
Woodbridge Board of Education 
Woodbridge Board of Education Regular 
Meeting
Monday, December 20, 2010 7:00 PM

Woodbridge Board of Education October 18, 
2010 Regular Meeting Library Media Center 

7:00 PM Beecher Road School

Agenda

I. Preliminary Business
A. Call to Order
B. Salute to the Flag
C. Correspondence
D. Public Comment 

II. Consent Agenda
A. Approval of Meeting Minutes

1. November 8, 2010 Special Meeting
2. November 15, 2010 Regular Meeting

III. Reports
A. Superintendent's Report

1. BRS Update
a. BRS Monthly Enrollment Report

2. CABE Policy Services
3. Curriculum Review Cycle

B. PTO Update
C. Review Policies 1000 Series
D. CABE Liaison Report

IV. Other
A. Public Comment
B. Executive Session, in accordance with State Statute

V. Adjournment
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MINUTES OF THE SPECIAL BOARD OF EDUCATION MEETING 
Monday, November 8, 2010 

Library Media Center, Beecher Road School 

 
CALL TO ORDER:  Ms. McCreven, Chair called the meeting to order at 7:02 PM. 
 
BOARD MEMBERS PRESENT: Ms. Sheila McCreven, Chair; Mr. David Barkin, Dr. Steve Fleischman, Secretary (via 
telephone conference); Ms. Margaret Hamilton, Dr. Thomas Handler, Vice Chair; Mr. Mark Livesay, and Dr. YanYun 
Wu. 
 
STAFF: Dr. Guy Stella, Superintendent; Al Pullo, Director of Business Services/Operations; and Marsha DeGennaro, 
Clerk of the Board.   
 
MEMBERS OF THE PUBLIC:  Sandy Stein, BOS Liaison; Anthony Schaefer, BOF Liaison; Joe Holowienko, WEA; 
James Crawford, Larry Hurwitz, Lori Patrick, Lynn Piascyk, Rick Wood, Teachers; Aldon Hynes, community. 
  
PUBLIC COMMENT – None 
 
Anonymous Donation 
Dr. Stella presented a donation, from an anonymous donor, of a document camera, MacBook Computer, and 50 books for 
the classroom of Ms. Piascyk and $750 to the WEA Scholarship Fund in memory of Ann Daddio. It is anticipated the 
technology equipment will enhance the Grade 1 program, could be shared among BRS classes and will remain the 
property of the Board of Education. Concerns were expressed regarding possible teacher favoritism and usage. It was 
suggested the response letter to the donor indicate acceptance of the gifts in honor of Ms. Piascyk, however, decisions 
regarding usage remain with administration in accordance with Board policy. 
 
MOTION #1 – ANONYMOUS DONATION 
Move that we accept the anonymous donation of approximately $4,000 as outlined in the October 18, 2010 letter from 
Attorney Stephen Saltzman and direct administration to respond with our sincere thanks.  
    Dr. Handler 
    Second by Mr. Livesay 
 IN FAVOR:  Drs. Handler, Wu, Ms. Hamilton, Mr. Livesay and Ms. McCreven 
 ABSTAIN:  Mr. Barkin 
     MOTION PASSES 5-0-1 
 
Ms. Piascyk thanked the Board for their support and looked forward to using these wonderful gifts as well as sharing them 
with the school. 
 
It is noted for the record that while Dr. Fleischman participates in discussions, only those Board members physically in 
attendance may vote. 
 
Technology Update (Capital Projects) 
James Crawford apprised the Board on web site enhancements, teacher web page development and the direction that we 
are headed regarding home/school communication and digital reporting.  
 
A Technology Committee will be reviewing and updating policies related to web sites, email, user agreements, 
copyrighting, publication of student work, social network sites, and other areas related to Technology.  Rick Wood will 
chair this committee.  
 
