
Woodbridge Board of Education 
Woodbridge Board of Education Regular 
Meeting
Monday, February 22, 2010 7:00 PM

Woodbridge Board of Education Regular 
Meeting February 22, 2010 Library Media 

Center 7:00 PM Beecher Road School

Agenda

I. Preliminary Business
A. Call to Order
B. Salute to the Flag
C. Correspondence
D. Public Comment 

II. Consent Agenda
A. Approval of Meeting Minutes

1. January 4, 2010 Special Meeting
2. January 19, 2010 Regular Meeting Minutes

III. Reports
A. Superintendent's Report

1. ACES Update from Dr. Craig Edmondson
a. Act on Open Choice Program Participation
b. Act on Wintergreen Magnet School Participation

2. BRS Update
a. BRS Monthly Enrollment Report

3. Tri-State Update
B. PTO Update
C. Facilities Committee Report
D. BRS Building Committee

1. Act on Recommendation from Building Committee on Endorsement of CM
E. Policy Committee
F. Curriculum Committee (Committee of the Whole)
G. Ad Hoc SSP Committee (Committee of the Whole)
H. CABE Liaison Report
I. ACES Liaison Report

IV. New Business
A. Act on 2010/11 Calendar

V. Finance
A. Approval of Financial Reports from Finance Committee

1. Monthly Summary Financial Report Ending January 31, 2010
2. Monthly Detail Financial Report Ending January 31, 2010
3. Combining Financial Statements Through January 31, 2010

B. Early Retirement Incentive
VI. Old Business
VII. Other

A. Public Comment
B. Executive Session, in accordance with State Statute



VIII. Adjournment
 



MINUTES OF THE SPECIAL BOARD OF EDUCATION MEETING 
Monday, January 4, 2010 

Library Media Center, Beecher Road School 
 
 
 
CALL TO ORDER:  Sheila McCreven, Chair called the meeting to order at 7:02 PM. 
 
BOARD MEMBERS PRESENT: Ms. Sheila McCreven, Chair; Mr. David Barkin, Dr. Clotilde Dudley-Smith (7:09 PM 
PM), Mr. Michael Ewing, Dr. Steve Fleischman, Secretary; Dr. Thomas Handler, Vice Chair (7:09 PM), Mr. Carl 
Lindskog, Mr. Mark Livesay and Dr. YanYun Wu. 
 
STAFF: Dr. Guy Stella, Superintendent; Chuck Zettergren, Business Manager; MaryLou Torre, Intermediate Grades 
Principal; Sheila Haverkampf, Special Services Director; and Marsha DeGennaro, Clerk of the Board.   
 
MEMBERS OF THE PUBLIC:  Joe Holowienko, WEA; Margaret Hamilton, PTO; Aldon Hynes, community. 
 
PUBLIC COMMENT  
Ms. Hamilton endorsed her support of the 2010/11 budget proposal and the recommendations for reduction made by the 
Superintendent. 
 
Mr. Hynes expressed concern regarding the reduction of the primary grades Art teacher to part-time. 
 
REVIEW AND ACT ON BUDGET PROPOSAL 
Superintendent Stella outlined the $119,441 reductions requested by the Board at their December 21 meeting.  
 Teaching Salaries $  40,374 
 Custodian Salaries     15,691 
 Secretary Salaries     20,320 
 Benefits      22,505 
 Oil           20,551  

TOTAL  $119,441 
 
While, the primary grades Art position was slated for reduction to part-time, the number of classes and instruction hours 
would be maintained.  A secretarial position will also be reduced to part-time. Custodial savings were attributed to 
reorganization of the current structure and oil bids were lower than anticipated. It was noted these changes should be 
reflected on Page 3 of the document, under the first bullet. 
 
Concern was expressed regarding the “0-based” approach. Part of the process is to identify and eliminate areas that are no 
longer efficient and necessary. The budget presented depicts an annual 5% increase is necessary to maintain the “status 
quo”. Given our costs, do we have the most efficient, cost effective organization possible and what is the value of our 
expenditure. Further exploration is required to assess whether we are we getting the highest value for our money or 
whether there are more creative solutions for saving money. Questions regarding the behavior and justification of costs 
have remained unanswered.  Board members need to understand why we are structured the way we are and it is 
imperative they have concrete facts and data to respond to the community. When people ask why a budget increase is 
necessary, answers are important.  
 
