
Windsor Board of Education
Regular Meeting

Tuesday, November 18, 2025 7:00 PM
BOE Regular Meeting, Hybrid via Zoom and In-Person Join from PC, Mac, iPad, or Android: 

https://us06web.zoom.us/j/83303897489 Join via audio: +1 646 558 8656 +1 301 715 8592 Webinar ID: 833 
0389 7489

601 Matianuck Avenue
Windsor, CT 06095

1. Call to Order, Pledge to the Flag, Moment of Silence
Speaker(s): A. Taylor

2. Recognitions/Acknowledgements
Speaker(s): A. Taylor
2.a. CAPSS Student Leadership Awards for Sage Park Middle School—Audrey 

Khang, Academic Excellence; Arielle Hutchinson Community Service; 
Kayshaneque Stewart, Leadership. CAPSS Student Leadership Awards for 
Windsor High School—Gracelyn Lacoss, Academic Excellence; Laila Ly, 
Community Service; Faiza Inusah, Leadership
Speaker(s): N. Abdel-Hady, L. Jorgensen, B. Parker

2.b. State Accountability Report
Speaker(s): N. Abdel-Hady

3. Audience to Visitors
Speaker(s): A. Taylor

4. Consent Agenda
Speaker(s): A. Taylor
4.a. Financial Report

Speaker(s): D. Batchelder
4.b. Enrollment Report

Speaker(s): D. Batchelder
4.c. Food Service Report

Speaker(s): D. Batchelder
4.d. Human Resources Report

Speaker(s): D. Batchelder
4.e. Appointment of Representatives to Town of Windsor Insurance Commission

Speaker(s): D. Batchelder
5. Approval of Minutes

Speaker(s): T. Zotter
5.a. October 21, 2025 Regular Meeting

Speaker(s): T. Zotter
5.b. November 10, 2025 Special Meeting (Organizational)

Speaker(s): T. Zotter
6. Student Representative Report

Speaker(s): B. Smart
7. Board of Education

Speaker(s): A. Taylor
7.a. President's Report

Speaker(s): A. Taylor
7.b. Committee and Liaison Assignments

Speaker(s): A. Taylor
8. Superintendent's Report

Speaker(s): N. Abdel-Hady
8.a. Budget Assumptions, 1st Reading

Speaker(s): D. Batchelder
8.b. WHS Program of Studies 2026-2027, 2nd Reading 

Speaker(s): D. Fudge
8.c. Curriculum Development, 2nd Reading 

Speaker(s): A. Taylor
8.c.1.Geometry

Speaker(s): M. Mains
8.c.2.English Seminar (English 12)
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Speaker(s): M. Martinez
8.c.3.Human Geography, Global Studies

Speaker(s): M. Martinez
8.c.4.Sports & Society

Speaker(s): M. Martinez
8.c.5.Film to Literature

Speaker(s): M. Martinez
8.c.6.Voices Under Fire: Literature, Censorship, and Advocacy

Speaker(s): M. Martinez
8.c.7.African American Literature

Speaker(s): M. Martinez
8.c.8.Leaving your Legacy

Speaker(s): M. Martinez
8.d. Policy Adoption, 2nd Reading

Speaker(s): N. Wolliston
8.d.1. Revised P 3542.43 Meal Charging

Speaker(s): D. Batchelder
9. Committee Reports

9.a. Long-Range Planning Committee
Speaker(s): T. Zotter

10. Announcements
Speaker(s): A. Taylor
10.a. Next BOE Regular Meeting is Tuesday, December 16, 2025, Public Forum on Budget Process at 6:30 PM 

and the Regular Meeting at 7:00 PM, LPW, Board Room
Speaker(s): A. Taylor

11. Audience to Visitors
Speaker(s): A. Taylor

12. Discussion and possible action regarding collective bargaining agreements (Nurses, School Administrators and 
Supervisors) (Executive Session Anticipated)
Speaker(s): D. Batchelder
12.a. Ratification of collective bargaining agreement between the Board of   Education and the CSEA-SEIU Local 

2001 (Nurses) (Executive Session and Action Anticipated)
Speaker(s): D. Batchelder

12.b. Ratification of Windsor School Administrators’ and Supervisors’ Association (WSASA) Contract (Executive 
Session and Action Anticipated)  
Speaker(s): D. Batchelder

13. Adjournment
Speaker(s): A. Taylor
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Windsor Board of Education 

Regular Meeting – Hybrid via Zoom and In-Person 

Unapproved 
Tuesday, October 21, 2025 7:00 PM 

601 Matianuck Avenue 

Windsor, CT 06095 
 

The following are the unapproved minutes of the Tuesday, October 21, 2025 Regular Meeting. Any additions or corrections will 

be made at a future meeting. 
 

