Windsor Board of Education
Regular Meeting
Tuesday, May 21, 2024 7:00 PM
BOE Regular Meeting - Hybrid via Zoom and In-Person Please click the link below to join the webinar:
https://us06web.zoom.us/j/82784750961 Or Telephone: +1 646 558 8656 +1 301 715 8592 Webinar ID: 827
8475 0961
601 Matianuck Avenue
Windsor, CT 06095
1. Call to Order, Pledge to the Flag, Moment of Silence
Speaker(s): D. Furie
2. Recognitions/Acknowledgements
Speaker(s): D. Furie
2.a. Recognition—CABE Student Leadership Awards: WHS—Kayla Cameron,

Marcelus Brown; SPMS—1Jazmin Schroeder, Luke Giacomazzi
Speaker(s): D. Furie/T. Hill

2b. Recognition—Sophia DiFelici, BOE Student Representative
Speaker(s): D. Furie
2.c. Recognition--CABE Communication Award
Speaker(s): L. Lockhart
3. Audience to Visitors
Speaker(s): D. Furie
4.  Consent Agenda
Speaker(s): D. Furie
4.a. Financial Report
Speaker(s): D. Batchelder
4.b. Enrollment Report
Speaker(s): D. Batchelder
4.c. Food Service Report
Speaker(s): D. Batchelder
4.d. Human Resources Report
Speaker(s): D. Batchelder
5. Approval of Minutes
Speaker(s): L. Lockhart
5.a. April 16,2024 Regular Meeting
Speaker(s): L. Lockhart
5.b. May 1, 2024 Special Meeting
Speaker(s): L. Lockhart
6.  Student Representative Report
Speaker(s): S. DiFelici
7. Board of Education
Speaker(s): D. Furie
7.a. President's Report
Speaker(s): D. Furie
7.b. Revisions to 2024-2025 School Calendar
Speaker(s): D. Batchelder
7.c. Program Enhancement Project (PEP) Grants for Adult Education
Speaker(s): D. Batchelder
7.d. School Liaison Reports
Speaker(s): D. Furie

7.d.1. Windsor High School
Speaker(s): A. Taylor/N. Wolliston

7.d.2. Sage Park Middle School
Speaker(s): A. King/P. Panos

7.d.3. Clover Street School
Speaker(s): J. Madison

7.d.4. John F. Kennedy School
Speaker(s): J. Canter

7.d.5. Oliver Ellsworth School

Speaker(s): L. Lockhart



10.

11.

12.

7.d.6. Poquonock School
Speaker(s): J. Halek
Superintendent's Report
Speaker(s): T. Hill
8.a. Multilingual Learner (MLL) Program
Speaker(s): N. Abdel-Hady
8.b. Increasing Educator Diversity Plan
Speaker(s): D. Batchelder
Committee Reports
Speaker(s): D. Furie
Other Matters/Announcements/Regular BOE Meetings
Speaker(s): D. Furie
10.a. Next BOE Regular Meeting is Tuesday, June 18, 2024, 7:00 PM, LPW, Board Room
Speaker(s): D. Furie
Audience to Visitors
Speaker(s): D. Furie
Adjournment
Speaker(s): D. Furie



WINDSOR BOARD OF EDUCATION
AGENDA ITEM

For Consideration by the Board of Education at the Meeting of: May 21, 2024
Prepared By: Terrell M. Hill, PhD Presented By: David Furie/Terrell Hill
Attachments: N/A

Subject:  CABE Student Leadership Awards

BACKGROUND:

Each year, the Windsor Board of Education recognizes two outstanding students from both Windsor
High School and Sage Park Middle School to receive the Connecticut Association Boards of
Education Student Leadership Award. This award was developed to give local Boards of Education a
chance to reward student potential. Students who are selected exhibit exemplary leadership qualities
as defined by a list of criteria developed by the CABE Board of Directors.

STATUS:

This year’s two recipients chosen from Windsor High School are:

Marcelus Brown
Kayla Cameron

This year’s two recipients chosen from Sage Park Middle School are:

Jazmin Schroeder
Luke Giacomazzi

WHS and SPMS administrators will read a short bio on each student.

RECOMMENDATION:

For information only:

Recommended by the Superintendent: ;ﬁ‘{' {Jé

Agenda Item # 2.4 -



WINDSOR BOARD OF EDUCATION

AGENDA ITEM

For Consideration by the Board of Education at the Meeting of: May 21, 2024
PREPARED BY: Danielle Batchelder PRESENTED BY: Danielle Batchelder,

Director of Business Services & Human
Resources

ATTACHMENTS: April 30, 2024 Financial Report

SUBJECT: Financial Report

BACKGROUND:

A report of operating expenditures is prepared monthly for the Board of Education. The report details
monthly and year-to-date expenditures for each site within Windsor Public Schools.

STATUS:
The attached report is for the month of April 2024

There were no inter-site transfers during the month.

RECOMMENDATION:
No action is necessary. The report is for information only.

The Secretary of the Board of Education should include the following in the minutes of this Board of
Education meeting:

Expenditures for April 30, 2024 $ 8,120,702

Expenditures & Encumbrances through April 30, 2024 $63,799,870

Reviewed by: )\LJ = Recommended by the Superintendent: m

Agenda Item # L/ a.




