
Windsor Board of Education
Regular Meeting

Wednesday, February 18, 2026 7:00 PM
Regular Meeting - Hybrid via Zoom and In-Person Join from PC, Mac, iPad, or Android: 

https://us06web.zoom.us/j/83843104817 Join via audio: +1 646 558 8656 +1 301 715 8592 Webinar ID: 838 
4310 4817

601 Matianuck Avenue
Windsor, CT 06095

1. Call to Order, Pledge to the Flag, Moment of Silence
Speaker(s): A. Taylor

2. Recognitions/Acknowledgements
Speaker(s): A. Taylor
2.a. Recognition - New BOE Student Representative - Andrew Blume

Speaker(s): B. Parker
2.b. Recognition - "Go Baby Go" Cluster, Sage Park Middle School

Speaker(s): M. Rickis/A. Siekel
3. Audience to Visitors

Speaker(s): A. Taylor
4. Consent Agenda

Speaker(s): A. Taylor
4.a. Financial Report

Speaker(s): D. Batchelder
4.b. Enrollment Report

Speaker(s): D. Batchelder
4.c. Food Service Report

Speaker(s): D. Batchelder
4.d. Human Resources Report

Speaker(s): D. Batchelder
5. Approval of Minutes

Speaker(s): A. Taylor
5.a. January 21, 2026 Regular Meeting

Speaker(s): T. Zotter
5.b. February 4, 2026 Public Forum with Finance Committee

Speaker(s): T. Zotter
5.c. February 10, 2026 Public Forum with Finance Committee

Speaker(s): T. Zotter
6. Student Representative Report

Speaker(s): A. Blume
7. Board of Education

Speaker(s): A. Taylor
7.a. President's Report

Speaker(s): A. Taylor
7.b. Finance Committee's Recommendation regarding the 2026-2027 Financial Plan and Adoption of the 2026-

2027 Financial Plan (Anticipated Action)
Speaker(s): L. Lockhart

8. Superintendent's Report
Speaker(s): N. Abdel-Hady
8.a. School Calendar 2026-2027, 2nd Reading

Speaker(s): D. Batchelder
8.b. Program of Studies Addition

Speaker(s): N. Abdel-Hady
9. Committee Reports

Speaker(s): A. Taylor
10. Other Matters/Announcements/Regular BOE Meetings

Speaker(s): A. Taylor
10.a. Next BOE Regular Meeting is Tuesday, March 17, 2026, 7:00 PM, LPW, Board Room

Speaker(s): A. Taylor
10.b. BOE Policy Committee Meeting is Wednesday, February 25, 2026, 5:30 PM, Virtual Only

Speaker(s): A. Taylor
11. Audience to Visitors
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Speaker(s): A. Taylor
12. Adjournment

Speaker(s): A. Taylor
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Windsor Board of Education 

Regular Meeting – Hybrid 

Unapproved Minutes 
Wednesday, January 21, 2026 6:30 PM 

601 Matianuck Avenue 

Windsor, CT 06095 
 

The following are the unapproved minutes of the Wednesday, January 21, 2026 Regular Meeting. Any additions or 

corrections will be made at a future meeting. 
 

Ms. Maxine Davis:    Present    

Mr. Jeremy Halek:    Present    

Ms. Becky Jacobsen:    Present    

Mr. Leonard Lockhart:    Present    

Mr. James Madison:    Present    

Mr. Paul Panos:    Present    

Ms. Ayana Taylor:    Present    

Mr. Nathan Wolliston:    Present    

Ms. Tracey Zotter:    Present    

All members were present in the boardroom. 

 

1. Call to Order, Pledge to the Flag, Moment of Silence 

 

The meeting was called to order at 6:36 PM with the Pledge to the Flag and a Moment of Silence. Also in 

attendance was Acting Superintendent Dr. Noha Abdel-Hady, Chief of Operations Danielle Batchelder, and 

Director of Pupil and Special Education Services Mary Cristofaro. 

  

2. Acting Superintendent Presents 2026-2027 Budget Proposal 

 

Dr. Hady presented the 2026-2027 Windsor Public Schools Budget Proposal.  She explained the process that was 

used to create the budget, incorporating feedback from many sources.  Many board members took the opportunity 

to express their gratitude for a clear and well-prepared presentation.  Comments were made regarding the 

suggestion of Elementary World Language and the possibility of adding Para-Educators.   

  

3. Public Forum on 2026-2027 Budget (Limited to maximum of 30 minutes) 

 

Teriko Roberts, employee — He spoke in support of the district and specifically Dr. Hady. 

