
Windsor Board of Education
Regular Meeting

Wednesday, February 19, 2025 7:00 PM
BOE Regular Meeting, Hybrid via Zoom and In-Person Please click the link below to join the webinar: 

https://us06web.zoom.us/j/89215142307 Or Telephone: +1 646 558 8656 +1 301 715 8592 Webinar ID: 892 
1514 2307 

601 Matianuck Avenue
Windsor, CT 06095

1. Call to Order, Pledge to the Flag, Moment of Silence
Speaker(s): D. Furie

2. Recognitions/Acknowledgements
Speaker(s): D. Furie
2.a. Recognition - New BOE Student Representative - Wareesha Khan

Speaker(s): T. Hill/B. Parker
3. Audience to Visitors

Speaker(s): D. Furie
4. Consent Agenda

Speaker(s): D. Furie
4.a. Financial Report

Speaker(s): D. Batchelder
4.b. Enrollment Report

Speaker(s): D. Batchelder
4.c. Food Service Report

Speaker(s): D. Batchelder
4.d. Human Resources Report

Speaker(s): D. Batchelder
5. Approval of Minutes

Speaker(s): L. Lockhart
5.a. January 22, 2025 Regular Meeting

Speaker(s): L. Lockhart
5.b. January 28, 2025 Public Forum with Finance Committee

Speaker(s): L. Lockhart
5.c. February 5, 2025 Public Forum with Finance Committee

Speaker(s): L. Lockhart
5.d. February 11, 2025 Public Forum with Finance Committee

Speaker(s): L. Lockhart
6. Student Representative Report

Speaker(s): W. Khan
7. Board of Education

Speaker(s): D. Furie
7.a. President's Report

Speaker(s): D. Furie
7.b. Finance Committee's Recommendation regarding the 2025-2026 Financial Plan and Adoption of the 2025-

2026 Financial Plan (Anticipated Action)
Speaker(s): L. Lockhart

7.c. School Liaison Reports
Speaker(s): D. Furie
7.c.1.Windsor High School

Speaker(s): A. Taylor/N. Wolliston
7.c.2.Sage Park Middle School

Speaker(s): A. King/P. Panos
7.c.3.Clover Street School

Speaker(s): J. Madison
7.c.4.John F. Kennedy School

Speaker(s): J. Canter
7.c.5.Oliver Ellsworth School

Speaker(s): L. Lockhart
7.c.6.Poquonock School

Speaker(s): J. Halek
8. Superintendent's Report
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Speaker(s): T. Hill
9. Committee Reports

Speaker(s): D. Furie
10. Other Matters/Announcements/Regular BOE Meetings

Speaker(s): D. Furie
10.a. Next BOE Regular Meeting is Tuesday, March 18, 2025, 7:00 PM, LPW, Board Room

Speaker(s): D. Furie
11. Audience to Visitors

Speaker(s): D. Furie
12. Executive Session - 1. Discussion on Security Cameras at School Locations

                                 2. Discussion on District Software Contracts
                                 3. Discussion on Insurance Claim Numbers
Speaker(s): D. Furie

13. Adjournment
Speaker(s): D. Furie
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Windsor Board of Education 

Regular Meeting, Hybrid via Zoom and In-Person 

Unapproved Minutes 
Wednesday, January 22, 2025 6:30 PM 

L.P. Wilson Community Center, Board Room 

601 Matianuck Avenue 

Windsor, CT 06095 
 

The following are the unapproved minutes of the Wednesday, January 22, 2025 Regular Meeting. Any additions or 

corrections will be made at a future meeting. 
 

Ms. Jill Canter:    Present    

Mr. David Furie:    Present    

Mr. Jeremy Halek:    Present    

Mr. Anthony King:    Present    

Mr. Leonard Lockhart:    Present    

Mr. James Madison:    Present    

Mr. Paul Panos:    Present    

Ms. Ayana Taylor:    Present    

Mr. Nathan Wolliston:    Present    

Ms. Canter attended virtually. 

 

1. Call to Order, Pledge to the Flag, Moment of Silence 

The meeting was called to order at 6:35 PM with the Pledge to the Flag and a Moment of Silence. Also in 

attendance was Superintendent of Schools Dr. Terrell Hill, Chief of Operations Danielle Batchelder, Assistant 

Superintendent for Instructional Services Dr. Noha Abdel-Hady, and Director of Pupil and Special Education 

Services Mary Cristofaro. 

