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Somers Board of Education Regular Meeting
Monday, March 10, 2025 7:00 PM
Somers Board of Education Chambers, 1 Vision Boulevard, Somers, CT 06071

CALL TO ORDER
PLEDGE OF ALLEGIANCE
APPROVAL OF MINUTES
1. Approval of the February 24, 2025 BOE Minutes
The Board to review and approve the minutes from the February 24, 2025 Board meeting.
ADMINISTRATIVE REPORTS
1. Superintendent Update
2. Monthly Budget Report
Stephanie Levin, Director of Business Services, will update the Board on the monthly budget.
OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
CONSENT AGENDA
1. Warrant of March 10, 2024
The Board to review and consent to the warrant of March 10, 2025.
2. Resignation
Beth Cranna, MBA Math Intervention Tutor, has resigned effective February 14, 2025.
OLD BUSINESS
NEW BUSINESS
COMMITTEE REPORTS
1. Curriculum (next meeting 4/28/25 6 p.m., 5/12/25 6 p.m., 6/9/25 5:30 p.m.)
2. Policy
3. Planning/Finance
4. Salary & Negotiations
5. Building (next meeting 3/18/25 2 p.m.)

10. CABE/CREC/State Dept. of Ed./SEF
11. AUDIENCE TO CITIZENS/STAFF/STUDENTS
12. ADJOURNMENT



DRAFT

Somers Board of Education Regular Meeting
Somers Board of Education Chambers
Monday, February 24, 2025
7:00 PM

(The recorded livestream may be viewed on SPS’ YouTube channel on the school website)

Present BOE Members: Anne Kirkpatrick, Mike Briggs, Dr. Ed DePeau, JT Galloway, Shane

Manning, Jan Martin, Kim Radziewicz, Derek Zelek

Absent BOE Member: Carl Stebbins

Others: Dr. Sam Galloway, Stephanie Levin, Dr. Jaime Rechenberg, Alexis Harrington, Lisa
Horan, Julie Hinkley, Carolyn Castonguay

1. CALL TO ORDER

The regular Board of Education meeting was called to order by Chair Kirkpatrick at
7:00 p.m. in the Board of Education Chambers.

2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES
3.1. Approval of the February 10, 2025 BOE Minutes

Rationale: The Board to review and approve the minutes from the February 10,
2025 Board meeting.

Motion to approve minutes of February 10th Board of Education Meeting. This
motion, made by Ed DePeau and seconded by Jan Martin, Carried. Yea: 8, Nay:
0, Absent: 1 (Carl Stebbins)

4. ADMINISTRATIVE REPORTS

4.1. Superintendent Update

The proposed 2025-2026 school year budget was presented several weeks ago.
The budget total of $30,476,322 was closely examined by the budget
subcommittee. There are several considerations to note regarding the budget,
including the expectation of rising health insurance premiums, a roughly $75,000
increase for electricity, and the purchase of a K-8 math program. The standards-
based math curriculum could positively affect over 900 SPS

students. Approximately $400,000 of savings has been recognized due to
retirements and the evaluation of current needs. While positions have been
consolidated, the commitment to delivering the same services to students is at the
forefront of all decisions. Superintendent Galloway shared that the potential
return on investment of the proposed budget is high. SES is a finalist for the
Connecticut Association of Schools Elementary School of the Year for 2025. A
visit by an evaluation committee will take place on 2/25/25. Somers is competing
against some of the wealthiest districts in the state. MBA holds the title of 2024
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Middle School of the Year. SHS is currently ranked #23 based on last year's
performance index score. This is a jump from #65 the prior year. Somers is on
the trajectory to achieve the distinction of a top ten school district in the state. The
increases in the budget have been carefully examined to capitalize on efficiencies
and still deliver a high-quality education.

4.2. SHS Student BOE Representatives

Rationale: Emma Cicciarella and Carolyn Castonguay, SHS students, will update
the Board on recent events at SHS.

Discussion: SHS student, Carolyn Castonguay, presented an update. Course
selection ended on 2/24/25. The process went well. There was a band and chorus
concert on 2/12/25. The Spartan Showcase for MBA students took place on
2/4/25. Kindness Awards and Student of the Month Awards were given this
month. The Honor Roll for quarter 2 was also released. There are several
upcoming events, including a trip to the Pequot Museum on 3/6/25, The
Descendants drama production on 3/7/25, a trip to Hartford Hospital Center for
Education, Simulation and Innovation, and a World Language trip to Sur La
Table. The SAT will take place on 3/27/25 with a make up date on 4/3/25. Ms.
Castonguay provided a sports achievement recap. Dr. Rechenberg shared that a
scheduled change will be announced to students on 2/25/25.

