
 Somers Board of Education Regular Meeting   
Monday, October 26, 2026 7:00 PM  

Somers Board of Education Chambers, 1 Vision Boulevard, Somers, CT 06071 
 
 

   
1. CALL TO ORDER 
2. PLEDGE OF ALLEGIANCE 
3. APPROVAL OF MINUTES 

1. Approval of the October 13, 2026 Meeting Minutes 
The Board to review and approve the minutes from the October 13, 2026 Board meeting. 

2. Approval of the October 19, 2026 Special BOE Meeting Minutes 
The Board to review and approve the minutes from the October 19, 2026 special BOE meeting. 

4. ADMINISTRATIVE REPORTS 
1. Superintendent Update 
2. SHS Student Representatives 

SHS student representatives will update the Board on recent events. 
5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS 
6. CONSENT AGENDA 

1. Warrant of October 26, 2026 
The Board to review and consent to the warrant of October 26, 2026. 

7. OLD BUSINESS 
8. NEW BUSINESS 

1. Interim Superintendent 
The Board to hire Dr. Paul Gagliarducci as Interim Superintendent, effective December 7, 2026. 

2. FY27 Q1 BOE Transfers 
The Board to approve the FY27 Q1 BOE transfers. Stephanie Levin, Director of Business Services, 
will be available to answer questions. 

3. 1st Posting of CIP Projects 
Stephanie Levin, Director of Business Services, will update the Board on CIP projects. 

4. 1st Posting 2027 BOE Meeting Schedule 
Dr. Galloway will present the 2027 BOE meeting schedule. This will be approved at the next BOE 
meeting on 11/9/26. 

9. COMMITTEE REPORTS 
1. Curriculum 
2. Policy  
3. Planning/Finance  
4. Salary & Negotiations  
5. Building 

10. CIP/CREC/SEF  
11. ADVANCE CALENDAR 
12. AUDIENCE TO CITIZENS/STAFF/STUDENTS 
13. ADJOURNMENT 
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 Somers Board of Education Regular Meeting 

Somers Board of Education Chambers 
Tuesday, October 13, 2026 

7:00 PM  
(The recorded livestream may be viewed on SPS’ YouTube channel on the school website) 

  
Present BOE Members: Mike Briggs, Dr. Ed DePeau, JT Galloway (phone - 7:05 p.m.), Dr. 
Sharon Goulet (phone), Anne Kirkpatrick, Shane Manning, Gina Olearczyk, Kim Radziewicz, 
Derek Zelek 
 
Others: Dr. Sam Galloway, Dr. Jamie Rechenberg, Mrs. Jessica Wood, Mr. Tom Eaton, Mr. 
Devin Horan 
  

1. CALL TO ORDER 

The regular Board of Education meeting was called to order by Chair Briggs at 7:00 
p.m. in the Board of Education Chambers. 

2. PLEDGE OF ALLEGIANCE 

3. AWARDS AND RECOGNITIONS 

3.1. Recognition of IT Department 

Rationale: Dr. Galloway will recognize the IT Department and present them with 
a gift. 

Discussion: Superintendent Galloway recognized IT Department members Mr. 
Devin Horan, Mr. Tom Eaton, and Mrs. Jessica Wood for their dedication and 
commitment to keeping the district’s networks secure. He commended their 
willingness to go above and beyond, often working late nights and extended 
hours, and their timely communication. He thanked them for their hard work and 
presented each with a Somers Challenge Coin in recognition of their efforts. 

4. APPROVAL OF MINUTES 

4.1. Approval of the September 28, 2026 Meeting Minutes 

Rationale: The Board to review and approve the minutes from the September 28, 
2026 Board meeting. 

Motion to approve minutes from the September 28, 2026 regular meeting. This 
motion, made by Shane Manning and seconded by Kim Radziewicz, Carried. 
Yea: 8, Nay: 0, Absent: 1 (JT Galloway) 

5. ADMINISTRATIVE REPORTS 

5.1. Superintendent Update 

Superintendent Galloway announced his retirement after 25 years in public 
education and reflected on the district’s progress over the past three years. He 
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highlighted the strong culture, community partnerships, and commitment to 
continuous improvement. Superintendent Galloway reviewed key initiatives 
implemented since 2023, including the restructuring of the IT Department, 
streamlined registration and hiring processes, expanded district communications, 
centralized substitute management, consistent report cards, improved technology 
inventory systems, and enhanced professional development opportunities. 