 

2. Superintendent Presents 2025-2026 Budget Proposal 

Dr. Hill presented the 2025-2026 Windsor Public Schools Budget Proposal.  He reviewed the purpose, process, 

and schedule for the upcoming meetings.  Several board members asked questions. 

 

3. Public Forum on 2025-2026 Budget (Limited to maximum of 30 minutes) 

There were no speakers during the public forum. 

 

The meeting recess began at 7:02 PM. 

 

4. THE REGULAR MEETING WILL CONTINUE IMMEDIATELY FOLLOWING THE PUBLIC FORUM AND 

A 5 MINUTE RECESS 

 

5. Recognitions/Acknowledgements 

Following some technical difficulties with the Zoom audio, the meeting resumed at 7:26 PM. 

 

Mr. Lockhart left the meeting prior to the completion of the recess. 

 

a.  Recognition - Victor Montilla, BOE Student Representative 

     Mr. Montilla was recognized for his in-depth reports as the Student Representative for the Fall term.  
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6. Audience to Visitors 

Tracy Zotter, 28 Spring Street - Ms. Zotter spoke about the compost initiative that JFK has put in place this school 

year.  She requested an opportunity for the students to present this project to the board. 

 

7. Consent Agenda 

a. Financial Report 

b. Enrollment Report 

c. Food Service Report 

d. Human Resources Report 

 

Move the Board of Education approve consent agenda items 7.a. Financial Report, 7.b. Enrollment Report, 7.c. 

Food Service Report, 7.d. Human Resources Report. This motion, made by Ms. Ayana Taylor and seconded by 

Mr. Paul Panos, Passed. 

 

Yes: 8, No: 0 

 

8. Approval of Minutes 

a. December 17, 2024 Special Meeting 

b. December 17, 2024 Regular Meeting 

 

Move the Board of Education approve the minutes of the December 17, 2024 Special Meeting and the December 

17, 2024 Regular Meeting. This motion, made by Ms. Ayana Taylor and seconded by Mr. Paul Panos, Passed. 

 

Yes: 8, No: 0 

 

9. Student Representative Report 

Mr. Montilla reviewed the Alumni Panel, the MLK Jr. celebration at Town Hall, and winter sports 

accomplishments.  Several board members commended him for his attention to detail and organization. 

 

Mr. Lockhart returned to the meeting at 7:39 PM. 

 

10. Board of Education 

a.  President's Report 

Mr. Furie spoke highly of attending a Bookworms pilot program class, the Community Forum on Education           

held at WHS, the MLK Jr. event at Town Hall, among others.  He also spoke about upcoming events. 

 

b. Technical Correction of Board/Superintendent Contract 

    Mr. Batchelder explained that this correction does not add additional cost to the district. 

 

Move that the Board of Education votes that the Board/Superintendent contract be corrected to include the    

payment for the PhD Stipend in annual base salary. This motion, made by Ms. Ayana Taylor and seconded by 

Mr. Paul Panos, Passed. 

 

Yes: 9, No: 0 

 

c.  School Liaison Reports 

1.  Windsor High School 

Ms. Taylor spoke about an upcoming choir event at Loomis Chaffee School, Girl's Basketball Senior Night,    

and Indoor Track accomplishments. 

 

Mr. Wolliston spoke about the School Governance Council's wellness initiative and a push for attendance 

engagement. 
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2.  Sage Park Middle School 

     Mr. King said that iReady testing was complete, and the third quarter had begun. 

 

     Mr. Panos announced the next PTO meeting. 

 

3.  Clover Street School 

     Mr. Madison spoke about multiple school events. 

 

4.  John F. Kennedy School 

     Ms. Canter spoke about recent and upcoming JFK School events. 

 

5.  Oliver Ellsworth School 

     Mr. Lockhart said that the HVAC project was near completion. 

 

6.  Poquonock School 

Mr. Halek spoke about recent and upcoming events.  He congratulated Principal Mihalko for being a finalist for   

2025 Connecticut Elementary Principal of the Year. 

 

11. Superintendent's Report 

Dr. Hill thanked Kevin Hannigan, of the Dollar Tree distribution center here in town, for the generous donation of 

paper. 

 

The next Coffee Talk is January 28, 2025. 

 

12. Committee Reports 

Mr. Lockhart reviewed the expectations of the board for the upcoming budget meetings.  