 

David Furie, 37 Lighthouse Hill Road - He thanked Dr. Hady for a wonderful presentation and is excited about 

some of the suggested additions. 

 

4. THE REGULAR MEETING WILL CONTINUE IMMEDIATELY FOLLOWING THE PUBLIC FORUM AND 

A 5 MINUTE RECESS 

 

The board recessed at 7:27 PM and returned at 7:37 PM. 

5. Recognitions/Acknowledgements 

a. Recognition - Brooklynn Smart, BOE Student Representative 

 

The board took this opportunity to thank Ms. Smart for her service on the board.  She was wished well in her 

future endeavors.  

 

6. Audience to Visitors 
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Linnea Carroll, 45 Portman Street - She spoke on behalf of WHS Robotics Team Paragon who would be 

competing at WHS on Saturday from 10:00 AM until 5:00 PM.  She suggested that the community come to 

support the team. 

 

David Furie, 37 Lighthouse Hill Road - He spoke on behalf of SPMS Robotics team Blazing Spirits, who would 

also be competing on Saturday at the same time at Sage Park Middle School.  He suggested coming to support 

both teams. 

 

7. Consent Agenda 

a. Financial Report 

Expenditures for December 31, 2025              $10,065,877 

Expenditures and Encumbrances through December 31, 2025         $42,466,303 

b. Enrollment Report 

c. Food Service Report 

d. Human Resources Report 

 

Move the Board of Education approve consent agenda items 7.a. Financial Report, 7.b. Enrollment Report, 7.c. 

Food Service Report, and 7.d. Human Resources Report. This motion, made by Mr. Leonard Lockhart and 

seconded by Mr. Paul Panos, Passed. 

 

Yes: 9, No: 0 

 

8. Approval of Minutes 

a. December 16, 2025 Special Meeting Public Forum 

b. December 16, 2025 Regular Meeting 

c. January 14, 2026 Special Meeting 

 

Move the Board of Education approve the minutes of the December 16, 2025 Special Meeting, the December 16, 

2025 Regular Meeting minutes, and the January 14, 2026 Special Meeting. This motion, made by Ms. Tracey 

Zotter and seconded by Mr. Paul Panos, Passed. 

 

Yes: 9, No: 0 

 

9. Student Representative Report 

 

Ms. Smart welcomed the New Year.  She cheered on the boys and girls basketball teams.  She spoke highly of the 

choral concert in December.  She announced that mid-term went smoothly, and that students are now officially in 

second semester.  She shared that the 2026 Grad Panel event was insightful.  She thanked the board and Dr. Parker 

for the opportunity to be the student representative for the fall semester. 

10. Board of Education 

a. President's Report 

Ms. Taylor attended December's choral concert, girls basketball games, and the town's Martin Luther King Jr. 

celebration at Town Hall. 

 

b. Discussion on Superintendent Appointment (Action Anticipated) 

 

Mr. Halek stated that, as a policy is in place, the board should adhere to the policy and do a superintendent search 

regardless of the quality of an internal candidate.  Other board members stated that while they understood the 

reason for following the policy, many of them had reasons why it would save money and time to not search for an 

outside candidate when the internal candidate met their expectations.   

 

Move that the Board of Education bypass a national search and begin a vetting process with an internal candidate 

for Superintendent with intent of selecting a candidate assuming office on July 1, 2026, to be completed by the 

March 2026 Regular Meeting. This motion, made by Mr. Paul Panos and seconded by Mr. Leonard Lockhart, 

Passed. 

 

Mr. Jeremy Halek: No, Ms. Maxine Davis: Yes, Ms. Becky Jacobsen: Yes, Mr. Leonard Lockhart: Yes, Mr. James 

Madison: Yes, Mr. Paul Panos: Yes, Ms. Ayana Taylor: Yes, Mr. Nathan Wolliston: Yes, Ms. Tracey Zotter: Yes  

 

Yes: 8, No: 1 23
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The subsidiary motion was made to include the wording: "to be completed by the March 2026 Regular Meeting."  

A roll call vote was done for each motion. 

 

Subsidiary Motion Roll Call: 

Maxine Davis - yes 

Jeremy Halek - no 

Becky Jacobsen - yes 

Leonard Lockhart — yes 

James Madison — yes 

Paul Panos - yes 

Ayana Taylor - yes 

Nathan Wolliston — yes 

Tracey Zotter — yes 

 

Yes: 8, No: 1 

 

When the subsidiary motion passed, it became the main motion and passed with the same votes.  The subsidiary 

superseeds the original motion.  For continuity they are both included. 

