
Windsor Board of Education
Regular Meeting

Tuesday, June 16, 2026 7:00 PM
BOE Regular Meeting, Hybrid via Zoom and In-Person Join from PC, Mac, iPad, or Android: 

https://us06web.zoom.us/j/85450389788 Join via audio: +1 646 558 8656 +1 301 715 8592 Webinar ID: 854 
5038 9788

601 Matianuck Avenue
Windsor, CT 06095

1. Call to Order, Pledge to the Flag, Moment of Silence
Speaker(s): A. Taylor

2. Recognitions/Acknowledgements
Speaker(s): A. Taylor
2.a. Recognition - WHS Juried Art Show, Board of Education Purchase Prize to Alyvia Pienkowski for "My Hair 

Isn't Perfect", Superintendent's Purchase Prize to Alyvia Pienkowski for "Unfair Responsibilities" and WHS 
Purchase Prize to Rachelle Baran for "Beneath the Skin"
Speaker(s): A. Taylor, N. Abdel-Hady

2.b. Announcement - Windsor Educator of the Year, Joe Oblon and Paraeducator 
offthe Year, Sam Dukes
Speaker(s): D. Batchelder

2.c. Presentation of CABE Bonnie B. Carney Award of Excellence for Educational Communications - WPS The 
Pulse Newsletter and Special Projects - The Mobile Classroom and the Instructional Core Wheel
Speaker(s): A. Taylor

3. Audience to Visitors
Speaker(s): A. Taylor

4. Consent Agenda
Speaker(s): A. Taylor
4.a. Financial Report

Speaker(s): D. Batchelder
4.b. Enrollment Report

Speaker(s): D. Batchelder
4.c. Food Service Report

Speaker(s): D. Batchelder
4.d. Human Resources Report

Speaker(s): D. Batchelder
5. Approval of Minutes

Speaker(s): T. Zotter
5.a. May 19, 2026 Regular Meeting

Speaker(s): T. Zotter
6. Student Representative Report

Speaker(s): A. Blume
7. Board of Education

Speaker(s): A. Taylor
7.a. President's Report

Speaker(s): A. Taylor
7.b. Discussion to Extend the Current Hybrid Format for Board of Education Meetings 

(Action Anticipated)
Speaker(s): A. Taylor

7.c. Discussion on Potential Cell Phone Policy (Action Anticipated)
Speaker(s): P. Panos

8. Acting Superintendent's Report
Speaker(s): N. Abdel-Hady
8.a. Windsor Early Learning Model Overview

Speaker(s): N. Abdel-Hady
8.b. Program of Studies Revision (Honor Cords) (Action Anticipated)

Speaker(s): N. Abdel-Hady
8.c. Superintendent Proposed Cuts (Action Anticipated)

Speaker(s): N. Abdel-Hady
9. Committee Reports

Speaker(s): A. Taylor
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10. Other Matters/Announcements/Regular BOE Meetings
Speaker(s): A. Taylor
10.a. Next BOE Regular Meeting is Tuesday, September 15, 2026, 7:00 PM, LPW, Board Room

Speaker(s): A. Taylor
10.b. BOE Long-Range Planning Committee Meeting,Thursday, September 10, 2026, 6:00 PM, Virtual

Speaker(s): A. Taylor
11. Audience to Visitors

Speaker(s): A. Taylor
12. Ratification of the collective bargaining agreement between the Windsor Board of Education and the Windsor 

Administrative Professionals UPSEU Local 424, Unit 149 (Executive Session and Action Anticipated)
Speaker(s): D. Batchelder

13. Adjournment
Speaker(s): A. Taylor
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Windsor Board of Education 

Regular Meeting – Hybrid 

Unapproved Minutes 
Tuesday, May 19, 2026 7:00 PM 

601 Matianuck Avenue 

Windsor, CT 06095 
 

The following are the unapproved minutes of the Tuesday, May 19, 2026 Regular Meeting. Any additions or corrections will be 

made at a future meeting. 
 

Ms. Maxine Davis:    Present    

Mr. Jeremy Halek:    Absent    

Ms. Becky Jacobsen:    Present    

Mr. Leonard Lockhart:    Present    

Mr. James Madison:    Present    

Mr. Paul Panos:    Present    

Ms. Ayana Taylor:    Present    

Mr. Nathan Wolliston:    Present    

Ms. Tracey Zotter:    Absent    

 

Mr. Jeremy Halek:    Present    

Mr. Halek arrived at 7:08 PM. All board members were present in the board room. 

