
 Somers Board of Education Regular Meeting  
Tuesday, October 14, 2025 7:00 PM 

Somers Board of Education Chambers, 1 Vision Boulevard, Somers, CT 06071

  
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES

1. Approval of the September 22, 2025 BOE Meeting Minutes
The Board to review and approve the minutes from the September 22, 2025 Board meeting.

4. ADMINISTRATIVE REPORTS
1. Superintendent Update
2. Monthly Budget Report

Stephanie Levin, Director of Business Services, will update the Board on the monthly budget.
3. Standardized Assessment Data Summary

Dr. Galloway and Dina Senecal, Senior Director of Curriculum and Instructional Operations, will 
update the Board on the Standardized Assessment Data Summary.

5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
6. CONSENT AGENDA

1. Warrant of October 14, 2025
The Board to review and consent to the warrant of October 14, 2025.

2. 2nd Posting 2026 BOE Meeting Schedule
3. Resignation

Dawn DeVall, SES Paraeducator, will be resigning effective November 7, 2025 after six years of 
service with SPS.

4. Leave of Absences
• Ashleigh Duval, SHS Math Teacher, is requesting a leave of absence approximately March 23, 

2026 through the end of the 2025-2026 school year.
• Danielle Bernard, SES Math Tutor, is requesting a leave of absence approximately March 20, 

2026 through the end of the 2025-2026 school year.
7. OLD BUSINESS
8. NEW BUSINESS

1. Board to Approve Freshman Basketball Coach
The Board to review and approve the hiring of Brady Palazzesi as Freshman Basketball Coach per 
DBS Policy 4112.8 - Nepotism. Brady's father, Tony Palazzesi, is the Varsity Boys Basketball 
Coach.

2. 2025-2026 Organizational Chart
Dr. Galloway will update the Board on the 2025-2026 SPS Organizational Chart per Admin. Reg. 
2100.

3. 1st Posting DBS Code 5144.12 - Challenging Behavior Prevention:  Restorative 
Practices Response

4. 1st Posting DBS Code 5141.25 - Accommodating Students with Special Dietary Needs
9. COMMITTEE REPORTS

1. Curriculum (next meeting 11/10/25, 6 p.m.)
2. Policy  (next meeting 10/27/25, 6:15 p.m.)
3. Planning/Finance (next meeting 10/17/25, 5:00 p.m.)
4. Salary & Negotiations 
5. Building

10. CIP/CREC/SEF 
11. ADVANCE CALENDAR
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15
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17

26



12. AUDIENCE TO CITIZENS/STAFF/STUDENTS
13. ADJOURNMENT
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 Somers Board of Education Regular Meeting 

Somers Board of Education Chambers 
Monday, September 22, 2025 

7:00 PM  
(The recorded livestream may be viewed on SPS’ YouTube channel on the school website) 

  
Present BOE Members: Anne Kirkpatrick, Mike Briggs, Dr. Ed DePeau, JT Galloway, Shane 
Manning, Jan Martin, Kim Radziewicz 
 
Absent BOE Members: Carl Stebbins, Derek Zelek 
 
Others: Dr. Sam Galloway, Caroline Hargraves, Stephanie Levin, Gina Olearcyzk, Lisa Horan, 
Julie Hinkley, Kevin Nichols, Sharon MacFeat 
  

1. CALL TO ORDER 

The regular Board of Education meeting was called to order by Chair Kirkpatrick at 7:00 
p.m. in the Board of Education Chambers. 

2. PLEDGE OF ALLEGIANCE 

3. APPROVAL OF MINUTES 

3.1. Approval of the September 8, 2025 BOE Meeting Minutes 

Rationale: The Board to review and approve the minutes from the September 8, 
2025 Board meeting. 

Motion to approve minutes of September 8th Board of Education Meeting. This 
motion, made by Kim Radziewicz and seconded by Shane Manning, Carried. 
Yea: 6, Nay: 0, Absent: 2 (Carl Stebbins, Derek Zelek), Abstain: 1 (Ed 
DePeau) 

4. ADMINISTRATIVE REPORTS 

4.1. Superintendent Update 

Superintendent Galloway provided a briefing on the district’s specialized 
education programs. Ms. Caroline Hargraves and her team were commended for 
their outstanding work in providing programming that allows the majority of 
students to remain in the district to receive the support they need. An overview of 
the specialized programs was provided, including the RISE (Reaching 
Independence through Specialized Education) program. RISE offers a 
multidisciplinary approach that embeds life skills and fosters independence across 
all stages of development. The program supports students with social, emotional, 
academic, and behavioral needs requiring complex interventions. At SHS, two 
levels of the SOAR (Social-Emotional, Occupational, Academic 
Readiness) program are available: the regular SOAR program and SOAR 
Intensive, which provides higher levels of support from teachers and 
paraeducators. SOAR Intensive offers a self-contained option. Both RISE and 
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SOAR help keep students in-district. Approximately 35 students are currently 
enrolled in these programs. Overall, 14.8% of Somers students receive special 
education services, compared to 17.8% statewide. Ms. Caroline Hargraves 
explained that through the PPT process, students are placed in these programs, as 
needed, based on student data and individual profiles. 
 