5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
6. CONSENT AGENDA

Motion to approve Consent Agenda. This motion, made by Kim Radziewicz and
seconded by Shane Manning, Carried. Yea: 8, Nay: 0, Absent: 1 (Carl
Stebbins)

6.1. Warrant of February 24, 2025

Rationale: The Board to review and consent to the warrant of February 24, 2025.
6.2. Leave of Absence

Rationale:

e Alexis Harrington, SES Special Education Teacher, will be taking a leave of absence at
the start of the 2025-2026 school year with an anticipated return date of October 20,
2025.

e Megan Truncellito, 6th Grade ELA Teacher, will be taking a leave of absence at the start
of the 2025-2026 school year with an anticipated return date of October 6, 2025.

7. OLD BUSINESS
7.1. Approval of Proposed SPS 2025-2026 Budget

Rationale: The Board to approve the proposed 2025-2026 Board of Education
budget to move to go to Public Hearing on March 10, 2025 at 6 p.m. and then to
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go to the Board of Finance. Dr. Galloway will be available to answer any
questions.

Motion to approve the proposed 2025-2026 Board of Education budget at 5.68%
to go to the Board of Education Public Hearing on March 10, 2025 at 6:00 pm in
the Board of Education Chambers and then go to the Board of Finance. This
motion, made by Kim Radziewicz and seconded by JT Galloway, Carried. Yea: 8,
Nay: 0, Absent: 1 (Carl Stebbins)

Discussion: Superintendent Galloway front loaded tonight's meeting with key
points regarding the budget. He invited Board members to ask questions. Board
member Derek Zelek inquired about the current K-8 math curriculum.
Superintendent Galloway shared that the experience across classrooms and grade
levels can vary quite a bit in terms of materials and instructional strategies. Along
with the recent addition of Looker Studio in the district, a K-8 math curriculum
would help administrators and teachers track trends in real time and adjust
instruction to positively impact student growth and performance.

Chair Kirkpatrick raised a point about increasing Special Education costs across
the state. The hope is that funding at the state level will increase, including excess
cost reimbursement. The legislative session on the topic extends until June. It is
unlikely anything will be decided at the state level before the budget is presented
to the town. There is a positive working relationship between district leaders and
the town CFO.

Board Member Shane Manning inquired further about the excess cost
reimbursement and the lack of full funding from the state. The district currently
budgets for all known outplacements, but unexpected outplacement are not
considered in the budget. Rising outplacement costs also create budget
challenges. The district plans for a 3% increase annually for outplacement costs.
The current increases are closer to 5-7%. There is an awareness across the state
about rising costs and the lack of a cap on annual increases, making it challenging
for districts to plan.

A discussion ensued regarding the draft communication planned to go out after
the Board of Finance meeting.

8. NEW BUSINESS
9. COMMITTEE REPORTS
9.1. Curriculum (next meeting 4/28/25 6 p.m., 5/12/25 6 p.m., 6/9/25 5:30 p.m.)

The next meeting will take place on 4/28/25 at 6 p.m. Additional meetings are
scheduled for 5/12/25 at 6 p.m. and 6/9/25 at 5:30 p.m.

9.2. Policy

This committee is on hold.

9.3. Planning/Finance
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This committee is on hold until the next budget transfer discussion in April. There
is potential for another meeting to be scheduled depending on the outcome of the
Board of Finance meeting.

9.4. Salary & Negotiations
9.5. Building (next meeting 3/4/25 2 p.m.)

Bid documents for the SES HVAC project are scheduled to be opened on 3/4/25
at 1 p.m. The Fire Marshall approved the request for the removal of ceiling
tiles. The next Building Committee meeting will be held on 3/4/25 at 2 p.m.

10. CABE/CREC/State Dept. of Ed./SEF

Chair Kirkpatrick will attend the CABE meeting on 3/1/25 with area Board
Chairs. SEF will hold its largest fundraiser on 4/26/25 at Joanna's. SEF is looking
for sponsors.