Ms. Jill Canter:    Present    

Mr. David Furie:    Present    

Mr. Jeremy Halek:    Present    

Mr. Leonard Lockhart:    Present    

Mr. James Madison:    Present    

Mr. Paul Panos:    Present    

Ms. Ayana Taylor:    Present    

Mr. Nathan Wolliston:    Absent    

Ms. Tracey Zotter:    Present    

Attendance was taken a 7:00 PM.  All board members were present in the board room.  Mr. Wolliston arrived at 7:16 PM. 

Mr. Nathan Wolliston:    Present    

Ms. Canter left the meeting at 8:38 PM and did not return. 

Ms. Jill Canter:    Absent    

 

1. Call to Order, Pledge to the Flag, Moment of Silence 

The meeting was called to order at 7:00 PM with the Pledge to the Flag and a Moment of Silence. Also in attendance was 

Acting Superintendent Dr. Noha Abdel-Hady, Chief of Operations Danielle Batchelder, and Director of Pupil and Special 

Education Services Mary Cristofaro. 

  

2. Recognitions/Acknowledgements 

There were no recognitions. 

 

3. Audience to Visitors 

There were no speakers. 

 

4. Planetarium Presentation   

Technology teachers Rebecca Zenczak and Stephen Rodonis shared a presentation with the board on the portable 

planetarium being used in the district.  They stated that the planetarium has been used for all grade levels and at all schools.  

They invited the board members to participate in a class in the near future.  Board members asked follow-up questions. 

 

Mr. Wolliston arrived during the presentation.  

  

5. Consent Agenda 

b.  Enrollment Report  

d.  Human Resources Report 

 

Move the Board of Education approve consent agenda items 5.b. Enrollment Report and 5.d. Human Resources Report. 

This motion, made by Ms. Ayana Taylor and seconded by Mr. Paul Panos, Passed. 

Yes: 9, No: 0 

 

a. Financial Report 

Questions were asked regarding the lack of a monthly financial record.  Ms. Batchelder explained that each start of the 

school year is reflected this way with monthly spending totals reflected for October forward. 
21



 

 2 

 

Expenditures and encumbrances through September 30, 2025         $15,638,821 

 

Move the Board of Education approve consent agenda item 5.a. Financial Report. This motion, made by Ms. Ayana Taylor 

and seconded by Mr. Paul Panos, Passed. 

Yes: 9, No: 0 

 

b. Food Service Report 

Ms. Batchelder explained that the report doesn't reflect the outstanding debt at the end of the year, as that is paid from the 

general fund, per federal regulations.  The last school year, the food service budget was paid over $90,000 for unpaid 

balances by the general fund.  Currently, for the month of September, the department already has over $10,000 in unpaid 

lunch balances. 

 

Move the Board of Education approve consent agenda item 5.c. Food Service Report. This motion, made by Ms. Ayana 

Taylor and seconded by Mr. Paul Panos, Passed. 

Yes: 9, No: 0 

 

6. Approval of Minutes 

b. September 22, 2025 Curriculum Committee Meeting   

c. September 23, 2025 Special Meeting 

d. October 6, 2025 Curriculum Committee Meeting   

e. October 9, 2025, Policy Committee Meeting   

f. October 14, 2025 Special Meeting 

 

Move the Board of Education approve the minutes of the September 22, 2025 Curriculum Committee Meeting, the 

September 23, 2025 Special Meeting, the October 6, 2025 Curriculum Committee Meeting, the October 9, 2025 Policy 

Committee Meeting, and the October 14, 2025 Special Meeting. This motion, made by Mr. Leonard Lockhart and seconded 

by Mr. Paul Panos, Passed. 