Superintendent Galloway recognized the success of the ribbon-cutting event held 
on 9/21/25 at 41 School Street for the new community playground. The event 
highlighted the strength of the community, with many families already using the 
space. The playground was built by Where Angels Play, an organization 
supported by volunteer firefighters. The Somers project represents their 71st 
playground project. Volunteers remarked that the level of support in Somers was 
extraordinary. Appreciation was extended to the Board of Selectmen and the 
Board of Finance for their support of the project. 
 
Open House at SES will take place on 9/24/25. Open house at MBA will take 
place on 9/25/25. 

4.2. Morgan Stanley Update 

Rationale: Kevin Nichols from Morgan Stanley will update the Board on the 
BOE Pension and OPEB, as well as the Market Perspectives for the month of 
August. 

Discussion: Kevin Nichols provided the Board with an update on the BOE 
Pension, OPEB, and market perspectives. The pension was up 7.7% for the fiscal 
year, exceeding the assumed rate of return. Since the 2024 valuation, the pension 
is over 92% funded. The 2025 valuation is projected to reach 94-95% funded. The 
pension has performed well over the last 5 years with returns consistently 
exceeding expectations. The pension principle remains over $7 million. The Fixed 
Income Portfolio is expected to generate about 1.6% in returns.  The portfolio is 
approximately 40% bonds. The strong bond performance reduces the reliance on 
stock returns. A small cap manager was recently added to the portfolio. The 
portfolio remains diversified. The OPEB (Other Post-Employment Benefits), used 
to fund health care needs, is currently about 45% funded. This portfolio is newer 
and has had less time to grow in comparison to the pension. The district's actuary 
from USI has advised that it is unnecessary for the Board to add funding to the 
OPEB account. 
 
Board Member Mike Briggs asked about the impact of rate cuts on the 
portfolio.  Chair Kirkpatrick asked Mr. Nichols to clarify his role for the Board. 
Mr. Nichols meets with the Board twice a year to review the pension. The Board 
agreed to host Mr. Nichols during regular Board meetings in January and June 
moving forward. 
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5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS 

6. CONSENT AGENDA 

Motion to approve Consent Agenda. This motion, made by JT Galloway and 
seconded by Mike Briggs, Carried. Yea: 7, Nay: 0, Absent: 2 (Carl Stebbins, 
Derek Zelek) 

6.1. Warrant of September 22, 2025 

Rationale: The Board to review and consent to the warrant of September 22, 
2025. 

6.2. Resignation 

Rationale: Cathie Lodge-Guyette, SES Paraeducator, resigned effective 9/19/25 
after seven years of service with SPS. 

6.3. 2nd Posting DBS Code 5118.21 - Educational Opportunities for Military 
Children/Children of Deployed Parents/Guardians 

6.4. 2nd Posting DBS Code 5142 - Students - School Safety:  Preparation, Response, 
and After Action 

6.5. 2nd Posting DBS Code 6140 - Curriculum 

7. OLD BUSINESS 

8. NEW BUSINESS 

8.1. 1st Posting 2026 BOE Meeting Schedule 

Rationale: Dr. Galloway will present the 2026 BOE Meeting Schedule. This will 
be approved at the next BOE meeting on 10/14/25. 

Discussion: The 2026 BOE Meeting schedule was shared. The July meeting will 
be held if necessary. 

9. COMMITTEE REPORTS 

9.1. Curriculum (next meeting October 14, 2025, 6:00 p.m.) 

The next meeting will be held on 10/14/25 at 6 p.m. 

9.2. Policy  

The Policy Committee met on 9/22/25. Three policies will be posted at the next 
BOE meeting. The next committee meeting will be held on 10/27/25 at 6:15 p.m. 

9.3. Planning/Finance  

There are no meetings scheduled at this time.  

9.4. Salary & Negotiations  

9.5. Building 
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The Building Committee met last week and will continue to meet on the first and 
third Tuesday of each month. The Committee previously agreed that the SES 
HVAC project will not be completed by December 31, 2026. The plan is to move 
forward with split units, and the district will apply for new funding. Funding 
decisions are expected within 30 days of application, with no set deadline for 
when funds must be used. 

Key questions remain regarding when the project can go out to bid, pending 
clarification on whether funding must be secured prior to bids. There is a 
possibility that the project will be completed over the course of two consecutive 
summers, though concerns were raised about companies being asked to bid 12-24 
months in advance of the work. CES is completing the new design. The 
committee hopes to have the necessary information from CES by the next 
meeting. The best-case scenario for completion is 2027. Several months have 
already been lost, as the previous Building Committee stopped meeting in 
February. A new committee was not appointed until June, with the first meeting 
held in July. 