11. AUDIENCE TO CITIZENS/STAFF/STUDENTS

Community member Lisa Horan inquired about the second parent meeting for the
SES HVAC project. Superintendent Galloway felt it went well, and the
presenters accomplished the mission of displaying what SES would look like in
various scenarios. Principal Mucci provided a visual to show where students
would be housed if they stay at SES. Students who need the most support would
experience the most substantial impact. Consequences of remaining at SES
include excess noise from multiple classrooms on one stage or in a single
classroom. Principal Martello provided a visual to show where 5 grade students
would be housed if moved to MBA. Superintendent Galloway commended both
principals for their time and effort to develop these plans. Chair Kirkpatrick noted
that the meeting was originally scheduled for 1hour; however, the meeting lasted
2 hours so that all questions were answered.

12. ADJOURNMENT

Motion to adjourn the meeting at 7:40 p.m. This motion, made by Shane
Manning and seconded by Jan Martin, Carried. Yea: 8, Nay: 0, Absent: 1 (Carl
Stebbins)

Jan Martin, BOE Secretary Date
Jenna McDermott, BOE Recording Secretary
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Monthly Report
{Through 2/28/2925)

Approved Budget Revised Actual Total %
Sl Aet g —— Budget Adjustment Budget Expenditures | Projection R +/-
Teachers 12,564,669 91 12,562,758 6,992,490 5,359,059 12,351,549 211,209 1.68%
Secretarics/Paraprofessionals 2,454,866 (16,410 2,438,456 1,575,807 38,960 2,414,767 23,689 0.96%
Administrators 1,812,352 6,180 1,818,532 1,233,830 581,795 1,815,624 2,908 0.16%
Salaries Custodians/Maintainers 981,153 0 981,153 682,443 303,226 985,670 4,517 -0.46%
Other Instructional 536,473 (3,169) 533,304 334,369 264,166 598,535 65,231  -12.16%
Nurses 301,269 944 302,213 162,514 128,207 290,720 11,493 1.81%
Medical Advisor 1,500 0 1,500 1,500 0 1,500 - 0.00%
SUBTOTAL 18,652,282 {14,366) 18,637,916 10,982,954 7475412 18,458,366 179,550 0.96%
Health Insurance 3,705,290 0 3,705,290 2,456,928 1,202,989 3,699,917 5,373 0.15%
Social Security 577,250 0 577,250 354,993 210,755 605,748 (28,498) 4.94%
Pension 221,000 0 221,000 112,867 106,997 219,863 1,137 0.51%
Warker's Comp 95,030 0 95,030 68,052 26,978 95,030 o 0.00%
Property / Liability 101,905 0 101,905 78,663 23,242 101,905 = 0.00%
Insurance & Long Term Disabitity 45,000 0 45,000 23,017 19,483 42,500 2,500 5.56%
Benefits Life Insurance 25,000 0 25,000 11,516 8,484 20,000 5,000 20.00%
School Board Legal 10,000 0 10,000 7,500 2,500 10,000 a 0.00%
Unemployment 0 0 0 12,509 18,720 31,229 (31,229)]  #DIVIO!
OPEB 31,668 0 31,668 15,834 15,834 31,668 = 0.00%
Tuition Reimbursement 9,500 ] 9,500 0 0 1] 9,500 100.00%
SUBTOTAL 4,821,643 [ 4,821,643 3,221,878 1,635,981 4,857,859 (36,216) -0.75%
Special Education 964,375 [ 964,375 653,441 349,720 1,003,161 (38,786) -4.02%
Tuition Non-Special Education 128,000 0 128,000 66,490 13,588 80,078 47,922 37.44%
SUBTOTAL 1,092,375 [ 1,092,375 719,931 363,308 1,083,239 9,136 0.84%
Regular Transportation 985,820 [ 985,820 522,311 528,089 1,050,400 (64,580) -6.55%
Trassportatien Special Education Transportation 461,780 (i 461,780 326,494 170,921 497,415 (35,635) -1.72%
Athletics/Field Trips 48,300 0 48,300 25,288 10,500 35,788 12,512 25.90%
SUBTOTAL 1,495,900 [ 1,495,900 874,094 709,510 1,583,604 (87,704) -5.86%
Electricity 519,000 0 519,000 307,585 211,415 519,000 = 0.00%
Utilities Fuel 160,300 0 160,300 113,538 41,526 161,063 (763) -0.48%
Telephones 37,600 0 17,600 25,863 14,386 40,249 (2,649) -1.05%
SUBTOTAL 716,900 0 716,900 446,986 273,326 720,312 (3,412) -0.48%
General/Dept Maint 723,623 0 723,623 485,690 237,933 723,623 = 0.00%
Maintenance Custadial Supplies 60,500 0 60,500 45,920 14,580 60,500 - 0.00%
SUBTOTAL 784,123 0 784,123 531,610 252,513 784,123 = 0.00%
Books, Textbooks, Workbooks 78,985 (6,716) 72,269 69,281 100 69,381 2,888 3.66%
Instructional Technology AV Materials 116,110 0 116,110 109,331 0 109,331 6,779 5.84%
Resources General & Dept Supplies 173,885 7,418 181,303 116,982 2,809 125,791 55,512 31.92%
SUBTOTAL 368,980 702 369,682 295,594 8,909 304,503 65,179 17.66%
Coaches 219,513 4,235 223,748 129,503 94,245 223,748 = 0.00%
Activity Advisors 72,337 0 72,337 212 75,527 75,739 (3,402) -4,70%
A ETR T Athlefic/Academic Act 99,250 0 99,250 53312 35,461 88,773 10477 | 10.56%
SUBTOTAL 391,100 4,235 395,338 183,027 205,233 388,260 1,075 1.81%
Equipment New and Replacement 316,850 0 316,850 269,965 29,255 299,220 17,630 £.56%
Admin Overhead| Postage, Dues, Travel, BOE Exp., etc. 198,680 9,429 208,109 138,927 64,820 203,747 4,362 2.20%
GRAND TOTAL  28,838,833.00 0.00 28,838833.00 17,664,96551  11,018,266.15  28,683,232.06 155,600.94 0.54%