Rick Wood provided an overview of the Capital Projects request related to technology.  The request will address 
infrastructure/cabling issues throughout the building, storage and backup expansion, wireless management modules and 
coordination of wireless points throughout the building.  All current hardware is less than five years old. It is anticipated 
that future replacements will shift to different digital technologies and software. Computer labs and desktops will continue 
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to serve the needs in the Primary grades with different resources utilized in Intermediate. Technology innovations are 
moving at lightening speed and planning for the future should start now. We will continue to assess what works best and 
where, what provides the most benefits for the school/students and at what cost. It may be that we need experiment with 
different platforms before rendering firm decisions. As part of this assessment, a digital reading pilot will be developed in 
the primary grades in the coming months. This year several classes in the Intermediate grades will be piloting 
“gaggle.net”, a closed protective system for student work. This system is geared to elementary school philosophy, and 
contains online applications, email, digital lockers, online document tools, digital homework options, blogs for student 
writing and social wall/network options all with built-in monitoring/filtering systems for student work.  
 
It was requested that development of a matrix occur soliciting feedback from teachers regarding SmartBoards, notebooks 
etc. to measure the success, or not, of this initiative.  Also, as it appears needs will decline over time, there is potential 
impact on the BRS Building project should it not be necessary to have broad-ban distributed to every classroom. Requests 
were made for inclusion of digital forms, report cards and progress reports as part of parent communication enhancement. 
 
FINANCIAL REPORTS 
The Board reviewed the Financial Reports through October 31, 2010. Trends continue to follow the same pattern as the 
last several months. It was noted that variances are attributed to timing differences. We continue to monitor increases in 
unanticipated Special Education costs. At this point in time, the projected surplus is anticipated to be approximately 
$90,000. However, Special Education costs change monthly and could impact this projection figure. 
 
MOTION #2 - 2010/11 BOARD OF EDUCATION MONTHLY SUMMARY FINANCIAL REPORT 
Move that we approve the 2010/11 BOE Monthly Summary Financial Report through October 31, 2010, F1, as submitted 
by the Director of Business/Operations. 
    Dr. Handler  
    Second by Ms. McCreven 
   UNANIMOUS 
 
MOTION #3 - 2010/11 BOARD OF EDUCATION MONTHLY DETAIL FINANCIAL REPORT 
Move that we approve the 2010/11 BOE Monthly Detail Financial Report ending October 31, 2010, F2-5, as submitted by 
the Director of Business/Operations. 
    Dr. Handler  
    Second by Ms. McCreven 
   UNANIMOUS 
 
MOTION #4 - 2010/11 COMBINING FINANCIAL STATEMENTS 
Move that we approve the 2010/11 BOE Combining Financial Statements through October 31, 2010, F6-7, as submitted 
by the Director of Business/Operations. 
    Dr. Handler  
    Second by Ms. McCreven 
   UNANIMOUS 
 
Informational Items 
¾ 2011/12 Budget Update – Superintendent Stella outlined the budget development process. All requests must link 

directly to the educational mission, provide direction for where we are going and increase the quality of education 
while having respect for taxpayer. Key drivers in the budget include a 35% increase in unanticipated Special 
Education costs, contractual obligations and medical benefits. The initial review of the budget has an increase of 
5.1%. Administration was asked to reduce the budget, keeping it as close to a “0%” increase as possible. The Board 
also requested that the impacts of staffing reductions be clearly articulated and all materials be presented several days 
prior to the meeting. 

 
Dr. Wu left the meeting (9:00 PM). 
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It was also noted that during the last two years, the operating budget has been successful in absorbing unanticipated 
increases in Special Education. The primary factor in offsetting these costs has been the favorable balance in the 
custodial staffing account. It is unlikely that will be possible in the 2011/12 budget. It was suggested that staffing 
reductions occur in the “specialists” area rather than classroom as well as the possibility of increasing class sizes. 

 
Mr. Barkin left the meeting (9:04 PM). 
 
¾ Five-Year Projection Report – Several Board members did not believe this report was useful, nor necessary for 

operating budget forecasts. It was agreed this would be an action agenda item to formally decide whether it should be 
done for the future. 

 
¾ Special Funds/Cash Account Review – Mr. Pullo outlined the review of accounts, and check and balance procedures 

as well as recent modifications to each process. The Board expressed appreciation for the “new” set of eyes and 
experience in tightening internal controls. 

 
FACILITIES REPORT 
¾ Heating Update – Superintendent Stella apprised the Board of a recent boiler issue. 
 
