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Agenda

I. Preliminary Business
A. Call to Order
B. Salute to the Flag
C. Correspondence
D. Public Comment 

II. Consent Agenda
A. Approval of March 19, 2012 Meeting Minutes
B. Monthly Summary Financial Report Ending March 31, 2012
C. Monthly Detail Financial Report Ending March 31, 2012
D. Combining Financial Statements through March 31, 2012

III. Reports
A. Superintendent's Report

1. BRS Update
a. BRS Monthly Enrollment Report

2. Principal Search Update
3. Gas Line Contract

B. PTO Update
C. Facilities Committee Report
D. BRS Building Committee
E. Policy Committee
F. Finance Committee
G. CABE Liaison Report
H. ACES Liaison Report

IV. Other
A. Public Comment
B. Executive Session, in accordance with State Statute

V. Adjournment
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MINUTES OF THE REGULAR BOARD OF EDUCATION MEETING 
Monday, March 19, 2012 

BRS Library Media Center 
 
 
CALL TO ORDER:  Ms. Hamilton, Chair called the meeting to order at 6:36 PM. 
 
BOARD MEMBERS PRESENT: Ms. Margaret Hamilton, Chair; Mr. David Bernard,, Dr. Clotilde Dudley-Smith, Dr. 
Steven Fleischman, Vice Chair; Mr. Matthew Gilbride, Secretary; Ms. Sheila McCreven, and Dr. YanYun Wu. 
 
STAFF: Dr. Guy Stella, Superintendent.   
 
MOTION #1 – EXECUTIVE SESSION 
Move that we enter Executive Session (6:36 PM) 
    Dr. Fleischman 
    Second by Mr. Bernard 
    UNANIMOUS 
 
The Board discussed an Early Retirement Incentive for CILU members and received an update on personnel staffing 
changes for 2012/13. 
 
MOTION #2 – PUBLIC SESSION 
Move that we return to Public Session (7:00 PM) 
    Dr. Dudley-Smith 
    Second by Dr. Fleischman 
    UNANIMOUS 
 
CALL TO ORDER:  Ms. Hamilton, Chair called the Public Session back to order at 7:01 PM. 
 
BOARD MEMBERS PRESENT: Ms. Margaret Hamilton, Chair; Mr. David Barkin (7:09 PM), Mr. David Bernard, Dr. 
Clotilde Dudley-Smith, Mr. Matthew Gilbride, Secretary; Ms. Sheila McCreven, and Dr. YanYun Wu. 
 
STAFF: Dr. Guy Stella, Superintendent; Al Pullo, Director of Business Services/Operations; Carol Bequary, Primary 
Grades Principal; Donna Pagé, Intermediate Grades Interim Principal; Sheila Haverkampf, Special Services Director; and 
Marsha DeGennaro, Clerk of the Board.   
 
MEMBERS OF THE PUBLIC:  Edward M. Sheehy, First Selectman; Laurence Grotheer, BOS Liaison; Brie 
Pfannenbecker, PTO; Ron Dagan, Luchs Consulting; Joanne Giaquinto, Monique MacDonald, Jean Molot, Teresa 
Nakouzi, Jennifer Schnitzer and Mary Sell, Teachers; Pua Ford, community. 
 
CORRESPONDENCE – None 
 
PUBLIC COMMENT –  None 
 
CONSENT AGENDA 
MOTION #3 – CONSENT AGENDA  
Move that we approve the consent agenda as presented. 
    Mr. Gilbride 
    Second by Dr. Fleischman 
    UNANIMOUS 
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REPORTS 
Superintendent’s Report  
 Board Member Appreciation  – First Selectman Sheehy read a proclamation in honor of Board Member 

Appreciation Month. Superintendent Stella presented each member with a copy of True North and extended a 
sincere thank you for volunteering their time and efforts in service to Beecher Road School.   
 

 Beecher Road School Update  – Superintendent Stella highlighted recent completion of CMT’s and the upcoming 
community build on March 31 and April 1 for construction of the North Playground 
 

 Reading/Language Arts/Math Data Analysis  – The Language Arts and Math Specialists presented the curriculum 
data analysis for students in Grades K-6. This assessment links directly with the Common Core Standards and the 
individualized learning pathway of each child. Assessments are conducted in the September/October, January and 
May/June.  Student skill level is ascertained to ensure they possess a thorough working knowledge of the required 
skill set prior to promotion to the next grade level.  
 