As of 3/3/2025




SOMERS BOARD OF EDUCATION VOUCHER

Voucher No: 1255 Voucher Date: 03/10/2025  Prepared By:

SOMERS BOARD OF EDUCATION is hereby authorized to draw warrants against SOMERS BOARD
OF EDUCATION funds for the sum of $417,538.60 on account of obligations incurred for value received
in services and for materials as shown below for period July 1, 2024 to June 30, 2025 (period cannot
overlap fiscal year end.)

| certify that this claim is just and correct, and the services andfor materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

S phau (g %Q@v;o

Stephanie Linn Director of Business Services

SOMERS BOARD OF EDUCATION

Fund Amount
10 GENERAL FUND $417,538.60
$417,5638.60

Created By: 59907 lbergamini  Posted By: 59907 Ibergamini Date: 03/06/2025 11:35:23 Page: 1



Somers Board of Education

Check Listing

Fiscal Year: 2024-2025

Criteria:

LRI S Sl s e FromDate:  3/10/2025 To Date: 3/10/2025

From Check: 25833 To Check: 25884
From Voucher: 1255 To Voucher: 1255

Check Number Date Payee Amount Voucher  Status Type Cleared? Clear Date Void Date
25833 03/10/2025 A&D Portable Rentals $95.00 1255 Printed Expense |
25834 03/10/2025 Amazon Capital Services $1,661.50 1255 Printed Expense |:]
25835 03/10/2025 Angeloni Refrigeration, LLC $300.00 1255 Printed Expense O
25836 03/10/2025 Anthem Blue Cross and Blue Shield $273,609.27 1255 Printed Expense |:|
25837 03M10/2025 Avery Septic Service $100.00 1255 Printed Expense O
25838 03/10/2025 Brady Mechanical Services $1,337.00 1255 Printed Expense O
25839 0310/2025 Carla Prayzner $378.00 1255 Printed Expense |:|
25840 03/10/2025 CHLIC $11,819.95 1255 Printed Expense O
25841 03/10/2025 Christopher Dennis $378.00 1255 Printed Expense O
25842 03/10/2025 Cleaning Stuff $307.14 1255 Printed Expense D
25843 03/10/2025 Clear Water Industries $233.33 1255 Printed Expense O
25844 03/10/2025 CLG Electric LLC $2,22000 1255 Printed Expense O
25845 03/10/2025 COX Business $1,064.17 1255 Printed Expense |:|
25846 0311012025 Dawn-Marie Duchamme $27.58 1255 Printed Expense |:|
25847 03/10/2025 DBS Financial Services LLC $1,01898 1255 Printed Expense |:|
25848 03/10/2025 DG Graphics $86.50 1255 Printed Expense O
25849 03/10/2025 Dime OQil Company LLC $30,480.13 1255 Printed Expense |
25850 03/10/2025 Elan Financial Services $602.09 1255 Printed Expense |:|
25851 03/10/2025 Ellington Board of Education $16,865.23 1255 Printed Expense O
25852 03/10/2025 Eric Barakat $225.00 1255 Printed Expense O
25853 03/10/2025 Eversource Energy $21,303.47 12585 Printed Expense O
25854 03/10/2025 First Student, Inc $9,406.87 1255 Printed Expense O
25855 03/10/2025 Fred Provencher $378.00 1255 Printed Expense O
25856 03/10/2025 Geissler's Supermarket, inc $347.17 1255 Printed Expense |:|

