

Projected
Object Adopted Budget Expendedto | Encumbered | % Available Estimated | Year-End
Code Descriptions Budget Transfers Date to Date Used Balance Additional | Balance
610 Instructional Supplies 142,950 92,255 45116 | 96% 5,578 5,578 -
620 Computer Software 55,671 27,330 412 | 50% 27,929 27,929 -
625 Supplies Nurses 1,800 867 - 48% 933 933 -
630 Supplies Custodial 45,792 26,162 9,566 | 78% 10,064 10,064 -
635 Supplies Office 11,500 9,406 1,279 | 93% 815 815 -
640 Books and Audio Visual 18,000 7,883 4301 | 68% 5,816 5,816 -
645 Subscriptions 13,900 10,405 224 | 76% 3,271 3,271 -
650 Testing 10,000 2,383 - 24% 7,617 7,617 -
690 Misc. Supplies - DW Security 3,800 8,680 30,122 | #HHEHE (35,001) - (35,001)
TOTAL SUPPLIES & MATERIALS 303,413 - 185,370 91,021 | 91% 27,022 62,023 (35,001)
730 Equipment - Office - 0% - -
732 Computer Hardware 10,600 6,233 529 | 64% 3,838 3,838 -
735 Equipment - Teaching 15,550 710 4326 | 32% 10,514 10,514 -
740 Equipment - Building 4,600 5,493 56,871 | #iHHH: (57,764) - (57,764)
745 Furniture 2,250 385 - 17% 1,865 1,865 -
TOTAL PROPERTY 33,000 - 12,820 61,725 | 226% (41,546) 16,218 (57,764)
810 Dues and Fees 32,174 18,756 559 | 60% 12,859 12,859 -
825 Unemployment 12,596 425 - 3% 12,171 1,800 10,371
900 Other Fees 32,696 32,696 - 100% - -
TOTAL DUES AND FEES 77,466 - 51,877 559 | 68% 25,030 14,659 10,371
TOTAL ADOPTED BUDGET 12,817,998 - 8,273,621 3,996,278 | 96% 548,099 471,666 76,434
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Woodbridge Board of Education
Expenditures by Object
Financial Analysis
For Fiscal Year 2012 - 2013

April 2013

OBJECTS 110-120 — CERTIFIED STAFF
The net projected surplus reflects savings from staff changes and resignations.

OBJECT 140 — NURSE
The net projected surplus reflects savings from a partial year staff vacancy.

OBJECT 160 — PARAPROFESSIONALS
The net projected surplus reflects savings from a partial year staff vacancy.

OBJECT 270 — MEDICAL INSURANCE

The projected surplus is the result of favorable premium renewal rates obtained after budget
submission.

OBJECT 2902 — OTHER EMPLOYEE BENEFITS
The net projected surplus reflects savings from lower than expected level of course reimbursements.

OBJECT 350 — SUBSTITUTES
The projected deficit is the result of providing coverage for staff members on leave.

OBJECT 410 — UTILITIES ELECTRIC & WATER
The projected surplus is based on switching to more competitive rate for transmission of electricity.

OBJECT 420 — HEATING OIL

The projected surplus is a result of anticipated conversion to natural gas energy heating. We will
continue to monitor monthly for potential additional savings.

OBJECT 4501 — BUILDING IMPROVEMENTS
The projected deficit is a result of the cost of converting 2 burners to dual-fuel in addition to other
Board approved spending initiatives funded by the projected surplus (i.e. painting, carpet, acoustics).

OBJECT 490 — OTHER PURCHASED SERVICES
The projected deficit is the result of cost of snow removal for Winter Storm Nemo.

OBJECT 5201 - WORKER’S COMPENSATION

The projected deficit is the result of higher than anticipated premium renewal rates for policy as a
result of claims experience rating.

OBJECT 550 — INTERNS
The savings is the result of vacancy of one intern.




OBJECT 690 — MISC SUPPLIES — D.W. SECURITY
The projected deficit is a result of Board approved spending initiatives funded by the projected
surplus (i.e. surveillance cameras, two-way radios).

OBJECT 740 — EQUIPMENT — BUILDING

The projected deficit is a result of Board approved spending initiatives funded by the projected
surplus (i.e. Telephone / PA system, cafeteria tables).