Windsor Public Schools

Financial Report

April 30, 2024
2023-2024 Expenditures Encumbrance Balance %
Budget YTD 4/30/24 6/30/2024 Balance
Instructional Services
Clover Street School 63,170 39,045 11,851 12,274 19%
John F, Kennedy School 84,950 72,976 1,035 10,939 13%
Oliver Ellsworth School 86,730 68,645 10,317 7,768 9%
Poquonock School 69,300 55,587 5,771 7,942 11%
Sage Park Middle School 210,935 158,062 10,549 42,324 20%
Windsor High School 380,644 255,858 31,012 93,774 25%
Windsor High School Interscholastic Sports 207,000 204,862 1,856 282 0%
Athletic Coaches 299,000 223,147 0 75,853 25%
WHS Career & Technical Education 59,745 57,520 6,013 (3,788) -6%
Continuing Education 70,400 67,685 2,560 155 0%
Instructional Mgt. & Curriculum Development 181,985 140,295 17,661 24,029 13%
Magnet School Tuition 1,660,600 1,726,319 0 (65.719) -4%
Technology 1,773,660 1,558,482 167,956 47,222 3%
I Total Instructional Services| 5,148,119 4,628,483 266,581 253,055 5%
Education Support Services
Pupil Personnel Services 410,350 328,106 3,524 78,720 19%
Special Education 97,200 51,864 3,079 42,257 43%
Special Education Tuition 6,779,140 4,513,867 45,184 2,220,089 33%
Policy & Planning 136,386 105,899 4,976 25,511 19%
Employee Personnel Services 148,400 146,312 1,502 586 0%
Financial Management 268,340 186,308 37,472 44,060 16%
Financial Services 38,500 36,059 1,641 800 2%
Pupil Transportation & Safety 3,289,198 1,790,304 1,938 1,496,956 46%
Special Education Transportation 2,519,650 2,249,148 784 269,718 11%
Physical Plant Services 2,486,800 2,056,881 459,375 (29,456) -1%
Major Maintenance 486,000 253,841 225,385 6,774 1%
L.P. Wilson Center 254,800 179,850 42,810 32,140 13%
Benefits 11,919,971 8,619,597 107,851 3,192,523 27%
Certified Salaries 34,319,520 27,496,652 0 6,822,868 20%
Non-Certified Salaries 10,449,816 8,615,292 0 1,834,524 18%
Regular Ed Tutor Salaries 362,737 299,827 0 62,910 17%
Special Ed Tutor Salaries 298,370 358,586 0 (60,216) -20%
Substitute Salaries 770,714 549,392 0 221,322 29%
*#*+*Trechouse Subsidy 0 131,000 (131,000)
Total Education Support Services| 75,035,892 57,969,285 935,521 16,131,086 21%
[ Total All Sites| 580,184,011 | $62,597,768 | $1,202,102 | $16,384,141 | 20%




WINDSOR BOARD OF EDUCATION

AGENDA ITEM

For Consideration by the Board of Education at the Meeting of: May 21, 2024

PREPARED BY: Danielle Batchelder PRESENTED BY: Danielle Batchelder
Director of Business Services
& Human Resources

ATTACHMENTS: Student Enrollment Report & Recap

SUBJECT: Student Enrollment as of May 1, 2024

BACKGROUND:

Attached are the enrollment figures as of May 1, 2024. Mrs. Batchelder will answer any questions.

STATUS:

In prior BOE enrollment reports, the enrollment report grouped all students into one category labeled
“Outside Placement/Private Placement (SPED)”. Beginning in September 2016, the Out
Placement/Private Placement (SPED) line was separated into two categories:

1. Out of District Placement-Special Education students
2. Private Placement Special Education students

Out of District - Special Education: Those students who are placed at a Connecticut State Department
of Education (CSDE) approved private special education program as recommended by a planning and
placement team (PPT) as part of a student's individualized education program (IEP). Additionally, this
category may include a family who moves into Windsor with a child who has a disability who has already
been placed in a private special education program and/or children who are placed in Windsor foster
home(s) by the Department of Children and Families (DCF) and are already enrolled in a private special
education program.

Private Placement - Special Education: Those students who have been identified special education

through the planning and placement team (PPT) process that have been parentally placed at a non-public
school located in Windsor (i.e., St. Gabriel, Trinity Christian, Madina Academy, Praise Power & Prayer,

etc.).

RECOMMENDATION:

(05

Informational

TH[sb

Reviewed by: Recommended by the Superintendent:

6 Agenda Item # ‘/ b.




Windsor Public Schools
Student Enrollment Report
May 1, 2024

Enrollment in Windsor Public Schools

Grades PreK - 5 1,500
Grades 6-8 717
Grades 9-12 1,144
Total District Enrollment 3,361
Windsor Students not in District Schools
Out of District Placements (SPED) 32
Private Schools (St.Gabriels, Trinity Christian, Medina Academy; Praise, Power&Prayer) 54
CREC Montessori Hartford 3
CREC Metropolitan Learning Center (MLC) 56
CREC Miscellaneous Magnet Schools 224
Hartford Host Magnet Schools 193
Miscellaneous Magnet Schools (LEARN, Goodwin College & Global Experience) 30
A.l. Prince Technical High School 18
Howard Cheney Technical High School 15
625
Total Students 3,986




Windsor Public Schools

Student Enroliment Report

May 1, 2024
Poquonock Clover Street |Oliver Ellsworth [John F. Kennedy
GRADE School School School School Total
PrekK 101 46 147
K 84 131 215
1 103 115 218
2 108 140 248
3 79 138 217
4 88 137 225
5 107 123 230
Subtotal K-5 1,353
Total | | 396 274 432 398 1,500
Sage Park Windsor High
GRADE Middle School GRADE School
6 237 9 286
7 237 10 291
8 243 11 267
12 300
Total 717 Total 1,134
District Wide Enrollment 3,361
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WINDSOR BOARD OF EDUCATION
AGENDA ITEM

For Consideration by the Board of Education at the Meeting of: Tuesday, May 21,2024

Prepared By: Patricia Patton Presented By: Danielle Batchelder
Attachments: Cafeteria Operations — April 2024

Subject: Food Service Financial Report

Background: The Windsor School Food Service participates in the National School Lunch Program at each of
our school facilities. We also participate in the National School Breakfast Program at our four elementary
schools, Sage Park Middle School and Windsor High School. We operated our Summer Food Service Program
at John Fitch Park and Sharshon Park during summer break serving lunch. We are complying with the Healthy
Food Certification again this year to send a consistent message to our students in keeping with our wellness

policies.

