
Windsor Board of Education
Windsor Board of Education Regular Meeting

Tuesday, February 12, 2013 7:00 PM
Regular Meeting, L.P. Wilson Community Center, Board Room

601 Matianuck Avenue
Windsor, CT 06095

1. Call to Order, Pledge to the Flag and Moment of Silence
Speaker(s): D. Richardson

2. Recognitions/Acknowledgements
2.a. New BOE Student Representative--Jonathan Rush

Speaker(s): D. Richardson
3. Audience to Visitors

Speaker(s): D. Richardson
4. Student Representative Report

Speaker(s): J. Rush
5. Board of Education

Speaker(s): D. Richardson
5.a. President's Report

Speaker(s): D. Richardson
5.b. Finance Committee's Recommendation regarding the 2013-2014 Financial Plan (Anticipated Action)

Speaker(s): D. Richardson
5.c. Board of Education Self-Evaluation, 2nd Draft for Approval by Board

Speaker(s): D. Richardson
6. Superintendent's Report

Speaker(s): J. Villar
7. Committee Reports

7.a. Curriculum Committee
Speaker(s): C. Santos

7.b. Finance Committee
Speaker(s): K. Ingram

7.c. Technology Committee
Speaker(s): R. O'Reilly

7.d. Long Range Planning Committee 
Speaker(s): L. Lockhart

7.e. Roger Wolcott Committee 
Speaker(s): L. Lockhart

8. Consent Agenda
8.a. Financial Report

Speaker(s): F. Williams
8.b. Enrollment Report

Speaker(s): F. Williams
8.c. Food Services Report

Speaker(s): F. Williams
8.d. Human Resources Report

Speaker(s): C. Cooke
8.e. Draft of 2014-2015 School Calendar

Speaker(s): C. Cooke
8.f. WHS Quebec and Montreal Canada Field Trip, April 14-18, 2013, 2nd Reading

Speaker(s): R. Sills
8.g. WHS Spain Field Trip, April 12-20, 2013, 2nd Reading

Speaker(s): R. Sills
9. Approval of Minutes

Speaker(s): R. O'Reilly
9.a. January 9, 2013 BOE Curriculum Committee Minutes

Speaker(s): R. O'Reilly
9.b. January 10, 2013 BOE Special Meeting Minutes

Speaker(s): R. O'Reilly
9.c. January 15, 2013 BOE Regular Meeting Minutes

Speaker(s): R. O'Reilly
9.d. January 17, 2013 BOE Special Meeting Minutes

Speaker(s): R. O'Reilly
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9.e. January 22, 2013 BOE Finance Committee Minutes
Speaker(s): R. O'Reilly

9.f. January 24, 2013 BOE Technology Committee Minutes
Speaker(s): R. O'Reilly

9.g. January 29, 2013 BOE Special Meeting Minutes
Speaker(s): R. O'Reilly

9.h. January 30, 2013 BOE Roger Wolcott Committee Minutes
Speaker(s): R. O'Reilly

10. Other Matters/Announcements/Regular BOE Meetings
Speaker(s): D. Richardson
10.a. BOE Roger Wolcott Committee Meeting, Tuesday, February 26, 2013 at 6:00 PM, LP Wilson Community 

Center, Room 17
Speaker(s): D. Richardson

10.b. BOE Policy Committee Meeting, Monday, March 4, 2013 at 5:30 PM, LP Wilson Community Center, Room 
17
Speaker(s): D. Richardson

10.c. BOE Curriculum Committee Meeting, Wednesday, March 6, 2013 at 4:30 PM, LP Wilson Community 
Center, Room 17
Speaker(s): D. Richardson

10.d. March Regular BOE Meeting, Tuesday, March 19, 2013 at 7:00 PM, Town Hall, Council Chambers
Speaker(s): D. Richardson

10.e. BOE Technology Committee Meeting, Thursday, March 21, 2013 at 5:30 PM, LP Wilson Community 
Center, Room 17
Speaker(s): D. Richardson

10.f. Presentation of BOE Budget to Town Council, Wednesday, April 3, 2013 at 6:30 PM, Town Hall, Council 
Chambers
Speaker(s): D. Richardson

11. Audience to Visitors
Speaker(s): D. Richardson

12. Adjournment
Speaker(s): D. Richardson
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Governance

1

• PUBLIC EDUCATION AS
A PUBLIC POLICY PRIORITY •
CABE believes that all citizens, including board
members, the Governor, the Connecticut General
Assembly, and the State Board of Education, must
make public education a matter of the highest pri-
ority of public policy. The state must heed its con-
stitutional mandate to provide a free and appropri-
ate public education for all of Connecticut’s chil-
dren.

• LOCAL GOVERNANCE
OF PUBLIC EDUCA TION •
CABE believes that local governance of public edu-
cation through locally elected or appointed com-
munity members strengthens the democratic pro-
cess, provides accountability, and assures strong
continuing public support for education.

CABE supports:
• a stronger linkage between local and regional

boards of education, magnet schools and
charter schools and the State Board of Edu-
cation.

• greater state flexibility encouraging interdis-
trict cooperation and regionalism enabling
local and regional boards of education to pur-
sue current educational opportunities more
expeditiously.

CABE believes that the state and federal govern-
ments must recognize the wide differences among
America’s public school districts, including those
that are rural or small, by funding the development
of school improvement programs that reflect local
needs and characteristics and avoid the “one best
model” design.

• COMMON CORE STANDARDS •
CABE is committed to the successful implemen-
tation of the Common Core Standards, and strongly
urges the state to provide the financial means for
all 166 districts in Connecticut to properly integrate
the standards in their curricula K-12, together with
sufficient professional development resources to
ensure success.

CABE supports rigorous standards as contained

in the Common Core for all students.  At the same
time, the State needs to appreciate the magnitude
of the task it has demanded of local districts.  To
update Connecticut’s curriculum standards at the
macro level is not the issue.  To alter classroom
practice K-12 in English Language Arts and math-
ematics across every Connecticut district and do
it successfully within the proscribed time con-
straints is a huge task.  Having ultimate success
measured by the new CMT/CAPT on line replace-
ment is problematic.  To do so successfully using
existing resources will, for many districts, be an
impossible assignment.

• EDUCATION AS THE FIRST
PRIORITY FOR CHILDREN •
CABE believes that public policy must assist chil-
dren and their families in maintaining education as
the first priority for children amidst the mounting
economic and social pressures of society.

CABE supports the maintenance of the state’s tra-
ditional labor laws protections for children in order
to preserve education as a child’s first priority and
therefore believes it is undesirable to expand legal
employment for children of compulsory school age.

• EDUCATOR EVALUATION
AND SUPPORT •
In light of the substantial changes in the roles and
responsibilities of educators created by the new
evaluation and support system, CABE urges the
Legislature and State Department of Education to
provide sufficient time, fiscal and support resources
to enable districts to implement this important ini-
tiative. CABE urges the Department to continue to
review the guidelines based on the pilot district
experience.

CABE also urges the State Department of Educa-
tion and State Legislature to support a strong
teacher induction and performance program to im-
prove the retention of new teachers in Connecti-
cut.

• CREATING EDUCATIONAL
EXCELLENCE THROUGH ECONOMIC,
RACIAL AND ETHNIC INTEGRATION •
CABE believes that each child must have equal
access to effective free, public education and to
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the services of well-educated and skillful teachers.

CABE supports efforts by the State of Connecti-
cut:

1. to address and solve the issues of social and
economic isolation in the areas of housing,
transportation, employment, access to health
care and social services; and

2. to make the necessary funding available to
urban, suburban and rural school districts
across the state to develop and sustain inte-
grated educational programs and exchanges
that create educational excellence.

CABE urges urban, suburban and rural school dis-
tricts:

1. to affirm that all children can learn and ac-
cept the challenge to educate each child to
his/her fullest   potential;

2. to enter into interdistrict partnerships which
create integrated educational excellence and
promote social, cultural, ethnic and racial
exchange and interaction among diverse
groups;

3. to continue their efforts to increase the re-
cruitment of qualified individuals who reflect
this state’s diversity to the teaching profes-
sion and administration;

4. to make parents as well as the greater com-
munity full partners in the education of all
children; and

5  to recognize their critical role in creating poli-
cies, providing training, and maintaining over-
sight to ensure that students, regardless of
gender, race, creed, national origin, or sexual
orientation have equal educational opportuni-
ties and are treated equitably in the class-
room and in other school settings.

• 21st CENTURY SKILLS •
CABE urges the state and federal government to
support programs and research that focus on prob-
lem-solving, creativity, critical thinking, and other
high-level 21st century skills that are important for
success in a global workplace.  As such, the state
and federal government should support school dis-
trict capacity to provide the technology and tools
necessary to foster innovative learning practices
and instructional methods that bridge school and
real-world experiences, provide for greater individu-
alization of education, and prepare students for
college and/or career.

• FEDERAL INVOLVEMENT IN LOCAL
EDUCATION OPERATIONS •
CABE urges members of Congress and the ex-
ecutive branch to be mindful of the impact of their
actions or lack of action upon local boards of edu-
cation. Enactment of laws, reauthorizations, and
regulation has immediate impact upon local opera-
tions. Delay or failure to act in response to valid
requests for modification of laws or regulations
causes material impact upon districts’ ability to
manage and cause unnecessary additional ex-
pense, a major concern in the current budget envi-
ronment.

• PUBLIC SCHOOL CHOICE •
CABE believes that all public schools should pro-
vide a quality education for each student. CABE
believes that in meeting local educational needs,
locally developed policies and program options
which give parents the opportunity to select public
schools or programs for their children should be
considered among a variety of possible educational
strategies. However, CABE opposes federal or state
efforts to mandate choice, including efforts to di-
vert or limit funding intended for existing federal and
state programs.

Any program allowing parents to choose schools
must assure that:

(A) the plan does not foster racial, social, or
economic segregation or segregation of chil-
dren with disabilities;

(B) financial and other administrative issues,
such as transportation concerns, and the
costs for special education and expelled
students are addressed;

(C) the plan is not part of a federal or state
voucher or tuition tax credit program to fi-
nance non-public education;

(D) students be required to make at least a one-
year commitment to a school of choice to
afford stability of school management;

(E) interdistrict transfers must have the consent
of both school districts; and

(F) urban districts are encouraged to develop
programs to attract suburban students.

• COORDINATION OF SERVICES
TO CHILDREN AND FAMILIES •
CABE urges the state, local, and federal govern-
ment to support interagency partnerships to con-
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nect children and families with comprehensive ser-
vices.