 STEAP Grant Update – Mr. Dagan presented the reconfiguration plan for the North Parking Lot to improve 
overall safety and operation within the student drop-off area.  The drop-off area will be lengthened with a median 
and 10’ sidewalk installed. An additional handicap and general parking space have been added as well as with 
concrete curbing, signage and line painting. Unfortunately, paving costs exceed the grant funding, and therefore, 
are not included within the project scope, although it may be possible to designate paving as a bid alternate within 
the RFP. Also, not included in the RFP is the swale basin remediation. The final plan will be presented to the 
Board of Selectmen prior to going out to bid. It was noted that paving for both North and South parking lots have 
been included in the Capital Budget request. 
 

 Principal Search Update – Mr. Connolly, NESDEC Consultant, will meet with staff on 3/20. Approximately 20 
applications have been received. The Interview Committee has identified April 3 and 10 for interviews with 
anticipation of a recommendation for hire to be made at the May meeting. 

 
MOTION #4 – STEAP GRANT PLAN ENDORSEMENT  
Move that we endorse the STEAP Grant plan as presented with the addition of the swale basin remediation as a bid 
alternate. 
    Dr. Fleischman 
    Second by Ms. McCreven 
    UNANIMOUS 
 
PTO Update – Ms. Pfannenbecker, on behalf of the PTO, presented each Board member with a Tee-shirt and urged their 
participation in the community build playground endeavor.  
 
Facilities Committee – No further report. The March 3 meeting was devoted to the STEAP Grant presentation with the 
remaining agenda items deferred to the April meeting. 
 
Town Building Committee Charge – Ms. McCreven apprised the Board that the committee is currently weighing two 
options – natural gas and geo thermal and is aggressively focused on third party grant funding.   
 
Policy Committee  
Mr. Bernard noted the Policy Committee received draft policies on Social Networking and Web Site for initial review at 
the March 8 meeting. The March 22 meeting will focus on the 4000 series. The 2000 policy series, reviewed by the Policy 
Committee at their February 9 meeting and submitted for 30-day review at the February 27 Board meeting, were 
presented for adoption. 
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MOTION #5 – 2000 POLICY SERIES (ADOPTION) 
Move that we adopt the 2000 policy series, with the exception of Policy 2400, which is referred back to Committee for 
further review. 
    Dr. Fleischman 
    Second by Mr. Gilbride 
    UNANIMOUS 
 
Finance Committee – Dr. Fleischman informed the Board of the discussion at the March 12 meeting regarding line item 
transfers inclusive of legal opinion that our current process is normal and appropriate. There was a strong consensus to 
proceed with transfers occurring once as part of the budget reconciliation in May/June. All financial reports were 
reviewed and approved. 
 
CABE Liaison – Ms. McCreven attended CABE Board of Directors Retreat, CABE Day on the Hill and will attend the 
Board of Directors meeting on March 29.  
 
ACES Liaison – Mr. Bernard attended the March 8 meeting  which focused on review of various budget item, a brief 
overview of proposed legislation changes and their potential impact on various RESC groups. 
 
NEW BUSINESS 
Superintendent Stella presented an Early Retirement Incentive for members of the CILU union. 
 
MOTION #6 – EARLY RETIREMENT INCENTIVE (CILU) 
Move that we authorize the Superintendent to offer an Early Retirement Incentive to CILU members for the 2011/12 
school year. 
    Dr. Fleischman 
    Second by Dr. Dudley-Smith 
    UNANIMOUS 
 
Superintendent Stella presented a certified staff request for a leave of absence for the 2012/13 school year. 
 
MOTION #7 – CERTIFIED STAFF LEAVE OF ABSENCE REQUEST (HALSEY)  
Move that we grant a leave of absence for the 2012/13 school year to Grace Halsey. 
    Dr. Fleischman 
    Second by Dr. Dudley-Smith 
    UNANIMOUS 
 
Ms. Hamilton apprised the Board that a special meeting will be held on June 4 at 7:00 PM pertaining to the 
Superintendent Evaluation and goal setting for next year. 
 
As the April 23 Board meeting conflicts with the Preliminary Town Budget Hearing, the April 23 meeting will be held 
from 6:00 – 7:15 PM at the Center Building. 
 