Yes: 9, No: 0 

 

a. September 16, 2025 Regular Meeting 

Ms. Canter stated that there were missing comments by Mr. Panos during the roll call vote of agenda item 8.d. SPMS 

Overnight Field Trip to Quebec City, Canada.  Mr. Lockhart requested clarification by the stenographer.  It was agreed that, 

pending review of the meeting video, changes would be made accordingly.  Upon review of the video, no additional 

comments were made by Mr. Panos during the roll call vote. Therefore, the minutes were approved as written. 

 

Move the Board of Education approve the minutes of the September 16, 2025 Regular Meeting pending review of the 

meeting video and correction of minutes in needed. This motion, made by Mr. Leonard Lockhart and seconded by Mr. Paul 

Panos, Passed. 

Yes: 9, No: 0 

 

7. Student Representative Report   

Ms. Smart shared the most recent WHS activities.  She spoke about the "Big W" carnival and a recent blood drive.  She also 

included updates about Homecoming and Spirit Week, as well as PSAT testing and the end of the quarter.  

  

8. Board of Education 

a. President's Report 

Mr. Furie detailed recent events that he has attended in the community.  He also addressed several anonymous emails that 

have been sent to board members, staff, and community members which are unfounded and don't allow for discussion, 

research, and resolution.  He spoke in support of the Acting Superintendent as well as the staff who were referenced in the 

messages. 

 

b. Revision to 2025-2026 School Calendar 

Move the Board of Education approve the changes to their approved 2025-2026 District Calendar changing December 23, 

2025 to an Early Release Day. This motion, made by Ms. Ayana Taylor and seconded by Mr. Paul Panos, Passed. 

Yes: 9, No: 0 
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9. Acting Superintendent's Report 

Dr. Abdel-Hady began by reviewing the history of, the services provided by, and the number of children served by the new 

mobile classroom.  She explained that the start of the budget process is underway and input will be requested from all staff 

to inform budget decisions.  She spoke about how her October Coffee Talk consisted of primarily senior citizens and that 

community member Jimmy Mays, who represents regional Starbucks locations, provided coffee and raffle baskets for 

participants.  The November Coffee Talk will engage the community in budget conversations.  She reviewed the new, state-

mandated School Climate Policy and how it will be implemented in the district.  She thanked Mr. Furie and Ms. Canter to 

their service on the board. 

 

b. WHS Program of Studies 2026-2027, 1st Reading   

Director of Counseling Dana Fudge presented the 2026-2027 WHS Program of Studies.  She answered questions about 

eliminated courses and new classes.  Dr. Abdel-Hady explained the removal of the .4 additional credit for Jazz Ensemble 

students and the need for equity for all students who participate in after-school as well as attendance tracking for credit. 

 

Move the Board of Education approve the WHS Program of Studies 2026-2027 as a 1st reading. This motion, made by Ms. 

Ayana Taylor and seconded by Mr. Paul Panos, Passed. 

Yes: 9, No: 0 

 

d. Curriculum Development, 1st Reading   

1. Geometry 

2. English Seminar (English 12) 

3. Human Geography, Global Studies 

4. Sports & Society 

5. Film to Literature 

6. Voices Under Fire: Literature, Censorship, and Advocacy 

7. African American Literature 

8. Leaving your Legacy 

 

Questions were sent by a board member prior to the meeting and were addressed on paper by Dr. Abdel-Hady.  Several 

board members thanked the curriculum writers for their hard work. 

 

Move the Board of Education approve the Curriculum Development as a 1st reading. This motion, made by Ms. Ayana 

Taylor and seconded by Mr. Paul Panos, Passed. 

Yes: 9, No: 0 

  

e. Policy Adoption, 1st Reading 

2. Revised P/AR 4311.2 Family and Medical Leave 

3. Revised P/AR 5118.1 Homeless Children and Youth 

4. Revised P/AR Bullying Prevention and Intervention 

5. Revised P 5141.21 Administering Medications 

6. Revised P/AR 5145 Policy Regarding Students and Section 504 of the Rehabilitation Act of 1973 and Title II of the 

Americans with Disabilities Act of 1990 

7. Revised P/AR 6172.2 Policy Addressing Enrollment in an Advanced Course or Program and Challenging Curriculum 

 