CABE urges all Connecticut school boards to de-
velop a process for structuring voluntary interagency
partnerships. Interagency collaboration for services
such as special education, counseling, health,
nutrition, family support, juvenile delinquency and
other comprehensive services must focus on the
total needs of the child.

• VIOLENCE, DRUG, TOBACCO
AND ALCOHOL USE •
CABE supports efforts on the local, state and fed-
eral level to eliminate the inappropriate, unautho-
rized, illegal use of drugs, tobacco and alcohol and
other substances among students, staff, and oth-
ers in the school environment, and to reduce vio-
lence in our communities.

CABE urges all Connecticut school boards:
1. to address the issue of violence affecting chil-

dren through school board policies, parent
education programs, peer mediation, student
assistance teams, and the school district
curriculum;

2. to work cooperatively with public and private
service agencies and law enforcement   agen-
cies to address the problems of alcohol, to-
bacco, substance abuse and violence;

3. to work cooperatively with public and private
agencies to provide constructive extended
school programs that enable students to be
supervised and positively engaged during af-
ter-school  hours.

CABE urges the State of Connecticut:
1. to vigorously enforce the laws concerning the

sale, use and possession of illegal drugs and
the sale of alcohol and tobacco to minors;

2. to commit adequate resources and create a
functioning network of public and private agen-
cies to address the problems of alcohol, to-
bacco, drug abuse and violence;

3. to allow more flexibility in the design and de-
livery of programs;

4. to gather baseline data on student drug use
and;

5. to commit resources to support constructive
extended day programs for appropriate grade
levels.

CABE urges the federal government:
1. to aggressively enforce the law in order to

halt the flow of illegal drugs into the United
States; and

2. to commit adequate federal resources to state
and local programs that address the prob-
lems of violence and drug, tobacco and alco-
hol abuse.

• STUDENT ACHIEVEMENT
AND ASSESSMENT •
CABE urges all Connecticut boards of education
to provide strong leadership to raise student
achievement, and to create a school climate that
fosters academic and personal development.

CABE urges boards of education, the State Board
of Education and the General Assembly to recog-
nize the broad range of attributes that contribute to
student success, including but not limited to aca-
demic achievement, critical thinking, community
service and integrity.

CABE urges the state and federal government to
provide resources to    support high quality profes-
sional development for all certified staff.

CABE urges the state to create and fund a system
designed to share successful curricula and/or pro-
grams enhancing student achievement among
school districts using the State Department of Edu-
cation and Regional Education Service Centers.

CABE urges the state and federal government to
provide on-going funding resources and technical
assistance to districts to evaluate assessment data
and allow greater use of data-driven decision mak-
ing in the adjustment of curriculum and instruc-
tional practice.

CABE supports efforts to improve student assess-
ment programs that enhance individual student
achievement and are part of a planned program for
meeting educational objectives. CABE is opposed
to a federal testing program.

CABE urges the State Department of Education to
provide boards of education with explanatory and
instructional materials one full year prior to imple-
menting any new or revised statewide assess-
ments.

CABE urges school boards to affirm their commit-
ment to the improvement of student learning and
to:
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- Openly evaluate data on student achievement
indicators;

- Discuss processes that affect the instruc-
tional program;

- Examine the impact of the district’s course
of study on learning;

- Review/revise district goals to focus on stu-
dent progress;

- Strive to find methods to remove barriers to
learning;

- Inform district staff, students, parents, and
the community about student achievement in
the schools:

- Promote an excitement for learning.

• HIGH SCHOOL COMPLETION •
CABE urges local and regional boards of educa-
tion:

1. to develop innovative curriculum which em-
phasizes the acquisition of essential skills
for all elementary school students  and

2. to develop and maintain creative secondary
school programs, and performance standards
for at risk students that develop lifelong learn-
ers. Such programs should emphasize es-
sential skills combined with work related
projects, work-study programs, school to
career, apprenticeships and other alternative
program approaches that stress essential
skills and practical applications.

CABE urges state education policy makers to pro-
vide the funding and the flexibility necessary for
local and regional school systems to address the
needs of students such as with appropriate in-
creases in funding for dropout prevention and stu-
dent retention. CABE urges the retention of the
right of school boards to deny programs for indi-
viduals pursuant to Connecticut General Statutes
10-233d(e). (Student Expulsion)

• TECHNICAL HIGH SCHOOLS •
CABE supports a state technical high school sys-
tem that

• ensures both student academic success, and
trade/technology mastery;

• instills a desire for lifelong learning;
• prepares students for post-secondary educa-

tion, apprenticeships, and immediate produc-
tive employment; and

• responds to employers’ and industries’ cur-
rent and emerging and changing global

workforce needs and expectations through
business/school partnerships.

• TRUANCY •
CABE urges the Governor’s office, the State Board
of Education and the Connecticut General Assem-
bly to support, through technical assistance and
funding, early intervention programs developed by
local school districts that involve the interagency
coordination of services to students who are ha-
bitual truants or at risk of becoming truants.

• LEGISLATIVE MANDATES  •
CABE urges members of the Legislature to exer-
cise restraint when addressing education issues
that impact local operations. Overly prescriptive law
or regulation inhibits local capacity to innovate and
best serve its public.

• STUDENT DISCIPLINE •
CABE urges districts to establish comprehensive
student discipline policies that integrate in school
and out of school sanctions with an overall pro-
gram of progressive student discipline.

• PROGRAMS FOR STUDENTS
WITH LIMITED ENGLISH
SPEAKING PROFICIENCY •
CABE urges:

1. the State Department of Education to encour-
age locally initiated, innovative alternative ap-
proaches to educating limited English speak-
ing students with the specific goal of attain-
ing English proficiency as rapidly as possible;
and

2. the state to appropriate adequate funding to
assist school boards in providing the most
effective programs which educate limited En-
glish proficient students.

• MULTICULTURAL EDUCATION •
CABE urges all boards of education to facilitate
culturally responsive teaching and supervision that
promotes understanding of and respect for the many
diverse cultures which strengthen our democratic
society.
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• EDUCATION OF YOUNG CHILDREN •
CABE urges local and regional boards of educa-
tion to review their kindergarten and readiness pro-
grams to assure that such programs are designed
to provide each child with learning tasks appropri-
ate to the child’s developmental level.

CABE urges boards of education to encourage
parents to take advantage of school services for
young children.

• EARLY CARE AND EDUCATION
 LINKING PARENTAL INVOLVEMENT •
CABE supports:

1. continued efforts by the General Assembly
to appropriate sufficient funding to make early
care and education programs available to all
children in need;

2. joint efforts by the State Department of Edu-
cation and other public and private child and
family service agencies to promote and en-
courage a wide range of public and private
provider preschool programs and services to
co-exist and prosper statewide;

3. local school board flexibility to design, de-
velop and implement early childhood educa-
tion programs to increase the likelihood of
children’s school success and decrease spe-
cial education costs;

4. state and federal incentive grants, including
technical and financial assistance to districts
that offer early childhood education programs,
full or extended day kindergartens and pro-
grams providing for identification of preschool
students with special needs; and

5. federal, state and municipal initiatives for pri-
vate industry, non-profit organizations, public
agencies, and school systems, to develop
high-quality facilities to provide daytime child
care, in addition to those that already exist.

CABE urges local districts to institute programs
for parents which can increase their knowledge of
children’s social, physical, mental and psychologi-
cal development, and ultimately increase the likeli-
hood of children’s school success.  CABE urges
the Connecticut General Assembly to provide in-
centive grants and on-going matching funding for
this essential program.

CABE urges preschool providers to explore disci-
pline alternatives to expulsion.

• PARENT/FAMILY/SCHOOL
INVOLVEMENT POLICY •
CABE urges all Connecticut school boards to de-
velop Parent/Family/School Involvement Policy
statements recognizing that a child’s education is
a responsibility shared by the school and the fam-
ily.  Such statements could include:

a. Establishing effective two-way communica-
tion with all parents, respecting the diversity
and differing needs of families.

b. Developing strategies and programmatic
structures at schools to enable parents to
participate actively in their children’s educa-
tion.

c. Providing support and coordination for school
staff and parents to implement and sustain
appropriate parent involvement from K-12.

d. Utilizing schools to connect students and
families with community resources that pro-
vide educational enrichment and support.

• FAMILY LIFE EDUCATION •
CABE urges each local school district to develop a
curriculum which deals with issues affecting family
life, child care and human growth and development,
and to involve the community in this process. AIDS
awareness and other vital health and social issues
should be integrated into existing academic sub-
ject areas.

• LOCAL PROGRAM
POLICY DECISIONS •
CABE supports the local development of specific
subject area requirements, course content require-
ments, and staff and resource requirements that:

1. grow out of local goals and specific local learn-
ing objectives;

2. result from local policy decisions regarding
program, staffing and resource priorities;

3. result from local policy decisions regarding
effective and efficient practices including the
use of appropriate technology; and

4. are based upon local student needs.

• STUDENT TIME ON TASK •
CABE urges all Connecticut school boards to study
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how available time is used and to explore a variety
of options for increasing the amount of time that
students are actively engaged in learning.

• YEAR-ROUND USE OF FACILITIES •
CABE urges local districts to examine the advan-
tages and disadvantages of year-round use of
school facilities and restructuring of school calen-
dars.

• TEACHER TENURE •
CABE urges the state legislature to modify the
teacher tenure law to provide for initial tenure after
50 months of teaching, to make tenure renewable
on a five year basis, and to provide for the dismissal
of teachers who fail to promote student achieve-
ment or fail to engage in activities to pursue profes-
sional growth and development.

CABE urges the legislature to repeal the portion of
10-151(c) of the General Statutes that entitles teach-
ers who have not attained tenure to a hearing con-
cerning non-renewal, except if the reason for such
non-renewal is either elimination of position or loss
of position to another teacher, and provides that
the local or regional board of education shall re-
scind a non-renewal decision only if the board finds
such decision to be arbitrary and capricious.

CABE urges the state legislature to amend the
teacher tenure act to allow school boards the abil-
ity to address staff reduction forced by budgetary
constraints through modified reduction in staffing.
The modification to the present system of tenure
would allow local school districts to reduce staffing
levels not solely through the current seniority sys-
tem exclusively, but through a blended reduction
throughout the seniority system, such that staffing
cuts do not fall entirely upon the most junior edu-
cators.