Superintendent Galloway discussed the district’s Coherence Framework, 
established in 2024, and its role in supporting a culture of continuous 
improvement. He highlighted the implementation of standards-aligned curricula 
and the use of Looker Studio to monitor student progress in real time, allowing 
educators to respond more effectively to student needs. He commended SES staff 
for implementing two new curricula simultaneously. 

Recent recognition by the Connecticut State Department of Education for student 
performance was reviewed. Superintendent Galloway thanked the Somers 
Education Foundation for supporting professional development, including 
RULER training for more than 20 teachers. 

Board Chair Briggs congratulated Superintendent Galloway on his retirement and 
praised his leadership in improving student achievement, earning statewide 
recognition, and establishing a clear vision for continued success. He expressed 
confidence that his contributions would positively impact the district for years to 
come. 

Superintendent Galloway thanked the Board for its continued support and credited 
the collective efforts of staff, administration, and Board members for the district’s 
progress and commitment to student growth and achievement. 

Board member Shane Manning commended Superintendent Galloway for 
establishing sustainable systems and structures that will support the district’s 
continued improvement. He expressed appreciation for his leadership and wished 
him well in retirement. 

5.2. Monthly Budget Report 

Rationale: Dr. Galloway will update the Board on the monthly budget report. 

Discussion: Superintendent Galloway presented the monthly budget report and 
provided the following updates: 

• Salaries: Vacancies include two certified positions (Special Education and 
Culinary), an IT position, an Assistant Principal position, and a Maintenance 
Department position. The Assistant Principal responsibilities are currently being 
covered internally. A candidate is being considered for a 
custodial/groundskeeping position. 

• Benefits: Expenditures may fluctuate as vacant positions are filled, depending on 
benefit elections. 

• Tuition: Awaiting special education outplacement contracts from two schools. 
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• Maintenance: Continuing to assess departmental needs, including supplies and 
safety equipment, and reviewing invoices and expenditures weekly. 

• Instructional Resources: The 50% spending freeze has been lifted based on 
current budget projections. Expenditures will continue to be monitored. 

• Extracurricular: Coaching and advisor stipends are being reviewed and adjusted 
as positions are filled. The freeze on athletic supplies and uniforms has been 
lifted. 

• Technology: Hard freeze on technology, with a few exceptions for required 
equipment. 

6. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS 

7. CONSENT AGENDA 

Motion to approve the consent agenda. This motion, made by Ed DePeau and 
seconded by Gina Olearczyk, Carried. Yea: 9, Nay: 0 

7.1. Warrant of October 13, 2026 

Rationale: The Board to review and consent to the warrant of October 13, 2026. 

7.2. Retirement 

Rationale: Richard Zini retired on October 5, 2026, after 23 years of service to 
SPS as a custodian at SES, Head Custodian at MBA, and Supervisor of Building 
and Grounds. 

8. OLD BUSINESS 

9. NEW BUSINESS 

9.1. February 2027 Quebec City Field Trip 

Rationale: Ms. Jennifer Meyers, SHS French Teacher, will present the Quebec 
field trip to the Board. 

Motion to approve the February 2027 Quebec City Field Trip. This motion, made 
by Anne Kirkpatrick and seconded by Ed DePeau, Carried. Yea: 9, Nay: 0 

Discussion: Ms. Jennifer Meyers, SHS French teacher, reviewed the success of 
last year’s Quebec trip and presented a trip proposal for February 9-12, 2027, 
during Quebec’s Winter Carnival. She thanked the Board for its continued support 
and highlighted the students’ increased confidence, friendships, and language 
development gained through the experience. 

The proposed four-day, three-night trip would include dog sledding, snowshoeing, 
visits to the Winter Carnival and Montmorency Falls, and opportunities to 
experience French-Canadian culture. Ms. Meyers shared video clips of students 
speaking French during last year’s trip and emphasized the value of immersive 
language experiences. 
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The estimated cost is $990 per student, with a goal of 35 participants. Scholarship 
opportunities are being explored to increase accessibility, and Spanish students 
will also be invited to participate. The tour company will accommodate weather-
related postponements if necessary. 