OBJECT 825 — UNEMPLOYMENT
The projected surplus is based on favorable year to date claims trend.

F5



T4

pee'el 988'6.¢C 0z22'e6¢ 910's ¥95°'/2 08s'ce 008'sze SIvioL
(9g8'c) oe9'lel 008'.2l 00Z'vL 0 002'vlL 000'2rL Nownt| 095
S0¥'6 S90'901 0Lp'SLL (zLL'e)) 209'9e 0€8'CL 00e'8zl NOLLVINOdSNVYL| 0TS
009'8 009'2 0029l 008'L 0 008'L 0008l SLNVLINSNOD| TO6E
(ges) G8S've 0S.'c€ 88.'C 96 0S.'¢ 00§°/¢€ $3JIAY3S 1d/10| 06€E
Japun(1snp) |enjoy 196png Japun (JoAQ) |lentoy Alyiuopy 196png 196png jenuuy NOILdINOS3a # r40
aoueuep 2)eq 0] JeaA | s1eg 0] JEBA aoueleA ¢ Ayuopw paydopy
9)eq o Jes )
1AN0MVv3adyg NOILVYONA3 1VvID3AAS
"Tzv'9$ sbuiaes jJuswAoidwaun ']
'0£5’T$ bulwn juawdinby 7
"¢y1'1$ bulw salddng jeuondnnisuy g9
"'SvS 7/ $ sbuiaes suiau] 1(059°11$) uonesuadwo) siaxiopm 'S
"Tbt'¥9$ sbuines bunesH v
‘9zz’e1$ Bulwi S35 18657 {(61€'01$) osuadxe SeInNSqns ¢
"2/.78% Bbuiwiy bueys 3500 wnjwaig 1029’68$ sbuiAes soueinsuy yjjeaq 'z
"$€9°9€$ AdUBDBA BsInu pue sabueyd Jejs payiao wodj sbuines 70597£1$ :buiwun Aed 18ay30 75z0’€1$ bulwn 1/0 [eipoisn) ‘T
SLNIWWOD
12082 Lz9‘ele's 859°LLS'8 9..'82 ¥S2'SP0°L 0e0'veZL‘)L 866°L18°C) 1390ng @31doav 1v1iol
‘8| LZY'9 L118'LS 862'8S 658'C 80t 192'v 99 L. $334 ANV Sana Tv10l| 008
"L ] 0eS‘L 0z8'zL 0SE'vL (v9l'v) 686y (144 000°SE AL¥3doyd v1oL| 00/
ol ezrLL 0.¢'sgl Zis'ogl 089 800°5Z 189'/2 eLy'eoe STVIMILVIA B S3ITddNS VLOL| 009
'S |(SOL'D) 9zZy'evs Lze'sys (£69°25) 96Z'vvl £09'98 ¥26°'L6L°L S3DIANIS a3SVHOUN ¥3HLO TVL0L| 00§
b dNias) 6v.'9¢E 061°LOY (vsz's) S61°GL L¥6'69 ¥v6°029 S3DIAYTS ALY3dOYd TVIOL| 00
€| 206°C zee Loz 6cL0L2 8LEY 8LL'vL 960'61 £80°95¢ S3DIAYIS TVNOISSIH0Nd Tv10L] 00E
"z | zeg'se yrsizl'y 9¢6°618°L cLL62 L£9's6l olv'sze 9£2'669' s1143N3g viol] 00z
‘T | 60€°29 209°806‘V 016'S.6'V 86.'501 £00°58S 108069 288°6€5°'L SAVIVS V10l 00T
Japun(JanQ) |enjoy 196png Japun (419AQ) |ienoy Alyiuop 106png siajsues | /m NOLLdI¥DS3a # (90
soueuep ¢ | s)eq ol Jesp | ajeq ol JeaA aouelleA ¢ Ayuopy 196png [enuuy
3jeq 0] _Jes\ pajydopy