There is declining student enrollment, yet our per pupil expenditure remains one of the highest in the State. It is important 
that we understand how our costs behave.  Woodbridge offers a strong educational program but is it better than what other 
districts are paying for. What are the disparities when our costs are compared to other districts. Discussion ensued for how 
other districts around the state, as well as our DERG, record data to attain their per pupil expenditure figure and defining 
what an acceptable per pupil expenditure cost should be. We should be able to define what is and not acceptable to spend 
on programming in Woodbridge.  
 
Woodbridge is the only K-6 district in the DERG. Each district is unique with wide philosophical differences. A K-6 
district bears similar costs as a K-12, however, the absorption of those costs is significantly different. While data analysis 
may be beneficial there are other internal measures and indicators that depict substantial growth and achievement in 
student learning. Woodbridge has distinguished smaller class sizes as an important objective in student learning. Student 



progress has been validated in testing scores and there is a distinct advantage in continuity of leadership and staffing 
strengths as part of the overall learning process.   
 
While we may be making great strides in progress, it is not clear if our budget depicts that as our approach seems to be the 
same year-after-year. It was pointed out that the district has been successful during BOS/BOF budget deliberations during 
the past two years. This budget also reflects significant changes in our Special Education costs. 
 
Board members acknowledged that specific data analysis was crucial in developing a level of understanding. A suggestion 
was made to form an Ad Hoc Committee to review and compare Strategic School Profile (SSP) data among our DERG. 
The January Finance Committee meeting will include a discussion on metrics to determine what numbers will be 
researched.  Concern was expressed for these discussions not occurring if the budget is ratified tonight. 
 
MOTION #1 –2010/11 BUDGET APPROVAL 
Move that we approve the 2010/11 budget as presented by administration with the changes described reflected on Page 3. 
    Ms. McCreven 
    Second by Dr. Handler 
 
Discussion ensued as to how the $125,000 figure was attained as these monies are sitting unused in a money market 
account. This figure is comparable to last year and is a placeholder until the actuarial audit is received and the specific 
amount known. It was noted that GASB 45 could be funded in arrears so the actual amount required is known. It was 
pointed out that without the $125,000 GASB 45 funding, the increase would be close to 0%.  The Board was cautioned 
against voting on an under-funded budget. Concerns were expressed regarding voting on the proposed reductions and the 
budget proposal without the additional information requested. Each member was reminded that they should vote on the 
budget based on the information provided on the budget by administration. 
 
Mr. Ewing suggested a friendly amendment that would restore the teacher and secretary positions.  Ms. McCreven 
rejected the friendly amendment. 
 
Dr. Handler called the question. 
  

IN FAVOR: Dr. Fleischman, Mr. Livesay, Ms. McCreven  
AGAINST: Mr. Barkin, Dr. Dudley-Smith, Mr. Ewing, Dr. Handler, Mr. Linkskog and Dr. Wu        

     MOTION FAILS 3-6 
  
MOTION #2 – 2010/11 BUDGET APPROVAL (RESTORATIONS) 
Move that we approve the 2010/11 budget as submitted by administration with the proposed reductions presented on 
January 4, 2010 but with reinstatement of the .5 Art teacher and .5 secretarial position. 
    Mr. Ewing 
    Second by Dr. Handler 

IN FAVOR: Dr. Dudley-Smith, Mr. Ewing, Dr. Handler and Dr. Wu 
AGAINST: Mr. Barkin, Dr. Fleischman, Mr. Livesay, Mr. Linkskog and Ms. McCreven        

     MOTION FAILS 4-5 
 
Dr. Dudley-Smith proposed an alternate motion. 
 