There is ongoing frustration with delays in getting answers to project questions 
from the state committee in Hartford, which is significantly backed up due to 
similar requests from other districts. Superintendent Galloway reported that he 
was able to have a phone conversation with a state contact, whereas previously 
only limited responses were provided by email. A webinar is scheduled for early 
October, during which state officials will communicate directly with 
superintendents or their designees. 

10. CIP/CREC/SEF  

The next SEF meeting will be held on 10/1/25. 

11. ADVANCE CALENDAR 

12. AUDIENCE TO CITIZENS/STAFF/STUDENTS 

Community member Lisa Horan asked what metrics are used to evaluate the 
success of special education programs and whether they are highly 
individualized. Ms. Hargraves explained that each student has an IEP with 
individualized goals and objectives developed during the PPT process. Progress 
is monitored through data collection to measure effectiveness and growth. 
Specialized programs have very specific goals and objectives aligned to student 
needs. 
 
Community member Gina Olearczyk raised questions regarding outcomes for 
students in specialized programs, including graduation timelines and post-
graduation connections. She noted the importance of ensuring students are 
prepared in a timely manner. Ms. Hargraves shared that many RISE students 
transition to an 18-22 program and many SOAR students graduate within 4-5 
years.  Post graduation progress monitoring and stronger transition planning are 
topics being explored to strengthen the program. 
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A question was raised whether Kevin Nichols from Morgan Stanley operates on 
a fee-only or commission basis. It was confirmed that it is fee-only.  

A question was asked about the likelihood of receiving new funding from the 
Office of School Construction for the SES HVAC Project. Chair Kirkpatrick 
stated that the process from the state remains uncertain at this time. 

Community member Gina Olearczyk inquired about when the assessment data 
presentation by Superintendent Galloway will take place. Ms. Olearcyzk 
encouraged Superintendent Galloway to identify clear next steps to guide 
improvement to help the community understand the many strategies being 
implemented to improve scores. Superintendent Galloway shared a list of ways 
the district has targeted specific areas to improve instruction over the course of 
the last two years. 
 
Community member Julie Hinkley raised concerns about access to summer 
programming, noting that Extended Year Services (EYS) are cost-prohibitive for 
some families and unavailable to students who do not qualify. She suggested that 
more accessible options could increase participation and support student growth. 
Superintendent Galloway acknowledged this concern and noted that identifying 
areas of concern, such as this, is the first step toward addressing them. 

13. ADJOURNMENT 

Motion to adjourn the meeting at 7:54pm. This motion, made by Shane Manning 
and seconded by Jan Martin, Carried. Yea: 7, Nay: 0, Absent: 2 (Carl Stebbins, 
Derek Zelek) 

 

 

 

___________________________________________ 

Jan Martin, BOE Secretary  Date 

Jenna McDermott, BOE Recording Secretary 

 

















​ ​  

 

 

 

Somers Board of Education 
​ ​ ​ ​ ​      One Vision Boulevard 

Somers, Connecticut 06071 
www.somers.k12.ct.us 

 
2026 MEETING SCHEDULE 

 
Monday, January 12, 2026 
Monday, January 26, 2026 

 
Monday, February 9, 2026 
Monday, February 23, 2026 

 
Monday, March 9, 2026 
Monday, March 23, 2026 

 
Monday, April 27, 2026 

 
Monday, May 11, 2026 
Tuesday, May 26, 2026 

  
Monday, June 8, 2026 
Monday, June 22, 2026 

 
Monday, July 13, 2026 (if needed) 

 
Monday, August 24, 2026 

 
Monday, September 14, 2026 
Monday, September 28, 2026 

 
Tuesday, October 13, 2026 
Monday, October 26, 2026 

 
Monday, November 9, 2026 
Monday, November 23, 2026 

 
Monday, December 14, 2026 

 
 
Meetings are held at 7:00 p.m. in the Somers Board of Education Chambers in the Central Office 
unless specified otherwise on the meeting agenda. 
 