 

Move that the Board of Education bypass a national search and begin vetting an internal candidate for 

Superintendent with intent of selecting a candidate assuming office on July 1, 2026. This motion, made by Mr. 

Leonard Lockhart and seconded by Mr. Paul Panos, Passed. 

 

Mr. Jeremy Halek: No, Ms. Maxine Davis: Yes, Ms. Becky Jacobsen: Yes, Mr. Leonard Lockhart: Yes, Mr. James 

Madison: Yes, Mr. Paul Panos: Yes, Ms. Ayana Taylor: Yes, Mr. Nathan Wolliston: Yes, Ms. Tracey Zotter: Yes  

Yes: 8, No: 1 

 
Main Motion Roll Call: 

Maxine Davis - yes 

Jeremy Halek - no 

Becky Jacobsen - yes 

Leonard Lockhart — yes 

James Madison — yes 

Paul Panos - yes 

Ayana Taylor - yes 

Nathan Wolliston — yes 

Tracey Zotter — yes 

 

Yes: 8, No: 1 
  

c. School Liaison Reports 

1. Windsor High School 

 

Mr. Wolliston attended a School Governance Council meeting. 

 

Ms. Jacobsen shared the Future Student Night for incoming freshmen. 

 

2. Sage Park Middle School 

Ms. Zotter was very impressed with the Cluster Expo, which highlighted the after-school clubs at Sage.  She 

thanked the staff in the office for all of their hard work.  She spoke about a student-led initiative to collect winter 

clothing. 

 

Mr. Panos said that IReady testing shows growth.  Upcoming events include a Black History Month assembly, 

PTO meeting, and a book club meeting. 

 

3. Clover Street School 

 

Mr. Lockhart visited Clover last week and stated his appreciation for what the school does for its staff and 

students. 24
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4. John F. Kennedy School 

Mr. Madison has an upcoming visit scheduled.  Ms. Zotter shared that the instrumental music program is 

wonderful and the JFK Art Show led by Teacher of the Year Ellie Lloyd is always enjoyable. 

 

5. Oliver Ellsworth School 

 

Ms. Davis shared how the school celebrated the legacy of MLK by creating a mural.  She appreciates how the 

school teaches about fairness, and she said that they are focusing each month on one of the 4Cs by sharing filmed 

examples. 

 

6. Poquonock School 

 

Mr. Halek said how much he loved the atmosphere of Poquonock Elementary school.  He said they are doing an 

amazing job of incorporating the 4Cs.  Upcoming events include a kindergarten assembly, PTO meeting, 100 

Days of School, Black History Month assembly, and Poquonock Around the World. 

 

11. Acting Superintendent's Report 

 

Dr. Abdel-Hady explained that, after the return from the break, the district is conducting a reset to strengthen 

academics and culture across all schools.  She held two Coffee Talks in January and has another scheduled in 

February at Mary's Place. She gave updates from both the Band Task Force and the AI Task Force.  She detailed 

upcoming dates of no school as well as professional development dates.  She also announced Adult Education 

Supervisor Mayela Aguirre-Ernest has been recognized by the Connecticut Association for Adult and Continuing 

Education (CAACE) as Leader of the Year for her dedication and commitment to our students and staff. 

 

a. Leaving Your Legacy, WHS Course Recap 

 

Literary Interventionist Jasmine Kehrhahn and English Teacher Amanda Chudzik provided an overview of the 

Leaving Your Legacy grade 12 English class elective.  Three students spoke about their experience in class as well 

as the processes used in class to research and compile information.  Board members asked questions of the staff 

and students to broaden their understanding. 

 

b. School Calendars 2026-2027, 1st Reading 

 

Move the board accept the proposed 2026-2027 School Calendar as a 1st Reading. This motion, made by Mr. 

Leonard Lockhart and seconded by Mr. Paul Panos, Passed. 

 

Yes: 9, No: 0 

 

c. Indoor Air Quality Report 

 

Ms. Batchelder reviewed the requirement of having an Indoor Air Quality Report done for each building and the 

time frame that it needs to be completed.  The template of the document is included for review, but the completed 

forms can be found on the district website. 

 

12. Committee Reports 

 

Mr. Wolliston stated that there would be a virtual Policy Committee Meeting on Wednesday, February 25, 2026, 

at 5:30 PM. 