Our annual goal is to operate with a small reserve account to offset unanticipated needs and to increase
participation from students and staff in all our programs.

A monthly financial report is presented to the Board of Education. This report includes sales and financial
information for the current period.

Status: Financial Report for April

Recommendation: Informational Only

Reviewed by: ’\\Q/{j Recommended by the Superintendent: ﬁ/ Sé

Agenda Item # ‘7‘ C-:
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WINDSOR SCHOOL FOOD SERVICE

FINANCIAL
APRIL 2024
REVENUE April 2024 7/1/23-YTD April 2023 7/1/122-YTD
SALES $26,125.42 $348,272.94 $14,548.39 $276,248.05
REIMBURSEMENTS - STATE 0.00 139,439.20 311,420.61
Federial Reimbursement 113,059.79 999,068.70 102,894.88 1,256,894.18
CLOC 0.00 105,865.00 16,387.00 234,103.00
MISC. (Rebates) 25.00 1,885.92 20.00
8 Cents Certification 2,806.32 24,895.20 2,511.04 25,929.36
REVENUE TOTALS $142,016.53 $1,619,426.96 $136,341.31 $2,104,615.20
REFUND 29.83 2,949.43
TOTAL REVENUE $141,986.70 $1,616,477.53
EXPENSES
WAGES $60,367.93 $614,222.33 $54,801.22 $584,961.41
PAYROLL TAXES 4618.14 47,226.88 4,192.29 45,214.26
BENEFITS 6,723.62 66,713.19 9,240.53 100,996.52
FOOD/MILK 115,5659.23 1,043,727.78 80,800.81 878,281.65
PAPER 6,752.00 41,177.32 2,968.64 49,043.18
TRUCK 528.00 2,806.93 132.61 3,708.54
SUPPLIES 1,858.08 22,626.32 3,475.95 13,277.95
EQUIPMENT 83,328.73 284,295.70 5,281.48 341,213.68
SERVICES 40.00 2,437.98 60.00 200.00
EXPENSE TOTALS $279,775.73  $2,125,234.43 $160,953.53 $2,016,897.19
Net Other Income
NET INCOME ($137,789.03) ($508,756.90) ($24,612.22) $87,718.01
INVENTORY $18,021.37 $32,879.66
OPENING BALANCE 7M1 $1,995,808.62 $209,503.15
COMPUTED OPERATING POSITION $1,487,051.72 $330,100.82

16



For Consideration by the Board of Education at the Meeting of:

Prepared By:

Attachments:

Subject:

First Name Last Name

Alyse
Jenever
Timothy
Sravanthi
Anjali
Rachel
Nancy
Chekesha
Carolyn
Molly

First Name
Charmaine
Marcus
Theresa
Mikael

First Name
Elissa

Reviewed by: I\L/‘/b

WINDSOR BOARD OF EDUCATION
AGENDA ITEM

May 21, 2024
Presented By: Danielle Batchelder, Director of

Business Services & Human
Resources

Katherine Zager

Human Resources Report

Human Resources Report for April 1, 2024 — April 30, 2024

NEW HIRES/REAPPOINTMENTS

Position Location
Roe Art Teacher Clover, Poquonock
Ellis Special Education Teacher Poquonock
O’Rourke Special Education Teacher Sage Park
Mallineni Building Substitute John F. Kennedy
Sooden Building Substitute Oliver Ellsworth
Ferrante Lunch Monitor Poquonock
Frederick Lunch Monitor Poquonock
Manson Paraprofessional SPARK
Martin Building Substitute Windsor High
Shannon Asst. Girls Lacrosse Coach Windsor High

REASSIGNMENTS/TRANSFERS
Last Name Position Location
Martin Hardy Long Term Substitute Poquonock
Hudson Paraprofessional Poquonock and Clover
Lewis Paraprofessional Clover
Bivans Cook Sage Park
RESIGNATIONS/SEPARATIONS

Last Name Position Location
Weissbrod Special Education Teacher Oliver Ellsworth

Recommended by the Superintendent: TH7 ié

Agenda Item # 45{ :
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Windsor Board of Education
Regular Meeting — Hybrid via Zoom and In-Person
Unapproved Minutes
Tuesday, April 16, 2024 7:00 PM
L.P. Wilson Community Center, Board room
601 Matianuck Avenue
Windsor, CT 06095

The following are the unapproved minutes of the Tuesday, April 16, 2024 Regular Meeting. Any additions or corrections will be
made at a future meeting.

Ms.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Ms.
Mr.

Jill Canter: Present
David Furie: Present
Jeremy Halek: Present
Anthony King: Present
Leonard Lockhart:  Present
James Madison; Present
Paul Panos: Present
Ayana Taylor: Present
Nathan Wolliston:  Present

All board members attended in person.

1.