BOE Approved:   
 



Somers Public Schools 
Organizational Chart – 2025-2026 

(revised 8/28/25) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board of Education (9) 
Curriculum 

Policy 
Salary & Negotiations 
Planning & Finance 

Building 

Superintendent of Schools 

Executive Assistant (1) 

Director of Pupil Services (1) Senior Director of Curriculum & 
Instructional Operations (1) 

Director of Technology 
(1) 

Director of Business Services (1) 

Coordinator of Pupil Services (1) 

Sp. Ed. Secretaries (2) 
DW:  BCBA (1) / SLPA (.4) 

SES:  Sp. Ed. Teachers (8) / SW (1)  
Psychologists (2) / OT (1) / COTA (1) 

 SLP (2.4) / SLPA (1) / PT (1) 
MBA:  Sp. Ed. Teachers (5) / SW (1) 

Psychologist (1) / SLP (.5)  
SHS:  Sp. Ed. Teachers (6) / SW (1)  

Psychologist (1) / SLP (.5) 
 

Instructional Leader 
Staff (4) 

CO Admin. Assistant (1) 

Tech. Support Specialist 
– Network Services (1) 
Tech. Support Specialist 
– System Services (2) 

 

Food Services (9) 
Transportation Services 

Payroll Facilitator (1) 
Accounts Payable (1) 

 
 

Elementary Principal (1) 
 

Teachers (45.2) 
Secretaries (2) / Paras (27) 

Nurses (2) / LPN (1) / Tutors (6) 
Monitors (2) 

Middle School Principal (1) 
 

Teachers (27.2) 
School Counselor (1) 

Secretaries (2) / Paras (14) 
Nurse (1) / Tutors (4) / Monitors (2) 

High School Principal (1) 
 

Teachers (37.8) 
School Counselors (2) 

Secretaries (4) / Paras (8)  
Nurse (1) / Tutors (1) /Monitors (2) 

 

Athletic Director (1) 
Coaches 

Supervisor, Bldgs. & Grounds (1) 
Custodians (4 SES, 4 MBA, 4 SHS) 

Groundskeeper (1)     Maintenance (2) 
                        Secretary (1) 

Human Resources Sp. (1) 

Assistant Principal (1) 
 

Assistant Principal (1) 
 

Assistant Principal (1) 
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A model policy to consider.  (Required policy July 2025) 
 
Students 
 
Challenging Behavior Prevention: Restorative Practices Response 
 
Introduction  
 
Related to all matters of student discipline, the Board of Education requires district staff to make 
every effort to correct student challenging behavior through school-based resources and to 
support students in learning the skills necessary to enhance a positive school climate and avoid 
challenging behavior. 
 
For most behaviors, schools should minimize the use of in-school and out-of-school suspensions, 
recommendations for expulsion, and referrals to law enforcement to the extent practicable while 
in compliance with state statutes, local ordinances, and mandatory reporting laws. It is the goal 
of the ______________ Public Schools and the Board of Education that the juvenile and criminal 
justice systems be utilized rarely to address all forms of challenging behavior.  
 
All challenging behavior procedures and responses shall ensure due process and be enforced 
uniformly, fairly, consistently, and in a manner that does not discriminate on the basis of 
ethnicity, race, color, religion, national origin, ancestry, gender, sexual orientation, gender 
identity or expression, age, or disability. 
 
For the school year beginning July 1, 2025, the __________________ Board of Education 
adopts this “Restorative Practices Response” policy to be implemented by school employees for 
incidents of challenging behavior or student conflict that is nonviolent and does not constitute a 
crime. This policy shall not include the involvement of school resource officers or other law 
enforcement officials unless the behavior or conflict becomes violent or criminal. 
 
The Board of Education (Board) supports the District’s fundamental mission to provide all 
students the opportunity to achieve academically and socially and emotionally, ethically, 
civically, and intellectually at the highest levels and to become a contributing and engaged 
citizen in our diverse society. All students should have the opportunity to develop their skills, 
knowledge, and competencies in a nurturing and accountable school setting. Schools play an 
important role in helping families and children make responsible decisions, cooperate with 
others, and have a successful life. Children at times find it difficult to effectively manage their 
emotions and focus on their studies. Developmentally appropriate social and emotional skills 
building allows students to cope with stress so they can access learning and develop into 
productive adults. Learning is a social activity, which means children have to be ready to learn 
by regulating their emotions and working constructively with others. Social and emotional 



learning (SEL) helps build a positive school climate by developing emotional intelligence 
through self-awareness, self-management, goal setting, social awareness, relationship building, 
collaborative skills, and responsible decision making. Students should receive effective and 
engaging teaching, with curriculum, instruction, and assessment designed to address the needs of 
diverse learners.  
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Students 
 
Challenging Behavior Prevention: Restorative Practices Response  (continued) 
 
Restorative approaches recognize the unique strengths, needs and interests of students, and 
present an opportunity for schools to develop a structure that utilizes practices that will create a 
more equitable path for all students. Utilizing restorative practices allows for schools to embody 
more equitable approaches and meet the students’ short and long term needs. 
 
The Board believes that all students have a right to attend schools that are safe and free from 
unnecessary disruption. The Board believes that appropriate student behavior, reinforced by an 
effective system of discipline, is essential to create and maintain a positive school climate. This 
is the joint responsibility of students, staff, parents, and the community. 
 