 

1. Call to Order, Pledge to the Flag, Moment of Silence 

The meeting was called to order at 7:06 PM with the Pledge to the Flag and a Moment of Silence. Also in attendance was 

Acting Superintendent Dr. Noha Abdel-Hady, Chief of Operations Danielle Batchelder, and Director of Pupil and Special 

Education Services Mary Cristofaro. 

 

2. Recognitions/Acknowledgements 

a. Recognition—CABE Student Leadership Awards: WHS Michelle Huff and Emily Romero-Lewis; SPMS Ella Elam and 

Roberto Marquez 

Sage Park Middle School Principal Liana Jorgensen announced the CABE Leadership Award recipients, Roberto Marquez 

and Ella Elam. 

 

Windsor High School Principal Dr. Breon Parker announced the high school recipients, Michelle Huff and Emily Romero-

Lewis. 

 

b. Recognition - Unified Basketball 

Athletic Director Chris Fulton introduced Unified Basketball coach Greg Hannan who, with the assistance of the team 

captain, explained the purpose, goals, and accomplishments of the team.  The Unified Basketball team finished first until the 

State Championship game, where they came in second place for the second year in a row.  Their goal is to finish first next 

season. 

 

c. Recognition - WHS Fashion Design Program 

Fashion Design teacher Kim Townsend introduced Senior Syncere Morrison.  Mr. Morrison has developed a goal in class to 

launch his own fashion line and has been learning design, marketing, and merchandising.   

 

d. Recognition - BOE Student Representative - Andrew Blume 

Dr. Abdel-Hady and the board members stated their appreciation to Mr. Blume for his dedication to the position of Student 

Representative. 

 

3. Audience to Visitors 

 For continuity, agenda item 7.c. was placed immediately before the audience to visitors' agenda item.  See Agenda Item 7.c. 

for the proceedings. After the appointment, the meeting resumed in its original order. 23
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Move the Board of Education place Agenda Item 7.c. Appointment of Chief of Academics and Pupil Services before Agenda 

Item 3. Audience to Visitors. This motion, made by Mr. Leonard Lockhart and seconded by Mr. Paul Panos, Passed. 

Yes: 8, No: 0 

 

Nuchette Black-Burke, 41 Pierce Blvd. Ms. Black-Burke offered congratulations to Ms. Jorgensen on her new appointment 

and is excited to see what she'll do in the position. 

 

David Furie, 37 Lighthouse Hill Rd - He began by thanking the board for recognizing student accomplishment throughout 

the district.  He said that the original version of the board's budget had been thoughtfully created, and he appreciated Mr. 

Halek for stating his support of it in an opinion piece in the Windsor Journal. 

 

George Slate, 74 Ethan Dr - Mr. Slate thanked both Dr. Abdel-Hady and the board for creating an original budget that he felt 

the community needed.  He also thanked Mr. Halek for his support of the budget in the Journal.  He spoke in appreciation to 

Dr. Abdel-Hady for self-funding her trip to Finland in an effort to bring their success to Windsor. 

 

4. Consent Agenda 

b. Enrollment Report 

d. Human Resources Report 

Move the Board of Education approve consent agenda items 4.b. Enrollment Report and 4.d. Human Resources Report. This 

motion, made by Mr. Leonard Lockhart and seconded by Mr. Paul Panos, Passed. 

Yes: 8, No: 0 

 

a. Financial Report 

Expenditures for April 30, 2026     $13,230,489 

Expenditures and Encumbrances through April 30, 2026    $74,237,465 

 

Questions were asked regarding percentages. 

 

Mr. Madison left the meeting at 8:17 PM and returned at 8:20 PM. The vote occurred when he was out of the room. 

 

Move the Board of Education approve consent agenda item 4.a. Financial Report. This motion, made by Mr. Leonard 

Lockhart and seconded by Mr. Paul Panos, Passed. 

Yes: 7, No: 0 

  

c. Food Service Report 

Mr. Wolliston left the room at 8:20 PM and returned at 8:22 PM. 