MOTION #3 – 2010/11 BUDGET APPROVAL  
Move that we approve the 2010/11 budget as submitted by administration on January 4, 2010 but with reinstatement of 
the .5 Art teacher. 
    Dr. Dudley-Smith 
    Second by Dr. Handler 

IN FAVOR: Mr. Ewing, Dr. Handler, Ms. McCreven, Dr. Dudley-Smith and Dr. Wu 
AGAINST: Messrs. Barkin, Livesay and Linkskog       
ABSTAIN: Dr. Fleischman       

     MOTION PASSES 5-3-1 



 
MOTION TO ADJOURN:  (8:31 PM) 

   Dr. Handler 
  Second by Mr. Ewing 

UNANIMOUS 
 
 
 

Recorded by Marsha DeGennaro, Clerk of the Board 
 
 



MINUTES OF THE REGULAR BOARD OF EDUCATION MEETING
Tuesday, January 19, 2010

Library Media Center, Beecher Road School

CALL TO ORDER:  Sheila McCreven, Chair called the meeting to order at 7:02 PM.

BOARD MEMBERS PRESENT: Ms. Sheila McCreven, Chair; Mr. David Barkin, Dr. Clotilde Dudley-Smith, Mr. 
Michael Ewing (7:55 PM); Dr. Steve Fleischman, Secretary; Mr. Carl Lindskog, and Dr. YanYun Wu (7:10 PM).

STAFF: Dr. Guy Stella, Superintendent; Chuck Zettergren, Business Manager; Carol Bequary, Primary Grades Principal; 
MaryLou Torre, Intermediate Grades Principal; and Marsha DeGennaro, Clerk of the Board.  

MEMBERS OF THE PUBLIC:  Joe Holowienko, WEA; Sandy Stein, Board of Selectmen.

BOARD CORRESPONDENCE - None

PUBLIC COMMENT – None 

CONSENT AGENDA

Minutes
MOTION #1 – MINUTES, DECEMBER 21, 2009 REGULAR MEETING 
Move that we approve the minutes of the December 21, 2009 Regular Meeting.

Dr. Fleischman
Second by Mr. Lindskog
UNANIMOUS

REPORTS

Superintendent’s Report 
 Beecher Road School Update – Superintendent Stella highlighted the Professional Development activities held 

earlier in the day. The School Climate Project, presented to the BOWA Boards in the Fall in response to bullying, 
will be piloted in Grades 5 & 6.  This program will be in conjunction with responsive classroom to focus on 
special needs of children, character building, and the social/emotional well being of children.  A review and an in-
depth analysis of the Math curriculum is slated for March. Requests were made for data that supports student 
achievement in Grades K-12. The Board received an update on the progress of the World Language Program 
assessment. The SKYPE Conference on Thursday will focus on Chinese New Year activities, after-school/ 
extended day and summer enrichment programs. Windows on Technology will be scheduled shortly.  As part of 
global awareness, a fundraiser to benefit Haiti is planned.

PTO Report –  Ms. McCreven reminded everyone of the Hoot slated for February 27, 2010.

Facilities Committee
Dr. Fleischman noted this committee did not meet.   The RFP on the Grounds Survey is on hold until receipt of a letter 
from the CSDE sometime in February.

Curriculum Committee (Committee of the Whole)
The curriculum review cycle will be presented in February.  A comprehensive review of the Math and Language Arts 
initiatives will be conducted in March and May respectively.

Policy Committe
Mr. Ewing indicated this committee did not meet in January and may possibly meet in February. The Policy Committee 
was requested to draft a policy that outlines the responsibilities of the Curriculum Committee.



BRS Building Committe
Mr. Barkin indicated that the committee continues to explore several system options and has moved forward with the 
hiring of an energy consultant and advertising an RFP for the hiring of a construction manager.  Dr. Stella was requested 
to establish an advisory committee comprised of representatives from each grade level and the PTO to provide input to the 
architect as well as developing consensus building.

Ad Hoc Strategic School Profile Committee (Committee of the Whole)
Ms. McCreven outlined the charge to this Committee and noted the Board will meet as a Committee of the Whole. The 
Charge is to examine the data that comprises the state's Strategic School Profile for our school district, in order to 
enhance the community's understanding of public education in Woodbridge and facilitate the district's continuous 
improvement.  The committee will explore what the SSP is, how it is used at the state and local levels and the value of the 
dollars spent.