PUBLIC COMMENT – None 
 
MOTION TO ADJOURN:  (8:56 PM) 

  Dr. Fleischman 
  Second by Mr. Gilbride 

   UNANIMOUS 
 
Recorded by Marsha DeGennaro, Clerk of the Board 



















Meeting Minutes 

WBOE Facilities Committee Meeting 

Meeting Date: 4/5/12 

Upcoming Meetings: 5/3/12 (first Thursday at 7:30 – 8:30 am) 

Attending: Guy Stella 
Al Pullo 
Brie Pfannenbecker 
David Barkin 

Old Business 

Playground Update: Minor work remaining to complete the project. Major community success 
– volunteer participation amongst parents, and faculty; South playground is in the capital budget 
for 12-13 and planning is proceeding. 

STEAP Grant Update:  Luchs is to present concept to B.O.S. Facilities committee will see final 
plans before project goes out to bid. 

Facilities / Grounds Projects 2011 / 2012:. Al to update schedule. 

Overview of Maintenance Management Systems: Scheduled and Emergency:  Draft 
document of a custodial procedure manual was presented. Need to expand to include HVAC 
operating and maintenance materials 

Status / Plan to clear additional areas of invasive species: Completed additional clearing in 
the North area. Kathy Wick was instrumental in marking specimen trees to be protected.  

Well Heads:  Need to investigate removal of well heads. Administration to speak with F&O civil 
engineers to determine scope and fees to remove abandoned well vaults. 

Locks and Keying: Al, Greg met with the consultant from Assa/Abloy – Al to get a better 
understanding of the process to move forward with lock cylinder replacement and key control. 

Discussion – Development of Grounds Maintenance Manual:  Working with “School Dude” 
software to populate data base and develop a schedule for maintenance. 

New Business 

Gas contract: Discussed town request to sign onto agreement – details unknown as to 
mandatory usage since we don’t know what our future systems will be. 

Future Agenda Items: 

 Facilities Utilization Plan 



MINUTES OF THE BOARD OF EDUCATION POLICY COMMITTEE 
Thursday, March 22, 2012 

District Office Conference Room 
 Beecher Road School South 

 
 
 
CALL TO ORDER:  David Bernard, Chair called the meeting to order at 6:10 PM. 
 
IN ATTENDANCE:  David Bernard, Matt Gilbride, Margaret Hamilton, Sheila McCreven, Board of 
Education Members; Dr. Guy Stella, Superintendent and Marsha DeGennaro, Clerk of the Board. 
 
The committee reviewed Policy 2400. It was agreed that additional research would be conducted and 
that further language would be developed that outlines goal development, superintendent 
evaluation/goal setting, timelines and expectations.  
 
 
 
MEETING ADJOURNED:   7:23 PM 
 
 
 
 
Recorded by Marsha DeGennaro  

 
 



MINUTES OF THE BOARD OF EDUCATION FINANCE COMMITTEE 
Monday, April 9, 2012 

District Office Conference Room 
Beecher Road School - South 

 

 
Attendees: Steven Fleischman, Margaret Hamilton, Carl Lindskog and Yan Wu, Board Members; Dr. Gaeton 
Stella, Superintendent; Al Pullo, Director of Business Services/Operations;  Sandy Stein, BOF Liaison, Lori 
Patrick, WEA.  
 
Dr. Fleischman, Chair called the meeting to order at 7:05 PM. 
 
The Committee discussed all matters on the agenda.  All financial statements were reviewed in detail. 
 
A discussion was held regarding the use of surplus funds on the purchase of a new information system to 
improve the monitoring of student performance throughout their years at Beecher, improve overall efficiency 
compared to current system of tracking, and would allow for a parent portal to monitor their child’s 
progress.  The committee agreed in principle, had some questions and the issue will be brought to the May 
Board of Ed meeting with a comprehensive presentation. 
 
Discussion of the natural gas project in the town.  Southern CT Gas will be bringing natural gas to Woodbridge 
and specifically most of the municipal buildings.  While the committee realizes the Building Committee is 
moving towards a comprehensive review of the HVAC systems for the school long-term, the short-term savings 
on natural gas over oil will likely result in a one year payback.  We asked Mr. Pullo to proceed with gathering 
information on the cost of converting the current boilers to natural gas.  
 
 
 
Meeting Adjourned:   8:30 PM 
 
 
 
 
Minutes recorded by Dr. Fleischman 
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