The Board requires District schools to implement restorative practices in response to conflict and 
harm. The “Restorative Practices Response” philosophy supported by the Board views 
misconduct as a violation against people and damaging to relationships in the school and 
throughout the community. The Board recognizes that schools may involve a wide range of 
people in the “Restorative Practices Response” process, voluntarily including victims, who are 
often teachers, school staff, bystanders, other students, and the school community. 
 
The four main goals of Restorative Practices Response are: 

1.​ Relationship Building: creating a school environment where everyone is safe, 
welcomed, supported, and included in all school-based activities and focuses on 
high-quality, constructive relationships among the school community members; 

2.​ Accountability: Restorative Practices Response strategies hold each student accountable 
for any challenging behavior; 

3.​ Community Safety: Restorative Practices recognize the need to keep the school 
community safe through strategies ensuring that all students have a role in repairing 
relationships affected by challenging behavior. In safe, supportive education 



environments students feel a sense of belonging and allow schools to challenge policies 
and procedures that prevent student growth; 

4.​ Competency Development: Restorative Practices Response seeks to increase the social 
emotional intelligence skills of those who have harmed others, address underlying factors 
that lead students to engage in a form of challenging behavior, and build on strengths. 

Definitions 

Through adopting the Connecticut School Climate Policy (5131.911), the Board endorses a 
“Restorative Practices Response” approach to student discipline. As defined in Policy 5131.911, 

Restorative Practices mean evidence and research-based system-level practices that focus on 
(A) building high-quality, constructive relationships among the school community, (B) holding 
each student accountable for any challenging behavior, and (C) ensuring each such student has a 
role in repairing relationships and reintegrating into the school community. 
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Students 
 
Challenging Behavior Prevention: Restorative Practices Response   
 
Definitions (continued) 

“Challenging Behavior” means behavior that negatively impacts school climate or interferes, or 
is at risk of interfering with, the learning or safety of a student or the safety of a school 
employee. 

“Evidenced-Based Practices” in education refer to instructional and school-wide improvement 
practices that systematic empirical research has provided evidence of statistically significant 
effectiveness. 

“School Climate” means the quality and character of school life, with a particular focus on the 
quality of the relationships within the school community, and which is based on patterns of 
people’s experiences of school life and that reflects the norms, goals, and organizational 
structures within the school community. 

“Social and Emotional Learning” means the process through which children and adults 
achieve emotional intelligence through the competencies of self-awareness, self-management, 
social awareness, relationship skills and responsible decision-making. 

“Emotional Intelligence” means the ability to (A) perceive, recognize, and understand emotions 
in oneself or others, (B) use emotions to facilitate cognitive activities, including, but not limited 
to, reasoning, problem solving and interpersonal communication, (C) understand and identify 
emotions, and (D) manage emotions in oneself and others.  



“School Community” means any individuals, groups, businesses, public institutions and 
nonprofit organizations that are invested in the welfare and vitality of a public school system and 
the community in which it is located, including, but not limited to, students and their families, 
members of the local or regional board of education, volunteers at a school and school 
employees.  

“School Environment” means a school-sponsored or school-related activity, function or 
program, whether on or off school grounds, including at a school bus stop or on a school bus or 
other vehicle owned, leased or used by a local or regional board of education, and may include 
other activities, functions or programs that occur outside of a school-sponsored or school-related 
activity, function or program if bullying at or during such other activities, functions or programs 
negatively impacts the school environment.  
 
Purpose 

The purpose of this policy is to support school discipline that: 

1.​ The school district community has a shared vision and plan for promoting and sustaining 
a positive school climate that focuses on prevention, identification and response to all 
challenging behavior; 

2.​ Maintains safe and engaging learning communities; 
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Students 
 
Challenging Behavior Prevention: Restorative Practices Response   
 
Purpose (continued) 

3.​ Assures consistency and coherence across all schools in the District; 

4.​ Defines and communicates expectations for student behavior; 

5.​ Defines and communicates expectations for staff responsibility related to school 
discipline; 

6.​ Balances the needs of the student, the needs of those directly affected by “challenging 
behaviors,” and the needs of the overall school community; 

7.​ Assures equity across racial, ethnic, and cultural groups, as well as all other protected 
classes, including but not limited to gender, color, national origin, ancestry, religion, age, 
disability, sexual orientation, and gender identity and expression.  

 



General Principles  

1.​ A positive school climate is best accomplished by preventing challenging before it occurs 
and using effective restorative practices, in response to those challenging behaviors that 
may occur despite proactive measures;  

2.​ School safety and academic success are formed and strengthened when all school staff 
and employees build positive relationships with students and their parents and/or 
guardians;  

3.​ Effective school climate maximizes the amount of time students spend learning 
academically, socially, and emotionally, ethically, civically, and intellectually and 
minimizes the amount of time students cause disruption or are removed from their 
classrooms due to an act of challenging behavior;  

4.​ School discipline should be reasonable, timely, fair, age-appropriate, and should be 
proportionate to the student’s challenging behavior. Response to an act of challenging 
behavior that is rooted in restorative practices will provide meaningful instruction and 
guidance, offers students an opportunity to learn from their mistakes and is more likely to 
result in engaging rather than punitive responses to challenging behavior. The school 
community should adopt policies that promote a restorative school environment focused 
on overcoming barriers to teaching and learning by building and supporting meaningful 
school-wide relationships, and intentionally re-engaging and disengaged students, 
educators, and families of students in the school community.  

