
Windsor Board of Education
Regular Meeting

Tuesday, December 16, 2025 7:00 PM
BOE Regular Meeting, Hybrid via Zoom and In-Person Join from PC, Mac, iPad, or Android: 

https://us06web.zoom.us/j/82366102127 Join via audio: +1 646 558 8656 +1 301 715 8592 Webinar ID: 823 
6610 2127

601 Matianuck Avenue
Windsor, CT 06095

1. Call to Order, Pledge to the Flag, Moment of Silence
Speaker(s): A. Taylor

2. Recognitions/Acknowledgements
Speaker(s): A. Taylor
2.a. WHS Culinary Acknowledgment

Speaker(s): K. Taranto
2.b. WHS Football Recognition - CIAC Class MM Football State Champions

Speaker(s): N. Abdel-Hady/C. Fulton
3. Audience to Visitors

Speaker(s): A. Taylor
4. Consent Agenda

Speaker(s): A. Taylor
4.a. Financial Report

Speaker(s): D. Batchelder
4.b. Enrollment Report

Speaker(s): D. Batchelder
4.c. Food Service Report

Speaker(s): D. Batchelder
4.d. Human Resources Report

Speaker(s): D. Batchelder
5. Approval of Minutes

Speaker(s): T. Zotter
5.a. November 15, 2025 Special/Retreat Meeting

Speaker(s): T. Zotter
5.b. November 18, 2025 Regular Meeting

Speaker(s): T. Zotter
6. Student Representative Report

Speaker(s): B. Smart
7. Board of Education

Speaker(s): A. Taylor
7.a. President's Report

Speaker(s): A. Taylor
7.a.1.School Liaison Reports

Speaker(s): A. Taylor
7.a.1.a. Windsor High School

Speaker(s): B. Jacobsen/N. Wolliston
7.a.1.b. Sage Park Middle School

Speaker(s): T. Zotter/P. Panos
7.a.1.c. Clover Street School

Speaker(s): L. Lockhart
7.a.1.d. John F. Kennedy School

Speaker(s): J. Madison
7.a.1.e. Oliver Ellsworth School

Speaker(s): M. Davis
7.a.1.f. Poquonock School

Speaker(s): J. Halek
8. Acting Superintendent's Report

Speaker(s): N. Abdel-Hady
8.a. Residency Update

Speaker(s): D. Batchelder/K. Kearse
8.b. Budget Assumptions 2026-2027, 2nd Reading

Speaker(s): D. Batchelder
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9. Committee Reports
Speaker(s): A. Taylor

10. Announcements
Speaker(s): A. Taylor
10.a. Next BOE Regular Meeting is Wednesday, January 21, 2026.  Acting Superintendent's Presentation of 2026-

2027 Budget begins at 6:30 PM followed by Public Forum and Regular Meeting, L.P. Wilson Community 
Center, Board Room
Speaker(s): A. Taylor

11. Audience to Visitors
Speaker(s): A. Taylor

12. Discussion and action on a proposed separation agreement (Executive Session and Action Anticipated)
Speaker(s): A. Taylor

13. Adjournment
Speaker(s): A. Taylor
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Windsor Board of Education 

Special/Retreat Meeting - In-Person Only 
Saturday, November 15, 2025 9:00 AM 

Special Meeting, L.P. Wilson Community Center, Board Room 

601 Matianuck Avenue 

Windsor, CT 06095 
 

The following are the unapproved minutes of the Saturday, November 15, 2025 Special/Retreat Meeting - In-Person Only. Any 

additions or corrections will be made at a future meeting. 
 

Ms. Maxine Davis:    Present    

Mr. Jeremy Halek:    Present    

Ms. Becky Jacobsen:    Present    

Mr. Leonard Lockhart:    Present    

Mr. James Madison:    Present    

Mr. Paul Panos:    Present    

Ms. Ayana Taylor:    Present    

Mr. Nathan Wolliston:    Present    

Ms. Tracey Zotter:    Present    

All board members were present in the board room except Mr. Lockhart who attended virtually. 