Printed:  03/06/2025 11:41:23 AM Report:  rptGLCheckListing 2024 .1.37 Page: 1



Somers Board of Education

Check Listing

Fiscal Year: 2024-2025

Criteria:

L lLGEE TS AR Akl erais, FromDate:  3/10/2025 To Date: 3/10/2025

From Check: 25833 To Check: 25884
From Voucher: 1255 To Voucher: 1255

Check Number Date Payee Amount Voucher Status Type Cleared?
25857 03/10/2025 Gengras Center $13,378.83 1255 Printed Expense 0O
25858 03/10/2025 Gerry's Music Shop, Inc. $330.00 1255 Printed Expense E]
25859 03/10/2025 Graduate Pest Solutions, Inc. $220.82 1255 Printed Expense |:|
25860 03/10/2025 Grainger $56.08 1255 Printed Expense 0O
25861 03/10/2025 Herff Jones Inc. $963.02 1255 Printed Expense |:|
25862 03/10/2025 High Grade Gas Service, Inc $1,26646 1255 Printed Expense D
25863 03/10/2025 J.W. Pepper & Son, Inc. $448.50 1255 Printed Expense ]
25864 03/10/2025 JP Climate Control LLC $680.00 1255 Printed Expense D
25865 03/10/2025 K&S Distributors $694.45 1255 Printed Expense O
25866 03/10/2025 Laurie Amsden $75.00 1255 Printed Expense O
25867 03/10/2025 Lisa Grenier $18.27 1255 Printed Expense D
25868 03/10/2025 MagnaKleen Services $108.61 1255 Printed Expense |:|
25869 03/10/2025 Michael Savage $75.00 1255 Printed Expense D
25870 03M10/2025 Nuso, LLC $116.92 1255 Printed Expense O
25871 03/10/2025 OMNIL Group $24.00 1255 Printed Expense D
25872 03/10/2025 Plimpton & Hills $189.54 1255 Printed Expense D
25873 03/10/2025 Portabull $400.00 1255 Printed Expense a
25874 03/10/2025 Riptide Technologies $6,466.34 1255 Printed Expense D
25875 03/10/2025 Shannin Burns $37.01 1255 Printed Expense D
25876 03/10/2025 State of Connecticut DOE $23.29 1255 Printed Expense |:|
25877 03/10/2025 The Hartford $9,942.42 1255 Printed Expense O
25878 03/10/2025 The Home Depot Pro $594.97 1255 Printed Expense D
25879 03/10/2025 The Stepping Stones Group LLC $344.96 1255 Printed Expense D
25880 03/10/2025 Town of Somers $5,000.00 1255 Printed Expense D

Printed:  03/06/2025 11:41:23 AM Report:  rptGLCheckListing 2024.1.37 Page: 2



Somers Board of Education

Check Listing
Fiscal Year: 2024-2025
Criteria:
Bank Account: BOE AP CASH 1918032563 From Date:  3/10/2025 To Date; 31102025
From Check: 25833 To Check: 25884
From Voucher: 1255 To Voucher: 1255
Check Number Date Payee Amount Voucher  Status Type Cleared?  Clear Date Void Date
25881 03/10/2025 Trane U.S. Inc $900.00 1255 Printed Expense |:|
25882 03/10/2025 Tull Brothers, Inc, $24500 1255 Printed Expense I:]
25883 03/10/2025 Valerie Barrieau $150.00 1255 Printed Expense O
25884 03/10/2025 Verizon Wireless $454.73 1255 Printed Expense D
Total Amount: $417,538.60
End of Report
Printed:  03/06/2025 11:41:23 AM Report:  rptGLCheckListing 2024.1.37 Page: 3
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