CABE 
Ms. McCreven indicated that many districts have not set aside funds for GASB 45 and applauded the recommendation 
from administration to move forward with funding.

ACES 
Dr. Craig Edmondson, Executive Director, will attend the February meeting to discuss our participation in the 
Wintergreen Magnet School and Project Choice.

NEW BUSINESS
Superintendent Stella presented the out-of-state field trip request to Sturbridge Village for Grade 5 students. 

MOTION #2 – OUT-OF-STATE FIELD TRIP REQUEST (STURBRIDGE VILLAGE)
Move that we approve the Out-of-State Field Trip to Sturbridge Village on May 19, 2010 for Grade 5 students.

Dr. Dudley-Smith
Second by Mr. Lindskog 
UNANIMOUS

FINANCE
Ms. Mcreven reviewed the January 11 Finance Committee meeting and presented the Financial Reports. Administration 
noted that they continue to close the gap on the deficit caused by unanticipated changes in special education. 

MOTION #3 – BOARD OF EDUCATION 2009/10 MONTHLY SUMMARY FINANCIAL REPORT
Move that we accept the 2009/10 BOE Monthly Summary Financial Report, F1, submitted by the Business Manager for 
the period ending December 31, 2009.

Ms. McCreven
Second by Dr. Dudley-Smith

IN FAVOR: Mr. Barkin, Dr. Dudley-Smith, Mr. Ewing, Dr. Fleischman, Ms. McCreven and Dr. Wu
AGAINST: Mr. Lindskog 

MOTION PASSES 6-1

MOTION #4 – BOARD OF EDUCATION 2009/10 MONTHLY DETAIL FINANCIAL REPORT
Move that we approve the 2009/10 BOE Monthly Detail Financial Report, F2-5, submitted by the Business Manager for 
the period ending December 31, 2009.

Ms. McCreven
Second by Dr. Dudley-Smith

IN FAVOR: Mr. Barkin, Dr. Dudley-Smith, Mr. Ewing, Dr. Fleischman, Ms. McCreven and Dr. Wu
AGAINST: Mr. Lindskog 

MOTION PASSES 6-1



MOTION #5 – BOARD OF EDUCATION 2009/10 COMBINED FINANCIAL STATEMENTS
Move that we approve the 2009/10 BOE Combined Financial Statements, F6-7, submitted by the Business Manager for 
the period ending December 31, 2009.

Ms. McCreven
Second by Dr. Dudley-Smith

IN FAVOR: Mr. Barkin, Dr. Dudley-Smith, Mr. Ewing, Dr. Fleischman, Ms. McCreven and Dr. Wu
AGAINST: Mr. Lindskog 

MOTION PASSES 6-1

PUBLIC COMMENT – None
 

MOTION TO ADJOURN: (8:32 PM)
Mr. Ewing
Second by Dr. Dudley-Smith
UNANIMOUS

Recorded by Marsha DeGennaro, Clerk of the Board

 



















Beecher Road School
Woodbridge School District
Student Enrollment As of February 2, 2010

Gr./Teacher Boys Girls Total Gr./Teacher Boys Girls Total

PRE-K GRADE 4
DePalma 11 9 20 Eleck 10 7 17

Concilio 9 9 18
KINDERGARTEN Russo 9 9 18
Belisle 9 11 20 Vincitorio 10 9 19
Coleman 7 12 19 Rourke 10 10 20
Dempsey 7 12 19 TOTAL 92
Salindardi 8 11 19
Wyman-Anctil 7 12 19
TOTAL 96 GRADE 5

Blinstrubas 8 11 19
McCollom 8 10 18
Chase 10 8 18
Mumford 9 10 19

GRADE 1 Ngov 11 7 18
Chick 10 6 16 TOTAL 92
Hutchinson 8 8 16
Navudu 9 7 16
Piascyk 8 8 16
Regan 9 6 15 GRADE 6