 

1. Call to Order, Pledge to the Flag, Moment of Silence 

The meeting was called to order at 9:19 AM with the Pledge to the Flag and a Moment of Silence. Also in attendance was 

Acting Superintendent Dr. Noha Abdel-Hady and Director of Pupil and Special Services Mary Cristofaro. 

 

2. Overview of BOE goals, mission, vision, and Strategic Operating Plan 25-30 

Dr. Abdel-Hady presented an overview of the district.  She spoke about the district's current status as well as future 

expectations.  Board members had the opportunity to ask questions. 

 

3. Overview of Business and Operations 

On behalf of Chief of Operations Danielle Batchelder, Dr. Abdel-Hady explained the business lines that are overseen by the 

Business Services office.  Board members asked questions regarding transportation and physical plant. 

 

4. Overview of SPED numbers, services, programs, success and challenges 

Director of Pupil and Special Services Mary Cristofaro spoke about operating expenses and services rendered to students.  The 

board asked questions about out-placement and staffing. 

 

5. Introduction of Administrators 

Principals representing WHS, SPMS, JFK, Clover, and Oliver Ellsworth were present and held district discussions with the 

board. 

 

6. Board Orientation with Attorney Thomas Mooney, Shipman and Goodwin 

Attorney Thomas Mooney from Shipman and Goodwin shared scenarios with the board to help them determine the scope of 

their work as a board. 

 

7. Discussion and possible action regarding the Board/Superintendent contract (Executive Session Anticipated) Move that the 

Board enter into executive session with the purpose of discussing the Board/Superintendent contract inviting Shipman and 

Goodwin Attorney Tom Mooney and Acting Superintendent Dr. Noha Abdel-Hady if needed. This motion, made by Mr. 

Nathan Wolliston and seconded by Mr. Paul Panos, Withdrawn. 

 

Move that the Board enter into executive session with the purpose of discussing the Board/Superintendent contract inviting 

Shipman and Goodwin Attorney Tom Mooney. This motion, made by Mr. Nathan Wolliston and seconded by Mr. Paul Panos, 

Passed. 

Yes: 9, No: 0 
19



 

 2 

 

The board entered into executive session at 2:48 PM and returned to open session at 3:27 PM. 

 

8. AdjournmentMove to adjourn at 3:27 PM. This motion, made by Mr. Nathan Wolliston and seconded by Mr. James Madison, 

Passed. 

Yes: 9, No: 0 

 

 

 

_____________________________________ 

Tracey Zotter, Secretary 

Windsor Board of Education 
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Windsor Board of Education 

Regular Meeting – Hybrid  

Unapproved Minutes 
Tuesday, November 18, 2025 7:00 PM 

601 Matianuck Avenue 

Windsor, CT 06095 
 

The following are the unapproved minutes of the Tuesday, November 18, 2025 Regular Meeting. Any additions or corrections will 

be made at a future meeting. 
 

Ms. Maxine Davis:    Present    

Mr. Jeremy Halek:    Absent    

Ms. Becky Jacobsen:    Present    

Mr. Leonard Lockhart:    Present    

Mr. James Madison:    Present    

Mr. Paul Panos:    Present    

Ms. Ayana Taylor:    Present    

Mr. Nathan Wolliston:    Present    

Ms. Tracey Zotter:    Present    

Attendance was taken at 7:01 PM.  All board members were present in the board room with the exception of Mr. Halek who was 

absent. 

 

1. Call to Order, Pledge to the Flag, Moment of Silence 

The meeting was called to order at 7:01 PM with the Pledge to the Flag and a Moment of Silence. Also in attendance was 

Acting Superintendent Dr. Noha Abdel-Hady, Chief of Operations Danielle Batchelder, and Director of Pupil and Special 

Education Services Mary Cristofaro. 