 

Questions were asked regarding reconciliation of funds owned by students.  It was suggested that the total in arrears be 

added to the Food Service Report in the future. 

 

Move the Board of Education approve consent agenda item 4.c. Food Service Report. This motion, made by Mr. Leonard 

Lockhart and seconded by Mr. Paul Panos, Passed. 

Yes: 8, No: 0 

  

5. Approval of Minutes 

a. April 21, 2025 Regular Meeting 

b. May 14, 2026 Special Meeting  

Move the Board of Education approve the minutes of the April 21, 2026 Regular Meeting, the May 14, 2026 Special 

Meeting. This motion, made by Mr. Leonard Lockhart and seconded by Mr. Paul Panos, Passed. 

Yes: 8, No: 0 

 

6. Student Representative Report 

Mr. Blume shared the excitement that the students are feeling as the end of the year approaches.  He announced that the 

robotics team competed at a competition in Houston, finishing 16th worldwide.  He also said that the marching band 

participated in the Shad Derby.  He announced upcoming activities including the senior outing, the Spring Choral Concert, 

8th grade visit to WHS, and the senior hallway walk.  He commented that the consensus of the high school students is that 

there is confidence in the leadership of Dr. Abdel-Hady and her ability to expand opportunities and raise standards. 

 

All of the board members took the opportunity to speak highly of Mr. Blume. 24
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7. Board of Education 

a. President's Report 

Ms. Taylor attended all of the Teacher Appreciation Breakfasts across the district.  She also escorted the Boys Basketball, 

Football, and Girls Track teams to the capitol for recognitions with Representative Garibay.  She also chaperoned Sage Park 

music for Fantastic Festivals at Six Flags.  She marched in the Shad Derby parade as well.  She announced additional 

opportunities to donate toward Project Graduation. 

 

b. School Liaison Reports 

1. Windsor High School 

Ms. Jacobsen said that the Senior Prom will be held May 23 at Maneely's and the graduation ceremony is at the Bushnell on 

June 9. 

 

2. Sage Park Middle School 

Mr. Panos shared details of the first Silent Dance at Sage Park, allowing students to create personal playlists that are adjusted 

to their preferred volume.  He said that testing at the school was complete.  The final spring music performance will be this 

week and the Sage Park Music department won awards at Fantastic Festivals at Six Flags.  The 8th grade promotion 

ceremony will be held on June 15. 

 

3. Clover Street School 

Mr. Lockhart had nothing to report. 

 

4. John F. Kennedy School 

Mr. Madison is continuing to collect information for a report. 

 

5. Oliver Ellsworth School 

Ms. Davis said that there is a scheduled movie night in June.  She thanked all the nursing staff in the district for their 

dedication to our students.   

 

6. Poquonock School 

Mr. Halek attended both the Teacher Appreciation Breakfast at Poquonock School and kindergarten orientation. 

 

c. Appointment of Chief of Academics and Pupil Services (Action Anticipated) 

Move the Board of Education hereby offers Liana Jorgensen the position of Chief of Academics and Pupil Services, 

commencing on July 1, 2026. This motion, made by Mr. Leonard Lockhart and seconded by Mr. Paul Panos, Passed. 

Mr. Jeremy Halek: Abstain (Without Con, Ms. Maxine Davis: Yes, Ms. Becky Jacobsen: Yes, Mr. Leonard Lockhart: Yes, 

Mr. James Madison: Yes, Mr. Paul Panos: Yes, Ms. Ayana Taylor: Yes, Mr. Nathan Wolliston: Yes  

Yes: 7, No: 0, Abstain (Without Conflict): 1 

 

The following is the roll call vote for the appointment of Liana Jorgensen as Chief of Academics and Pupil Services. 

 

Roll Call: 

Maxine Davis - yes 

Jeremy Halek - abstain with no conflict 

Becky Jacobsen - yes 

Leonard Lockhart - yes 

James Madison - yes 

Paul Panos - yes 

Ayana Taylor - yes 

Nathan Wolliston - yes 

Tracey Zotter - Absent 

Yes: 7, No: 0, Abstain: 1 

 

All board members and Dr. Abdel-Hady spoke in support of appointing Liana Jorgensen as the Chief of Academics and 

Pupil Services. 