CTO0T ‘IE€ YodeW papu3 Syjuop 6 404
130d3Y TVIONVYNId AUVIWKWNS ATHLNOW
NOILVONA3 40 AIvOo9 35arigaaoom




cd

128251 | ovE‘96L 191 6¥E %48 | LES'PZI PpsLzL') - 9£2'669' S1143N38 V101
000'S 0zL'T 0zl'L %6¥ | 082'€ 002'v 002'S1 syyeuag aakojdwg Jayio| | zos6Z
- - - %00} | 858'Y zol'oe 096'v€ soueinsu| syl | 082
128’y | 21902 gev'sLe %06 | €6€'919 6¥S'LEY'L 08€£'992'¢C soueunsu| |eoipaN] | 022
- #96'S1 ¥96'S1L %68 - 9/.'62) ovL'syl HaW| | o€z
- 6€0'201 6€0°L0L %YS - 116'S2Zl 9G6'2€2 vold| | ozz
- - HHHEHE - INO-Aed WIS - wawamad| | 9061
810°0S L02°80L 612851 %86 | 195°'2LP'C 209'806'Y - 788'685'L SIVIVS TV.LOL
£9b'TL S81°9.L 816'88 %p6 | ZLS‘L8E 159'8¥6 - LLLELY L saliejeg payian-uoN [ejol-qng
- ¥65'L ¥65'/ %EL | LEB'S Z6E'rL 116'12 snoaue||aosiiy ‘ssueles] | 061
- 615 6LG %00} | 000'2Z 80¥'SS1 126'122 "ssajoidesed uoneonp3 |eoadg| | L09L
GeS'L - GES'L %001 | ¥£9'0€) 961'6€2 g9g'/9¢ sjeuoissajoidesed| | 091
- Goe's soe'e %66 | 91269 £¥6'2€2 G96'G0€ [eaus)) ‘sauejasdag] | 0SL
826'01 008'C gzl'cl %68 | £96'0F 088'v. z.5'621 sesinN| | oVl
- 992'29 992'29 %E8 | £92'29 ze8'GeT 69£'09¢ sueipoisng| | €0€l
§GG'L8 912'2¢ L2LL'69 %66 | 6¥0°'L60'C 156°656'€ - L2L'0Z1L'9 salejeg payia) |ejol-gng
- - %001 | 209'GL vez'se L¥8'0F Jojasunod| | €02}
- - %001 | 86¥'€9 160'€0l G65'991 1sibojoyohsd| | 1021
Z9oL'sl 291'slL %86 | 066'6.2 89z'z8y ozy'LLL uoneonp3 [epads - siayoeal] | 0zl
8/0'82 glez'ze 662'09 %66 | 206'88S'} ¥81'698'C 986'815'Y Jejnbay - sieyoeay| | o0zl
(989'G) (989'G) %L0L | Z¥O'EPL 8956/ 626'9L9 siojensiuwpy| | 0Ll
aouejeg jeuonippy aouejeg pasn ayeq o) aleq siajsuels| yebpng suonduasaq apod
pu3g-iesA | pajewnsy a|ge|ieAy % pasjaqwnoul | o} papuadxgy jebpng pa)dopy 18lq0
paalold