 

2. Recognitions/Acknowledgements 

a. CAPSS Student Leadership Awards for Sage Park Middle School—Audrey Khang, Academic Excellence; Arielle 

Hutchinson Community Service; Kayshaneque Stewart, Leadership. CAPSS Student Leadership Awards for Windsor High 

School—Gracelyn Lacoss, Academic Excellence; Laila Ly, Community Service; Faiza Inusah, Leadership 

 

Dr. Abdel-Hady invited Principal Breon Parker to introduce the Windsor High School CAPSS Student Award Recipients.  He 

introduced Laila Ly, the award recipient for Community Service, Faiza Inusah, the award recipient for Leadership, and 

Gracelyn Lacoss, the award recipient for Academic Excellence.  Mr. Parker took the opportunity to speak about each student's 

achievements. 

 

Dr. Abdel-Hady then invited Principal Liana Jorgensen to introduce the Sage Park Middle School CAPSS Student Award 

Recipients.  She introduced Kayshaneque Stewart, the award recipient for Leadership, Arielle Hutchinson, the award recipient 

for Community Service, and Audrey Khang, the recipient for Academic Excellence.  Ms. Jorgensen spoke highly of each 

student and their accomplishments. 

 

b. State Accountability Report 

Dr. Abdel-Hady presented the State Accountability Report which reflects how the Windsor School District compares to the 

State, other districts, and itself.  Board members asked questions throughout. 

 

Mr. Wolliston left the meeting at 7:48 PM and returned at 7:52 PM. 

 

3. Audience to Visitors 

Natalia Reyes-Galarza, student - She spoke in support of keeping the .4 band credit. 

Maliah Turner, student - She spoke in support of keeping the .4 band credit. 

Allison Hoagland, parent - She spoke in support of keeping the .4 band credit. 

James Haefele, parent - He spoke in support of keeping the .4 band credit. 

Teriko Roberts, parent - He spoke in support of keeping the .4 band credit. 
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Mr.Curtis, 91 Pine Lane - He spoke in support of keeping the .4 band credit. 

Mrs. Curtis, 91 Pine Lane - She spoke in support of keeping the .4 band credit. 

Shavonne Sanders, parent - She spoke in support of keeping the .4 band credit. 

Kayon Palmer, 123 Eastview Drive - She spoke in support of keeping the .4 band credit. 

 

Move to extend Audience to Visitors until 8:55 pm. This motion, made by Mr. Leonard Lockhart and seconded by Mr. Paul 

Panos, Passed. 

Yes: 8, No: 0 

 

At this time this agenda item was extended an additional 30 minutes, until 8:55 PM. 

 

Deb Whittemore, parent - She spoke in support of keeping the .4 band credit. 

Jayden Dailey, student - He spoke in support of keeping the .4 band credit. 

Barbara Lacoss, parent - She spoke in support of keeping the .4 band credit. 

Daniel Overbaugh, student - He spoke in support of keeping the .4 band credit. 

Emily Pollard, student - She spoke in support of keeping the .4 band credit. 

 

Audience to visitors was closed at 8:36 PM. 

 

Move to place the Superintendent's Report items 8.c. and 8.d. after audience to visitors then returning to the regular order. 

This motion, made by Mr. Leonard Lockhart and seconded by Mr. Paul Panos, Passed. 

Yes: 8, No: 0 

 

4. Consent Agenda 

a. Financial Report 

Expenditures for October 31, 2025       $8,818,191 

 

Expenditures through October 31, 2025      $24,457,012 

 

b. Enrollment Report 

c. Food Service Report 

d. Human Resources Report 

e. Appointment of Representatives to Town of Windsor Insurance Commission 

 

Move the Board of Education approve consent agenda items 4a. Financial Report, 4b. Enrollment Report, 4c. Food Service 

Report, 4d. Human Resources Report, and the Appointment of Representative to Town of Windsor Insurance Commission. 