 

13. Announcements 

a. BOE Public Forum and Finance Committee Meeting is Tuesday, January 27, 2026, 6:00 PM, LPW, Board Room 

b. BOE Public Forum and Finance Committee Meeting is Wednesday, February 4, 2026, 6:00 PM, LPW, Board 

Room 

c. BOE Public Forum and Finance Committee Meeting is Tuesday, February 10, 2026 6:00 PM, LPW, Board Room 

d. BOE  Finance Committee Meeting is Thursday, February 12, 2026, 6:30 PM, LPW, Board Room (if needed) 

e. Next BOE Regular Meeting is Wednesday, February 18, 2026 at 7:00 PM, LPW, Board Room 

 

There were no announcements. 25
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14. Audience to Visitors 

There were no speakers 

 

15. Adjournment 

Move to adjourn at 9:44 PM. This motion, made by Mr. Nathan Wolliston and seconded by Mr. Paul Panos, 

Passed. 

 

Yes: 9, No: 0 

 

 

 

 

_____________________________________ 

Tracey Zotter, Secretary 

Windsor Board of Education 
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Windsor Board of Education 

Finance Committee with Public Forum – Hybrid 

Unapproved Minutes 
Wednesday, February 4, 2026 6:00 PM 

601 Matianuck Avenue 

Windsor, CT 06095 
 

The following are the unapproved minutes of the Wednesday, February 4, 2026 Finance Committee with Public Forum. 
Any additions or corrections will be made at a future meeting. 
 

Ms. Maxine Davis:    Present    

Mr. Jeremy Halek:    Present    

Ms. Becky Jacobsen:    Present    

Mr. Leonard Lockhart:    Present    

Mr. James Madison:    Present    

Mr. Paul Panos:    Present    

Ms. Ayana Taylor:    Present    

Mr. Nathan Wolliston:    Absent    

Ms. Tracey Zotter:    Present    

Mr. Halek was virtual for the public forum.  Mr. Wolliston was absent for the public forum 

 

Mr. Nathan Wolliston:    Present    

Mr. Halek arrived to the board room for the finance committee meeting.  Mr. Wolliston arrived at 6:14 PM. All board 

members were then present in the board room for the finance committee meeting. 

 

1. Call to Order, Pledge to the Flag and Moment of Silence 

Ms. Taylor called the public forum to order at 6:06 PM. 

  

2. Public Forum on the Acting Superintendent of School's Proposed 2026-2027 Budget (limited to 30 minutes) 

There were no speakers. 

 

3. Adjournment 

Move to adjourn the public forum at 6:07 PM. This motion, made by Mr. Paul Panos and seconded by Mr. 

Leonard Lockhart, Passed. 

Yes: 8, No: 0 

 

4. A MEETING OF THE BOE FINANCE COMMITTEE WILL IMMEDIATELY FOLLOW THE 

ADJOURNMENT OF THE PUBLIC FORUM 

 

5. Finance Committee Meeting 

 

6. Call to Order, Pledge of Allegiance, Moment of Silence 

Mr. Lockhart called the committee meeting to order at 6:08 PM with the Pledge to the Flag and a Moment of 

Silence. Also in attendance was Acting Superintendent of Schools Dr. Noha Abdel-Hady, Chief of Operations 

Danielle Batchelder, and Director of Pupil and Special Education Services Mary Cristofaro. 

  

7. Audience to Visitors 

There were no speakers. 

 

8. Discussion of the 2026-2027 Budget Proposal 

Mr. Lockhart reviewed the expectations of the meeting.  Questions that were made available prior to the meeting 

were answered and reviewed.  Additional questions may be asked, but individual presentations will not be made. 

 

The introductory pages were addressed and questions were asked. 27
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All school building sites were reviewed, Ms. Davis suggested a future revision to the format, and Ms. Zotter 

welcomed Mr. Eskenazi to WHS administration. 

 

CTE (Career and Technical Education), Site 63 was reviewed with no additional questions. 

 

Athletic Director Fulton answered questions for the Athletic Department, Site 62. 

 

Adult Education Coordinator Mayela Aguirre was present for Continuing Education, Site 71.  She was 

acknowledged for her commitment to the department. 

 

Site 40, District Policy and Planning, Site 44 Employee Personnel Services, Sites 77 and 79 Fiscal Management 

and services were reviewed, and additional questions were answered by Danielle Batchelder. 

 

Dr. Abdel-Hady answered additional questions about Instructional Services and Technology. 

 

Pupil Personnel Services and Special Education Services were reviewed with no additional questions. 

 

It was determined that an executive session would be held during the Tuesday, February 10, 2026, Special/Public 

Forum with Finance Committee Meeting to discuss both district software contracts and the DATTCO contract.  