¾ Landscape Survey – Superintendent Stella informed the Board of his intent to go out to bid and move forward with the 

survey of the grounds. As this action had previously been approved by the BOE and BOS as part of the STEAP Grant, 
further approval was not necessary.  

 
BOARD FUNCTION  
As there was no longer a quorum present, the agenda item on Board Functioning was deferred to the next meeting.  
 
MOTION TO ADJOURN:  (9:25 PM) 

  Dr. Handler 
  Second by Ms. McCreven 

   UNANIMOUS 
 

 
Recorded by Marsha DeGennaro, Clerk of the Board 
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MINUTES OF THE REGULAR BOARD OF EDUCATION MEETING 
Monday, November 15, 2010 

Library Media Center, Beecher Road School 

 
CALL TO ORDER:  Ms. McCreven, Chair called the Public Session to order at 6:32 PM. 
 
BOARD MEMBERS PRESENT: Ms. Sheila McCreven, Chair; Dr. Clotilde Dudley-Smith, Dr. Steve Fleischman, Ms. 
Margaret Hamilton, Dr. Thomas Handler, Vice Chair and Mr. Carl Lindskog. 
 
STAFF: Dr. Guy Stella, Superintendent and Al Pullo, Director of Business Services/Operations.   
 
BOARD COUNSEL:  Floyd Dugas, Board Counsel. 
 
MOTION #1 – EXECUTIVE SESSION 
Move that we enter Executive Session (6:35 PM) 
   Mr. Lindskog 
   Second by Dr. Handler  
   UNANIMOUS 
 
The Board received an update from Attorney Dugas regarding the pending arbitration claim from the CILU. 
 
MOTION #2 RETURN TO PUBLIC SESSION 
Move that we return to Public Session (7:06 PM). 
   Dr. Fleischman 
   Second by Ms. McCreven 
   UNANIMOUS 
 
CALL TO ORDER:  Ms. McCreven, Chair called the Public Session back to order at 7:10 PM. 
 
BOARD MEMBERS PRESENT: Ms. Sheila McCreven, Chair; Dr. Clotilde Dudley-Smith, Dr. Steve Fleischman, Ms. 
Margaret Hamilton, Dr. Thomas Handler, Vice Chair and Mr. Carl Lindskog. 
 
STAFF: Dr. Guy Stella, Superintendent; Al Pullo, Director of Business Services/Operations; Carol Bequary, Primary 
Grades Principal; Dr. Len Tomasello, Intermediate Grades Interim Principal; and Marsha DeGennaro, Clerk of the Board.   
 
MEMBERS OF THE PUBLIC:  Floyd Dugas, Board Counsel; Sandy Stein, BOS Liaison, Joe Holowienko, WEA; Lisa 
Carlson, community. 
 
BOARD CORRESPONDENCE- None 
 
PUBLIC COMMENT 
Lisa Carlson – expressed concern for the lack of Board response to parent questions regarding the recent reassignment of 
staff. Questions remain unanswered. She demanded to know the protocol for receiving a response from the Board and 
requested this item be placed on the agenda at the next Board meeting. 
 
CONSENT AGENDA 
Minutes 
MOTION #3 – MINUTES, OCTOBER 18, 2010 REGULAR MEETING  
Move that we approve the minutes of the October 18, 2010 Regular Meeting. 
    Dr. Handler  
    Second by Dr. Fleischman 
    UNANIMOUS 
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REPORTS 
Superintendent’s Report  
¾ Beecher Road School Update – Superintendent Stella highlighted recent staff training in Responsive Classroom; 

Veteran’s Day celebrations and the state-wide Teacher of the Year Ceremony.  
  
PTO Update – Ms. Hamilton noted 90 pounds of chocolate was sent to the troops in Afghanistan. Efforts are underway 
for the Thanksgiving Food Drive, the Toy Drive and the Scrip Program as well as the success of the grade level social 
nights. 
 
Facilities Committee – No Report 
 
Committee of the Whole  
 
¾ Policy – Ms. McCreven indicated that the Board would be reviewing curriculum and policy matters at the regular 

meeting. It was suggested that CABE review our policy manual to ascertain what policies require revision and/or 
creation as well as writing the actual changes. Several board members expressed concern with an outside source 
performing all aspects of these tasks as the primary responsibility of the Board is to set policy.  There was a general 
consensus that a comprehensive and thorough review of the current manual should occur. 