This motion, made by Mr. Leonard Lockhart and seconded by Mr. Paul Panos, Passed. 

Yes: 8, No: 0 

 

5. Approval of Minutes 

a. October 21, 2025 Regular Meeting 

b. November 10, 2025 Special Meeting (Organizational) 

 

Move the Board of Education approve the minutes of the October 21, 2025 Regular Meeting and the November 10, 2025 6:15 

PM Organizational/Special Meeting. This motion, made by Ms. Tracey Zotter and seconded by Mr. Paul Panos, Passed. 

Yes: 8, No: 0 

 

Move to extend the meeting to 11:00 PM. This motion, made by Mr. Leonard Lockhart and seconded by Mr. Paul Panos, 

Passed. 

Yes: 8, No: 0 

 

6. Student Representative Report 

Ms Smart stated that WFSB showcased the WHS pep rally and homecoming game where the football team won 64 to 0 

against Simsbury.  The music and media department staff were all recognized as well as the athletic department for organizing 

a successful pep rally.  The next football game will be against Bloomfield.  The New England Association of Schools and 

Colleges visited to accredit Windsor High School.   

 

Mr. Lockhart left the meeting at 9:57 PM and returned at 10:00 PM. 

 

Ms. Zotter left the meeting at 10:01 PM and returned at 10:03 PM. 22
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Ms. Jacobsen thanked Ms. Smart for staying. 

 

Mr. Panos said that we will definitely win against Bloomfield. 

 

7. Board of Education 

a. President's Report 

Ms. Taylor stated that she attended a NEASC meeting on Saturday regarding the accreditation of the high school.  She also 

attended the district service awards, the board retreat on November 15th, and will attend the CABE conference on Friday and 

Saturday.  She congratulated Mr. Lockhart for completing his term as CABE president.  She told the board about the recent 

passing of Mr. Lawrence Shea, who had been a WHS principal as recently as 1999. She wanted to dedicate the meeting to 

him.  She asked that Dr. Abdel-Hady add the liaison to the high school to the band task force. 

 

b. Committee and Liaison Assignments 

Move the Finance Committee, a committee of the whole, continue its work. This motion, made by Mr. Leonard Lockhart and 

seconded by Mr. Paul Panos, Passed. 

Yes: 8, No: 0 

 

Move the Policy Committee, a committee of 3, continue its work, with the President as Ex Officio. This motion, made by Mr. 

Leonard Lockhart and seconded by Mr. Paul Panos, Passed. 

Yes: 8, No: 0 

 

Move the Curriculum Committee, a committee of 3, continue its work, with the President as Ex Officio. This motion, made by 

Mr. Leonard Lockhart and seconded by Mr. Paul Panos, Passed. 

Yes: 8, No: 0 

 

Move the Long Range Planning Committee, a committee of 3, continue its work, with the President as Ex Officio. This 

motion, made by Mr. Leonard Lockhart and seconded by Mr. Paul Panos, Passed. 

Yes: 8, No: 0 

 

Move that the Joint BOE / Town Council committee, a committee of 3 BOE members and 3 Town Council members, 

continues its work and participates at the calling of the mayor and/or board president. This motion, made by Mr. Leonard 

Lockhart and seconded by Mr. Paul Panos, Passed. 

Yes: 8, No: 0 

 

The President announced the members of the Executive Committee: Ms. Taylor, Mr. Lockhart, and Mr. Panos. 

 

The President appointed Leonard Lockhart as Chair of the Finance Committee; membership is comprised of the whole Board; 

Ex Officio: Ayana Taylor 

 

The president appointed Nathan Wolliston as Chair of the Policy Committee; membership is James Madison and Leonard 

Lockhart; Ex Officio: Ayana Taylor 

 

The president appointed Becky Jacobsen as Chair of the Curriculum Committee; membership is Maxine Davis and Nathan 

Wolliston; Ex Officio: Ayana Taylor 

 

The President appointed Tracey Zotter as Chair of the Long Range Planning Committee; membership is Jeremy Halek and 

Leonard Lockhart; Ex Officio: Ayana Taylor 

 

The President appointed Leonard Lockhart, Tracey Zotter and James Madison as Board of Education representatives to the 

Joint BOE/Town Council Committee.  