Holowienko 13 8 21
TOTAL 79 Katzen 8 10 18

Osborn 8 12 20
GRADE 2 Smerekanicz 10 11 21
Echeverry 12 7 19 Waldron 13 7 20
Krawec 10 10 20 White 10 13 23
Crespi 7 9 16
Nakouzi 10 8 18 TOTAL 123

TOTAL 73 MULTI-AGE
Sanders(yr 1) 10 10 20
Burness(Yr.2) 8 6 14

GRADE 3 Golden(Yr.3) 6 10 16
Don 10 7 17 Ahern(yr 4) 11 10 21
Halsey 10 8 18
Lavigne 10 8 18 TOTAL 71
Crawford 11 6 17
Reizfeld 11 8 19 ENROLLMENT DATA
TOTAL 89 B.R.S 735 (K-6:715/PreK:20)

Other 8
O.O.D. 5 TOTAL 743

MAGNET 3 COMPARISON TOTALS -February 2, 2009
B.R.S 751 (K-6:733/Pre-K:18)
Other 8
TOTAL 759



 
 

BRS Town Building Committee 
 
 
 
 
 
 
 
 
 
February 18, 2010 
 
 
Ms. Sheila McCreven, Chair 
Woodbridge Board of Education 
40 Beecher Road South 
Woodbridge, CT  06525 
 
Dear Sheila, 
 
As per our conversation, this is my report on behalf of the Beecher Road School Building Committee.  At our 
meeting last night, we voted unanimously to recommend to the Boards of Education and Selectmen that Dimeo 
Construction be retained as the Construction Manager for the BRS building project. Please place this item on 
the agenda for the Board of Education’s meeting on February 22.  Thanks very much. 
 
Sincerely, 
 

David S. King 
 
David S. King, Chair 
BRS Town Building Committee 
 
DSK/med 
 
 
 
 



 
Stages 

 
2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

1.  Program Review 
and Development 
 

K-6 World 
Language 
Social Studies 5&6
Math Grade 6 

Health K-6 Social Studies K-4 
Math K-5 

  

2.  Pilot Program  K-6 World 
Language 
Social Studies 5&6 
Math Grade 6 

Health K-6 Social Studies K-4 
Math K-5 

 

3.  Implementation K-6 Science 
K-6 L/A 

 K-6 World 
Language 
Social Studies 5&6
Math Grade 6 

Health K-6 Social Studies K-4 
Math K-5 

4. Implementation 
and Data 
Gathering 

 K-6 Science 
K-6 L/A 
 

 K-6 World 
Language 
Social Studies 5&6 
Math Grade 6 

Health K-6 

5.  Evaluation and 
Renewal 

  K-6 Science 
K-6 L/A 

 K-6 World 
Language 
Social Studies 5&6 
Math Grade 6 

 



Curriculum Review Cycle 
 

Stage 1: 
 
Program Review and Development:  

• Review of current Curriculum Frameworks, Standards, and district 
Benchmarks to determine alignment 

• Review of research based literature and best practices in discipline  
• Form study groups and curriculum based teams 
• Review current practice in district and district vision and goals 
• Develop revised curriculum to include: 

o Essential questions 
o Benchmarks  
o Assessments 

• Using specified objective criteria, select and review resources to pilot 
• Develop or refine district common assessments 

 
Stage 2: 
 
Pilot Program: 

• Form a district team of teachers to pilot and evaluate program and 
materials 

• Identify professional development needs and plan for sustained 
support 

• Project budgetary implications 
 
Stage 3: 
 
Implementation: 

• Provide program overview to target staff and administrators 
• Develop and offer consistent, sustained professional development to 

support implementation 
• Discuss implementation with grade level teachers, support specialists, 

and others to identify and share best practices to include: 
o Lesson modeling 
o Coaching 
o Mentoring 

• Determine use of technology integration as tool for learning 
 



 
 
Stage 4: 
 
Implementation and Data Gathering: 

• Collect data from benchmark assessments 
• Share and discuss data on established criteria and target goals 
• Survey students, parents, and teachers to determine program impact 

 
 
Stage 5: 
 