Call to Order, Pledge to the Flag, Moment of Silence

Mr. Furie called the meeting to order at 7:06 PM with the Pledge to the Flag and a Moment of Silence. Also in attendance
were Superintendent of Schools Dr. Terrell Hill, Director of Business Services and Human Resources Danielle Batchelder,
Director of Pupil and Special Education Services Mary Cristofaro.

. Recognitions/Acknowledgements
. Proclamation--Teacher Appreciation Week, May 6-10

Mr. Furie announced May 6-10 as Teacher Appreciation Week. He read the proclamation, recognizing the WEA co-
presidents, Jennifer Delskey and John Scanlon, who accepted the recognition on behalf of the Windsor Public Schools’
teachers. The proclamation will be posted at each school as well as in the central office.

. Recognition -- Windsor Education Foundation Grants

Dr. Mallery introduced Windsor Education Foundation board member Danielle Hynes. Ms. Hynes spoke about the mission of
WEF, this year's recipients, and fund-raising. This year, there were 9 grants approved for a total of $11,686.00.

. Audience to Visitors

Di Van Houten, 31 Bent Road - She stated that there is a noise associated with the lunch computer that makes a sound when a
student's food account isn't funded. She said that this happened to her daughter, and it draws unwanted and negative attention
to students who may be struggling with money. She would like the system to be changed to eliminate sound effects.

Tracey Zotter and Ariella Trifone, 28 Spring Street - Ms. Zotter and her daughter spoke highly of the SEL staff at JFK, and
how it has positively impacted them. Ms. Zotter urged the board, if budget cuts need to be made, to seriously consider
keeping the SEL program intact.

. Consent Agenda

b. Enrollment Report
c. Food Service Report
d. Human Resources Report

Move the Board of Education approve consent agenda items 4.b. Enrollment Report, 4.c. Food Service Report, 4.d. Human
Resources Report. This motion, made by Ms. Ayana Taylor and seconded by Mr. Paul Panos, Passed.
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Ms. Jill Canter: Yes, Mr. David Furie: Yes, Mr. Jeremy Halek: Yes, Mr. Anthony King: Yes, Mr. Leonard Lockhart: Yes, Mr.
James Madison: Yes, Mr. Paul Panos: Yes, Ms. Ayana Taylor: Yes, Mr. Nathan Wolliston: Yes

Yes: 9, No: 0

. Financial Report
Expenditures for March 31, 2024 $5,896,344

Expenditures through March 31, 2024 $55,679,168
Questions were asked regarding tutor positions and CREC and magnet school tuition.

Move the Board of Education approve consent agenda items 4.a. Financial Report. This motion, made by Ms. Ayana Taylor
and seconded by Mr. Paul Panos, Passed.

Ms. Jill Canter: Yes, Mr. David Furie: Yes, Mr. Jeremy Halek: Yes, Mr. Anthony King: Yes, Mr. Leonard Lockhart: Yes, Mr.
James Madison: Yes, Mr. Paul Panos: Yes, Ms. Ayana Taylor: Yes, Mr. Nathan Wolliston: Yes

Yes: 9, No: 0

. Approval of Minutes
a. March 19, 2024 Regular Meeting

Move the Board of Education approve the minutes of the March 19, 2024 PM Regular Meeting. This motion, made by Mr.
Leonard Lockhart and seconded by Mr. Paul Panos, Passed.

Ms. Jill Canter: Yes, Mr. David Furie: Yes, Mr. Jeremy Halek: Yes, Mr. Anthony King: Yes, Mr. Leonard Lockhart: Yes, Mr.
James Madison: Yes, Mr. Paul Panos: Yes, Ms. Ayana Taylor: Yes, Mr. Nathan Wolliston: Yes

Yes: 9, No: 0

. Student Representative Report

Ms. DeFelici announced that next week the high school will hold Wellness Wednesday with many activities planned and a
spring carnival that evening which is open to the public. Other upcoming events include Night of Jazz, the Music Department
trip to Virginia Beach, OFCP Volunteer Awards night, and Rho Kappa and National Honor Society induction. She
announced many sports accolades, but wanted to give special attention to Lucas Pearce who broke the WHS 1600m track
record. She stated that local scholarships are open to applicants and AP exams are coming up in May.

. Board of Education

. President's Report

Mr. Furie thanked the WEA co-presidents for attending, and he said that teachers and staff should be recognized year round.
He suggested visiting the district website to see all the sporting events available to attend. He said that JFK would hold a Fun
Friday event with many activities being held including a visit by Team Paragon. The district budget was presented to the
Town Council. Their vote will be held at a future meeting.

. School Liaison Reports

. Windsor High School

Ms. Taylor said there are upcoming orchestra and choral performances. Junior Prom will be held at La Notte on May 11. She
congratulated the NHS inductees.

. Sage Park Middle School
Mr. Panos said that Sage Park held March into Fitness, to promote fitness testing in March. He said that the 8th grade
Washington D.C. trip was a success. There was a NASA career day event, and there would be an 8th grade career day
upcoming.

. Clover Street School
Mr. Madison said that $20,000 was raised by the Clover Street School fun run. Ms. Comer's class won for top March
attendance. A Sage Park presentation was scheduled for the families of incoming 6th graders. Donations for the homeless are
being accepted, the Scholastic Book Fair is soon, as is the STEM carnival.
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4. John F. Kennedy School
Ms. Canter said that upcoming events include Coffee Talk with Principal Gagne, 3rd grade science showcase, student of the
month, PTO meeting, and an art showcase. May 7th will be an early release. She recognized staff for Teacher Appreciation
Week. She also mentioned Nurse Appreciation Week as well.