• GOVERNMENT REGULATION
AND DATA ACQUISITION •
CABE urges:

1. the state and federal governments to reduce
the number and complexity of regulations di-
rected at education, including the paperwork
burden associated with implementing educa-
tion laws;

2. the State Department of Education to con-

tinue existing efforts to simplify its data col-
lection forms, eliminate duplication and un-
necessary data collection and promote ap-
propriate use of data and

3. the state and federal governments focus on
data that is needed to improve student per-
formance.

• FREEDOM OF INFORMATION ACT •
CABE urges:

1.  the establishment of a formalized process,
including input from local public agencies, for
proposing candidates for membership on the
Freedom of Information Commission;

2. the modification of the Connecticut Freedom
of Information law to more clearly define the
individuals’  reasonable expectation of privacy
and its balance with the publics right to know.

3. that the Freedom of Information Commission
act within the intent of the statutory provisions
regarding their jurisdiction.

4. the legislature continue to support release of
detailed student performance data to parents
and guardians as part of the regular educa-
tion  process while it acts to protect against
inappropriate disclosure to others.

5. the legislature act to protect against inappro-
priate use of content from student data bases.

• CERTIFIED EDUCATOR
SHORTAGES •
CABE urges school boards, higher education in-
stitutions, the State Department of Education and
the state legislature to take action to expand the
pool of qualified educators for Connecticut’s public
schools, particularly in areas where shortages have
been identified. Among the actions to be consid-
ered should be expanding the alternate route to
certification programs, enhancing professional de-
velopment opportunities, expanding reciprocity be-
tween states, reducing bureaucracy for educators
certified in other states, encouraging students at
an early age to consider the teaching profession
and actively recruiting underrepresented groups.

• CONNECTICUT STATE
TEACHERS’ RETIREMENT •
CABE opposes further modifications of state stat-
utes to restrict the definition of “salary” for purposes
of calculating teachers’ retirement benefits. CABE

10



7

urges the State of Connecticut to avoid adopting
costly changes to the Teacher Retirement Act that
shift the burden from the state to the local level and
to maintain its responsibility for the Teacher Re-
tirement System.

CABE urges the Teacher’s Retirement Board to
include performance based pay for purposes of
teacher’s retirement, in order to preserve more op-
tions in compensation systems.

• PROFESSIONAL STANDARDS •
CABE supports maintenance of State Board of
Education authority over teacher certification stan-
dards and teacher preparation program approval.

CABE supports continued action to assure that
teacher preparation program standards are raised
and that students in teacher preparation programs
are required to complete a strong academic pro-
gram, graduating with an academic major.

• TEACHER SALARY SYSTEMS •
CABE supports the development by local and re-
gional boards of education of teacher salary sys-
tems that are based upon performance skills and
knowledge, competence, and levels of responsibil-
ity. CABE supports the maintenance of teacher
salaries that are competitive with the salaries of
persons of comparable skill, quality, educational
background, and professional responsibility.

• NON PARTISAN BOARDS
OF EDUCATION •
CABE urges the General Assembly to adopt legis-
lation allowing municipalities to create non parti-
san boards of education.

• SCHOOL BOARD MEMBER
PROFESSIONAL DEVELOPMENT •
CABE urges boards of education to develop a policy
requiring professional development for new and ex-
perienced board members.

CABE encourages local school boards to provide
for adequate professional development programs
for all school board members and candidates, in-
cluding participation by all members in area, state
and national programs and orientation for new

school board members.  Professional development
should include the roles and responsibilities of
boards, and skills needed to resolve issues in a
nonpartisan manner.

CABE urges boards of education to examine and
discuss annually the roles of the board and the
superintendent in order to maintain a strong and
effective partnership in the educational process.

• BOARD OF EDUCATION ETHICS •
CABE urges boards of education to incorporate
codes of ethics and conflict of interest provisions
in their Bylaws.

CABE urges the General Assembly to refrain from
imposing financial disclosure provisions for volun-
teer elected officials.

• BOARD OF EDUCATION SERVICE •
CABE urges local political parties to seek school
board candidates who are committed to student
achievement and representative of the entire com-
munity.

CABE urges employers to support the civic involve-
ment of their employees who serve as school board
members.

• STATE DEPARTMENT
OF EDUCATION GUIDELINES •
CABE urges the State Board of Education to for-
mally adopt regulations when rules are needed to
enforce the statutes and to refrain from applying
guidelines as regulations or incorporating guide-
lines by reference into regulations.

CABE urges the Connecticut General Assembly
to refrain from circumventing the regulatory devel-
opment process through legislation requiring ad-
herence to guidelines.

• IMPACT OF LAWS
AND REGULATIONS •
CABE supports a requirement that a local impact
study be conducted before any education laws/
policies are enacted by the legislature or regula-
tions are adopted by the Connecticut Department
of Education.  The proposed laws/policies/regula-
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tions shall be subject to a public hearing with the
results of the impact study available to the public
prior to the scheduled hearing. The local impact
study shall include costs and benefits of such law/
policy/regulation. Board of education members and
school administrators shall have the opportunity to
provide input, and such input should be docu-
mented.

• PREVAILING WAGES
FOR CONSTRUCTION PROJECTS •
CABE urges the legislature to raise the dollar
threshold for projects subject to the prevailing wage
mandate.

• PERFORMANCE ACCOUNTABILITY
OF CONTRACTORS
WORKING ON PUBLIC
CONSTRUCTION PROJECTS •
CABE urges the General Assembly to hold con-
tractors accountable for their performance on pub-
licly funded building projects by adopting the De-
partment of Public Works recommendation that
maximum retainage on a project be increased from
2.5% to 10% (as it used to be).

• REGIONAL EDUCATIONAL
SERVICE CENTER (RESC) DUTIES
DIRECTED BY THE STATE •
CABE urges the Legislature to continue to utilize
the RESCs for statewide programs but in so doing
to fund them adequately and refrain from mandat-
ing additional duties for the Regional Education
Service Centers which would compromise their
governance structure, funding process, or compete
with time and resources needed for programs ex-
pected by the local districts.

• DISTRIBUTION OF INFORMATION
CONCERNING REFERENDA •
CABE supports the amendment of Section 9-369
of the general statutes to clearly allow prior to a
referendum:

• communications to employees or contractors
concerning the effect of the proposal

• expenditures of public funds to communicate
information to the community concerning the
effect of the proposal.

In addition, if the court overturns a decision by the
Elections Enforcement Commission in which a vio-
lation had been found by the Commission, the Com-
mission shall pay all legal fees, costs and expenses
of such person or persons.

Finance

• PUBLIC SUPPORT FOR
PUBLIC EDUCATION •
In order to insure that public funds are used for
public education and to improve public education,
CABE urges all citizens and particularly all school
board members to:

1. oppose the implementation of voucher sys-
tems as methods of financing non-public edu-
cation with public funds; and

2. oppose tax credits for expenditures for tuition
or living expenses at private elementary and
secondary schools.

• PUBLIC EDUCATION FUNDING •
CABE urges the Legislature to take necessary
steps to ensure that the primary sources of local
district funding are protected from erosion through
the development of biennial state budgets which
maintain grant funding at least at existing levels
and avoid imposition of mandates or state tax shift-
ing which might result in the transfer of state obli-
gations to local property taxes.

• FUNDING MANDATORY
PROGRAMS •
CABE supports the concept of full state and fed-
eral funding on a current basis for any mandated
programs.  CABE supports the passage of legisla-
tion making state mandates on local boards of edu-
cation unenforceable unless said mandates are fully
funded year to year by the state legislature.

• THE FEDERAL ROLE IN
PUBLIC ELEMENTARY
AND SECONDARY EDUCATION •
CABE urges the federal government to recognize
education as a state and local function, while iden-
tifying, promoting and supporting the national in-
terest in public education.

12
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CABE supports a program of federal support for
elementary and secondary public education that
provides increased flexibility and funds that go di-
rectly to the local level.

• THE SCHOOL FINANCE SYSTEM •
The increased burden of the cost of public educa-
tion, largely as a result of mandates imposed on
public school systems by state government, re-
quires a more equitable sharing by state and local
funding sources. Therefore, state legislation should
recognize:

1. the responsibility of the state government
to provide an equitable share of total local
school expenses;

2. the need for the state to distribute funds on
an equitable basis with the primary respon-
sibility for local expenditure determination
to remain with the local school board;

3. that local school districts should develop,
with state assistance, procedures to ensure
fiscal accountability and efficiency and the
most effective use of tax dollars;

4. the need to restructure the state spending
cap so all federal education funds flow to
school districts;

5. the state responsibility to fund court-ordered
programs; and

6. the need for financial incentives to foster
interdistrict and/or regional interdistrict co-
operation.

CABE supports:
1. use of the most current audited data in any

school finance formula;
2. continued exploration of more accurate

methods of measuring the wealth of each
town, the cost of appropriately educating
each child - including those children who
are economically disadvantaged or have other
special needs, the costs associated with
participation in public school choice pro-
grams, magnet schools and charter schools,
and the unique cost burdens borne by poor
rural and poor urban school districts;

3. monitoring of the effectiveness of school fi-
nance programs to ensure that towns spend
an appropriate amount for the education of
each student in order to provide substan-
tially equal advantages taking into account
differences in local costs based on relevant

economic and educational factors and on
course offerings of special interest in diverse
Connecticut communities;

4. state funding for education provided directly
to local and regional boards of education;

5. the creation of a more consistent manner of
reporting and calculating per pupil expendi-
ture;

6. reducing the cost of special education to
LEAs and requiring the State to pay its fair
share of the costs directly to boards of edu-
cation;

7. funding for gifted and talented programs;
8. the differential in the cost of operating a sec-

ondary only regional school district be fac-
tored into the ECS Formula and transporta-
tion formula;

9. full state funding for participation in regional
vocational-agricultural programs, including
transportation costs;

10. financial incentives for school districts
operting full or extended day kindergarten
programs, after school and summer reme-
dial programs;

11. adequate support for adult vocational edu-
cation programs;

12. establishment of grant programs to foster
joint activities such as pooled healthcare,
transportation, curriculum development, and
central services.

• BOARD OF EDUCATION BUDGETS •
CABE supports legislation to:

1. provide boards of education the authority to
create “Special Revenue  Funds” to account
for the proceeds of specific revenue sources;

2. allow a board of education surplus of up to
1% of the budget to carry-over to the next
fiscal year without requiring approval of the
local financial authority.