The meeting will be amended to reflect the change. 

  

9. Adjournment 

Move to adjourn at 7:16 PM. This motion, made by Ms. Tracey Zotter and seconded by Mr. Paul Panos, Passed. 

Yes: 9, No: 0 

 

 

 

 

_____________________________________ 

Tracey Zotter, Secretary 

Windsor Board of Education 
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Windsor Board of Education 

AMENDED Finance Committee with Public Forum, Hybrid 

Unapproved Minutes 
Tuesday, February 10, 2026 6:00 PM 

601 Matianuck Avenue 

Windsor, CT 06095 
 

The following are the unapproved minutes of the Tuesday, February 10, 2026 AMENDED Finance Committee with Public Forum. 
Any additions or corrections will be made at a future meeting. 
 

Ms. Maxine Davis:    Present    

Mr. Jeremy Halek:    Absent    

Ms. Becky Jacobsen:    Present    

Mr. Leonard Lockhart:    Present    

Mr. James Madison:    Present    

Mr. Paul Panos:    Present    

Ms. Ayana Taylor:    Present    

Mr. Nathan Wolliston:    Present    

Ms. Tracey Zotter:    Present    

Mr. Jeremy Halek:    Present    

Mr. Halek arrived at 6:07 PM.  All board members were present in the board room. 

 

1. Call to Order, Pledge to the Flag and Moment of Silence 

Ms. Taylor called the public forum to order at 6:04 PM. 

 

2. Public Forum on the Acting Superintendent of School's Proposed 2026-2027 Budget (limited to 30 minutes) 

There were no speakers. 

 

3. Adjournment 

Move to adjourn the public forum at 6:05 PM. This motion, made by Mr. Leonard Lockhart and seconded by Mr. Paul Panos, 

Passed. 

Yes: 8, No: 0 

 

4. A MEETING OF THE BOE FINANCE COMMITTEE WILL IMMEDIATELY FOLLOW THE ADJOURNMENT OF THE 

PUBLIC FORUM 

 

5. Finance Committee Meeting 

 

6. Call to Order, Pledge of Allegiance, Moment of Silence 

 
Mr. Lockhart called the committee meeting to order at 6:05 PM with the Pledge to the Flag and a Moment of Silence. Also in 

attendance was Acting Superintendent of Schools Dr. Noha Abdel-Hady, Chief of Operations Danielle Batchelder, and 

Director of Pupil and Special Education Services Mary Cristofaro. 

 

7. Audience to Visitors 

There were no speakers. 

 

8. Executive Session - 1. Discussion on District Software Contracts 

                                 2. Discussion on DATTCO Contract 

 

Move the Board of Education enter into executive session for the purpose of discussing district software contracts and the 

DATTCO contract. They will invite Acting Superintendent Dr. Noha Abdel-Hady and Chief of Operations Danielle Batchelder 

to be part of the discussion. This motion, made by Ms. Tracey Zotter and seconded by Mr. Paul Panos, Passed. 

29
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Yes: 9, No: 0 

 

The board entered into executive session at 6:07 PM and returned to open session at 6:47 PM. 

 

9. Discussion of the 2026-2027 Budget Proposal 

Questions the board provided prior to the meeting were answered on paper and discussed as needed during the meeting. 

 

Transportation, Site 80 was discussed. 

 

The board asked additional questions regarding Site 82, Physical Plant Services.  These questions were answered by Chief of 

Operations Danielle Batchelder and Physical Plant Manager Carlos Rosario. 

 

Questions about Site 83, LP Wilson, were addressed by Chief of Operations Danielle Batchelder. 

 

Site 90, Salaries questions were addressed by Chief of Operations Danielle Batchelder. 

 

Site 91, Employee Benefits, was addressed. 

 

The appendices were reviewed. Several board members requested additional clarity of terms and correction of misprints. 

 

There will be no additional Finance Committee meeting on Thursday, February 12, 2026. 

 

Each board member was given the opportunity to speak about the proposed budget. 

 

The budget was turned over to the board at 8:29 PM. 

 

The budget will be added to the Wednesday, February 18, 2026, Regular Meeting agenda. 

  

10. Adjournment 

Move to adjourn at 8:29 PM. This motion, made by Ms. Tracey Zotter and seconded by Mr. Paul Panos, Passed. 

 

Yes: 9, No: 0 

 

 

_____________________________________ 

Tracey Zotter, Secretary 

Windsor Board of Education 
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