5. Oliver Ellsworth School
Mr. Lockhart said that he has been attending town meetings regarding the work being done at Oliver Ellsworth School. The
intention is to have the issues resolved for staff returning after the summer break.

6. Poquonock School
Mr. Halek said that the Easter egg hunt was a success and well attended. Upcoming events include Mother's Day Paint Night,
a PTO meeting, and a strings concert.

c. Set Last Day of School for 2023-2024
Move the Board of Education approve a change to their approved 2023-2024 calendar setting Friday, June 7, 2024 as the last
day of school for students in grades Pre-K to grade 11 and the last day for teachers would be Monday, June 10, 2024. This
motion, made by Ms. Ayana Taylor and seconded by Mr. Paul Panos, Passed.

Ms. Jill Canter: Yes, Mr. David Furie: Yes, Mr. Jeremy Halek: Yes, Mr. Anthony King: Yes, Mr. Leonard Lockhart: Yes, Mr.
James Madison: Yes, Mr. Paul Panos: Yes, Ms. Ayana Taylor: Yes, Mr. Nathan Wolliston: Yes

Yes: 9, No: 0

d. Healthy Food Certification
The Windsor Board of Education, Pursuant to C.G.S. Section 10-215f, certifies that all food items offered for sale to students
in the schools under its jurisdiction, and not exempted from the Connecticut Nutritional Standards published by the State of
Connecticut Department of Education during the period of July 1, 2024, through June 30, 2025. This certificate shall include
all food offered for sale to students separately from the reimbursable meals at all times and from all sources, including but not
limited to school stores, vending machines, school cafeterias, culinary programs, and any fundraising activities on school
premises sponsored by the school or non-school organizations and groups. This motion, made by Ms. Ayana Taylor and
seconded by Mr. Paul Panos, Passed.

Ms. Jill Canter: Yes, Mr. David Furie: Yes, Mr. Jeremy Halek: Yes, Mr. Anthony King: Yes, Mr. Leonard Lockhart: Yes, Mr.
James Madison: Yes, Mr. Paul Panos: Yes, Ms. Ayana Taylor: Yes, Mr. Nathan Wolliston: Yes

Yes: 9, No: 0

The Windsor Board of Education will allow the sale to students of food items that do not meet the Connecticut Nutritional
Standards and beverages not listed in Section 10-221 q of the Connecticut General Statutes provided that the following
conditions are met: 1. the sale is in connection with an event occurring after the end of the regular school day or on the
weekend; 2. the sale is at the location of the event; 3. the food and beverage items are not sold from a vending machine or
school store. An "event" is an occurrence that involves more than just a regularly scheduled practice, meeting, or
extracurricular activity. For example, soccer games, school plays, and interscholastic debates are events but soccer practices,
play rehearsals, and debate team meetings are not. The "regular school day" is the period from midnight before to 30 minutes
after the end of the official school day. "Location" means where the event is being held and must be the same place as the
food and beverage sales. This motion, made by Ms. Ayana Taylor and seconded by Mr. Paul Panos, Passed.

Ms. Jill Canter: Yes, Mr. David Furie: Yes, Mr. Jeremy Halek: Yes, Mr. Anthony King: Yes, Mr. Leonard Lockhart: Yes, Mr.
James Madison: Yes, Mr. Paul Panos: Yes, Ms. Ayana Taylor: Yes, Mr. Nathan Wolliston: Yes

Yes: 9, No: 0

8. Superintendent's Report
Dr. Hill announced that there are only 37 days left of the 2023-2024 school year. Teacher Appreciation Breakfasts will be
held the first two weeks of May. There will be several community forums on the town budget held with the Town Manager,
Peter Souza. The next Coffee Talk will be held on April 30, RSVP's can be done on the district website. Special
congratulations to WHS student, Alex Inyatkin, who will be performing at Radio City Music Hall on May 2nd.
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a. Right to Read Mandate
On behalf of Dr. Abdel-Hady, Ms. Bonnie Fineman, Secondary Curriculum Director, presented the Right to Read Mandate.
She defined the terms used in the mandate, explained the waiver process, the waiver results from around the state, and the
potential monetary cost of the project.

Board members' questions and comments involved cost comparisons, how this legislation started, how local districts are
implementing changes, and the pros and cons of the mandate.

b. Portrait of a Graduate
Ms. Fineman said that an earlier version of this item had been called "Profile of a Graduate.” She said that the "portrait"
embeds expectations across all grade levels. Words and phrases were thoughtfully selected to encompass what the committee,
focus groups, and businesses emphasized as characteristics of successful adults. After a hiatus, this has been revisited and is a
district goal to complete.

c. Increasing Educator Diversity Plan
Ms. Batchelder presented the plan, as required by the state, to increase the number of diverse staff in the district. She
explained that much of what the state is requiring is already in place within the district, but improvements can be made.

Board members asked questions regarding the purpose of the plan, other districts' responses, the need for diversity, and the
wording of the document.

9. Committee Reports
There were no committee reports.

10.  Other Matters/Announcements/Regular BOE Meetings
a. Next BOE Regular Meeting is Tuesday, May 21, 2024, 7:00 PM, LPW, Board Room

Ms. Canter reminded the community about the upcoming Shad Derby in May.

Mr. Lockhart announced the Hayden Station Fire Department's all-you-can-eat pancake breakfast is Saturday. Also, happy
birthday to Brielle.

Mr. Halek said Jim's Family Restaurant is holding a Tip-A-Cop event to benefit the Special Olympics.

Ms. Taylor announced April as Autism Awareness Month. She also congratulated Mr. Wolliston and Dr. Bramble on their
upcoming wedding.