• TAX REFORM •
CABE supports comprehensive tax reform in Con-
necticut that:

1. is balanced and fair and will produce the rev-
enues necessary to support quality public edu-
cation and other needed public services;

2. reduces reliance on the local property tax,
sales tax or other regressive forms of taxa-
tion; and

3. assures that distribution of the tax burden is
based upon the ability to pay.
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CABE opposes a state legislative cap on local prop-
erty taxes.

• MAGNET SCHOOL, CHOICE
AND CHARTER  FUNDING •
CABE urges the Connecticut legislature to take
timely steps to:

• Identify adequate funding for receiving district
participation. Choice has enjoyed its current
success largely through the voluntary efforts
of participating districts. To mandate partici-
pation through the mandate of the Commis-
sioner of Education would have a severely cor-
rosive and negative effect upon student
achievement.

• Develop a charter school funding plan that
does not compromise local district  financ-
ing.

• Provide a comprehensive magnet school fund-
ing formula applicable statewide for both host
and inter district schools, sending and receiv-
ing districts.

• Specifically exempt preschool from the re-
quirement that boards of education pay tu-
ition for non-special education students who
choose to attend a magnet school.

• ECS GRANTS FOR
ALLIANCE DISTRICTS •
CABE urges the Legislature to restore full ECS
funding to all districts including Alliance Districts,
and create separate grants outside of ECS for Alli-
ance District reform efforts.

• UNIVERSAL PRESCHOOL •
CABE urges the state and federal government to
recognize the importance of universal preschool and
provide LEAs with the funding to provide all chil-
dren ages 3-5 in Connecticut with access to a strong
educational foundation.

• FUNDING FOR
CAPITAL IMPROVEMENTS •
CABE urges the Connecticut General Assembly
to maintain support for school construction grants.

CABE supports updating the existing formula cov-
ering eligible overall square footage per student to
take into consideration space needs such as for

cafeterias/kitchens, media centers, reduced class
sizes, teaching practices, technology.

• SCHOOL CONSTRUCTION
GRANTS •
CABE urges the Legislature to:

a. increase the school construction grant per-
centage for new construction equal to the
current percentage for renovation as new; and

b. eliminate any space standard reduction per-
centage when factors beyond the control of
the district cause lower than projected enroll-
ment.

Labor Relations

• TEACHER AND
ADMINISTRATOR EVALUATION  •

CABE urges the Connecticut General Assembly
to reestablish separate and categorical funding to
support efforts to improve procedures for teacher
evaluation and professional development and to
develop career incentive programs for instructional
personnel.

CABE supports the retention of the teacher evalu-
ation process as a permissive subject of bargain-
ing.

• TEACHER NEGOTIATION ACT •
As long as compulsory binding arbitration remains
as the dispute resolution process under the Teacher
Negotiations Act, CABE supports additional modi-
fications of the Act to allow boards of education to
carry out their management responsibilities, includ-
ing the following:

1. There shall be no presumption by arbitrators
in favor of retaining contract provisions or con-
tinuing past employment practices.

2. Arbitrators shall give the highest priority to
the educational interests of the state as such
interests relate to the children of the school
district.

3. Arbitrators shall give priority consideration to
the public interest and the financial capabil-
ity of the town or towns in the school district.
The consideration of financial capability shall
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include the town’s capability as measured by
its history of tax increases, personal income
trends, declines in state and federal revenues,
and the financial impact of state and federal
mandates.

4. Establish a requirement that neutral arbitra-
tors participate in training sessions.

CABE opposes granting teachers and administra-
tors the opportunity to strike.

• TEACHER TERMINATION
HEARINGS •
CABE urges the state legislature to allow the sus-
pension of tenured teachers without pay prior to
the completion of the termination hearing process

• IMPACT NEGOTIATION •
CABE supports the ability of local school boards
to change job descriptions unilaterally without the
necessity of negotiating the impact of the changes
with individual unions.

• UNEMPLOYMENT COMPENSATION •
CABE supports the repeal of federal legislation al-
lowing states to grant unemployment compensa-
tion to school district employees during vacations
and the summer months.

CABE urges the Connecticut General Assembly
to refrain from extending such benefits to school
district employees.

CABE supports modification of state statute to
specifically provide that notice of intent to layoff at
a future point in time, given in compliance with any
legal or contractual mandate, shall not give rise to
a right to collect unemployment benefits.

• MANDATED BENEFITS •
CABE supports the repeal of statutorily mandated
duty free lunch periods and sick leave. These is-
sues should be negotiated at the local level.

• CLARIFICATION AND
SIMPLIFICATION OF THE
STATE AND FEDERAL
SPECIAL EDUCATION
LAWS AND REGULATIONS •

CABE urges the simplification and clarification of
state and federal special education laws and regu-
lations in order to more efficiently and effectively
deliver special education programs to those stu-
dents who require them.

• FEDERAL SPECIAL
EDUCATION ISSUES •
CABE urges the federal government to revise and
modify due process for students with disabilities.
Specifically, CABE recognizes the need to improve
on current due process proceedings to make them
more effective and expeditious for the purpose of
providing students with disabilities with an appro-
priate educational program.

CABE supports the following changes to special
education law and regulations:

That the issue(s) in dispute at a due process hear-
ing be limited to matters pertaining

(1) to a proposed IEP;
(2) to the existing IEP; or
(3) to any IEP from the current school year or

the school year immediately preceding the
current year.

That the hearing officer be authorized and/or re-
quired to append to his/her final decision and order
a statement detailing the issue on which the re-
spective parties have prevailed, in whole or in part,
and summarizing the approximate amount of hear-
ing time spent on each issue.

That the hearing officer should be granted the same
powers the Federal Courts have to reduce attorney
fees if the parent unreasonably protracted  the final
resolution of the controversy, if the award unrea-
sonably exceeds the hourly rate prevailing in the
community, if the time and legal services furnished
were excessive considering the nature of the ac-
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tion, or if the attorney representing the parent did
not provide the school with a description of the prob-
lem relating to the proposed placement change and
a proposed resolution. This should be done to in-
sure a more equitable distribution of the financial
responsibilities of the due process procedure.

That boards of education be granted more flexibil-
ity in the expulsion of special education students
involved in criminal activities. Specifically, the fed-
eral government should not block states and local
and regional boards of education from applying the
same disciplinary standards to all students who
commit the most serious offenses. If non-disabled
students are expelled for certain actions, schools
should be allowed to treat students with disabili-
ties in the same manner.

That clarification of the relationship between Sec-
tion 504 requirements and IDEA be provided.

That IDEA be amended to alleviate the burden
placed on school districts with non resident private
school students eligible for special education iden-
tification and services.

• SPECIAL EDUCATION
EQUITY, SERVICE AND
PLACEMENT RESPONSIBILITY •
CABE urges the Connecticut General Assembly
to:

1. lower the ceiling on local responsibility for
special education costs to three times the
district’s average per pupil expenditure and
fully fund this reimbursement grant;

2. limit the funding responsibility of local and
regional boards of education for special edu-
cation placements to the cost of instructional
programs with health related service costs
and costs exceeding the ceiling absorbed by
the state;

3. allow payment of reimbursable special edu-
cation expenses to pass directly to the school
district and in the current year;

4. provide a funding adjustment in situations
where special education children move mid-
year.

• LEAST RESTRICTIVE
ENVIRONMENT •
CABE encourages the State Department of Edu-

cation, Higher Education, the Connecticut General
Assembly, and each local and regional board of
education:

1. To consider the needs of the entire class of
students when placement decisions are made.

2. To examine a variety of placement options to
insure that each special education student is
placed in the least restrictive environment.

3. To provide pre-service and in-service staff de-
velopment and sufficient resources for all staff
to enable them to provide appropriate support
to special education students.

• SPECIAL EDUCATION
DUE PROCESS •
CABE urges the Legislature to:

1. Review the method for selection and qualifi-
cation of due process hearing officers with a
view toward increasing the level of profession-
alism and impartiality.

2. Increase available funding to attract qualified
candidates and adequately compensate them
for their service.

3. Provide for appellate review of due process
decisions.

4. Provide that the burden of proof be on the
party challenging the placement.

• PROFESSIONAL DEVELOPMENT •
The improvement of instruction relies heavily on the
continued or increased competency of existing staff
members, especially in periods of stable or declin-
ing enrollments. Therefore, CABE supports:

1. local and regional boards of education devel-
oping high quality professional development
programs for school district staff, alone or in
cooperation with other school boards, agen-
cies, or institutions;

2. teacher preparation institutions and universi-
ties upgrading and expanding professional
development programs and graduate programs
for teachers and administrators; and

3.  the maintenance of high quality, rigorous pro-
grams to improve professional practice by all
professional development providers.
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• ALTERNATE ROUTES
TO TEACHER AND
ADMINISTRATOR CERTIFICATION •
CABE supports the alternate route to teacher and
administrator certification, which increases flexibility
in the manner in which academically able college
graduates, including professionals seeking mid-
career change, may enter the teaching force.

• CERTIFICATION RECIPROCITY •
CABE urges the Commissioner of Education to
establish a committee to review certification reci-
procity from certified candidates possessing ap-
propriate certification from other states.
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Since 1938, CABE has been the collective voice of more than 1,300 board of education
members across the State. As CABE has grown, so has our prominence as leaders in
shaping public education programs - helping Connecticut prepare for the increasingly
competitive 21st century.

The following positions reflect the commitment of board of education members to pro-
mote public participation through local lay control of public education, to promote equal
opportunity and a high quality education for all Connecticut’s public school children and
increase public awareness of education issues.

The distinctive line drawing of the Capitol building which appears on the cover was graciously donated to
CABE by the late Richard Welling, a talented Hartford artist. The artwork is a particularly appropriate piece
for our 2013 Whole Agenda. We are delighted to be able to feature a work by this very talented artist.
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Windsor Board of Education

Mission Statement

Develop the genius in every child and create life-long learners.

Goals

To accomplish this mission, the Windsor Public Schools, in cooperation with families and the greater Windsor community, will ensure that all students acquire the 

following skills and behaviors:

1. All students will demonstrate exemplary academic skills throughout their careers in the Windsor Public Schools.

2. All students will demonstrate effective oral communication skills

3. All students will demonstrate the interpersonal skills necessary to work collaboratively with others.

4. All students will demonstrate the ability to think critically and to solve complex problems (analyze, creative, research, logic, innovative, integrated 

understanding, resilient).

5. All students will demonstrate a knowledge and understanding of the increasingly global nature of the world in which they live.