 

The Board President appoints the following School Liaisons:  

Windsor High School - Becky Jacobsen and Nathan Wolliston  

Sage Park Middle School - Tracey Zotter and Paul Panos 

Clover Street - Leonard Lockhart 

John F. Kennedy - James Madison 

Oliver Ellsworth - Maxine Davis 

Poquonock - Jeremy Halek 
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President appoints the following liaisons:  

Town Council - Tracey Zotter (Nathan Wolliston as back-up) 

Youth Commission - Becky Jacobsen 

Capital Region Education Council (CREC) - Leonard Lockhart 

President appoints Leonard Lockhart as Board of Education Parliamentarian.  

 

8. Superintendent's Report 

Dr. Abdel-Hady reported about Citizen's Academy, Windsor Nation PD event, Coffee Talks, Service Awards, and board 

recognitions by CABE.  She also explained the reasons why the WHS band credit change was being discussed in the district.  

She said she was very proud of the students who attended the meeting and advocated for themselves and their peers. She also 

explained that there is a task force in place to discuss the credit options for band students and that the results from those 

meetings would be brought to the board. 

 

Mr. Wolliston left the meeting at 9:39 PM and returned at 9:46 PM. 

 

Move to place Student Representative Report after the first Audience to Visitors. This motion, made by Mr. Leonard Lockhart 

and seconded by Ms. Becky Jacobsen, Passed. 

Yes: 8, No: 0 

  

a. Budget Assumptions, 1st Reading 

Move the Board of Education accept for a 1st Reading, the Budget Assumptions for FY 2026-2027. This motion, made by 

Mr. Leonard Lockhart and seconded by Mr. Paul Panos, Passed. 

Yes: 8, No: 0 

 

b. WHS Program of Studies 2026-2027, 2nd Reading  

Move the Board of Education approve the proposed changes to the WHS 2026-2027 Program of Studies as a 2nd Reading. 

This motion, made by Mr. Leonard Lockhart and seconded by Mr. Paul Panos, Passed. 

Yes: 8, No: 0 

 

c. Curriculum Development, 2nd Reading  

1. Geometry 

2. English Seminar (English 12) 

3. Human Geography, Global Studies 

4. Sports & Society 

 

Move the Board of Education approve the Curriculum Development items 8.c. 1-4. as a 2nd reading. This motion, made by 

Mr. Leonard Lockhart and seconded by Mr. Paul Panos, Passed. 

Yes: 8, No: 0 

 

5. Film to Literature 

There was discussion of the types and number of films available in this course. 

 

6. Voices Under Fire: Literature, Censorship, and Advocacy 

There was discussion how censorship would be presented to the students. 

 

7. African American Literature 

There was discussion regarding the availability of varying view points of authors and their materials.  Mr. Madison handed 

out a list of suggested authors to consider for the course. 

 

8. Leaving your Legacy 

There was discussion about bringing select students to the board to discuss the topics that were discussed in class.  

 

Move the Board of Education approve the Curriculum Development items 8.c.5-8.as a 2nd reading. This motion, made by 

Mr. Leonard Lockhart and seconded by Mr. Paul Panos, Passed. 

Mr. Paul Panos: No, Ms. Maxine Davis: Yes, Ms. Becky Jacobsen: Yes, Mr. Leonard Lockhart: Yes, Mr. James Madison: 

Yes, Ms. Ayana Taylor: Yes, Mr. Nathan Wolliston: Yes, Ms. Tracey Zotter: Yes  

Yes: 7, No: 1 
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d. Policy Adoption, 2nd Reading 

1. Revised P 3542.43 Meal Charging 

Move the Board of Education approve the Revised Policy 3542.43 Meal Charging. This motion, made by Mr. Nathan 

Wolliston and seconded by Mr. Paul Panos, Passed. 