Move the Board of Education approve the Revised Policy 3542.43 Meal Charging, Policy 4311.2 Family and Medical 

Leave, Policy 5118.1 Homeless Children and Youth, Policy 5131.911 (renamed Connecticut School Climate), Policy 

5141.21 Administering Medications, Policy 5145 Policy Regarding Students and Section 504 of the Rehabilitation Act of 

1973 and Title II of the Americans with Disabilities Act of 1990, and Policy 6172.2 Policy Addressing Enrollment in an 

Advanced Course or Program and Challenging Curriculum as a 1st reading, waiving the 2nd reading. This motion, made by 

Ms. Ayana Taylor and seconded by Mr. Paul Panos, Withdrawn. 

 

Subsidiary Motion Passed (the Main Motion was Withdrawn): 

Move the Board of Education approve the Policy 4311.2 Family and Medical Leave, Policy 5118.1 Homeless Children and 

Youth, Policy 5131.911 (renamed Connecticut School Climate), Policy 5141.21 Administering Medications, Policy 5145 

Policy Regarding Students and Section 504 of the Rehabilitation Act of 1973 and Title II of the Americans with Disabilities 

Act of 1990, and Policy 6172.2 Policy Addressing Enrollment in an Advanced Course or Program and Challenging 

Curriculum as a 1st reading, waiving the 2nd reading. This motion, made by Mr. Leonard Lockhart and seconded by Mr. 

Nathan Wolliston, Passed. 

Yes:9, No:0 
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1. Revised P 3542.43 Meal Charging 

This policy was pulled from the motion as it was the only policy presented that was not a rewrite by Shipman and Goodwin.  

Discussion involved those families who choose not to pay their children's lunch bill, those who are eligible for free or 

reduced meals, punitive measures against students, and government-funded food programs.  Several board members 

expressed concerns about moving this policy forward. 

 

Ms. Canter left the meeting at 8:30 PM and returned briefly at 8:37 PM before she completely left the meeting at 8:38 PM. 

 

Move the Board of Education approve the revised P 3542.43 Meal Charging for a 1st Reading. This motion, made by Mr. 

Leonard Lockhart and seconded by Mr. Paul Panos, Passed. 

Mr. Nathan Wolliston: No, Mr. David Furie: Yes, Mr. Jeremy Halek: Yes, Mr. Leonard Lockhart: Yes, Mr. James Madison: 

Yes, Mr. Paul Panos: Yes, Ms. Ayana Taylor: Yes, Ms. Tracey Zotter: Yes  

Yes: 7, No: 1 

 

During the roll call vote, board members made the following comments: 

Mr. Furie said a 1st reading gives us the opportunity to look at other alternatives before a 2nd reading. 

 

Mr. Lockhart said he wanted to find ways to remove the punitive portion and provide free meals, breakfast and lunch to our 

students. 

 

Mr. Madison said he is representing the people who follow the rules. 

 

Mr. Panos said there are alternatives already available and people need to learn to deal with their problems when 

alternatives are available. 

 

10. Committee Reports 

a. Curriculum Committee 

Ms. Taylor said they held two very productive meetings. 

 

b. Long-Range Planning 

Ms. Zotter explained the purpose of the motion.  The entire process cannot begin without the consent of town council.   

 

Move the Board of Education approve the Project Plan for the Elementary School Building Cost Benefit Study as presented, 

sending it to the Town Council for review. This motion, made by Ms. Ayana Taylor and seconded by Mr. Paul Panos, 

Passed. 

Yes: 8, No: 0 

 

c. Policy 

Mr. Wolliston thanked everyone involved in the policy committee for their hard work. 

 

11. Other Matters/Announcements/BOE Meetings 

a. BOE Special/Organizational Meeting, Monday, November 10, 2025, 6:15 PM, Town Hall, Council Chambers   

b. BOE Special Meeting, Saturday, November 15, 2025, 9:00 AM, LPW, Board Room   

c. Next BOE Regular Meeting is Tuesday, November 18, 2024, 7:00 PM, LPW, Board Room   

 

Ms. Zotter had attended the National Junior Honor Society induction ceremony at Sage Park. She congratulated the students 

who were recognized. 

 

Mr. Halek said that Poquonock Elementry School would have a "Pink Out" to support breast cancer survivors on Friday. 