Board members discussed the impact of missed instructional time, particularly for 
students preparing for AP exams. Ms. Meyers clarified that students would miss 
three school days based on the SPS school calendar and remain responsible for 
missed assignments. Dr. Rechenberg noted that students must receive teacher 
clearance before participating and that academic support would be available. 

Board members expressed appreciation for the diverse itinerary and opportunities 
for students to develop language skills, experience another culture, and step 
outside their comfort zones. 

10. COMMITTEE REPORTS 

10.1. Curriculum 

The next meeting will be held on 11/18/26 at 5:30 p.m. 

10.2. Policy  

The next meeting will be held on 10/26/26, time TBD. 

10.3. Planning/Finance  

The next meeting will be held virtually on 10/18/26 at 5 p.m. via Zoom. 

10.4. Salary & Negotiations  

The next meeting will be held on 10/20/26 at 5 p.m. to discuss the teachers' 
contract.  

10.5. Building 

Plans for the SES HVAC Building project were delivered on 10/7/26.  The 
committee is waiting on the Builders' Risk contract to be completed before 
going out to bid.  

11. CIP/CREC/SEF  

The CIP committee met last week and approved painting and flooring 
improvements to the Blake Room, with flooring tentatively scheduled for winter 
break. The committee also approved the purchase of 40 portable and seven mobile 
radios for the Fire Department to replace approximately 17-year-old equipment. 

The CABE Legal Update Workshop was held in Rocky Hill. Recent legislative 
changes regarding budget referendum communications were discussed. While 
electronic communications are restricted, printed flyers may be distributed, and 
principals may include reminders in weekly updates. A related policy will be 
discussed at the October Policy meeting. 
 
There is no CREC report. 
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SEF grant applications are due by 10/23/26. The SEF Board will review 
applications and make funding decisions on 11/04/26 at 7:00 p.m. 

12. ADVANCE CALENDAR 

Advance Calendar highlights include the upcoming SBAC Breakfast on 10/16/26 
at 8 a.m.  Early release days for students on 10/23/26 and 11/4/26-
11/6/26.  Broadway Night will be held on 10/30/26, a PTO meeting held on 
11/10/26, and the CABE/CAPPS Convention on 11/20/26-11/21/26.  Four SHS 
students will attend the CABE/CAPPS Convention. 
  

13. AUDIENCE TO CITIZENS/STAFF/STUDENTS 

14. EXECUTIVE SESSION 

Rationale: The Board will enter into Executive Session for discussion concerning 
the Superintendent's contract. 

Motion to enter into executive session for discussion concerning the    
superintendent's contract at 7:40 p.m. This motion, made by Shane Manning and 
seconded by Kim Radziewicz, Carried. Yea: 9, Nay: 0 
 
The Board exited Executive Session at 8:47 p.m. 

15. ADJOURNMENT 

Motion to adjourn the meeting at 8:47 p.m. This motion, made by Shane 
Manning and seconded by Derek Zelek, Carried. Yea: 9, Nay: 0 

 

 

___________________________________________ 

Dr. Sharon Goulet, BOE Secretary  Date 

Jenna McDermott, BOE Recording Secretary 
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Somers Board of Education Special Meeting 

Monday, October 19, 2026 6:00 PM 
Somers Board of Education Chambers, 1 Vision Boulevard, Somers, CT 06071 

 
“The Somers Public Schools strives to be an exceptional and innovative educational community.” 

 
 
Present BOE Members: Michael Briggs, Anne Kirkpatrick, Dr. Sharon Goulet, Kim Radziewicz, Derek 
Zelek, Gina Olearczyk, JT Galloway, Shane Manning 
 
Absent BOE Member:  Dr. Ed DePeau 
 
Others:  Dr. Paul Gagliarducci 
 
1.​ CALL TO ORDER 

The special meeting of the Board of Education was called to order by Chair Briggs at 6:00 p.m. in the 
BOE Chambers. 
 