 

Mr. Wollilston stated that there would be an Ad Hoc Cell Phone Policy Committee before the end of the year. 

 

13. Other Matters/Announcements/Regular BOE Meetings 

a.  BOE Public Forum and Finance Committee Meeting is Tuesday, January 28, 2025, 6:00 PM, LPW, Board 

Room 

b.  BOE Public Forum and Finance Committee Meeting is Wednesday, February 5, 2025, 6:00 PM, LPW, Board 

Room 

c.  BOE Public Forum and Finance Committee Meeting is Tuesday, February 11, 2025 6:00 PM, LPW, Board 

Room 

d.  BOE  Finance Committee Meeting is Thursday, February 13, 2024, 6:30 PM, LPW, Board Room (if needed) 

e.  Next BOE Regular Meeting is Wednesday, February 19, 2025, 7:00 PM, LPW, Board Room 

 

Mr. Lockhart said that in the coming weeks, he would be on Capitol Hill speaking about education in Connecticut. 

 

Mr. Furie requested that JFK present their compost initiative at an upcoming meeting. 

 

14. Audience to Visitors 

There were no speakers. 

 

15. Adjournment 

Move to adjourn at 8:24 PM. This motion, made by Ms. Ayana Taylor and seconded by Mr. Paul Panos, Passed. 

 

Yes: 9, No: 0 

 

 

_____________________________________ 

Leonard O. Lockhart, Secretary 

Windsor Board of Education 

 

20



1 

 

Windsor Board of Education 

Special Meeting/Public Forum with Finance Committee Immediately 

Following – Hybrid Meeting via Zoom and In-Person 

Unapproved Minutes 
Tuesday, January 28, 2025 6:00 PM 

L.P. Wilson Community Center, Board Room 

601 Matianuck Avenue 

Windsor, CT 06095 

 
The following are the unapproved minutes of the Tuesday, January 28, 2025 Special Meeting/Public Forum with Finance 

Committee Meeting. Any additions or corrections will be made at a future meeting. 

 

Ms. Jill Canter:   Present    

Mr. David Furie:    Present    

Mr. Jeremy Halek:    Present    

Mr. Anthony King:    Present    

Mr. Leonard Lockhart:    Present    

Mr. James Madison:    Present    

Mr. Paul Panos:    Present    

Ms. Ayana Taylor:    Absent    

Mr. Nathan Wolliston:    Present    

Mr. Halek, Mr. King, and Mr. Wolliston participated virtually. 

Mr. Nathan Wolliston:    Absent    

Mr. Wolliston did not have an audio response for the adjournment, so he was marked absent. 

 

1. Call to Order, Pledge to the Flag and Moment of Silence 

Mr. Furie called the public forum to order at 6:15 PM. 

 

2.  Public Forum on Superintendent of School's Proposed 2025-2026 Budget (limited to 30 minutes) 

There were no speakers during the public forum. 

 

3. Adjournment 

Move to adjourn the public forum at 6:16 PM. This motion, made by Mr. Leonard Lockhart and seconded by Mr. Paul 

Panos, Passed. 

 

Yes: 8, No: 0 

 

4. A MEETING OF THE BOE FINANCE COMMITTEE WILL IMMEDIATELY FOLLOW THE ADJOURNMENT OF 

THE PUBLIC FORUM 

 

5. Finance Committee Meeting 

 

6. Call to Order, Pledge of Allegiance, Moment of Silence 

Mr. Lockhart called the committee meeting to order at 6:16 PM with the Pledge to the Flag and a Moment of Silence. Also 

in attendance was Superintendent of Schools Dr. Terrell Hill, Chief of Operations Danielle Batchelder, Assistant 

Superintendent for Instructional Services Dr. Noha Abdel-Hady, and Director of Pupil and Special Education Services 

Mary Cristofaro. 

 

7. Audience to Visitors 
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No audience members spoke. 

 

 

8. Discussion of the 2025-2026 Budget Proposal 

Mr. Lockhart reviewed the expectations of the meeting.  Questions that were made available prior to the meeting were 

answered and reviewed.  Additional questions may be asked, but individual presentations will not be made. 

 

Principal Mihalko and Principal Gruber answered questions for Poquonock School and Oliver Ellsworth School. 

 

Principal Gagne and Principal Lee answered questions for John F. Kennedy School and Clover Street School. 