6. All students will demonstrate the behaviors associated with good citizenship.

7. All students will graduate from the Windsor Public Schools with a clear, achievable post-secondary plan.

8. All students will demonstrate exemplary skills in utilizing technology to maximize their educational experience.

9. All students will demonstrate an understanding of the importance of health and wellness.
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Bylaws of the Board - BL 9400

Board Self Evaluation

The Board of Education will review its performance annually. The self-evaluation shall be in writing and discuss the effectiveness of practices, methods of operation, 

and relationships that affect the ability of Board members and the Board as a whole to carry out their responsibilities. Areas of evaluation shall include:

1. Board meetings

2. Policy development

3. Fiscal management

4. Board role in educational program development

5. Board member orientation/development

6. Relationships between the Board and Superintendent and staff

7. Board members' understanding of district programs and policies

8. Communication of Board members' needs to staff

9. Relationships and communications between the Board and community

The self-assessment shall be timed such that newly elected members will be able to meaningfully contribute constructive criticism. The self-assessment may be conducted 

in executive session to the extent that the performance of individual Board members with respect to the above-listed matters is discussed.

In tandem with its self-assessment, the Board shall establish goals for itself to recognize and continue its successes, and mitigate areas of concern. Those goals will 

then be evaluated during the following year's self-assessment.

The Board may designate a committee to plan and coordinate the evaluation and goal-setting process, develop surveys or other instruments, and engage an outside 

consultant as it deems proper to assist it. However, all Board members' opinions must be solicited and considered, and the resulting evaluation be discussed by the 

Board as a whole before adoption.

ByLaw Adopted:  June 20, 2006

Other Relevant Policies: 

P0200 – Goals for School District

P1000 – Community Relations

P2000.1 – Board Superintendent Relations

P2400 – Assessment of Superintendent of Schools

P3000 – Business – Guiding Principles

P9000 – Role of Board and Members (Powers, Purposes, Duties)
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General Board Objectives

The Board self-assessment process will ensure the Board meets defined objectives: 

o To assure that the Board is accountable for its own performance

o To allow each member of the Board to assess his/her individual performance as a member of the Board

o To improve communication among members of the Board and between the Board and the Superintendent

o To assure that the Board annually reviews the mission and goals towards continuous improvement

o To assure that individual concerns about the Board’s performance are known and understood by each member of the Board

o To assure that the decision-making process is effective and meets the expectations of the Board

o To assure that new members joining the Board understand the roles and responsibilities of the Board and Superintendent

o To assure continued improvement and effective leadership by the Board

Board Self-Assessment Process

o All Board members will participate in the evaluation process

o Each Board member will complete the evaluation independently

o The Board will meet to discuss the evaluation

o The Chair will prepare a report that summarizes the evaluation: the success of the Board and areas identified as needing improvement

o The Board will establish goals to address areas of improvement, define performance indicators to measure progress and timelines for reviewing, updating and 

amending goals as progress is realized

Note: This process may require two meetings. The Board may choose to use an external facilitator.
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Board Self-Assessment 

Performance Expectation Performance Criteria Exemplary Proficient Developing Below 

Standard

a. The Board has formally adopted a mission, vision, and a set of core 

values for the school system that guides its work on behalf of 

children, including strategic planning, budget decisions, and policy 

matters

b. The Board annually revisits its mission, vision, and core values to 

ensure constancy of purpose and to reaffirm its values with the 

community

1. Establish and promote 

district vision and 

values

c. The Board’s mission, vision and core values are the focus of 

reflection and deliberation as it strives for continuous improvement 

in its governance

Comments/Recommendations: 

a. The Board operates as a policy-making body using its written policies 

as the framework for its decision-making concerning the instructional 

and business operations of the school district.

b. The Board’s policies reflect its core commitment to equity, 

excellence, and a culture of respect, as well as promote the highest 

expectations for its diverse student body and workforce.

2. Develop and promote 

relevant governing 

policies

c. The Board develops policies that give the administration sufficient 

authority and latitude to manage the day-to-day instructional and 

business operations of the school system.

Comments/Recommendations: 

a. The Board collaborates with the Superintendent to regularly monitor a 

mutually agreed upon set of meaningful indicators that are aligned 

with the district goals and that assess achievement and engagement 

for all students

3. Monitor expected 

student achievement 

results

b. The Board monitors the effectiveness of instructional programs by 

measuring student achievement against State and local standards and 25



other pertinent data with particular attention to progress toward 

closing achievement gaps among students.

c. The Board uses student achievement data to make decisions and 

establish district priorities

Comments/Recommendations: 

a. The Board regularly reviews the educational and administrative 

management of the school system to ensure that resource allocations 

and decisions support the strategic priorities of the school system.

b. The Board’s fiscal and resource management is transparent to the 

community and provides assurance that resources are aligned and 

deployed to reflect the district’s priorities as stated by its 

goals.

4. Responsible 

management of 

resources

c. The Board regularly monitors financial data to ensure meaningful 

accountability and communicate to the community that educational 

dollars are spent in the most efficient and effective manner

Comments/Recommendations: 

a. The Board communicates clearly and regularly with a broad base of 

internal and external stakeholders about the Board’s work and to 

share its vision, mission and core values.

b. The Board employs multiple strategies for reaching out to the 

community in an effort to directly engage in two-way communication 

and dialogue with diverse populations to solicit input on relevant 

decisions and to ensure that their perspectives inform its 

priorities.

5. Community Engagement 

and Communication

c. The Board is strategic in its advocacy to help mobilize and sustain 

community support for school system progress and work with elected 

officials to promote its needs. 26



Comments/Recommendations: 

a. The Board’s agendas and work sessions are aligned with its core 

values, and it has effective and efficient processes for doing Board 

work to ensure that the  Board’s time is used consistent with goals

b. The Board conducts business only at properly called meetings

c. The Board has effective meetings 

d. The Board conducts comprehensive orientation activities to familiarize 

new board members with their role on the team

6. Board Operations

e. The Board conducts district business in accordance with established 

ethical standards

Comments/Recommendations: 

a. The Board works to build and sustain an effective working 

relationship with the Superintendent by engaging in two-way 

communication that articulates expectations on shared governance as 

well as performance goals for the system.

b. The Board respects the management responsibilities and administrative 

prerogatives of the Superintendent and works collaboratively with the 

Superintendent in a spirit of mutual trust and confidence.

c. The Board maintains open lines of communication by conducting regular 

dialogue on progress towards district goals and objectives, student 

achievement, and community/school issues and concerns.

d. The Board evaluates the Superintendent performance based on clearly 

defined performance goals and expectations

7. Building and 

sustaining an 

effective 

relationship with the 

Superintendent

e. Directions to the Superintendent come from the Board as a whole; not 

individual Board members
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Comments/Recommendations: 

a. The Board has an effective committee structure which reflect its core 

work 

b. The Board has provided committees with a clear charge, parameters, 

and due diligence expectations. 

c. The Board receives presentations and updates on the work of its 

committees

8. Governance Structure 

- Committees

d. The Board effectively utilizes  committees  to streamline the work of 

the  Board

Comments/Recommendations: 
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a. Members treat each other with mutual respect, trust, civility and 

regard for each other’s respective roles and responsibilities

b. Members respect the opinion of others and accept the principle of 

"majority rule" by supporting final Board decisions regardless of 

their own vote or opinion on the issue. 

c. Members maintain confidentiality of privileged and confidential 

information.  

9. Interpersonal 

Relations

d. Members deal with conflicts openly and honestly

Comments/Recommendations: 

Summary/Other Comments or Observations
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Performance indicators to consider given the criteria for each performance expectation:

1. Establish and Promote District Vision and Values

a. I participate fully in the annual review of our goals, including the mission, vision, core values, and guiding tenets.

b. My decision-making is aligned with the district’s vision, mission, core values, and system goals.

c. I regularly reflect on the Board’s mission, vision and core values as I go about my work.

2. Develop and Promote Relevant Governing Policies

a. I am knowledgeable about the Board’s policies and use Board policy as a basis for decision- making.

b. I recognize and respect the prerogative and authority of the Superintendent and administrative staff to implement the Board’s policies.

c. In adopting new or reviewing existing Board policies, I look to ensure that they are consistent with our mission, vision and core values.

3. Monitor Expected Student Achievement Results

a. I am actively engaged in working with the Superintendent to develop appropriate performance indicators that align with the Board’s goals.

b. I carefully review student achievement data presented by staff and use it as a basis for setting Board policy and budget priorities.

c. Improving achievement for all students drives my educational decision-making

4. Responsible Management of Resources

a. I understand the relationship between our budgets and our system’s core values, and I advocate for our students’ and schools’ needs.

b. I carefully review all system resource audits and other financial data in order to better discharge my fiduciary obligations.

c. I understand and actively participate in our district’s budgeting process

5. Community Engagement and Communication

a. I promote the interests of the system within the community and with elected officials.

b. I listen to, and carefully consider, broad-based community input while exercising my decision-making responsibility.

c. I participate actively in the Board’s outreach efforts, including public forums and hearings.

6. Board Operations

a. I regularly engage in continuous improvement and professional development activities related to Board work and make every effort to attend all meetings having 

done my homework and prepared to contribute in a positive manner. 

b. I maintain the confidentiality of Board proceedings and adhere to ethical standards in my role.

c. I am a productive member of the team, work well with my colleagues, work within the parameters of my authority as a Board member and honor Board decisions 

even when the vote is not unanimous. 

d. I understand and follow the Board’s policies, procedures, process and protocols that guide our work

7. Building and Sustaining an Effective Relationship with the Superintendent

a. I respect the management and administrative responsibilities of the Superintendent and work to ensure that the Board has conveyed clear expectations for his 

performance. 

b. I communicate with the Superintendent when I have concerns involving the school district and work collaboratively on resolving problems.

c. I participate fully in the Superintendent evaluation process working collaboratively with fellow Board members and approaching the task of evaluation fairly 

and diligently

d. I reserve statements critical of the superintendent’s actions, and evaluation of the superintendent for executive sessions. 

e. I support the school administration before critical groups and individuals in the community.