  

8. Acting Superintendent's Report 

Dr. Abdel-Hady shared that Tuesday, May 26, is the final Coffee Talk of the school year.  It will be held at Bart's at 6:00 

PM.  She announced the district Teacher of the Year, WHS Science Teacher Joe Oblon.  She shared that the WHS National 

Honor Society Induction Ceremony was held on Thursday, April 23.  She announced the three superintendent awards given 25
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in honor of three previous superintendents: Daniel Howard Scholar is Ambar Liberato, Dr. Earle S. Russell Scholar is 

Nerissa Williams and the Paul J. Sorbo Scholar is Atrayu Garg.  The WHS Art Show is tomorrow night.  She congratulated 

seniors who have signed to colleges and universities, including those who have signed to play sports.  She shared the results 

of the WHS Music Department's participation in the Parks Adjudicated Festival in Hershey, Pennsylvania.  She announced 

upcoming events such as the Honor Cord Ceremony, Scholarship and Awards Night, Commencement, and the Spring 

Concert. 

 

Dr. Abdel-Hady announced that at the Town Council meeting the night prior, there was a request to cut the proposed BOE 

budget by $350,000.  She detailed the cuts as follows: $50,000 from the Technology Budget, $150,000 from Insurance 

Funding, $55,000 which would have been a new PSES Administrative Assistant, $45,000 from Major Maintenance, $36,000 

savings by eliminating a new BCBA position and reinstating an RBT position, and $14,000 from the Instructional Services 

Budget. 

 

At this time, the board voted to make a motion to vote on the cuts.  Afterward, there was a roll call vote to approve the 

adjusted budget as stated. 

 

Move the Board of Education add a motion to approved changes to the proposed budget. This motion, made by Mr. Paul 

Panos and seconded by Ms. Becky Jacobsen, Passed. 

Yes: 8, No: 0 

 

Move the Board of Education accept the changes to the budget as follows: $50,000 from Technology, $150,000 from 

Insurance deposits, $55,000 from a new PSES Admin position, $45,000 from Major Maintenance, $36,000 from not hiring a 

BCBA technician and reinstating an RBT position, and $14,000 from Instructional Services. This motion, made by Mr. 

Nathan Wolliston and seconded by Mr. Paul Panos, Passed. 

Mr. Leonard Lockhart: No, Ms. Maxine Davis: Yes, Mr. Jeremy Halek: Yes, Ms. Becky Jacobsen: Yes, Mr. James Madison: 

Yes, Mr. Paul Panos: Yes, Ms. Ayana Taylor: Yes, Mr. Nathan Wolliston: Yes  

Yes: 7, No: 1 

  

The following is the roll call vote for the approval of the adjusted budget. 

 

Roll Call: 

Maxine Davis - yes 

Jeremy Halek - yes 

Becky Jacobsen - yes 

Leonard Lockhart - no  He stated that it cuts insurance which is required to be funded, and major maintenance.  Every year 

the board is asked to do more with less.  The Superintendent's original budget passed with bipartisan support, was a solid 

budget, and he doesn't support any cuts to this or the town's budget. 

James Madison - yes  He said he appreciated Mr. Lockhart's energy, and standing by his commitments. 

Paul Panos - yes 

Ayana Taylor - yes She said sometimes things need to be cut to move forward. 

Nathan Wolliston - yes  He said that these cuts are very strategic and in a worse case scenario, the town could take care of 

some of these things. 

Tracey Zotter - absent 

Yes: 7, No: 1 

 

She celebrated the appointment of Liana Jorgensen to the position of Chief of Academics and Pupil Services and in turn 

announced that William Fisher would be Acting Principal of Sage Park Middle School, beginning July 1, 2026. 

  

9. Committee Reports 

There were no committee reports. 

 

10. Other Matters/Announcements/Regular BOE Meetings 

a. BOE Curriculum Committee, Wednesday, May 27, 2026, 6:00 PM, Virtual 

b. Next BOE Regular Meeting is Tuesday, June 16, 2026, 7:00 PM, LPW, Board Room 

Mr. Lockhart congratulated the CABE Leadership Award recipients.  He thanked everyone who supported his appointment 

as NSBA president both in San Antonio and locally.  He also announced that he had been appointed to the Governor's Blue 

Ribbon Commission on K-12 Education Funding and Accountability. 