Mr. Furie said that the Chamber of Commerce auction would be held soon.

11.  Audience to Visitors
There were no speakers.

12.  Adjournment
Move to adjourn the meeting at 10:06 PM. This motion, made by Ms. Ayana Taylor and seconded by Mr. Paul Panos, Passed.

Ms. Jill Canter: Yes, Mr. David Furie: Yes, Mr. Jeremy Halek: Yes, Mr. Anthony King: Yes, Mr. Leonard Lockhart: Yes, Mr.
James Madison: Yes, Mr. Paul Panos: Yes, Ms. Ayana Taylor: Yes, Mr. Nathan Wolliston: Yes

Yes: 9, No: 0

The meeting adjourned at 10:06 PM.

Leonard O. Lockhart, Secretary
Windsor Board of Education
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Windsor Board of Education
Special Meeting - Virtual Meeting via Zoom

Unapproved Minutes
Wednesday, May 1, 2024 7:30 PM

The following are the unapproved minutes of the Wednesday, May 1, 2024 Special Meeting - Virtual Meeting via
Zoom. Any additions or corrections will be made at a future meeting.

Ms. Jill Canter: Present
Mr. David Furie: Present
Mr. Jeremy Halek: Present
Mr. Anthony King: Present
Mr. Leonard Lockhart:  Present
Mr. James Madison: Present
Mr. Paul Panos: Present
Ms. Ayana Taylor: Present

Mr. Nathan Wolliston:  Absent
All attendees were virtual.

1. Call to Order, Pledge to the Flag, Moment of Silence
Mr. Furie called the special meeting to order at 7:35 PM with the Pledge to the Flag and a Moment of Silence.
Also in attendance were Superintendent of Schools Dr. Terrell Hill, Director of Business Services and Human
Resources Danielle Batchelder, Assistant Superintendent for Instructional Services Dr. Noha Abdel-Hady,
and Director of Pupil and Special Education Services Mary Cristofaro.

2. Audience to Visitors
Tracey Zotter, 28 Spring Street - She asked, besides the public forums on the budget, if there was any way to
inform the public about the importance of the content of the budget in layman's terms. She said that there have

been many questions from parents about how the school budget impacts them personally, and she hopes that more

communication regarding the budget can be done.

3. Budget FY 2024-2025 - The Board of Education will discuss the reduction of $1,000,000 and take possible action.

Ms. Canter requested that the LPW nurse position be removed from the list of budget cuts. She said that, in the
event of an emergency, not having a nurse on staff at all times could be a liability for the student.

It was made known by Dr. Hill that prior to COVID, there had not been a permanent nurse at LP Wilson and the
position had been created out of ESSER funds. Nurses are available, if needed, to move from school to school as
needed, and currently there are more nurses in the district than school buildings.

Move to remove the LPW Nurse position from the reduction list with a replacement cut of the Superintendent's
choosing. This motion, made by Ms. Jill Canter and seconded by Mr. Paul Panos, Failed.

Mr. David Furie: No, Mr. Jeremy Halek: No, Mr. Anthony King: No, Mr. Leonard Lockhart: No, Mr. James
Madison: No, Ms. Ayana Taylor: No, Ms. Jill Canter: Yes, Mr. Paul Panos: Yes

Yes: 2, No: 6

Mr. King and Mr. Lockhart both spoke about their disappointment with the Town Council's cuts prior to taking the

budget to the community, and appreciated the work done by Dr. Hill's team, they regret that it is necessary.

Mr. Madison thanked Dr. Hill for his budget work and he admitted that he is not a fan of cuts.
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Motion to accept the $1,000,000 reduction to the Board of Education's 2024/2025 Recommended Budget as
detailed in the document provided by Danielle Batchelder, Director of Business Services and HR dated 5/1/24.
This motion, made by Ms. Ayana Taylor and seconded by Mr. Paul Panos, Passed.

Ms. Jill Canter: No, Mr. David Furie: Yes, Mr. Jeremy Halek: Yes, Mr. Anthony King: Yes, Mr. Leonard
Lockhart: Yes, Mr. James Madison: Yes, Mr. Paul Panos: Yes, Ms. Ayana Taylor: Yes

Yes: 7, No: 1
During the roll call vote for the original motion, the following comments were made by board members:

Mr. King stated that while he supports the administration, he wishes the consent of the voters had been allowed
first.

Mr. Lockhart stated that the original budget should have gone to the voters, and that these cuts would sting for a
long time. The ESSER funds allowed for progress to be made in the district, and he hopes we won't fall behind.

4, Announcements
Mr. Madison had no comments.

Mr. King congratulated Mr. Wolliston on his wedding.
Mr. Halek congratulated Mr. Wolliston and announced his 8th wedding anniversary.
Mr. Lockhart congratulated Mr. Wolliston.

Ms. Canter thanked the board for their hard work on the budget and reminded everyone that Mother's Day is in
May.

Ms. Taylor congratulated both Mr. Wolliston and Mr. Halek. She also praised the senior class on their Decision
Day higher education selections.

Mr. Panos congratulated both Mr. Wolliston and Mr. Halek.

Mr. Furie congratulated both Mr. Wolliston and Mr. Halek. He also thanked Dr. Hill for all the budget work that
was done.

5. Adjournment
Move to adjourn at 8:14 pm. This motion, made by Ms. Ayana Taylor and seconded by Mr. Paul Panos, Passed.

Ms. Jill Canter: Yes, Mr. David Furie: Yes, Mr. Jeremy Halek: Yes, Mr. Anthony King: Yes, Mr. Leonard
Lockhart: Yes, Mr. James Madison: Yes, Mr. Paul Panos: Yes, Ms. Ayana Taylor: Yes

Yes: 8, No: 0

The meeting adjourned at 8:14 PM.