8. Governance structure –Use of Committees

a. I understand the role and purpose of the committee on which I serve 30



b. I receive relevant, clear information that allows the committee to have meaningful meetings

c. The work of the committee is aligned with the Board’s goals and priorities

9. Interpersonal Relations

a. I engage in open, honest, respectful dialogue with members of the Board as evident in my choice of words,  tone and tenor  

b. I openly support and respect the right of others to be heard, and abide by the majority decision of the Board even when I disagree

c. I keep the confidence of the Board’s executive privilege, including matters pertaining to staff and students

d. I acknowledge and deal constructively with issues of conflict
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Windsor BOE Curriculum Committee
Unapproved Minutes
January 9, 2013 4:30 PM

L.P. Wilson Community Center, Room 17

The following are the unapproved minutes of the January 9, 2013 Windsor BOE Curriculum Committee. Any additions 
or corrections will be made at a future meeting.

Attendance Taken at 4:29 PM: 

Present Board Members:   
Mrs. Kristin Ingram 
Ms. Darleen Klase 
Mrs. Doreen Richardson 
Ms. Cristina Santos 
 

1. Call to Order, Pledge of Allegiance, Moment of Silence  
 
Discussion: 
Cristina Santos, BOE Curriculum Committee Chairperson, called the meeting to order at 4:30 p.m. with the Pledge of 
Allegiance and a moment of silence. Also in attendance were Superintendent Jeffrey A. Villar, Ph.D., and Assistant 
Superintendent for Instructional Services, Mary Anne Butler. 

2. Grade 8 Mathematics curriculum  
 
Discussion: 
Mary Anne Butler distributed copies to committee members and explained the curriculum framework.

Tom Baird, Mathematics Curriculum Supervisor, and Celeste Over, Mathematics teacher at Sage Park Middle School, 
provided detailed information about the 8th grade curriculum, which are aligned to the Common Core, except for the 
Pythagorean Theorem. All priority standards are the same as those developed by the State. A detailed explanation of 
the curriculum was presented using the Pythagorean Theorem as a model. Students have responded positively to the 
curriculum and benefit by working in groups which fosters sharing of ideas and promotes discussion. 
 
3. Adjournment  

Motion Passed:  Darleen Klase made a motion to adjourn the meeting at 5:30 p.m. Kristin Ingram seconded the 
motion. This motion passed with a motion by Ms. Darleen Klase and a second by Mrs. Kristin Ingram.  
Mrs. Kristin Ingram       Yes
Ms. Darleen Klase         Yes
Mrs. Doreen Richardson    Yes
Ms. Cristina Santos       Yes

_____________________________________
Cristina Santos, Chairperson
BOE Curriculum Committee
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Special Meeting of the Windsor Board of Education
Unapproved Minutes
January 10, 2013 7:30 PM

L.P. Wilson Community Center, Room 17

The following are the unapproved minutes of the January 10, 2013 Special Meeting of the Windsor Board of 
Education. Any additions or corrections will be made at a future meeting.

Attendance Taken at 7:30 PM: 

Present Board Members:   
Ms. Pam DiGiore 
Mrs. Kristin Ingram 
Ms. Darleen Klase 
Mr. Leonard Lockhart 
Mr. Richard O'Reilly 
Mr. Paul Panos 
Mrs. Doreen Richardson 
Ms. Cristina Santos 
 
Absent Board Members:   
Mr. Kenneth Williams 
Updated Attendance:   
Mr. Kenneth Williams was updated to present at: 8:00 PM  

1. Call to Order, Pledge of Allegiance, Moment of Silence  
 
Discussion: 
Doreen Richardson called the meeting to order with the Pledge of Allegiance and a Moment of Silence. Also in 
attendance was Superintendent, Jeffrey A. Villar, Ph.D. 

2. Audience to Visitors  
 
Discussion: 
None. 

3. Discussion and Adoption on Superintendent Evaluation Format (Action Anticipated)  
 
Discussion: 
Darleen Klase stated the committee worked on the evaluation tool as distributed to Board of Education members along 
with a user guide and the Connecticut School Leadership Standards, from which parts of the rubric had been developed. 
The main difference between the two rubrics is one contains a comment section. The evaluation is an interactive 
process that may include accompanying documentation from Dr. Villar and an overall narrative written by the Board 
President. The Board will have an opportunity to comment on and make revisions to the narrative before it is presented 
as a final document. 

Motion Passed:  Leonard Lockhart made a motion to accept the document labeled 1_evaluation tool_1_10_13 as the 
Superintendent's evaluation tool. Doreen Richardson seconded the motion. This motion passed with a motion by Mr. 
Leonard Lockhart and a second by Mrs. Doreen Richardson.  
Ms. Pam DiGiore           Yes
Mrs. Kristin Ingram       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
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Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Mrs. Doreen Richardson    Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Absent

4. Discussion and Possible Action on BOE Self-Evaluation Instrument  
 
Discussion: 
Doreen Richardson spoke about the Board's Self-Evaluation tool and the timing of when the assessment is completed. 
The sample template distributed to Board members is linked to CABE as well as other sources, and aligns with the 
traditional work and policies of the Board. The assessment utilizes the same rating scale as the Superintendent's 
evaluation for the purpose of consistency. It contains seven performance expectations and seven indicators, and is done 
in an Executive Session.  Discussion centered on possible modifications and revisions to the template with a new draft 
to be distributed to the Board on or about January 17, 2013. It will be placed on a Committee Board of Education 
agenda after the budget process is complete. 
 

5. Announcements  
 
Discussion: 
Doreen Richardson stated the Board has a full calendar for the next few weeks that include Finance, Technology and 
Long Range Committee meetings.  

6. Adjournment  

Motion Passed:  Kristin Ingram made a motion to adjourn the meeting at 8:55 p.m. Richard O'Reilly seconded the 
motion. This motion passed with a motion by Mrs. Kristin Ingram and a second by Mr. Richard O'Reilly.  
Ms. Pam DiGiore           Yes
Mrs. Kristin Ingram       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Mrs. Doreen Richardson    Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

_____________________________________
Richard T. O’Reilly, Secretary
Windsor Board of Education

mb

80



1

Windsor Board of Education Regular Meeting
Unapproved Minutes
January 15, 2013 6:30 PM

Town Hall, Council Chambers

The following are the unapproved minutes of the January 15, 2013 Windsor Board of Education Regular Meeting. Any 
additions or corrections will be made at a future meeting.

Attendance Taken at 6:29 PM: 

Present Board Members:   
Ms. Pam DiGiore 
Mrs. Kristin Ingram 
Ms. Darleen Klase 
Mr. Leonard Lockhart 
Mr. Richard O'Reilly 
Mr. Paul Panos 
Mrs. Doreen Richardson 
Mr. Kenneth Williams 
 
Absent Board Members:   
Ms. Cristina Santos 

1. Call to Order, Pledge to the Flag and Moment of Silence  
 
Discussion: 
Doreen Richardson called the meeting to order at 6:32 p.m. with the Pledge of Allegiance. Also in attendance was 
Superintendent Jeffrey A. Villar, Ph.D., Assistant Superintendent for Human Resources, Craig Cooke, Ph.D., Jody 
Lefkowitz, Director of Pupil and Special Education Services and Frank Williams, Director of Business Services.

2. Superintendent Presents 2013-2014 Budget Proposal  
 
Discussion: 
Dr. Villar gave a PowerPoint presentation providing a brief overview of the proposed budget for the 2013-2014 school 
year. The budget represents an increase of 2.49% over the 2012-2013 fiscal year. As an identified member of the 
Alliance district, we are mandated to partner with the State Department of Education and must develop comprehensive 
district improvement plans aimed to address performance shortfalls. This proposed budget seeks to maximize the 
benefit of this strategic partnership and meet the BOE goals in a fiscally responsible manner.  

Doreen Richardson reported the upcoming Finance Committee meeting dates and explained that the public is 
encouraged to attend and will have the opportunity to speak to the budget at those meetings. 

Motion Passed:  Leonard Lockhart made a motion to adjourn this portion of the meeting at 6:50 p.m. Paul Panos 
seconded the motion. This motion passed with a motion by Mr. Leonard Lockhart and a second by Mr. Paul Panos.  
Ms. Pam DiGiore           Yes
Mrs. Kristin Ingram       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Mrs. Doreen Richardson    Yes
Ms. Cristina Santos       Absent
Mr. Kenneth Williams      Yes
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3. Public Forum on 2013-2014 Budget Proposal 

Discussion:
The Public Forum did not occur.  

4. THE REGULAR MEETING WILL CONTINUE IMMEDIATELY FOLLOWING THE PUBLIC FORUM  
 
Discussion: 
Doreen Richardson called the regular meeting to order at 7:02 p.m. with the Pledge of Allegiance and a Moment of 
Silence.  

5. Recognitions/Acknowledgements  
5.a. Recognition--Tyler Jennings Peczka, BOE Student Representative  
 
Discussion: 
Dr. Villar acknowledged Tyler Jennings Peczka for her service to the Board. 

5.b. Recognition--Kalli Roebelen, CIAC Class M State Diving Champion  
 
Discussion: 
Steve Risser, Windsor High School Athletic Director, introduced senior Kalli Roebelen and diving coach, Ericka 
Fanguillo.  Kalli won the CIAC Class M State Diving Championship and Ms. Fanguillo presented her with her award. 

6. Audience to Visitors  
 
Discussion:
President Richardson asked if there was anyone present to speak about the budget that they please do so at this time.
 
Analiese Eleveld, 880 Palisado Avenue. Spoke about Team Paragon and thanked the Board for the use of space and 
asked for consideration in search of new permanent space for May 1. In conjunction with Ms. Eleveld, Peter Moore, 
Windsor High School physics teacher, showed a video which explained the Robotics' Team new game, Ultimate 
Ascent.

Rosemarie Miskavitch, 20 Coach Circle. Spoke about recent accident that occurred near L.P. Wilson and thanked first 
responders. Spoke about the Board policy regarding meeting agendas.

David Furie, 37 Lighthouse Hill Road. Spoke about the robotics team and how it aligned to the Superintendent's budget 
policy, and the need for a new space effective May 1.

Lisa Boccia, 800 Palisado Avenue. Spoke about Weekend Wheels, a program created by the Windsor Hunger Action 
Team piloted at Clover Street School and J. F. Kennedy School, to help supply nutritional food and snacks to students 
for the weekend.
 
7. Student Representative Report  
 
Discussion: 
Tyler Jennings Pezcka reported about recent activities at Windsor High School including the AP Art Show that was 
held at the Windsor Historical Society. Next week is exam week and there will be early release each day for the 
students. AP Information Night is January 17 and January 27 is FAFSA Night for parents. Tyler thanked the Board and 
Mr. Sills for the opportunity to serve as the Student Representative to the Board of Education. 