 

Mr. Wolliston thanked the community for coming to the referendum on May 12 and reminded everyone that June 2 would be 

the revised budget referendum vote. 26
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Ms. Davis stated how impressed she was with the adjustments that Dr. Abdel-Hady made to the original budget. 

 

11. Audience to Visitors 

There were no speakers. 

 

12. Ratification of the collective bargaining agreement between the Windsor Board of Education and the Employees Union 

(UPSEU) Windsor BOE Paraeducators Local 424-Unit 59 (Executive Session and Action Anticipated) 

Move the board enter into executive session for the purpose of discussing the collective bargaining agreement for the 

Windsor BOE Paraprofessionals Local 424-Unit 59, inviting Acting Superintendent Dr. Noha Abdel-Hady and Chief of 

Operations Danielle Batchelder, action is anticipated in open session. This motion, made by Mr. Leonard Lockhart and 

seconded by Mr. Paul Panos, Passed. 

Yes: 8, No: 0 

 

The board entered into executive session at 9:18 PM and returned to open session at 9:48 PM. 

 

Mr. Wolliston left the meeting at 9:40 PM, prior to the return to open session. 

 

Move that the Board of Education vote to ratify the Agreement between the Windsor Board of Education and the Employees 

Union (UPSEU) Windsor Paraprofessionals Union Local 424-Unit 59, covering the period July 1, 2026 through June 30, 

2030. This motion, made by Mr. Leonard Lockhart and seconded by Mr. Paul Panos, Passed 

Yes: 7, No: 0 

 

13. Adjournment 

Move to adjourn at 9:49 PM. This motion, made by Mr. Leonard Lockhart and seconded by Mr. Paul Panos, Passed. 

Yes: 7, No: 0 

 

 

 

_____________________________________ 

Tracey Zotter, Secretary 

Windsor Board of Education 
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WINDSOR PUBLIC SCHOOLS

The Windsor
Early Learning
Model
Board of Education — Informational Presentation

June 2026  ·  Kindergarten – Grade 2  ·  Both Elementary Schools

39



OVERVIEW

What Is the Windsor Early Learning 
Model?
A whole-child instructional approach for every K–2 classroom in Windsor.

Windsor Public Schools  ·  The Windsor Early Learning Model  ·  Board of Education — June 2026

The Windsor Early Learning Model (WELM) is a comprehensive, 
research-based instructional framework for kindergarten through grade 
2, launching district-wide across both K-2 elementary schools in 
September 2026.

Grounded in brain science
that confirms K–2 is the most neurologically sensitive window of a child's 
life, the connections formed at that stage govern reading, reasoning, and 
emotional regulation for decades.

Informed by the world's top systems
Finland, Estonia, Singapore, and Japan; adapted for Windsor's students, 
families, and community.

2
Elementary Schools

K–2
Grade Levels

10
Instructional Pillars

Sept 
2026

Launch Date

40



THE WHY

Why Now? The Evidence Is Clear.
Our K–2 results show strength — but not long-term retention beyond grade 2.

Windsor Public Schools  ·  The Windsor Early Learning Model  ·  Board of Education — June 2026

01
K–2 Is the Highest-Leverage Window

Harvard's Center on the Developing Child confirms 1M+ neural connections per second form in early childhood. NAEP data 
shows children below reading proficiency at grade 3 rarely catch up. These years are the foundation.

02
Screen-Based Learning Is Underperforming

The ABCD Study (11,000+ children) links heavy early screen exposure to reduced executive function and language delays. 
Screen-based phonics programs consistently underperform direct, small-group, teacher-led instruction.

03
The World's Best Systems Do This Differently

Finland, Estonia, Singapore, and Japan all prioritize play, oral language, hands-on learning, and teacher autonomy in early 
grades — and lead the world in long-term academic outcomes.

41



THE FRAMEWORK

Ten Pillars of the Windsor Early Learning 
Model
Shifting the focus from performance to development.

1

Reduced & 
Intentional 
Technology

2

Handwriting 
& Fine 
Motor

3
Foundational 
Literacy & 
Oral 
Language

4

Play-Based & 
Inquiry 
Learning

5

Outdoor 
Learning & 
Movement

6

Social-Emoti
onal 
Learning

7

Creativity & 
Imagination

8

Family 
Partnership

9
Student 
Independence 
& Executive 
Function

10
Teacher 
Professionalism 
& Autonomy

A model inspired by the world's best — built for Windsor's children.
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WHAT CHANGES

What K–2 Will Look Like Starting 
September 2026
Major instructional shifts — and what remains constant.