Leonard O. Lockhart, Secretary
Windsor Board of Education
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WINDSOR BOARD OF EDUCATION
AGENDA ITEM

For Consideration by the Board of Education at the Meeting of: May 21, 2024

Prepared By: Danielle Batchelder Presented By: Danielle Batchelder
Director of Business Services & Human Resources

Attachments: Revised 2024-2025 School Calendar

Subject: Revisions to 2024-2025 School Calendar

Background:

The Windsor BOE approved the 2024-2025 and the 2025-2026 school calendars on January 17,
2024. The number of school days in the month of September 2024 was recorded incorrectly. The
number of school days was recorded as 21 days, however, the correct number is 20 days.

Status:

For the 2024-2025 the teacher work year would begin on August 20™ with opening day. The
student school year would begin on August 26", The last day of school would be tentatively
scheduled for June 6™ and would include 5 potential snow days. There would be no February
vacation. There would be an April vacation, April 14 — April 18.

The calendar includes 187 teacher work days and 181 instructional days. The calendar also
includes 7 student early release days for the purpose of conducting teacher professional activities.
The calendar also includes the traditional vacations and holidays.

Recommendation:

That the Board of Education accept the revised 2024-2025 school calendar.

1 () /,/) /
Reviewed by: ( ; Recommended by the Superintendent: 7# | ?ﬁ

P

Agenda Item # —7 'O
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(Text-only version available on Page 2 of this document)

Windsor Public Schools
2024-2025 School Calendar

August 2024
Aug. 14-16 New Teacher Orientation, NO SCHOOL
Aug. 20 Opening Doy for Staff, NO SCHOOL
Aug. 21-23 Teacher PD, NO SCHOOL
Aug. 26 FIRST DAY OF SCHOOL - FULL DAY
September 2024
Sep. 2 Labor Day, NO SCHOOL
Sep. 17 Teacher PD (Early Dismissal}
October 2024
Oct. 14 Indigenous Peoples Day, NO SCHOOL
h Oct. 15 Teacher PD (Early Dismissal)
Oct. 17 (Early Dismissal) WHS Only (Parent Teacher Conferences}
Oct. 23-25 (Early Dismissal} Sage Park MS Only (Parent Teacher Conferences)
November 2024
Nov. 5 Election Day, Teacher PD, NO SCHOOL
Nov. 27-29 Thanksgiving Break, NO SCHOOL

December 2024
Dec. 4-6 (Early Dismissal} PK-5 Only (Parent Teacher Canferences)
Dec. 23-31 Winter Break, NO SCHOOL
January 2025
Jan. 1 New Year's Day, NO SCHOOL
Jan. 14 Teacher PD (Early Dismissal)

Jun. 13-17 (Earlv Dismissal) WHS Only (Semester 1 Exams)
Jan. 20 Martin Luther King, Ir. Day, NO SCHOOL
February 2025
Feb. 11 Teacher PD, NO SCHOOL
Feb. 17-18 Presidents' Day Break, NO SCHOOL
March 2025
Mar.4 Teacher PD (Early Dismissal)

Mar. 6 (Early Dismissal] WHS Only (Parent Teacher Conferences)
Mar. 12-14 (Early Dismissal) PK-5 Only (Parent Teacher Conferences)
Mar. 19-21 (Early Dismissal) Sage Park MS Only {Parent Teacher Conferences)
April 2025
Apr. 14-17 Spring Break, NO SCHOOL
Apr. 18 Good Friday, NO SCHOOL
May 2025
May 6 Teacher PD (Early Dismissal)

May 26 Memarial Day, NO SCHOOL
May 30 (Early Dismissal) WHS Only (Semester 2 Exams)

June 2025
June 2-6 (Early Dismissal) WHS Only (Semester 2 Exams)
lune 6 LAST DAY OF SCHOOL (Early Dismissal) Pending Snow Days
June 13 Potential Last Day of School

‘IIINDSOR
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For School Delay and Clasing
Information
Download Our Free Mabile

SCHOOL HOURS

JANUARY (21)
M T W T F
Il  EEF
6 7 8 9 10
13 14 15 16 17
21 22 23 24
27 28 29 30 31

Hours Early Dismissal 2 Hour Delay
High School 7:35am-2:20pm 7:35am-12:25pm 9:35am-2:20pm
Middle School 8:05am-2:50pm 8:05am-12:55pm 10:05am-2:50pm
Elementary 8:40am-3:25pm 8:40am-1:30pm 10:40am-3:25pm
Full Day PreK 9:00am-3:00pm 9:00am-1:30pm 11:00am-3:00pm
PreK AM 8:40am-11:35am 8:40am-10:50am No AM PreK
PreK PM 12:30pm-3:25pm 11:25am-1:30pm 12:30pm-3:25pm

www.windsorct.org,
860-687-2000 x 1180 Lacal radio and

television stations

B No School

Teacher PD, No School

[ First/Last Day of School

Teacher PD, Early Dismissal

Early Dismissal

Student Days 181

Teac
Board Approved: January 17, 2024
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Windsor Public Schools 2024-2025 School Calendar Windsor, CT