€102 ‘L€ YdJeN :papul SYuoW 6 o4

L¥0d3d TVIONVNIL T1Ivl3d ATHLNOW
NOILYONA3d 40 Q08 39a149a00M




€4

(810'€) 28121 6LL'6 %66 | 6ZP'EEE 9zZv'6v8 - v.16°'161°L S3IDIANIS HO¥Nd ¥3HLO0 TV.IOL
- Z19'1 Z19't %68 | 0LS'LL €51'2 G/2'Gl saojAIeg paseyoind Jayio| | 06S
- - - %00} | 09196 Zve'eyl 201'6€2 uomni] | 095
OLL'LL - 0LL'L) %l6 | c€elL'ty 192'€L 0LL'L2) swajull | 065
- vee yee %88 | 2€0'C sey 008'2 Buisiwenpy] | oFS
- r18'L ¥18'L %99 | 008'C 98/ 00¥'s abeysod| | 1€S
- 11£'8 LIE'8 %Ll | 06l 698 otY's owaul | ses
- - - %00L | 295'0L 801'9 0,9'lL saoiueg suoydsialf | 0es
(821'%1) - (822'v1) %911 - 21L6'201 ¥81'€6 uoesuadwo) s axoM| | 102S
- - - %001) - 000°.8 000'/8 Anqer essusn-soueinsul | 0Zs
- - - %00} | 052'0S 051'98 oo¥'ocL "onp3 -oadg-uonepodsuely idndl | 01§
- - - %001 | Z61°LLL G08'L¥e 166'8S¥ Jejnbay-uonepodsuel) jidndy | 0LS
(ozv'ce) | €65'9L (228°9) %L0L | 220°L62 6v.'9EE - #¥6°029 SIDIANIS ALYIHONd TV.LOL
- - - %001 | 256'¢C 102'0S 651'vS syoeluo) sanisg] | LO6Y
(s¥e'sl) - (s¥e'8l) %¥LL | LS¥'L 869'GE 108'¥2 SJIAI8S paseydind Jayiof | 06v
(g8s'cLl) | 000'SL (¢85'86) %.9S | €€¥'69 25205 00L'12 sjuawanoidwy Buippng] | LOSY
- - - %001 | Ot¥'8L veez'ze #59'0S s|ejuay pue sasea]| | 0S¥
- €65} €651 %96 | €29'G1L 9£2'02 Zsy'le aoueusjuiey pue siledoy| | 0ty
o¥6's0l - 0¥6's0l %Ly | ¥O¥'0S €12'22 8LL'6L1L Ilo Bugesn] | ozy
T.8'C - Ti8'C %66 | 899'cZl ozy'szL 099'€52 Jayepn pue oupoe|3 - saninn| | Lo/0LY
(z26'2L) | ve6'vh LTy L2 %26 | OEP'LZL Ze2°202 - £80°'95€ SIDIAYTS TYNOISSII0Nd TVLOL
- 616'L 616°L %66 | 280'01 cL¥'621 LY LYl sa@olAIeg "yda L /joid Jayio| | 06e
- 12S'EL 1zs'cl %21 - 0LL'} 162'Gl upny [eoueud| | zose
- 18 18 %001 | ¥0S‘L¥ GL6'6 005°LS S90IAI8S JuB)NsSu0D/1d/10] | 10/06€
(225'21) - (z25'21) %€E9L | 2¥S'9L 0£0°'6¢C 000'82 seiysang] | ose
- 00.'8 00.'8 %eE | €88 G6Y's 8/0'cl Hoddng asemyog| | ove
- TANA] 8zL'elL %0, | /86'6L G88'/ 000'0t sea4 |eba| | OcE
- S¥9's Sv9'8 %.8 | Zev'ee X AN T4 008'99 juawdojanaq jeuoissajoid| | 0ze
aoueleg | |euonippy aoueeg pasn ajeq o} ajeq sJajsuel| 1o6png suondussag apoD
pug-ies) | psjewns3y a|qe|ieAy % pasaqunouz | o} papuadxgy 1ebpng paydopy 103[qo
pajoaloid

€10Z ‘1€ YSIB :papu3 SYIUOW 6 JOJ

L¥Od3Y TVIONVNIL 1Ivi3a ATHLNOW
NOILYONAd3 40 Qdvod 39aigaoOoM




vd

pEV'9L 999°L.Y 660°'8VS %96 | 812'966‘C 129'€22'8 - 866'L18°C) 139ang g3.1d4oav 1v.ioL
LLE'O) 659'V1 0£0°'sZ %89 | 685 L18'}VS - 99’ L. S$334 ANV S3nd 1vi0L
- - %00} - 969'2¢ 969'2€ sea4 joyiof | 006
LLE'OL 008'L LLL'2)L %€ - GZY 965'Cl juswhoidwaun] | sz8
- 658'CL 658'ClL %09 | 655 95/'sl [ZANAS seaq puesang] | 018
(b92'28) | 8LZ'9L (9ts‘Lp) %922 | ST1°'L9 0Z8'ZL - 000'€E ALY3dO¥d TVLOL
- G98’l G98'L %L1 - G8e 0sz'z aimuingl | spL
(¥92'L9) - (y9.'L9) HEHHE| 118'98 €6¥'s 009'¥ Buipjing - Juswdinba| | oy
- vis'oL ¥15°01 %ZE | 92¢'y oLL 0SS'SlL Buiyoea] - juswdinbaf | ez
- 8€8'e 8€8'E %9 | 625 €€2'9 009'0L asempieH Jeyndwod| | zez
- - %0 - 2010 - Juswdinbg oz
(Loo'sg) | £20°z9 z20'L2 %16 | L2016 0.£'s8} - £LP'€0E STVINILVIN '8 S3ITddNS TVLOL
(Loo'se) - (100'sE) #HHHHE | 221'0€ 089'8 008’ Aunoag Mm@ - seiddng osiN] | 069
- L19'2 119'2 %¥e - €8€'C 000°'0} Bupsai| [ 069
- LL2'e LI2'E %9. | v2e sov'ol 006'cl suonduasqng| | sv9
- 918's o18's %89 | LOE'Y £88'/ 0008l [ensiA olpny pue syoog| | o9
- 618 618 %E6 | 622°1L o0%'6 00S'L1 aoyo saddng| | se9
- #90'01 ¥90'01 %8, | 995'6 zoL'oe z6L'sy |eipoisng sayddng] | oe9
- €6 €6 %8 - 198 008°L sesInN salddng] | sz9
- 626'L2 626'LC %0S |2y 0e€'L2 119'6S asemyos Jeyndwon] | 029
- 8.6'G 8/G'G %96 | 9LL'Sh 652'Z6 0S6'ZhL saliddng |euoonnsul| | 0L9
souejeg leuonippy aouejeg pasn ajeq 0} aleq sJajsuel| 186png suonduosaqg apon
pu3g-ies A pajewijs3 a|ge|leAy % pajlaquindul 0} Umﬁcmaxm ammﬁ_._m Umuao_u< uom_no
pajoafoid