Mr. Nathan Wolliston: No, Ms. Maxine Davis: Yes, Ms. Becky Jacobsen: Yes, Mr. Leonard Lockhart: Yes, Mr. James 

Madison: Yes, Mr. Paul Panos: Yes, Ms. Ayana Taylor: Yes, Ms. Tracey Zotter: Yes  

Yes: 7, No: 1 

 

9. Committee Reports 

a.Long-Range Planning Committee 

Ms. Zotter stated that the Long-Range Planning Committee is waiting for the Town Council to inform them of the date of the 

presentation. 

 

10. Announcements 

a. Next BOE Regular Meeting is Tuesday, December 16, 2025, Public Forum on Budget Process at 6:30 PM and the Regular 

Meeting at 7:00 PM, LPW, Board Room 

 

Ms. Jacobsen said she attended the WHS play and wished that it was better attended and funded. 

 

Mr. Wolliston said that this was his baby's first board meeting. 

 

Ms. Zotter said that the Sage Park 6th grade Engagement Night was well attended. 

 

Mr. Lockhart thanked Ms. Taylor for the CREC liaison assignment.  He also said that his term as CABE President ends at 8 

PM on Friday evening.  He is looking forward to Dr. Abdel-Hady and Ms. Jorgensen's presentation for CABE that day. 

 

Ms. Taylor will be present at CABE as well. 

 

11. Audience to Visitors 

Peter Hale, parent - He spoke in support of keeping the .4 band credit. 

 

Move to extend the meeting to 11:15 PM. This motion, made by Mr. Leonard Lockhart and seconded by Mr. Paul Panos, 

Passed. 

Yes: 8, No: 0 

 

12. Discussion and possible action regarding collective bargaining agreements (Nurses, School Administrators and 

Superviors) (Executive Session Anticipated) 

Move the board enter into executive session for the purpose of discussing collective bargaining agreements for nurses and 

School Administrators and Supervisors inviting Acting Superintendent Dr. Noha Abdel-Hady and Chief of Operations 

Danielle Batchelder, action is anticipated in open session. This motion, made by Mr. Leonard Lockhart and seconded by Mr. 

Paul Panos, Passed. 

Yes: 8, No: 0 

 

The board entered into executive session at 10:44 PM and returned to open session at 11:01 PM. 

 

a. Ratification of collective bargaining agreement between the Board of   Education and the CSEA-SEIU Local 2001 (Nurses) 

(Executive Session and Action Anticipated) 

Move that the Board of Education vote to ratify the Agreement between the Windsor Board of Education and the United 

Public Service Employees Union (UPSEU) Local 424 -Unit 143 (Windsor Nurses) covering July 1, 2025 through June 30, 

2029. This motion, made by Mr. Leonard Lockhart and seconded by Mr. Paul Panos, Passed. 

Yes: 8, No: 0 

 

b. Ratification of Windsor School Administrators’ and Supervisors’ Association (WSASA) Contract (Executive Session and 

Action Anticipated)  

Move that the Board of Education vote to ratify the Agreement between the Windsor Board of Education and the Windsor 

School Administrators' & Supervisors' Association covering July 1, 2025 through June 30, 2028. This motion, made by Mr. 

Leonard Lockhart and seconded by Mr. Paul Panos, Passed. 

Yes: 8, No: 0 
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13. Adjournment 

Move to adjourn the meeting at 11:03 PM. This motion, made by Mr. Leonard Lockhart and seconded by Mr. Paul Panos, 

Passed. 

Yes: 8, No: 0 

 

 

 

 

 

 

 

 

 

 

 

 

_____________________________________ 

Tracey Zotter, Secretary 

Windsor Board of Education 
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