Windsor Public Schools  ·  The Windsor Early Learning Model  ·  Board of Education — June 2026

MOVING AWAY FROM

• Passive screen time (MyPath, Lexia, 
Newsela)

• Occasional handwriting practice

• Whole-class, whole-group instruction

• Worksheets as independent practice

• Indoor, sedentary learning

• SEL only when behavior escalates

MOVING TOWARD

• Intentional, purposeful tech use 
(teacher-directed only)

• Daily explicit handwriting instruction: every 
morning (Introducing Cursive G2)

• Small-group, differentiated instruction

• Stations, manipulatives, and hands-on 
tasks

• Outdoor learning + movement woven into 
every day

• Community Circle opens every single day
43



FISCAL IMPACT

Fiscal Impact: A Cost-Neutral Redesign
Redirecting existing resources — no new budget required.

Windsor Public Schools  ·  The Windsor Early Learning Model  ·  Board of Education — June 2026

RESOURCES REDIRECTED

Software Licenses — K–2 Eliminated

• MyPath (adaptive math/reading platform)

• Lexia Core5 (reading software)

• Newsela (digital reading platform)

• Other passive-consumption K–2 
subscriptions

4 Elementary Language Teacher Positions

Not approved following failed referendum.
Positions are being eliminated.

→

REINVESTED INTO WELM

Classroom Enrichment Materials

• Classroom pets (reduce anxiety, build empathy)

• Classroom gardens & raised garden beds

• Bird feeders & nature observation stations

• Flexible seating (wobble stools, cushions, 
standing desks)

• Sensory & fine motor stations (manipulatives, 
etc.)

2 Language Enrichment Specialists (NEW)

Replacing 4 positions with 2 redesigned roles.
Focused on oral language (Eng/Span)development, 
embedded in WELM exploration & purposeful play.44



NEW ROLE

A New Role: Language Enrichment 
Specialists
Two positions designed to embed oral language (Spanish and English) development into the WELM model.

Windsor Public Schools  ·  The Windsor Early Learning Model  ·  Board of Education — June 2026

Context: Following the failed referendum, the 4 Elementary Foreign Language Teacher positions will be cut. Rather than simply 
eliminating second language support, Windsor is redesigning the investment into a more targeted, model-aligned role that targets oral 
language development which will have a positive impact on English, Spanish and on our MLL students.

What They Do

• Facilitate oral language development 
(Spanish and English) during 
exploration and purposeful play blocks

• Use storytelling, conversation 
prompts, and read-alouds as daily 
practice

• Embed rich vocabulary and discourse 
into hands-on WELM stations

• Co-teach with classroom teachers 
during literacy blocks

What Changes vs. Prior Role

• 4 standalone foreign language 
teachers → 2 embedded specialists

• Isolated pull-out model → woven into 
WELM structures

• Separate program → aligned to all 10 
WELM pillars and supports oral 
Spanish and English oral language 
development

• Net staffing reduction reflects 
referendum outcome 

Why It Matters

• Oral language is Pillar 3 of WELM; 
non-negotiable – supports Foreign and 
English oral language development

• Research shows oral language predicts 
reading comprehension at 3rd grade

• Singapore's model: oral language 
before written. 

• Play time without intentional language 
support is a missed opportunity

45



COMMUNITY IMPACT

What Windsor Families Will See
Real, visible changes starting September 2026.

📚  Kids coming home talking

About books, questions, 
projects

✏  A handwriting notebook

Every child practices daily. 
Every child has a journal and 
reading bag.

🌿  Dirt on their shoes

Two outdoor learning periods 
daily. Movement is academic 
time.

😊  Happy kids

School designed around joy, 
purpose, and belonging.

💬  Richer conversations

More stories and curiosity. 
Less 'just a worksheet.'

🤝  A real partnership

Open classrooms, student-led 
conferences, family 
newsletters.

Windsor Public Schools  ·  The Windsor Early Learning Model  ·  Board of Education — June 2026
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ASSESSMENT & DATA

A Transparent Note on Assessment
What to expect in year one, and the long-term trajectory.