8. Board of Education  
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8.a. President's Report  
 
Discussion: 
Doreen Richardson visited the high school to view the displays at the Seminar Program to see variety of talent the 
students possess. A memo was submitted to Board regarding agenda construction and how to get items on the agenda. 
In order to use resources effectively, the best use of time is considered when planning and deciding an agenda in order 
to achieve district goals. Requested items for the agenda can be discussed during other opportunities such as workshops 
or committees. 

It was determined that the Policy Committee will discuss this item to review the structure and interpretation of the 
bylaw.
 
8.b. Action--Proposed 2013-2014 School Calendar, 2nd Reading  
 
Discussion: 
Craig Cooke, Assistant Superintendent for Human Resources, spoke about the proposed 2013-2014 School Calendar 
which remains the same as the calendar submitted for the 1st Reading. 

Motion Passed:  Darleen Klase made a motion to accept the proposed 2013-2014 School Calendar as submitted. 
Richard O'Reilly seconded the motion. This motion passed with a motion by Ms. Darleen Klase and a second by Mr. 
Richard O'Reilly.  
Ms. Pam DiGiore           Yes
Mrs. Kristin Ingram       No
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            No
Mrs. Doreen Richardson    Yes
Ms. Cristina Santos       Absent
Mr. Kenneth Williams      Yes

9. Superintendent's Report  
9.a. Fiscal Year 13' Estimated Budget Surplus  
 
Discussion: 
Frank Williams, Director of Business Services, spoke about the document provided with the Board packet as a 
preliminary estimate of savings. The major expenditures are utilities, which depends on the remainder of the winter 
season and salary costs, which are dependent on employee illness. The actual number will be easier to predict towards 
the end of the year. Dr. Villar stated he recommends the surplus be put toward the Xerox program at the high school.

 
9.b. Textbook Adoption, 2nd Reading: Algebra II, Part 2  
 
Discussion: 
Tom Baird, spoke about the proposed text, "STATS: In Your World" for adoption for the Algebra II, Part 2 course at 
Windsor High School. 
 

Motion Passed:  Darleen Klase made a motion to accept a 2nd reading of the textbook adoption proposal for the 
Algebra II, Part 2, "STATS: In Your World". Kristin Ingram seconded the motion. This motion passed with a motion 
by Ms. Darleen Klase and a second by Mrs. Kristin Ingram.  
Ms. Pam DiGiore           Yes
Mrs. Kristin Ingram       Yes
Ms. Darleen Klase         Yes
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Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Mrs. Doreen Richardson    Yes
Ms. Cristina Santos       Absent
Mr. Kenneth Williams      Yes

9.c. Student Participation and Performance in AP Courses, 2011-2012  
 
Discussion: 
Russell Sills, Principal of Windsor High School and Chris Rau, Vice Principal of Windsor School gave a PowerPoint 
presentation about AP scores at the high school. A committee was formed in 2008 to look at student participation in AP 
courses and how to improve test scores. In 2009 the district became a member of POD, Project Opening Doors, but this 
is not the sole reason for the increase in numbers of participants and test scores and there is still work to do.
 
9.d. Status Report on Windsor Evaluation Plan Pilot  
 
Discussion: 
Craig Cooke gave a PowerPoint presentation to provide a brief overview of the work in the district regarding teacher 
evaluation. Windsor is one of 10 districts that is part of the teacher evaluation pilot developed by the State of 
Connecticut. This has been implemented at no cost to the district and training for administrators began in August 2012. 
A lot of training time has been designated to allow for PD necessary to be trained in SEED. In June, it is planned to 
have teacher and administrator representation speak about this process and their experiences.

 
9.e. Review of Amended Alliance Grant  
 
Discussion: 
Dr. Villar spoke about the request made to the State Department of Education in November to amend the  Alliance 
Grant that had been submitted over the summer. Implementation of items on the grant had been delayed and at the 
same time the Board directed moving forward with the EER, Equity and Excellence Review. After hearing public 
comment about the expense of the review, Dr. Villar requested the expense of the equity review be incorporated into 
the Alliance Grant and the State approved the amendment. The expense will no longer be a part of this year or next 
year's budget.
 

10. Committee Reports  
10.a. Curriculum Committee  
 
Discussion: 
Kristin Ingram, Curriculum Committee member, stated that this month the committee met to hear a presentation made 
by the Mathematics Curriculum Supervisor and changes made to the 8th grade curriculum. The committee was 
impressed with level of rigor introduced into problems and real-world connections it creates.  

10.b. Finance Committee  
 
Discussion: 
Kristin Ingram, Finance Committee Chairperson, reported the Finance Committee will be meeting on January 22 to 
start deliberations on the budget. The list of meetings is on the district website and the public is urged to attend and be 
heard. 

10.c. Technology Committee  
 
Discussion: 
Richard O'Reilly, Technology Committee Chairperson, reported the committee will meet on January 24 to review the 
Windsor Public Schools technology plan and the relationship to the proposed 2013-2014 budget.

84



5

 
10.d. Superintendent Evaluation Development Committee  
 
Discussion: 
Darleen Klase, Superintendent Evaluation Development Committee Chairperson, reported the committee met and 
approved an evaluation tool with an affirmative vote.  Dr. Villar has submitted his written evaluation to the Board for 
the meeting this week. 

10.e. Long Range Planning Committee   
 
Discussion: 
Leonard Lockhart said the committee will reconvene to look at current goals set and reaffirm charge given by the Chair 
to be certain they align with initiatives as outlined in the proposed budget. The meeting is Tuesday, January 29 at 5:30 
p.m. to 7:00 p.m. 

10.f. Roger Wolcott Committee   
 
Discussion: 
Leonard Lockhart stated the Roger Wolcott building has many ways to be put to use. It is a valuable asset and 
discussion needs to take place regarding the vision for short and long term use. The meeting will be on Wednesday, 
January 30, 2013 from 5:30 p.m. to 7:00 p.m.

 
11. Consent Agenda  

Motion Passed:  Darleen Klase made a motion to accept the Consent Agenda as submitted. Leonard Lockhart 
seconded the motion. This motion passed with a motion by Ms. Darleen Klase and a second by Mr. Leonard Lockhart.  
Ms. Pam DiGiore           Yes
Mrs. Kristin Ingram       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Mrs. Doreen Richardson    Yes
Ms. Cristina Santos       Absent
Mr. Kenneth Williams      Yes

11.a. Financial Report  
11.b. Enrollment Report  
11.c. Food Services Report  
11.d. Human Resources Report  

12. Approval of Minutes  

Motion Passed:  Richard O'Reilly made a motion to approve the minutes as submitted. Leonard Lockhart seconded the 
motion. This motion passed with a motion by Mr. Richard O'Reilly and a second by Mr. Leonard Lockhart.  
Ms. Pam DiGiore           Yes
Mrs. Kristin Ingram       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Mrs. Doreen Richardson    Yes
Ms. Cristina Santos       Absent
Mr. Kenneth Williams      Yes
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12.a. December 6, 2012 BOE Special Meeting Minutes  
12.b. December 18, 2012 BOE Regular Meeting Minutes  
12.c. December 20, 2012 Superintendent Evaluation Development Committee Minutes  
12.d. December 27, 2012 Superintendent Evaluation Development Committee Minutes  

13. Other Matters/Announcements/Regular BOE Meetings  
13.a. BOE Special Meeting, Thursday, January 17, 2013 at 7:00 PM, L.P. Wilson Community Center, Room 17  
13.b. BOE Finance Committee Meeting, Tuesday, January 22, 2013 at 6:30 PM, L.P. Wilson Community Center, 
Board Room (Audience to Visitors before/after meeting)  
13.c. BOE Technology Committee Meeting, Thursday, January 24, 2013 at 5:30 PM, L.P. Wilson Community 
Center, Room 17  
13.d. BOE Long Range Planning Committee, Tuesday, January 29, 2013 at 5:30 PM, L.P. Wilson Community 
Center, Room 17  
13.e. BOE Roger Wolcott Committee Meeting, Wednesday, January 30, 2013 at 5:30 PM, L.P. Wilson 
Community Center, Room 17  
13.f. BOE Public Forum on 2013-2014 Proposed Budget, Saturday, February 2, 2013 at 10:00 AM, L.P. Wilson 
Community Center, Board Room.  BOE Finance Committee Meeting immediately following (Audience to 
Visitors before/after meeting)  
13.g. BOE Finance Committee Meeting, Tuesday, February 5, 2013 at 6:30 PM, L.P. Wilson Community Center, 
Room 17 (Audience to Visitors before/after meeting)  
13.h. BOE Curriculum Committee Meeting, Wednesday, February 6, 2013 at 4:30 PM, L.P. Wilson Community 
Center, Room 17  
13.i. BOE Finance Committee, Thursday, February 7, 2013 at 6:30 PM, L.P. Wilson Community Center, Room 
17 (Audience to Visitors before/after meeting)  
13.j. February Regular BOE Meeting, Tuesday, February 12, 2013 at 7:00 PM, *** Note Location Change to 
L.P. Wilson Community Center, Board Room  
13.k. BOE Finance Committee Budget Meeting Calendar  

14. Audience to Visitors  
 
Discussion: 
None. 

15. Adjournment  

Motion Passed:  Darleen Klase made a motion to adjourn the meeting at 9:23 p.m. Kenneth Williams seconded the 
motion. This motion passed with a motion by Ms. Darleen Klase and a second by Mr. Kenneth Williams.  
Ms. Pam DiGiore           Yes
Mrs. Kristin Ingram       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Mrs. Doreen Richardson    Yes
Ms. Cristina Santos       Absent
Mr. Kenneth Williams      Yes

_____________________________________
Richard T. O’Reilly, Secretary
Windsor Board of Education

mb
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Special Meeting of the Windsor Board of Education
Unapproved Minutes
January 17, 2013 7:00 PM

L.P. Wilson Community Center, Room 17

The following are the unapproved minutes of the January 17, 2013 Special Meeting of the Windsor Board of 
Education. Any additions or corrections will be made at a future meeting.

Attendance Taken at 7:15 PM: 

Present Board Members:   
Ms. Pam DiGiore 
Mrs. Kristin Ingram 
Ms. Darleen Klase 
Mr. Leonard Lockhart 
Mr. Richard O'Reilly 
Mr. Paul Panos 
Mrs. Doreen Richardson 
Ms. Cristina Santos 
Mr. Kenneth Williams 

1. Call to Order, Pledge of Allegiance, Moment of Silence  
 
Discussion: 
The meeting was called to order at 7:15 PM. 