 
MOTION #4 – CABE POLICY SERVICE  
Move that we direct administration to look into what CABE offers for policy services and present their findings to the 
Board at the next meeting. 
    Dr. Handler  
    Second by Dr. Dudley-Smith 
    UNANIMOUS 
 

It was noted that keeping abreast of continuous updates and/or changes occurring from a multitude of sources, is time-
consuming.  It was suggested that the policy manual be broken into sections, with a specified number of policies 
slated for review at each meeting. The Board will then determine how best to achieve changes/modifications/research, 
depending on what is necessary. Suggestions were made to limit the time for discussion to 45 minutes as well as 
establishing a smaller group to perform “wordsmithing” tasks. 

 
MOTION #5 – POLICY REVIEW (1000 SERIES)  
Move that we review policies 1-15 in the Community Relations section at the next regular meeting. 
    Dr. Fleischman 
    Second by Dr. Handler 
    UNANIMOUS 
 
¾ Curriculum – Superintendent Stella outlined a schedule of curriculum topics for the remainder of the year: January – 

Math; February – assessments and their relationship to student achievement; March – Language Arts; April – Science; 
May – Physical Education/Health. Concern was expressed regarding the lack of development of a “direct charge” that 
specifies how the Board, as a Committee of the Whole, will review these items as well as an outline of what will and 
not be covered and when. It was noted the Board has routinely received updates on curriculum initiatives but will 
formally review the cycle in which core areas are scheduled. It was requested that areas having budget impact be 
identified for discussion, prior to inclusion in the budget document, as well as any applicable optional resources.  

 
MOTION #6 – CURRICULUM REVIEW  
Move that we request Dr. Stella to present, at the next regular meeting, a proposed calendar of curriculum items that may 
be discussed and voted on. 
    Dr. Handler  
    Second by Mr. Lindskog 
    UNANIMOUS 
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A Board member requested that instead of a “state of affairs” report, curriculum items be presented in a format that 
explains the following.  
� Here is where we are  
� Here is where we could be  
� Cost to get us where we want to be  
� Various options for getting there  

 
They also requested that staff be surveyed to ascertain whether the level of support for professional development, 
technology, Smartboards, laptops, resources, etc. is adequate. Are we doing enough, how often is it used, what is or is not 
working well, what could we do better, etc. They believed this type of feedback could provide the Board with valuable 
information during budget deliberations. 
 
MOTION #7 – STAFF SURVEY  
Move that we request Dr. Stella survey teachers regarding technology usage and how technology is working in 
classrooms.  
    Dr. Fleischman  
    Second by Mr. Lindskog 
It was noted that the Technology Committee generally conducts a similar survey as part of its research for rendering 
decisions incorporated into the Technology Plan and policy. Perhaps the Board should request an update first before 
pursuing this course of action. It was noted that members of the Technology Team were not present and were the 
appropriate individuals to respond to questions. It was stated that as part of the annual assessment of funding requests, 
benchmarks/objectives should be identified and used to hold administration accountable. 
 
Ms. McCreven suggested tabling the motion until the next meeting. Dr. Handler suggested a friendly amendment 
specifying that feedback was being requested with a recommendation to survey staff. Neither was accepted and there was 
no further action on this motion. 
 
It was agreed that in addition to Ms. McCreven, Drs. Fleischman and Handler would also serve on the recently formed 
Technology Committee.  
 
Superintendent Stella informed the Board of an additional $24,000 grant award to support expansion of the Primary 
Mental Health program into the Intermediate Grades. 
  
BRS Building Committee 
Board members were reminded the building project will be discussed at the TriBoard meeting on November 30. The 
building is in dire need an infrastructure upgrade, as there has not been an upgrade in 40+ years. It is important that 
decisions rendered serve the building for the next 20-25 years. Several board members indicated they did not have enough 
information to support the building project. It was suggested that the Board review information and develop its own 
proposal. The Board was reminded that the Town formed a Building Committee to perform that task and that a specified 
scheme recommendation has been made.  
 