 

Ms. Taylor attended several sports events at the high school. 

 

Mr. Furie thanked Dr. Pierce for bringing high school strings performers to play for the farewell reception. 

 

12. Audience to Visitors  

There were no speakers. 
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13. Discussion on Transportation Contract (Executive Session - Action Anticipated) 

The board entered into executive session at 9:18 PM and returned to open session at 9:40 PM. 

 

Move the Board initiate a Request for Proposals for WPS Transportation Services. This motion, made by Ms. Ayana 

Taylor, Withdrawn. 

 

Move the Board of Education advise the Chief of Operation to enter into negotiations with the current transportation service 

vendor. This motion, made by Ms. Ayana Taylor and seconded by Mr. Paul Panos, Passed. 

Yes: 8, No: 0 

 

14. Adjournment 

Prior to adjournment, several board members thanked both Mr. Furie and Ms. Canter for their service on the board and the 

pleasure of serving with them. 

 

Move to adjourn at 9:51 PM. This motion, made by Ms. Ayana Taylor and seconded by Mr. Paul Panos, Passed. 

Yes: 8, No: 0 

 

 

 

 

 

_____________________________________ 

Leonard O. Lockhart, Secretary 

Windsor Board of Education 

 

25



 

 1 

Windsor Board of Education 

Special/Organizational - Hybrid 

Unapproved Minutes 
Monday, November 10, 2025 6:00 PM 

Town Hall, Council Chambers  

275 Broad Street 

Windsor, CT 06095 
 

The following are the unapproved minutes of the Monday, November 10, 2025 Special/Organizational. Any additions or corrections 

will be made at a future meeting. 
 

Ms. Maxine Davis:    Present    

Mr. Jeremy Halek:    Present    

Ms. Becky Jacobsen:    Present    

Mr. Leonard Lockhart:    Present    

Mr. James Madison:    Present    

Mr. Paul Panos:    Present    

Ms. Ayana Taylor:    Present    

Mr. Nathan Wolliston:    Present    

Ms. Tracey Zotter:    Present    

All board members were present in the Town Council Chambers. 

 

1. Call to Order, Pledge to the Flag, Moment of Silence   

Dr. Noha Abdel-Hady, Acting Superintendent, called the meeting to order at 6:13 PM with the Pledge and a Moment of Silence. 

 

Move the Board of Education suspend the rules to immediately move to items 3a, 3b, 3c and 3d then return to the special 

meeting agenda. This motion, made by Mr. Leonard Lockhart and seconded by Mr. Paul Panos, Passed. 

Yes: 9, No: 0 

 

    2. Audience to Visitors   

For continuity, this agenda item was moved to after item 4. 

 

There were no speakers.  

  

3.  Election of Officers   

a. Action - Election of President   

 

Move the Board of Education accept nominations for the position of President. This motion, made by Mr. Leonard Lockhart and 

seconded by Mr. Paul Panos, Passed. 

Yes: 9, No: 0 

 

Mr. Wolliston nominated Ayana Taylor as President of the Windsor Board of Education with a second by Mr. Lockhart. 

 

Mr. Panos nominated Leonard Lockhart as President of the Windsor Board of Education with a second by Mr. Madison 

 

Mr. Lockhart, although appreciative of the nomination, declined the nomination. 

 

Mr. Panos withdrew his nomination of Mr. Lockhart. 

 

Mr. Madison nominated Paul Panos as President of the Windsor Board of Education with a second by Ms. Davis. 

 

Move the nominations be closed. This motion, made by Mr. Leonard Lockhart and seconded by Mr. Paul Panos, Passed. 

Yes: 9, No: 0 
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Dr. Abdel-Hady opened the floor for discussion of the nominations for Board of Education President. 

 

Mr. Wolliston shared his reasons why Ms. Taylor should be considered for the presidency. 

 

Mr. Madison shared his reasons why Mr. Panos should be considered for the presidency. 

 

Dr. Abdel-Hady called on the board stenographer Robin Daly to do a roll call vote. 