Windsor Public Schools  ·  The Windsor Early Learning Model  ·  Board of Education — June 2026

SHORT-TERM: POSSIBLE DIP

Research on system transitions, including those in 
Finland, Estonia, and Singapore, indicates that 
assessments like i-Ready and DIBELS may reflect a 
temporary dip, particularly in grades 1 and 2, during the 
first year of implementation.

This is expected when a model shifts from 
performance-based drilling to foundational, 
developmental instruction. The surface scores respond 
to practice repetition, not depth.

→

LONG-TERM: STRONGER OUTCOMES

The goal is not just higher scores in K–2: it is retention 
and transferability of foundational skills beyond grade 2.

Children will enter third grade with:

• Stronger reading comprehension
• Executive function and self-regulation
• Oral English and Spanish language fluency
• Genuine love of learning

These outcomes are what current K–2 instruction is not 
yet fully delivering, and what WELM is designed to 
build.
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TIMELINE

From Today to Full Launch
A four-stage rollout — already underway.

Windsor Public Schools  ·  The Windsor Early Learning Model  ·  Board of Education — June 2026

NOW
Spring 2026

• BOE informational 
presentation

• Family info nights 
at both schools

• Classroom 
inventory 
completed

• Teacher leader 
cohort identified

SUMMER
Summer 2026

• Multi-day Summer 
Institute for all K–2 
coaches & teacher 
leaders

• Classrooms 
redesigned & ready

• Schedules finalized

• No new budget 
required

LAUNCH
September 2026

• Every K–2 room 
opens in the model

• Bi-weekly coaching 
begins

• Family learning 
events launch

• Data collection 
starts

YEAR ONE
2026–2027

• Quarterly data 
reviews

• Coaching cycles 
throughout year

• Mid-year family 
communication

• End-of-year 
reflection & 
refinement

This is not a pilot. This is a district-wide commitment. Both schools. All K–2. September 2026.
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A VISION FOR WINDSOR

Windsor Public Schools is about to do
something different.

In a culture of acceleration, we are choosing development.

In an age of screens, we are choosing hands.

In a system that measures everything, we are choosing

to trust what we know about children,  and about learning.

Informational presentation — no vote required.   Questions welcome.
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BOE Meeting June 16, 2026
Proposed Reductions/Additions for Referendum 3 Proposed Reductions/Additions for Referendum 2

Reduce the Original Add 4.0 FTE Second Language Teachers ($300,000) Technology  Cut (50,000)
Reduce the Original Add 1.0 FTE School Social Worker ($75,000) Insurance  Reduction (150,000)
Reduce a 1.0 FTE Band  Teacher from Grades 3-5 ($75,000) PSES Admin Asst (55,000)
Reduce the Original Add of 10 FTE Para Substitutes to 5 Paras ($203,000) Major Maintenance (45,000)
Bring all Schools back to level funding ($69,000) No BCBA and Keep RBT (36,000)
Add back 1.0 FTE Dean at WHS $100,000) Instructional Services Reduction (14,000)
2.0 FTE Language Enrichment Facilitator $80,000) Total Reductions (350,000)

Insurance Reduction ($255,121)

Pay to Play ($203,000)

Total Reductions ($1,000,121)

Proposed 2026-2027 BOE Budget (After 2nd referendum) Increase Percent over 25/26 Cut from 2nd Ref

$92,364,279.84 $3,049,369.84 3.46% -$1,000,121.00

Proposed 2026-2027 BOE Budget (After 1st referendum) Increase Percent over 25/26 Cut from 1st Ref

$93,364,401) (4,049,491) 4.58% -$350,000.00

Original Proposed BOE 2026-2027 Budget Increase Percent over 25/26

(93,714,401) (4,399,491) 4.97% ---
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	7. Board of Education
	7.a. President's Report
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	7.b. Discussion to Extend the Current Hybrid Format for BOE Meetings

	7.c. Discussion on Potential Cell Phone Policy (Action Anticipated)
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	8.b. Program of Studies Revision (Honor Cords) (Action Anticipated)
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	8.c. Superintendent Proposed Cuts (Action Anticipated)
	8.c. Superintendent Proposed Cuts
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	9. Committee Reports
	10. Other Matters/Announcements/Regular BOE Meetings
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