5.​ Effective school climate improvement is a restorative process that engages all school 
community members in promoting positive school climate. The vast majority of 
challenging behaviors should be addressed at the classroom level by teachers; however, 
behaviors that cannot be addressed at this level should receive more targeted and 
intensive interventions, as determined by an individualized assessment;  
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Students 
 
Challenging Behavior Prevention: Restorative Practices Response   
 
General Principles (continued) 

6.​ The District serves a diverse community. In order to serve all students and to prepare 
them to be members of an increasingly diverse community, schools and staff must build 



cultural competence. We must commit to eliminating institutional racism and any other 
discrimination that presents barriers to success. The school community should create a 
school environment where everyone is safe, welcomed, supported, and included in all 
school-based activities;  

7.​ Challenging behaviors, which may be subject to disciplinary action, including any within 
the school environment, but not limited to those occurring during either curricular or 
extracurricular activities, in classrooms, in school buildings, on school grounds, or in 
school vehicles, when such conduct is detrimental to the school environment and to the 
welfare or safety of other students or school personnel.  

 
General Policy Guidelines 

The District’s system of school climate improvement is built on the incorporation of restorative 
practices, which should include:  

Evidence and research-based system-level restorative practices that focus on:  

1)​ building high-quality, constructive relationships among the school community,  
2)​ holding each student accountable for any challenging behavior, and  
3)​ ensuring each such student has a role in repairing relationships and reintegrating into the 

school community.  
Restorative practices should be guided by the Connecticut School Climate Standards:  

1.​ The school district community has a shared vision and plan for promoting and sustaining 
a positive school climate that focuses on prevention, identification, and response to all 
challenging behavior.  

2.​ The school district community adopts policies that promote: a) a sound school 
environment that the develops and sustains academic, social, emotional, ethical, civic, 
and intellectual skills; and b) a restorative school environment focused on overcoming 
barriers to teaching and learning by building and supporting meaningful school-wide 
relationships, and intentionally reengaging any disengaged students, educators, and 
families of students in the school community.  

3.​ The school community’s practices are identified, prioritized, and supported to: a) promote 
learning and the positive academic, social, emotional, ethical, and civic development of 
students; b) enhance engagement in teaching, learning, and school-wide activities; c) 
address barriers to teaching and learning; and d) develop and sustain a restorative 
infrastructure that builds capacity, accountability, and sustainability.  
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Students 



 
Challenging Behavior Prevention: Restorative Practices Response   
 
General Policy Guidelines (continued) 

4.​ The school community creates a school environment where everyone is safe, welcomed, 
supported, and included in all school-based activities,  

5.​ The school community creates a restorative system that cultivates a sense of belonging 
through norms and activities that promote social and civic responsibility, and a dedication 
to cultural responsiveness, diversity, equity, and inclusion.  

a.​ Practicing early identification and assessment of struggling students;  
b.​ Using a problem solving/collaborative process to provide interventions matched 

to student needs;  
c.​ Ensuring timely progress monitoring and feedback; and  
d.​ Delivering scientific research based interventions  

The District shall post this policy on the District website and in each school. A copy of this 
policy and accompanying procedures shall be readily available in each school’s administration 
office.  

Copies of this policy, any accompanying procedures/regulations, and school rules will be made 
available, upon request, to each student and parent/guardian, and, upon request, promptly 
translated in a language that the parent/guardian can understand. 

Applying the goals related to Restorative Practices Response, this policy’s definitions, purpose, 
principles and guidelines, the Superintendent, or his/her/their designee shall develop such 
procedures and provide for any training necessary as may be needed to effectively implement 
this policy. 

(cf. 1110.1 – Parent Involvement) 
(cf. 4131 – Staff Development) 
(cf. 5114 – Suspension/Expulsion; Student Due Process) 
(cf. 5131 – Conduct) 
(cf. 5131.1 – Bus Conduct) 
(cf. 5131.6 – Drugs, Alcohol, Tobacco) 
(cf. 5131.7 – Weapons and Dangerous Instruments) 
(cf. 5131.8 – Out of School Grounds Misconduct) 
(cf. 5131.9 – Gang Activity or Association) 
(cf. 5131.911 – Connecticut School Climate Policy) 
(cf. 5131.913 – Cyberbullying) 
(cf. 5131.92 – Corporal Punishment) 
(cf. 5141.4 – Reporting of Child Abuse and Neglect) 
(cf. 5144 – Discipline/Punishment) 
(cf. 5144.3 – Discipline of Students with Disabilities) 
(cf. 5145.4 – Nondiscrimination) 
(cf. 5145.5 – Sexual Harassment) 



(cf. 5145.52 – Harassment) 
 

P5144.12(g) 
 

 
 
Students 
 
Challenging Behavior Prevention: Restorative Practices Response 
 
Legal Reference:​ Connecticut General Statues 

4-177 through 4-180.  Contested Cases.  Notice.  Record, as amended. 