CABE  – Ms. McCreven invited Board members to attend the CABE/CAPSS Convention on November 19 and 20.   
 
ACES  – No Report 
 
NEW BUSINESS 
Out-of-State Field Trip Request (Sturbridge Village) 
Superintendent Stella presented the annual Out-of-State field trip request to Sturbridge Village by Grade 5 students. 
 
MOTION #8 – OUT-OF-STATE FIELD TRIP REQUEST (STURBRIDGE VILLAGE) 
Move that we approve the Out-of-State Field Trip request to Sturbridge Village, Massachusetts for Grade 5 students on 
May 19, 2011.  
    Dr. Fleischman 
    Second by Dr. Handler 
    UNANIMOUS 
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PUBLIC COMMENT - None 
 
MOTION #9 – EXECUTIVE SESSION 
Move that we enter Executive Session (8:16 PM) 
   Mr. Lindskog 
   Second by Dr. Dudley-Smith 
   UNANIMOUS 
 
BOARD MEMBERS PRESENT: Ms. Sheila McCreven, Chair; Dr. Clotilde Dudley-Smith, Dr. Steve Fleischman, Ms. 
Margaret Hamilton, Dr. Thomas Handler, Vice Chair and Mr. Carl Lindskog. 
 
STAFF: Dr. Guy Stella, Superintendent.   
 
BOARD COUNSEL:  Floyd Dugas, Board Counsel. 
 
The Board conducted a Board Self-Evaluation. 
 
MOTION #10 RETURN TO PUBLIC SESSION 
Move that we return to Public Session (9:45 PM). 
   Dr. Handler 
   Second by Mr. Lindskog 
   UNANIMOUS 
 
BOARD MEMBERS PRESENT: Ms. Sheila McCreven, Chair; Dr. Clotilde Dudley-Smith, Dr. Steve Fleischman, Ms. 
Margaret Hamilton, Dr. Thomas Handler, Vice Chair and Mr. Carl Lindskog. 
 
STAFF: Dr. Guy Stella, Superintendent.   
 
The Board discussed interpersonal communication among Board members. 
 
MOTION TO ADJOURN:  (10:00 PM) 

  Mr. Lindskog 
  Second by Dr. Dudley-Smith 

   UNANIMOUS 
 

 
Recorded by Marsha DeGennaro, Clerk of the Board 
 
 
 
 



Student Enrollment as of December 1, 2010

Gr./Teacher Girls Boys Total Gr./Teacher Girls Boys Total

PRE-K

Dempsey 9 8 17
Salindardi 7 10 17
Wyman-Anctil 6 11 17
TOTAL 86

Chick 10 7 17
Navudu 10 7 17

GRADE 2

Burness(Yr.2) 11 10 21
GRADE 3
Don 9 10 19 Ahern(yr 4) 11 8 19
Hutchinson 8 8 16 TOTAL 74
Lavigne 8 11 19
Vincitorio 10 10 20
TOTAL 74 ENROLLMENT DATA

B.R.S 725 (K-6:707/PreK:20)
Other 6

O O D 3 TOTAL 735

Beecher Road School
Woodbridge School District

GRADE 4
DePalma 7 13 20 Echeverry 8 9 17

Krawec 6 13 19
KINDERGARTEN Reizfeld 10 8 18

Rourke 6 12 18
Belisle 9 9 18 Waldron 9 7 16
Coleman 9 8 17 TOTAL 88

GRADE 5
Blinstrubas 10 8 18
McCollom 7 12 19
Chase 10 11 21
Concilio 7 11 18

GRADE 1 Mulligan 10 9 19
Ngov 9 13 22
Total 117

Piascyk 10 7 17
Regan 10 7 17
Sanders 10 8 18 GRADE 6
TOTAL 86 Eleck 9 10 19

Holowienko 10 10 20
Katzen 8 11 19
Smerekanicz 13 8 21

Buzzard 9 11 20 White 10 10 20
Halsey 11 10 21 TOTAL 99
Shepard 7 13 20
Schulze 9 11 20
TOTAL 81

MULTI-AGE
Golden(Yr.1) 10 8 18

8 8 16HartRooney(Yr. 3



Other 6
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