€102 ‘L€ YdJelN :papu3 SYjuop 6 104

1HO0d3y TVIONVNIL 11vi3a ATHLNOW
NOILYONd3 40 QY¥v0o9g 39aigaoom




Woodbridge Board of Education
Expenditures by Object
Financial Analysis
For Fiscal Year 2012 - 2013

April 2013

OBJECTS 110-120 — CERTIFIED STAFF
The net projected surplus reflects savings from staff changes and resignations.

OBJECT 140 — NURSE
The net projected surplus reflects savings from a partial year staff vacancy.

OBJECT 160 — PARAPROFESSIONALS
The net projected surplus reflects savings from a partial year staff vacancy.

OBJECT 270 — MEDICAL INSURANCE

The projected surplus is the result of favorable premium renewal rates obtained after budget
submission.

OBJECT 2902 — OTHER EMPLOYEE BENEFITS
The net projected surplus reflects savings from lower than expected level of course reimbursements.

OBJECT 350 — SUBSTITUTES
The projected deficit is the result of providing coverage for staff members on leave.

OBJECT 410 — UTILITIES ELECTRIC & WATER
The projected surplus is based on switching to more competitive rate for transmission of electricity.

OBJECT 420 — HEATING OIL

The projected surplus is a result of anticipated conversion to natural gas energy heating. We will
continue to monitor monthly for potential additional savings.

OBJECT 4501 — BUILDING IMPROVEMENTS
The projected deficit is a result of the cost of converting 2 burners to dual-fuel in addition to other
Board approved spending initiatives funded by the projected surplus (i.e. painting, carpet, acoustics).

OBJECT 490 — OTHER PURCHASED SERVICES
The projected deficit is the result of cost of snow removal for Winter Storm Nemo.

OBJECT 5201 - WORKER’S COMPENSATION

The projected deficit is the result of higher than anticipated premium renewal rates for policy as a
result of claims experience rating.

OBJECT 550 — INTERNS
The savings is the result of vacancy of one intern.




OBJECT 690 — MISC SUPPLIES — D.W. SECURITY
The projected deficit is a result of Board approved spending initiatives funded by the projected
surplus (i.e. surveillance cameras, two-way radios).

OBJECT 740 — EQUIPMENT — BUILDING

The projected deficit is a result of Board approved spending initiatives funded by the projected
surplus (i.e. Telephone / PA system, cafeteria tables).

OBJECT 825 — UNEMPLOYMENT
The projected surplus is based on favorable year to date claims trend.
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Woodbridge Board of Education

Combining Balance Sheets as of 03/31/13 (Unaudited)