10-233a through 10-233f Suspension, removal and expulsion of students, 
as periodically amended. 

2la-240(9) Definitions. 

53a-3 Definitions. 

GOALS 2000: Educate America Act, Pub.  L. 103-227. 

18 U.S.C. 921 Definitions 

Title III - Amendments to the Individuals with Disabilities Act Sec. 314 

Elementary and Secondary Schools Act of 1968, as amended by the Gun 
Free Schools Act of 1994 

PL 105-17 The Individuals with Disabilities Act, Amendments of 1997 

P.L. 108-446 Individuals with Disabilities Education Improvement Act of 
2004 

State v. Hardy, 896 A.2d 755, 278 Conn 113 (2006) 

Public Act 23-167, Section 74, An Act Concerning Transparency in 
Education 

 
 
 
 
 
 
 
 
 
 
 
 



 



     DBS CODE: 5141.25 

STUDENTS 

Health 

Accommodating Students With Special Dietary Needs and Glycogen Storage Disease 

The Board of Education believes all students, through accommodations where required, shall 
have the opportunity to participate fully in all school programs and activities. 

The Board recognizes that students with documented life-threatening food allergies are 
considered disabled and are covered by The Disabilities Act and Public Law 93-112 and Section 
504 of The Rehabilitation Act of 1973.  A clearly defined "504 Accommodation Plan" shall be 
developed and implemented if necessary for all such identified students in which necessary 
accommodations are made to ensure full participation of identified students in school activities.  
Such a plan shall be signed by the appropriate staff, the parent/guardian of the student and the 
student's physician, if so required. 

Each school is also responsible for developing and implementing guidelines for the care of 
students with special dietary needs/food allergies.  Such guidelines shall include, but not be 
limited to, staff development, strategies for identifying students at risk for life-threatening 
allergic reactions, means to manage the student's allergy including avoidance measures, 
designation of typical symptoms and dosing instructions for medications. 

Guidelines for a building will be based upon the specific allergies identified within the student 
population.  Guidelines should maintain the health and protect the safety of children who have 
severe food allergies in ways that are developmentally and age appropriate, promote self 
advocacy and competence in self-care, and provide appropriate educational opportunities. 

The Board recognizes that risks can never be fully eliminated in the school environment. 
Therefore, the guidelines should be viewed as a plan of action with emphasis on prevention of 
exposure to food allergens and a response plan to an allergic event should one occur. 

In an effort to prevent the exposure to food allergens the following activities are prohibited: 

a.  Meal/snack swapping and utensil swapping among students during lunch/snack time 
and all special events (i.e. room parties, celebrations, PTA food events); 

b.  Eating or drinking on school buses unless under restrictions with prior approval; 

c.  The use of nut and peanut products in the hot lunch program; 

d.  Eating or drinking in non-authorized areas of the school building or grounds. 

Building principals are authorized to expand upon the prohibited activities but are not 
authorized to initiate a school wide ban on a particular food. 

The Board directs the building administrator to utilize the following prevention strategies in their 
building plan as appropriate: 



1.  Establish a method of ensuring that relevant information is transmitted to all 
supervising persons of an identified student.  Supervising persons includes certified, 
non-certified, and volunteer staff having interaction with the student; 

2.  Directly communicate with Food Services on the dietary needs of identified children; 

3.  Create an allergen free table/section in the cafeteria; 

4.  Keep classroom and lunch table surfaces clean of allergens; 

5.  Promote proper hand washing before and after eating; 

6.  At least annually, and more often if required, monitor the effectiveness of district 
procedures and individualized health plans with the appropriate staff members, parents, 
and if applicable, the student; 

7.  Address custodial services required by groups renting/using school facilities to ensure 
that areas are clean of allergens following the use of the facilities.  Any terms or costs 
associated with these custodial services should be stated in the rental agreement; 

8.  The district will not knowingly make use of peanuts, peanut products, tree nuts and 
tree nut products for instructional purposes. 

9.  Administrators, teachers and parents are strongly encouraged to incorporate non-food 
related alternatives to celebrate developmental milestones and student accomplishments, 
in-school birthdays or other events.  When food is provided, they are required to provide 
commercially prepared foods with printed labels that set forth food ingredients and 
warnings. No home baked goods will be accepted. 