2.​ EXECUTIVE SESSION 
Rationale:  The Board to enter into Executive Session for discussion concerning the appointment of an 
interim superintendent. 
 
Motion to enter into Executive Session to discuss the appointment of an interim superintendent at 6:03 
p.m. This motion, made by Kim Radziewicz and seconded by JT Galloway, Carried. Yea: 8, Nay: 0, 
Absent: 1 (Ed DePeau) 
 
The Board exited Executive Session at 6:20 p.m. 
 

3.​ PERSONNEL SEARCH COMMITTEE 
Rationale:  Discussion and possible action concerning the appointment of a personnel search 
committee for a new superintendent of schools. 
 
Discussion:  A representative from CABE presented an overview of the proposed superintendent search 
process, including committee responsibilities, confidentiality, candidate recruitment, and interviews. 
The Board discussed the proposal and requested additional clarification before considering approval. 
 
Motion to appoint the BOE as the Superintendent Search Committee consisting of Michael Briggs, 
Anne Kirkpatrick, Gina Olearczyk, Derek Zelek, Kim Radziewicz, Sharon Goulet, Shane Manning, JT 
Galloway, and Ed DePeau. This motion, made by Anne Kirkpatrick and seconded by Sharon Goulet, 
Carried. Yea: 8, Nay: 0, Absent: 1 (Ed DePeau) 
 

4.​ ADJOURNMENT 
Motion to adjourn the special meeting at 7:03 p.m. This motion, made by Shane Manning and seconded 
by JT Galloway, Carried. Yea: 8, Nay: 0, Absent: 1 (Ed DePeau) 
 
 
 
___________________________________________ 
Dr. Sharon Goulet, BOE Secretary                   Date 
Minutes prepared by Shannin Burns, Executive Assistant to the Superintendent 











Somers Board of Education Transfer Request 2026-2027 - Quarter 1 (July-Sept) October 26, 2026

CREDIT/FROM: DEBIT/TO:

Account # Description Amount Account # Description Amount
67 Teacher - Special Education SES $32,614.00 84 Related Services - Psychologist SES $32,614.00

66 Substitute - Teacher Sick/Personal $140,000.00 66 Contracted Service -  Sub Teacher Sick/Personal $140,000.00
1170 Substitute - Teacher LTS $30,000.00 1170 Contracted Service -  Sub Teacher LTS $30,000.00
1171 Substitute - Teacher Other $30,000.00 1171 Contracted Service -  Sub Teacher Other $30,000.00
1019 Substitute - Teacher PD $15,000.00 102 Contracted Service -  Sub Paraeducators $40,000.00

102 Substitute - Paraeducators $40,000.00 319 Contracted Service -  Sub Nurse $11,000.00
97 Substitute - Clerical SW $13,000.00 1019 Contracted Service -  Sub Teacher PD $15,000.00

319 Substitute - Nurse $11,000.00 97 Contracted Service -  Sub Clerical SW $13,000.00
348 Substitute - Custodian $12,800.00 348 Contracted Service -  Sub Custodian $12,800.00

252 Supplies - Testing/Assessments SW $8,000.00 150 Supplies - Educational Software SW $8,000.00

$332,414.00 $332,414.00







SOMERS BOARD OF EDUCATION
One Vision Boulevard

Somers, CT  06071
www.somers.k12.ct.us

2027 MEETING SCHEDULE

Monday, January 11, 2027
Monday, January 25, 2027

Monday, February 8, 2027
Monday, February 22, 2027

Monday, March 8, 2027
Monday, March 22, 2027

Monday, April 26, 2027

Monday, May, 10, 2027
Monday, May 24, 2027

Monday, June 14, 2027
Monday, June 28, 2027

Monday, July 12, 2027
(if needed)

Monday, August 9, 2027
Monday, August 23, 2027

Monday, September 13, 2027
Monday, September 27, 2027

Tuesday, October 12, 2027
Monday, October 25, 2027

Monday, November 8, 2027
Monday, November 22, 2027

Monday, December 13, 2027

Meetings are held at 7:00 p.m. in the Somers Board of Education Chambers in the 
Central Office unless specified otherwise on the meeting agenda.

BOE Approved:
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