Special Revenue Agency
Extended Expendable
Total Café Day Field Trips | Trust/SEP | Activity Fund
Assets:
Cash $ 129,775 '$§ 51,799 [$ 39,752 | $ 1,181 $ 34468 $ 2,575
Prepaid expenses - $ - - $ - - $ -
Accounts receivable 5,027 2,495 1,040 ' $ 12209 272 | $ -
Intergovt Receivable 8,596 8,596 - - - -
Inventory 3,756 3,756 - - - -
Total Assets| 147,155 66,646 40,792 2,402 34,740 2,575
Liabilities and Fund Balance
Liabilities:
Amounts held as agent 240 - 240 - -
Accounts payable 5,362 3,745 1,617 - -
Deferred revenue 7,779 - 7,779 - -
Wages payable - - - - -
Total Liabilities 13,381 3,745 9,636 - - -
Fund Balance 133,774 62,901 31,156 2,402 34,740 2,575
Total Liabilities and Fund
Balance| $ 147,155 $ 66,646 | $ 40,792 | $ 2402 | $ 34,740 $ 2,575
“Extended
Café Day SEP
Current Fund Balance $ 133774 ' $ 31,156 | $ 19,335
Baseline - Minimum Fund Bal| (30 Day Expenses Average) $ 17,000 | $ 28,000/$ 10,000
Operating Reserve Fund Bala| (90 Day Expenses Average) $ 51,000 $ 84,000|% 30,000
# of Days Expenses in Fund Balance $ 236 | $ 3% 58
Fund Balance Excess $ 82774 % - $ -
Activity Fund:
Administrative $ -
Drama 308 |
 Lego Club 264
ODAC 459
~ Fitness Room 1,000
PTO 166
Technology 3 378
Total $ 2,575
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Woodbridge Board of Education

Combining Statement of Revenues & Expenditures

for the 9 Months Ended 3/31/13 (Unaudited)

Special Revenue Agency
Extended Summer  Expendable| Activity
Total Café Day Field Trips | Programs Trust Fund
Revenues:
Charges for services $ 500,015 $ 144,162 |$ 223409 |$ 16870 | $ 81 122 |$ 3934 |% 30,518
Intergovernmental 21,467 21,467 - - - - -
Donations - - - - - - -
Other income - - - - - - -
Additions 47 47 - - - - -
Total revenues/additions 521,529 165,676 223,409 16,870 81,122 3,934 30,518
Expenditures:
Wages, FICA, MERF 332,408 75,874 186,969 - 67,465 2,100 -
Medical Insurance - - - - - - -
Cost of food sold 71,972 71,972 - - - - -
Equipment / Repairs 6,674 6,648 26 - - - -
Other Expenses 102,427 4,117 40,180 18,782 8,258 525 30,565
Deductions - - - - -
Total expenditures/deductions 513,481 158,611 227,175 18,782 75,723 2,625 [ $ 30,565
Excess (deficiency) of revenues
over expenditures before
operating transfer in 8,095 7,065 (3,766) (1,912) 5,399
Operating transfer in - - - -
Excess (deficiency) of revenues
over expenditures after operating
transfer in 8,095 7,065 (3,766) (1,912) 5,399
Fund Balance, ending| $ 131,199 | $ 62,901 | $ 31,156 |$§ 2402 |$ 19,335 [ $
BOE Year to Date Cost of Health Insurance $ 17,707

F8




Sales Revenue
Sales
Government Grants
Other Income
Total Operating Revenue

Cost of Food

Gross Profit
Labor Costs
Salaries/Taxes/Retirement

Medical Insurance

Total Labor Cost
Other Expenses

Total Expenses
Income (Loss) from Operations
Board Subsidy

Total Net Income (Loss)

# Meals

Woodbridge School District
School Cafeteria Financial

Free
Reduced
Total Meals

MARCH 2013 FISCAL YEAR TO DATE
Budget Actual Variance Budget Actual Variance
15,943 20,162 4,219 152,445 144,162 (8,283)
2,669 3,782 1,113 21,109 21,467 358
2 9 7 20 47 27
18,615 23,953 5,338 173,573 165,676 (7,897)
8,408 8,902 (494) 81,112 71,972 9,140
10,207 15,051 4,844 92,462 93,704 1,242
9,632 8,999 633 77,057 75,874 1,183
0 0 0 0 - 0
9,632 8,999 633 77,057 75,874 1,183
1,425 307 1,118 11,901 10,765 1,136
19,465 18,208 1,257 170,069 158,611 11,458
(850) 5,745 6,595 3,504 7,065 3,561
(850) 5,745 6,595 3,504 7,085 3,561
355 504 149 2,962 2,973 11
99 119 20 923 1,116 193
4,331 4,501 170 34,774 33,012 (1,762)
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Woodbridge School District
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