10.  Before any event, where food products and/or instructional materials may be used, 
staff members are required to read all ingredients of said products and check with the 
school nurse. 

11.  When classroom activities in grades PK-8 include food, the classroom teacher will 
contact the parent/guardian of the identified allergic child prior to the activity and check 
with the school nurse. 

12.  School personnel planning a field trip will provide the school nurse with a list of 
participants in advance of the trip.  The school nurse will identify those students with 
identified food allergies and provide the teacher with a copy of the written food allergy 
plan for the student(s).  This will also be done for other school-sponsored events taking 
place off school grounds. 

The Board believes that parents have responsibility in the prevention plan.  Parents of students 
with special dietary needs/food allergies must provide the school with an individualized action 
plan developed by the child's physician.  Parents of at-risk children should provide their child 
with some type of medical alert identification.  Parents of at-risk students are strongly 
encouraged to have their child bring lunch from home.  Parents of all students are expected to 
reinforce the prevention plan with their child at home. 



The district's plan for managing students with life-threatening food allergies shall be posted on 
the district's website. 

Food Allergy 

The Board of Education recognizes the increasing prevalence of potentially life-threatening food 
allergies and glycogen storage disease among children.  While the primary responsibility for 
managing food allergies and glycogen storage disease lies with the students/parents, the school 
district will assist them with their responsibilities in the school setting.  Effective management of 
food allergies and glycogen storage disease in the school setting includes implementing 
strategies for avoidance of offending foods by allergic children and emergency planning to 
ensure prompt identification and treatment of allergic reactions that may occur and the provision 
of food or dietary supplements to a student with glycogen storage disease.  The Board supports 
the education of school personnel, students, and parents regarding food allergy management to 
maintain a safe school environment for allergic children. 

A plan based upon the guidelines promulgated by the State Department of Education, shall be 
implemented for each student for the management of students with life-threatening food allergies 
and glycogen storage disease. 

(cf. 5141-Student Health Services) 

(cf. 5141.21-Administering Medication) 

(cf. 5141.23-Students with Special Health Care Needs) 

(cf. 5141.3-Health Assessments) 

(cf. 5145.4-Nondiscrimination 

Legal References:  Connecticut General Statutes 10-15b, 10-154a, 10-207 

Americans with Disabilities Act 

Public Law 93-112 

Section 504 of the Rehabilitation Act of 1973 

P.A. 09-155 An Act Concerning the Use of Asthmatic Inhalers and Epinephrine 
Auto-Injectors While at School 

Adopted:  May 27, 2008 

Revised:  November 23, 2009 

June 27, 2011 

November 26, 2012 

http://z2policy.cabe.org/cabe/browse/somers/welcome/root
http://z2policy.cabe.org/cabe/browse/somers/welcome/root
http://z2policy.cabe.org/cabe/browse/somers/welcome/root
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_09.htm


     ADMIN. REG:  5141.25 
STUDENTS 

Health 

Accommodating Students with Special Dietary Needs 

Prevention is the key to dealing with life threatening food allergies.  The most offending foods 
are: nuts, wheat, eggs and milk.  Each school in the Somers Public Schools will make every 
attempt to prevent affected students from coming in contact with the food substance that they are 
allergic to.  The school nurse is the primary contact for parents and their child’s physician for 
each student who has life threatening food allergies.   

Parents of a child with a life threatening food allergy will notify the school nurse.  The school 
nurse will obtain and implement the following: 

  A statement signed by a licensed physician identifying the life threatening nature of 
the food allergy and the specific diet prescription along with the substitution(s) needed.   

  Individualized Emergency Medical Plan (IEMP) for the child. 

  Notification and professional development to appropriate faculty and staff. 

Each school food services will implement the following:   

  Foods sold in school will meet USDA guidelines 

  Nutrition information will be readily available on all foods sold in school. 

  No nut products will be sold in hot lunches. 

5/27/08 

INDIVIDUAL EMERGENCY MEDICAL PLAN (IEMP) 

Name_________________________________  Sex_________            Date of 
Birth______________ 

Address________________________________________________           Home 
Phone______________ 

Mother     ________________________________________________                 Work 
Phone______________ 

Father_________________________________________________            Work 
Phone______________ 

Physician_______________________________________________             
Phone___________________ 

SEVERE ALLERGIC REACTION 



Alteration in the immune system as evidenced by severe reaction to substance. 

Potential Complication: 

Anaphylaxis (breathing stops) 

Signs/Symptoms of Reaction: 

Hives 

Swelling/itching of face, lips, tongue 

Nausea/Vomiting 

Dyspnea (difficult breathing) 

Medication(s):__________________________________________________________________
_______ 

______________________________________________________________________________
______ 

______________________________________________________________________________
______ 

CALL 911 
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