Evaluation, Celebration, and Renewal 

• Review program evaluation results 
• Promote and build on success 
• Identify areas in need of revision 

 
 
Cycle back to Stage 1  



)

y

                                           WOODBRIDGE SCHOOL DISTRICT                                                 
                                                 2010/11 STUDENT CALENDAR                                                             

       JULY      AUGUST (2)        SEPTEMBER (20) OCTOBER (20)  
Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri

   1 2 2 3 4 5 6  1 2 3     1
X5 6 7 8 9 9 10 11 12 13 X6 7 8 9 10 4 5 6 7 8

12 13 14 15 16 16 17 18 19 20 13 14 15 16 17 X11 (12 13 (14) 15
19 20 21 22 23 23 24* 25* 26* 27 20 21 22 23 24 18 19 20 21 22
26 27 28 29 30 (30) 31    27 28 29 30  25 26 27 28 29

     NOVEMBER (18) DECEMBER (17) JANUARY (19) FEBRUARY (14)
Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri

1 2* 3 4 5  1 2 3 3 4 5 6 7   1 2 3 4
8 9 10 X11 12 6 7 8 9 10 10 11 12 13 14 7 8 9 10 11

15 16 17 18 19 13 14 15 16 17 X17 18* 19 20 21 14 15 16 17 18
22 23 (24) X25 X26 20 21 22 (23) X24 24 25 26 27 28 X21 22 23 24 25
29 30    X27 28 29 30 31 31     28    

  MARCH (23)        APRIL (16)      MAY (21)     JUNE (12)
Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri
 1 2 3 4     1 2 3 4 5 6   1 2 3

7 8 9 10 11 (4) 5 (6) 7 8 9 10 11 12 13 6 7 8 9 10
14 15 16 17 18 11 12 13 14 15 16 17 18 19 20 13 14 15 (16) 17
21 22 23 24 25 18 19 20 21 X22 23 24 25 26 27 20 21 22 23 24
28 29 30 31  25 26 27 28 29 X30 31    27 28 29 30  

NO SCHOOL/ BUILDING CLOSED   X         ABBREVIATED DAYS  (  )     SNOW DAYS MAKE-UP
Jul. 5 Independence Day X Aug. 30 First Day for Students                June 17-30
Sep. 6 Labor Day X Oct. 12 Parent/Teacher Conference     Additional Days Starting
Sep. 9 Rosh Hashanah Oct. 14 Parent/Teacher Conference                   April 18     
Oct. 11 Columbus Day X Nov. 24 Thanksgiving Recess
Nov. 2 Teacher Workshop Dec. 23 Holiday Recess
Nov. 11 Veteran's Day X Apr. 4 Parent/Teacher Conference    WORKSHOP DAYS (*)
Nov. 24-26 Thanksgiving Holiday X Apr. 6 Parent/Teacher Conference        Aug. 24, 25, 26, Nov. 2
Dec. 23-Jan. 1 Holiday Recess Jun. 16 Last Day for Students                      Jan. 18  
Jan. 17 Martin Luther King Da X               Dismissal Time 1:10 PM
Jan. 18 Teacher Workshop
Feb. 14-18 Winter Vacation X
Feb. 21 Presidents' Day X BOARD OF ED. MEETINGS               OPEN HOUSES
Apr. 22 Good Friday X July 19 Jan. 18 Sep. 2 Grade 5 and 6
Apr. 18-22 Spring Vacation Aug. 16 Feb. 28 Sep. 8 Grade 3, 4, MAG
May 30 Memorial Day X Sep. 20 Mar. 21 Sep. 14 Grade K, 1, 2
   Oct. 18 Apr. 25   
  Nov. 15 May 17   
  Dec. 20 June 20
Kdg. Bus Ride/Safety Demo Aug. 19    
Kindergarten Visitation Aug. 30     Report Card Distribution Dec. 8, Mar. 18 and June 16

New Staff Orientation  Aug. 18, 19  
  �

 
BOE Approved 

2/22/2010  1:01 PM



2/22/2010  1:01 PM



 

2/22/2010  1:01 PM



2/22/2010  1:01 PM
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