2. Audience to Visitors

Discussion:  None  

3. Superintendent's Evaluation--It is proposed that the Board of Education go into Executive Session for the 
purpose of discussions regarding the Superintendent's evaluation, before taking possible action in the public 
portion of the meeting.  
 
Discussion: 
The Board began a discussion on the process for evaluating the Superintendent.  A discussion ensued about the 
contractual agreement on the evaluation.  Some members interpreted the contract to state that the Board of Education 
could not meet without the Superintendent. 

Motion Passed:  A motion was made to postpone the meeting to allow for the attendance of the Superintendent.  The 
motion passed with a motion by Mrs. Kristin Ingram and a second by Ms. Cristina Santos.  
Ms. Pam DiGiore           Yes
Mrs. Kristin Ingram       Yes
Ms. Darleen Klase         No
Mr. Leonard Lockhart      Abstain
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Mrs. Doreen Richardson    No
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      No

4. Announcements  
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5. Adjournment  
 
Discussion: 
The meeting was adjourned at 8:00 PM 

_____________________________________
Richard T. O’Reilly, Secretary
Windsor Board of Education
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Windsor BOE Finance Committee Meeting
Unapproved Minutes
January 22, 2013 6:30 PM

Board Room, L.P. Wilson Community Center

The following are the unapproved minutes of the January 22, 2013 Windsor BOE Finance Committee Meeting. Any 
additions or corrections will be made at a future meeting.

Attendance Taken at 6:31 PM: 

Present Board Members:   
Mrs. Kristin Ingram 
Mr. Richard O'Reilly 
Mrs. Doreen Richardson 
Ms. Cristina Santos 

Also in attendance:  Board Members, Darlene Klase, Paul Panos, Pam DiGiore, Leonard Lockhart, and Kenneth 
Williams. Also, Superintendent Jeffrey A. Villar, Ph.D., Assistant Superintendent for Instructional Services, Mary 
Anne Butler, Assistant Superintendent for Human Resources, Craig Cooke, Director of Business Services, Frank 
Williams, Director of Pupil and Special Education Services, Jody Lefkowitz. 

1. Call to Order, Pledge of Allegiance, Moment of Silence  
 
Discussion: 
The meeting was called to order by Ms. Ingram at 6:34 p.m. 

2. Audience to Visitors  
 
Discussion: 
None at this time. 

3. Discussion of the 2013-2014 Budget Proposal  
 
Discussion was held on the following:

External Sources of Revenue, Elementary and Secondary Sites, Sites 71, 41, 42, and 43.

The next meeting will start with discussion on Site 73.

4. Audience to Visitors  
 
Discussion: 
None at this time 

5. Adjournment  

Motion Passed:  Motion to adjourn by Mr. O'Reilly at 8:31 p.m. passed with a motion by Mr. Richard O'Reilly and a 
second by Ms. Cristina Santos.  
Mrs. Kristin Ingram       Yes
Mr. Richard O'Reilly      Yes
Mrs. Doreen Richardson    Yes
Ms. Cristina Santos       Yes

____________________________________
Kristin Ingram, Chair
Board of Education Finance Committee
Windsor Public Schools 89
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Windsor BOE Technology Committee
Unapproved Minutes 
January 24, 2013 5:30 PM

L.P. Wilson Community Center, Room 17

The following are the unapproved minutes of the January 24, 2013 Windsor BOE Technology Committee . Any 
additions or corrections will be made at a future meeting.

Attendance Taken at 5:30 PM: 

Present Board Members:   
Mr. Leonard Lockhart 
Mr. Richard O'Reilly 
Mrs. Doreen Richardson 
Mr. Kenneth Williams 
 

1. Call to Order, Pledge of Allegiance, Moment of Silence  
 
Discussion: 
Meeting was called to order at 5:30 PM.  Also in attendance was Board member, Cristina Santos, Superintendent 
Jeffrey A. Villar, Ph.D. and Doug Couture, Educational Technology Curriculum Supervisor. 

2. Review WPS Technology  
 
Discussion: 
Discussion encompassed all agenda items including technology accomplishments in the district and the scheduling of 
the next technology committee meeting to begin to review Edline and Milepost. 

3. Achievements Year to Date  

4. Strategic Plan  

5. 2013-2014 Budget Plan  

6. Adjournment  
 
Discussion: 
Meeting was adjourned at 6:45 PM. 

_____________________________________
Richard T. O’Reilly, Chair
BOE Technology Committee
Windsor Board of Education
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Special Meeting of the Windsor Board of Education
Unapproved Minutes
January 29, 2013 6:00 PM

L.P. Wilson Community Center, Room 17

The following are the unapproved minutes of the January 29, 2013 Special Meeting of the Windsor Board of 
Education. Any additions or corrections will be made at a future meeting.

Attendance Taken at 6:01 PM: 

Present Board Members:   
Ms. Pam DiGiore 
Mrs. Kristin Ingram 
Ms. Darleen Klase 
Mr. Leonard Lockhart 
Mr. Richard O'Reilly 
Mrs. Doreen Richardson 
Ms. Cristina Santos 
Mr. Kenneth Williams 
 
Absent Board Members:   
Mr. Paul Panos 
Updated Attendance:   
Mr. Paul Panos was updated to present at: 6:15 PM  

1. Call to Order, Pledge of Allegiance, Moment of Silence  
 
Discussion: 
Doreen Richardson called the meeting to order at 6:05 p.m. with the Pledge of Allegiance and a Moment of Silence. 
Also in attendance were Superintendent Jeffrey A. Villar, Ph.D., and Attorney Gary Brochu, from Shipman & 
Goodwin. 

2. Audience to Visitors  
 
Discussion: 
None. 

3. Review and discuss confidential attorney-client document (executive session anticipated)  
 
Discussion: 
Doreen Richardson stated Attorney Gary Brochu was invited to the meeting because of differing views held by Board 
members regarding the process for Superintendent Villar's evaluation.  

Motion Passed:  Leonard Lockhart made a motion to move to Executive Session at 6:07 p.m. Kenneth Williams 
seconded the motion. This motion passed with a motion by Mr. Leonard Lockhart and a second by Mr. Kenneth 
Williams.  
Ms. Pam DiGiore           Yes
Mrs. Kristin Ingram       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Absent
Mrs. Doreen Richardson    Yes
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Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

4. Review and discuss BOE process for evaluation of Superintendent (possible action anticipated)  
 
Discussion: 
Doreen Richardson stated the Board needs to be clear about policy and procedure regarding the Superintendent's 
evaluation process and asked if Board members had any questions. The process is to discuss, conduct the evaluation 
and allow the Superintendent an opportunity to respond. Some Board members feel a need to ask the Superintendent 
questions in order to proceed, and would like to see that added to the policy. Ms. Richardson stated this is the Board's 
evaluation, and once process is modified, then the Board must agree on changes made to the process. 
 

Motion Withdrawn:  Cristina Santos made a motion to accept the process as presented at this point. Paul Panos 
seconded the motion. This motion was withdrawn by Ms. Cristina Santos.

Motion Passed:  Kristin Ingram made a motion to include comments from each Board member at a meeting with the 
Superintendent before the final written evaluation is issued. Kenneth Williams seconded the motion. This motion 
passed with a motion by Mrs. Kristin Ingram and a second by Mr. Kenneth Williams.  
Ms. Pam DiGiore           Yes
Mrs. Kristin Ingram       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Mrs. Doreen Richardson    No
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

Motion Passed:  Kenneth Williams made a motion that questions put to the Superintendent at this meeting be limited 
to the self-evaluation, and be for informational purposes only. Kristin Ingram seconded this motion. This motion passed 
with a motion by Mr. Kenneth Williams and a second by Mrs. Kristin Ingram.  
Ms. Pam DiGiore           Yes
Mrs. Kristin Ingram       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Mrs. Doreen Richardson    Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

Motion Passed:  Kenneth Williams made a motion to adopt the balance of the process as presented to the Board 
including the standards and norms. Kristin Ingram seconded the motion. This motion passed with a motion by Mr. 
Kenneth Williams and a second by Mrs. Kristin Ingram.  
Ms. Pam DiGiore           Yes
Mrs. Kristin Ingram       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Mrs. Doreen Richardson    Yes
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Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

5. BOE evaluation of Superintendent (executive session and possible action anticipated)  

Motion Passed:  Leonard Lockhart made a motion to move to Executive Session at 7:31 p.m. Kristin Ingram seconded 
the motion. This motion passed with a motion by Mr. Leonard Lockhart and a second by Mrs. Kristin Ingram.  
Ms. Pam DiGiore           Yes
Mrs. Kristin Ingram       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Mrs. Doreen Richardson    Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

6. Announcements  

7. Adjournment

Discussion: 
Meeting was adjourned at 10:15 PM. 
  

_____________________________________
Richard T. O’Reilly, Secretary
Windsor Board of Education

mb
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Windsor BOE Roger Wolcott Committee Meeting
Unapproved Minutes
January 30, 2013 5:30 PM

L.P. Wilson Community Center, Room 17

The following are the unapproved minutes of the January 30, 2013 Windsor BOE Roger Wolcott Committee Meeting. 
Any additions or corrections will be made at a future meeting.

Attendance Taken at 5:30 PM: 

Present Board Members:   
Ms. Pam DiGiore 
Mr. Leonard Lockhart 
Mrs. Doreen Richardson 
 
Absent Board Members:   
Mr. Kenneth Williams 

1. Call to Order, Pledge of Allegiance, Moment of Silence  
 
Discussion: 
The meeting was called to order at 5:30 PM.  Also in attendance was board member, Paul Panos, Superintendent 
Jeffrey A. Villar, Ph.D., Director for Pupil and Special Education Services, Jody Lefkowitz, and Director of Business 
Services, Frank Williams. 

2. Explanation of Charge  
 
Discussion: 
The Superintendent presented concepts to the BOE.   

3. Superintendent's Recommendations to the Committee  
 
Discussion: 
The Superintendent will expand upon the two models presented and communicate to the Town Manager, the BOE's 
intention to study the use of the facility.

Possible next meeting:  Tuesday, February 26, 2013 from 6:00 to 7:30 PM 

4. Adjournment  
 
Discussion: 
Meeting was adjourned at 7:15 PM. 

_____________________________________
Leonard Lockhart, Chair
BOE Roger Wolcott Committee
Superintendent of Schools
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