 

Principal Jorgensen answered questions for Sage Park Middle School, Site 53. 

 

Principal Parker answered questions for Windsor High School, Site 61. 

 

Mr. King, experiencing technical difficulties, left the meeting at 6:47 PM and returned, virtually, at 6:56 PM. 

 

Assistant Principal Fangiullo answered questions for CTE (Career and Technical Education), Site 63. 

 

Athletic Director Fulton answered questions for the Athletic Department, Site 62. 

 

Adult Education Coordinator Mayela Aguirre was present for Continuing Education, Site 71.  She reviewed the program 

highlights with the board 

Superintendent Dr. Terrell Hill answered questions for Site 40, District Policy and Planning. 

 

Chief of Operations Danielle Batchelder addressed questions about Site 44, Employee Personnel Services. 

 

Chief of Operations Danielle Batchelder answered questions about Sites 77 and 79, Fiscal Management and Fiscal 

Services, and Site 80, Transportation. 

 

The introductory pages will be addressed at a future meeting. 

 

9. Adjournment 

Move to adjourn at 7:38 PM. This motion, made by Mr. Paul Panos and seconded by Mr. David Furie, Passed. 

 

Yes: 7, No: 0 

 

There was no audio response from Mr. Wolliston at the time of adjournment. 

 

 

 

 

 

 

 

 

 

 

 

 

_____________________________________ 

Leonard O. Lockhart, Secretary 

Windsor Board of Education 
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Windsor Board of Education 

Special Meeting/Public Forum with Finance Committee Immediately 

Following – Hybrid Meeting via Zoom and In-Person 

Unapproved Minutes 
Wednesday, February 5, 2025 6:00 PM 

L.P. Wilson Community Center, Board Room 

601 Matianuck Avenue 

Windsor, CT 06095 
 

The following are the unapproved minutes of the Wednesday, February 5, 2025 Special Meeting/Public Forum with 

Finance Committee Immediately Following. Any additions or corrections will be made at a future meeting. 
 

Ms. Jill Canter:    Present    

Mr. David Furie:    Present    

Mr. Jeremy Halek:    Present    

Mr. Anthony King:    Present    

Mr. Leonard Lockhart:    Present    

Mr. James Madison:    Present    

Mr. Paul Panos:    Present    

Ms. Ayana Taylor:    Present    

Mr. Nathan Wolliston:    Absent    

 

1. Call to Order, Pledge to the Flag and Moment of Silence 

Mr. Furie called the public forum to order. 

 

2. Public Forum  

There were no speakers during the public forum. 

 

3. Adjournment 

Move to adjourn the public forum at 6:10 PM. This motion, made by Ms. Ayana Taylor and seconded by Mr. Paul 

Panos, Passed. 

 

Yes: 8, No: 0 

 

4. A MEETING OF THE BOE FINANCE COMMITTEE WILL IMMEDIATELY FOLLOW THE 

ADJOURNMENT OF THE PUBLIC FORUM 

 

5. Finance Committee Meeting 

 

6. Call to Order, Pledge of Allegiance, Moment of Silence 

Mr. Lockhart called the committee meeting to order at 6:16 PM with the Pledge to the Flag and a Moment of 

Silence.  Also in attendance was Superintendent of Schools Dr. Terrell Hill, Chief of Operations Danielle 

Batchelder, Assistant Superintendent for Instructional Services Dr. Noha Abdel-Hady, and Director of Pupil and 

Special Education Services Mary Cristofaro.  Dr. Abdel-Hady participated virtually. 

 

7. Audience to Visitors 

There were no speakers. 
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8. Discussion of the 2025-2026 Budget Proposal 

Mr. Lockhart addressed an email communication from Mr. Panos regarding the request for answers to budget 

questions be sent to Dr. Hill, Mr. Lockhart, and Ms. Brown by Friday afternoon prior to the next budget meeting.  

There was discussion regarding expectations and authority.  

 

Dr. Hill addressed a clerical error regarding the Technology budget.  The total of contracted services was 

miscalculated.  The correct budget dollar amount is now $1,277,356.00 which in turn drops the total budget 

increase from 7.55% to 6.88%. 

 

The board provided questions prior to the meeting.  Dr. Abdel-Hady and Ms. Cristofaro answered each question 

for their departments. 