 

Roll Call: 

Maxine Davis - Paul Panos 

Jeremy Halek - Paul Panos 

Becky Jacobsen - Ayana Taylor 

Leonard Lockhart - Ayana Taylor 

James Madison - Paul Panos 

Paul Panos - Paul Panos 

Ayana Taylor - Ayana Taylor 

Nathan Wolliston - Ayana Taylor 

Tracey Zotter - Ayana Taylor 

 

5 for Ayana Taylor, 4 for Paul Panos 

 

Dr. Abdel-Hady stated, for the record, that Ayana Taylor had been appointed Board of Education President. 

  

b.  Action - Election of Vice President   

 

Move the Board of Education accept nominations for the position of Vice President. This motion, made by Mr. Leonard 

Lockhart and seconded by Mr. Paul Panos, Passed. 

Yes: 9, No: 0 

 

Mr. Panos nominated Mr. Lockhart for Vice President. 

 

Move the nominations be closed. This motion, made by Mr. Leonard Lockhart and seconded by Mr. Paul Panos, Passed. 

Yes: 9, No: 0 

 

Ms. Taylor called on the board stenographer Robin Daly to do a roll call vote. 

 

Roll Call: 

Maxine Davis - Leonard Lockhart 

Jeremy Halek - Leonard Lockhart 

Becky Jacobsen - Leonard Lockhart 

Leonard Lockhart - Leonard Lockhart 

James Madison - Leonard Lockhart 

Paul Panos - Leonard Lockhart 

Ayana Taylor - Leonard Lockhart 

Nathan Wolliston - Leonard Lockhart 

Tracey Zotter - Leonard Lockhart 

 

Unanimous for Leonard Lockhart 

 

Ms. Taylor stated, for the record, that Leonard Lockhart had been appointed Board of Education Vice-President.  

  

c.  Action - Election of Secretary   

 

Move the Board of Education accept nominations for the position of Secretary. This motion, made by Mr. Leonard Lockhart and 

seconded by Mr. Paul Panos, Passed. 

Yes: 9, No: 0 

 

Mr. Wolliston nominated Tracey Zotter as Secretary of the Windsor Board of Education with a second by Mr. Lockhart. 
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Move the nominations be closed. This motion, made by Mr. Leonard Lockhart and seconded by Mr. Paul Panos, Passed. 

Yes: 9, No: 0 

 

Ms. Taylor called on the board stenographer Robin Daly to do a roll call vote. 

 

Roll Call: 

Maxine Davis - Tracey Zotter 

Jeremy Halek - Tracey Zotter 

Becky Jacobsen - Tracey Zotter 

Leonard Lockhart - Tracey Zotter 

James Madison - Tracey Zotter 

Paul Panos - Tracey Zotter 

Ayana Taylor -Tracey Zotter 

Nathan Wolliston - Tracey Zotter 

Tracey Zotter - Tracey Zotter 

 

Unanimous for Tracey Zotter 

 

Dr. Abdel-Hady stated, for the record, that Tracey Zotter had been appointed Board of Education Secretary.  

  

d.  Announcement of Minority Leader   

Mr. Madison announced Paul Panos as the Minority Leader. 

 

Move to place agenda item 2, Audience to Visitors, between items 4 and 5. This motion, made by Mr. Leonard Lockhart and 

seconded by Mr. Paul Panos, Passed. 

Yes: 9, No: 0 

 

4.  Committee and Liaison Assignments   

Move to postpone the Committee and Liaison Assignments until the November 18, 2025 Regular meeting. This motion, made 

by Mr. Leonard Lockhart and seconded by Mr. Paul Panos, Passed. 

Yes: 9, No: 0   

  

5.  Announcements   

a. BOE Special Meeting, Saturday, November 15, 2025, 9:00 AM, L.P. Wilson Community Center, Board Room   

b. BOE Regular Meeting, Tuesday, November 18, 2025, 7:00 PM, L.P. Wilson Community Center, Board Room 

 

Each board member was given the opportunity to make announcements.  There were expressions of gratitude, congratulations, 

and honoring of veterans.  

  

6.  Adjournment   

Move to adjourn at 6:39 PM. This motion, made by Mr. Leonard Lockhart and seconded by Mr. Paul Panos, Passed. 

Yes: 9, No: 0   

  

 

 

 

_____________________________________ 

Tracey Zotter, Secretary 

Windsor Board of Education 
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