August 2024
14-15 New Teacher Orientation, NO SCHOOL
20 Opening Day for Staff, NO SCHOOL
21--23 Teacher PD, NO SCHOOL
26 FIRST DAY OF SCHOOL - FULL DAY
September 2024
2 Labor Day, NO SCHOOL
17 Teacher PD (Early Dismissal)
October 2024
14 Indigenous Peoples Day, NO SCHOOL
15 Teacher PD (Early Dismissal)
17 (Early Dismissal) WHS Only (Parent Teacher Conferences)
23-25 (Early Dismissal) Sage Park MS Only {Parent Teacher Conferences)
November 2024
5 Election Day, Teacher PD, NO SCHOOL
27-29 Thanksgiving Break, NO SCHOOL
December 2024
4-6 (Early Dismissal) PK-5 Only (Parent Teacher Conferences)
23-31 Winter Break, NO SCHOOL
January 2025
1 New Year's Day, NO SCHOOL
14 Teacher PD (Early Dismissal)
20 Martin Luther King, Jr. Day, NO SCHOOL
13- 17 (Early Dismissal) WHS Only (Semester 1 Exams)
February 2025
11 Teacher PD, NO SCHOOL
17-18 Presidents' Day Break, NO SCHOOL
March 2025
4 Teacher PD (Early Dismissal)

6 (Early Dismissal) WHS Only (Parent Teacher Conferences)
12-14 (Early Dismissal) PK-5 Only (Parent Teacher Conferences)
19-21 (Early Dismissal) Sage Park MS Only (Parent Teacher Conferences)

April 2025
14-17 Spring Break,NO SCHOOL
18 Good Friday, NO SCHOOL
May 2025
6 Teacher PD (Early Dismissal)
26 Memorial Day, NO SCHOOL
30 (Early Dismissal) WHS Only (Semester 2 Exams)
June 2025
2-6(Early Dismissal} WHS Only (Semester 2 Exams)
6 LAST DAY OF SCHOOL (Early Dismissal) Pending Snow Days
13 Potential Last Day of School

School Delay and Closing Information www.windsorct.org,
860-687-2000 x 1180 Local radio and television stations

Student Days 181, Teackef Days 187
Board Approved: January 17, 2024



WINDSOR BOARD OF EDUCATION

AGENDA ITEM

For Consideration by the Board of Education at the Meeting of: May 21, 2024
PREPARED BY: Danielle Batchelder PRESENTED BY: Danielle Batchelder
ATTACHMENTS: Program Enhancement Project (PEP) Grants for Adult Education

SUBJECT: Program Enhancement Project (PEP) Grants for Adult Education

BACKGROUND:
The Adult Education Department submitted PEP Grants in the areas of Instructional Innovation;
Integrated English Literacy and Civics; Technology Integration and Expansion of Services; and

Transition, Career Navigation and Support.

Board of Education approval is required for these grants.

RECOMMENDATION:

The Board of Education approve the submission of the Program Enhancement Project (PEP) Grants for
Adult Education

Reviewed by: ‘\O v Recommended by the Superintendent: " l 1 m

Agenda Item # 7 c )
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WINDSOR BOARD OF EDUCATION
AGENDA ITEM

For Consideration by the Board of Education at the Meeting of: May 21, 2024
Prepared By: Dr. Noha Abdel-Hady Presented By: Dr. Noha Abdel-Hady
Attachments: N/A

Subject: Multilingual Learner (MLL) Program

BACKGROUND:

The Multilingual Learners (MLL) program at Windsor Public Schools is designed to suppott students
who are English language learners (ELLs) in achieving academic success while acquiring English
proficiency. The program employs a variety of instructional strategies tailored to meet the linguistic
and cultural needs of each student. It focuses on developing English language skills across listening,
speaking, reading, and writing, while also providing support in content areas such as math, science,
and social studies. Additionally, the MLL program promotes cross-cultural understanding and
appreciation, fostering an inclusive and welcoming environment for students from diverse linguistic
backgrounds. Through collaboration between teachers, students, and families, the MLL program
strives to empower students to reach their full potential both academically and socially.

RECOMMENDATION:

For information only.

(/7
Reviewed b)}éé.f:é—f" LRecommended by the Superintendent: TH {S‘b

Agenda [tem # g.a.

68



WINDSOR BOARD OF EDUCATION

AGENDA ITEM

For Consideration by the Board of Education at the Meeting of: May 21, 2024

PREPARED BY: Danielle Batchelder PRESENTED BY: Danielle Batchelder
Director of Business Services
& Human Resources

ATTACHMENTS: Increasing Educator Diversity Plan

SUBJECT: Increasing Educator Diversity Plan

BACKGROUND:

In accordance with PA 23-167, Sec. 10, each Connecticut school district is required to develop and
submit to the Connecticut State Department of Education (CSDE) a plan that addresses increasing
educator diversity to ensure that all students have racially, ethnically, and linguistically diverse teachers
and leaders who can provide them with a high-quality education. The plan must be approved by each
local Board of Education and submitted electronically to the CSDE.

Windsor Public Schools’ plan was developed through the collaborative work of the Human Resources
Department, the Curriculum & Instruction Department and the SEL & Engagement Dept. The WPS plan
addresses Recruitment, Retention, Hiring, and Selection.

Highlights of the plan include the following elements:
e Continuing and Enhancing the district’s “Grow Your Own” educator program.
e Continue to partnering with local colleges and universities to create teacher residency programs.
e Continue to enhance all job descriptions to ensure they display awareness of racial, ethnic, and
linguistic diversity.
e Continue to promote our partnership with RELAY and CHESLA and support our current
employees in becoming certified.

RECOMMENDATION: That the BOE accept the WPS Increasing Educator Diversity Plan.

il /
Reviewed by: ! Y Recommended by the Superintendent: J ' I / sz

Agenda Item # 5 ' b
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