 

Site 41 was addressed by Assistant Superintendent for Instructional Services Dr. Noha Abdel-Hady, Secondary 

Curriculum Director Bonnie Fineman, and Elementary Curriculum Director Michelle Williams. 

 

Site 76, Technology questions were answered by Assistant Superintendent for Instructional Services Dr. Noha 

Abdel-Hady.  

 

Site 73, Pupil Personnel Services and Site 74, Special Education Services were discussed by Director of Pupil and 

Special Education Services Mary Cristofaro. 

 

Site 82, Physical Plant Services, was presented by Chief of Operations Danielle Batchelder and Physical Plant 

Manager Carlos Rosario. 
 
Mr. Madison left the meeting from 8:00 PM and returned at 8:06 PM. 

 

Site 83, LP Wilson, was addressed by Chief of Operations Danielle Batchelder. 
 
Any additional questions regarding Physical Plant or L.P. Wilson will be addressed at the next meeting. 

 

9. Adjournment 

Move to adjourn at 8:23 PM. This motion, made by Ms. Ayana Taylor and seconded by Mr. Paul Panos, Passed. 

 

Yes: 8, No: 0 

 

 

 

_____________________________________ 

Leonard O. Lockhart, Secretary 

Windsor Board of Education 
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Windsor Board of Education 

Special Meeting/Public Forum with Finance Committee Immediately 

Following – Hybrid via Zoom and In-Person 

Unapproved Minutes 
Tuesday, February 11, 2025 6:00 PM 

L.P. Wilson Community Center, Board Room 

601 Matianuck Avenue 

Windsor, CT 06095 
 

The following are the unapproved minutes of the Tuesday, February 11, 2025 Special Meeting/Public Forum with 

Finance Committee Immediately Following. Any additions or corrections will be made at a future meeting. 
 

Ms. Jill Canter:    Absent    

Mr. David Furie:    Present    

Mr. Jeremy Halek:    Present    

Mr. Anthony King:    Absent    

Mr. Leonard Lockhart:    Present    

Mr. James Madison:    Present    

Mr. Paul Panos:    Present    

Ms. Ayana Taylor:    Present    

Mr. Nathan Wolliston:    Present    

 

Mr. Anthony King:    Present    

Mr. Wolliston attended the meeting virtually. Mr. King also attended virtually at 6:27 PM. 

 

1. Call to Order, Pledge to the Flag and Moment of Silence 

Mr. Furie called the public forum to order at 6:12 PM. 

 

2. Public Forum  

There were no speakers. 

 

3. Adjournment 

Move to adjourn the public forum at 6:16 PM. This motion, made by Ms. Ayana Taylor and seconded by Mr. Paul 

Panos, Passed. 

 

Yes: 7, No: 0 

 

4. A MEETING OF THE BOE FINANCE COMMITTEE WILL IMMEDIATELY FOLLOW THE 

ADJOURNMENT OF THE PUBLIC FORUM 

 

5. Finance Committee Meeting 

 

6. Call to Order, Pledge of Allegiance, Moment of Silence 

Mr. Lockhart called the committee meeting to order at 6:27 PM with the Pledge to the Flag and a Moment of 

Silence. Also in attendance was Superintendent of Schools Dr. Terrell Hill, Chief of Operations Danielle 

Batchelder, Assistant Superintendent for Instructional Services Dr. Noha Abdel-Hady, and Director of Pupil and 

Special Education Services Mary Cristofaro. 

 

7. Audience to Visitors 

There were no speakers. 
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8. Discussion of the 2025-2026 Budget Proposal 

The board provided questions were answered at the beginning of the discussion. 

 

Site 90, Salaries, was addressed by Chief of Operations Danielle Batchelder. 

 

Site 91, Employee Benefits, was presented by Chief of Operations Danielle Batchelder. 

 

The Appendices were reviewed.. 

 

There will be no additional Finance Committee meeting on Thursday, February 13, 2025. 

 

Each board member was given the opportunity to speak about the proposed budget. 

 

The budget was turned over to the board at 7:37 PM. 

 

The budget will be added to the Wednesday, February 19, 2025 Regular Meeting agenda. 

 

9. Adjournment 

Move to adjourn at 7:39 PM. This motion, made by Ms. Ayana Taylor and seconded by Mr. Paul Panos, Passed. 

 

Yes: 8, No: 0 

 

 

 

_____________________________________ 

Leonard O. Lockhart, Secretary 

Windsor Board of Education 
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